[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:
®K1O: 3onoTyxmnHa EnendABDOEOMHAS HEKOMMCEpUYECKasd Opraiu3alusd BbICHICTO 06paSOBaHI/I}I

Homiocre: Peiop — (« MocKOBCKMI PETMOHATBHBIA CONMAIEHO-DKOHOMUIECKHI MHCTHTYT)
[Jlata nopmucanusa: 29.05.2025 16:04:24
YHUKanbHbI MPOrpaMMHbIA KIKOY:

ed74cad8f1c19aa426b59e780a391b3eb6ee2e1026402f1b3f388bce49d1d570e

Hpm paMMa U/_LUGPUHd yTBGp)KI[aIO

VYuensim coBeToM MPCOU
[Tpotokon NelO ot 22.05.2025 r. %30HOTyxnﬁa E.H
22.05.2025 .

PABOYAS ITPOI'PAMMA JUCHUILIMHBI (MOJAYJIS)
B51.0.30 JIngepcTBO ¥ yipaBJeHHe KOMAHIOKH

HanpasJ/ieHue nmoaAroToBKu
40.03.01 IOpucnpyaeHuus

HanpasnenHnocts (mpoduiib) NOArOTOBKU
IOpucnpyaenuus, rpaxaancKo-npaBoBoii npoguiib

KBanudukanus (creneHb) BHITYCKHUKA OakataBp
®opma 00ydeHHs] —OuHasl, OUHO-3a04HAsI

Bugnoe 2025



Pabouas nmporpamMma nmucuumiivHbl (Moyiis) «J/IuaepeTBo U ynpaBjieHne KOMaHa0ii» pa3padoTaHa
Ha OCHOBaHUH:

— ¢enepasbHOro TOCyJapCTBEHHOTO 00pa30BaTEIbLHOIO CTaHJapTa BHICIIET0 00pa30BaHUs —
OakanaBpuaT 1o HampasieHuto moarotoBku 40.03.01 KOpucnpyaeHus, yTBEpKICHHBIM MPUKA30M
MunucrepcTBa obpazoBanus U Hayku Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020;

— y4yeOHOTo IJIaHa MO OCHOBHOM MNpogecCHOHANbHON 00pa30BaTeIbHONW Mporpamme
Bbiciiero oOpaszoBanusi lOpucnpyneHnus, TpakIaHCKO-TPaBOBOM MpoduiIb MO HampaBICHUIO
noaroroBku 40.03.01 FOpucnpynenmus,

— IIpuka3 MunuctepcTBa Tpyaa U counanbHoi 3amutel PO ot 16 centsops 2021 r. Ne 6371
«O0 yTBepxkaeHnu npodeccuonaabHoro cranaapra «CrenuaaicT o KOHKYPEHTHOMY MpaBy»;

— Ipuka3z Muntpyna Poccun ot 10.09.2019 Ne 6111 «O06 yTBepkaeHUU TPOPECCHOHATHHOTO
ctanaapta «Crenuanuct no onepauusM ¢ HeIBUKUMOCTBIO.

Pabouas mporpamma TUCIUTUIMHBI (MOIYJIs )pa3paboTaHa:
KysnenoBa E.A., k.3.H., IOUEHT Kadeapsl IKOHOMUKH U TOCYAapCTBEHHOTO W MYHHUIMIAIBHOTO
yIpaBiIeHUs

Penen3eHTsr:

HanameB  A.3., mpodeccop kadeapsl ymnpaBieHuss ['OoCcymapcTBEHHOro  OIOKETHOTO
00pa30BaTEeNLHOTO YUPSKICHUS BBICIIETO 00pa3oBaHUsT MOCKOBCKOH 005acTH  «AKajgeMus
COLIMAJILHOTO YIPaBICHUS» 1.3.H., Mpodeccop

Pabouas mporpaMma JUCHMITIMHBI (MOAYNA) OOCYXXJIeHa M yTBEpXkJEHa Ha 3acelJaHuu Kadeapbl
HSKOHOMHKH U TOCYAAPCTBEHHOTO W MYHUIIUITAJIHHOTO YIPABICHUS
ITpotokon Ne 10 ot 22.05.2025 r.



COJIEP)KAHUE

1. Lenu v 3a7a90 AUCITATIITAHBI (MOJTYTIS) cuvvveeiutressssrenesssneessnssesssssnsssssessssssesssnssesssssnnenns 4
2. Mecto muctumauabl (Moaysi) B CTPYKTYPE OITOTIL.......coovviiiiiiiiieci e, 4

3. [lepeueHs mIaHUPYEMBIX PE3YIBTATOB O0YUECHHUS M0 TUCHUIUIUHE (MOIYJIIO),
COOTHECEHHBIX C IJIAHUPYEMBIMU PE3yJIbTaTaMH OCBOEHUSI 00pa30BaTEIbHOMN
000Dl 0 1Y 10 PP PP 4

4. O0beM JUCIUIUIMHBI (MOIYJIS) U BUIBI Y4eOHOUM paboThI (paszaensercs no gopmMam

(010 s (5512 OO PR PP 5
5. Coiep>KaHUE TUCTTUTITHHBL (MOJTYIIS) «.uvvveeinvreeesnsneessteeesssseaesssseessssseesssseessnsneessnsnnesns 7
6. CamocTositenbHast pab0Ta CTYACHTOB (CPC) ..ooviiiiiiiiiiii e 9

....................................................................................................................................... 11
8. MarepuanbHO-TEXHUYECKOE 00ECIICUCHUE TUCITUTUTUHBI (MOJIYIIS) .vvvveeinvveeennenennns 12
9. OOPa30BATETBHBIC TEXHOIIOTHIH «......uveeureessresasneeessneessreesssessnnessnessanesassessssneesnnessnneens 13
10. O11eHOUHBIE CPEACTBA (OC) .evviiiiiiiiiiiiiiiie ittt 14
11. Opranuzarusi 00pa30BaTeILHOTO MPOIecca ISl JIUI] C OTPAHUYCHHBIMU

BO3BMOMKHOCTSIME . ...teeeeesautteeeessnssseeaessnsseeeesssssseeessssseeeessssseeeesaasseeeeessnnneeeesannnneeaeeannnes 54
12. JIUCT PETUCTPALIAN UBMEHEHUM .....vveiisieeiieieieeesineessneessneesneeaneessneeennneesnneesnneesnneens 56



1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

Ilenpt0o wW3ydeHUsS JUCHMIUIMHBI «JIMaepcTBO ®  ympaBlieHHE KOMaHIOW» (mamee —
JTMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUECKUX aCleKTaX CTPOCHHS U
(G YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIAJCHHUE HABBIKAMU aHAJIM3a CTPYKTYPBI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOILIECCOB B TPYIIE, OBIAJCHHE HABBIKAMU YIPABICHHUS
KOMAaHJI0OM KaK CUCTEMOM U MOACUCTEMOM OpraHu3aIuu.

3a1aun TUCHMILINHbI:

— OBJIQJICHHWE OCHOBHBIMHU TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIACTH IS PEIICHUS
YIPaBICHYECKHX 3374 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3((HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (hopMupoOBaHHE TOTOBHOCTH K aHAJIU3Y U MPOSKTUPOBAHUIO MEXITMYHOCTHBIX TPYIIIOBBIX U
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— ¢gopMupoBanue crmocooHocTel 3h(HEKTUBHO OPraHU30BaTh IPYIIIOBYIO pabOTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuiuinHa OTHOCHUTCS K JUCHMIIMHAM o00s3arenbHO dactu Onoka bl. [lucuurimzel
(Momynu) y4eOHOro IUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEebHON MpoTrpamMme
Bbicuiero oOpaszoBanus IOpucnpyneHuus, TpakaaHCKO-NPaBOBOM Mpoduib IO HalpaBIECHUIO
noarotoBku 40.03.01 FOpucnpynenuus.

3HaHUs, YMEHHUS, HABBIKK M KOMIETEHILUH, MOJIY4YECHHblE OOyYaroIIMMUCS IMPH HU3Y4YEHUHU
JaHHOW JUCHWIUIMHBL, HAaXOIAT TPHUMEHEHHE B TBOPYECKOM W HAYYHO-HCCIIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BITYCKHON KBaTM(DPUKALMOHHON pabOoTHI.

Jucuumumna u3ydaercs Ha 2 Kypce B 4 cemectpe, popma MPOMEKYTOYHON aTTECTAIlMH —
3ayer.

3. IlepeyeHb IVIAHUPYEMBIX Pe3yJbTATOB 00y4eHHS M0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMBbIMH pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHHs Yy4eOHON IUCHMIUIMHBI OOYYarOUIUICS IOJIKEH J€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH PMYIHp JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIIUH
KOMITIETEHINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.11-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISATh OCYIIECTBIISATh MPUHIIMIIBI K METO/IBI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKMMH pecypcamMu s
B3aUMOJICVICTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO POJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naer ocHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komanpanas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.V-1. Vum
M-1.V-1. Ymeer
IIPOEKTUPOBATh MEKIMYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeer onpenensaTsh
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu ¥ GopMyIupoBaTh 3a1auu,
CBSI3aHHBIE C €€ peaan3alnuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/BbI
YK-3.11-2. VK-3.1-2.3-1. 3naer
HpI/IMeHﬂeT MCTOABI TECOPECTUUCCKHUE OCHOBBI U
KOMaHIHOTO IMPAKTUYCCKHUC ACIICKThI
BSaHMOHeﬁCTBHH OpraHnu3annunu KOMaHHHOﬁ pa6OTI>I

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIM3a IPYIIIOBOIO
B3aUMOJIEHCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh U OPTraHU30BHIBATH
KOMaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb u
KOPPEKTUPOBATh KOMaHIHBIE POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMaH bl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOEHUS AUCUUIIINHBI 00yYaIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHLENLIMH B3aUMOJIECHCTBUS JIOJAEH B OpraHM3alllM, BKIOYAs
BONPOCHI MOTHBAIIMU, TPYIIOBOM AMHAMUKH, KOMaHI000pa30BaHusl, KOMMYHHUKALIUH, JIUJEPCTBA U
yIpaBieHUs: KOH(DIUKTaMH;

— TEXHOJIOTUH (POPMHUPOBAHUS YIPABICHUECKUX KOMAH];

— HOpSAA0K POPMHUPOBAHUS HOPM U MTPaBUJI KOMaHIHOW paOOThI;

— MPUHIMITEI KOMaHIHOW pabOThl, MOTHBAIIMK €€ YYaCTHUKOB K COBMECTHOM JI€ATEIbHOCTH;

— MECTO U pOJIb PYKOBOAUTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJI€HYECKUE PEIICHUS] KOMaH/1aMu;

— IPUMEHATH METOJMKY POJIEBOTO PACIPENEICHUS 3a1a4 MEXy Y4aCTHUKAMHU KOMaH]T;

— TOJEPAaHTHO BOCHPHUHHMMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMAaH/bl, CHUMATh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaH/HOE B3aUMO/ICHCTBUE AJIsl PELLIEHUS YIIPaBICHYECKUX 3a/1a4;

BJIQ/IETh!

— COBPEMEHHBIMHU TE€XHOJOTHAMH 3((HEKTUBHOTO BIUSIHUS HAa UHAMBUIYAJIbHOE U TPYIIIIOBOE
MIOBE/ICHUE B OpraHU3aliH;

— Pa3JIMYHBIMU CTHJISIMHU YIIPaBJICHUS WIEHaMU KOMaH/Ibl;

— METOAMKON BKIIFOYEHHUSI YUACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX HU(POBOM
TpaHcpopMaIy;

— HWCKYCCTBOM BKJIIOUEHHUSl YYaCTHUKOB KOMaHJ B N€HEPUPOBAHHWE HOBBIX, MHHOBALlMOHHBIX
UJeil, HalpaBJICHHbIX HA COBEPIICHCTBOBAHUE YIPABJICHUS KaK OpraHMU3alUsIMH, TaK U CaMUMHU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OOmmast TPyI0EeMKOCTh TUCIHHUIUIMHBI cocTaBisieT 3 3adeTHble eauuuilsl (108 wacos). dopma

MIPOMEXYTOUHOH aTTecTaluy — 3a4eT.




Ounas popma o0yueHust

Bup yueOHoii padoThl Bcero Cemectpsl
4yacos 4

AynuTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 34 34
B tom uncine: - - - -
Jlexumnm (JI) 16 16
[Tpaktuyeckue 3ansatus (I113) 18 18
Cemunapsi (C)
Jlaboparopusie pabotsl (JIP)
CamocrosiTesbHas padora (Bcero)* 74 74
Bun npomexxyTouHOI aTTecTaluu 3auvem
OO01mas Tpy10eMKOCTb: 9Jachl 108 108

3a4ETHBIE €IUHULIBI 3 3

OuHo-3204Hasi popma 00y4UeHHs
Bup yueOHoii padoThl Bcero Cemectpsl
4yacos 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 padoTa) 20 20
B ToMm uncie: - - - -
Jlexumnm (JI) 8 8
[IpakTuueckue 3anstus (I113) 12 12
Cemunapsl (C)
JlaGoparophsie pabotsl (JIP)
CamocrosiTejibHast pa6oTa (Bcero)* 88 88
Bun npomexxyTouHoii artectanuu sauem 3
OO61mas TpyA0eMKOCTb: 4achl 108 108

3a4eTHBIE €TUHUALEI 3 3

* AJIA o6yqa10m1/1xc;1 110 UHANBUAYAJIIbBHOMY y‘le6HOMy IJIaHYy KOJIMYECTBO YaCOB KOHTaKTHOM
1 CaMOCTOSTEIFHOM pa6OTBI YCTaHABJIMBACTCA MHANBUAYAJIbHBIM y‘Ie6HI>IM HJ'IaHOMl.

JlucuuMmniuHa peanu3yeTcsi MOCPEACTBOM IPOBEAEHUS Y4eOHBbIX 3aHATHH  (BKIOYas
MPOBE/ICHUE TEKYILEro KOHTPOJS YCIIEBAEMOCTH M NMPOMEXKYTOUHOH arTecTaiuu odydaromuxcs). B
COOTBETCTBHUH C pabodeil mporpaMMoi U TEMaTUYECKUM IUIAHOM M3yYeHUe AUCIUILTUHBI IPOXOJIUT B
¢opmMe KOHTaKTHOW pabOThl OOyYalOUUXCS C MpernojaBaTesieM M CaMOCTOSTEIbHONW paboThI
oOyuatomuxcs. [lpu peanuzanuu AUCUUIIIMHBI IPEAYCMOTpPEHA ayIMTOpHAs KOHTAKTHas paboTa u
BHEAyJUTOpPHAsI KOHTaKTHasl paboTa MOCPEACTBOM IIEKTPOHHON MH(POPMAIMOHHO-00pa30BaTeIbHON
cpenbl. YUeOHBIH TpOIleCC B ayJAUTOPHUU OCYIIECTBISETCS B (opMe JIEKIUH W MPaKTUYECKHUX
3aHATUH. B neKuusax packpbIBalOTCs OCHOBHBIE TEMBI, KOTOpPBIE BXOAAT B pabouyro nporpammy. Ha
MPaKTUYECKUX 3aHATUAX Oosiee MOAPOOHO M3y4yaeTcssi MNPOrpaMMHBIA MaTepual B IJIOCKOCTH
0TpaOOTKM MPaKTHUECKUX YMEHUH U HABBIKOB U YCBOEHUS TeM. BHeaynuTopHas KOHTakTHas paboTa

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
ocoOeHHOCTE M 00pa3oBaTENbHBIX MOTPEOHOCTEH KOHKPETHOrO oOOydaromierocsi (B TOM 4YHCIE IIPH YCKOPEHHOM
00yueHNH, TS 00YYAIOIIUXCS C OTPAHUYCHHBIMU BO3MOXHOCTSIMU 3J10POBbSI 1 HHBAIHIIOB, JUIS JIMI, 3a4HCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PexmepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O06
OCOOCHHOCTSIX TPABOBOTO PErYJIMPOBaHUs OTHOIICHWIA B cdepe OOpa3oBaHUSAB CBSI3U C MPUHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim u o0pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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BKJIIOYAET B ce0s MPOBEJCHUE TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHON WH(POPMAITMOHHO-
o0pasoBartesbHOU cpejie.
5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl JMCHUIIMHBI U TPYA0EMKOCTD 110 BUAAM Y4eOHBIX 3aHATHI
(B akaeMHYeCKHMX 4acax)
Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcs ¢
S npenoaaBaTejieM
2
S = o =) )
Pazgen, rema S e g = S Z
N =3 = = < o =R
Q9 = =] =] 9 = 0 =
R S 2 S S E & E z &
S 2 = = = = E =
= A = F = F 2 s
g E | F | E°
=]
= o =
Tema 1. IIpeanocbUIKN U UCTOKH
pet 12 9 3 1 2
KOMaHIHOT'O T10/IX0/1a
Tewma 2. ['pynmnbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBoACTBO U THAEPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmuu nunepcraa. 12 8 4 2 2
Tema 6. KauecTtBa muaepa 12 8 4 2 2
Tema 7. [IpuHsiTHE pELICHUN 1
P P 12 8 4 2 2
o0ydYeHHe B KOMaHax.
Tema 8. MeTopl opranu3zaiuu
eMa 8. MeToIbl opraHu3aig 12 8 4 5 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanne! u udposas
el 1 wihp 12 9 3 1 2
TpaHchopmanus
KouTtposb, npoMe:xyToOYHAS
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn popma odyuenusn

Buabl yueOHoil padoThl, aKaIeMHYECKUX YACOB

- KonTakTHasi padoTa odyuyarommxcs ¢
S npenogaBaTeeM
2
5 = o e e
=
Pa3znen, Tema & &5 5 s Z -
2] 5 a 5 S E 5 E =
S 2 = E z E =
= = Z = 2 o
5 e | | E°
= o =
Tewma 1. [IpennocbuIKy U UCTOKU
12 11 1 1
KOMaHJHOT'0 M0JIX0/1a
Tema 2. ['pynmiel, KOMaH/IBI U
KOMaH/1000pa3oBanue. TUIOIOTrHs 12 10 2 1 1
KOMaH/I.
Tema 3. ®opmupoBaHre KOMaHA 12 10 2 1 1
Tema 4. PykoBOJCTBO  TUACPCTBO B 12 9 3 1 2




KOMaH7Ie
Tema 5. KoHUenuu IuaepcTsa. 12 10 2 1
Tema 6. KauectBa nuaepa 12 10 2 1
Tewma 7. Ilpunsatue pemeHuil u 12 10 2 1
o0OydJeHne B KOMaHAaXx.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 2
KOJIJISKTHBHOTO YMCTBEHHOI'O TpyJa

Tema 9. Komanner u uugposast 12 9 3 5
TpaHchopManws

KoHnTtposb, npoMexyToYHas

arrecTanus

O0wmmii 00LeM, 4acoB 108 88 20 8 - 12
dopMa NPOMEKYTOYHOM aTTeCTALNHU 3aver

ConepkaHue TUCIUILUIMHBI, CTPYKTYPHPOBaHHOE 110 pa3jienaM (TeMam)

HanmenoBanue
pazzienoB (Tem)
MUCLIATIIUHEI

Conepsxanue pasnena (Tem)

Tema 1. [Ipeanoceuiku u
HUCTOKU KOMaHIHOT'O
oJIX0/a

Oco0eHHOCTH COBPEMEHHOTO YITPABJICHHUS, BOCTPEOYIONTNE KOMAH THBIH
noaxoJ. dopmanbsHbie U HeOpMaTbHBIE TPYIIIIBI — IEPBOOCHOBA KOMAHI.
McTokn KoMaHIHOTO MOAX0/A.

Tewma 2. I'pynmsl,
KOMaH[Ibl 1
KOMaHA000pa3oBaHue.
Twumonorust KOMaH1I.

