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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[{enbio U3ydeHHs TUCHUTUTHHBI «YIPaBICHHE MPOCKTaMu» (fajaee — TUCIUIUIMHA) SBIIACTCS
dbopMupoBaHHe y OOydYalOMUXCS 3HAHUN TEOPHH M TMPAKTUYECKUX ACIEKTOB SKOHOMHYECKUX U
OpraHU3aIMOHHO-TIPABOBBIX OCHOB Pa3BUTHS YIPABJICHUECCKOW [EATECILHOCTH TPHU peaTn3alluu
Pa3IUYHBIX MPOCKTOB.

3amaun TUCHMITINHEIL:

— U3Y4YEHUE OCHOBHBIX ATAIOB peaau3alii MPOeKTa;

— (opMupOBaHUE IEIOCTHOTO MPEACTABICHUS O METOAOJOTUM YIPaBICHUS MPOSKTaMH, B
TOM YHCJIE METOJIMYECKMMH OCHOBAaMHU PBIHOYHOTO MOAXO0Ja K CUCTEME YKOHOMHKHU IUIAHUPOBAHUS
peanu3anuu MPOSKTOB, METOJaMH aHajIn3a M CUHTE3a YIPABJICHUYCCKUX PEIICHHH, OCHOBAaHHBIX Ha
UJeAX JOCTHXKEHHMS MaKCHUMaJIbHOTO PE3yJibTara B YCJIOBHUSX OrPAaHUYCHHOCTH HWMEIOIIUXCS
pECypcoB U CITOCOOOB MOBBIIICHHS PEeHTA0CIbHOCTH;

— (dopMupoBaHWE HABBIKOB OBJAJCHUS WHCTPYKTHBHBIMH MaTepuajaMH TI0 BOIpPOCaM
YIPABJICHHUS TIPOSKTaMHU.

2. MecTto qucuuniannbi(MoayJisi) B crpykrype OIIOII

JucuuriauHa OTHOCUTCS K JUCHUUIUIMHAM oOs3aTesnbHOM vactu Osnoka bl. JucuumivHbr
(Momgynu) ydeOHOro mJiaHa IO OCHOBHOM mpodeccHoHanbHOW 00pa3oBaTeNbHON Mporpamme
BBICIIIETO 00pa3zoBaHMsi JKOHOMHUKO-TIPABOBOE OOECIEYeHHE HKOHOMHYECKOW O€30MacHOCTH 110
crnenranbHocTd 38.05.01 DxoHOMUUECKass OE30IIaCHOCTb.

JlcuuruiiHa MMEeT JIOTUYECKYI0 M COAEP)KAaTeIbHO-METOINYECKYIO CBS3b C OCHOBHBIMHU
muctummuHamMu OINOIN cnenmanurera. 3HaHMS, YMEHUS, HABBIKM U KOMIIETEHIUH, MOJyYCHHbBIE
O0yJaroIMMHUCS TPU HU3YYEHHH JaHHOW JUCUMIUIMHBL, HAXOAAT IIMPOKOE TPHUMEHEHHE B
TBOPUYECKON M Hay4yHO-HCCIEI0BATEIbCKOW IESTENbHOCTH, IPU MOATOTOBKE KYPCOBBIX PadOT U
BBIITYCKHON KBaTH(PUKAIMOHHON pabOTHI.

Jucnunnuna n3ydaetcs Ha 4 Kypce B 8 cemecTpe 1o ouHoit popme 00yueHus u Ha S5 Kypce B
9 cemecTtpe 10 0OYHO-3a04HOM (hopme oOyueHusi, popMa MPOMEKYTOUHON aTTECTAIIUU — IK3AMEH.

3. [lepeyeHb MJIAHUPYEMBIX Pe3yJILTATOB 00yUYeHHUSsI N0 TUCHHUILJIMHE (MOIY.JII0), COOTHECEHHBIX
¢ IVIAHUPYEMBIMH pe3yJIbTATAMH OCBOCHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMs yuyeOHON OUCIUIUIMHBI OOy4YaroUIUIiCsl JOKEH JEMOHCTPUPOBATH
CIIENYIOINE PE3YyIbTaThI:

Ko u HaumMeHoBaHue

Kareropus Koxa u popmynuposka WHNKATOpa Kon u HanmeHoBaHue
KOMIIETECHIIN I KOMIIETEHIIUH JOCTVKEHUS pe3ynbTaTa o0ydeHHst
KOMITETEHITNH
Pazpabotka u | YK-2. Criocoben YK-2.1-1. VYK-2.1-1.3-1. 3naer
peanuzanms yIpaBIsATh IPOEKTOM Ha | Pa3zpabarkiBaet O0COOCHHOCTH MPOESKTHOTO
MIPOEKTOB BCEX JTarax ero KOHIICTIIIMIO TIPOEKTA B | TIOJIX0/1a K YIPABIICHHIO,

JKH3HCHHOI'O IUKJIa

pamKax 0003HaueHHOM
poOIEMBI:
dbopMynupyer 1elb,
3aJ1a41, 0OOCHOBEIBAET

OCHOBHBIE IIPUHIIUIIBI
yIpaBJICHUS MPOEKTaMH,

IIPOLIECCHI, BXOJIHBIE PECYPCHI U
pe3yNbTaThl KayKJ0T0 Mpoliecca

aKTyaJbHOCTb, VYK-2.11-1.3-2. 3HaeT OCHOBHBIE
3HAYUMOCTb, MpoOGJIeMBbI, IPENATCTBYIONINE
0KHUJAEMBbIE YCIIELTHOMY YIIPaBJICHHUIO

pe3yNbTaThl U
BO3MOXHBIE chepbl NX
MIPUMEHEHHUS; a TaKXKe

IIPOCKTAMH, U ITyTU UX
paspeiICHud C UCIIOJIb30BAHUCM
WHCTPYMCHTOB IIJIAHUPOBAHUA




IJIaH peaju3aluu VK-2.1-1.V-1. YMeeT cTaBUTh

MPOEKTa C LEJIH U 33J1a4M Ha Ka)KIOM dTare
HCIIOJIb30BaHUEM peanu3aluu MpoeKTa, OLICHUBAThH
MHCTPYMEHTOB pe3yNbTaThl IPOEKTOB U (a3

MJIAaHUPOBAHUS YIPABJICHUS UMU, UCIIOJIb30BaTh

aJIeKBaTHBIE 3a/1a4yaM
yIpaBJICHUS NPOEKTaMU
IPOrpaMMHBIE IPOAYKTHI

B pe3ynbraTe 0OCBOCHUS NUCIUILTUHBI O0YYAIOIIUIACS JOKEH:

3HATH!

— OCOOCHHOCTH TPOCKTHOTO IMOJAXOJa K YIPABICHUIO M OTIMYUS TAKOTO YIPABJICHUS OT
PETYISIPHOTO MEHEKMEHTA;

— OCHOBHBIC ITPHUHITUIIBI YIIPABICHHS TPOSKTaAMH;

— TPOIIECCHI YIIPABJICHHSI POCKTAMH, BXOJIHBIC PECYPCHI U PE3YIIbTAThI KaXIOTO MPOoIecca;

— OCHOBHBIC MPOOJIEMBI, MPEIATCTBYIOIIUE YCIICITHOMY YIIPABICHUIO MPOSKTAMH, M ITyTH UX
pasperieHusl.

YMETh:

— CTaBUTH U ¥ 33/I1a4¥ HA KOKJOM dTalle peali3aliu MPOCKTa,

— OLICHUBATh PE3YJIbTAThl PEATU3ALNHU TIPOCKTOB U (ha3 yrpasiieHUs] UMH;

— (dopmupoBaTh MIA0JOHBI JOKYMEHTOB, HEOOXOMWMBIX ISl YIPABJICHHS TIPOCKTOM Ha
pasHbIX ¢azax;

— UCTIOJIB30BaTh aJICKBAaTHBIC 3a7]a4aM yIPABJICHUS MPOCKTAMH IPOTPAMMHBIE TIPOTYKTHI.

BJIAJICTh:

— HaBBIKAMHU IUIAHUPOBAHUS MTPOCKTA;

— METOJIaMH OIeHKH 3()(HEeKTUBHOCTH MPOCKTA;

— HaBBIKaMHU CETEBOTO aHAJIN3a, KAJICHIAPHOTO IIAHUPOBAHUS, KOHTPOJIS XO/a peaH3aIiu
MPOEKTA;

— OCHOBHBIMH TOJXOJaMH K Pa3pelIcHUI0 KOH(MIMKTOB MPH YIPABICHHH NPOSKTaMU H
MeTo1aMu YPGEKTUBHBIX KOMMYHHKAIUH.

4. O0bem nUCHMIIMHBI (MOLYJI51) M BUABI y4eOHOi padoThl (pasaensiercst mo popmam
00yueHus)
OOmiast Tpy/I0eMKOCTh JUCIMIUIMHBI cocTaBiisieT 4 3adeTHble enuHuibl (144 vaca). ®opma

MMPOMEKYTOYHOM aTTECTAMH — SK3aMEH.

Ounas ¢popma o0yueHus

Bup yuyeoHoii padoThI Bcero CemecTpbl
4acoB 8

AyauTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 48 48
B ToM gnce: - - - -
Jlexumm (JI) 24 24
[Tpaktuueckue 3ansatus (I113) 24 24
Cemunapsl (C)
JlaGoparopusbie paboTsl (JIP)
CamocrosiTesibHas padora (Bcero)* 60 60
By mpoMexXyTOYHOI aTTecTalum 9K3ameH 36 36
OO61mast Tpy10€MKOCTb: 4achl 144 144

3a4YETHBIE €UHHUILIBI 4 4

OuHo-3204Has popMa 00yUeHU




Bun yueOHo# padoThI Bcero CemecTpbl
4acoB 9

AyauTopHbIe 3aHATHS (KOHTAKTHas padora) 32 32
B ToM gnce: - - - -
Jlexumnm (JI) 16 16
[Tpaxtrueckue 3ansatus (113) 16 16
Cemunaps! (C)
JlabopaTopHbie padoTsI (JIP)
CamocrosiTesbHas padora (Bcero)* 76 76
By npoMexXyTOUHOI aTTecTalum 9K3ameH 36 36
OO6m1ast TpyA0€MKOCTb: 9ackl 144 144

3a4YETHBIE €UHHUILIBI 4 4

* JJIA o6yqafomnxc;1 10 UHANBUAYAJIbHOMY y‘IC6HOMy IJIaHYy KOJIMYECTBO YaCOB KOHTaKTHOM
o 1
1 CaMOCTOATCIIbHOU pa6OTI)I YCTaHAaBJIMBACTCA HHANBUAYAJIbHBIM y‘-IG6HI)IM IIJIAHOM .

JlucumMmiuuHa peanu3yeTcsi IOCPEACTBOM IPOBEAEHUS Y4eOHBbIX 3aHATHH  (BKIOYast
IIPOBE/IEHUE TEKYILEro KOHTPOJIs YCIEBAEMOCTH U MPOMEXYTOYHOM arrecTanuu odydaroummxcs). B
COOTBETCTBHUH C paboyeil mporpaMMoi U TEMATUYECKUM IUIAHOM M3y4€HUE AUCLMILIMHBI IPOXOJIUT B
¢opmMe KOHTaKTHOW paboThl OOydYaloIUXCA C IMpernojaBaTesieM M CaMOCTOSTEIbHONW paboTh
oOyuaromuxcs. [Ipu peanuzanuu JUCHUIUIMHBI MPEyCMOTPEHA ayAWTOpHAs KOHTAaKTHas pabora u
BHEayJUTOpPHAsi KOHTaKTHas paboTa MOCPEACTBOM 3JIEKTPOHHOM MH(POPMALMOHHO-00pa30BaTeIbHON
cpeapl. Y4eOHBIH TpoOLecC B ayAUTOPUU OCYHIECTBISIETCS B (OpMe JEKIHA W MPAKTHIECKUX
3aHATUH. B nekuusx packpblBaloTCs OCHOBHBIE TEMbI, KOTOpPbIE BXOAAT B pabouyto nporpammy. Ha
MPAKTUYECKUX 3aHATHAX OoJjiee MOAPOOHO M3y4aeTcss NPOTPaMMHBIA MaTepual B IUIOCKOCTH
O0TpabOTKM MPaKTUYECKUX YMEHUH U HaBBIKOB U YCBOEHUs TeM. BHeaynuTOpHas KOHTakTHas paboTta
BKJIFOYAET B ce0sl MPOBEJCHUE TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTHU B JIEKTPOHHOM MH(OPMAIIMOHHO-
o0Opa3oBartenbHOM cpejie.

5. Coepskanue TUCHUILTHHBI (MOTYJIA)
Pa3zpennbl iMcUMIUIMABI M TPYA0EMKOCTD 110 BUIaM Y4eOHbIX 3aHATHI
(B akaJeMHYeCKHMX 4acax)
Ounasn hopma odyuenusn

Buapl yueOHol padoThbl, aKageMHUYeCKUX YACOB
- KonTakTHasi pa6oTa ody4yarommxcs ¢
g npenoaaBaTejieM
2
5 = o e g
=
Pasznen, rema o e E 5 S Z
o) &2 7 0 =
3] Se ° Z 9 o o =
~ 52 ) S E &£ g 5
S Q = = = = E =
= Q g F = F %
< s = s 9
o : S 2
Q =
Paznen 1. Konuenuus u
A Hert 18 10 8 4 4
METOJIOJIOTHSI YIIPABIICHUE

JUIL 00YYaroIUXCs 10 HHIAUBHUIYaIbHOMY y4eOHOMY IUTaHY — Y4€OHOMY IUIaHY, 00ECIICYHBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
ocobeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
00yUYeHNH, JUTI 00YJIAFOIIUXCS ¢ OTPAHHYCHHBIMH BO3MOXHOCTSIMH 3J0POBBSI 1 HHBAJIHIIOB, ISl JIMII, 3aYHCICHHBIX JUIS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PexmepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O06
O0COOCHHOCTSIX MPABOBOTO PEryJIMPOBaHUs OTHOLICHUWH B cdepe oOpa3oBaHHs B CBA3HM C NMPHUHATHEM B Poccuiickyro
Oenepanuro Pecniyonmku Kpeim 1 oO6pa3zoBanueM B coctaBe Poccuiickoit denepariin HOBBIX CYOBEKTOB — PecmyOmnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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MPOEKTaMU
Pazgen 2. [limanupoBanue mpoekTa 36 20 16 8 8
Pazgen 3. Ynpasnenue peanmsanueit 36 20 16 8 8
MIPOCKTA

Pazpnen 4. 3aBepuienue nmpoekra 18 10 8 4 4
KoHnTtpoib, npoMexyTOYHAS 36

arrecranus

O61mmii 00bemM, 4aCOB 144 60 48 24 - 24
®opma NPOMeKYTOYHOI aTTecTaluu IK3aMeH

Ouno-3aounasn popma odyuenusn

Buabl yueOHo# padoThl, akaJieMU4eCKNX YacoB
= KonTakTHasi padoTa ody4yarommuxcs ¢
g npenoaaBarejieMm
=
= - o <] )
Pa3zen, Tema s £ E 5 3 Z
[-P] =3 =4 = < v R
= S a 3 S £ SE | EE
3]
s & 5 = E~ | EE
5 e | EF
-5
= &} =
Pazgen 1. Konuenuus u
METOJIOJIOTHS YIpaBIEeHUE 18 14 4 2 2
MIPOCKTaAMU
Paznen 2. [linanupoBanue mpoekTa 36 24 12 6 6
Pasnen 3. Yopasnenue peanusaiueit
A p p H 36 24 12 6 6
MIPOCKTA
Pa3nen 4. 3aBepiieHue mpoekTa 18 14 4 2 2
KonTpoJnb, npomMexyTouHasi 36
aTTecTanua
OO0muii 00beM, 4acoB 144 76 32 16 - 16
dopMa NPOMeKYTOUHOM aTTeCTALNU JIK3aMeH

Conep:kaHue JUCIUILUIMHBI, CTPYKTYPHPOBAaHHOE 10 pa3jienaMm (TeMam)

HanmenoBanue
pasnenos (Tem) Coneprkanue pasjaena (Tem)
JUCIUIINHBI
Paznen 1. Konuenuus u | YopasiieHue NpoeKTaMu: OCHOBHBIE MOHATHS. [IOHATHS «TIpOeKT» U
METO0JIOT U «yIpaBJIEHUE MPOEKTaMU». MeTON0I0TUs yIIpaBIEHUsI IPOEKTAMH.

yIpaBjieHUE TPOSKTaMHI

CrangapTsl ynpaBieHUs IPOEKTaMHU.

Buemnsis u BHyTpeHHsIs cpena npoekta. [Ipoekt kak cucrema.
CuctemMHBIN MOAXO/ K YIIPABICHUIO IpoeKkTamu. Llenn npoexra.
TpeboBanus k nmpoekty. OKpyXeHue MPoeKTa. Y YaCTHUKU MPOEKTA.
KuzHennslil uki npoekra. CTpyKTypa IpoeKTa.

DKOHOMHUYECKHE acleKThl mpoekTa. Kinaccudukanus npoekToB 1mo
KpUTEPUSIM MEHEKepa U SKOHOMHCTA. DKOHOMHYECKAs MOJIEh
IIPOEKTA.

[TpaBoBbIe hopMBI OpraHu3aIy Ou3Heca U pa3paboTka MPOESKTOB.
[TpaBoBbie (GOPMBI HHCTUTYLIHMOHAIM3AIMH MTPEAIPUHIMATEIICH.
JloroBopHOE peryinpoBaHue MPOEKTHOM AesITENbHOCTH. [[oroBopbl
KOMMEpUYEeCKOil KoHIeccuu U (ppaHuaiizuara. JJoroBopsl mpocToro
TOBAPHUILIECTBA U O COBMECTHOM AesATeIbHOCTH. COBpEMEHHBIE
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OpTraHU3aIMOHHO-TIPaBOBBIE (POPMBI pean3aliuil BEHIYPHBIX
VMHBECTUIIMOHHBIX IPOEKTOB B Poccuu.

Pasznen 2.
[TnanupoBaHue MPOEKTa

Dddext u 3ppexTuBHOCTL peanuzanuu npoekta. IHHEeKTs U
WHMKATOPBI YCIEITHOCTH peanu3aluuu npoekra. I HeKTUBHOCTh
peanu3anuy mpoeKkTa u ee BUabl. O1eHKa YKOHOMHYECKON

3¢ (HeKTUBHOCTH MpOeKTa: 00IIHe MoaAX0/1bl. OCHOBHBIE METO/IbI
WHBECTULIMOHHBIX PACUETOB.

VYrpasienue npoeKTHBIMU puckamu. [lonarue pucka u
HeornpeneneHHocTH. Knaccnukanus npoekTHeIX puckoB. Cucrema
yIpaBJICHUS MPOEKTHBIMU prckaMu. OCHOBHBIE MOAXO0/IbI K OLIEHKE
pucka. MeToabl yIpaBieHUsT PUCKAMHU.

[TnanupoBanue npoekra. Mepapxuueckas cTpykrypa padoT. OCHOBHBIE
3aJauu TIIAaHUPOBaHUs NpoekTa. Mepapxuueckas cTpykrypa padboT
MIPOEKTA.

CereBoii aHaNHM3 U KaJICHIAPHOE TUIAHUPOBAHHUE MPOeKTa. OYHKINU
CETEeBOI0 aHAIM3a B MJIAHUPOBAHUU MPOEKTa. AHAIIU3 KPUTHIECKOTO
mytu. OnpeneneHne JUIMTEIbHOCTH MPOEKTa IPU HEOTIPEICTICHHOM
BpPEMEHH BBIMIOJIHEHUS onepaluii. Pacripenenenue pecypcos.
Pa3zpaboTka pacnuicanust MPoeKTa.

dopmupoBanue GUHAHCOBLIX pecypcoB mpoekTa. OneHKa CTOMMOCTH
npoekra. [lnanupoBanue 3arpar 1no npoexTy (O0r01KETUPOBAHUE).
duHaHCUPOBAHME 3a CYET BBIMTyCcKa akiuii. JlonrocpouHoe goiarosoe
¢unancupoBanue. J[pyrue uCTOYHUKN (PUHAHCHPOBAHHUSI TPOEKTOB.
KoHTpo:b BbITIONIHEHUS TIaHa U YCIOBUN (DMHAHCUPOBAHUS

Paznen 3. Ypasneunue
peanu3anuei mpoeKTa

VYipasieHne KOMMYHUKALUAMU IPOEKTa. POJIb KOMMYHUKaui B
npoekre. [InannpoBanue ynpasiaeHUs] KOMMYHUKALASAMH.
KoMMyHMKaIIMOHHBIE TEXHOJIOTUH. YTIpaBICHUE OKUIAHUSIMU
CTeHKX0J1epoB poekTa. KOHQIMKTH U UX pa3pelieHue.
KoHTposb peanuzanyu npoekTa. yrnpaBieHHe H3MEHEHUIMH.
KoHTposs npu peanuszanuu npoekra. MOHUTOPHUHT POEKTA.
VYnpapiieHue n3MEeHEHUsIMU. YTIpaBjieHHe KOH(Uryparuei.
VYnpasieHnue kadecTBoM npoekra. [lonarue kauecTBa u ero
npuMeHeHue B nmpoekrtax. [InmanupoBanue kauectsa. ObecrneueHne
KauecTBa npoekTa. KoHTpoip kayecTBa MpoeKTa.

JlorucTuka npoexTa U yrnpapjieHue KOHTpaKTaMu. THUIIbI KOHTPAKTOB B
IIPOEKTHOM eATenbHOCTH. Opranu3anus MOAPsIIHBIX TOPTOB.
YIpaBieHue 3aKylKaMy IPOEKTa

Paznen 4. 3aBepiienue
MIPOEKTa

3akpeiTe npoekTa. OcHoBHBIE Nponieaypbl. da3a 3aBepieHUSA
MIPOEKTa. 3aKpbITHE KOHTPAKTOB ITpoekTa. IlocrayauT npoekra.
OCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPABIEHUH TPOEKTAMHU.

6. CamocrosiTesibHasi padota cryaentos (CPC)

6.1 Buabl caMoCTOATEIbHOM padoThl 00YYAOLIUXCS 110 JUCHUILIMHE

Nunexc
. KonuuecTBo yacos
UH/IKAaTOpa Bunsr camoctosTenbHON
Tema/Pasnen dbopmupyemoit paboThl 00YJArOIITUXCS
Y e 00 0300
KOMITETEHITNH

Pazgen 1. ITonroroBka K JIEKITMOHHBIM U
Konnenmus u MPAKTUYECKUM 3aHATHSIM I10
METOOJIOTHS BOIIPOCaM YCTHOTO OIpoca

A VK-2.1-1 pocam y P 10 14
yIpaBJICHHE [ToaroroBka mokmana
MIPOEKTaMH [ToaroToBKa K TECTUPOBAHUIO

Brimonnenue 3amanuit

8




Pasgen 2. IloaroroBka x JEKIIMOHHBIM U
[InanupoBanue MPAKTUYECKUM 3aHATHIM T10
MIPOEKTa BOIIPOCaM YCTHOI'O OIIpoca
p VK-2.1-1 pocam y p 20 24
ITonroroBka moknama
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanunii
Pasnmen 3. IToaroroBka K JIEKIITMOHHBIM U
VYnpasnenue MPAKTUYECKUM 3aHATHUIM T10
peanu3anuen VK2 U-1 BOIIPOCAaM YCTHOTO ONpoca 20 24
MpOEKTa ) IToaroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanunii
Pasnen 4. IToaroroBka K JIEKIITMOHHBIM U
3aBeplICHHUE MPOEKTa MPAKTUYECKUM 3aHATHUIM T10
BOIIPOCaM YCTHOI'O OIIpoca
VK-2.1-1 pocam y p 10 14
ITonroroBka moknama
[ToaroroBka Kk TECTUPOBAHUIO
Brinonnenue 3aganuii

6.2.MeToanyeckne yKa3aHus 110 OPraHU3alHN CAMOCTOSITeIbHON PadoThl CTYIEHTOB

CamocrosrenbHas paboTa CTYAEHTOB — 3TO THPOLECC AaKTHUBHOIO, ILEJIEHAINIPABICHHOIO
NpUOOpPETeHUs] CTYAICGHTOM HOBBIX 3HAHWH, YMEHHHA 0€3 HEMOCPEACTBEHHOTO  YYacCTHS
IIperoiaBaTess, XapaKTepU3yIOLIMCs TPeIMETHON HaNpaBlIeHHOCTbIO, 3()(HEKTUBHBIM KOHTPOJIEM U
OLICHKOM Pe3ysIbTaTOB AESTENIbHOCTH 00Yy4arolerocs.

Ienu camocToATeNbHON PabOTHI:

— CHCTEMATH3alds U 3aKpPEIUICHUE ITOJYYEHHBIX TEOPETUYECKUX 3HAHUM W INPAKTUYECKUX
YMEHUH CTYJIEHTOB;

— yriyOJieHue U pacliipeHne TeOPETUYECKUX 3HAHUM;

— (opMHUpOBaHME YMEHHUN HCIOJb30BATh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTALHUIO,
CIELUATIBHYIO JINTEPATYPY;

— pa3BUTHE IO3HABATENbHBIX CHOCOOHOCTEH, AaKTMBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (opMHpOBAHNE CAMOCTOSATEIIBHOCTH MBILUIEHHS], TBOPYECKONH MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO M CAMOPEAIN3ALINH;

— Pa3BUTHUE UCCIIENOBATEIBLCKUX YMEHHUM U aKaJEMUYECKUX HaBBIKOB.

CamocrosiTenbHast padoTa MOKET OCYHIECTBIATHCS UHANBUAYAIBHO WM TPYNIIAMU CTYACHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CIOKHOCTH, KOHKPETHOH TEMaTHKH.

TexHosorus opraHu3alli CaMOCTOSITENIbHON paboThl CTYAEHTOB BKJIIOYAET MCIIOJIb30BaHHE
MH(GOPMAIMOHHBIX 1 MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIBHOIO YUPEKICHHS.

[lepen  BhIMONHEHHEM  OOYYaIOUIMMHCS  BHEAYAMTOPHOM  CaMOCTOSATEIbHOW  pabOThI
[IPENOAABATENIb MOXKET IPOBOAUTh HHCTPYKTaXX II0 BBIIOJHEHUIO 3aJaHus. B  HMHCTpyKTax
BKJIFOYAETCS:

— LeNb U COAEPIKAHUE 3a1aHNS;

— CPOKH BBINOJHEHUS;

— OPUEHTHPOBOYHBIN 00BEM pabOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3yibTataM pabOThl M KPUTEPUH OLIEHKU;

— BO3MOJKHBIE€ TUITMYHBIE OIIMOKHU NP BHITOTHEHUH.

KoHTpoib pe3ynbTaroB BHEAyTUTOPHOM CaMOCTOSATENbHONW padOThl CTYAEHTOB MOXKET
MIPOXO/AUTH B MUCBMEHHOM, YCTHON WJIM CMELIaHHOH (opme.

CTyneHTbl JODKHBI HOIXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIEMY CpPEICTBY
3aKpeIUICHUS] M PA3BUTHUS TEOPETUUECKUX 3HAHUM, BBIPAOOTKE €JMHCTBA B3IVISJIOB HA OTJENbHBIC
BONPOCHI Kypca, MPUOOPETEHUsl ONPEAEICHHbIX HABBIKOB U HCIOJIb30BAaHUSA NPOPECCHOHATBHON
JIUTEPATYPHI.



[TomemeHust JUIsi CaMOCTOSTENTLHOM pabOThI OOYYAIOMIMXCS OCHAIIEHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXHOCTBHIO TOJKIOUEeHHUs K cetn «MHTepHeT» W olecreyeHueM [OCTyma B
ANEKTPOHHYIO0 HH()OPMAIIMOHHO-00Pa30BATEIILHYIO CPEy OpraHU3aIiH.

[Ipu camocTosATenbHON TPOPaObOTKE Kypca 00ydaromuecs T0JDKHBIL:

— IIPOCMATPUBAThL OCHOBHBIC OTPE/ICIICHUs U (aKThI,

— MOBTOPUTH 3aKOHCIEKTUPOBAHHBIN HA JICKIMOHHOM 3aHSITUM MaTepuas U JOMOJHUTh €ro C
Y4€TOM PEKOMEHJOBAHHOM 110 JAHHOM TEME JINTEePaTyphl;

— HU3YYUTh PEKOMEHJOBAHHYIO JIUTEPATypy, COCTABIATH TE3UCHI, AaHHOTAIMU M KOHCIEKTbI
Han0oJIee BaXKHBIX MOMECHTOB;

— CaMOCTOATEJIbHO BBIMIOJIHATD 3alaHUs, aHAIOTUYHBIE TIPEAJIaraéMbIM Ha 3aHSATHSIX;

— UCTIOJIh30BaTh JIJISl CAMOIIPOBEPKU MaTepraibl (JOH/Ia OLICHOYHBIX CPEJICTB;

— BBINIOJIHATH JIOMAIIITHUE 3a/IaHUs 110 YKa3aHUIO MIPENnoaaBaTeis.

7. Y4eOHOo-MeTOoAMYecKOoe U HH(OPMAIIMOHHOE o0ecTiedeHre JUCIUNIHMHBI (MOTYJIs)
a) OCHOBHas JuTeparypa
YnpaBineHue NpoekTamu : y4eOHHUK U MpakTUKyMm it By30B / A. U. banamos, E. M. Porosa,

M. B. TuxonoBa, E. A. Tkauenko; mon obmeir penaknueir E. M. Porosoit. — Mocksa :
WznarensctBo HOpaiit, 2024. — 383 c. — (Bricmiee oopazoBanue). — ISBN 978-5-534-00436-6. —
Texkct :  onekrponnwsrd  //  OOpazoBarenmpHass  minatrgopma  HOpait  [caiit]. ——

URL.: https://urait.ru/bcode/535573

3y0, A. T. YmpaBienue mpoekTamu : Y4eOHHK W TMpakTHKyM Uit By3oB / A. T. 3y6. — 2-¢
u3n., mnepepab. u gom. — Mocksa: WznmatensctBo IOpaiit, 2024. — 397 c.— (Bsicuee
obpazoBanme). — ISBN 978-5-534-17500-4. — Tekcr : osnekrponnsii // OOpa3oBaTenbHas
wiatopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/536083

0) nomoNMHUTENbHAS TUTEpaTypa

®enoroBa, M. A. [IpoekTHOe hprHAHCHPOBAHKE U aHAINU3 : yueOHOE TTocoOue Jiyist By30B / M.
A. ®enoroBa, 1. A. Hukonosa, H. A. JIeicoBa. — Mocksa : U3garensctBo FOpaiit, 2024. — 144 c.
— (Bowicmiee oOpazoBanme). — ISBN 978-5-534-09860-0. — Tekcr : dIeKTpOHHBIA //
OG6pasoBarenpHas mardopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/536452

Uexmapes, A. B. Vnpasnenue nupoBbIMU IPOEKTaMU U IpolieccaMu : yueOHoe mocolue

Ui akajgeMudeckoro OakanaBpuara / A. B. UekmapeB. — 2-e u3., nepepal. u jpon. — Mocksa :
WznarensctBo KOpaiit, 2024. — 424 ¢. — (Bricmiee oOpazoBanue). — ISBN 978-5-534-18522-5. —
Tekcr : osnextpoHHbli // OOpa3zoBarenbHas mnargopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/535238

Ky3uenoBa, E. B. VYmpasienue noprdenem NpoeKTOB Kak HHCTPYMEHT pean3aliu
KOpPIIOpAaTHUBHOM cTpaTernu : yaeOHuK ais By3oB / E. B. Ky3nenoBa. — 2-e u3j., nepepad. u gom. —
Mocksa : M3parensctBo HOpaiit, 2024. — 177 ¢. — (Boicmee obpazoBanue). — ISBN 978-5-534-
07425-3. — Tekct : snektponHbni // OOpa3oBatenbHas miatdpopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/537265

B) IpOrpaMMHOE oOecrieyeHne

B mporecce wu3ydeHHs TUCHUILUTHHBI HMCHOJB3YIOTCS oducHbI maker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) mporpamma st
npocMoTpa u ureHus ¢aitioB PDF AdobeAcrobatReader, nporpamMma assi BocripousBeaeHUst (id1i-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepsi Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TectupoBanust 3HaHuii MyTestXPro,
nporpamma Jjisi Co3/1aHus deKTpoHHOro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, THPOPMALIMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CUCTEMBI:

- OO0pazoBatenbHas argopma FOpaiit urait.ru

- HWudopmanmonnas cucrema "ExanHoe OKHO JgocTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/
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http://window.edu.ru/

- Mockosckoe otnenenue Projekt Management Institute. [Dnextponnsiii pecypc]. — Pexxum
JOCTYIIA : WWW.pmi.Tu.

- IIpoext MT. [DnexTponnslii pecypc]. — Pexxum goctyna : project.narod.ru.

- IIpoekTHas mpakTuKa [ DJIEKTpOHHBIN pecypc]. — PexxuM goctyna : www.pmpractice.ru.

- Cra"papT ynopaBlIeHUs NPOEKTAMHU YpPOBHS MpEANpUSATHS. [DJIEKTPOHHBIM pecypc]. —
Pexum noctyna : www.pmprofy.ru.

- TexHonOrMM KOPIOPAaTUBHOIO YIpaBieHUs. [DIEKTPOHHBIM pecypc]. — Pexum nocryna :
Www.iteam.ru.

- VYnopaBneHnwe  OpoekTamu.  [DNEKTpoHHBIM  pecypc]. — Pexum  nmocrtyma
WWW.pmmagazine.ru.

- Ympamnenue nmpoektaMu. [ DNeKTpoHHBIN pecypc]. — Pexum moctymna : www.pmtoday.ru.

8. MaTepunajibHO-TeXHHYeCKoe o0ecniedeHue JUCHUTLINHBI (MOLYJI51)

WHCTUTYT pacrnoyaraeT NOMEUICHUsIMH, KOTOpPbIE MPEICTaBISIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJICHHUS YYeOHBIX 3aHATHH, MPETYCMOTPEHHBIX IMPOTPaMMON CHEIHAINTETa, OCHAIECHHBIC
000py/IOBaHUEM M TEXHUYECKHUMH CPEICTBAMU OOYUEHHUS.

[Tomemenust A7 CaMOCTOSTEIBHOH pPabOThl OO0YYArOMMXCS OCHAIICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «lHTepHeT» U obecreyeHHeM JI0CTyma K
AEKTPOHHOU HHPOPMAITMOHHO-00pa3oBarensHo cpene MucturyTa.

Wuctutyr obecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JIMLIEH3MOHHOTO ¥ CBOOOIHO
pacrpoCcTpaHsIeMOro MPOrpaMMHOTO 00ECTICYSHHS, B TOM YHCIIE OTEYECTBEHHOTO IIPOU3BOICTBA.

[Tpu ucnonb30BaHUK B 00pa30BaTENIbHOM MPOIlecce MEYATHBIX W3IaHU ONOIMOTEUHbIN QoHT
YKOMITJIGKTOBAH TI€YaTHBIMHA HU3JaHUAMU M3 pacueta He Menee 0,25 sk3emmuisgpa KaxIoro u3
W3JIaHuH, yKa3aHHBIX B pabodMx MporpamMmax AUCHUIUIMH (MOAYJei), MporpaMMax IMpakTUK, Ha
OHOTO O0Oy4aromerocss W3 4YHWCla JIMI, OJHOBPEMEHHO OCBAaMBAIOIIMX COOTBETCTBYIOUIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIIUX COOTBETCTBYIOUIYIO MTPAKTUKY.

OO6yyarommmcst odecrieueH A0CTyM (yAaJeHHBIA JOCTYM), B TOM YMCIIE B Cay4yae MPUMEHEHUs
JIEKTPOHHOTO O0YYeHHUs, JUCTAHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOIMH, K COBPEMEHHBIM
npodeccHOHaTbHBIM 0a3aM JaHHBIX U WH(POPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ornpejensercss B pabouux MporpamMmax JIUCHMIUIMH (MOIYyJeH) M TMOANEKUT OOHOBIEHHIO (TIpH
HEOOXOJUMOCTH).

OOyuaronecs U3 uyucina uMHBaAIMAOB M jul ¢ OB3 oOecrneueHbl meyaTHBIMH U (WJIM)
AJIEKTPOHHBIMU 00pa30BaTEIBHBIME pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYEHHSIM HX
3J10pOBBSL.

MarepuanbHO-TEXHUYECKOE 00eCTIeUeHNEe JUCITUTIITNHBI:

KabuneT npodeccuoHanbHBIX TUCITUILINH
(Ut TpOBEICHUS JIEKIIMH M TPAKTUIECKUX 3aHSITUH, TPYIIIOBBIX U WHAWBUIYAIBHBIX KOHCYIbTAIINH,
TEKYIIETr0 KOHTPOJIS, IPOMEXKYTOUHOM aTTecTaIim)

68 yueOHBIX MecT, paboyee MECTO IpernoAaBaTessi, MyJIbTUMEIUINHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasl JOCKa, HarjIsJHble ydeOHbIe MOCOOUS MO AUCHMIUIMHE, IJIAKaThl, TUAAKTUYECKHe
cpeacTBa 00y4yeHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanne Akt mpenoctasieHus: nmpaB Ne Tr035773 ot 22 urons 2016
roaa, AO «Cod¢rJlaiin Tpeitn»

IIporpamma koMIbrOTEpHOrO TecTHpoBaHWs 3HaHUNW MyTestXPro — akt npengocraBieHus
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Unrepuet-6paysep. Coboanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma nipocmoTpa ¢aitnos B popmare PDF Co6oanoe T1O
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

YuraabpHBIN 3ai1
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(1St MPOBEICHUS CAMOCTOSITEIBHON pa0OTHI CTYICHTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AkT npemoctaBienus npaB Ne Tr035773 ot 22 wrons 2016
rona, AO «CodrJlaitn Tpeiiny»

[Iporpamma koMmbrOTEpHOrO TecTHpoBaHus 3HaHuU MYTestXPro — akt npenocraBieHus
npaB Ne [T168538 or 01.10.2013

GoogleChrome — Uutepuer-opaysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepnet-Opay3ep. CBobomnoe 10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma nipocmoTtpa ¢aitio B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nadopmatiku
(IUTSE TPOBEICHUST CAMOCTOSTEIILHON pa0OThI CTYICHTOB)

16 yueOHBIX MecT, pabouee MeCTO IpernojaaBatens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B HHTEPHET, MarHUTHO-MapKepHas JOCKa, MYJbTHUMEIUHHBINH IPOEKTOp, HOYTOYK,
MPUHTED, YKPaH, HATJISIHBIE y4eOHbIe TOCOOUS 10 AUCIUILINHE, ITaKaThl, TUAAKTHYECKHE CPEIICTBA
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlunensust Ne 49155852, aBTOpu3allMOHHBIA HOMEp JMIEH3UAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocTaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AT npenocrasieHus npas Ne Tr017554 ot 30.03.2015, AO "CodrJlaitn Tpeiin”

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanme Akt mpenoctasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitnTpeiin"

[Iporpamma kKommbrOTEpHOrO TecTUpoBaHus 3HaHMU MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — Uuatepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTepHet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — Iporpamma npocmoTtpa ¢aitios B popmare PDF Co6oaroe T1O
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

Y4eOHBI mpolecc MpH MPENoJaBaHMM Kypca OCHOBBIBACTCS Ha  HCIIOJIb30BAaHUH
TPaIUIIMOHHBIX, HMHHOBAIIMOHHBIX W  HMH(OPMAIMOHHBIX  00pa30BaTENBHBIX  TEXHOJOTHIA.
Tpaauuumonnsle 00pa3oBaTeNbHbIE TEXHOJOTMHM NPEACTABICHbl JICKIUSAMH W CEMHUHAPCKUMHU
(TIpaKTHYECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE 00pa30BaTeNbHBIC TEXHOJOTHH HCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHUs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATHIL.
Wudopmanmonaple  o0pa3oBaTeNbHBIE  TEXHOJNOTHH  PEANM3YIOTCS  MyTeM  aKTUBU3AINH
CaMOCTOSITENTbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOM 00pa3oBaTeNbHOM cpene.

JIeKIIMOHHBIN KypC TPEAIoNiaraeT CHCTEMAaTH3MPOBAHHOE H3JIOKEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJaHa.

Ha mepBoii nekuuu JeKTOp 00s3aH MpPEeAyNpeluTh CTYIEHTOB, MPUMEHUTENIbHO K KaKOMY
6a30BoMy yueOHHKY (ydeOHUKaM, yueOHBIM TOCOOUAM) OyaeT MPOYUTaH KypcC.

JlekMoOHHBIN KypC TO/DKEH AaBaTh HaUOOIBIINNA 00beM HHGOpMaIuu U obecreunBaTh Oojee
ri1y0oKoe MOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAYMTEIBHO MEHBIIEH 3aTpaTre BPEMEHH, YeM 3TO
TpeOyeTcst GOJBIINHCTBY CTY/IEHTOB Ha CAaMOCTOSITETIbHOE U3yUEHUE MaTepuaa.
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CemuHapckue (MpakTHYECKUE 3aHATHS) MPEICTAaBISAIOT COOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOI0 MaTepualla, IPOBOJATCS B LENAX 3aKPEIUICHHUs Kypca M OXBaThIBAlOT BCE OCHOBHBIE
pazaensl.

OcHoBHO# (popMOil IpOBEZIEHNS CEMUHAPOB U MPAKTUYECKUX 3aHATHH SIBIIETCA 00CYKICHHUE
Hanbosiee MpPoOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM TE€MaM, a TAKXKe pelIeHHe 3ajad |
pa3dop NpUMEpPOB U CUTyalluil B ayAMTOPHBIX YCIOBHUAX. B 00s3aHHOCTH mpernojaBaTelis BXOMAT:
OKa3aHUE METOJAMYECKON MOMOIIM M KOHCYJIBTHUPOBAHHME CTYJIEHTOB 10 COOTBETCTBYIOLIUM TEMaM
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUAX OLIEHUBAETCS 110 CIEAYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BONPOCHI, IpeJlaraeMble IperojaBaTesieM;

— y4acTHE B JUCKYCCHSIX;

— BBIIIOJIHEHHUE IIPOEKTHBIX U MHBIX 3a/laHuil;

— aCCHCTHPOBAHUE IIPENOABATENIO B IPOBEICHUY 3aHATUH.

Jloknanpl M ONIOHMPOBAHUE [JOKJIAJO0B IPOBEPSIIOT CTENEHb BIAJAECHUS TEOPETUUYECKUM
MaTepUajIoM, a TAK)KE€ KOPPEKTHOCTh U CTPOrOCTh PACCYKIAECHUH.