Tunel rpynn B opranu3auuu. KirroueBbie napameTpsl Ipynibl U KOMaH/bl.
JuHnaMuka rpymnmbl, TOHSATHE «KOMaH/1a», (PaKTOPBI U 3TaIlbl
MpeBpalleHus Tpynnbl B komanay. JInunocts u rpynna. Ponu B rpyne.
ITpaBuna nosenenus B rpymre. «Koxekc ['paiica». Tunonorust komass mno
(GyHKIIMOHATBHOU MPUHAICKHOCTU. THMOJIOTHS KOMaH T Ha OCHOBE UX
YHCIICHHOCTH.

Tema 3. ®opmupoBaHue
KOMaH/1

TpebGoBaHMs K KauecTBaM y4aCTHUKOB KoMaH[. CyIIHOCTh U Ha3HAUYEHUE
poJieil y9acTHUKOB KoMaH/. MIHCTUTyanu3anus NoCTpOEeHUsI KOMaH
(HOpMBI M MpaBUjIa KOMaHIHOW paOoThl). DTanbl GOPMUPOBAHUS KOMAH/.

Tema 4. PykoBoACTBO 1
JTUAEPCTBO B KOMAHIIE

PykoBoauTenb — riaaBHBINA apXUTEKTOP MOCTPOCHUS KOMaHAbl. Ponb u
MECTO PYKOBOIUTENS B (POPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTHJIb PYKOBOJCTBA B KoMaHe. JIugepcTBo B
KOMaHJTHOM padoTe.

Tema 5. Konuerniuu
TUIEPCTBA.

[TonsiTvie TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(kmaccudeckue) Teopuu auaepcTsa. CUTYyallMOHHO-KOMITETEHTHOCTHAS
MoJieNh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETTh
muaepcersa. [I[pruHIMNBI TMepa U CTHIIb PYKOBOJACTBA.

Tema 6. KauectBa muaepa

[Tpodeccnonanusm nuaepa. Beicokuit 3MOIMOHATBHBINA MHTEIIEKT
muzaepa. OGnacTy YMOLIMOHAIBHOTO UHTeIIeKkTa. Jluaepckue
XapakTepUCTHKHU U 00pa3bl. Ponu u Gpynkiun muaepa. [pouecc
pa3paboTku noptpera juzaepa. [lonroroska u pazsurue nuaepoB. OCHOBBI
CHUCTEMHOI'O MBILIUICHHUS JTUAEpa. DTHKA JINJAEpa. JTUKA OpraHU3al|H.

Tema 7. Ilpunsatue
peueHuii 1 o0yyeHue B
KOMaHax.

[TpunsTe ynpaBieHUEeCKUX peleHui komanaamu. O0yueHue
KOMaHJIHOU padoTe

Tema 8. MeTob!
OpraHu3aluu
KOJUIEKTUBHOTO
YMCTBEHHOTO TpyIa

Mo3roBoii mtypm. Meroa cunektuku Y. I'oprona. Metos gokaibHbIX
00wvexToB. Meron [enbdu. Jlenossie urpsl. Metos keticoB. Meron
«Koyunnry. ®yHKIHOHAIBHBIN aHaIn3. MeTol HOMUHAIBHBIX TPYIIII.
Merop «lllects mursamy». [IpuHIMIBI OpraHu3auu KOJUIEKTUBHON
YMCTBEHHOM J€STENBHOCTH.

Tema 9. Komanas! u
nudposas

[udposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudpoBast
skoHoMHKa. Koman sl indpoBoit Tpancopmanuu. BupryaisHeie
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| TpaHchopmarus ‘ KOMAaH/IbI.

6. CamocrosiTesqibHasi padora cryaenToB (CPC)
6.1 Buabl caMocTOsATEIbHOM PadoThl 00YYAKOIIUXCS 110 JUCIHILJIMHE

Nunexc
. KonnuecrBouacon
WHJUKaTOpa Buasl camocTosITENNBLHOM
Tema/Pasnen bopmupyemoii ab0ThI 00yYAIOIINUXCS
PMHPY p i 0O 0300
KOMIIETEHIINH
Tewma 1. IIpeanocbuiku IloaroroBka x JEKIIMOHHBIM U
M VICTOKM KOMaHJHOI'O MPAKTUYECKUM 3aHATHUIM T10
HoAXO0Aa VYK-3.1-1. BOIIPOCAaM YCTHOT'O ONpoca
9 11
VK-3.11-2. IToaroroBka mokiana
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue xericon
Tema 2. ['pynmsl, IToaroToBka K JI€KIHMOHHBIM U
KOMaH/bl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH1006pa3oBanue. YK-3.1-1. BOIIPOCaM YCTHOTO oIpoca 8 10
Tunonorus komana. VK-3.11-2. IToaroToBKa qOKJIaaa
[ToaroToBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmuposanue IPAKTUYECKUM 3aHATHUAM I10
KOMaHn YK-3.1-1. BOIIPOCAM YCTHOTI'O OIIpoca
8 10
VK-3.U-2. IloaroroBka gokiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBoACTBO 1 IloaroroBka k J€KIIMOHHBIM U
JIUACPCTBO B KOMaHIC NPaKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIUIEPCTBRA. MPAKTUYECKUM 3aHATUSIM T10
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YVK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonaenne 3aganuii
Tema 6. Kauectpa IToaroroBka K J€KIIMOHHBIM U
muiepa MPAKTUYECKUM 3aHATHSIM T10
YK-3.1-1. BOIIPOCAM YCTHOT'O OMpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmmonaenwne 3aanuii
Tema 7. Ilpunsitue IToarotoBka K JIEKIIMOHHBIM U
perieHuii n 0byueHne B MPAKTHYECKUM 3aHATUAM I10
KOMaH/ax. YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
VYK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenue kelicoB
Tema 8. MeToabl VK-3 -1 IloaroroBka x JEKIIMOHHBIM U
OpraHM3aIuu VK 3.I/I 2' IIPAKTUYECKUM 3aHATHSM I10 8 9
KOJIJICKTUBHOT'O T BOIIPOCAaM YCTHOI'O OIIpoca
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YMCTBEHHOI'O TpyJia IloaroroBka goKiIaga
[ToaroroBka K TECTUPOBAHUIO
Brimonnenwne 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKIITMOHHBIM U

mudpoBas MIPAKTUICCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca 9 9
YK-3.1-2. IloaroroBka ngoxiama

[ToaroToBKa K TECTHPOBAHUIO
BrinosHeHune kelicon

6.2.MeToanyeckue yKasaHus M0 OPraHM3alMi CaMOCTOATEIbHOM padoThl CTY1€eHTOB

CamocrosarenbHass padoTa CTYAEHTOB — 3TO TPOLECC AaKTHUBHOTO, IIEJICHAINIPABICHHOTO
MpUOOPETEHUsI  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HemOCPEeICTBEHHOIO  y4acTHs
MPEeToIaBaTeNs, XapaKTePU3YIOLIHICS TPEIMETHON HANPaBIEHHOCTHIO, () ()EKTUBHBIM KOHTPOJIEM U
OLICHKOW Pe3ybTaTOB AESTEIbHOCTH 00Y4arOIIerocs.

[enu camocTosTENbHOM pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETHUYECKUX 3HAHUN U MPAKTUYECKUX
YMEHUH CTYJICHTOB;

— yriyOJieHue U pacliupeHre TeOPEeTUIECKUX 3HAHUM;

— (opMHUpOBaHME YMEHUH HCIOJIb30BATh HOPMATHBHYIO M CIIPAaBOYHYIO JTOKYMEHTAIHIO,
CHELHUAaIbHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, aKTHBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHM30BaHHOCTHY;

— (OopMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBILIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CAMOpEAIN3aLllH;

— pa3BUTHE UCCIIEIOBATENIbCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocrosrenbHas paboTa MOXKET OCYIIECTBIATHCS MHIUBUIYAIbHO UM TPYNIIAMU CTYIEHTOB
B 3aBUCHMOCTH OT II€JId, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKH.

TexHonorus OpraHu3alMM CaMOCTOSITEIbHONW paOOThl CTYJIEHTOB BKJIIOYAET HCIIOJIb30BAaHHE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTEIbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  paboThI
IpenojaBaTesib MOXKET IPOBOJUTh HHCTPYKTaXX 110 BBIIOJHEHHIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb ¥ COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJHEHNS;

— OPUEHTUPOBOYHBIN 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM padOThl U KPUTEPUU OLIEHKH;

— BO3MO’KHBIE TUITUYHBIE OLUTUOKH MPHU BHIMOJIHEHUH.

KoHTponb pe3ynpTaToB BHEAyIUTOPHOH CAMOCTOSITENBHOW pabOThl CTYAEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JOIDKHBI MOJXOAUTh K CAMOCTOSITETIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpeIJICHUS] U Pa3BUTHUS TEOPETHUECKUX 3HAHUMN, BbIPAaOOTKE €AMHCTBA B3IVIAJOB Ha OTIEJIbHbBIE
BOMPOCHI Kypca, MPHOOPETEHUsl ONpPEAETICHHBIX HAaBBIKOB M HCIOJB30BaHUS MPO(ECCHOHATBHOM
JUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSATENBHOW pabOThl OOYYAIOMIMXCS OCHAIEHbl KOMITbIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTu «lHTepHeT» M olecnedyeHueM JocTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpe/ly OpraHu3alny.

[Ipu camocTosATensHON TPOPAOOTKE Kypca 00ydaromuecs TOJDKHBL:

— IPOCMAaTPUBATh OCHOBHBIE OIIPECIICHUS U (DaKThI;

— MOBTOPUTh 3aKOHCHEKTUPOBAHHBIN Ha JEKIIMOHHOM 3aHATHUU Marepual U JOMNOJIHUTH €ro ¢
Y4€TOM PEKOMEHOBAHHOM 110 JaHHOU TEME JINTEPaTyphl;

— W3YYUTh PEKOMEHJOBAaHHYIO JUTEPATYPY, COCTABIATH TE3UCHI, AaHHOTAMH U KOHCHIEKTHI
HanboJiee BaKHBIX MOMEHTOB;
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— CaMOCTOATCIIbHO BBINIOJIHATL 3a/laHN A, AHAJIOTUYHBIC NIPCAJIaraCMbIM Ha 3aHATUAX,
— HUCIIOJIB30BAaTh AJId CAMOIIPOBEPKHU MaTCpUalibl (1)OHI[a OLCHOYHEBIX CPEACTB,
— BBIIOJHATHL AOMAIIHUC 3aJaHWs 110 YKa3aHWUIO ITPCTIoaaBaTeis.

7. YueOHO-MeTOIMUYeCKOe M HH(POPMALIMOHHOE 00ecniedeHne TUCIUIITUHBI (MOTYJIs1)
a) OCHOBHasI TUTepaTypa
a) OCHOBHas JIUTEpaTypa

CenesneBa, E.B. JlugepctBo : ydueOHMK W mpaktukym s By30B/ E. B. CenesneBa. —
Mocksa : M3narensctBo FOpaiit, 2024. — 429 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
08397-2. — Texkcr : snexktpoHHbId // OOpa3oBatenpHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/535903

Kopuuenko, B. . KomanmooOpazoBanue : yueOHuk s By3oB/ B. W. Kopauenko. —
Mocksa : M3narensctBo FOpaiit, 2024. — 291 c. — (Bsicmiee obpazoBanue). — ISBN 978-5-534-
14723-0. — Tekct : onektpoHnbli // OOpaszoBarenbHas miaargopma HOpalT [caliT]. —
URL.: https://urait.ru/bcode/544419

CnuBak, B. A. JlugepctBo : yuebnuk s By30B/ B. A. CnuBak. — 2-e u3f., mepepad. u
nor. — Mocksa : U3narensctBo HOpaiit, 2024. — 397 c. — (Bsicmee obpa3oBanue). — ISBN 978-
5-534-17456-4. — Tekct : anektponHbii // OOpasoBarenbHas minatdopma FOpaiit [caift]. —
URL.: https://urait.ru/bcode/536169

0) TONOJIHUTENIBbHAS JTUTEPATYPA

Unbun, B. A. Tlcuxonoruss nuumepctsa : y4eOHuUK ans By3oB/ B. A. MnbuH. — Mocksa :
WznarensctBo FOpaiit, 2024. — 311 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-01559-1. —
Texkct :  onektponHwli  //  OOpazoBarenpHass  mnatgopma  HOpaiit  [caiit]. —

URL:https://urait.ru/bcode/536045
IIcuxomorus JMACPCTBA: JIMACPCTBO B COLUAJIBHBIX OpPraHU3alHugX : yqe6Hoe rmocooue JJIA

By30B/ A.C.UepnbimeB [u 1p.]; mom oOmeit pemakuuein A. C. YepHbimeBa. — Mocksa :
WznarensctBo IOpaiit, 2024. — 159 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-08262-3. —
Texer :  oanektpoHHbii  //  OOpa3zoBartenbHass  miarpopma  FOpait  [caiit]. —

URL:https://urait.ru/bcode/541137

CaBunoBa, C.1O. JlugepctBO B Owu3Hece: Yy4eOHHK UM MPAKTHKyM Ui BYy30B /
C. 10. CaBunoBa, E. H. BacunbeBa. — 2-e u3n., ucnp. u jon. — Mocksa : U3natensctBo FOpaiiT,
2024. — 280 c. — (Briciee obpazoBanue). — ISBN 978-5-534-11445-4. — Tekct : 2JIEKTPOHHBII
// ObpasoBarenbHas martpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/542497

CnuBak, B. A. JlupepctBo. Ilpaktukym : yueOHoe mocobue ang By3oB/ B. A. CnuBak. —
Mocksa : M3parensctBo FOpaiit, 2024. — 361 c. — (Bricmee oOpaszosanue). — ISBN 978-5-534-
00898-2. — Tekcr : oamektpoHHBI // OOpa3oBarenpHas Miathpopma IOpaiit [caidt]. —
URL.: https://urait.ru/bcode/536470

B) IpOrpaMMHOE obecrieyeHne

B mnpomecce u3ydeHus AUCHUIUIMHBI HCMONB3YIOTCA oO¢ucHbl mnaker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma st
npocMoTpa u ureHus ¢aitnoB PDF AdobeAcrobatReader, nporpamMma asst BocripousBeaeHust (idii-
anuMaruu B Opayszepax AdobeFlashPlayer, Opay3zepst Google Chrome, Opera, AHTHBHUpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TectupoBanust 3Hanuii MyTestXPro,
nporpamma Jjisl Co3/1aHus deKTpoHHOoro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl JaHHBIX, UHPOPMALIMOHHO-CIIPABOYHBIE U TIOUCKOBBIE CHCTEMBI:

- Oo0pazoBarenpHas iargopma KOpaiit urait.ru

- HWudopmanmonnas cucrema "ExanHoe OkHO qocTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

OenepanbHbIil  00pazoBaTenbHbI mopTan «JkoHoMmuKa Coruonoruss MeHEIKMEHT» —

http://ecsocman.hse.ru
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https://urait.ru/bcode/544419
https://urait.ru/bcode/536169
https://urait.ru/bcode/536045
https://urait.ru/bcode/541137
https://urait.ru/bcode/542497
https://urait.ru/bcode/536470
http://window.edu.ru/

http://www.hr-zone.net/ — caiiT, mocBsIICHHBII BOIPOCaM yITPaBICHHUSI IEPCOHATIOM.
http://www.iteam.ru — cait, OCBAIIEHHBINH TEXHOJIOIHSIM KOPITOPATHBHOI'O YIIPABJICHUS.
http://www.eup.ru/ — 6ubaroTeKa yrpaBIeHYSCKONW U SKOHOMUYECKOM JIUTePaTyphI

8. MaTepunajibHO-TeXHHYeCKoe o0ecniedeHue TUCHUILIMHBI (MOYJI51)

WHCTUTYT pacniosaraeT NOMEUICHUsIMH, KOTOPbIe MPEICTaBISIIOT cOO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX MporpaMMoi OakanaBpuara, OCHAILICHHBIC
000py/IOBaHUEM M TEXHUYECKUMHU CPEeICTBAMU 00yUEHUSI.

[ToMemienust A7 CaMOCTOSITEIBHONW pPabOThl OOYYArOMIMXCS OCHALICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUEHHS K ceTu «lHTepHeT» U obecrieyeHHMEM JOOCTyIla K
3JIEKTPOHHON MH(POpMaMOHHO-00pa3oBaTeNbHOM cpeae MucTuryra.

Uuctutyr obecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JIMIEH3UOHHOTO U CBOOOJHO
pacrpocTpaHsieMOro MPOrpaMMHOTO 00ECTIEYSHHS, B TOM YHUCIIE OTEYECTBEHHOT'O IIPOU3BOICTBA.

[Tpu ucnonb30BaHuK B 00pa30BaTEIbHOM MPOIlecce MEYATHBIX W3/IaHUN ONOIMOTEUHbIN QOoHT
YKOMITJICKTOBAH TI€YaTHBIMH HW3JaHUAMH U3 pacuyera He MeHee 0,25 sK3eMIumipa KakIoro u3
W3JIaHuH, yKa3aHHBIX B pabo4Mx MporpamMmax AUCHUIUIMH (MOAYJei), MporpaMMax MpakTUK, Ha
OMHOTO O0Oydaromerocss W3 4YHWClIa JIHL, OJHOBPEMEHHO OCBAaMBAIOIIUX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJIYJIB), MPOXOASIIIUX COOTBETCTBYIOIIYIO TPAKTUKY.

OOyuarommmcst obecrieueH A0CTyM (yAaJeHHbINA JOCTYII), B TOM YKCJE B CIIy4ae NPUMEHEHUS
ANEKTPOHHOTO OOyuYeHUs, JUCTAHIIMOHHBIX OOpPa30BATEIbHBIX TEXHOJOTUH, K COBPEMEHHBIM
npodeccuoHaTbHBIM 0a3aM JTaHHBIX U WH(OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompezensercs B pabouux mporpamMmax AUCHUIUIMH (MOJyJeil) M MOAJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOIUMOCTH ).

OOyuvaromuecs w3 uucina uHBanuAoB u junl ¢ OB3 oOecnedeHbl meyaTHBIMH U (HJIN)
AJIEKTPOHHBIMU 00pa30BaTEIbHBIME pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYCHHSIM HX
3J10pOBBSL.

MarepuanbHO-TeXHUYECKOE 00ecIieueHNue JUCITUTUTHHBI:

KabuneTr MeHeKMeHTa
(1S IPOBEICHUS JICKITUH M MPAKTUICCKUX 3aHIATUN, TPYIITOBBIX U WHINBUTyaTbHBIX KOHCYJIBTAIIHA,
TEKYIIIETO KOHTPOJIS, MPOMEKYTOYHON aTTeCTaIUH)

68 yueOHBIX MecT, pabouee MeCTO IpenojaBaTesis, MyJIbTUMEIUWHBIM MPOEKTOp, HOYTOYK,
9KpaH, ydueOHasi JOCKa, HarisAHble y4yeOHble MOCcOOUs MO AWCHUIUIMHE, TUTaKaThl, NUJAKTUYECKUE
cpeacTBa 00yyeHHs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaBieHusi npaB Ne Tr035773 ot 22 uronsa 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommbrOTEpHOTO TecTUpoBaHUs 3HaHUNH MyTestXPro — akT mpemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — HUurepuer-6paysep. Cobdoanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmoTtpa ¢aiiios B popmare PDF Coboanoe T10
// 6eccpouHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouano

UuTanbHbIN 3a1
(U1 TPOBEICHUS] CAMOCTOSTENILHON pabOThI CTY/IEHTOB)

30 yueOHBIX MeCT,

5 HOYTOYKOB C BBIXOZIOM B UHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanne AkT mnpenocrasienus npaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodrtJlaitn Tpeiin»

IIporpamma KOMIIBIOTEPHOrO TecTUpoBaHMs 3HaHMM MyTestXPro — akr npegocrasiieHus
npaB Ne IT168538 or 01.10.2013
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GoogleChrome — Uuatepuer-opaysep. Croboanoe I10 // 6eccpouno

Opera — UuTepHeT-Opay3ep. CBobomnoe 110 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmoTtpa ¢aitios B popmare PDF Cro6oaHoe I10
// 6eccpodHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

Kabuner nadopmatiuku
(U1 TPOBEICHUST CAMOCTOSTEIILHON paOOThI CTYICHTOB)

16 yuebHBIX MecT, pabouee MeCTO MpernoaaBatrens, 14 TepCOHAIBHBIX KOMITBIOTEPOB C
BBIXOJIOM B HHTEPHET, MAarHUTHO-MapKepHas JOCKa, MYJIbTHMEIUHHBI IPOEKTOp, HOYTOYK,
MIPUHTED, PKPaH, HATJISIHbIE y4eOHbIe TOCOOUS 10 AUCIUILINHE, IJIaKaThl, TUAAKTUYECKHE CPEJICTBA
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUeE:
MicrosoftOpenLicense Jlunensust Ne 49155852, aBTOpu3allMOHHBIA HOMEpP JIMIIEH3UAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodrJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue Akt npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanmne Akt npenocrasienus npas Ne Tr017554 or 30.03.2015, AO
"CodrJlaitaTperin"

[Iporpamma KommnbrOTEpHOTrO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemoctaBiieHUs
npaB Ne [T168538 ot 01.10.2013.

GoogleChrome — Uurepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UuTepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VY4eOHBI Mpolecc MNpH MNPENoJaBaHHMM Kypca OCHOBBIBAeTCS Ha  MCIIOJIb30BAaHUH
TPaIUIMOHHBIX, HWHHOBAIMOHHBIX W  HMH()OPMAIMOHHBIX  0Opa30BATENBHBIX  TEXHOJIOTHH.
TpaauumonHele 00Opa3oBaTeNbHbIE TEXHOJOTMHM NPEACTABICHbl JIEKIUSAMM W CEeMHUHAPCKUMHU
(IpaKTHYECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE 00pa30BaTeNbHBIE TEXHOJOTHH HCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHs AaKTHBHBIX W HWHTEPaKTHUBHBIX (OPM MpOBEACHUS 3aHATUH.
Wudopmanonnple  o0pa3oBaTeNbHBIE  TEXHOJNOTHH  PEANM3YIOTCS  MyTeM  aKTUBU3AINH
CaMOCTOSITENTbHON pabOThI CTYACHTOB B MH(POPMAIIMOHHOI 00pa3oBaTeNbHOM cpene.

JIeKIIMOHHBIN KypC TPEAIOoNaraeT CHCTEMATH3MPOBAHHOE W3JIOKEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJaHa.

Ha mepBoii nekuuu JIeKTOp 0053aH MpPEeAyNpeluTh CTYIEHTOB, NIPUMEHUTEIbHO K KaKOMY
6a30BoMy yueOHHKY (ydeOHUKaM, yueOHbIM TOCOOUAM) OyIeT MPOYUTaH KypC.

JlexmoOHHBIN KypC JTO/DKEH AaBaTh HaUOOIBIINM 00beM HHGOpMaIuu 1 obecreunBarh Oosee
ri1y0oKOe MOHMMaHUE y4eOHBIX BOIPOCOB NPHU 3HAYMTEIBHO MEHbILEH 3aTpaTe BPEeMEHH, YEM 3TO
TpeOyeTcsi OONBIIMHCTBY CTYACHTOB HAa CAMOCTOSITEIIFHOE U3yYCHNE MaTepHara.

CemunHapckue (MpakTHUYECKUE 3aHATHS) MPEICTaBISAIOT cOOOM JeTaln3aluio JEKIIMOHHOTO
TEOPETHYECKOTO MaTepralia, MPOBOJISATCS B LENSIX 3aKpEIUICHUS Kypca U OXBaTBHIBAIOT BCE OCHOBHBIE
paszessl.

OcHoBHO# (hopMOiT TPOBEICHHSI CEMUHAPOB U MPAKTUUYECKHUX 3aHATUHN SBISICTCS 00CYXKICHUE
Hanbosiee MpPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM TE€MaM, a TAaKXKe pelleHHe 3ajad |
pa3bop NpUMEpPOB U CUTyalluil B ayAUTOPHBIX yCcIOBHsX. B 00s3aHHOCTH IpernonaBaTens BXOIAT:
OKa3aHHE METOJAWYECKON MOMOIIM U KOHCYJIbTHUPOBAHUE CTYJCHTOB IO COOTBETCTBYIOIIMM TeMaM

Kypca.
13



AKTHBHOCTb Ha MPAKTUYECKUX 3aHATHUAX OLIEHUBAETCS MO CIEAYIOINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/IaraeMble MpernogaBaTesieM;

— y4acTHE€ B JUCKYCCHSIX;

— BBINOJIHEHHUE MTPOEKTHBIX U UHBIX 3a/1aHU;

— aCCHCTHPOBAHME IIPENOJABATEIIO B IPOBEICHUY 3aHATUH.

Jlokiianel ¥ ONMOHHMPOBAHHME JOKIJIAIOB MPOBEPSIOT CTENEHb BJIAJIEHUS TEOPETUYECKUM
MaTEpUAJIOM, a TAK)KE KOPPEKTHOCTh U CTPOrOCTh PACCYKIECHUH.

OneHuBaHue NPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOIUJICHHYIO OLICHKY.

B cmemannom o6ydyennu ¢ npumenenreM J{OT cTyeHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATHUSX CEMHUHAPCKOTo THIa B (hopmare BeOMHAPOB U/WIK BUICOKOHDEPEHITHIA.

B cmemannom o0ydenuun c¢ mpumeHenneM JJOT cTyaeHTBHI MOTYT OCBaMBaTh JICKIIMOHHBIH
MaTepual B ACHHXPOHHOM pEXKHME, TOTOBUTH BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(IpaKkTUYECKUM) 3aHATHUSIM.

J171st acHHXpOHHBIX 3aHATHI IPUMEHSIETCS CeAYIoIasi METOANKA!

— MOBTOPEHUE U 3aKPEIUICHHUE MPEIbIAYIIeH TeMbl (pa3zena);

— u3ydeHue ©Oa30BOM M JIONOJHUTEIBHON pPEKOMEHIYyeMO#l JHuTepaTyphl,
(mpociymmBaHKie) MeIMaMaTepruaioB K HOBOM Teme (pa3eny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KITFOYEBBIX MOJIOKEHHHM, TEPMUHOIOTHH, AITOPUTMOB;

— CaMOCTOSITeNIbHAsI IPOBEPKA OCBOCHUSI MaTepHalla Yepe3 HHTEPAKTUBHBINA (DOH/T OIIEHOYHBIX
cpencTB (TeCTh),

— BBINOJIHEHUE PEKOMEHIyEMBbIX 3a/1aHUl;

— ¢uKcalnus BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

POCMOTP

10. Ouenounsbie cpeacta (OC)
10.1 Onucanue UCMoJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTMIA M OlIEHKU YPOBHei
pe3yJibTaTOB 00y4eHHs

WNunukatop \ OO6pa3oBaTeabHBIN pe3yabTarT \ Crnioco6 n3MepeHus

VYK-3. Crocoben OCYHICCTBJIATHL CONUAIIBHOC B3aHMOJCHCTBUE U PpCaJIN30BBIBATH CBOIO POJIb B
KOMaH/JIC

VK-3.11-1. Criocoben

VK-3.1-1.3-1. 3HaeT OCHOBHBIE

VYceTHBII onpoc

OCYILIECTBIATH COLUAIbHbBIE IIPUHLIMIIBI K1 METO/IBI YIIPABIICHUS Hoxnan ¢
B3aMMO/ICHICTBHUS HA OCHOBE YeJI0BEYECKMMH pecypcamu st Mpe3eHTaIen
3HAHUH METOJI0B OpraHu3alK IPYNIOBON pabOThI TectupoBanue
MEXIUYHOCTHBIX U rpynmnoBeiX | YK-3.1-1.3-2. 3HaeT MeTOIbI OLIEHKH | Y CTHBINA OIIPOC
KOMMYHUKaIUH 3¢ EKTUBHOCTH KOMaH/IHOW PabOTHI Joxinan ¢
Mpe3eHTalnen
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHBIE VYcrHbIil onpoc
MOJIeJI KOMaHJ000pa30BaHus U Joxinan c
TEXHOJIOTHH 3D PEeKTUBHOM Mpe3eHTalNeN
KOMMYHMKAIIMU B KOMaHJ1e TectupoBanue

VYK-3.1-1.Y-1. YmMmeer npoekTupoBaTh
MEXJINYHOCTHBIE U TPYIIIIOBbIE
KOMMYHHKAIUU

3aJIaHUN

VYK-3.11-1.Y-2. YMmeeT onpenensath
CBOIO POJIb B KOMaH/IE, CTAaBUTh LIEJN U
(bopMyIMpOBaTh 331a4H, CBA3aHHBIE C
ee peanuzaluen

3aJIaHUN

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICHCTBHE C YUETOM
COIMAIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/IbI

3aJIaHUN

YK-3.1-2. [IpumMeHsieT MeTO bl

YK-3.11-2.3-1. 3HaeT TeopeTuueckue

Y CTHBIN onpoc
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BrinmoiHenue KkercoB u

BrinosHeHue kelicoB u

BrimosHeHne keicos u




KOMaHJIHOI'O BSaHMOHCﬁCTBHﬂ

OCHOBBI U TPAKTUYECKHUE ACTIEKThI Hoxnan ¢
OpraHu3ali KOMaHIHOU paboThI Npe3eHTalnen
TectupoBanue
YK-3.1-2.3-2. 3HaeT OCHOBHBIE VYcerHblii onpoc
METO/bI aHAJIN3a IPYIIIOBOIO Joxnan ¢
B3aUMOJCUCTBUA Mpe3eHTalnei
TectupoBanue
VK-3.1-2.3-3. 3HaeT MeToAbl aHaIM3a | YCTHBIN OIPOC
KOMAaHJIHBIX pOJIeH Joxnan ¢
Mpe3eHTalne
TectupoBanue

VYK-3.11-2.V-1. YMeeT npoeKTUpOBaTh
Y OpraHM30BHIBATh KOMAH/IHYIO paboTy

3aJaHUN

BrinoiHeHue kelicoB u

VK-3.11-2.Y-2. YmeeT onpenensts u
KOPPEKTUPOBATh KOMaHJHbIE POJIU

3aaHUuN

BrinoiHeHue kelicos u

VYK-3.11-2.Y-3. YMmeer onpenensith
NOTPEOHOCTH YYaCTHUKOB KOMaH/Ibl B
OBJIaJICHUHU HOBBIMH 3HAHUSIMU U
YMEHHSIMU

3aJIaHUN

Brimonnenue keiicoB u

10.2 Kputepun 1 mKajabl HHTErPUPOBAHHON OLIEHKH YPOBHS ¢(hOPMHPOBAHHOCTH

KOMIIeTEeH LU
Kpurepun [lkana ypoBHSI cpOPMHUPOBAHHOCTH KOMIIETEHIIMN
Onenka HE 3a4TEHO 3a4TE€HO 3a4TE€HO 3a4TE€HO
IlonHoTa 3HaHuid | YpoBeHb 3HaHUM | MUHHUMaNbHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B
HIDKE JIOITyCTUMBIN ypOBEHb | 00BEME, 00BéMeE,
MUHHMAJTBHBIX 3HaHu#. /[onymieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHUIA. rpyObIe OIIMOKY. porpaMme mporpamme
Hmerot Mecto MIOJrOTOBKHU. MOJATOTOBKU
rpyOble OIIMOKH JomnymeHsr
HEKOTOpbIE
MIOTPELIHOCTH.
Hanuuue ymenuit | Ilpu pemenuun [IponemouncTpupoBansl | [IponemonctpupoBan | [IponemMoHcTprpoB

CTaHapPTHBIX
3a1a4 He
MIPOAEMOHCTPUPO
BaHbl OCHOBHBIE
ymeHus. meror
MECTO TpyObIe

OCHOBHbIE€ YMEHHS.
Pemensl TuIOBEIE
3a/1a4¥ ¢ HETPyOBIMU
oHInOKaMH.
BrmosHeHE!I Bce
3aJIaHMs, HO HE B

bl BCE OCHOBHbBIE
ymeHus. Pemiensl Bce
OCHOBHBIC 3aJ1a9M C
HEKOTOPBIMHU
TTOTPEIITHOCTSIMH.
BrimmonHeHs! Bce

aHBI BCE OCHOBHBIC
yMeHusi. PelieHsl
BCE OCHOBHBIC U
JIOTIOJTHUTENIbHBIE
3amaun 6e3 omnooK
Y TIOTPEUTHOCTEM.

OIINOKH. MOJTHOM O0BEME. 3a/1aHUsI B IOJTHOM Brinonnensl Bce
00BEME, HO 3aJ]aHUs B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJIOUYETaMH. HEJIOUETOB.
Hanuuue naBbikoB | ITpu pemenuu Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BIameHme OMBITOM) | CTAaHIAPTHBIX MHUHHUMAJIbHEIN HA00p | BI 6a30BBIC HABBIKH aHbI BCE OCHOBHbIE
3a/1a4 He HAaBBIKOB JJIsl pELICHUS | [IPU PELIEHUU yMeHus. PereHsl
MPOJIEMOHCTPUPO | CTAHAAPTHBIX 33Ja4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHBI 0A30BBIC HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOJTHATETHHBIC
HaBbIkU. IMeIOT | HepouyeTamu. HEJI0UYETaMU. 3agauu 0e3 omMOoK
MECTO TpyObIe Y MIOTPEIITHOCTEH.
OIMOKHU [IpomeMoHCTpHPOB
aH TBOPYECKUI
MOAXOM K PEUICHUIO
HECTaHIapPTHBIX
3a/ad.
Xapakrepuctuka | Komnerenuus B CdopMUpPOBAHHOCTH ChopMupoBaHHOCTH CdopmupoBaHHOCT
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copMHUPOBAHHOCTH | TIOJTHOM Mepe HE | KOMIICTECHIIH KOMIIETCHIIMH B LIEJIOM | b KOMIICTCHI[HN
KOMIICTCHIIUH copmupoBana. COOTBETCTBYET COOTBETCTBYET HOJIHOCTBIO
Nmerommxcst MHHUMAJIbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAHWAW, yMEHHUH, | TpeOOBaHUAM. Nmeromuxcs 3HaHUH, | TpeOOBaHUSIM.
HaBBIKOB HNmMmeronuxcst 3HaHNM, YMEHUH, HABBIKOB U Nmeronmumxcst
HEJIOCTaTOYHO yYMEHHI, HAaBBIKOB B MOTHBAIMH B LIEJIOM 3HAHU, YMCHUIA,
JUISL pEILICHUS IEJIOM JTOCTATOYHO JJIsl | TOCTATOYHO ISt HaBBIKOB U
HPAKTHYECKUX perieHus perieHus MOTHBALMH B
(mpodeccroHanb | MPaKTHYECKUX CTaH/IAPTHBIX MOJTHOW Mepe
HbBIX) 3371a4. (mpodeccroHaNBHBIX) | MPO(ECCHOHATBHBIX JOCTATOYHO JIJIsI
TpeGyercs 3amad, HO Tpedyercs 3a/1ad. peIIeHUS CIIOKHBIX
HIOBTOPHOE JIOTIOJTHUTENbHAS npoecCHOHATBHBI
00y4eHHSI. NpaKTHKa 110 X 3a/1a4.
OONBIIMHCTBY
pohecCHOHATBHBIX
3a/1a4.
YpoBeHb Husknii MuHUMaNBHO Cpennuit Bricokuii
copmMupoBaHHOCTH JIOTTYy CTHMBbIii
KOMITCTCHITHIA (TIOpOTOBEIiT)
10.3. OneHOYHBIE CPECTBA 1JIsl IPOMEKYTOUHOH aTTEeCTAIMH
Kon n HaumeHnoBanue
Oranbl
Konx u conepxanue HMHJMKaTOpa
Pe3ynbrarel 00yueHus dbopmupoBaHus
KOMIIETEHILIUH JIOCTH>KCHUS .
KOMITETEHLIUI
KOMIETCHIINU
YK-3. Cnocoben YK-3.1-1. Cniocoben VYK-3.1-1.3-1. 3naer
OCYILIECTBJIATH OCYILIECTBIIATH OCHOBHBIE ITPUHIIUIIBI U Sran
coHanbHoe coLHaNbHbIE METO/Ibl YIIPABJICHUS {opMEpoBaHHs
B3aNMOJICHCTBHE W | B3AMMO/ICHCTBHS Ha HeOBEYECKNMH PECYPCaMH SHAHMI
peann30BbIBATH OCHOBE 3HAaHWW METOJOB | [l OPraHU3alUy IPYIIIOBOMI
CBOIO pOJIb B MEKIIMYHOCTHBIX U paboThl
KOMaH/Ie TPYIIOBBIX VYK-3.1-1.3-2. 3naeT MeTO b Otan
KOMMYHHKAIUI OLIeHKHU 3(pPeKTUBHOCTH dbopmupoBaHus
KOMAaHJIHOU pabOThI 3HAHU
VYK-3.1-1.3-3. 3naer
OCHOBHBIE€ MOJIETN Oran
KOMaHJ000pa3oBaHus U dbopMupoBaHus
TEXHOJIOTHH d(PPEKTUBHOM 3HAHUU
KOMMYHUKAIlU{ B KOMaHJe
VK-3.1-1.Y-1. Ymeer
Oran
MIPOEKTUPOBATH
MEKJIMYHOCTHBIE U q)OPMHpOBf A
YMEHHI
TPYNIOBBIE KOMMYHHUKALIUU
VK-3.1-1.V-2. Ymeer
ONPEAEIIATH CBOKO POJIb B Oran
KOMaHJI€, CTAaBUTh LEIU U dbopmupoBaHUS
(dhopMynupoBaTh 3a/1a4H, YMEHHI
CBSI3aHHBIE C €€ pean3alneit
VYK-3.1-1.V-3. ¥meer
BBICTPAaNBATh Ortan
B3aUMOJICHCTBHE C YUYETOM dbopMupoBaHUs
COIIMAJIBHBIX 0COOEHHOCTEN YMEHHI
YJIEHOB KOMaH/Ibl
VK-3.1-2. [lpumenser | YK-3.1-2.3-1. 3naer Oran
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METOABI KOMaHIHOT'O
B3aHUMOJICUCTBU

TCOPCTUUCCKUC OCHOBBI U

dbopmupoBaHus

MPAKTUYECKUE aCIEKThI 3HaAHUHI
OpraHu3alyy KOMaHIHOU
paboThl
VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIE METO/bI aHATIU3A dbopMupoBaHus
I'PYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
VK-3.1-2.3-3. 3HaeT MEeTOEI Otan
aHaJIM3a KOMAaH/IHBIX pOJIeH dbopMupoBaHUs
3HAHUU
VYK-3.1-2.V-1. Ymeer Sran
MIPOEKTUPOBATH U (OpMHpOBaHIs
OpraHU30BbIBATH KOMAHIHYIO .
pabory yMEHUM
VYK-3.U-2.Y-2. Ymeer Sran
OHPCACIIATE 1 dbopMHupOBaHUS
KOPPEKTUPOBATh KOMaHIHbIE yMeHH
poJin
VYK-3.1-2.Y-3. Ymeer
OTIPECIISATh TOTPEOHOCTH Oran
YYaCTHUKOB KOMaH/Ibl B dbopMupoBaHus
OBJIAJICHUH HOBBIMU yMEHUH

SHAHUSAMU U YMCHHUAMU

[TepeueHb BOIPOCOB K 3a4ETy

3ayer — (¢opma TIPOBEPKH Y

0o0y4Jarmuxcs

c(OpPMUPOBAHHOCTH  OOIIMX U

HpO(l)GCCI/IOHaHI)HI)IX KOMHGTGHHHfI HJIIK HUX COBOKYIMHOCTH, IIOJYUYCHHBIX B COOTBCTCTBHUU C
yLIe6HBIMI/I IJIaHaMH1 B IEpUOJ TECOPETHICCKOI'O O6y‘IeHI/IH u B XO0A€ y‘Ie6HOI>'I IMPAKTHUKHU. Pe3y.]'IBTaTLI
cJadyn 3a4€TOB OLICHHUBAKOTCA OTMETKOM «3a4TCHOY» WJIM «HE 3aYTEHO». 3a4eT MOXKET IMPOBOAUTHECA
KakK B (1)0pMaTe, AHAJIOTUYHOM TPOBCACHUIO 3K3aMCHA, TaK U B JAPYI'UX (I)opMax, OCHOBAHHBIX Ha
BBIITOJITHCHUU UHAWBHUAYAJIBHOI'0 WM T'PYHIIOBOI'0 3aJJaHHus, ITO3BOJIAIOIICTO OCYIHICCTBUTE KOHTPOJIb

3HAHUH U IMOJIYYCHHBIX HABBIKOB.