OueHuBaHue NPAKTUYECKUX 3alaHUN BXOJUT B HAKOIJIEHHYIO OLICHKY.

B cmemannoM oOyuennu ¢ npuMeHeHueM JJOT cTyaeHThl MOT'yT y4acTBOBaTh B CHHXPOHHBIX
3aHATUSAX CEMMHAPCKOIo TUIA B popMarTe BeOMHAPOB U/UIM BUJCOKOH(PEPEHIIUH.

B cmemannom o6yuenuu ¢ mpumenenueM [JOT CTyneHThI MOTYT OCBaWBaTh JEKIIMOHHBIN
MaTepual B ACHHXPOHHOM pE€XHME, TOTOBUTh BONPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpaKkTUYECKUM) 3aHATHSIM.

JU1s aCHHXPOHHBIX 3aHATUH IPUMEHSETCS CIIeAYIOIIas METOAMKA:

— IIOBTOPEHUE U 3aKpEIUICHNUE PebIyIlel TeMbl (pasnena);

— wu3ydyeHue 0a30BOH U JIONOJHUTEIbHOH pPEKOMEHIYyeMOW JUTepaTypbl, MPOCMOTP
(mpociymmBaHKe) MeIMaMaTepuaioB K HOBOM TeMe (pa3eny);

— T€3MCHOE KOHCIIEKTHPOBAHHUE KIIIOUEBBIX MOJOXKEHUN, TEPMUHOJIOTUH, AJITOPUTMOB;

— CaMOCTOSITeNIbHAs TPOBEPKA OCBOCHUS MaTepHalia Yepe3 NHTEPaKTUBHBIA (POH] OLIEHOUHBIX
CPEICTB (TECTHI);

— BBINOJIHEHUE PEKOMEHIyEMbIX 3a/1aHUM;

— (uKcanys BO3HUKAIOIIUX BOIPOCOB U 3aTPYAHEHUH.

10. Ouenounsbie cpeacrsa (0OC)
10.1 Onucanue UCMoOJIb3yeMbIX 00pa30BaTelbHBIX TEXHOJIOTMA M OlIEHKU YPOBHei
pe3yJibTaToB 00y4eHHs

Wuaukatop \ OO0pa3oBarenbHbIN pe3ynbTaT \ Crnioco0 n3MepeHus
YK-2. CnocoOeH ynpaBisiTh IPOSKTOM Ha BCEX ITanax ero )KU3HEHHOTO IIUKJIA
VK-2.1-1. Pa3pabarsiBaer VYK-2.1-1.3-1. 3naet ocobeHHOCTH
KOHIEMIUIO IPOeKTa B paMKax | MPOEKTHOTO MOJX0/a K YIPaBIEHUIO,
0003HaYEHHO MPOOIEMBI: OCHOBHBIE MTPUHITUIIBI YITPABICHUS
dbopMynupyer 1elb, 3aa4H, MIPOEKTaMHU, IPOLECCHI, BXOHBIE
00OCHOBBIBAET aKTYaJIbHOCTh, | PECYPCHI M PE3YIbTAThl KAXKAOTO YcTHbIi onpoc
3HAYUMOCTb, O’KUJIAEMbIE npoiecca Hoxuan c
pe3yJIbTaThl U BO3MOYKHbIE VYK-2.11-1.3-2. 3HaeT OCHOBHBIE Mpe3eHTaluen
cdepsl UX MPUMEHEHHUS; a pOoOJIEMBI, MPETSATCTBYIONIINE TectupoBanue
TaK)Xe IUIaH peanu3alun YCHEIHOMY YIPaBIECHUIO TPOEKTaMH,
MIPOEKTAa C UCITIOJIb30BaHHEM U IIYTH UX pa3pelieHus ¢
WHCTPYMEHTOB TUIAHUPOBAHUS | UCTIOJIH30BAHUEM HHCTPYMEHTOB
TUTAHUPOBAHUS
VK-2.1-1.Y-1. YMmeer cTaBuTh UEIH U
3a/lauM Ha KaXKIO0M JTalle peaqu3alnuu Tectnposane
MIPOEKTA, OLICHUBATH PE3YIbTATHI .
BrimonHenue 3amanuit
MIPOEKTOB U (a3 yrnpaBiIeHUs UMH,
WCIOJIb30BaTh aJICKBATHBIC 3ajauaM
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YIPABJICHUS IIPOEKTAMH IIPOrPAMMHBIE
IIPOJYKTHI

10.2 KpuTepuu ¥ mKaJbl HHTErPUPOBAHHOM OLlEHKH YPOBHS ¢(hOPMUPOBAHHOCTH

KOMITETEHIIM I
Kpurepun [lkana ypoBHs C(hOPMUPOBAHHOCTH KOMITCTCHITHH
O1eHKa | HEYIOBIETBOPHUTE | YAOBIECTBOPUTEIHLHO XOpOIIIO OTJINYHO
JEHO
IlonHoTa 3HaHu#t | YpoBeHb 3HaHUM | MUHUMAJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUI B

HMXKE

JIOTTYCTUMBII YpOBEHB

00BEME,

00BEME,

MUHUMaJIbHBIX 3HaHU#. /lonyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOILIEM
TpeOOBAHMIA. rpyObIe OIIMOKH. porpamMmme porpamMmme
NmeroT mecto MIOATOTOBKH. MTOATOTOBKH
rpyOble OIMOKH JomnymieHsl
HEKOTOpbIE
MIOTPEIIHOCTH.
Hanuuue ymenuii | Ilpu pemenuun IIponemoncTpuposansl | IIponemoncTpupoBan | IIpoxeMoHcTpHpoB

CTaHAApPTHBIX
3a1a4 He
IPOIEMOHCTPHPO
BaHbl OCHOBHBIC
yMmeHus. Umerot
MeCTO TpyObIe

OCHOBHBIC YMCHI/ISI.
Pemensr TummoBsie
3a/1a4¥ ¢ HETPyOBIMU
OILINOKaMH.
Brimonaens! Bce
3aJaHus, HO HE B

bl BC€ OCHOBHbIC
yMmeHusl. Periensl Bce
OCHOBHBIE 337a4H C
HEKOTOPBIMHU
MOTPEIIHOCTSIMH.
Brinonnenst Bce

aHBI BCE OCHOBHBIC
yMeHus. PenieHsl
BCE OCHOBHBIC
JIOTIOJTHUTENBbHBIE
3agauu 0e3 omnOoK
Y MIOTPEIIHOCTEH.

OIINOKH. [IOJIHOM OOBEME. 3aJ]aHUA B [IOJTHOM BrImtonHeHs! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJ0YEeTaAMHU. HEJI0YETOB.
Hanuuue HaBpikoB | Ilpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIaieHre OTIBITOM)

CTaHJapTHBIX
3a/1a4 He
MIPOJIEMOHCTPHPO

MHUHHUMAJIbHBIH HA0OP
HaBBIKOB JUISI PEIICHUS
CTaHIApPTHBIX 34139 C

bl 0A30BbIE€ HABLIKU
[IPH PELICHUH
CTaHIAPTHBIX 3a/1a4 C

aHBI BCE OCHOBHBIE
yMeHus. PenieHsl
BCE OCHOBHBIE U

BaHbI 0a30BbIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTENbHBIE
HaBBIKU. MIMeIOT | HemoueTamu. HEJI0YETaMH. 3agauu 0e3 omMOoK
MecTo rpyOsie 1 TIOTPELIHOCTEH.
OINOKHU IIponeMoHCcTpHpOB
aH TBOPYECKHI
MOJXO0/I K PEIICHHIO
HECTaHIapPTHBIX
3ajau.
Xapaktepuctuka | KomnereHnus B ChopmMupoBaHHOCTB CdhopmMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | ITOJIHOW Mepe HE | KOMIETEHINH KOMITIETEHIIUH B IIEJIOM | b KOMIIETEHINH
KOMITETeHIINN chopmMrpoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJIHOCTBIO
Nmeromuxcs MUHUMaJIbHBIM TpeOOBaHHSM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Umeromnxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB Hmeronuxcst 3HaHNH, YMEHH, HABBIKOB U HNmeronuxcst
HEJIOCTaTOYHO YMEHUH, HABBIKOB B MOTHBALUU B LIEJIOM 3HaHWH, yMEHUH,
JUTSI peIIeHus L[EJIOM JIOCTaTOYHO JUI | AOCTATOYHO JUIS HaBBIKOB U
MPAKTHYECKUX perenns peuieHus MOTHBAIINU B
(npodeccroHans | MPakTUYECKUX CTaHIAPTHBIX MTOJTHOW Mepe
HBIX) 33/1a4. (mpodeccroHanbHbBIX) | MPOdecCHOHATBHBIX JIOCTaTOYHO IS
Tpebyercs 3a7a4, HO TpedyeTcs 3ajad. pELIEHNUs CII0KHBIX
IIOBTOPHOE JIOTIOJTHUTENbHAs npodeccrnoHaIbHbBI
o0y4eHusl. MIpaKTHKa 1o X 3a/1a4.
OOJIBIINHCTBY
po(heCCHOHAIBHBIX
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3a/1a4.
YpoBeHb Huzkuii MunuManbHO Cpenunit Bricokuit
c(hOpMUPOBAHHOCTH JIOITYCTHUMBIN
KOMIIETCHIIUH (oporoBblit)
10.3. OueHo4HbIe CpeCcTBA 1JIsS MPOMEKYTOYHOM aTTeCcTAMU
Kon u HaumeHoBanue
Jrarbl
Kona u conepxxanue WHJUKaTopa
S — OCTHIKEHHS Pesynbrarel o0ydeHus (bopMI/IpOBaHI/i}I
KOMITETCHIIN I
KOMIIETEHIIUHU
VK-2. Cnnocoben VK-2.1-1. VK-2.1-1.3-1. 3naer
YIPABIIATH PazpabatsiBaeT O0COOCHHOCTH MPOEKTHOTO
MIPOEKTOM Ha BCEX KOHLICTIIUIO MTPOEKTA B MOAX0/a K YIPaBJIEHUIO,
JTanax ero pamMkax 0003HaYEHHOI OCHOBHBI€ IMPUHLIUIIBI
KU3HEHHOTO IIUKJIA | MPOOJIEMBI: yIpaBJICHUS TPOCKTaMH,
bopMynHpyeT 1enb, MIPOLIECCHI, BXOJIHBIE PECYPCHI
3a/1a4u, 0OOOCHOBBIBAET | U PE3YJIBTATHI KAXKIOTO
aKTyaJIbHOCTb, npoiecca Oran
3HAYUMOCTb, VYK-2.11-1.3-2. 3naer dbopmupoBaHus
OKU/Ia€MbI€ PE3YJIbTaThl | OCHOBHBIE TPOOJIEMBI, 3HaHUUI
Y BO3MOXKHBIE C(hephl HX | MIPETSTCTBYIOIIHNE
MIPUMEHEHHUSI; a TAKKE YCHEIIHOMY YIPABJIECHUIO
IJIaH pealin3aiuu MIPOEKTaMHU, U MyTH UX
MIPOEKTA C paspenieHusi ¢
KCIIOJIb30BAHUEM MCIIOJIb30BaHUEM
MHCTPYMEHTOB MHCTPYMEHTOB
TJTAHUPOBAHUS TJIAHUPOBAHUS
VYK-2.1-1.Y-1. Ymeer
CTaBUTH 1IETIM U 33]1a4 Ha
Ka)XJIOM 3Tare peain3aiuu
MIPOEKTA, OLICHUBATh
pIC)3YJ'ILTaTLI MIPOEKTOB U a3 OTan
YIPaBJICHUS UMH, q)OPMHpOB? HHs
HCIIOJIb30BAaTh aJICKBaTHbBIC YMCHIH
3a/1ayaM yTpaBIICHUS
MIPOEKTaMU MTPOTrpaMMHBIE
TIPOJTYKTHI

[lepeuenpr BOPOCOB K 3K3aMEHY
DKx3aMmeH — ¢opma OIeHKH CHOPMUPOBAHHOCTU OOITUX U MTPOPECCHOHATBHBIX KOMITETCHITHI

WM UX COBOKYITHOCTH MO WTOTaM H3Y4YeHHs TUCIUIUIMHBI (MOIyMsl) / MpaKTHKE WU €€ YacTH.
Pesynbrarh clavyu JK3aMEHOB OLIEHUBAIOTCS OTMETKOM «OTJIMYIHOY, «XOPOIIIOY,
«YZOBJIETBOPUTEIBLHO», «HEYIOBIETBOPUTENBbHO». DopMa MpoBeeHUs HK3aMEHA yCTAHABJIMBAETCS
MpenoaaBaTesieM Mo JUCIUTIINHE. Bce 0OCHOBHBIE BOMPOCHI PACTIPEICISIOTCS M0 SK3aMEHAIIMOHHBIM
ouneram. IlepeyeHr BOMpPOCOB, KOIMYECTBO BOIIPOCOB B OWUIIETe M UX pacIpeleieHre Mo Ouieram
YTBEPIKIAIOTCS Ha 3acelaHuu Kadeapbl. bBuieTbl MODKHBI OBITH MOAMHCAHBI IK3aMEHATOPOM H
3aBenyromuM kKadeapoit. KaxaoMy cTyIeHTy HE3aBUCHMO OT TOTO, KOTOPBIH pa3 caaeTcsl dK3aMeH,
JOJDKHA OBITH MPEJOCTABJICHA BO3MOXXHOCTH CIy4alHBIM 00pa3oM TMOJYyYUTh OAWH U3
SK3aMEHAIMOHHBIX OmneroB. CTpPyKTypa U COJAEp)KAaHUE OMOTHHUTEIBHBIX HSK3aMEHAIIMOHHBIX
3aJIaHAI OTPEIEISETCSl MPEnoaaBaTeieM, OTBETCTBEHHBIM 3a YTCHHE Kypca. DK3aMEHAIIMOHHBIC
3aJjaHusg MOTYT OBITh TOATOTOBJIEHBI B ()OPME OTKPBHITBIX BOIPOCOB, TECTOB U MPAKTHYECKUX
3aJlaHUM.
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[Tpu ycTHO# (hopme HK3aMeHa IK3aMEHATOPy MPEJOCTaBIACTCS MPAaBO 33aBaTh CTYACHTY 110
IIpOrpaMMe Kypca JOIOJIHUTEIbHBIE BOIPOCH B PAMKaxX OTBEACHHOTO ISl OTBETAa Ha JK3aMEHE
BPEMEHHOI'0 HOpMaTtuBa. IIpu 3TOM KaKIbIi CTYIEHT B IPOLECCE 3aHATUN U KOHCYJIBTALMM JOJKEH
ObITb O3HAaKOMJIEH C IIPOrpaMMOil Kypca, COAep)KaHHEM MHUHHMMAaJIbHBIX TpPeOOBaHHM, KOTOPHIM
HEOOXOAUMO YAOBJIETBOPATH UIS TOJIYYEHHUS TMOJOXKHUTEIBHON OLIEHKU MO KYpPCY, U KPUTEPUSIMH
mudepeHrany OeHKH.

IToHATHSA «IPOEKT» U «YIIPABICHHE IPOCKTaAMM.
Merononorus ynpasieHUs IPOESKTaMHU.
CranzapTsl ynpaBieHUs IPOCKTAMHU.
[TpoexT kak cucrtema. CUCTEMHBIN OAXO0/ K YIPABIECHUIO MPOEKTAMH.
[enu npoekra.
TpeboBaHusI K IPOEKTY.
OKpyKeHHEe TPOEKTA.
Y4aCTHUKH IIPOEKTA.
JKU3HEHHBIN UK OPOEKTa.
CrtpyKTypa poeKTa.
Knaccugukanus npoeKToB 0 KpUTEPUSIM MEHEPKEPA U S3KOHOMHUCTA.
DKOHOMHUYECKast MOJIEITb TIPOEKTA.
IIpaBoBbIe (OPMBI HHCTUTYLIMOHAINU3ALUYN IPEATIPUHUMATENEH.
JIoroBOpHOE peryIMpoBaHUeE MPOCKTHOM JeSITEIHbHOCTH.
JloroBopsl KOMMEpYECKO#l KoHIleccuu U (ppaHuaiizuHra.
JIOroBOpBI MPOCTOTO TOBAPHUIIIECTBA U O COBMECTHOW JAEATEIBHOCTH.
17. CoBpeMeHHbIE  OpraHU3allMOHHO-NIPaBOBble  (OPMBI  pealM3allud  BEHUYPHBIX
WHBECTULIMOHHBIX MPOEKTOB B Poccun
18. DOddexTsl U MHAUKATOPHI YCIEIIHOCTH PeaIU3aliK MPOEKTa.
19.  DddexTHBHOCTD peanr3ayuy IPOeKTa U €€ BUIBI.
20.  Ouenka 3KOHOMHUYECKOH 3(PPEKTUBHOCTH MPOEKTA: OOIIME MOIXO/bI.
21. OcHOBHBIE METO/Il MHBECTUITHOHHBIX PACUETOB.
22. TlonsTHe pucKa U HEONPEIEIEHHOCTH.
23. Kiaccuduxanus npoeKTHBIX PUCKOB.
24. Cucrema ynpaBJeHUs IPOEKTHBIMH PUCKaMHU.
25.  OcHOBHBIE TIOJXOJIBI K OIICHKE PUCKA.
26. Mertoas! yrpaBieHHUs] pUCKaMH.
27. OcHOBHBIC 32/1a41 TUTAHUPOBAHHS MTPOCKTA.
28. Hepapxuueckas CTpyKTypa pabOT IpOeKTa.
29. OyHKIWH CeTEBOTO aHAN3a B TUTAHUPOBAHHUH ITPOCKTA.
30. AHanM3 KpUTHYECKOTO MyTH.
31. OrmpeneneHue UIMTETBHOCTH TPOEKTA TPH HEONPEACICHHOM BpPEMEHH BBITIOITHEHUS
onepauuu.
32. Pacmpenenenue pecypco. PazpaboTka pacrimcaHusi MpoeKTa.
33. OrueHkKa CTOMMOCTH MTPOEKTA.
34. TlnanupoBaHHe 3aTpaT MO MPOEKTY (OI0HKETUPOBAHHUE).
35. ®uHaHCHPOBAHUE 3a CUET BBITyCKA aKLUH.
36. JlonarocpodHoe J10JroBoe (PMHAHCUPOBAHUE.
37. JIpyrue uctouyHUKM (GUHAHCHUPOBAHUS IPOCKTOB.
38. KoHTpoIb BHINOIHEHS TUTaHA M YCIIOBHIA (PMHAHCHPOBAHUS
39. Ponb kommyHuKaIuii B mpoekte. [InanupoBanue ynpaBieHUs] KOMMYHUKAIUSAMU.
40. KoMMyHHKallMOHHBIE TEXHOJIOTHH.
41. VYmpaBieHue OXKUJAHUSAMH CTEHKXOJIIEPOB IIPOEKTA.
42. KoHOIUKTH U UX pa3pericHue.
43. KoHTpOIJb NpH peaan3aiuu IpoeKTa.
44,  MOHMTOPHHT NPOEKTA.

el ol =
kRO PRPOOONIOA®DNE

-
S

16



45.  VYnpaBieHUEe U3MEHEHUSIMHU.

46. VYmnpasneHue KOHPUTYpALTUCH.

47. TlonsTHe KauecTBa U €r0 IPUMEHEHHUE B MIPOEKTAX.
48. IlnanupoBaHHE KayecTBa.

49. (OOecrneueHHne Ka4ecTBa MPOEKTA.

50. KoHTposb KauecTBa MPOEKTa.

51. Tunbl KOHTPAKTOB B IIPOEKTHOH 1€ATEIBHOCTH.
52.  Opranu3zanys noapsAHbIX TOProB.

53. VYmpaBneHue 3aKyIKaMH MPOEKTa

54. ®da3za 3aBepuieHUs MPOCKTA.

55.  3aKpbITHE KOHTPAKTOB IIPOEKTA.

56. IlocrayauT mpoekra.

57.  OcHOBHbIE IPOTPaMMHbBIE IPOAYKTHI B YIIPaBICHUH IPOESKTaMHU.

Kpurepuu onenuBanus:

— IIPaBUJILHOCTH OTBETA HA BOIIPOC;

— II0JIHOTA OTBETA;

— CTEIIEHb TIOHMMAHHUs COIEPKAHUS [TPEIMETa;

— JIOTMKA U apI'YMEHTHPOBAHHOCTD U3JI0KEHUS MaTEpHUAIIa;

— JIOTMKA U apryMEHTUPOBAaHHOCTb U3JI0KEHUS;

— IIPUBEJICHUE IPUMEPOB, IEMOHCTPUPYIOIIUX YMEHHE U BIAJCHUE MTOIYYCHHBIMU 3HAHUSAMU
10 TEMaM JAMCLUILIMHBI B PACKPBITHH ITOCTABJIEHHBIX BOIIPOCOB;

— KyJbTypa OTBETA.

Onucanue mKaabl OLICHUBAHUS

OneHka «OTJIMYHO» CTaBUTCSA CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TIPaMOTHO
copMynupoBaid OTBET Ha BOMNPOCHl Ouiera, HO U HPOJEMOHCTPUPOBAI CHOPMHUPOBAHHOCTD
COOTBETCTBYIOIIUX KOMIIETEHIMH, MPOJEMOHCTPUPOBAI CHOCOOHOCTh NPUBOAUTH IPHUMEPHI,
apryMEeHTHPOBaTh BBIBOBI, GopMynnpyemble Ipu oTBeTe. Kpome Toro, CTyIeHT 10JIKeH MPaBUIIbHO
OTBETHUTH Ha JIOIIOJIHUTENIbHBIE BOIIPOCHI IPENIOJaBaTENs.

OneHka «XOpoLIO» CTAaBUTCS CTYIEHTY, KOTOPBIH B IIEJIOM BIIOJIHE IPABHIBHO
chopMyIUpOBaJl OTBET Ha BOIPOC, HO HE CMOT MNPOMIIIOCTPUPOBATH CBOM OTBET NpPUMEpaMH,
IIPOBECTH MAPAIIJIENIA C COBPEMEHHBIM COCTOSIHUEM JTaHHOI'O BOIIPOCA.

OneHka «yJOBJIETBOPUTENBHO» CTABUTCSA CTYJIEHTY, €CIIM OH HE COBCEM TOYHO JaeT
OINPEJETICHUSA U HE MOKET OTBETUTh TOUHO Ha JOIOJHUTEIBHBIE BOIIPOCHI IIPENOAaBaTE.

B npoTuBHOM cCilydae CTYIEHT MOIY4aeT OLIEHKY «HEYIOBIETBOPUTEIBHOY.

TemaTuka KypcoBbIX paboT
KypcoBas paboTta mo IMCHUIUIMHE HE MPEIyCMOTpPEHA YIYEOHBIM MIIAHOM.

10.4 OueHouHBIe cPeICTBA /JIsl OLIEHKH TeKYIel yCIeBaeMOCTH CTY/1eHTOB
Xapaktepuctuka OC st obecrieyeHus TEKYIero KOHTPOJIs 0 TUCIUILINHE

Nunexc
Tema/Paznen HHHHKaTOan oC ConepxaHue 3aJjaHus

bopmupyemoit

KOMIICTESHITUU
Pazgen 1. VYcrHbIil onpoc Bomnpocsl ycTHOTO OMpoca
Konnenuwms u Joxkmang [loaroroBka mokiana
METOIOJIOT U YK-2.1-1 Tect TectupoBanue
yIpaBIICHUE [IpakTuueckue BrinonHenue npakTHYecKux
MPOEKTaMU 3aaHus 3aJaHuN
Paznen 2. VYcerHblii onpoc Bomnpocsl ycTHOTO 0O1poca
[InanupoBanue YK-2.1-1 Hoxman IToaroroBka mokiana
IIpOEKTa Tect TectupoBanue
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IIpakTueckue BrlinonHeHne npakTU4ecKux
3aaHus 3aJaHuN
Pasnen 3 VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
) Hoxmnang IToaroroBka noxiana
VYnpasnenue
. YK-2.1-1 Tect TectupoBanue
peanuzanuen
HDOCKTa [IpakTnueckue BrinosiHeHUE PAaKTUYECKUX
p 3aJaHus 3aJlaHuM
YcrHblii onpoc Bomnpocsl ycTHOTO OMpoca
Pasnen 4 Hoxnan [ToaroroBka aokmaaa
' YK-2.1-1 Tect TectupoBanue
3aBeplICHHUE MPOEKTa
IIpakTrueckue BrinonHenne npakTu4ecKux
3aJaHus 3aJaHui

Ilepeuens BOIPOCOB K YCTHOMY OIIPOCY

VYcTHbI onpoc mpu3BaH cPOpMHUPOBATH 3HAHMS MO AUCHUILIMHE. [IoIroToBKa K YCTHOMY
OIIPOCY OCYIIECTBIISETCS B XOJI€ CAMOCTOSATENIBHOM pabOTHI U BKIIOYAET B ce0s1 M3y4eHUE MaTepuana
II0 BOIPOCaM IpeICcTosIero ompoca. [IoMMMO OCHOBHOrO MmaTepuana CTYACHT JOJDKEH H3y4YUTh
PEKOMEHJOBAaHHYIO JIUTEpaTypy M HH(POPMAIMIO IO TeMe, B TOM YHCIE€ C HCIOJIH30BAHUEM
Wurepuer-pecypcoB. Omnpoc mnpeamnojaraeT YCTHbIM OTBET HAa OCHOBHOM M HECKOJBKO
JIONIOJTHUTEJIBHBIX BOIIPOCOB IpenojaBatresis Wiad Ipynnbl. OTBET AOKEH NPEACTaBIAThH OO0t
pa3BEPHYTOE, CBA3aHHOE, JIOTUYECKU BBICTPOCHHOE COOOLLEHHE.

Kakue BakHble crienupuyecKkue XapakTepUCTUKU TPUCYIIH JTHOOOMY POEKTY?

YeM oTaMuaeTrcs MNPOEKTHOE YIPABICHHE OT TPagULMOHHOro MeHe[pkMeHTa? [louemy
TPaJULIMOHHBIA MEHEI)KMEHT MOYKHO Ha3BaTh «PYTHHHBIM yIIPABICHUEM», a YIPaBJIEHUE IIPOEKTaMU
— Her?

[lepeuncnure NPUHIUIBI, KaKUMU HEOOXOIMMO PYKOBOJICTBOBATHCS IpH pa3paboTke
METOJIOB M CTaHIAPTOB YIIPABJICHUS TPOEKTAMH.

[lepeuncnure KiIOUYEBbIE MEXAYHAPOAHBIE CTAHAAPTHI yIIpaBieHus npoekramMu. Ha pemienue
KAaKHUX 3a/1a4 HaIlpaBJICHO CO3/IaHUE KaX10ro cTaHaapra?

Uewm paznuuaercs 0a30BBIA MOAXOJ, 3aiokeHHbIM B ctangapt PMBOK, or nmoaxoma, Ha
koTopoM ocHoBaH cranaapT ICB? Kakyro pons urpatot crangaptsl ISO B ynpaBieHun npoekTamu?

Kak onpenenuts 3penocTh opraHu3aliiy 1o OTHOLIEHUIO K YIIPABICHHUIO IPOEKTaMu?

[ToueMy K ynpaBiI€HHIO MPOEKTAaMH NPUMEHUM CHUCTEMHBIA MOIXOJ, & CaM IPOEKT MOYKHO
paccMaTpuBaTh Kak CIOXKHYIO CUCTEMY?

B ueM 3akirouaeTcs BaXXHOCTb NPABUIIBHON IOCTAHOBKM Lienel npoekra? Kakum kpurepusm
9TH LIeJU 10JKHBI OTBEYaTh?

[Tepeuncnure BHeMIHUE (DAaKTOPHI, OKa3bIBAIOIINE BIMSHUE HA MTPOEKT.

[lepeuncnure QyHKUINH, KOTOPBIE BBHIMOJIHSAIOT YYaCTHUKH MPOEKTa Ha Pa3HBIX CTATUSAX €ro
KHU3HEHHOT0 LuKJa. Kak MeHsroTcs (PyHKIIMM B 3aBUCUMOCTH OT (ha3bl mpoekTa?

OObsicHUTE, TOYEMY BaKHO TOOMBATHCS COTJIACOBAaHUS MHTEPECOB BCEX YUACTHUKOB MPOEKTA.

Hcxons u3 Kakux KpUTEPUEB MOXKHO BBIIEIATH (ha3bl )KU3HEHHOT'O IMKJIA IPOeKTa?

Kakumu npeumyniectBaMu 00J1aJal0T pa3Hble TUIIBI OPTaHU3ALUOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

[lepeuncnure OCHOBHbIE KPUTEPHUH KiIacCU(PUKAIIMK POEKTOB, 3HAYUMBbIE JUIsI 9KOHOMHUCTA I
MEHEKEPA.

Yro Takoe MeranpoekTsl? [IpuBennTe N3BECTHBIE BAM PUMEPHI.

Yrto Takoe NHHOBALIMOHHBIE TPOEKTHI?

Kakue mnpoekTsl Bbl MOXKETE BBIACIUTH [0 KPUTEPUIO CTENEHM OXBaTa HMH STaloB
MHHOBALIMOHHOTO Tipoliecca?

HazoBure pakTopsl, KOTOpBIE, 10 BallIeMy MHEHUIO, BBI3bIBAIOT MOSIBIEHUE TPOEKTOB.

OOBbsicHUTE, KaK COOTHOCATCA MEXAy coOOi yIpaBleHHE INPOEKTaMU H YIpPaBJICHUE
WU3MEHEHUSMU.
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[TosicHuTE CYTh MPOEKTHOTO MOIX0/Ia K OpraHu3aluy Ou3Heca.

Yrto nomkHA Y4YWTHIBATH SKOHOMMYECKas Mojenb mnpoekra? lloscHuTte cyrh mnpuHUUIA
JIbTEPHATUBHOCTY MPU NOCTPOECHUU SIKOHOMUYECKONW MOJIEH IPOEKTA.

[Tosicuute, Kak MeXIy COOON COOTHOCATCS MOHSTHUS «IPEANPUATHE» U HOPHUINYECKOE
JULOY.

[lepeuncnure uU3BECTHbIE HAaM OpPraHU3allMOHHO-TIPABOBbIE (OPMBI KOMMEPUECKHX U
HEKOMMEpUEeCKUX opraHusauui. Kak Bbl 1ymaere, MOT'YT U HEKOMMEPUECKHE OpPraHU3alMM ObITh
CyObeKTaMH peanu3alii KOMMEPUYECKUX MPOEKTOB?

Uro Takoe XO3SMCTBEHHBI JIOTOBOp M KakuWe TPYNIBl JOTOBOPOB B  cdepe
MpeANPUHUMATENIBCTBA Bbl 3HAETE?

Pacckaxure 00 OCHOBHBIX YCJIOBHUSX JIOTOBOPA O BHIIOJHEHUN HAYYHO-HCCIEI0BATENbCKHUX I
OTIBITHO-KOHCTPYKTOPCKHUX PadoT.

UeM oTIIMYAIOTCST MEKY COOOH JOrOBOPHI KOMMEPUYECKOW KOHIIeCCUU U (ppaHuaii3nHra’?

[Tepeuncnure 0cOOEHHOCTH MPAaBOBOM KOHCTpYKLUU AoroBopa [Ipocroro ToBapuiecTsa.

Kakne TpeOoBaHUS TPEABSABIAIOTCS K OPTraHU3AIMOHHO-TIPABOBOH (hopMe FOPUIHMYECKOTO
JULa, WCIOJIb3YEMOTO B KAauyeCcTBE MPOEKTHOM KOMIIAHMM YYaCTHUKAaMU HWHHOBAI[MOHHOU
IIpeAIPUHUMATENLCKON esTenbHocTu? Kak Bbl AyMaeTe, COOTBETCTBYIOT JIM UM CYILECTBYIOIIHME B
POCCHUICKOM  3aKOHOJATENbCTBE OPraHU3alMOHHO-TIPaBOBbIE (OPMBI  HOPUIUYECKUX U H
JIOTOBOPHBIE KOHCTPYKIUU?

Pacckaxute 00 OCHOBHBIX OCOOEHHOCTSX BHEJPEHHBIX B HACTOSIIEE BpEMsS IMPABOBBIX
KOHCTPYKLHUH X035IICTBEHHOT'O APTHEPCTBA U MHBECTULIMOHHOTO TOBAPUILIECTBA.

[lepeuncirre U3BECTHBIE BaM UHAMKATOPHI YCHEIIHOCTH PEAIM3ALIUN [TPOCKTA.

B uem pasnuna mexay 3QpQpexToM U d3PPEKTHBHOCTHIO MPOEKTA, KAK ITH TMOHSITHS CBS3aHBI
YT ¢ Apyrom?

[lepeuncinure OCHOBHBIE BUBI 2PPEKTHBHOCTH POEKTA.

Kakue MeTo/bl OLIeHKH SKOHOMHYECKOM 3P PEeKTUBHOCTH MTPOEKTA B 3HaeTe?

Pacckaxute o cdepax Haubosee 1enecooOpa3HOr0 MPUMEHEHHUS KaKIOTO METO/a OMEHKH
HKOHOMHUYECKOH 3((EKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTa,

Uem oOyciioBiieHa KOHIIETIIHUS U3MEHEHUs] CTOMMOCTH JeHer Bo BpemeHu? Kakxue daxtopsl
BIIUSIIOT HA OLIEHKY MHBECTOPOM LIEHHOCTH JCHEKHBIX IIOTOKOB?

B dyem 3akmrouaeTcs pa3sHUIIA MEXIY PHCKOM U HeompeneneHHOCThio? OOBICHUTE, TTOUeMy
pUCK — Oosiee BaXkHas KaTeropusl Ui NMPOEKTHOW JEeATENbHOCTH M MOYEMY PHUCK OOBEKTHBHO
CBOMCTBEHEH JHOOBIM IIPOEKTaM.

B yem cocToMT BaXXHOCTH TMPaBWIBHON Kilaccu(UKAIMM PUCKOB TIPU YOpaBICHUU
npoekramu?

Kakum oOpa3oM ocylmiecTBisercss yrpaBlieHHe MNpoeKTHbIMU puckamu? Ilepeuncaure
OCHOBHBIE 3Talbl YNpPaBIEHUS PUCKAMH M OOpUCYWTE KpPyr BHUIOB JIE€ATEIbHOCTH, CBSI3AHHBIN C
KaXKJIbIM 3TarloOM.

Kakne mMeToapl KOJIMYeCTBEHHOM OLIEHKH IMPOEKTHBIX PUCKOB BbI 3HaeTE?

Onpenenure, B KaKMX MPOEKTAX BaXHbl TC WM HWHBIE METOJbI YNPABICHUS MPOECKTHBIMHU
pHUCKaMHU.

B uem cmbIca BeeHUs KypHaia pUCKOB MpoeKTa?

[lepeuncnure, Kakue 3aja4uy peliaeT MIaHUPOBAHKUE TPOEKTA.

[lepeuncnure, Kakue Tambl BKIOYACT B ce0s CTaHIapTHAS MIPOLIEeAYypa MIIaHUPOBAHUS.

3aueM HY)KHO OCYUIECTBJIATH JIEKOMIIO3UIMIO TMpoekTa? Ha Kakux mNpuUHIMNAX OHA
OCYUIECTBIsIETCA?

Ha ocHoBe kakux KpUTEpHEB MPOBOIUTCS pa3OUeHne MPOEeKTa Ha 3a/1a4l U MaKeTbl padoT?

Kakyro nadopmaruto 1omxeH cogepxarp cioBaps WBS?

[lepeuncnure, kakue GyHKIUHU BHINOIHIIOT B INIAHUPOBAHUU MTPOEKTA CETEBOE, KAJICHJapHOE
TUTaHUPOBaHHE/

Ha ocHOBaHMM KakMX METOJOB OCYIIECTBJISETCS CETEBOE M KaJCHJAPHOE IUIaHUPOBAHME
npoekra’?
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OOBscHHUTE, KaKyIO POJIb UTPAET OIpeesieHNe KPUTHUECKUX OMEpaluii 1 KpUTHYECKOTO MyTH
IIPOEKTA.

Kakue Buibl pe3epBOB MOXKHO OIPEAEIIATD [IPU IIJIAHUPOBAHUU NIPOEKTA?

Kakumu MeTonaMu MOXHO ONpPENEIUTh AJIUTENBHOCTh onepauui npoekra? Ilouemy meron
PERT nau6osee yacTo UCTIOIB3YETCS MIPH OMPEICICHUH JUTUTSILHOCTH OlIepaIiuii?

Kak Hanuuume neUUUTHBIX IUIM HU30BITOYHBIX PECYpPCOB MOJKET MOBJIMATH Ha paclHUCaHUe
npoekra’?

C noMmoupl0 KakuxX METOJ0B MOXKHO OLIGHUTh CTOMMOCTb IPOEKTHbIX paboT? Kakue
BO3HHUKAIOT MPOOJIEMBI IPY UCITIOIB30BAHUH KaXKIOTO U3 MOAX0/I0B K OLIEHKE CTOUMOCTH?

Kakyto posp wurpaer OwKeT B IUIAHUPOBAHMM IpoeKTa U ympasiaeHuH uM? Kakumu
METOJIaMH OCYIIECTBISIETCS (OPMUPOBAHUE OFOKETA MPOCKTA?

Kak opranunzyercs ¢puHaHCcHpOBaHUE IIpOEKTa?

[lepeuncnure, Kakue KICTOUHUKN (PMHAHCUPOBAHHUHM MTPOEKT BBl 3HaeTe. B uem npenmyiiecTra
Y HEJIOCTaTKHU UCIIOJIb30BAHUS COOCTBEHHBIX U 3a€MHBIX HCTOYHUKOB (PMHAHCUPOBaHUsI?

OO0BscHHUTE, KaKyI0 POJIb UTPACT JTU3UHT B (PMHAHCUPOBAHUU TIPOCKTOB.

B dem 3akmouarorcs cnenu@uueckue OCOOEHHOCTH IpoeKkTHoro ¢uHancupoBanus? C
KAaKUMHU TPYAHOCTSIMH MOKET CTOJIKHYTHCSI MHULMATOP HPOEKTa IMPU OpPraHU3alUH IPOEKTHOTO
¢buHaHcupoBaHus?

Kakyro posp urparor peBU3UU IPU KOHTPOJIE BBHIIOJIHEHU IJ1aHa (UHaHCHpoBaHUs? B uem
CYIIHOCTb OFO/IKETHOTO KOHTPOJIA?

Kakyto ponp urparoT KOMMyHUKalMu B mnpoekte? UTo HeoOXoauMo cieniaTh MEeHEIKepam
IIPOEKTA I YPABICHUS KOMMYHUKALUAMA?

Kakue pasgensl BkitouaeT B ceOs IJIaH KOMMYHUKalui npoekrta? Kak B HEM oTpakaroTcs
TpeOOBaHUS YIACTHUKOM IIPOEKTa K HH(popManuu?

Kakue TexHOJIOrMU HCHOJB3YIOTCS HpPHU YIpPaBJICHWHM KOMMYHMKanusmMu mnpoekrta? [louemy
JUIsl YCHEIIHOTO YIPaBJIeHUsI HEOOXOIUMBbI pa3Hble TEXHOJIOTHU?

HazoBure ycnoBusi mnpoBeneHus ycnemHoro cosemianus. Kakxue nHanOosee BaxHbIE
MIOCJIEACTBHS ISl YIIPABJICHUS POEKTAMH MOYKET UMETH YCIEIIHOE COBELIaHE?

Kak yuuTbIBaroTCs 0’KUJaHUS CTEUKXOJIIEPOB MIPU YIIPABICHUN KOMMYHUKALUAMU TpOeKTa’?

B uem 3akitogaercsi CyIUIHOCTh CTpaTeruy YIpaBieHUs KOH(IMKTaMU, U KaKOBa €€ poJib JJIs
YCHEIHOT0 MHHOBAIIMOHHOT'O MEHE)KMEHTA?

Ha3zoBuTe OCHOBHBIE ATaHBI CTpaTe€rMM YHpaBieHUs KoH(IMKTaMu, Kakue MeToabl MOryT
ObITh MPUMEHEHBI I peaju3aluy KaXKJI0l CTpaTeruu M HACKOJIBbKO L€J1eco00pa3sHO MPUMEHEHHE
TOTO IUIX UHOTO MeToa?

OO0OBbsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHUHT B peaTU3alluy MIPOEKTa

[Iepeuncnure, KAKUMHA METOJJAMU MOYKHO OCYLIECTBUTH KOHTPOJIb UCTIOJTHEHHUS ITPOEKTA.

KTo nomkeH ocymecTBiIsTh MOHUTOPUHT peain3aliiy mpoekra’?

[Touemy B x0J1e peau3alluy NPOeKTa HeU30€KHbI N3MEHEHHS?

Kak cooTrHocuTCcst cucrtema yOpaBlIeHHS HW3MEHEHHSMU 1 CHCTEMa  yIpaBlEeHUs
KOH(Urypanuei npoexra?

Kak cBs3aHbBl yIpaBieHME KAauyeCcTBOM W yIlpaBieHHe npoekramu? Kakyro posb urpaer
YIPaBJIEHUE KaU€CTBOM B IPOEKTHOM MEHEIKMEHTE?

OO®bsicHUTE, TOYEMY OCHOBHBIE MPUHLMUITBI KOHLIEMIIUN «BCEOOIEro yrpaBIeHHUs] KaYeCTBOM»
(TQM) 65m3ku punocodun ynpapiaeHHUs TPOSKTaAMH.

Kak nmanupyrorcss 3aTparsl Ha KadecTBO B YIpPABJICHUM Hpoekramu? Kakue MeTonbl
HCIOJIB3YIOTCS IIPU MIJIAaHUPOBAHUM 3aTPaT Ha KaueCTBO?

M3 kakpx paszienoB COCTOWT IUIaH YyOpaBieHHWs KadecTBOM? Kakyro ponbs OH Hrpaer B
MH(POPMAIIMOHHOM 00eCTIeYeHUH MPOoeKTa?

Kak obecnieunBaeTcsi COOTBETCTBHE TPeOOBAaHUSAM KayecTBa B X0JI€ peaIn3aluu IpoeKTa?

Kakue BUibl KOHTPOJIS Ka4eCTBA IPUMEHSIOTCS B YIIPaBJICHUN IPOEKTaMu?

Onummre OCHOBHBIE WHCTPYMEHTBI KOHTPOJIS KAadyeCTBA, IPUMEHSAEMBIC B YIPABICHUHU
IIPOEKTaAMHU.
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Kakyro posb urparoT JOroBOpHbIE OTHOUIEHMS M YIpaBieHUU npoekramu? Kakumu Tunamu
KOHTPAKTOB MOTYT OBbITh ONMCAaHbl OTHOLLIECHUS YYaCTHUKOB IPOEKTA?