1.
2. @®opmanbHbIe 1 HePOpPMATLHBIE TPYIITHI — IEPBOOCHOBA KOMAH/I.
3. McToku KOMaHJHOTO MOAX0/a.
4. Tunsl rpymnmn B opraHu3aiiy.
5. KitoueBble mapaMeTphl IPyMIbl U KOMaHIbI.
6.
KOMaHJy.

7. Jlmunocts u rpynna. Ponu B rpynmne. [IpaBuna noBeseHus B rpymre.

8. «Komexc I'paiicay.

9. Twumonorus KOMaH[ 1Mo PYHKIIMOHAITEHOW MPHHAIIC)KHOCTH.
10. Twunoznorus KOMaHJ Ha OCHOBE UX YUCIECHHOCTH.
11. TpeboBaHus K KauecTBaM yYaCTHHUKOB KOMaH/I.
12.  CymHocTbh ¥ Ha3HaYEHUE PoJiei yIaCTHUKOB KOMAaH/I.
13. UWucTHTyanu3amwys mocTpoeHusI KOMaH 1 (HOPMBI U TIpaBUJIa KOMaHIHON paboThI).

14.  Dransl hpopMUpOBaHUS KOMaH/I.

15. PykoBoauTenb — I1aBHBIA apXUTEKTOP NOCTPOCHUSI KOMaH/bI.

16. Pousb u MecTo pykoBoAuTENs B HOPMUPOBAHUM KITMMATa M TyXa KOMaH]IbL.

17. CrepeoTunsl, Bl1acTh U CTHJIb PYKOBOJICTBA B KOMaH/IE.

18. JlunmepcTBO B KOMaHIHOU padoTe.

19. Tlonsatue nuaepcTBa M €r0 OTIAUYHS OT MEHEKMEHTA.
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OCO6EHHOCTH COBPEMEHHOTO YIIpaBJIeH!s], BOCTPEOYIOINE KOMAaHIHbIM MOJIXO/.

JluHamMuKa TpyNmbl, MOHATHE «KOMaHIa», (aKTOpbl U ATalbl MpEBpallleHus TPYIIbI B




20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.

OOmen3BecTHBIE (KIACCUYECKUE) TEOPHH JHIEPCTBA.
CuTyallnOHHO-KOMIIETEHTHOCTHAsI MOJIEITb JINIEPCTBA.
OyHKIIMOHATBHO-KOMIETEHTHOCTHASI MOJIEINb JIUJIEPCTBA.

[TpunIMIIBI TMAEPA U CTHIIH PYKOBOJICTBA.
[Tpodeccronanusm nuaepa.
DOMOIMOHATIBHBIA UHTEIUICKT JIUAEPA.
OO6acTi 3MOIMOHATILHOTO UHTEJICKTA JIHIepa.
JInaepckue XapakTepuCTUKU U 00pa3bl.
Ponu u pynkumu muaepa.

[Iporecc pa3paboTKku mopTpeTa Juaepa.
[ToaroroBka u pa3BUTHE JIUJIEPOB.
OCHOBBI CUCTEMHOI'O MBIILICHUS JIUAEpa.
DTuka iujaepa.

DTHUKa OpraHu3alyu.

[IpuHsATHE ynpaBIeHYECKUX PELIEHUN KOMaHIaMU.
OO0yuenne kOMaHIAHOU paboTe

Mo3roBoii WTypMm.

Metop cunexktuku Y. ['opaona.

Meton GpokanbHbIX 0OBEKTOB.

Meron Jenbdu.

JlenoBbIe UTpHI.

Merto KelicoB.

Merton «KoyuuHr.

OYHKIMOHAIBHBIA aHATIU3.

MeTtoa HOMUHAJIBHBIX TPYIIII.

Meton «1llecTp M.

[IpuHIMIIBEI OpraHu3anuy KOJUIEKTUBHOW YMCTBEHHOM JESTENBHOCTH.

[Mudposuzanus, uudpposas TpaHchopMmarys,
WNunycrpus 4.0 u nudpoBas 5KOHOMHUKA.
Koman el iudpoBoii TpaHchopmanuu.
BuptyansHbie KOMaH/IBI.

0) Kputepuu orneHnBanus:

— MIPaBUJILHOCTBH OTBETA HA BOIIPOC;

— IOJTHOTA OTBETA;

— CTENEHb MOHUMAaHUA COACPKAHUS MIPEIMETA;
— JIOTUKA ¥ apTYMEHTUPOBAHHOCTH U3JIOKCHUS MaTepHaa;
— JIOTUKA U apTyMEHTUPOBAHHOCTh U3JI0KEHUS;
— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOMNUX YMEHUE U BIAJCHUE MOTYYCHHBIMH 3HAHUSMU

10 TEMaM AUCHUIUIMHBI B paACKPBITUH IMOCTABJICHHLIX BOIIPOCOB;

— KyJIbTypa OTBETA.

B) OnucaHue MIKajabl OLICHUBAHUS:

O1leHKA «3a4TEHOY CTaBHUTCS, €CIIM:

— 3HAHUA OTJIMYAIOTCS TIYOMHOW U COAEPIKATEIHHOCTHIO, MACTCS TOJTHBINA UCUEPIBIBAIOIINN

OTBET, KaK Ha OCHOBHBIC BOITPOCHI 6I/IJ'IeTa, TaK M1 Ha AOIOJITHUTCIIBHBIC,

— CTYZIEHT CBOOO/IHO BIIaIe€T HAYYHOU TEPMUHOJIOTHEH;

— JIOTUYHO U JIOKa3aTeJIbHO pacKphIBaeT Mpo0sieMy, MPEATIOKEHHYIO B OUJIETE;

— OTBET XapakTepusyercs riyOuHOM, TOJIHOTOM U HE COEPKUT (PaKTUUECKUX OMINOOK;

— OTBET WJUTIOCTPUPYETCS IPUMEPAMH, B TOM YHCIIE U3 COOCTBEHHOM NMPaKTHKH;

— CTYACHT JEMOHCTPUPYET YMEHHE apryMEHTUPOBAHO BECTU AUAJIOT U HAYYHYIO JUCKYCCHIO.
OrneHka «He 3a4TE€HO0» CTaBUTCSI, €CIIN:

— 00HapyXEeHO HEe3HAHUE WM HETOHUMaHHE CTYACHTOM CYLITHOCTHON YaCTH UCTOPHH;

— CoJIepXKaHUe BOIPOCOB OmiieTa HE PACKPBITO, JOMYCKAIOTCS CYIIECTBEHHbIE (haKTHUECKUE
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OLIMOKH, KOTOPBIE CTYACHT HE MOKET MCIIPABUTH CAMOCTOSITEIIHHO;
— Ha OOJIBIIYIO YacTh AONOJHUTEIbHBIX BOIPOCOB CTYIEHT 3aTPyIHSAECTCA 1aTh OTBET WM HE
Jla€T BEPHBIX OTBETOB.
TemaTuka KypcoBbIX paboT
KypcoBas pabora o AUCHUILTHHE HE PETYCMOTPEHA YUeOHBIM IIJIAHOM.

104 OIIeHO‘lHLIe cpeacrea AJjs OUEHKH TeKyHIeﬁ yCnneBaeMoCT CTYACHTOB
XapaKTepI/ICTI/IKa OoC JJIA obecreyeHus TCKYIIETo KOHTPOJIA 1O JUCIUIIIIMHE

Nunekc
Tema/Paznen HHIMKATOp au oC ConeprxaHue 3aJjaHus
bopmupyemoii
KOMIIETCHIIUH
Tewma 1. Ipeanocsuiku VYcTHBIN onpoc Bomnpocs ycTHOTO 0ornpoca
Y UCTOKH KOMaH/IHOT'O YK-3.U-1. Hoxman [ToaroroBka nokiiana
nozxxona YK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHuE KeicoB
Tewma 2. T'pymmsi, YcTHBIN onpoc Bomnpocs! ycTHOTO Ompoca
KOMaH/Ibl U YK-3.U-1. Hoxman [ToaroroBka nokiiana
KOMaH/[000pa3oBaHHe. YK-3.U-2. Tect TectupoBanue
Turonorus komaua. Keiicb BeimosiHeHHE KEHCOB
Tewma 3. YcTHBIR onpoc Bomnpocs! ycTHOTO Omnpoca
dopmupoBaHue VK-3.1-1. Jloknan [ToxroroBKa A0KIaa
KOMaHA YK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHue keiico
Tema 4. PykoBOJCTBO 1 YcTHBIN onpoc Bomnpocs! ycTHOTO Ornpoca
JUICPCTBO B KOMAH/IC YK-3.U-1. Hoxman [ToaroroBka nokiana
YK-3.1-2. Tect TectupoBanue
Keticol BrinosiHeHuE KeiicoB
Tema 5. Konnenmun VYcerHblii onpoc Bompocs! ycTHOT0 0orpoca
JIMJepCTBa. VK3 -1, Hoxman [ToaroroBka nokiiana
' Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3a/1aHUs 3aIaHUI
Tema 6. Kauecta YceTHBI onpoc Bompocs! ycTHOTO Omnpoca
Jmaepa Jlokmang IToaroroBka mokiana
YK-3.1-1.
VK3 -2, Tect TectupoBanue
[IpakTuueckue Brinonnenue npakTHYeCKux
3aIaHUS 3aJaHuN
Tewma 7. [Ipunsrtue VYcerHbIi onpoc Bomnpocsl ycTHOTO O1poca
penrenuit u 00yveHue B VK-3.1-1. Jlokman [MoaroToBKa g0KIa1a
KOMaH/1ax. VYK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 8. Metozsl YcTHBI onpoc Bompocs! ycTHOTO 0omnpoca
OpraHu3aluu VK3 -1 Hoxman IToaroroBka gokiana
KOILICKTMBHOT'O VK3 .I/I- 2' Tect TectupoBanue
YMCTBEHHOTO Tpy/a T [TpakTndeckue BeImoHeHne MpakTHIeCKIX
3a/IaHUs 3aIaHUI
Tema 9. Komanpt u YcTHBIT onpoc Bormpocs! ycTHOr0 0ornpoca
rdposast VK-3.1-1. Jloxman ITonroroBka moknama
Tpanchopmanys VK-3.U-2. Tect TectupoBanue
Keiicel BelnnonHenune kencos

[lepedyeHb BOMPOCOB K YCTHOMY OIIPOCY
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VYcTHBIM onpoc mpu3BaH cPOPMHUPOBATH 3HAHMS MO AUCHUILIHHE. [1oNroTOBKAa K YCTHOMY
OIIPOCY OCYIIECTBIISETCS B XO€ CAMOCTOATENbHOM pabOThl U BKJIIOYAET B ce0sl M3yueHHe MaTepuaa
II0 BOIPOCaM IPEICTOAINEro ompoca. IIoMMMO OCHOBHOrO Marepuana CTYACHT NOJDKEH H3y4UTh
PEKOMEHJOBAaHHYIO JIUTEpaTypy MU HMH(POpPMALMIO IO TeMe, B TOM YHUCJIE C HCIOJIb30BAHUEM
Hntepuer-pecypcoB. Ompoc mpeamnonaraeT YCTHBII OTBET Ha OCHOBHOM M HECKOJIBKO
JONOJTHUTEBHBIX BOIIPOCOB IpenoAaBaresis Wiad Ipynmnbl. OTBET AOJDKEH NPEACTaBIAThH OO0l
pa3BEPHYTOE, CBA3aHHOE, JIOTUYECKU BBICTPOCHHOE COOOLLEHHE.

CoBpemMeHHOE cHuCTeMHOE ynpasieHue, 1no b. KieliHepy, N0/KHO peliaTe Tpu 3ajayul.
[Tepeuncnure u pacKponTe ux.

[lepeunciure W TPOKOMMEHTHPYWTE OCHOBHBIE MNPUYHMHBI, BOCTPEOYIOIIME KOMAaHIHBIH
IIOAXOJ KaK B YIIPaBJIECHUU OPTaHU3ALMAMMU, TaK U B IE€ATEIBHOCTU UX CTPYKTYPHBIX COCTABIIAIOIIUX.

Briienure npuuuHbl, CTUMYJIHPYIOLIHE O0palieHne K KOMaHTHOMY TTOAXO0.Y, HCXOSIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OpraHU3aLMi.

KTo 1 Ha KakOM ypOBHE HMepapXHH yIPaBICHUS OpraHU3aUIMU MOT ObI OBITh 3aHHTEPECOBAH
B (hOpMUPOBaAHUU KOMAH[?

[lepeuncnure KiIrOYEBBIE MJIEU KOMAHIHOTO I10AX0/1a, OPUEHTHPOBAHHOIO HA OCOOEHHOCTH
COBPEMEHHOI0 YIPABJIEHUS B OPraHU3aLMSIX.

Onumure 0coOCHHOCTH (OPMHUPOBAHHMS W TOPSAOK JESITEIBHOCTH HW3BECTHBIX BaM
(opManbHBIX TPYIII OPraHU3aUH.

KakoBel ocHOBHBIC 1Ien (HOPMUPOBAHMS WM3BECTHBIX BaM HE()OPMAIBHBIX TPYII B Ballei
OopraHu3anuu?

OT KaKuX KIFOYEBBIX (PaKTOPOB 3aBUCUT (popMupoBaHHE HEPOPMATBLHBIX TPYIII?

B yeM nposiBiisitoTCS CUIIbHBIE U Ci1a0ble CTOPOHBI (OPMATIBHBIX U HE(POPMAIbHBIX Ipynn?

Heob6xomumo nm mopnepkuBath (HopMUpoBaHHE HE(HOPMAIBHBIX TPYII B OpraHU3anusaX?
Ecnn na, To nouemy?

[TpuBenute npumep, Koraa HeopmalibHas rpyIa, OTCTauBarolasi CBOM HHTEPECHI, HAHOCUT
Bpe/l 1eATEIbHOCTH (OPMATIbHON OpraHU3alty.

Kak, HO Bamemy MHeHUI0, HeopMalibHOE O0IIIEHNE MOYKET IMOBIIUATH HA Ballly Kapsepy?

[TpuBeauTe mpuMephl KOJUIEKTUBHOM (koMaH1HON) paboTs! mojeit B XVII-XX BB. Brigenute
Ha UX [IpUMepEe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/a.

Yro 0603HaUAET CIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOMN JKU3HEJECATENILHOCTH ObUIM XapaKTEPHBI JJIsi OOLIMHBI B
Poccun?

Uro obmero O6bU10 XapakTepHO Juisd oOUIMHBI, apTeneil u kooneparuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE UepPTHI KOOTIEPATUBOB ObLIN BbIieNeHbI A. YasHOBBIM?

KpaTko oxapakTepusyiTe CyTh XOTOPHOBCKOI'O dKCIIEpUMEHTA DNToHA Meio u ero poiib Juist
MMOHMMAaHUSI OCHOBHBIX MTOJIX0/I0B K KOMaH/HOM J1€ATEIbHOCTH.

Kakue ocHOBHBIE BBIBO/IbI OBUIN TOJTYYEHBI B X0/I€ XOTOPHOBCKOTO 3KCIIepuMeHTa D. Melio?

HazoBuTe 0CHOBHBIE THUIIBI KOMaH/, KOTOPbIE MOTYT JIEHCTBOBATh B OPraHU3alIHH.

KakoBbl THIBI yIIPaBIEeHUECKUX KOMaH]I COTJIAaCHO MpeajaraeMoi B paboTe KiacCu(pUKauu
10 UX YUCJIEHHOCTH?

YeMm, Mo BamieMy MHEHMIO, pa3jIMyaroTcs 3a/ayd YIPaBICHYECKHX, (YHKIMOHAIBHBIX H
pabounx komana?

JlaliTe KpaTKyl0 XapakTEepUCTHKY KaXJIOMy W3 THUIIOB KOMaHJ, ONpeaeiuTe Haubosee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3aIllMOHHON CTPYKType (GUPMBbI WIIM OpraHU3aIiH.

[Tpoananu3upyiiTe Hally OpraHU3alUIO U ONPEAEIUTE, I'l€ B COOTBETCTBUU C €€ CTPYKTYpOH
MOTYT OBITh CO3/1aHbl KOMaH/Ibl U KaKue.

N310K1TE OCHOBHBIE KaUeCTBA, HEOOXOIUMBIE YHaCTHUKAM KOMaH/I.

KakuM niensim ciryut Habop KadecTB, BOCTPEOOBAHHBIX KOMaH/AHBIM OX010M?

Kto ¢popmupyet Habop KauecTB, HEOOXOAUMBIX I KOMaHIHOU PabOTHI?
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MoryT 11 mpu COBMECTHOH paboTe M3MEHSATHCS MPUOPUTETHI B CIEIOBAHUU OIPEICICHHBIM
KauecTBaM MpU OpUEHTAIMK B paboTe Ha KOMaHIHBINA MOIX0?

HazoBure, kakum 00pa3oM MOXKET AOBOAMTHCS JO YUYACTHUKOB T'PYIIIBI, OPUEHTUPOBAHHBIX
Ha GopMHUPOBAHKUE KOMAHAHOIO MOJIX0/1a, KOJEKC KayecTBa Y4aCTHUKOB KOMaHI,

Ha3zoBute 1 packpoiTe COIEpKaHHE KaXKIAOr0 M3 COCTABJISIOMIMX MOJEIN KOMIIETEHUHM
(kauecTB), HECOOXOUMBIX JIJII KOMAaH/IHOW PaOOTHI.

Jaiite ompeneneHue poid U cHOPMYIHpPYHTE HEOOXOAMMOCTH CIECIOBAHUS POJICBOMY
MOAXOAY ITPU KOMaHJHOM €ATEeIbHOCTH.

Ha3zoBute n naere kpaTtkue XapaKTEpPUCTHKHU poiieil mo kinaccupukanusm M. benbuna u U.
Anuseca.

Ha3zoBute npusHaku, o KOTOPbIM MOXKHO pa3jinyaTh POJIM YHaCTHHUKOB KOMaH/I.

Ha3oBute ponu, HaxoAsuecs B AaHTArOHUCTUYECKOM TIOJIOKEHUU APYT K IPYTY.

O0ocHyiiTe, KaK¥e pOJu JOJKHBI ObITh MPUCYIIH JIFOISM, paOOTaIOIIUM:

— B PYTUHHBIX, [IOBTOPSIIOLLUXCS CUTYALMSIX;

— MPU TOCTOSTHHBIX M3MEHEHMSIX PhIHKA, BHEIIHEH CPEJbl; B YCIOBUAX, KOrAa HEOOXOAUMBI
aHAJIMTUYECKUE CTIOCOOHOCTH.

[Tosicuute cyTh B3aMMOJOIIOJIHEHUS pojeil. Packpoiite MexaHu3m popMUpOBaHUs KOMaH]| Ha
MIPUHLHUIIE POJIEBOI'O B3aUMOAOIOTHEHUS.