Kak dopmupyercs nieHa paboT B KaKIOM U3 THUMOB KOHTpakTa? ONUIIATE JTOCTOMHCTBA H
HEI0CTAaTKU LIEHOOOPa30BaHMsl B Pa3HbIX TUIAX KOHTPAKTOB.

[Touemy noapsiiHBIE TOPTH ABJISAIOTCS BaKHBIM 3JIEMEHTOM YIIPABJIEHUSI KOHTPAKTaMH?

[lepeuncnure, 4TO BXOAUT B COCTAB KOHKYPCHOM JTOKYMEHTALUU AJISl Y4aCTHUKOB TOPIOB.

Kakumu KputepusMu ciieyeT pyKOBOJCTBOBATHCS MIPH BHIOOPE MOCTABIIUKOB [T TPOEKTa?

Ha uro cnenyer oOpamjarh BHHUMaHUE IpPU NPUEMKE PE3yNbTAaTOB pabOT U MPOAYKLHUHU B
LEJIAX HaWTydiero o0ecneueHust mpoeKTa pecypcamu?

OOpscHUTE, B 4YeM 3aKioyaercss poib (asbl 3akpbliTHs npoekra. Kak sta dasa moxer
MOBIUATH HA 3(PPEKTUBHOCTD TEKYIIETO U OYyAyIIUX MTPOEKTOB KOMIIAHUN?

[Touemy mnpaBUIbHOE 3aKpbITHE IPOEKTa OCOOEHHO BAXKHO Ul IPOEKTOB, KOTOpBIE
3aBEpPUIAOTCS IOCPOYHO BCJIECTBUE HETIOIYUEHMSI 3aIUIaHUPOBAHHBIX PE3YIbTAaTOB?

[Tepeuncnure, kKakue pa3aessl BKIOYAET B ce0sl UTOTOBBIN OTYET 110 MPOEKTY.

Kakwue npouenypsl Hy>KHO BBIIIOJIHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

[Touemy BakeH MOCTayAUT MPOEKTA, HA PELICHUE KAKUX 3a]1a4 OH HalpaBiieH?

KakoBa posb mporpaMMHBIX MPOJIYKTOB B YIpaBieHUHM IpoekTamu? Kakue mnpuHLMIIBI
HE00XO0AMMO YUUTBIBATh NIPH BHIOOPE IPOrPaMMHOTO MPOAYKTa?

Kpurepuu oneHuBaHus:

1) nosmHOTa M NPaBUIBHOCTH OTBETA,

2) CTeNeHb OCO3HAHHOCTH, TIOHUMAaHUSI U3y4EHHOTO;

3) s13p1K0BOE O(OPMIIEHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OneHka «OTJIIMYHO» CTaBHUTCS, €CITH 00YUaIOMIUNACS:

— JlaeT YETKHH, IOJIHbIN U NPaBUIbHBIM OTBET IO BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JlaeT UCYEPIIbIBAIOIINE OTBETHI Ha JJOTIOJHUTEIbHBIE BOIIPOCHI MPENOIaBaTeNsl U ayAUTOPUU
B PaMKax 00CYXJIEHHUS;

— JIEMOHCTPHUPYET BBICOKUI ypOBEHb BIIQJICHHSI MaTEPUAJIOM IO TEME OTBETA U 0OCYXKIEHUS,
IIPEBOCXO/IHOE YMEHHUE (POPMYTUPOBATh CBOO MO3UIHIO;

— MOYKET MPOJIEMOHCTPUPOBATH CBSA3b TEOPUU U C MPAKTUYECKUMU MPOOIEMaMHu.

O1eHKa «XOpOIIO» CTAaBUTCS, €CIIU 00yJaroLIHifcs:

— JlaeT YeTKUU U TOJIHBIM OTBET, HO HEJIOCTATOYHO IOJHBIE OTBETHl Ha JOMOJIHHUTEIbHBIE
BOIPOCHI MPETNOAaBaTellsl U AyAUTOPUH B paMKax 00CYKIeHHS;

— JIEMOHCTPHUPYET HE CTOJb BBICOKHM ypOBEHb BJaJICHUS MaTe€pHaioM IO TEME OTBETa U
o0cyxieHus1, (POpMyIHPYET CBOIO MO3ULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IOJIHOW
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTBITHIBAET CII0OKHOCTHU IPU AEMOHCTPALIUN IPAKTUUECKUX IIPUMEPOB;

— IIOHUMAET CYTh UCMOJIb3yEMbIX TEPMUHOB.

OreHKa «yJI0BJIETBOPUTEIBHOY CTABUTCS, €CIIM 00yYarOIUICs:

— J1aeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIE aCIIEKThI MaTepHala Mo TEME;

— IEMOHCTPUPYET HU3KHI YPOBEHB BIIAJICHHUS MAaTepUAJIOM IO TEME OTBETa U 0OCYKICHUS, He
rOTOB OTBEYaTh Ha JIOMOJHUTENIBHBIE BOMPOCH], (QOPMYIUPYET CBOK MO3UIHUI0 PA3MBITO,
IIOBEPXHOCTHO, HE MOYKET OTCTOSITh €€ B CIIOPE;

— HE MOXeET MOJAKPENUTh CBOM OTBET MPAKTUYECKUMU MPUMEPaMH.

Or1eHKa «HEYIOBJIETBOPUTEILHOY» CTABUTCS, €CIIU 00YJatOLUICs:

— JaeT cialblii OTBET MO TeMe, HE PAacKPbIBAIOIIUN CYTh BONPOCAa U OCHOBHBIE aCIEKThI
MaTepuaa 1o TeEME;

— HE MOXET OTBETUTh Ha JONOJHHUTEIbHBIE BOMPOCHI MO T€ME WIM MPHUHATh y4yacTue B
00CyXIeHUH;

— HE BUAMT CBSI3U TEOPUU C IPAKTUYECKUMHU IIPOOIeMaMu;

— He BJIAJICET TEPMUHOJIOTUEN.
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TeMbl TOKIIa10B

Jlokian c¢ mpe3eHTanuMell — TMOATOTOBIEHHOE CTYAEHTOM CaMOCTOSITENbHO ITYOJIMYHOE
BBICTYIJICHHE T10 MPEJCTABICHUIO Y4eOHO-ITPAKTUYECKOTO BOIPOCA MIIM MOJYYCHHBIX Pe3yIbTaTOB
pellIeHus OIpeaeeHHOW y4eOHO-HCCIe10BaTeNbCKOM TPOoOieMbl (B COMPOBOKICHUH AJIEKTPOHHOMN
IIPE3EHTALNH).

[Ipy BBINOJHEHMM MAOKJIANA CTYIEHT JOJDKEH NPOAEMOHCTPUPOBATH TIJIaBHBIE KaueCTBa
UCCIIEIOBATENA: YMEHHME IPOBECTH MCCIEIOBAaHUE, YMEHUE NPErnojHecTH (IPEe3EHTOBATh)
PE3yNbTaThl UCCIIEIOBAHUS CIYIIATENSIM MPU MOMOIIU MPe3eHTAllMd U YMEHHUE KBaJM(UIMPOBAHHO
OTBETUTDH Ha BOIIPOCHI.

[Iporpammsbl 1 IPOEKTHI KaK CPEJCTBA PEIICHUS YIPABICHYECKHUX 3a/1a4

OcHOBHBIE XapaKTEPUCTUKH ITPOEKTA

JKu3HeHHBIN UK U a3kl IpoeKTa

Oco0eHHOCTH yIPABJICHUS TPOESKTaMHU

O6acTu NpuMeHEeHUs MPOEKTHOTO YIPaBICHUS

[TpuHIUIBL KITaCCU(PUKAIIMHA TPOSKTOB

[IpoeKThl, BBINOIHSAEMbIE KOMMEPUYECKUMHU U FOCYJApPCTBEHHBIMU MPEANPUATUAMHU B PAMKaX
KOHTPAKTOB

[TpoekThl Mo uccie0BaHusIM, pa3padoTKe, UHKUHUPUHTY

CrpoutesnbHble U Ipyrue MPOEKThI 0 CO3JaHUI0 OCHOBHBIX CPEACTB IPOU3BOJICTBA

[TpoekThl Mo MHGOPMAITMOHHBIM CHCTEMaM

VYipaBieHYECKHE TPOEKTHI

MynbTUIPOEKTHI

B3anMocBs3p MeXAy yIpaBIeHHEM MPOSKTaMU M (PYHKIIHOHAITBHBIM MEHEKMEHTOM

VYnpaBneHue npoeKTaMu B CUCTEME CTPATETMYECKOr0 YIIPaBiICHUsI KOMIIAHUEH

Monenbs 1 METOI0JIOTHSI CTPATETHYECKOI0 MEHEIKMEHTA

[IpnopUTETHOCTH MPOEKTOB B CTPATETHYECKOM YIIPABICHUU

bnmxHee u nanpHee OKpyKeHUE POEKTa

KommnekcHoe Bo3zeiicTBre (haKTOPOB BHEIIHEN Cpe/ibl Ha TPOEKT

MeTto/1bl Hccae10BaHUS BHEIIHEN CPEe/bl TPOEKTA U €ro MHTEpIpeTalus

BHyTpeHHee OKpyKeHnEe IPOEKTa

Bnusinue okpyxeHus Ha pa3Hble TUIIBI IPOEKTOB

Cucrema CTEHKXO0JIEPOB ITPOEKTA

DYHKIMU CTEUKXOJIIEPOB MPOEKTA

VYpaBieHrEe OTHOIIEHUSIMHU CO CTEHKXOJAEpaMU IPOEKTa

OO6siacTi NPUHATUS U TUIIBI PELIEHUH B TPOEKTHOM YIIPABJIEHUU

PanmonanpHO€ NPUHATHE PELIEHUI B IPOEKTHOM YIPaBIECHUN

CyObeKkTHBHas pallMOHATIBLHOCTD IPU MIPUHITUU PELLIEHUIN

Buap! npoeKTHBIX PUCKOB U (PAKTOPOB pUCKa

MeTo/1bI OIIEHKH pUCKa MTPOEKTa

HeormpeneneHHOCTh OKpYXEeHHUS IPOEKTa Kak (pakTop pucka

TexHonoruu ynpasjeHHs IPOEKTaMH B YCJIIOBUSAX HEOMPEIETICHHOCTH

CocraBieHne cMeThl U 010JKeTa MPOEKTa

O611iee TIaHUPOBAaHUE MTPOEKTA

CpenctBa nuaHMpOBaHUS

[TpoekThl B paMKkax (GyHKIIMOHATIBHON CTPYKTYpPHI

ITpoekTHas opraHu3alMOHHAsA CTPYKTypa

Omnpenenenue u CTPyKTypa Iporecca KOMMYHUKAIIMU POEKTa

BnustHue cTpyKTYphI IpoekTa Ha HH(OPMAIIMOHHbBIE TOTOKU

@OYHKIUHU ¥ METOJIbI KOHTPOJIS U ay/IuTa MpOeKTa

IIpoBenenue ayaura mpoexra

OCHOBHBIE IPUYHHBI HEY1a4 YIIPABIICHUS IPOEKTAMHU

VYcnoBus uisl 3aBEpLICHUS IPOEKTA

HopmanbsHoe 3aBepiieHus IpoeKTa
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JlocpouHOe 3aBeplLICHHE IPOCKTa
Pemenuie o 3akpbpITHH U MPOLIECC 3AKPHITHS MPOEKTA
Orenka paboThl PYKOBOIUTEISI MPOCKTA, WICHOB KOMAH Il U KOMaH/bI B I[EJIOM

TpeboBanus k popme npeacTaBiIeHUss HHPOPMALUH B TOKIIATE.

1. B noxiane cienyer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmroctpanuu ¥ TaOJIMLbI MCTIONB3YIOTCS B JIOKJIAA€ TOJBKO B TEX ClydasX, €CIM OHHU
IIOMOTalOT PACKPBITh CONEPIKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe AOKIaga ciaeyeT u30eraTb JUIMHHBIX, 3aITyTAHHBIX MPEATI0OKESHUN, O0IINX
¢bpa3, IOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wn30eratp INTAMIIOB M KaHLEIAPU3MOB BpOJIE «3a0CTPHUTH BOIPOCH,
«BCJIEJICTBUE HAIUYMSI», «B CBETE», «UMEET MECTO», «(PAKTUUECKH», «ITPAKTUYECKU» U T.II.

5. HeobGxomumo cTporo cobmojaTh €IMHOOOpa3re TEePMHHOB, 0003HAYCHUM, YCIOBHBIX
COKpAIICHUI ¥ CHMBOJIOB.

6. Hano n30erarh yacToro noBTOPEHUs CJIOB, YHOTPEOJIEHHUS OJJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3akirouenun nenarorcs oOUIMe BHIBOABI.

[TpezenTanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHuajIaMy JOKJa/la, KOTOPBIA COCTOUT U3
MIOCJIE0BATENBHOCTU Ciaii1oB. CTYAEHTY HEOOXOAMMO YMETh paclpeesaTh MaTepual B Ipeaesnax
CTpaHMIIbI M T'PaMOTHO pa3MellaTh OTAeNbHbIe OOBEKTHl. B 3ToM emy mnomoskeT 1enblii Habop
TOTOBBIX O0OBEKTOB (MMUKTOTPAMM, TEOMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Ipe3eHTALH

OpnHOl M3 OCHOBHBIX INPOTpaMM JJIs CO3/IaHUs IPE3eHTAUMH SBISETCs HporpamMma MS
PowerPoint.IlepBelii cnaii npe3eHTaUuu JOKEH COAepkaTbh TeMy paldoThl, (GaMHUIIMIO, UM U
OTYECTBO MCHOJIHHUTENS, U(p y4eOHOM TPyMITEl, a Takke (HaMUINI0, HMS, OTYECTBO, JTOJDKHOCTD U
YUYEHYIO CTelleHb npenojasaress. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh Lelb U KpaTKoe
cojepkanue npeseHtauuu. llocienyromue ciaifibl HEOOXOAMMO Pa3OUTh Ha paslienbl COIVIACHO
IIyHKTaM IUIaHa J0KJana. Ha 3akiIrounTeNbHBIN Cllaid]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIABHOE W3
CoJIepKaHus PE3EHTALINN.

Kaxplii cnaiin 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax J0JkeH ObITh OTPaXKeH BBIBOJ
U3 TpEACTaBIEHHON Ha cnaige uHpopMmanuu. Ilpu nobaBieHHH PHUCYHKOB, CXEM, JIHUarpaMM,
CHMMKOB 3KpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JIEMEHTOB Ha HaJIW4ue
OLIMOOK.

Kpurepun onieHnBaHus:

OcHOBHBIMU ~ TpeOOBaHUSMU K JOKJIaAy, IO KOTOPBIM IPOMCXOJUT OLICHUBAHUS
BBITOJIHEHHON pabOTHl, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHMUS JOKJIaJa TeME HCCIEAOBaHUSA, €€ IeJM U IOCTaBICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTHUYeCKasi 3HaYMMOCTh TEMBbI, B3aUMOCBSI3b MPEAMETA UCCIIETI0BAHUS C
PpOOJIEMHBIMH BOIIPOCAMU HAYKHU M MTPAKTHKH;

— aHaJIM3 CTENEeHU Hay4YHOH pa3pab0TaHHOCTU U30paHHOM TeMbI UCCIIEOBAHNUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh W3JIOKEHUs MaTepuaia, 4eTKas LeJIeBas OpHUEHTalus
paboThl, ee 3aBEpIIEHHOCTD;

— aKTyaJbHOCTb, JOKa3aTelIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOT0O B paboTe
SMIUPUYECKOTO MaTepuana, apryMeHTUPOBAHHOCTh 1 0OOCHOBAaHHOCTH BBIBOJIOB U MPETIOKEHHI 110
uccliieyeMoi npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33jauaM HCCIIEeIOBAHNUS;

— CaMOCTOSITENIbHOE M TBOPUYECKOE BBINMOJHEHHE PabOThl, HAJIMYUE Y aBTOpa COOCTBEHHBIX
CYXXJIEHHH! 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPAaMOTHOE U3JI0KEHHE MaTepuara;

— BJIaJICHUE aBTOPOM MaTEPUAJIOM IIPH 3alLUTE AOKJIAAA C UCIIOIb30BAaHUEM IIPE3ECHTALIUH.

Onucanue mKasbl OLICHUBAHUSA:

OrneHka «OTJIIMYHOY CTABUTCS, ECIIU:

23



— coJep)KaHuEe JOKJIaJa C IPE3EHTALMENd COOTBETCTBYET TEME HCCIIEJOBaHMS, €€ LEIsIM U
IIOCTABJICHHBIM 33/1a4aM;

— TeMa akTyaJbHas M [PAKTUYECKM 3HayMMa, BBIPAXKEHA B3aMMOCBA3b IIpEAMETa
UCClIeI0BaHMs ¢ IPOOJIEMHBIMU BOIIPOCAMH HAyKH U IPAKTUKU;

— TPOBEJCH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMS;

— NIPUCYTCTBYET JIOTMYECKAs MOCJIEI0BATEIbHOCTh U3JI0KEHUsI MaTepuaia, 4eTKas liejieBas
OpHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTEIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
HMIIMPUYECKOr0 MaTepualla, apryMeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTbH BBIBOJIOB U IIPEUIOKEHUI 110
ucclieyeMoi mpodieMe, COOTBETCTBYIOIIMX ITOCTABJICHHBIM 33ja4aM HCCIIEeIOBAHNUS;

— MPOJEMOHCTPUPOBAHO CAMOCTOATEIIBHOE M TBOPYECKOE BBINOJIHEHUE PAOOTHI, HAJIMYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHH IO MPOOJIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE ¥ TPaMOTHOE U3JI0KCHUE MaTepHaa;

— CTYZIEHT IPOJIEMOHCTPUPOBAI BBICOKUIM YPOBEHb BJaJIEHUS MAaTE€pHalOM, OTBETUJ Ha BCE
BOIIPOCBI.

OrneHKa «XopoILI0» CTaBUTCS, €CIIH:

— COJEprKaHue JI0KJIa/la ¢ IPe3eHTaluel COOTBETCTBYET TEME UCCIIEIOBaHUS;

— c1abo BBIpaKEHA B3aUMOCBS3b NPEAMETa HCCIEIOBAaHUS C IMPOOJIEMHBIMH BOIPOCAMHU
HAyKH U IPaKTUKU;

— IIPOBEJICH aHaIN3 y4eOHOM JIUTepaTypbl 0€3 CChUIKM Ha HAyYHYIO JIUTEPATYPY;

— HapyllleHa JIOTUYECKasl [TOCIEA0BATEIbHOCTD U3JI0KEHUS MaTepUala;

—  HEJOCTAaTOYHAas  HMIHpHUYECKas 0a3a  HMCCIENOBaHMA: HE  IMPOAHAIM3UPOBAHA
IIPaBONIPUMEHUTENBbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHbIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTAlMsI CJICIIaHHbBIX BBIBOJIOB;

— CTYJEHT IPOAEMOHCTPUPOBAJI HE CTOJIb BHICOKUI YPOBEHb BIIAJICHUS MAaTEPUATIOM, OTBETHII
HE Ha BCE BOIPOCHI.

OneHka «yA0BIETBOPUTENBHO» CTABUTCS, €CIIU:

— coJiepKaHue JI0KJIa/la ¢ Ipe3eHTalrel He pacKpbIBAeT TEMY UCCIIEIOBaHMS;

— He BbIpa)XE€Ha B3aMMOCBS3b MIPEIMETa MCCIIEJOBAHUS C MPOOJIEMHBIMU BOIPOCAMHU HAYKH U
MPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENEeHU Pa3pabOTaHHOCTH TEMBI UCCIIEI0BAHMS;

— MaTepuall U3JI0KEH HENOCIIe10BaTeIbHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIHUpHUEcKas 0a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYXACHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUHI YPOBEHD BIIaJICHUS MaTEPUAIIOM.

OrneHka «HEey/10BIETBOPUTEIILHOY CTaBUTCS:

— paboTa He ImpejcTaBlieHa JHUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEPUSIM,
BBITIOJTHEHA C HAapYIIEHHEM TpeOOBaHU, CTY/IEHT HE BJIaJEET MaTEPUATIOM.

[TpumMepHbIE TECTOBBIC 3adaHUS

Tect — 3TO cucTeMa KOHTPOJIbHO-U3MEPUTENFHBIX MAaTepHajoB CIEUPHUEcKoi (OpMBI,
OTIPEJICIIEHHOTO COJIEPYKAHUS, YIIOPSIOYCHHBIX B PaMKax OIMpPEIeICHHON CTPATEerHH MPEIbsIBICHUS,
MO3BOJIAIONIAs KAYECTBEHHO OIICHUTh CTPYKTYPY M 3 (HEKTUBHO U3MEPHUTh YPOBEHb 3HAHUHN, YMEHUN
Y HaBBIKOB 110 y4eOHOH aucuuiuimHe. TecTupoBaHue SBISAETCS OMHOW U3 (OPM TEKYIIETO KOHTPOJIIS
Y TI03BOJISIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUI 110 TUCHUTUIMHE.

TecTbl MOTYT BKJIIOUaTh B CEOSI:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BOIIPOCHI HA COOTBETCTBUE;

— BOTIPOCHI, CBSA3aHHBIC JOMOJHEHHEM KOHTEKCTA U T.1.

1. Yto He paccmaTpuBaeT cepa IPOESKTHOTO YIIPABICHUS:
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Pecypcni

KauecTBo mpenocrapnsieMoro npoaykra

CroumocTts, BpeMms npoekra

ObocHoBaHNE NHBECTHLIUI

Pucku

2. XKuzHeHHBIN UK TPOEKTa — 3TO:

CTaid peaau3aluy MPoeKTa

CTaus MPOEKTUPOBAHUS NIPOEKTA

BPEMEHHON MPOMEXKYTOK MEXIy MOMEHTOM OOOCHOBAaHHS MHBECTHLIMH M MOMEHTOM, KOTJa OHHU
OKYTIMJINCh

BPEMEHHON MPOMEKYTOK MEXAY MOMEHTOM IOSBJICHHA, 3apOXKIACHHA INPOECKTa U MOMEHTOM €Tr0
JIUKBUJAINY, 3aBEPILICHUS

BPEMEHHOI MPOMEXYTOK MEXIy MOMEHTOM IOJYy4YeHMs 3aJaHMs OT 3aKa3uuka ¥ MOMEHTOM CHAayu
MIPOEKTa 3aKa34nKy

3. YnpasinsieMbIMH [TapaMeTpaMy IPOEKTa HE SIBIIAIOTCS:

00BEMBI U BHIIBI PA0OT

CTOUMOCTb, U3JIEPAKKH, PACXOJIbI 110 POEKTY

BpPEMEHHbIE IIapaMEeTPhl, BKIIOYAIOLINE CPOKH, IPOJOKUTEIBHOCTH U PE3EPBBI BRIIIOJHEHUS PadoT U
9TAIOB MPOEKTa, a TAK)KE B3aUMOCBSI3U MEXLy paboTamu

pecypchl, TpeOyemble Ui OCYIIECTBJICHHUSI MPOEKTa, B TOM YHCJE YEJIOBEUYECKHE WM TPYIOBEIC,
(uHaHCOBBIEC, MaTEPUAIbHO-TEXHUYECKHE, a TAK)KE OTPAaHUYCHUS 110 pecypcam

Ka4eCTBO MPOEKTHBIX PEIICHUH, TPUMEHAEMBIX PECYPCOB, KOMIIOHEHTOB ITPOEKTa

Bce BapuaHThI IpaBUIIbHEI

4. KanmengapHoe TuiaHupOBaHUE HE BKITIOYAET B CEOS:

IUTAHAPOBAaHUE COACPKAHMS IPOEKTA

oTpeJiesieHe MOCIe0BAaTEILHOCTH PabOT U TIOCTPOCHHUE CETEBOTo Ipaduka

TUTaHUPOBAHUE CPOKOB, JIIUTENBHOCTEH 1 JIOTHUECKUX CBSI3eH padoOT M MOCTPOCHUE qruarpaMmel [ anTta

orpeJiesieHHe NOTpeOHOCTEH B pecypcax (JIFOJH, MAallMHbI, MEXaHU3MbI, MAaTEpPUaANIbl U T.A.) U PacdeT
3aTpaTt U TPyA03aTpat Mo MPOEKTy

orpeJiesieHre ce0ECTOMMOCTH MPOYKTa MPOEKTa

5. Uto ABNsAETCS OCHOBHOM LIETBIO CETEBOTO INTAHUPOBAHMS:

YIpaBIEHHUE TPYyA03aTpaTaMu MPOEKTA

CHIDKEHHE 10 MUHUMYyMa BPEMEHH peasu3allii POeKTa

MaKCHUMM3aLUs IPUOBUIH OT MPOEKTa

orpeJiesieHNe NOCIe0BaTeIbHOCTEN BHIIIOIHEHHS padoT

MOJIEJTMPOBAHHE CTPYKTYPHI IPOEKTa

6. [IpuHIMT «METOJIa KPUTHYECKOTO IYTH» 3aKIF0YaeTCs B!

aHaJIN3€ BEPOATHOCTHBIX MApaMETPOB JUIMTEIBHOCTEN 3a/1a4, JIEkKAIINX Ha KpUTHUECKOM ITyTH

aHaJIM3€ BEPOATHOCTHBIX ITapaMeTPOB CTOMMOCTEH 3a1a4

aHaJIM3€e paclyucaHus 3a1a4

aHaJIN3€ BEPOATHOCTHBIX MAPaMETPOB CTOMMOCTEH 3a/1a4, JIEXKAIIUX Ha KpUTHUECKOM ITyTH

aHaJIM3€e JUINTENBHOCTEN 3ajay, COCTABJIAIOMNX KPUTHUECKUHN Ty Th

7. OCHOBHas 1eNTb «METO0J1a KPUTHYECKOTO ITyTH» 3aKJIF0YaeTCs B!

paBHOMEPHOM Ha3HA4YE€HWH PECYPCOB Ha 3aJauy MPOEKTa

ONTHMHU3ALUN OTHOLIEHUS JUINTEIBHOCTH IIPOEKTa K €r0 CTOMMOCTH

CHIDKEHNH M3EPIKEK MPOEKTa

MUHUMH3AIIHA BOCTPEOOBAHHBIX PECYpPCOB

MUHUMU3AIHUH CPOKOB IPOEKTA

8. Kakas paboTa Ha3bIBaeTCsl KPUTHUECKOM:

JUTHTEIHHOCTh KOTOPOH MakCHMailbHa B IPOEKTE

CTOMMOCTh KOTOPOH MaKCUMaJIbHA B IIPOEKTE

MMEIOIAsi MAKCUMAaJIbHBIM NIOKa3aTeNlb OTHOILIEHHUS LIEHB! pabOThI K €€ JUIUTENLHOCTH

pabota ¢ MaKCUMalIbHBIMU TPYA03aTpaTaMu

paborta, Ui KOTOPOI 33/IepKKa ee Hadalla IPUBEET K 33/IePIKKe CPOKa OKOHYAHUSI ITPOEKTA B I[ETIOM

9. Kakoe pacmpeneneHie uMeeT KOHUCHBIH TMOKa3aTeldb CpEeOHEH IMTEIbHOCTH MPOEKTa,
paccuutanHblil o metony ITEPT:

T'ayccoBckoe

Oera-pacrpenencHue
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ITyaccoHoBCKOE pacripeneieHne

HOpPMaJIbHOE pacIpeeieHue

TpEeYroibHOE pacipeeneHue

10. Kakoe pacmnpenencHue HMEET KOHUEHBIH II0Ka3aTelb CpPEOHEH IIUTEILHOCTH IPOEKTa,
paccuuTaHHBIN MeTOIOM MojienupoBanust Monrte-Kapiio:

I'ayccosckoe

OeTa-pacmpeaenieHne

ITyacconoBcKOE paciipeienenme

HOpMAaJIbHOE pacrpeseeHue

TPEYroibHOE pacipeeeHIe

12. Yto cnyHUT BEPTHKAIHLHON OChIO UarpaMMbl [anra:

NepeyeHb pecypcoB

JUTNTENTBHOCTH 33734

nepeyeHsb 3a1a4

JUTHTEIHHOCTH MPOEKTa

MIpEIIIECTBYIOIINE 3aJa4n

13. YTo ciy»XHUT TOPU30HTAILHON OCBIO TuarpaMmbl [ aHra:

nepeueHb PECYypCcoB

JUTUTEIBHOCTH 3a/1a4

nepeyeHb 3a/1aq

JUTHTEIHHOCTH MPOEKTA

MIPEIIIECTBYIONINE 33291

14. CymmapHas 3a/1a4a COCTOUT U3:

HECKOJIbKHX PEeCypCOB

HECKOJIbKHUX BEX

HECKOJIbKMX BApUAHTOB

HECKOJIBKHX 3aTpaT

HECKOJIbKHX 33134

15. K xakum MeTo/1aM CBOJUTHCS CTPYKTYpH3aLlUs POEKTa:

TOPH30HTAIBHOE U BEPTUKAIBFHOE TUIAHHPOBAaHUE

TOPU30HTAIHHOE TUNIAHUPOBAHKE U TUIAHUPOBAHUE «CBEPXY-BHU3»

BEPTHKAIILHOE TJIAHUPOBAaHWE U INIAHUPOBAHHUE «CHU3Y-BBEPX)»

BEPTHUKAJIbHOE TUIAHUPOBAHNE U MJIAHUPOBAHHUE «CBEPXY-BHH3»

TUTAHUPOBaHUE «CBEPXY-BHU3» M «CHU3Y-BBEPX»

TUTAHUPOBaHUE «CBEPXY-BHU3Y, CHU3Y-BBEPX», TOPU30HTAIHLHOE U BEPTHUKAIBHOE IIJIAHUPOBAHNE

16. CtpyKTypHOE TIIaHUPOBAaHKE HE BKIIIOYAET B ceOs CIICAYIONINE JTAITbI:

pa3OreHre MPOeKTa Ha COBOKYITHOCTh OTACIBHBIX Pa0OT, BHIMOJHEHHE KOTOPBIX HEOOXOAMMO JUIs
peanu3anuy IpoeKTa

CTPYKTYpH3aIHs IOCIE0BaTEILHOCTH paboT

OIIEHKA BPEMECHHBIX XapaKTePUCTUK paboOT

OIIEHKA JUTUTEIBHOCTEH padoT

Ha3HauCHHE PECYPCOB Ha 3a4a4YH

17. Yto He sBisieTCsl OrpaHUueHUEM JIJIsl INTAHUPYEMBbIX 3a]1a4:

OKOHYAHHE HE paHee 3a/JaHHON AaThl

HayaJlo He paHee 3aJaHHON J1aThl

(buKcHpoBaHHasI JUTUTEITHLHOCTD

(buKCHpoBaHHOE HAYAIIO

KaK MOXXHO paHbIIIe

18. IMTenbHOCTh CyMMAapHOU 3a1a9i BRIYUCIIAETCS (OTPEICIIIeTCs):

MCXOJs U3 TapaMeTPOB HA3HAYEHUH M TPyJ03aTpaT Ha 3a7aui, BXOAAIINE B CYMMapHYIO 3a/1ady

MCXOJISl 3 TapaMEeTPOB Ha3HAYCHUH U AJTUTEIBHOCTH 3a/1a4, BXOIAIIMX B CYMMapHYIO 3a/1a4y

MCXOJISl M3 MAPaMETPOB JJTUTEIBHOCTHU €€ N0/3a/1a4

JIUPEKTUBHO

NPUOIMKEHHO, IT0 METOTY SKCIIEPTHBIX OIIEHOK

19. TpynoBeie pecypchl He BKIIOYAIOT:

JIronen

M3IEPIKKH

MaIliH
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obopymoBaHue

20. Kakoii mapameTp He ONHCHIBAET TPYAOBBIEC PECYPCHI:

U3ICPIKKH

CTaHJapTHas CTaBKa

CTaBKa CBEPXYPOUHBIX

3aTpaThl HA UCTIONb30BaHHE

21. MakcuManbHOE KOJMYECTBO €TUHUI] JOCTYITHOCTH YCTaHABIMBACT:

MaKCHUMaJIbHOE KOJINYECTBO Pab04MX, JOCTYIHBIX ISl BBIIOJHEHUS paOOT B JAHHOM IPOEKTE

MaKCHUMaJbHBIH MPOLEHT pabouero BpeMEHH, KOTOPOE PECypC MOXKET €XEIHEBHO BBLACISTH IS
BBITTOJIHEHHST Pa0OT JAaHHOTO MPOEKTa

22. MarepuanbHbIe pecypchl TO3BOJISIIOT MOJICTTHPOBATH:

noTpeOHOCTh B MaTepraiax U 3aTpaThl HAa HUX

OIJIaTy 3aKa3unuKOB

orIaTy paboT IO MPOEKTY

23. IIpeaHa3HavYeHUE 3aTPAaTHOTO pecypca:

paccumTaTh 3aTPaThl M0 MPOEKTY

CBA3aTh onpeueneHHmﬁ THUII 3aTpar C OIIHOf/i WJIN HECKOJIbKUMHU 3aJJadaMi

paccuuTaTh 3aTpaThl Ha TPYIOBbIE PECYPCHI

24. Tpyno3atpathl pacCUUTHIBAIOTCS MO (GOpMyJIe:

Tpynosarpatel = J{nurensHocth / EnnHUIBI HA3HAYEHHU

Tpynozarpatsl = ([nutensHOCT)2 X ENUHUIBI HA3HAYCHUHT

Tpyno3zarparsl = JInuTeabHOCTh X ENUHULBI HA3HAUCHHIA

25. Jlnst 3amay ¢ pUKCUPOBAHHBIM 00BEMOM PECYPCOB HE CIPABEINBO:

IPY U3MEHEHHUH TPYA03aTPaT NEePECUUTHIBACTCS JNIMTEIBHOCTD, HO 00BEM PECYpPCOB HE MEHSIETCS

IpY U3MEHEHHUH TPYA03aTpar U JUINTEILHOCTH OJHOBPEMEHHO, 00BEM PECYPCOB HE MEHSETCS

IIpU UBSMCHCHUU MJIUTCIBbHOCTU NIEPECUNUTBIBAIOTCA TPYA03aTpaThl, HO O6T>CM PECYPCOB HE MCHACTCA

26. lnst 3224 ¢ PUKCUPOBAHHOM JITUTEIBHOCTHIO HE CIPABEAIIHBO:

IPY U3MEHEHHUH TPYA03aTPaT IMEePECUUTHIBACTCS JNINTEIBHOCTD, HO 00BEM PECYpPCOB HE MEHSIETCS

MIPU U3MEHEHUH TPYA03aTpaT U JJIUTEIIbHOCTH OJTHOBPEMEHHO, 00bEM PECYPCOB HE MEHSIETCS

MIPU U3MEHEHUHU 00beMa padoT MePECUUTHIBACTCS 00BEM PECYPCOB

27. Jlns 3a1a4 ¢ pUKCUPOBAHHBIMU TPYA03aTpaTaMH HE CIPABEIINBO:

IpY U3MEHEHHH 00beMa padoT NepeCUUTHIBAETCS JUINTEILHOCTD

IIpU UBSMECHCHUU MJIIUTCIBbHOCTU NIEPECUNTHIBACTCA 00BeM peCypCoB

IPY U3MEHEHHUH JJUTEIBHOCTH U 00bEMa PECYPCOB TPYL03aTpaThl HE MEHSIOTCS

28. Jlns Ha3HA4YEHUs] MaTepHAJIbHBIX PECYpPCOB HEOOXOANMO BBECTH:

TOJIBKO 00IIee KOJMYECTBO MAaTEpHaIIbLHOTO pecypca, He0OXOJMMOTO JUIs 331241 B IIETIOM

TOJILKO CKOPOCTh €r0 TIOTpeOICHNS B 3a/IaHHBII BPEMEHHON HHTEepBaI

o011ee KOJIMYECTBO MAaTEpPHAIbHOIO pecypca, He0OOXOAWMOro Ul 3aJadd B LIEJIOM M CKOPOCThH €ro
noTpeOJIeHNsI B 33JaHHBI BpEMEHHOW MHTEPBa

o011ee KOJIMYECTBO MaTepPHAIBHOTO pecypca, He00XO0AUMOTro IS 33/1a4H B IIEJIOM WIIH CKOPOCTH €T0
notpebIeHNs B 3aJaHHBI BpEMEHHON MHTEPBa

29. ba3oBblii TI1aH 00pasyeTcs:

CaMOCTOSITETTLHO

13 (PaKTHYECKOTO MJIaHa

TEKyIIEero riaHa

KaK pa3sHOCTb MCKIY q)aKTI/I‘IeCKI/IM " TCKYUIWM ITIJIaHOM

30. [lns ycTpaHeHUs! HAPYIIEHHSI CPhIBA JJUPEKTHBHBIX CPOKOB HE ITOIXOJIHT:

NEPECMOTPETh JJIMTEIBHOCTU W/MIM HA3HAUYSHHS PECYPCOB Ha 3a7a4ax

NEPECMOTPETh XapaKTEPUCTUKN CyMMapHBIX 3a/1a4a / 3TaIroB

IIEPECMOTPETHh TUPEKTUBHBIE CPOKU

31. PecypcHoe BbIpaBHHBaHHE JOCTYITHO JUIS PECYPCOB:

U3IEpIKEK

MaTCpUuaIbHbIX

TPYAOBBIX

32. OCHOBHBIMH COCTAaBJIAIOLIMMY TPOLIECCa YIIPABICHUS PUCKOM HE SIBISIETCS:

BBISIBJICHHE UICTOUYHUKOB PUCKa,

aHaJIN3 U OLIEHKA PUCKa;

oTpeJiesIeHIE PEakLuH Ha PHCK;
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TUTAHUPOBAHUE PACXOJIOB B UPE3BBIUANHBIX 00CTOSTEIBCTBAX;

CO3/IaHHE PE3EPBOB HA CITy4all YpE3BBIYaAlHBIX OOCTOSATEIILCTB

CETEBOE TUIAHUPOBAHUE

33. Uto He sIBIIIETCS BAPUAHTOM PEAKIMK Ha PUCK:

CHIDKCHHE W COXPaHCHHE PUCKA

nepeapecanus pucka

CTPYKTypa pazoueHwus paboT 1mo 3tanam

y4acTHe B pUCKaX

34. CokpanieHre BpeMeHU pa0OThI HaJl POSKTOM JIOCTUTACTCS:

COKPAIICHUEM OJTHOTO WM OOJIBIIEr0 KOJIMYECTBA NSHCTBUN (Onepalnii) Ha KPUTUYSCKOM ITyTH

COKpaIlleHHEeM OJIHOTO MIJIH OOJIBIIEr0 KOJIMYECTBA IPOU3BOIILHBIX JCHCTBHIH (Onepaliuii) mpoeKTa

COKpAIICHUEM OJTHOTO MM OOJIBIIIEr0 KOJIMYECTBA ACHCTBUN (Onepalinii) Ha HEKPUTHISCKOM ITyTH

35. BennuunHa 1 KOJIMYECTBO PE3EPBOB HA CITydail HEMPEABUICHHBIX 00CTOSTEILCTB HE 3aBHUCAT OT:

"HOBM3HBI" TIPOEKTA

HETOYHOCTH B OIIEHKAX BPEMEHH U 3aTpar

TEXHHYECKUX MPOOIIeM

pa3Mepa OrojKeTa MPoeKTa

HeOOJIBIINX N3MEHEHUH B MacITabe

HENPEIBUACHHBIX IPOOIEM

36. 3aBUCHAT JIM Pe3ePBhI YIPABICHHS OT CMETHBIX PE3EPBOB:

Ha

Her

3aBUCSIT, HO TIPH OMPEACICHHBIX 00CTOSITEIBCTBAX

37. Kakue prcku He SIBISIOTCS TPOSKTHBIMU:

Pucku pacnucanus

BroxerHbie pucku

Pecypcusle pucku

OrnepauuoHHbIE PUCKU

38. Llens npoekTa — 3T0:

chopMympoBaHHas pobseMa, ¢ KOTOPOU MPHUIETCS CTOJIKHYTHCS B IIPOLIECCE BBHIOJHEHHS TPOEKTa

yTBepKcHUE, HOPMYJIUpYIOIIee OOIIHNe Pe3ynbTaThl, KOTOPHIX XOTEIOCh OBl JOOHUTHCS B MpoIecce
BBIMOJTHEHHS TIPOCKTA

KOMIUIEKCHAsSI OIICHKA UCXOIHBIX YCJIOBHI M KOHEUHOIO Pe3y/IbTaTa M0 UTOraM BBITIOJHEHUSI IPOCKTA

39. Peanmmzanus npoexTa — 3T0:

CO3JIaHKe YCIOBUH, TPEOYIOIIUXCS JIUIsl BBIMOJHEHUS TIPOCKTA 32 HOPMATUBHBIN MEPHOT

HaOJII0/ICHNE, PEeryJIMPOBAaHUE U aHAJIU3 IIPOrpecca MpoeKTa

KOMIUIEKCHOE BBITIOJIHCHHE BCEX OINKMCAHHBIX B MPOEKTE JCHCTBUN, KOTOpPbIC HAIpPaBICHBI Ha
JOCTIDKEHHE €ro Telneit

40. ITpoeKT OTIIMYACTCS OT MPOIECCHOMN IEATEIBHOCTH TEM, UTO:

MPOIIECCHI MEHEE TTPOAOIDKUTEIILHBIC 10 BPEMEHH, Y€M MTPOSKTHI

JUT peaju3alid OJHOTO THIA MPOIECCOB HEOOXOAMM OJUH-ABA WCIOJIHUTEINS, JUIS pealu3aliiu
MPOEKTa TPeOYETCs MHOXKECTBO UCITOTHUTEINEH

MPOIIECCH OJJHOTUITHBI M LUKIWYHBI, MPOSKT YHUKAJCH MO CBOEH IIeJIM M METOJlaM pealM3allud, a
TaK)Ke UMEET YeTKHE CPOKa Hayaia i OKOHYAHUS

41. Yro ©3 TMEPEeYUCIEHHOTO He SBISETCS NPEUMYIIECTBOM TIPOSKTHONW OPTraHWU3alMOHHON
CTPYKTYpHI?

00BeIMHEHNE JIFOACH U 000PYIOBAHUS IIPOUCXOIUT YepPe3 MPOCKTHI

KOMaH/IHasi paboTa M YyBCTBO COMPHYACTHOCTH

COKpaAIlleHHE JINHUIH KOMMYHUKAITUH

42. Yto BKIIIOYAIOT B C€0s1 MPOLIECCHI OpraHU3alvK 1 IPOBEACHUS KOHTPOJIS KaueCcTBa poeKTa?

MIPOBEPKY COOTBETCTBHS YK€ MOMyUYEHHBIX PE3yJIbTATOB 3aJJaHHBIM TPEOOBAHUSIM

COCTaBJICHHE TIEpeYHs HeJJopabOTOK U OTKIIOHEHUH

MIPOMEKYTOUYHBINA M UTOTOBBIN KOHTPOJIb KA4e€CTBA C COCTABJICHUEM OTUETOB

43. MeToa 0CBOEHHOT0 00beMa JTaeT BO3MOYKHOCTD:

OCBOUTH MHHUMAJTbHBIN OIO/KET MPOCKTA

BBISIBUTh, OTCTAET WJIM OIEPEKACT pealli3alus MPOSKTa B COOTBETCTBUM C TpadUKOM, a TakKe
MOJICUUTATh TIEpePaCcX0/] HIIH IKOHOMHIO TIPOSKTHOTO O0JKETa

CKOPPEKTUPOBATH CPOKH BBITIOTHEHHSI OTICIBHBIX MTPOIIECCOB MPOCKTA
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44, Kakas 9acTh peCypcoOB pacxoAyeTcs Ha Ha9aJIbHOM 3Talle peann3aliii Ipoekra?