Kakas u3 poseii MokeT OBITh HITU JaKe JOJKHA OBITh y OOJIBIIMHCTBA YYaCTHUKOB KOMAaH/IbI
u nouemy?

Oxapakrepu3syiite moaxoas! K ynpapieHuto oapMu «hard skillsy u «soft skills». Beigenure
UX OTIINYUSL.

JaiiTe ompeneneHus TMOHITHSIM <«IIPaBUJIIO», «HOPMa», «UHCTUTYIIMOHAJIBHOE TIOJIE»
KOMaHIHOU paOoTHI.

Packpoiite ocHOBHBIE TyTH (HOPMUPOBAHUS HOPM, ITPaBUJI B TPYyMIax U KOMaH/IaX.

[lepeuncnure OCHOBHBIE HOPMBI/TIPABUJIA, PETYIHUPYIOIIME B3aUMOJICHCTBUE JIOACH B
MpoIiecce KOMaHAHOU PabOTHI.

[Touemy xKomanmaM He0OX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEICHUS,
YTO OHU PETYIUPYIOT?

Breiienute B JIEATENHHOCTH Ballled OpraHHW3alliil HOPMBl HIIM TPaBHIIA, KOTOpPHIE ObLIN
chopmupoBansl HeOpMaIbHBIM  00pa3oM, HO KOTOpPBIE CHOCOOCTBYIOT Jyudined pabore
OpraHu3alyy.

KakoBbl npuunHbl, moOyxaaronme KoMaHasl GOPMUPOBATh COOCTBEHHBIE HOPMBI U TIpaBUIIA
paboThI?

[aiiTe onpeneneHune 3Tama noCTPOSHHS KOMaH bl U (Da3bl epexoia.

HazoBute 3Tansl nocTpoeHus: KOMaHIbl.

Onpenenure Ha MpUMEpe COOCTBEHHOTO KOJUIEKTHMBA ATall, Ha KOTOPOM HAaXOIWTCS Ballla
KOMaH/1a.

Breinennte ocHOBHBIE (DOPMBI U METOJIBI PAaOOTHI PYKOBOAMTEIS, XapaKTepHBIE NJIs dTara
«IIputupka». OxapakTepu3yilTe UX ¢ TOYKHU 3PEHHUs HAMPABICHHOCTH Ha PEUICHUE 3aJa4M rPYIIoN
Y Ha To/I/IepKaHue KOJUIEKTUBHBIX OTHOIIEHUN U B3aUMOICUCTBHSI.

Boeigenute ocHOBHBIE (DOPMBI I METOIBI PAaOOTHI PYKOBOAMTENS, XapaKTepHBbIC AJs dTama
«brnmxHul 60i». OxapakTepus3yiTe MX C TOYKH 3pEHHUS HANpPaBJIEHHOCTH Ha peHIeHHE 3aJa4yu
TPYIION U Ha MOJJEPKaHUE KOJIJIEKTUBHBIX OTHOIIEHUH M B3aMMOJICHCTBHSL.

Breinennte ocHOBHBIE (DOPMBI U METOJIBI PAaOOTHI PYKOBOAMTEIS, XapaKTepHBIE NJIs dTara
«Koncencyc». OxapakTepuzyiTe HX C TOUKM 3pEHHUS HANPABICHHOCTH Ha pEIIeHUE 3aJayu
KOMaHJI0OM ¥ Ha MOJJAEpKaHUE KOJJIEKTUBHBIX OTHOIIIEHUN U B3aUMOJICHCTBUS.

Boeigenute ocHOBHBIE (DOPMBI I METOJBI PAaOOTHI PYKOBOAMTENS, XapaKTepHBIC AJIs dTama
«3penocTh KOMaHAb». OXapakTepu3yHuTe UX C TOUYKHU 3PEHHUs HANPABICHHOCTH Ha PELICHUE 33]1a4u
KOMaHJI0M ¥ Ha MOAAEPKAHUE KOJJIEKTUBHBIX OTHOIIEHUN U B3aUMOJICHCTBHS.

Onumure MyTH NPUXO0Ja PYKOBOIUTENS B TPYNIy U OCOOEHHOCTH €ro TMOBEICHHUS MPHU
OpHUEHTAIINH Ha UHTEPEChl HA3HAYUBIIINX €r0 PYKOBOAUTEICH WM U30paBIIIX KOJUIET.
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Ha3zoBuTe 1 ONMUIINTE OCHOBHBIE COCTABIISAIOLINE HEOOXOIMMOI0 MOTEHIIMAIa PYKOBOAUTEII,
MPUCTYHAIOMIET0 K (OPMUPOBAHUIO KOMaH/IbI,

Jlaiite omnpenencHue MOHATUS «KJIMMATa, JyXa KOMAaHIb», PACKPONTE OCHOBHBIEC IIYyTH €r0
(dbopMUpOBaHUS PYKOBOIAUTEIIEM.

[lepeuncnure U KpaTko OXapaKTepU3yHTe HEOOXOAUMBIE PYKOBOAUTENIO KOMAHbl PO ISt
(dbopMupoBaHUs 0IarONPUATHOTO KJIMMAaTa KOMaH/Ibl:

— OTKPBITOI'O YEJIOBEKA;

— OLICHIIMKA JAESATEIbHOCTH U MTOBEJCHUS YYaCTHUKOB KOMaH/Ibl;

— aKKyMYJIATOpa U PaclpOCTpaHUTENS HH(OPMAIIHH;

— IJIaBHOTO KOHTPOJIEPA;

— o0Opa3ia moBeaeHus,

MoXeT au pyKOBOAMTENIh KOMAHJIbl OTKAa3aTbCAd OT HEKOTOPBIX pOJIEM M NOPYYHUTh, UX
HCIIOJIHEHUE YYaCTHUKAM KOMaH[Ibl?

[aiite omnpenenenue BiacTd. B 4em mnposiBiseTCs NPUHLMUIL, ACHUCTBYIOUIMH B KOMaHIE
«BJIACTH BCEX HAJl BCEMM»?

[JaiiTe onpeneneHne NOHITHIO «CTHIIb YIIPABICHUS».

Onumure JOCTOMHCTBA U HEJAOCTATKU Pa3IMYHbIX CTUJIEH PYKOBOJACTBA.

Onupasicb Ha COOCTBEHHBIHN OMBIT, OMPEAENUTE, YTO 3HAUYUT ObITh HAICICHHBIM Ha 3ajadvy.
Onumure GyHKIUU pyKOBOJIUTEINS KOMaH/Ibl, HALIEJIEHHOTO Ha 3aJa4y.

Uro 3HAUUT OBITH HAllEIEHHBIM HAa OTHOMICHUS C JOAbMHU? Onummre QyHKIUH U PUEMbI
YIpaBJI€HUs, UCTIOJIb3yEMbIE PYKOBOIUTEIIEM KOMaH/1bl, HALIEJIEHHOTO HA NOJepKaHNE OTHOLLIEHUH.

Hcxons U3 3TanoB MOCTPOCHUSI KOMaHAbI, OMPENEIUTe CTHIIb, HauOoiee MOAXOMSIINN IS
Ka)KJI0T0 U3 HUX, PACKPOUTE €ro CoAepKaHUeE.

[TonpoOyiiTe onpenenuTh, KakoW CTHJIb TUIMYEH JJIs Ballero HayanbHUKA. DPGEKTUBEH JH
on? Cmor ObI Balll Ha4aJIbHUK U3MEHHUTH €T0 M CISAYET JIU €My 3TO JeaTh?

Kakoli cTWIb pyKOBOJACTBAa IOJYMHEHHBIMM BBl JIMYHO Ipeanouuraere? B uem ero
JIOCTOMHCTBA U orpaHuueHusi? Kakum myreM Bbl MOXeETe cienath ero oomnee 3¢pHeKTUBHBIM?

JlaiiTe onpenenenne NOHATHIO «WIHIEPCTBOY.

Urto Takoe «CTHIIb JIUAEepPCTBaN?

Onummre JOCTOMHCTBA U HEAOCTATKHU Pa3IMYHbIX CTUJIEH JIUAEPCTBA:

— aBTOPUTAPHOTO;

— IEMOKpaTH4ECKOrIO;

— Tu0epaIbHOro.

Yro Takoe nenernposanue? KoMy maep MokeT AenerupoBaTh OJTHOMOYHNS?

Kakpe ctunm nmaepcrBa packpblBaeT «YmnpasieHueckas pemerka» P. bueiika m JDxk.
MoytoHn?

Packpoiite ocoOeHHOCTH NUAEPCTBA, COOTBeTCTBYMOmIEro cTuisM «hard skillsy u «soft
skillsy.

Urto Takoe «pacupeacsieHHOe TUAEPCTBO»?

Yro Takoe «TpaHc(hopMauOHHOE JTUAEPCTBO»?

[aiite onpeneneHne Xapu3MaTHIeCKOMY JIUAEPCTRY.

PackpoiiTe 0ocoOeHHOCTH TUEPCTBA HA TOCYAAPCTBEHHOM Cityx0e:

— ISl TUJIepa opraHa rocy1apCTBEHHOTO YIPaBIEHUS;

— InJiepa CTPYKTYPHOTO MOAPA3AEIEHUS TOCYAapCTBEHHOTO OPraHa;

— JIMJiepa Ha YPOBHE CIIELUATHCTA.

PaccmoTtpuTe, nomnonHuTe U BeIOepuTEe Haubosee aJeKBaTHOE, Ha Balll B3I, ONpeesieHue
JUAEPCTBA U €T0 KIIIOUEBbIX XapaKTEPUCTHK.

HazoBute AOKyMEHT, KOTOpBIH COCTOMT M3 CIEAYIOUIMX pa3JeNoB: OOIIUE IOJIOKEHUS,
JOJKHOCTHBIE 00S3aHHOCTH, ITpaBa, OTBETCTBEHHOCTH, CBSI3U MO JTOJIKHOCTH.

Kak Ha3piBaeTCd ICHXMYECKOE COCTOSHUE, BO3HHMKAIOLIEE B CHUTyallud pEaJbHOM WiIn
MpeArnoiaracMoii HEBO3MOKHOCTH YIOBJIETBOPEHUS TE€X WJIM MHBIX MMOTPEOHOCTEN?

HazoBute mnonstue, obo3Havaromee (GpopMy MCUXHUECKOW NEATETBHOCTH, MBICIUTEIbHBIA
(panMoHaNBHBIN) MPOLIECC, HAPaBJIEHHBIN HAa aHAIN3, TOHUMAaHUE, OCO3HAHHUE CeOsl.
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Kak HaspiBaeTcsi dSMmMpuyecKkas XapaKTepUCTHKAa HWHAMBUAYAJIBHBIX BO3MOXHOCTEH
y4alierocsi K yCBOEHUI0 yueOHoi nnpopmanun?

HazoBute cBoiicTBO cucTeMbl, Onarogaps KOTOPOMY OHa CYIIECTBYET M pa3BUBACTCA
COIJIACHO HE TOJIBKO OOLIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €i1 IPUCYILIUM 3aKOHaM.

Kak Ha3bIBaeTcs KpUTEpUH, MO3BOJSIONIUMN OLEHUTb, HACKOJIBKO BBIOpAaHHAs METOJIUKA
COOTBETCTBYET IIOCTABICHHOU 3a1a4e?

Kak Ha3pIBaeTCcsi 0OCO3HAHHOE BHYTPEHHEE MOOYXICHHE K eI TeIbHOCTH?

Brinenute u pacKpouTe 3TaIbl IPUHATUS PELICHUS KOMaHaMHU.

B uem nposiBisiercst 3 (PEeKTUBHOCTD KOJUIEKTUBHOTO PELICHHUS B CPABHEHHUHU C €AUHOIUYHO
IIPUHATHIM pEeLICHUEM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE €ro He0OXOAMMOCTb MTPH MPUHATHH
KOMaH/HbIX PEIICHUN.

Ha3oBure OCHOBHBIE IIpOLEAYpPHBIE 3JIEMEHTHl IPU HPUHIATUM PELIEHUS Ha OCHOBE
«KOHCEHCYCa».

Oxapaktepu3yiite AelCTBUS PYKOBOJAUTENSI KOMaH/bI 110 MOATOTOBKE U MPUHATUIO PEILICHUS
KOMAaHIOM.

Boiaenure penienust, KOTOpble MIPEUMYIIECTBEHHO HEO0X0JMMO IPUHUMATh KOMaHA0M.

B kakux ciaydasx pyKOBOAUTEIb KOMaHAbl MOXKET IPUHUMATh PEIICHUS €UHOINYHO?

Kakune HetocTaTKu MOTYT OBITH CBSI3aHBI C ITPOIIECCOM KOJUIEKTUBHOTO MIPUHSATHS PEILICHHI?

HazoBuTe KaHaJbl NOCTYIUICHUS 3HAHUN B KOMaHLy.

KakoBbr 0coOeHHOCTH 00y4eHUs] KOMaHIHOH eI TeTbHOCTH?

KakoBa ponbs camoo0yuenust komanHoi padote?

KaxoBa ponb pykoBoauTessi B 00y4eHUU KOMaHTHOM 1eITeIbHOCTH?

[ToueMy TpeHUMHIM Ha CIUIOYEHHOCTb HE JAlOT IIOJIHOLEHHOIO 3HAHHUS O KOMaHIHOHU
NEeATEILHOCTH?

JaiiTe ompezneneHue MOHATHIO «TpeOOBATENBHOCTB» U packpoilire ee posib B 00yuyeHHH
KOMAaHJIHOU JeSATEIbHOCTH.

Ha kaxux sranax ¢popMupoBaHus KOMaH]l HanboJsee BaXXKHO 00yueHune?

KakoBbl 0coOeHHOCTH 00yu€HHUsl Y4aCTHUKOB KOMaH[ (hOPMHUPOBAHHIO JOOPOKETATEIHHOTO
KJIMMaTa ¥ SMIIaTUU B KOMaHJ€e?

HazoBure ¢pamunmio aBTopa MeTo/1a MO3rOBOTO IITypMa.

CymecTByeT MeETOA IIOMCKAa HOBBIX UAEH, NpPHU KOTOPOM K HCXOJAHOMY OOBEKTY
MIPUCOEANHSIOT CBOMCTBA MJIM MPU3HAKHU CIy4yalHBIX OOBEKTOB. A KakK Ha3bIBAE€TCS ATOT MCXOIHBIN
00BbeKT?

B xonue merona mecTd 1A, YToObl 000OMIUTH TOCTUTHYTOE U 0003HAYUTh HOBBIE IIEJIH,
HCIOJIB3YIOT IIJISAIY 9TOTO LIBETA.

Hatite onpenenenue mudpoBU3aIIUN.

JlanTe ompezneneHHe M PACKPOHTE COCTABIIAIONIME JIEMEHTHI LU(POBON TpaHCcopmauy,
WNunyctpun 4.0.

Jaiite onpeneneHue BUPTYaaIbHON KOMaH/IE.

Briienute kiroueBble MPUHLIUIBI CO3aHUs U paOOThl BUPTYAJIbHBIX, CETEBBIX KOMaH/I.

[lepeuncinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHU3alUU pabOThl BHUPTYaJbHBIX KOMAaHJ,
pPacKpoOMTE UX COIEpPKAHUE.

Haiite ompenenenue (ppuiiaHCepCTBY, pACKpPONTE IIIOCHI M MUHYCBHI €ro HMCIIOJIb30BaHUS B
paboTe BUPTyaJIbHBIX KOMaH/.

Boiienure u packpoiiTe OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHAHOTO JyXa U CETEBOU
KOPHOPaTUBHON KYJIbTYPHI.

Boiienure mpeumyniectBa M mpoOJeMbl BUPTYaJIbHBIX KOMaHA. PackpoiiTe MexaHu3Mbl
pa3BUTH IPEUMYILECTB U YCTPAHEHHsI TPOOIIEM.

Kputepuu orienuBanus:
1) nosmHOTa M IPaBUIILHOCTH OTBETA,
2) cTerneHb 0OCO3HAHHOCTU, TOHUMAaHUs U3Y4EHHOT0;
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3) s13pIKOBOE OPOPMIICHHE OTBETA.

Onucanue mKaibl OEHUBAHUA:

OrneHka «OTJIMYHO» CTABUTCS, €CIH 00YUaIOMIUNACS:

— JlaeT YeTKHH, NOJIHbII U IPaBUIIbHBII OTBET IO BONPOCAM, 33JaHHBIM Ha JI0M;

— AaCT UCUCPIIBIBAOIIHNEC OTBCTHI HA JOIIOJHUTCIBHBIC BOIIPOCHI MPLCIIOAaBaTCIIA U Ay AUTOPUN
B PaMKax 00CYXJIEHMUS;

— JEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJICHUSI MAaTEPUAIIOM TI0 TEME OTBETa M OOCYKICHUS,
IIPEBOCXO/IHOE YMEHHUE (POPMYIUPOBATh CBOKO MO3ULUIO;

— MOXET IPOJIEMOHCTPUPOBATH CBSI3b TEOPUH U C MPAKTHUYECKUMU MTPOOIIEMaMHU.

OreHKa «XOpOIIO» CTaBUTCSI, €CIIU 00yJaroLHifcs:

— JacT YETKUI U TTOJHBIN OTBC€T, HO HCAOCTATOYHO ITIOJHBIC OTBCTHI HAa AOIIOJIHUTCIIBHBIC
BOIIPOCHI IIPENOaBaTelis U AyAUTOPUH B paMKax 00CYKIEHMS;

— ACMOHCTPUPYCT HC CTOJIb BBICOKHI YPOBCHBb BJIAACHHA MATCPHAIIOM IO TEMC OTBCTA U
o0cyxieHus1, (POpMyIHPYET CBOIO MO3ULHUIO HEJOCTATOUYHO YETKO, Pa3MbITO, HE MOXKET B IOJIHOU
Mepe OTCTauBaTh €€ B CIIOPE;

— MCIIBITBIBAET CJIOKHOCTH IPU IEMOHCTPALMH IPAKTUYECKUX IIPUMEPOB;

— INOHUMACT CYTb UCIIOJb3YyCMbIX TCPMHUHOB.

OneHka «yJ0BJIETBOPUTEIBHOY» CTABUTCS, €CIIM 00yJaroIUiCs:

— JIaeT KPaTKUH OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCIIEKTHI MaTEPHUAJIA 110 TEME;

— JIEMOHCTPUPYET HU3KHUI yPOBEHB BIIAJICHHUS MAaTepUAJIOM 10 TEME OTBETA U 0OCYKCHUs, HEe
TOTOB OTBEYaThb HA JIONOJHHUTENBHBIE BOMPOCH, (OPMYIUPYET CBOKO TO3UIHIO Pa3MBITO,
IIOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HC MOXCT IMOAKPCIIUTDH CBOM OTBET IMPAKTUYCCKUMU IIPUMCPAMHU.

OreHka «HEyIOBJIETBOPUTENILHOY» CTABUTCS, €CJIU 00yJaroLUiics:

— Jaer cnalblii OTBET MO TeMe, HE PACKPBIBAIOIINI CYTh BONPOCA W OCHOBHBIC ACIEKTHI
MaTepuaa 1o TeMe;

— HE€ MOXCET OTBCTUTH Ha AOIOJHHUTCIBHBIC BOMNPOCHI IO TEME WKW NPUHATH Y4aCTUC B
00CYyXIeHUH;

— HC BUIAUT CBA3U TCOPUH C MPAKTUICCKHUMU HpO6J’I€MaMI/I;

— HE BJaJIeeT TEPMUHOJIOTHEH.

TeMmbl 1OKIIa10B

Hoxnan ¢ mpe3eHTanMed — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATENIbHO MyOIHYHOe
BBICTYIIJICHHE T10 MPEJCTABICHUIO Y4eOHO-ITPAKTUYECKOIO BONPOCA MJIU MOJYYEHHBIX PEe3yIbTaTOB
pelIeHns OIpeaeeHHOW y4eOHO-HCCae10BaTeNbCKOM MTPo0IeMbl (B COMPOBOXKICHUH 3JIEKTPOHHON
IIPE3EHTALINH).