9-15%

15-30 %

10 45 %

45. Kakune (hakTopsl CHIbHEE BCETO BIUAIOT HA PEATM3aIHIO IpoeKTa?

9KOHOMHYECKHE U COLIHANbHBIC

9KOHOMUYECKHE U OpraHU3allMOHHbIE

9KOHOMHYECKHE U [IPABOBBIE

46. HazoBuTe OTIHYHUTENBHYIO 0COOEHHOCTh HHBECTUIIMOHHBIX MTPOEKTOB!

00pIIOH OrOIKET

BBICOKAsI CTETIEHb HEOIPEICIIEHHOCTH U PUCKOB

LEIBIO SBIISIETCS 00513aTeNIbHOE MTONyYCHUE IPUOBUIH B pe3yNbTaTe peaqu3aluy IpoeKTa

47. Yrto takoe Bexa?

3HAaKOBOE COOBITHE B pealu3alldi IPOEKTa, KOTOPOE HCHONb3YyeTcs A KOHTPOJIS 3a XOJOM €ro
peanuzanuu

JIOTHYECKH B3aUMOCBSI3aHHBIC MPOIIECCHI, BHIMOIHEHNE KOTOPBIX MPUBOAMUT K JOCTHXKEHHIO OJTHON U3
LeJel IpoeKTa

COBOKYITHOCTb ITOCJIEIOBATEIIEHO BBIITOIHIEMBIX IEHCTBUII 110 peaau3anuy MpoeKTa

48. Y4aCTHUKHU MPOEKTA — ITO:

NOTpeOUTENH, I KOTOPHIX MpeIHa3HaYalCs peaTn3yeMbli MPOSKT

3aKa34MKH, HHBECTOPBI, MEHEIKEP MPOEKTa U €r0 KOMaHaa

¢du3nuecKkue M IOPUIUYECKHE JHIA, HEMOCPEICTBEHHO 3aJCHCTBOBAHHBIE B IPOCKTE WIH YbH
HWHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOJI€ BBITIOJHEHUSI TPOCKTA

49. MHunuanys mpoeKTa sSBJsIeTCs CTaAneil B mpoliecce ynpaBieHUs IPOEKTOM, IO HTOraM KOTOPOH:

0OBSIBIISICTCS OKOHUYAHHUE BBIITOJHEHUS IPOEKTa

CaHKIMOHHUPYETCS HAYaJIo MPOCKTA

YTBEPKIAETCs YKPYIHEHHBIN IPOEKTHBIN IUIAH

50. Uto Takoe mpeameTHAs 001aCTh IPOEKTA?

00BbEeMBbI TIPOEGKTHBIX Pa0OT M WX COJEp)KaHHe, COBOKYIMHOCTh TOBAapOB M YCIYT, MPOHM3BOACTBO
(BBITIOJTHEHHUE) KOTOPBIX HEOOXOJMMO 00ECTICUUTh KaK PE3yJIbTAaT BHIITOTHEHNUS IIPOEKTa

HanpaBJICHHUs] U IPUHLUIBI peau3aliy IPOeKTa

INPUYHHBL, 10 KOTOPBIM OBLT CO3/1aH MTPOEKT

51. Jlas1 vero npeaHasHaueH METO KPUTHUECKOTO MyTH?

IUTS OTIpEJeNICHHs] CPOKOB BBIMIOJIHEHUS! HEKOTOPBIX MPOLIECCOB MPOEKTA

JUIS OTIpeieNICHHUSI BO3SMOXKHBIX PHICKOB

JUTSL ONTUMHU3ALIMY B CTOPOHY COKPAIIEHHUs CPOKOB pPealn3aly MpoeKTa

52. CTpykTypHast I€KOMIIO3UIIHS POEKTa — 3TO:

HarJsIHOE U300pakeHNe B BUIE IPa)UKOB U CXEM BCEH MEpapXUUECKOH CTPYKTYPBI padOT MpOeKTa

CTPYKTypa OpraHHU3alliy U JIeJIeTHPOBAHMSI MOTHOMOYHN KOMaH/Ibl, PEATN3YIOIIEH TPOSKT

rpad¥K MOCTYIJICHUS U PACXOI0BaHUSI HEOOXOAUMBIX ISl peaIM3alliH IPOEKTa PECYPCOB

53. Kakue ¢axTopsl HEOOXOAMMO YYHUTHIBATH B NPOLECCE MNPHHATHS PEHICHHS O peaIu3anud
WHBECTULIMOHHOTO MpOeKTa?

WHQIISHIO U TIOJIUTHYECKYIO CUTYAIIUIO B CTpaHe

UHQISHIO, YPOBEHb 0€3pa0OTHIIBI U AlTbTEPHATHBHBIC BAPHAHTHI HHBECTHPOBAHUS

MHQISIHIIO, PUCKH, aJJbTEPHATHBHbBIC BAPUAHTHI HHBECTUPOBAHMUS

54. Kak Ha3pIBaeTCA BPEMEHHOM MTPOMEKYTOK MEXAY HAYaIOM pealn3aliy ¥ OKOHYaHHUEM MPOeKTa?

CTaJusI IPOEKTA

JKU3HEHHBIN LIMKJI IPOEKTa

pe3ysbTaT MpoeKTa

55. TIpoekT, KOTOphIH MMEET JIUIIL OJTHOTO MOCTOSHHOTO COTPYJHWKA — YIPABISIFOIIETO TPOCKTOM,
SIBJISIETCS ... MATPUYHOUN CTPYKTYPOH.

€IUHUYHON

OpJAMHAPHOU

ciaboif

56. Kak Ha3pIBaeTCs CKUAKA, COACHCTBYIOIAs PeKJIaMe IPOeKTa?

CTUMYJIUpYOLIast

IPOEKTHas

MapKETHUHTOBas
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57. JlBa MHCTpYMEHTa, COACHCTBYIOIINX MEHEIKepy MPOEKTa B OPraHW3aIlMK KOMaH[BI, CIIOCOOHON
paboTaTh B COOTBETCTBHH C LIEISAMH H 337a4ll IPOEKTa — 3TO CTPYKTYPHAs CXeMa OPTaHU3allH H.. ..

YKpPYITHEHHBIH rpaduk

MaTpuIa OTBETCTBEHHOCTH

JIOJDKHOCTHASI HHCTPYKITHS

58. HazoBute MeTon KOHTpOJs (AKTUUECKH BBIMOJIHEHHBIX pabOT MO peanu3aluyd MPOEKTa,
MIO3BOJISIONIMH IPOBECTH y4eT HEKOTOPBIX POMEKYTOUHBIX UTOTOB JIsl HE3aBEPLICHHBIX padoT.

10 ma 90

50 ma 50

0k 100

59. Tpu cocoba puHAHCHPOBAHMS IPOCKTOB: caMO(DUHAHCUPOBAHHUE, HCIIOIb30BAHUE 3a€MHBIX H ...
CpPEACTB.

MPUBJIEKAEMBIX

TOCY/IapCTBEHHBIX

CIIOHCOPCKHX

60. CocrostHus1, KOTOPBIE MPOXOAUT MPOEKT B MPOIIECCE CBOCH pealln3aliy — 3TO ... IPOEKTa.

JTaIllbl

CTaanu

¢azs

61. Kak Ha3piBaeTcsi BpeMEHHOE JOOPOBOJILHOE O0BEAMHEHHE YYACTHUKOB MPOEKTa, OCHOBAHHOE Ha
B3aMHOM COTJIAIICHUU M HAIIPABJICHHOE Ha OCYIIECTBICHHE MPHOBUIEHOTO, HO KAITUTAIIOEMKOTO TIPOeKTa?

KOHCOJTHIALHS

KOHCOPLIUYM

UHTETPaIHs

62. 3aBeparonias ¢asza >KH3HEHHOTO LUKJIA TPOEKTa COCTOUT U3 MIPUEMOYHBIX UCIBITAHUN 1 ...

KOHTPOJIBHBIX I/ICHpaBJICHI/Iﬁ

OIIBITHOM KCIUTyaTaluu

MOJIEpHU3AINT

63. Kak Ha3bIBalOTCS JICHEKHBIE TOTOKH, KOTOPBIE TIOCTYMAIOT OT KKJOT0 yYacTHHKA PEean3yeMOoro
npoekra’?

HPUTOKH

aKTHBBI

BKJIaJIbI

64. Kak Ha3pIBaeTCsl OpraHU3allMOHHAs CTPYKTYpa YIPABICHUS IPOSKTaMH, NpUMEHseMas B
OpraHu3aIMAX, KOTOPBIE IIOCTOSHHO 3aHUMAIOTCS peajn3aliieil OTHOTO WIIM HECKOJIBKUX TPOSKTOB?

MaTepHHCKas

aJIXOoKpaTudeckas

BceoOI1Iee yrpasieHNe IPOSKTaMU

65. IIpoekT, 3aKa34yMK KOTOPOrO MOMKET PEIIMTHCS YBEJIMYUTH €r0 OKOHYATEIIbHYK) CTOMMOCTH IO
CPaBHEHHIO C MEPBOHAYAILHOH, SBIISIETCS:

HPOCTBHIM

KpPaTKOCPOUYHBIM

JIOJITOCPOYHBIM

66. O0BbeIMHEHNE PECYPCOB B MIPOIIECCE CO3/IaHUS BUPTYAIBLHOTO O(HCa IPOCKTa XapaKTEPU3YeTCs ...
HE3aBUCHMOCTEIO.

TEPPUTOPUAIBHOM

(buHaHCOBO

aJIMUHUCTPATHBHOU

Kpurepuu ouenuBanus:

OcHOBHBIM KpHUTepHeM 3((PEKTUBHOCTH YCBOSHHS YYALIMMHUCS COAEp)KaHUs y4yeOHOro marepuaiia
cunTtaercss KOd(P(UIMEHT YCBOEHHsS YUeOHOro Marepualia, KOTOPBI OmnpeaessieTcsi Kak OTHOLICHHE
MPABUJIBHBIX OTBETOB YYAIIMXCS K OOIIEMY KOJTMYECTBY BOIIPOCOB.

Onucanne MIKaIbl OIEHIBAHNA:

— OLIEHKA «OTJINYHO» CTAaBUTCS MPH BBIIIOJHEHUH HE MeHee 4eM 80% 3amaHuii;

— OLICHKA «XOPOII0» CTABUTCS IIPU BBIIIOJIHEHUH He MeHee ueM 70% 3anaHuii;

— OLICHKA «yIOBJIETBOPUTEJILHOY» CTABUTCS IIPH BHINOJIHEHUH HEe MeHee yeM 60% 3ananuii;
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— OIICHKa «HEYAOBJIETBOPHUTEIHHO)» CTABUTCSA IPH HEMpaBWIHLHOM oTBeTe Oomee uyem Ha 40%

BOIIPOCOB TECTA WJIM HEBHIMONHEHNH Ooiiee ueM 40% 3a1aHuil.
[IpakTnueckue 3ananus

[IpakTueckoe 3ajaHle OCHOBAHO HA MPAKTHUYECKU 3HAYMMBIX CUTYalUsX U HAIPaBICHO Ha
(dhopMHUpOBaHHE y CTYACHTOB MPOPECCHOHAIBHBIX YMEHHWW M HaBBIKOB, YMEHHUsS JICHCTBOBaTh B
YCIOBUSIX Oyaymieid mpoecCHOHANBHON NesTeNbHOCTH. [Ipu pemieHun 3aaHusi CTYACHT OJDKEH
YYHUTBIBATh, YTO 3aJaHUE COJICPKUT JBE YACTH: ONMUCAHKUE U CIIEIUAIbHBIC BOIIPOCHI, ((OPMHUPYIOIINE
HEOOXOIMMBbIE YMEHHUsS M HaBBIKU. [IpekIe uYeM MNPUCTYNUTh K PEHICHHIO 3aJlaHusl, CIEAyeT
BHHMATEIIPHO O3HAKOMHTBCS C cojepkaHueM. HeoOXoauMo YSCHHUTHb CMBICH 3a/ladyd U YCJOBUS,
HUCXOJs U3 KOTOPBIX, HY’KHO J1aTh OTBETHI HA IIOCTABIIEHHBIE BOIIPOCHI.

OOmuit aIropuT™ perIeHus 3aJ1a91 MOKHO U3JIOKHTH CIICIYIOIIMM 00pa3oM:

— IPOYUTATH U OHATH TEKCT 3aa4H;

— ONIPENENUTh TEMY, Pa3eil, BOIPOC IO KOTOPOMY COCTABJIEHA 33a/a4a;

— IIPOBECTH aHATN3 CUTYaIlMH, ONMCAHHOW B 3a/1a4e, U pa3pelIuTh MpodIemy.

3ananue 1. V3BecTHO, YTO AEATETHHOCTH JIOOOTO MPEANPHUATHS HAIIpaBlieHa Ha JOCTHKCHHE
oIpelieNIeHHBIX Iienieil. Jio0oe mpeanpusTHe OrpaHHMYCHO MO BPEMEHH CBOETO CYIICCTBOBAHMSL.
Haxonen, ycnemHsle NpennpusaTHsi BCErJa YHUKAIBHBI IO TNPOJYKTaM, yciayram jubo OusHec-
MoJIeJIsIM. MOXKHO JIM CKa3aTh, YTO JHOOOE MpeanpusTue seisercs npoekrom? Eciu na — mouemy?
Ecnu Het kakue orpaHnyuBaromye GakTopsl CIeayeT BBECTH B JJAHHBIC YTBEPIKICHHS?

3ananne 2. J[1oOOMy CTyIeHTY HPHUXOIWIOCH MUCaTh pedepaThl, KypcoBble pabOThI |
BBIITYCKHBIE KBaJTM(pUKAMOHHBIE paboTel. Kaxkmas u3 Takux pabot siBisiercs: nmpoekTtoM. [louemy?
[IpencraBpre Bally KypcoOBYH pa0OTy Kak MpoeKT. Kakumu CrenupuuecKuMu 4YepTaMud OHa
oOmanaer?

3amanue 3. Cdopmynupyiite wnenu s Bamed KypcoBOM (IUIUIOMHOM) paboOTHI,
pykoBoncTBysick SMART-kputepusimu. Onpenenure, KTO SIBISETCS YYaCTHHKAMHU BAIlIEro MPOEKTa,
Y KaK MOXHO BBIIETTUTH (Da3bl €ro )KHU3HEHHOTO UK.

3ananne 4. Kakue >KOHOMHYECKHE XapaKTEPUCTHKH OIMCHIBAET TPOEKT IAlleH KYpCOBOH
(BBITycKHOM paboThl)? Kak MOXXKHO ydecTh MpHUHIHUI ajdbTepHaTHBHOCTU? Kakum OyneT nmpumepHoe
coJiepKaHue IKOHOMHUIECKOTO 00OCHOBAHUS ATOTO TIPOEKTa?

3aganue 5. PaccMOTpuTe ciieayrolye 1Ba MpoeKTa.

T'on IIpoekt A IIpoext B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 125 000 500

Kenaemas HopMa noxogHoctu uHBecTopa — 15%, Kakoli H”HBECTULIMOHHBINA NPOEKT CIEAYET
BBIOpaTh, €CIIM PYKOBOJCTBOBATHCS:

a) TUCKOHTHUPOBAaHHBIM NIEPUOAOM OKYIIa€MOCTH;

0) KpUTEpUEM YHUCTOMN TEKYIIEeH CTOUMOCTH;

B) KpUTEpUEM BHYTPEHHEW HOPMBI JI0XOJIHOCTH,

Kakoii ma npoekToB cieayeT BIOpaTh MPU NPUHATHU OKOHYATEILHOTO PEIIeHNs?

3aganue 6. IlpennpustTue IUIaHUPYET YAaCTUYHO AaBTOMATHU3MPOBATH MPOW3BOJCTBEHHBIN
nporecc. IIpuoOpereHre u ycTtaHoBKa HeobOxoaumoro obOopynoBaHus oOoiijgercs B 8§ MIH pyo.
CoxkpallieHre Tpy/AOBbIX U MaTepUaIbHBIX 3aTPAT MO3BOJIUT HIKOHOMUTH IO 2,2 MJH pyO. €XKeroaHo
(1o ynutatsl HanoroB). Cpok aMOpTU3aLUU 00OPYAOBAHUS MSATh JIET, 32 3TOT IEPUO]] OHO MOJHOCTBIO
obecrenuTcs. OHAKO €ro peajnbHas ppIHOYHASI CTOUMOCTD Yepe3 MATh JIET MOXKET COCTaBUTh 2 MIIH
py6. CraBka Hamora Ha npuObuTb 20%, HOpMa JOXOAHOCTH JJIsl BCEX NMPOEKTOB. MPUHUMAEMBIX
dbupmoit — 10%. Crout it OpathCs 3a pean3aInio npoekra?
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3amanue 7. g mpoekta Bamieil KypcoBOH (BBITYCKHOW) paOOThI MONPOOYHTE ONpeNeNnuTh
ocHOBHBIC 3P dekThl B BUIbI dhdexkTuBHOCTH. KaknuMu mMeTonaMu M Ha OCHOBAaHWM KaKUX JTaHHBIX

MO>KHO U3MEPUTH 3(PPEKTUBHOCTD BaIIEro MPOeKTa?

3a,I[aHI/IC 8. Umerorcs JABa HHBCCTHIIMOHHBIX HpOCKTa H IIPOTHO3 UX JOXOJHOCTH IIPH PA3HBIX

COCTOSIHUSIX phIHKA. OmpenenuTe Hauboee NpeAnouTUTEIbHBIN POEKT U 000CHYITE BBIOOD.

CocrosiHue IIpoekT A IIpoekT B
pBIHKA Hoxon BepostHoCcTh Joxon BepositHOCTB
1 600 0,2 1 600
2 500 0,3 2 500
3 200 0,3 3 200
4 100 0,2 4 100

3amanne 9. [{nsg mpoekrta Bamieil KypcoBOM (BBITYCKHOM KBaIM(UKAIIMOHHON) paboThI
nonpoOyiTe ONpeNenuTh OCHOBHBIE BUABI pUcKa. OmnpenenuTe BEPOSTHOCTh U TKECTh PUCKOB U
COCTaBbTE MaTpUIly pUCKOB. KakumMu MeToaMu M Ha OCHOBAaHUM KaKUX JAHHBIX MOXKHO YIPAaBISAThH
puckamu Bariero npoekra? CoznaiTte )KypHal pUCKOB MPOEKTA.

3amanue 10. Bam HyXHO OpraHu3oBaTh IMpa3JHOBAHHE BAIEro IHS POXKACHUS uYepe3 IBa
Mecsina. B aToMm xony Bbl OTMedaeTe 00uIe U XOTUTE MPOBECTU JIEHb POXKACHUS TaK, YTOOBI 3TO
3alIOMHUJIOCH OOJIBIIOMY KOJHYECTBY BalllUX ApPYy3ed M pOAHBIX. Y Bac €CTh JBOE MOMOIIHHKOB,
KOTOpbIE T'OTOBBI pa3[eiMTh C BaMU XJIONOTHI MO OpraHu3anuu npaszgHuka. CocTtaBbTe IUJIaH U
HepapXUUecKyI0 CTPYKTYpPY pabOT JaHHOTO MPOEKTA.

3amanue 11. 1 ceHTAOps KaXKI0ro roja agMUHUCTPAIMS IPEANPUATAS HAUMHAET COCTABIISITh
Oromker Ha crienyrommii roa. Ilpomecc cocTtaBneHus OromkeTa BKIOYaeT B ceOsi omeparui,
yKa3aHHbIE B TaOIUIIE.

Onepanus [TpenmectByronue onepauuu | Bpems, Henenb
A — OIIeHKa CTaBOK 3apa00TaHHOM IJIaThI 2
B — pa3zpaboTka nporsosa prlHKa 4
C — onpenienieHre 1eH Ipoiax 3
D — G6romkeTrpoBanne oObemMa MpoJIaxk B 3
E — GrokeTHpoBaHue BBIPYUKH C,D 1
F — OroKeTHpOoBaHUE NPSAMBIX U3JEPIKEK A, D 3
G — orleHka 00HEMOB MTPOU3BOJICTBA D 6
H — Oro/keTHpOoBaHUE HAKIJIATHBIX PAcX0JI0B A 4
| — Oro/UKETUPOBaHKE TPYIOBBIX PECYPCOB A G 2
J — Gr0/KeTHpOBaHKE CHIPbS G 3
K — 610/ pKeTUPOBaHNE KaTUTATbHBIX BIOKCHHI G 5
L — cocTaBiieHre NIPOrHO3HBIX (POPM OTUETHOCTH E,F,H IJ) K 1

CocraBnenue 00 KeTa HEOOXO0IMMO 3aKOHYUTH K KOHITY JeKaOpsi, TaK YTO UMEETCS TIEPUO]T
B 17 Henenb.

1. TloctpoiiTe cereBoi rpad, OTpaKarOIIMI IMOCIEI0BATEILHOCTh BBITOJHEHHUS OMNEpaIui,
BKJIFOUEHHBIX B TMOATOTOBKY Oropkera. MOXHO JIM 3aKOHYUTH JaHHBIM Mporecc B TeYeHWH 17
Henenb?

2. Eciu 6Bl moTpeboOBajoCch COKpaTUTh BpeMsi Ha (opMmupoBaHHE OIO/PKETa, Ha KaKue
OTIepaIlMH CIIE0BAIO OBl 0OpaTUTh BHUMAHUE U TIOYEMY?

3amanue 12. Kommanusi BBITIONHSET 3aKa3, MOJTYYEHHBIH OT moTpedutens. HeoOxommmas
nH(pOopMalys IpUBEICHA HIDKE.

Henocpencresenno Bpewms BbInonHeHus, fHEN
Onepanust MpeAIIECTBYIONINE Onrtumu- HaubGonee [Teccnmu-
onepalunu CTUYECKOE BEPOSITHOE CTHYECKOE
A 3 4 5)
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B 4 7 10
C 4 5 6
D A 5 6 7
E B 2 3 6
F C 10 12 14
G D, E 3 4 5
H G, F 1 2 9

[Toctpoiite ceteBoii rpad, onpenennuTe KPUTHUECKUH MyTh U MPOIOIHKUTEIBHOCTD MTPOEKTA.

3amanne 13. IloctpoiiTe ceTeBoil Tpad BBINOTHEHUH HAIIEH KypcoBOM (BBITYCKHOM
KBaM(pUKAIMOHHOK)  pabotbl. Kakme  omepaumm  sBusores — kputudeckumu? — Kakosa
MPOJIOKUTEIIBHOCTD pabOThI HaJ MMPOCKTOM (OIICHUTE JTUTEIBHOCTh onepanuii o meroxy PERT)?
Kakue pecypcel Ham HeoOxoammbl? [locTpoiite rpaduk 'anra mist pacmpenelieHus pPecypcoB U
COCTaBJICHUsI paclUCaHMsI IPOEKTa.

3amanue 14. OneHuTe CTOMMOCTh BBIIOJHEHHMS Balled KypcOBOM  (BBIIYCKHOM
KBaJIM(UKAIIMOHHOMN) paboThl. Kakue 3aTpaThl U Ha KaKuX 3Tanax BbINOJIHEHHs IIPOEKTa Bbl Oyzaere
HecTu? KakuMu mMeTogamu Bbl oJib3yeTech? CocTaBbTe OIOKET BAIIEro NMPOEKTa.

3aganue 15. CocraBbTe MJIaH yNpaBieHUs KOMMYHHUKAIMSIMU AJIs IPOEKTa Balled KypcoBOM
(BBIITYCKHOM KBaJTM(UKAITMOHHON ) pabOTHI.

3aganue 16. Mmeercs ucxonHas wuH(popMalMs O NPOEKTY: IUIAHOBBIM 00beM paloT
coctaBisieT 2200 IEHEXKHBIX eAWHUL], OCBOCHHBIH 00beM — 2000 meHEXHBIX eAMHUL, (paKTHYecKas
CTOMMOCTbH BBIIIOJHEHHBIX paboT cocTanisieT 2500 BBINOJIHEHHBIX €IUHMLL, OFOJKET 110 3aBEPLICHUIO
npoekta — 10 000 1eHeXHBIX eIUHUL.

1. Yemy paBeH unaekc BbinmosnHeHus croumoctd (CPI) ans naHHOro mpoekra, U 4TO OH
TOBOPUT O COCTOSIHUM ITPOEKTA Ha IaHHBIM MOMEHT?

2. Onpenenure oTKIOHEHHE IO cTouMocTH CV 3TOro npoexra.

3. Ompenenute OTKJIOHEHHUE IO CTOMMOCTH SV U cTaTyc mpoekTa (OTCTaeT Jubo onepekaeT
rpaduk padbor).

4. Omnpegenure NpoOrHo3 croumoctu mno 3asepuieHHt0o EAC mpu ycioBHM, YTO TEKyIlue
OTKJIOHEHMSI CUUTAKOTCS] THIIHYHBIMHU.

3ananue 17. Kakue MeToabl KOHTPOJIS Bbl MOXKETE IPUMEHUTh K pealin3alluy MpoeKTa CBOei
KypcoBOH (BBIITYCKHOM KBaJH(PHUKAIMOHHON) paboThl? Korga yMecTHo mpuMeHEeHHe 3THX METOJIOB
koHTpois? [lo kakuM MokasarensiM cieayeT KOHTPOJIMpoBaTh Bail npoekT? KTo u korna noskeH
MOJYYUTh HHPOPMALIHIO O XOJIe peau3aliy mpoeKTa?

3amanne 18. CdopMmynupyiiTe OCHOBHBIE TpeOOBaHUS K KauyeCTBY Balled KypcOBOM
(BBIMYCKHOM KBanM(ukannoHHOI) paboTsl. KakuMu MeTozaMu Bbl OyJeTe IIaHUPOBATh KaueCTBO U
nobuBatbcsl ero odecriedeHus? Kak MOXHO KOHTPOJMPOBATh KAayeCTBO Balllero IMPOEKTa U €ro
OCHOBHOT0 pe3yJsbrara’?

3amanue 19. Jlnga mpoekra Hamied KypcoBOW (BBIMYCKHOM KBalM(PUKAIIMOHHOW) paboOThI
OIIPEAEINTE, KTO MOXET CTaTh MOCTAaBUIMKOM pecypcoB. Ha kakux ycloBHAX Bbl MOXKETE MOIYYHUTh
3TH pecypchl? Uem Bbl pyKOBOJCTBYeTeCh MpH BbIOOpe mocTaBlMkoB? Hamummure kpurepuu, mo
KOTOPBIM BBI Oy/1eTe OCYIIECTBIATh OTOOP MOCTABIMKOB PECYPCOB.

3amanue 20. OObsAcHHUTE, B 4YeM JUIsI TMpPOEKTa Balle KypcoBOW (BBIMYCKHOMN
KBaJIM(HUKAIIMOHHON) paboThl OyneT 3akimodarbesi 3akpbiTHe. COCTaBbT€ MTOTOBBIM OTYET IO
npoekty. Kakue npoOiaembl BBISIBUWINCH B XOJ€ peaid3alliy MPOEKTa, U KaK UX MOXKHO ObUIO ObI
n3bexarh? Kakue ypoku Bbl BEIHECTH Ha Oynyiee?

3ananue 21. Omnpenenure, Kakod NporpaMMHBIA MPOJAYKT BaM ObLIO ObI I11€J1€CO00pa3HO
MCIIOJIb30BATH JIJIS MOBBIIEHUS Y PEKTUBHOCTH BBIIOJIHEHHS BAILIIETO MTPOEKTA.

Kputepuu onieHuBaHuUS:

[Ipu onenuBaHuu ypoBHS C(HOPMHPOBAHHOCTH KOMIIETEHIUI YUHUTHIBACTCS MPABHIBHOCTD
pelieHusi, MOJHOTa OTBETA, MUCIOIb3YEMbIE UCTOYHHKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMHUHOJIOTHEHN, OTBET Ha BOINPOCHI K 3ajayde, BHINOJHEHUE 3aJaHuil. PerieHue NOKHO OBITh
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CaMOCTOSITENIbHBIM W TOJAHBIM. OTBEeThl Ha BOMPOCHI JOJDKHBI OBITh  Pa3BEpPHYTHIMH U
apryMEeHTHPOBAHHBIMU, BHIBOJIBI JIOTUYHBI U TOYHO C(OPMYIINPOBAHBI.
Ornucanue mKajibl OLICHUBAHUS

O1eHKa «OTJIIMYHOY CTaBUTCSI, €CIIH 00YJarOIIUNCS:

— IPaBUJILHO PEIINII 33]a4y;

— J1aJl OTBETHI Ha KaXKIBIH U3 MOJIBOIIPOCOB, 0OOCHOBAB IPU ITOM XOJI CBOETO PEILICHUS;

— IPaBUJILHO BBIIIOJIHWII BCE 3aJ]aHUs K 3a7a4e (IpU HAJIUYUK);

— XOpOIIO CTPYKTYPUPOBAJI OTBET, BHIOpAN HYXHYIO MHGOpPMAIUIO, OTCESB HEMH()OMATHUBHBIM
MaTepua;

— MPaBUIILHO KCIIOJIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOIIIOY» CTAaBUTCS, €CIIU 00yYarOIUiiCs:

— IPaBUJIBLHO PEIINII 3334y,

— Jla]l KpaTKUE OTBETHl HAa KaKIBIH M3 MOABOIPOCOB, HO MPHU 3TOM HE OOOCHOBANI XOJI CBOETO
pelieHus;

— 000CHOBAJI peUICHUE 3a7au, HO OCTaBWJI 0e3 BHUMAHHS OJWH U3 IMOJBOMPOCOB 33/JaHUs, HE
PackpbLI €ro;

— BBITIOJTHIJI HE BCE 3a/IaHUS K 3a/1a4e KO0 BBITIOIHUI C OIIUOKaMU (TIPH HATTMYHH);

— moao0pan MaTepual, KOTOPbI HE 3aTparuBaeT TEMbI 33[a4d WM HE JIaeT MPEe/ICTaBICHHE O
IIO3ULIUHU aBTOPa;

— UCTOJIb30BAT TEPMHUHOJIOTHIO C OIIHOKAMH.

OrieHKa «yI0BJIETBOPUTEIHHOY» CTABUTCS, €CITU O0yJarOIIHICS:

— J1aJl OTBET HE Ha BCE MOJBOIPOCHI 3a/1aHNUS;

— J1aJT OTBET Ha BCE MOABOIIPOCHI, HO OOJIBIITMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIH OITUOOYHBIE;

— He MpeACTaBUI BHIMOJIHEHHOTO 3aJJaHusl K 3a7aue (Mpu HAIUYKH );

— HE CMOT C/IeJ1aTh JOJHKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCIOJIb30BAJl TEPMUHOJIOTHIO WU MCTIOIB30BAJI C OLINOKAMHU.

O1ieHKa «HEYAOBJIETBOPUTEIBHOY» CTABUTCS, €CITU 00YyJarOIIHIICS:

— HE pelu 3a1ady;

— Jaj KpallHe KOpPOTKHM OTBET, PEIIWJ HEKOTOpble IMYHKTHI 3aJaud, IpU ITOM HHUKAK He
000CHOBAJI CBOE pEIIEHUE, HE BHIOIHIII 331aHUsI.

11. Opranuszanus o6pa3oBaTeIbHOrO MpoLecca ISl JHI ¢ OFPAHMYEeHHBIMH BO3MOKHOCTSIMHU

OOyyeHue Mo AMCUUIUIMHE OOYYaromIMXCS C OrPaHUYEHHBIMH BO3MOXKHOCTSIMH 370POBbS
OCYILIECTBIISIETCA C Yy4YeTOM OCOOEHHOCTeH ICUXO(pHU3UYECKOr0 pa3BUTHUS, WHAMBHYaTbHbBIX
BO3MOXKHOCTEH M COCTOSIHUSA 3/I0POBbSl TAKUX 00yYarOIINXCS.

Conepxanne o0O0Opa3oBaHUST M yCJIOBUSL OpraHu3anuu oOydyeHHs OOydarommuxcs ¢
OTPaHUYEHHBIMA BO3MOYKHOCTSMU 37I0POBbsSI OINPEACIAIOTCA aJalTUPOBaHHON 00pa3oBaTenbHOM
IIpOrpaMMoOi, a JAJ1 HHBAJIUIOB TAaKXE B COOTBETCTBUM C WHIUBUAYAJIBHOM IPOrpaMMON
peaduIUTay HHBAIH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYaIOIIMMHUCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMHM 37I0POBBS
MOXKET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMH OOYy4YaloIIMMHUCS, TaK U B OTAEIbHBIX
rpynmnax. [lpeanonaraiorcs crienuaibHble YCIOBUS U MOMy4YeHUs 00pa3oBaHMs 00ydYaroIIUMUCS C
OTrpaHUYEHHBIMU BO3MOKHOCTSIMU 37J0POBbSI.

[Tpodeccopcko-nieqarornyeckuif  COCTaB 3HAKOMHUTCA C  IICHUXOJIOT0-(pHU3UOIOTMUECKUMHU
0COOCHHOCTSIMU OOYYalOIIMXCsl MHBAIUJIOB M JIUIl C OFPAaHUYEHHBIMU BO3MOKHOCTSIMH 37I0POBbS,
WH/IMBUYAIbHBIMU NIPOrpaMMaMy peaduiuTanui HHBanuA0B (npu Hanuuuu). [Ipu Heo6xoaumoctu
OCYILECTBIISICTCSl  JIOMOJHUTENbHAS MOJJEpXKKAa MPENnoAaBaHMsl ThIOTOPaMH, ICUXOJIOTaMH,
COLIMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.

B cooTBeTcTBHM ¢ MeTOAMYECKMMHU pekoMeHAauusmMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce MpearnoyiaraeTcsi HCIOJIb30BaTh COLMAIBHO-aKTUBHBIE U
pediekCuBHBIE METOAbI OO0YYEHHUs, TEXHOJOIMU COLMOKYJIBTYpPHOW peadMIuTaluud C LEJIbIo
OKa3aHUsl TIOMOIIM B YCTAHOBJIEHUHU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYruMHU
CTY/IGHTaMH, CO3JIaHMH KOM(pOPTHOTO TICUXO0JIOIMYECKOT0 KJIMMara B cTyaeHdeckoit rpynme. [logdop
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U pa3paboTka y4eOHBIX MAaTepUajoB MPOU3BOJATCS C YYETOM TPEJOCTABICHUS Marepuaia B
pa3nuyHbIX (QopMax: ayAuaabHOH, BU3yalbHOH, C HCIIOJB30BAaHHEM CHEIHAIbHBIX TEXHUYCCKHX
CPEICTB M HHPOPMAITMOHHBIX CUCTEM.

Menuamarepuaiabl — TakXke CIEAyeT HCIOJNB30BaTh M QJalTHPOBATh C  YY4ETOM
WHIMBUIYAIBHBIX 0coOeHHOCTEN 00ydyenus imn ¢ OB3.

OcBoenune aucruiuimHbl Juiamu ¢ OB3 ocymecTBisieTcss ¢ HCIOJNB30BAaHHEM CPEICTB
oOy4eHHs OOIIET0O W  CHEUUAIBHOTO Ha3HA4YeHUs  (MEPCOHAIBHOTO W KOJUIEKTUBHOTO
UCIIOJIb30BaHUs). MaTepHallbHO-TEXHUYECKOEe O00eCreueHe IpelyCMaTpUBaeT TPUCTIOCOOICHUE
aynutopuil kK Hyxxam jun ¢ OB3.

dopma TpoBeleHHs] ATTECTAlMK ISl CTYJACHTOB-MHBAJIHMIOB YCTAHABJIMBACTCS C YYETOM
WHIUBUAYAIBHBIX TICUXOpu3ndeckux ocobenHoctei. s crymentoB ¢ OB3 mpenycMarpuBaetcs
nocTymHas popMa mpeaocTaBlIeHHs 3aJaHIH OIICHOYHBIX CPEIICTB, & HMEHHO:

— B TIEYATHOW WJIM 3JCKTPOHHOU dopMme (I UL ¢ HAPYIICHUSIMH OTIOPHO-BUTATEILHOTO
amnmapara);

— B meyaTHOW (¢opMe WIM DIIGKTPOHHOH QopMe ¢ YBEIMYCHHBIM MIPUGTOM U
KOHTPACTHOCTBIO (JIJIS1 JIUII C HAPYIICHUSIMU CITyXa, PEUH, 3pEHHS);

— METOJIOM YTEHUS aCCUCTCHTOM 3aJaHHs BCIYX (711 JTUI] C HAPYIICHUSIMU 3PEHU).

CryneHTaM C UWHBaJUAHOCTHIO YBEIMYMBAETCS BpeMsl Ha TOJArOTOBKY OTBETOB Ha
KOHTPOJIbHBIE ~ BOMPOCHL.  JIJIs1 TakWX CTYIEHTOB IMpeaycMaTpuBaeTcs JOCTymHas ¢opma
MPEIOCTABJICHUS OTBETOB Ha 33JJaHHs, @ UMEHHO:

— MUCbMEHHO Ha Oymare wiu HaOOpOM OTBETOB Ha KOMIBIOTEpE (IUIS JIUI] C HAPYIICHUSIMH
cllyXa, peun);

— BBIOOPOM OTBETA U3 BO3MOKHBIX BAPHAHTOB C UCIIOIH30BAHNEM YCIIYT aCCHUCTEHTA (ISl JIUIT
C HapyIICHUSIMHU ONIOPHO-JIBUTATEIBHOTO allllapaTa);

— YCTHO (U151 JIULI C HAPYIICHUSIMH 3PEHUS, OTIOPHO-BUTATEIILHOTO anapara).

[lpu HEOOXOMUMOCTH sl OOYYAIONIMXCS C HMHBAJIMIHOCTBIO MPOLEAYypa OICHUBAHUS
Pe3yabTaTOB 0OYUEHHUST MOXKET IPOBOJUTHCS B HECKOJIBKO ITAIIOB.
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12. JIuct perucTpauuu u3MeHeHuii

Jarta
Ne PexBu3uThl 1O0KyMEHTa 00 BBEJICHUS B
n/m CoaepxcaHHe H3MCHCHHA YTBECPKACHUUN USMCHCHUSA ,Z[eﬁCTBPIe
[v3MeHeHus
VYTBepkaeHa U BBEJCHA B ICCTBUE PELICHUEM
Kadeapsl TOCYITapCTBEHHOTO U MYHUITUTIATBHOTO
yIpaBJICHUS Ha OCHOBaHHH (eJepaTbHOTO [IpoTOKOI 3aceAaHus
rocyJapCTBEHHOI0 00pa30BaTENbHOIO CTAHAAPTA | Kademphl TOCYAapCTBEHHOTO
1. | BeICHIETr0 OOpa30BaHMS — CIICIUAIIUTET IO ¥ MYHHIMIATBHOTO «23002»21410}“1
rozua
crerpanbHocTH 38.05.01 DKOHOMUYECKAsT ynpasienust Ne 100t «30»
0€3011aCHOCTbh, YTBEPKJACHHBIN MPUKA30M utons 2022 rona
MunoOpnayku Poccuu ot 14 anpensa 2021 roga Ne
293
AKTyanu3upoOBaHa U BBEJCHA B ICUCTBUE
peuieHreM Kadeapbl SKOHOMUKU U yIIPaBJICHUS Ha
OCHOBAaHUHU (benepanbﬂoro ToCyaapCTBEHHOI'O HpOTOKOJ] 3aceJaHusd
9 00pa3oBaTeIbHOIO CTaHAPTA BBICIIETO Kadeapbl SKOHOMUKH «30» urons
" | oOpa3oBaHUs — CIICIUAIUTET TIO CHEIUATEHOCTH ynpasiernst Ne 100t «30» 2023 rona
38.05.01 DxoHOMMYECKasE O€30I1aCHOCTb, utons 2023 rona
YTBEpKIEHHBIHN nprkazoM MunoOpHayku Poccun
oT 14 anpenst 2021 roma Ne 293
AKTyanu3upoBaHa U BBEJICHA B ICHCTBUE
penieHreM Kadeapbl SJKOHOMUKU U yIIPaBJICHUS Ha
OCHOBAaHUU (benepaJH)Horo ToCyaapCTBEHHOI'O HpOTOKOH 3aceJaHusl
3 00pa3oBaTeIbHOIO CTaHAPTA BBICIIETO Kadeapbl SKOHOMUKH 29 05.2024 1
00pa3oBaHMs — CIIEHUAIIUTET IO CTICIIMATIBHOCTH yopasnenust Ne 100t ’ ’
38.05.01 DxoHOMHUYECKask 6E€30MACHOCTb, 22.05.2024 .
yTBEpKACHHBIN IpukazoM MuHobpHayku Poccun
ot 14 anpens 2021 roga Ne 293
AKTyanu3upoOBaHa U BBEJICHA B ICHCTBUE
penienreM Kadeapbl SJKOHOMUKU U yIIPaBJICHUS Ha
OCHOBAaHUU (be)lepaanoro TOCYyAapCTBEHHOT'O HpOTOKOJ] 3aceJaHusl
" 00pa30BaTeNpHOTO CTaHIAPTa BHICIIETO Kadeapbl SKOHOMUKH 22.05.2005 1
00pa3oBaHMs — CIIEIUATIUTET IO CTIEIIMATIBHOCTH yopasienust Ne 100t o ’
38.05.01 DxoHOMMYECKaAsE O€30I1aCHOCTb, 22.05.2025 r.
yTBEpKACHHBIN prkazoM MuHoOpHayku Poccun
ot 14 anpenst 2021 roga Ne 293
5.
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