[Ipy BBINOTHEHWM JOKJIaJa CTYAEHT JOJDKEH IMPOJEMOHCTPUPOBATh TIJIaBHBIE KauyecTBa
HCCIIEIOBATENA: YMEHHME IIPOBECTH MCCIENOBAaHUE, YMEHUE NIPENOAHECTH (IPE3EHTOBATH)
Pe3yNbTaThl UCCIIEIOBAHUS CIYIIATENSIM MPU MOMOIIU MPe3eHTAllM U YMEHHE KBaM(UIMPOBAHHO
OTBETHUTbH Ha BOIPOCHI.

CoBpeMeHHbIE TPEH bl B YIIPaBICHUH OpTraHU3aIUSIMU.

Buremnne q)aKTOpI)I, BJIMAIOIIME HaA OpraHu3aluu: UX poOJib U MCCTO B CTUMYJIHWPOBAHHU
oOpariieHus1 K KOMaHAHOMY MOAXO0.Y,

BHyTpenHue ¢akTopbl NeATeIbHOCTH OpraHM3alMii: UX POojib U MECTO B CTUMYJIHPOBAHHUH
oOpariieHus: K KOMaHAHOMY MOJIXOY.

OCoOCHHOCTH COBPEMEHHOTO YIpaBIEHUS B YCIOBUSX riolOanmu3anmuu W IU(POBOI
SKOHOMUKH.

Poip 1 MecTo nHTEpecoB Jro/ieii B 0OpaIieHuu K KOMaHIHOH padoTe.

Mecto u posb (opMaNbHBIX TPYII B OpraHU3ALINH.

CtpykTypHble (HOPMBI TMOBEACHMS, CTaTyC M pOJib, BJIMSHUE HA YYacTUU KOB) U
OpraHM3alfoHHbIe (pa3Mep, MPOCTPAHCTBEHHOE PACIONIOKCHHE, XapaKTep pellaeMbIX 3aad,
crcTeMa B3aMMOOTHOIICHHI) XapaKTePUCTUKU (POPMaTbHBIX TPYIII.
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HedopmanpHble Tpynmbl: HeTd CO3MAHHS, NPUHUUIB (OPMUPOBAHHS M OpraHU3aIHs
JeSITeIbHOCTH.

«CornuanpHas JIEHb»: CYIIHOCTb, IPUYUHBI BO3HUKHOBEHUS M BIUSHHUE Ha pabOTy rPyIIIbI.

B3aumocBsa3p (GopmanbHbIX W He(OpPMaNbHBIX TPYNN B OpPraHU3alUsAX: NpPaKTHKa U
poOIEMBI.

Ponb 1 MecTo 0OmuKHBI B POPMUPOBAHUN OCHOBHBIX MOAXO0/J0B K (POPMHUPOBAHUIO HABBIKOB
KOJUIEKTUBHOI'O yrpaBjieHus B Poccun.

ApTenu U KOONEepaTUBBI: CYHIHOCTh U POJb B (POPMHPOBAHMM KOJIJICKTUBHBIX MPHHIIMIIOB
XO3SIIICTBOBAHUS.

XOTOPHOBCKHUH AKCIIEpUMEHT D. Melo u ero posib B (OpMUPOBAHUN MCXOTHBIX MTPUHITUIIOB
KOMAaHTHOU pabOTHI.

[[Ikona «4enoBEYECKUX OTHOLICHWI» . Meio: OCHOBHBIE IOJOXKEHHS U BO3MOYKHOCTH
HCII0JIb30BAaHUS B IIPAKTHUKE COBPEMEHHOTO YIIPABIEHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3SHCTBOBaHMS Ha Pycu: MCTOKM U BIIMSHUE HAa COBPEMEHHOE
[MOHMMaHUE KOMaHIHOIO IPUHIINIIA JAESITEIbHOCTH.

VYmpaBieHyeckue KOMaHIBL: CYIIHOCTb, pOJIb M OCOOCHHOCTH (OpMHpOBaHHS B
OpraHu3alusIX.

VYrpaBieHyecKue KOMaH/bl MPOEKTOB: CYIIHOCTb, MOPSAOK (POPMUPOBAHUS U OCOOEHHOCTH
paboTHLI.

Paboumne komMaH[IbI: cO3JaHUE U OCOOEHHOCTH PaOOTHI.

UucneHHOCTh KOMaH[. BriusiHue uncieHHocTH Ha YOpMUpPOBaHHE KOMAaHTHOTO TIOAXO0/a.

Tunonorus KOMaH1 Ha OCHOBE CTPYKTYPbl OpraHU3aIHH.

[TpodeccuonanpHpie KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHU3alUN: CYIIHOCTb MU
TpaHchopmarusi.

OcobeHHOCTH PabOTHI YeTIoBeKa B (POPMAITLHON TPYIIE C €IMHCTBEHHBIM PYKOBOIUTEIIEM.

Mojenb KOMIIETEHIIMI 1 Ka4eCTB YYaCTHUKOB KOMAH/Ibl: CYIIIHOCTh U OCHOBHBIE DJIEMEHTBHI.

OcHoBHbIE KayecTBa paOOTHUKOB U COTPYAHUKOB, BOCTpeOOBaHHbIE B KOMaHJax,
paboTaroux B OM3HECe U Ha rOCyJapCTBEHHOM M MyHUIIUIIAIBHOMN CITyxkO0e.

Mexanusm (opmupoBaHHs Kojaekca TpeOOBaHMM K KadyecTBaM YYaCTHUKOB KOMaH[I,
paboTaronyx B GyHKIHOHAIBHBIX IPYINaX ¢ €IMHCTBEHHBIM PYKOBOAMTEIEM U B KOMaH/1axX.

Ponu no M. benbuny: coctaB, XapakTepUCTUKU U MECTO B KOMaH/1ax.

Ponu (ctiim noBeaenust) no M. Anuzecy: coctaB, XapakTepUCTUKU M (PYHKIIMHM B KOMaH/aXx.

[TpyHIMIT B3aMMOJOIIOIHEHUSI poJied B KOMaHAAX: CYIIHOCTh M MECTO B JIE€ATEIbHOCTH
KOMAaH/Ibl.

AHTaroHu3M poJjieil ¥ MyTH ero CHUXKEHUsI IPU KOMaHHOU paboTe.

OcoOeHHOCTH M BO3MOXXHOCTH HCIIOJIb30BaHUS POJIEBOTO MOJXOAA MpU (HOPMUPOBAHUU
KOMaH/ B TOCYAapCTBEHHOM U MYHHMIIMITAJIbHOM YIIPaBJICHUH.

CymHOCTh OpPraHU3alMOHHO-PACHIOPSAUTENBHBIX METOJIOB PYKOBOJACTBA B (POPMATIBHBIX
OpraHu3alusIx.

MecTo U posib pYKOBOJUTENS KOMaHAbI B (POPMUPOBAHUH €€ MHCTUTYIIHOHAIBHOTO OIS,

OpranuzanoHHO-(Q)YHKIIMOHATIbHAS CTPYKTYpa YIpPaBJIE€HUSI OpraHu3alyen 1 ee BIMSHHE Ha
MIOBE/ICHNE JIMYHOCTH.

CymHOCTb, MECTO U POJIb HOPM M NPaBUJI, JEHCTBYIOIIUX B KOMaH/IE.

I[Tponecc popmupoBaHrss HOPM U TPAaBUII KOMaHIHOW PabOTHI.

CymHOCTB ¥ OCHOBHBIE KIacCU(DUKAIIMK 3TANIOB MOCTPOSHUS KOMaH/I.

Ocob6enHoctu 3TanoB nocrpoenus komaua no /1. Karnenbaxy.

COBOKYIMHOCTh M XapaKTepUCTUKA TAOB (POPMHUPOBAHUS KOMAH]I.

MecTo U posib pYKOBOJUTENS HAa KaXIOM U3 3TarnoB (OPMUPOBAHUS KOMAaHAHOTO MTOIX0/1A.

OcoOenHoct (OPMUPOBAHUS MEXKIUYHOCTHBIX OTHOLIEHUH M OTHOIICHHA K JAeny Ha
KaX/IOM U3 3TarnoB (OPMHUPOBAHUS KOMAH/I.

MecTo u posib pyKOBOAMUTENS IPU CO3JaHUHM KOMaH/IbI.

Posn pykoBoauTenst KOMaH1bl 1 0OCOOEHHOCTH WX MCTIOJTHEHUSI.
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CraTyc pyKOBOOUTENS KOMAaHIbl, 3HAYCHHE JIMYHOTO TpUMepa pPYKOBOJHUTEIS NpHU
KOMaH1000pa30BaHUU.

OcCHOBHBIE TTYTH U UX OCOOEHHOCTH MPHUX0/1a PYKOBOAUTEINS K PYKOBOJCTBY KOMaHIOH.

CyHOCTh KyNbTYpBbl, KIMMaTa KOMaH/Ibl, OCHOBHbIEC HAaBbIKH, HEOOXOAUMBIE PYKOBOIUTEIIIO
1 X (POPMHUPOBAHUS.

Cruib pyKOBOJCTBA: CYITHOCTh U OCHOBHbBIE KOHUEMIIUU ITOBEJEHUECKUX CTUIIEH.

OCOOCHHOCTH TPUMEHEHUS! CTWIIEH PYKOBOJCTBA HA pa3IMYHBIX ATanax (OPMHUPOBAHHUS
KOMaHJI.

CymHOCTh M MEXaHU3M PEAIN3alliy MPUHIINIIA «BJIACTh BCEX HAJl BCEMM» B KOMaH/IE.

JlenerupoBaHue MOJHOMOYUI: CYIIHOCTb U YCIIOBHSI IPUMEHEHHUSL.

CymHoCTh U 0COOCHHOCTH TOBEJCHHUS PYKOBOJIMTEINS KOMaHJbl, OPUEHTHPYIOUIETOCS Ha
pelleHre 3ajauu ¥ Ha MOAJIepyKaHUe OTHOLLICHHH.

Jlugepsl Ha TOCYTApCTBEHHOW Ciy:)kOe W B OWM3HEce: CYIIHOCTh, MPEANOChUIKH U
O0COOEHHOCTH.

Teopust TUAEPCKUX KA4YeCTB: CYIIHOCTh W IyTH NMPHUMEHEHUS B CUCTEME I'OCYIapCTBEHHOTO
yIIpaBJIeHUs U B OM3HEC CTPYKTYpax.

[ToBeneHueckre KOHIENIMH JIUAEPCTBA.

TpancpopmMalmoHHOE  JTUAEPCTBO:  CYHUIHOCTb M OCOOEHHOCTM  MpPOSBICHHMS  Ha
TOCYJapCTBEHHOH c1yx0e 1 B OM3HEC CTPYKTYypax.

Xapu3MaTu4ecKkoe JUIEePCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JInnepcTBO Ha ypOBHE MAJIbIX IPYIIIL.

JIupepcTBo B koMaHax cyobekToB Poccuiickoit denepanuu.

MexaHu3mbl BO3JCUCTBUSA JIUIEPa HA MTOCIEA0BATEIICH.

ABTOpPHUTET U UMUK JIWJIEpa.

BuptyanbHoe JHAEpCTBO: MECTO W pOJb HCIHOJB30BAHUS B YCIOBHAX LU(MPOBOM
TpaHc(hOpMaIHH.

OCOOEHHOCTH ¥ OCHOBHBIE DTAITBI TPUHATHUS YIPABICHYECKUX PEIICHUH KOMaHIaMu.

CymHOCTh KOHCEHCyca M €ro OCOOEHHOCTH NPHUMEHEHHMs B KOMaHAAX, pPeaIu3yIOLINX
COIMAITEHO-9)KOHOMHYECKHUE MTPOEKTHI PAa3BUTHS TEPPUTOPHI.

Mecto M poib pPYKOBOAMTENST KOMaHAbl NpPU MNPUHATHH YIPABICHYECKHX pELICHUN
KOMaHJIaMH.

OcHOBHBIE TMPOOJIEMBl W MYTH MPEJOTBPAIECHUS MEXIUYHOCTHBIX KOH(IMKTOB MpHU
MPUHATHH PEIICHIH KOMaHIaMH.

HcTouHnkH M XapakTepucTHKa 3(PQPEKTUBHBIX, KAYECTBEHHBIX YIPABICHYECKUX PEIICHHH,
MIPUHAMAEMBIX KOMaH/IaMH.

OcobeHHOCTH U HampaBieHus 00yueHHs B KOMaH 1aX.

MecTo u posib pyKOBOAUTENS IPU 00YUEHUN YYACTHUKOB KOMAH/IbI.

Pe3onanc: cymHOCTb, 1LeNb M OCOOGHHOCTH (OPMHPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIICHHMSIX.

CymHOCTh M OCOOCHHOCTH CO3/1aHUSl OOCTaHOBKH TpEOOBATEIBHOCTH B JESATEIHHOCTH
KOMAH/IBI.

Camo00yudeHue: CymHoCTh 1 MECTO B KOMaHHOH paboTe.

[{udpoBast 5KOHOMHUKA: CYIITHOCTh U MPEAMTOCEUTKHA (POPMHUPOBAHHS.

[udposas tpanchopmanust. Maayctpun 4.0: CymiHOCTh M1 HHCTPYMEHTHI pealln3aliy.

Hanmonanbshsiii mpoekt «l{udpoBas 3k0OHOMUKA» — OCHOBHBIE 1I€NTU U 334a4H.

Mecto ¥ poib BUPTYaJIbHBIX KOMaHJ B peaju3allMi HalMoHadbHOro mpoekra «lludposas
HSKOHOMMKAY, OCYILECTBICHUH IU(PPOBOM TpaHCHOpMALIUH.

OCHOBHBIE TPUHIMIBIL, HOPMBI M TpaBwia (GOopMHUpPOBaHUS U  (YHKIHOHUPOBAHUS
BUPTYaJIbHBIX KOMaHJI.

KntoueBble 0coOeHHOCTHM pabOTBl CETEBBIX TOPH3OHTAIBHBIX (IIMPOKHMX) U TIIYOOKHX
(BEpTHKATBHBIX ) KOMAH/I.

Posib 1 myTH UCIONIB30BaHUS IOMOPA B BUPTYaJIbHBIX KOMaH/1aX.
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TpeboBanus k popme npeacTaBiIeHNss THPOPMALUMHU B TOKIIAC.

1. B noxiane cienyer pa3bsCHUTh TEPMHUHBI M1 CUMBOJIBI IIPHA IIEPBOM YIIOMHUHAHUU B TEKCTE.

2. Wnmoctpaniii M TaOJIMIBI UCTONB3YIOTCS B JIOKJIAJE TOJIBKO B TEX CIIydasX, €CId OHHU
IIOMOTal0T PACKPBITh COAEPKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe JOKIaaa ciaelyeT n30eraTb JUIMHHBIX, 3aIlyTaHHBIX MPEII0KESHUHN, 00IINX
¢bpa3, IOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wu30eratp INTAMIIOB M KaHLEIAPU3MOB BpOJIE «3a0CTPUTH BOIPOCH,
«BCJIEJICTBHE HAIUYMS», «B CBETE», «UMEET MECTO», «(HaKTUUECKH», «IIPAKTUUECKU» U T.II.

5. Heobxomumo ctporo coOmoaaTh €JMHOOOpa3ue TEPMHHOB, O0O3HAUYEHUH, YCIOBHBIX
COKpAILCHUI ¥ CUMBOJIOB.

6. Hayo uzberarp 4acToro moBTOPEHUS CIIOB, YHOTPEOICHUS! OJJUHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOIO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3axiroueHun nenarorcs o01ue BbIBObI.

[TpezenTtanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHajIaMy JOKJa/la, KOTOPBIH COCTOUT U3
[IOCJIE0BATENBHOCTHU CciaiifioB. CTyAEHTY HEOOXOAMMO YMETh paclpeiesaTh MaTepuai B Mpeenax
CTpaHMILIbI M TPaMOTHO pa3MellaTh OTAeNbHble OOBEKTHl. B 3TOM eMy momoskeT uenblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHMsI K Ipe3eHTALH

OpnHOl M3 OCHOBHBIX INPOTpaMM JJIs CO3/IaHUs IpPE3eHTAUMH SBIsSETCs mporpamMma MS
PowerPoint. IlepBblii craiiji Mpe3eHTAMU IODKCH COJCpKaTh TeMy padoThl, (GpaMHIHIO, HUMS U
OTYECTBO MCHOJIHHUTEINS, MNP yueOHOM TpyMIIbl, a Takke (HaMUINI0, UMs, OTYECTBO, JOJDKHOCTD U
YUYEHYIO CTelleHb npenozasaress. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh LEb U KpPaTKoe
comepkanue mnpeseHtauuu. llocnenyromue cnaiiasl HE0OOXOIMMO pa3OUTh Ha Pa3JENbl COITIACHO
IIyHKTaM IUIaHa JOKJIaaa. Ha 3akiIrounTeNbHBIN Clail]l BBIHOCUTCS CaMO€ OCHOBHOE, INIABHOE W3
CoJIepKaHus IIPE3EHTALINN.

Kaxplii cnaiin 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax J0JkeH ObITh OTPaXKeH BBIBOJ
U3 TpEACTaBIEHHON Ha cnaige uHpopMmanuu. Ilpu 100aBIE€HUU PHUCYHKOB, CXEM, AHAarpaMM,
CHMMKOB JKpaHa (CKpPHUHIIOTOB) HEOOXOJMMO IPOBEPUTh TEKCT 3TUX 3JEMEHTOB Ha HaJIW4Me
OLIMOOK.

Kpurepun onieHuBanus:

OcHOBHBIMU ~ TpeOOBaHUSIMH K JOKJIaAy, IO KOTOPBIM IPOMCXOJUT OLCHUBAHUS
BBITTOJIHEHHON pabOTHI, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHHUS JOKIaJa TEME HCCIEJOBAHUS, €€ eI U MOCTaBIECHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTUYECKasi 3HaYMMOCTh TEMbI, B3aUMOCBSI3b MPEAMETA UCCIIET0BAHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU M MTPAKTHUKH;

— aHaJIu3 CTENEeHU Hay4YHOH pa3pab0TaHHOCTH N30pPaHHOM TeMbI UCCIIEA0BAaHNUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh H3JIOKEHUs MaTepuaina, 4eTKas LeJeBas OpHEHTalus
paboTHI, €€ 3aBEPIICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTe€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB M MPEIJIOKEHHH 110
uccliieyeMol npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33a/jauaM HCCIIeI0BaHNUS;

— CaMOCTOSITENIbHOE M TBOPUYECKOE BBINMOJIHEHHE PabOThl, HAIMYUE Y aBTOpa COOCTBEHHBIX
CYXXJIEHHH 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuraa,

— BJIaJICHUE aBTOPOM MAaTEPUAJIOM IIPH 3aIUUTE JOKJIAAA C UCIIOIb30BaHUEM MPE3ECHTALINH.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIIMYHOY CTaBUTCSI, ECIIH:

— COJEepKaHMe JOKJIaJa C IPE3CHTALMEH COOTBETCTBYET TEME HCCIECIOBaHUSA, €€ LCIAM H
IIOCTABJIEHHBIM 33]1a4aM;

— TeMa aKkTyadbHas M IPAKTUYECKM 3HAa4uMa, BBIPAXECHA B3aMMOCBA3b IPEAMETA
UCCIIEIOBaHMS C TIPOOJIEMHBIMU BOTIPOCAMH HAyKH U IPAKTUKU;
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— TPOBEJCH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIICIOBaHMS;

— MIPUCYTCTBYET JIOTMYECKAs MOCIIEI0BATENbHOCTh U3JIOKEHUS MaTepualla, YeTKas IieJieBas
OpHeHTalus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTYyaJlbHOCTb, JOKa3aTE€JIbHOCTb U JOCTOBEPHOCTb IIPEJICTaBICHHOIO B paboTe
SMIMPHUYECKOr0 MaTepuaila, apryMeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN 1O
UCCIieyeMOi mpodiieMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 3a/1a4aM HCCIICI0BaHUS;

— MPOJEMOHCTPUPOBAHO CAMOCTOSATEIBHOE M TBOPYECKOE BBINOJIHEHUE PAOOThI, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXKJIEHHH IO MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHHE MaTepraa,

— CTYZIEHT IIPOJIEMOHCTPUPOBAI BBICOKMIM ypOBEHb BIIaJICHHUS MaTepUaloM, OTBETUJI Ha BCE
BOIIPOCBI.

OrneHka «XopoI0» CTaBUTCS, €CIIH:

— COJEpIKaHue I0KJIa/la C IPE3eHTaluel COOTBETCTBYET TEME UCCIIEI0BAHUS;

— cnabo BbIpak€Ha B3aMMOCBSI3b IPEAMETa HCCIIEJOBaHMs € NMPOOJIEMHBIMU BOIPOCAMU
HAyKH U IPaKTUKU;

— IPOBEJICH aHaIN3 y4eOHOM JIUTepaTyphl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyllIeHa JIOTUYECKas [TOCIEA0BATEIbHOCTD U3JI0KEHUS MaTepUala;

— HEIOCTaTOYHas HMIMpuyeckas 0aza  UCCleNOBaHMs: HE  IMpOaHAIM3UpPOBaHA
IIPaBONIPUMEHUTEINbHAS IPAKTUKA, CTATUCTUYECKHUE JaHHbIE U T.I1.

— HEI0CTaTOYHAsl apryMEHTAlMsI C/IEIaHHbIX BBIBOJIOB;

— CTYJEHT IPOAECMOHCTPHUPOBAII HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUSI MATEPUAIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTENIBHO» CTABUTCS, €CIIN:

— coJiepKaHue JI0KJIa/1a ¢ IPe3eHTaluel He pacKphIBAET TEMY HUCCIIEIOBAHUS;

— He BbIpa)XE€Ha B3aMMOCBS3b MIPEIMETa MCCIEOBAHUS C MPOOIEMHBIMU BOIPOCAMHU HAYKH U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENEeHU Pa3pabOTaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepuall U3JI0)KEH HENOoCIe10BaTEIbHO U HEJIOTUYHO;

— OTCYTCTBYET JJOCTAaTOYHAsl HIMIUpHUEcKas 0aza;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYKICHHUI;

— CTYACHT IIPOJEMOHCTPUPOBAJI HU3KUI YPOBEHD BIIaJICHUSI MaTEPHAIIOM.

OneHka «HEey/10BIETBOPUTEILHOY CTaBUTCS:

— paboTa He MpeaCTaBleHa JIMOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPHUTEPHUSIM,
BBITNIOJTHEHA C HAapYIIEHUEM TpeOOBaHUI, CTY/IEHT HE BJIaJEET MaTEPUATIOM.

[IpumepHBIe TECTOBBIE 3aaHUS

Tect — 3TO cucTeMa KOHTPOJIbHO-U3MEPUTENIBHBIX MAaTepHajoB CIEHUPHUECKOH (OpMBI,
ONPENIETICHHOTO COJIEpKAHUs, YIOPSAJOUYECHHBIX B PaMKaX OINPENEIIEHHON CTPATETUH NPEIbIBICHHUS,
MO3BOJISFOIIASE KAYECTBEHHO OLIEHUTH CTPYKTYPY U dPPEKTUBHO U3MEPHUTh YPOBEHb 3HAHHUM, YMEHHMA
Y HaBBIKOB MO y4eOHOW mucruruinHe. TecTupoBaHue SBISETCS OMHON U3 (POPM TEKYyIIEero KOHTPOJIS
Y TIO3BOJIIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUIA MO TUCITUTUINHE.

TecTbl MOT'YT BKIIIOUaTh B Ce0s:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJHEHNEM KOHTEKCTA U T.[I.

Tect: IIpeanochIKM U UCTOKK KOMAaHJIHOTO TTOAX0/a

1. Moryr nu HedopManbHble OTHOIIEHUS MEXAY COTPYIHUKAMH OpraHH3allud SBISATHCS
MIPENSATCTBUEM JIJISl CO37[aHUsT KOMaH1?

HpGHHTCTBYIOT TOJIBKO B OpFaHI/IBaHI/I}IX C I[GMOKpaTI/I‘IeCKI/IM CTHJICM ynpaBneHI/m

HET, HE TPETSITCTBYIOT
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NPEMATCTBYIOT B OpPraHU3alUAX, OPUCHTUPOBAHHBIX HA HHHOBAIIMOHHOE Pa3BUTHE

Jla, BCEra MpensTcTBYOT (POPMUPOBAHHUIO KOMaH

2. K uucnmy BHYTPEHHUX NPUYHMH, OOYCIOBIMBAIOMIMX BOCTPEOOBAHHOCTH KOMAaHIHOTO
II0JIX0/1a, HEJIb35 OTHECTU:

HAIIEJICHHOCTD Ha MOBBIIICHUE 3()(PEKTUBHOCTHU AEATEIEHOCTH OpraHU3auN

YCUJIEHHE TBOPUYECKOr0 MOTEHIMAalIa IepcoHala

TpeOOBaHUE CHUKEHUE YPOBHS CTpecca

BCEBO3pACTAONINE 00beMbl HHPOPMALIMOHHOTO [TOTOKA

pa3BUTHE U MOJJIEPKKA JIUAEPCKOT0 IIOBEICHUS

3. BeiGepute BepHbIi lepeueHb U3MEHEHUH, XapaKTEPHBIX JUIsl COBPEMEHHOT'O YIIPaBJICHUS:

BBIXOJI YIIPaBJICHUS 3a TpeJenbl opranu3anuu (Gpupmsl); yder (GpakTopoB pa3BUTHUS CETEBOI
HSKOHOMHKH, HH(POPMALMOHHO-KOMMYHUKALIMOHHON cpensl, yckopenuss HTII, mpuBepskeHHOCTBH
KOHLICIIIMM 3aWHTEPECOBAHHBIX CTOpOH; pa3Butue Msrkux (Soft-skills) orTHomenuii mexmy
HayvaJlbHUKAMU U TOTYMHEHHBIMU

BBIXOJI YIPABIICHUS 3a Tpeieibl opraHu3anuu ((GUpMbl); ydeT MOTPEOHOCTEH TpPYHIOBOTO
KOJIJICKTHBA; UCIOJIb30BAHUE IEMOKPATHUECKOTO CTHJIS YIIPABICHUS

OpHUEHTAIUs Ha CTPATErHYECKOE YIPABJICHUE; yUeT (aKTOPOB Pa3BUTHS CETEBOM SKOHOMHUKH,
MH(POPMaLMOHHO-KOMMYHUKALIMOHHON Cpeibl

ydeT (aKTOpPOB pa3BUTHS CETEBOM OSKOHOMHKH, HWH(MOPMAIMOHHO-KOMMYHHUKAIIMOHHOM
Cpezbl, pa3BUTHE OTHOILEHHH B paMKax TpHaJibl «BJIACTb — OU3HEC — OOILECTBOY»

4., K 4uciny KIIOUEBBIX BHEUIHMX NPUYUH, OOYCIIOBIMBAIOUIMX BOCTPEOOBAHHOCTD
KOMAaHJIHOTO MOJIX0/1a, HEJb351 OTHECTH:

HAay4YHO-TEXHUYECKUI ITporpecc

ceTeBble COO0IIECTBA

TpeOOBaHUE MOBBIIIEHUS OIIAThl TPyAa

IIPOU3BOJICTBEHHBIE IKOCUCTEMBI

5. Kakue mnpuHIMNOBI CcO3JaHMsI U XapaKTEPUCTHKU MPUCYIIM (opMaibHBIM pabodum
rpynmnam?

B TpyNIE CYIIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTh 3a BBIIIOJIHEHUE MOJyYEHHOTO
3aJJaHMs

pacripeiesieHne paboT OCYIIECTBIACTCS CaMOU TPYIION

opranu3zaiys paboThl OCYIIECTBISIETCS PYKOBOAUTEIEM IPYIIIbI

CO3/AI0TCSI 110 PELICHUIO PYKOBOJICTBA OPTaHU3alMH

KaX/IbIf yYACTHUK I'PYIIIBI OTBEYAET TOJIBKO 33 MOPYUEHHOE eMY JEJI0

6. PykoBOJCTBO (hopMasibHOM TPYIIIONA OCYIIECTBIISET:

JUJIEp TPYIIIBI

M30paHHBIN TPYMIONW OANH U3 €€ YYaCTHUKOB

4eJI0BEK, Ha3HAUEHHBIN PYKOBOJICTBOM OpIraHU3aLUN

B (hopMabHOM IpyMIe HET PYKOBOAUTENS

7. Jloctmxenue 1end, CHOPMUPOBAHHOM MCXOAS W3 HHTEPECOB YYAaCTHHUKOB TIPYIIIHI,
obecreynBaer:

dopmanbHas 1 HeopMabHas rpymnna

HedopMasbHas rpymnmna

auzep GopMabHOM IPYIIIIEI

dbopmanbHas rpymnmna

8. Kakue npuHIHMIIBI CO3/1aHUS U XapaKTEPUCTUKH MPUCYITH He(hOpMAIbHBIM Ipymnam?

00BbeIMHEHNE HAa OCHOBE Y4€Ta Pa3IMuyHOr0 ONbITa pabOThHI

00beIMHEHNE Ha OCHOBE BBICOKUX NMPO(eCCHOHAIBHBIX HABBIKOB

00BbEIMHEHNE HA OCHOBE PacloOpsKEHHUs PYKOBOJCTBA OPraHU3aALUN

00BbeTMHEHNE Ha OCHOBE OOIIEro HHTEpeca U NOTPEOHOCTEH IPyIIIIbI

MEXIMYHOCTHAsI CUMIATUs

9. PykoBoJCTBO B HEpOPMATILHOM TPYIIE OCYIIECTBIISET:

4eJI0BEK, Ha3HAUCHHBIN PYKOBOICTBOM OpPIraHU3ALUN
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U30paHHbIN TPYIION OJMH U3 €€ YYaCTHUKOB

JUJIEP TPYIIIbI

B HE(pOPMAIBHOH IPyIIIe HET PYKOBOIUTEISA

10. KpyroBas mnopyka (B3auMHble O0s3aTE€IbCTBA KAXKAOI0 4IEHAa JaHHOM TIpymnbl B
OTHOIIEHUH JPYTuX) cylllecTBOBaBLIast Ha Pycu, Opliia XapakTepHa:

U OOIIIMHBI

JUIsl 00beIMHEHUI OEHIKOB

JUI IOMEIINYbHX XO35ICTB

JUist OypralKuX apTenei

11. Dkcnepument O. Meio mokasan, 4TO Ha HOBBIIEHHE IPOM3BOAUTEIBHOCTH TpylAa B
KOMaH/I€ TOJIOKUTENIBHO MOBIIUSUIIN CIIEAYIOMNE (GaKTOPHI:

OTCYTCTBHE B I'pyIIIE Juaepa

oO11ast OTBETCTBEHHOCTh

WH/IMBUYaJIbHBIA TOJXO0/1 KaX/10T0 U3 WIEHOB I'PYIIIIBI

HeOOoJIbIIas YUCIEHHOCTD Ipynnbl (12 yenoBek)

BBICOKAs! IMCLIUIIMHA, B3aUMOIIOMOILIb U Ipyx0a

He(opMabHbIE OTHOIIEHUS MEX 1y paOOTHUKAMU

BKJIIOYEHHOCTh YYaCTHUKOB OpUra/ibl B IPOLECC IPUHATHS PEILCHH

B3alMHOE IPU3HAHUE U YBAKEHUE

12. Baxxnas posib HepOopManbHBIX OTHOLIEHUH A1 POPMUPOBAHUS YyBCTBA B3aMMOIIOMOILU
1 KOJJIEKTUBHOM OTBETCTBEHHOCTHU Oblila BbISBIICHA:

@. Teil1opoM B X0/1€ €ro 3KCIEPUMEHTOB IO MOBBIILIEHUIO IPOU3BOAUTEIBHOCTH TPy

H. lemunoBBIM IIpH CTPOUTEINIBLCTBE 3aBOAOB HA Y pase

B XOJI€ KcrnepuMenTa J. Melo

HET BEpPHOT'0 OTBETA

13. Kakue noaxossl, 61u3kue K KoMaHaHO# padore, ucnonsizoai C. I1. Koposnes npu padote
HaJ KOCMUYECKUM IIPOEKTOM?

KOJIJIEKTMBHOM BBIPAOOTKHU B3IJISZIOB

CUCTEMATUYECKOE MPOBEICHNE COBEIIaHNIN YYaCTHUKOB KOMaH/]| KaKk Cpe/iCTBa

CO31aHHE MEXBEJTOMCTBEHHBIX KOJUIEKTUBOB €IMHOMBIIIUIEHHUKOB

MaTepuaibHOE MOOIIPEHNE KOMaHIHOM paboThI

YTBEPKACHHUE ITPUKA30M COCTABOB TBOPUYECKUX KOMaH]I

14. KomiekTuBHOE yIipaBieHHE ObIJI0O OCHOBOH JKU3HEIEATEIbHOCTH:

apreinen

KOOIIEpaTHBOB

o0IIMH

BCE€ OTBETHI BEPHBI

Tect: I'pynmbl, KOMaHIBI 1 KOMaHA000pa3oBaHue. THIOMOTHS KOMaHI.

1. Ha npennpusitun 1o cOopke aBTOOycOB Oblia CO37aHa KOMaHJa, B KOTOPYIO BOIILIH
pabouue Il yCOBEPIICHCTBOBAHUS TEXHOJIOTHH cOOpKH. Takyro KOMaH Ty MOXKHO Ha3BaTh:

HOBATOPCKOW MM H300peTaTeIbCKOM

YIIPABJIEHYECKOU

paboueit

TEXHOJOTHYECKON

2. PykoBoauTenb OIHOTO W3 IIE€XOB KPYIHOTO TNPEANPUATUS, SBISSICH CTOPOHHHUKOM
KOMAaHJIHOTO TOJX0JIa, PEIIMI CO3/IaTh HECKOJIbKO KoMaHJ. Kakyi W3 HHUX OH MOXET CO3/1aTh
JUYHO?

13 3 HOBaTOPOB, pabOTAIOIINX B I[EXE

U3 CIIEIUAINCTOB, 00ECTIEYNBAIOIINX PYKOBOACTBO IeXa

W3 TPYIIIBI COOPIIMKOB, KOTOPOH OYJET J0BepeHa cOOpKa HECTAaHAAPTHOM MPOIYKITUH

BCE OTBETHI BEPHBI
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3. 3amectuTenb  PYKOBOIUTENS  MYHHLUMIAIGHOTO  00pa3oBaHMs ObIT  Ha3HA4YeH
PYKOBOJHUTENEM Ba)KHOTO COLIMAIbHO-3KOHOMHUYECKOTO MpoekTa. K yyacTuio B mpoexkTe mpuBIeYeHO
16 MyHMIMNANBHBIX CIY)KallUX, PYKOBOAMUTENEH NPENUPUATUM, IpEICTaBUTENEH HayKu U
00lIeCTBEHHOCTH. PyKoBOIUTENb MPOEKTa PElINsl UCHOJIb30BaTh KOMaHIHBIM monxon. Kakoit u3
HIDKETIPUBEICHHBIX BapUAHTOB ()OPMHUPOBAHUS KOMAH]] CaMbIii ONITUMAIIbHBIN?

co3laTh 3 KOMaHJbl: KOMaHaa mpoekTa (5 yen.); npeactaBuTeln GUHAHCOBBIX U MPOEKTHBIX
opranmu3anuii (5 4en.); KoMaH/1a KOHTPOJIHUPYIOIMIUX U OOIECTBEHHBIX CTPYKTYP (6 ue.)

co3aath 4 KoMaH[IbI 110 4 yenoBeka 0e3 yuera cnenuduky ux npodeccun

Bce 16 uenoBeK BKIIOYEHBI B OJJTHY KOMaHIy

B KOMaHJy BKIouuTh 10 mpencraBuTeneii MyHHUIMNAIbHOTO oOpa3oBaHMs W Ou3Heca,
OCTJIbHBIX MPUTJIAIIATh 0 MEpe HEOOXOIUMOCTH

4. Hanbonee 3pheKTHBHON SBIAETCS YHCICHHOCTh KOMAHIbI:

oT 3 110 5 uenoBek

oT 5 10 7 yenoBek

ot 7 o 10 yenosek

YHCIEHHOCTh HE UMEET 3HAUCHUS

5. Ha mpennpusatuu peaan30BBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPOEKT. ETo pyKoBOJACTBO
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHIy U3 7 uenoBek. Ho MockoibKy B MPOEKTE MPUHUMAIIO y4acTHe
OoJbliee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €r0 peann3anueil, ObI0 pemeHo KaxIble TPH MecsIa
MEHSTh TPEX YeJIOBEK M3 KOMaH bl Ha HOBBIX MpecTaBuTeneil. BepHo mu ObU10 NpUHATO penieHue?

J1a, BEpHO

HET, HEe BEPHO

pelieHe BepHoe, IPH yCIOBUH, YTO 3aMeHa OyAeT MPOBOIUTHCS Yepe3 6 MecsleB

HET MPaBUILHOTO OTBETA

Tect: @opMupOBaHUE KOMaH[

1. KakoBbl AeMCTBUSI KOMaHJIbI MO OTHOIICHHIO K €€ YYacCTHUKY, OTKAa3bIBAIOIIEMYCS OT
COOMIOICHUSI IPUHATHIX TPEOOBAaHUN K KOMIIETEHIIMSIM U HAaBbIKaM?

YYaCTHUKY KOMaH/Ibl HA3HAYAETCSI CPOK HA UCIIPABIIEHUE CBOETO MOBEICHUS

YYaCTHUKY KOMaH/]Ibl OOBSBIISETCS BHITOBOP PYKOBOAUTENS OPTaHU3AIINN

KOMaH/1a He TPUHUMAET 3TO BO BHUMaHHUE

KOMaH/1a OTKa3bIBAETCSI OT €r0 yCIIyT

2. Moxer M KOMaHJa IMOTpeOOBaTh OT CBOMX YYACTHHUKOB B O0OS3aTCIILHOM TIOPSIAKE
proOpecTy HOBbIE MPOECCHOHATbHBIC 3HAHUS 1 HABBIKH?

MOJKET

MO3KET OTPeOOBaTh TOJIBKO PYKOBOJIUTEND OpraHU3alluu

MOKET TOJIBKO C Pa3peIICHUs] PYKOBOAUTEIS KOMaH bl

HET, HE MOXKET

3. HaBbIku, HEOOXOAMMBIE JIJIsT pa0OTHI B KOMAH/IE:

YCTaHaBIUBAIOTCS PYKOBOJUTEIEM KOMaH/IbI

(bOpMHPYIOTCS CTIOHTAHHO

(bopMUPYIOTCS HA OCHOBE MPHKa3a PyKOBOJUTEISI OpraHU3aIuN

BBIPA0ATHIBAIOTCSI COBMECTHO PYKOBOAUTENIEM U YIACTHUKAMH KOMAaH bl

4. Kakue kadyecTBa HE BXOISAT B MOJIENIb KOMIIETEHIIM Y4aCTHUKOB KOMaH/IbI?

JTUJEPCKUE HABBIKH

CTpaTernyecKoe MbIIICHHUE

THOKOCTh U TOTOBHOCTH K U3MEHEHUSIM

HaBBIKH YIIPaBJICHUS IEPCOHATIOM

5. Moxer i1 mepevyeHb HABBIKOB M KOMIIETCHIIMHN JJI1 KOMaHJIHOW pabOTHI B JaibHEHIIIEM
YTOUHSTHCS?

MepeyYeHb YTOUHSAETCS TOJIBKO PYKOBOJACTBOM OpraHU3aluu

MepPEUYCHb MOXKET YTOUHATHCS YYACTHUKAMH KOMaH/IbI

nepeueHb HEOOXOAMMBIX HABBIKOB M KOMITIETCHIIUN MEHSTHCS HE MOXKET
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NepeYeHb MEHSIETCS CTPOTO MO YCTAHOBICHHBIM NIEPUOAAM

6. Beimenute BepHBIN HaOOp poJiel (CTHIICH MOBeIeHHUsI ), TPEAIOKEHHBIX V. Auzecom.

TPYXKEHHK, aJIMUHUCTPATOP, UHHOBATOP, HHTETPATOP

KOMaHTHBIH UTPOK, PYKOBOJAHUTENb, THHOBATOP, HHTETPATOP

KOMaHHBIN UTPOK, (UHAHCUCT, TPYKEHUK, KOHTPOJIEP

TPYKEHUK, OPraHU3aTOP, PAllMOHAIM3ATOp, HHTEIPAToOp

7. Kakoli KITIOYeBOM MPHUHIMIT KOMaHIHOW PabOTHl Ha OCHOBE POJIEBOTO MOAXOAA JOJIKCH
OBITH coOJIFOeH?

B3aMMOJIOTIOJTHCHU ST

KOHCEHCYyca

BBICOKOTO ITpo(heccuoHaIn3Ma

KOJIJICKTHBHOM OTBETCTBEHHOCTH

8. B KkoMaHJe OTCYTCTBOBAaJl YYaCTHUK, KOTOPBIA OBl SBISJICSI HOCHTEIEM POJH
anMuHUCTparopa. Kak J0JKeH MOCTyIUTh PYKOBOJAUTEb KOMaH TbI?

UTHOPHPOBATH OTCYTCTBUE JAHHON POJIM B KOMaH/IC

B3STh Ha ce0sl JAaHHYIO POJIb

Ha COOpaHWUM YYAaCTHUKOB KOMAHJIBI OINPEACIUTH TO0OPOBOJIBIA, KOTOPBIA B3syICS OBl 3a
UCITIOJTHCHUE TAHHOW POJIH

10 OYepE/IH MOPYYIaTh €€ UCIIOTHCHUE BCEM YUYaCTHUKAM KOMAaH bl

9. IlocramieHHas Tepea KOMaHAOH 3aaada moTpeOdoBaia IMOATOTOBKH aHAJTUTHYCCKHX
MatepuanoB. [lis srtoro Obuta chopmupoBaHa Tpylma, B KOTOPYH BOIUIH aIMUHUCTPATOpP U
nHHOBaTop. BepHo yn Obu1a chopmupoBana rpynmna?

J1a, BEPHO

BEPHO, €CJIM PYKOBOIMTEJIEM IPYIIILI OYJIeT HHHOBATOP

BEPHO, €CIIM PYKOBOJUTEIIEM IPYIIILI OyIET aIMUHUCTPATOP

HET, HEBEPHO

10. PacripeienuTe XapaKTepUCTUKN OPTaHU3AIIMOHHBIX CTPYKTYP:
MpaBWJIa U MOPSAKU GOPMUPYIOTCS BHYTPHU KOJIJIEKTHBA Pabouas rpymmna
CUCTEeMa TIPABIJT B3aMMO/ICHCTBUS TIPUHOCHUTCS U3BHE Komanga
JOJKHOCTHBIE 00S3aHHOCTH 3apaHee pacipeieeHbl
B3aMMO/ICHCTBHUS OCHOBAHBI HA KOOIICPAIHH

11. ChopmupoBaB HOpMBI M TIpaBUJIa B3aUMOJCHCTBUSA U JIEJIOBOTO MOBEJACHUS, YIACTHUKU
KOMaH/1bl TIOTYUHSAIOTCS:

PYKOBOAMTENIO KOMAaH/bI, JEUCTBYIOIIEMY B COOTBETCTBHU C MPHUHSATHIMH HOPMaMu U
MpaBUJIaMU

pEIICHUSM, TPUHSATHIM KOMaHI0H

HOpMaM U MpaBUJIaM, IPUHSATHIM B KOMaH/I€

BCE OTBETHI BEPHBI

12. HopMbl W mpaBuiIa B3aUMOACHCTBHSI W JIEIOBOTO IOBEICHHS YYACTHUKOB KOMAH/IBI
SIBJISTFOTCSI:

dbopManbHBIMU TOPSIKAMU, JEHCTBYIOIIMMU HAaYyMHAs C MOMAMUCAHUS BCEMHU YYaCTHUKAMH
KOMaH/IbI IPOTOKOJIA COTJIACHS Ha UX UCIIOJIHCHUE

B Oojbliel cTeneHn He(OpMaTbHBIMH TPABUJIAMHU, PETYTUPYIOUIUMH OTHOIICHUS MEXIY
YYaCTHUKAMH KOMaH/bl Ha JOOPOBOJIBLHON OCHOBE

dbopManbHBIMU TOPSAIKAMU, YTBEPKICHHBIMU PYKOBOJACTBOM OpPTaHU3AINH

BCE OTBETHI BEPHBI

13. Hop™mb! 1 ipaBuIIa B3aMMOJICHCTBUS U IEJIOBOTO TIOBEIEHUSI B KOMAH/IE ITO:

YCTaHOBJICHHBIE PYKOBOJUTENIEM I'PYMIbI MpaBuja ACTOBOTO MOBEACHUS U COTPYIHUYECTBA
€€ YYaCTHUKOB

MpaBWJia MOBEAEHUS, KOTOphle (OPMYIHUPYIOTCS W NPUHUMAIOTCS CAMHUMU yYaCTHHKaMH
KOMAH/IbI C LIeJIbIO PETYJIIMPOBATH OTHOILICHUS MEXKY HUMHU

YCTaHOBJICHHBIC PYKOBOJICTBOM OpPTaHU3aIllMK MTPABHIIA JIETIOBOTO MOBEACHUS PAaOOTHHUKA
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BCE OTBETHI PaBHIIbHBIC

14. Hopmbl u mnpaBuia, cGOPMYJIHPOBAHHbIE W MPUHATHIE YYACTHUKAMH KOMAaHJBI,
PEryIupyIOT OTHOIICHUSI:

TOJIBKO MKy PSAIOBBIMU YYACTHUKAMU KOMAaH/IbI

TOJILKO M@Ky PYKOBOJUTENIEM U YYACTHUKAMHU KOMaH/IbI

MeEX/1y BCEMH Y4aCTHUKaMH KOMaH/Ibl, @ TAK)KE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJILKO MEX/1y YYaCTHHUKaMU KOMaH/Ibl ¥ BHEUTHUMHU CTOPOHAMHU

15. Ha xakom »sTame wiM 3Tamax (OPMUPYIOTCS HOPMBI M MpaBWia, PEryIHpyIOIIne
OTHOIICHHUS €€ YYaCTHHKOB K padoTe U APYT K APyry?

Ha JTarnax «OJnxKHero 00s» U «KOHCEHCYCay

Ha 3Tare «KOHCEHCYCa»

HAa JTarax «IPUTUPKU» U «OJIMKHETo 005

Ha BCEX dTarax

16. Dran hopmMupoBaHHS KOMaH[bI ATO:

NEpUOJT KU3HENEATSIILHOCTH KOMAHIbl C OTIMYAIOIIUMCS TIOBEJCHHEM YYaCTHHKOB TII0
OTHOIICHHUIO K JIeJy U K CBOMM KOJIJIETaM, PErYIHPYEMbIM JEHCTBYIOIIUMHU B 3TO BpeMsl HOpMaMu U
MpaBUIAMHU

Nepuoj, >KU3HENEATEIIbHOCTH KOMaH[bl, CBSI3aHHBI C ypOBHEM MpodeccHOoHaIn3Ma ee
YYaCTHHKOB

NEePUOJ )KU3HEEATEIIbHOCTH KOMaH/Ibl, KOTOPBIN YCTaHABIMBACT €€ PYKOBOJAUTEIh

NEpUOJT KU3HENEATSIIbHOCTH KOMAaHJbl, KOTOPBI CBSI3aH C HA4ajoM, pa3BUTHEM U
3aBeplICHHEeM KOMaHIHOU paboThI

17. B xomaHy Ha 3Tane «KOHCEHCYyCa» BOILIEJ HOBBbIM uenoBek. B kxakom pexume Oyaer
MPOJOIKaTh paboTaTh KOMaHa?

KOMaH/Ia Teper/IeT Ha 3Tall «3PEJIOCTH

KOMaH/1a BEpHETCS K 3TaIy «OIHKHEro 60s»

KOMaH/a 0yJeT MpoI0JKaTh paboTaTh B PEKUME «KOHCEHCYCa»

KOMaH/1a BEPHETCS K ATAIy «IIPUTHPKI»

18. Pacmionoxxure B MpaBHIIHOW TIOCIIEIOBATEIBHOCTH 3TANbl (HOPMUPOBAHUS KOMAH/T;

«3peNnocTb»

IIPUTHPKAY

«OMKHUN 00¥»

«KOHCEHCYC»

TecT: PykoBOACTBO M IMAEPCTBO B KOMAHE

1. CoBOKYIHOCTh YYBCTB, HAaCTpPOCHHUH, OOBIYACB M TPATULMH, BIMAIOIIMX HAa MaHepy
B3aMMOJICHCTBHS, IMOIIMOHAILHOE COCTOSHHUE W YAOBJICTBOPEHHOCTh YYAaCTHHKOB, Ha3bIBACTCS

KOMaH/Ipl. BBeuTe Ha MecTe MpOMmycKa TeKCT

2. B mporuecce hopMupoBaHusi KOMaHIHOTO MOIX0/a yYaCTBYIOT:

PYKOBOJUTENH OpraHU3allMK U PyKOBOJIUTENb KOMaH/IbI

PYKOBOJIUTENh KOMaH/IbI M BCE €€ YYACTHUKH

PYKOBOJUTENh KOMaHIbl U HanboJiee ONBITHBIE €€ YYACTHUKU

BCE OTBETHI BEPHBI

3. PykoBouTeNIb KOMAaH/Ibl MOXET UCIOIb30BATH «OPYKUE KPUTHKU:

NIPY OTKIIOHEHUH B TIOBEJICHUH WICHOB KOMAH/IBI OT PUHATHIX HOPM H TIPABUIT

OpY HAPYIIEHWH YYaCTHHUKOM KOMAaHJbl CTaHJAPTOB BBIMOJIHEHUS IPOU3BOACTBEHHBIX
onepanun

py HeToOPOCOBECTHOM OTHOIIEHHH K A€y YYaCTHUKOM KOMaH IblI

BCE OTBETHI BEPHBI

4. OyHKIUSA KOHTPOJIS B KOMAH/IE OCYIIECTBIISAETCS:

PYKOBOJAWTENIEM M BCEMH yJaCTHHUKaMU KOMaH IbI

pY KOMaHJHOH paboTe QYHKIMS KOHTPOJISE OTCYTCTBYET

PYKOBOJUTENIEM KOMaH bl U OpTaHU3aIIH
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CHeUHaTbHO Ha3HAYEHHBIM YYaCTHUKOM KOMaH IbI

5. Komanansiii kiiumar GpopmMupyercs:

ABTOMATHYECKH, O] BIMSHUEM KJIMMaTa, CO3JJaHHOTO B 1I€JIOM B OpraHU3aIuu

TOJIbKO PSIZIOBBIMU Y4aCTHUKAMHU KOMaH/1bl

PYKOBOJUTENIEM KOMaH/IbI

B Ipouecce (popMHUpPOBaHUS KOMAaHJIOW HOPM M IpaBWJ, PETYIUPYIOLUIMX IOBEIEHUE BCEX
YYaCTHUKOB

6. IIpu3HaHKe BbICKa3bIBACTCS PYKOBOIUTEIEM KOMaH/IbI:

1I0CJIE BBIMOJIHEHUS CJIOKHBIX 3aJJaHUN

TOJIBKO JIM/IepaM KOMaH[Ibl

TOJILKO 10 UTOTAaM KBapTaJia MU roJ1a

COpa3MEpHO BBINOJIHEHHBIM 33/1a4aM

TOJIbKO MHMBHIyaTbHO

KakK Bcell KoMaH/ie, TaK U UHIUBUAYaJIbHO

7. Tlpomecc, ¢ MOMOIIBIO KOTOPOTO PYKOBOJAWTENH IMEPEJACT YacTb CBOMX ITOJHOMOYHMA
MOTYMHEHHBIM:!

OTIEPaTUBHOE PYKOBOCTBO JIFOIbMH

IUTaHUPOBaHKUE PabOThl COTPYAHUKA

pasrpaHrnYeHHe OTBETCTBEHHOCTH

JieJIeripoBaHue MOJTHOMOUU I

8. Haubonee rppexTnBHOE ynpaBieHre KOMaHI0N JOCTHTACTCS:

IPU COOTBETCTBUM 3Tana (OpMUPOBAHUS KOMaH bl U CTUIISL YIIPaBJICHUS

P MaKCHUMAaJIbHOM HCIIOJIb30BAaHUH JTHOEPATBHOTO CTHIIS

py KOMOMHAIMK AEMOKPATHYECKOT0 U JIMOepabHOrO CTHIIEH

npy KOMOWHAIMK aBTOPUTAPHOTO U JEMOKPATUIECKOTO CTUIICH

9. Crunp pyKOBOJCTBa, MpPH KOTOPOM MPUICPKHUBAIOTCA HPUHIUIIOB MNPUBJICUEHHUS K
YIIPaBJICHUIO TIOJYNHEHHBIX, TIOOIPEHUS TBOPYECKOTO CAMOBBIPAKEHHUS:

aBTOPUTAPHBIN

TuOepaTbHBIN

JIEMOKPaTUYECKU I

HEUTPAITbHBIN

10. Ctunp pyxoBOACTBA — 3TO:

croco0, 00ecneunBaONINi WHANBUIYAIBHBIA TIOIX01 PYKOBOJUTENS K IIOTYMHEHHOMY

MaHepa IIOBEIEHUS PYKOBOJAWTEINS, 3aCTaBISAIONIEr0 TMOAYMHEHHOIO JesaTh TO, 4YTO
HE00X0IMMO

CHJIa aBTOPUTETA PYKOBOIUTEIS

dbopma ruraHupoBaHus pabOTHI MOTYHHEHHOTO

11. JTns nubepanbHOrO CTUIIS YIpaBieHUs HanOoJee XapaKTePHBI:

BBICOKOE€ TIPO(ECCHOHATFHOE MACTEPCTBO YUACTHUKOB KOMaH/IbI

HU3Kas MHULIMATHBA YYaCTHUKOB KOMAaH/IbI

JIETIETUPOBAHNUE MOJTHOMOYHUIA

HPUHIUI «KaKIBIH KOHTPOIUPYET U KOHTPOIUPYETCSI»

TIOJTHBIH KOHTPOJIb CO CTOPOHBI PYKOBOAUTEIIS

12. Peanu3zanus B KOMaH/ie IPUHIUIA «BJIACTh BCEX HAJ BCEMHU» — ITO:

ydJacTHe Ka)JI0TO YieHa KOMaH/Ibl B YIIPABJICHUH €€ JAeTaMH

OeCIIpeKOCIIOBHOE  BBIMIOJHEHHE  PACHOPSDKEHUM  pYKOBOJAMTENEH BCeX YpOBHEH B
OpTaHu3aIH

cucTeMa Harpaj Juis NOOIIPEHNs HHUIIMATUBBI BCEX YYACTHUKOB KOMaH/IbI

BJIACTh TOT'O Y4aCTHUKA KOMaH/Ibl, KOTOPBIN 3aMelaeT PyKOBOAUTEIS

13. Kakoii 13 npeAcTaBIeHHBIX CTUJIEH PYKOBOJICTBA HEOOXOJMMO PUMEHSTh NPU JepHuuInTe
BPEMEHU WM HEJJOCTATOYHOM KOMIETEHIIMH O JYUHEHHBIX?

HEUTpaJIbHBINA

aBTOPUTAPHBIN

34



JIEMOKpaTUYECKU I

TuOepaTbHBIN

14. ATpuOyTOM aBTOPUTAPHOIO CTHJIS JIMIEPCTBA SABJISAETCH:

MHUIIMIATUBHOCTh BCEX YUaCTHUKOB KOMaH/IbI

HaJIMYME HECKOJIBKHUX CHIBHBIX JIMJIEPOB B KOMaH/E

npeobiaganre HeopMaTbHBIX KOMMYHUKALIUH

CJIeJOBaHME MOJIYYEHHBIM CBEPXY AUPEKTHBAM

15. Ha npakTuke noJ TEepMUHOM «IWJEPCTBO» Yallle BCEro MoApa3yMeBaeTcCs:

HepOopMaIbHOE JINAECPCTBO

dbopManbHOE JIUIEPCTBO

PYKOBOJICTBO

aBTOPUTET

16. JIugepcTBO MOXKHO OIPEESIIUTh KaK:

CIIOCOOHOCTH BJIMSITH HA JIMYHOCTD U TPYIIIIbI JFOJEH AT JOCTHXKEHUS OOLINX 1eei

CTpEeMJICHHE UHIMBU/A K TOCTH>KEHUIO CBOEH 11eJIN

BBICOKOE JIOJDKHOCTHOE TIOJIOKEHUE PYKOBOIUTEIS

YMEHHE JeJIETUPOBAaTh MAaKCUMAJIbHOE KOJIMYECTBO 3a]1a4 [TOAYNHEHHBIM

17. Kak 3By4HT JO3YHT J€MOKPATUYECKOTO CTUJIS YIIpaBJIeHUsA?

KOJlJIera BO3bMET Bce Ha ce0s!

Oyznem peniatb Bce BMecTe!

PYKOBOJUTEIb — BCEMY T0J10Ba!

WHUIMATHBA PYKOBOJUTEIS — 3aJI0T ycrexa!

18. Kakoli u3 maT¥ OCHOBHBIX CTHJICH JIMJIEPCTBA (PYKOBOJICTBA), COTJIACHO YIPaBIECHYCCKOU
pemietke P. bneiika u . MoyToH, aBnsercs cambiM 3G (HEeKTUBHBIM?

KOMaHJIHOE (pacIpeaesIeHHOE) JIUIEPCTBO

«30J10Tas CEPEINHA»

«IIPUMUTUBHOE» JINJEPCTBO

BJIACTh, OPUEHTALIUS HA 3a/1a4y

OpHUEHTAIMs Ha OTHOLIEHHUS, «JIOM OTAbIXa»

19. Bribepute cBOWCTBA JMYHOCTH W TOBEIEHUS, XapaKTepHbIE U1 XapU3MaTUYECKOTO
nuzaepa:

bopmynupyeT MaclITaOHbIE 3a/1a41, 3aXBaThIBAIOIIME BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIUPYET BBINOJIHEHHE 3a/1a4 Ha BCEX dTanax

CKPBIBAET CBOM XapaKTep, MHTEPECHI U MPUBBIYKAMU

BUJUT U Mpe/CTaBiseT Oy 1ylliee B MpUBJIEKaTeIbHOU popme

BCEJISET B JIIOACH Ha/leXkK /1y Ha X OJaromnonydue

20. OnpenenuTe KayecTBa, XapaKTEPHBIE IS JTHEPa U U PYKOBOIUTEIIS:

AJIMUHHCTpATOP JIunep
OHTYy3HaCT PykoBogutens
VYka3biBaeT

[Ipennaraer

PaGotaet o yka3zaHHBIM LIEJSIM
PaboTaet mo cBOMM IIEJISIM
[Ipodeccrnonan

Kontpouns

Hosepue

Brhoxnosurein

21. BO3MOXHOCTh OCYIIECTBJIATH CBOIO BOJIIO, BO3JCHCTBOBaTh Ha IMOBEICHHE U
ACATCIIbHOCTD HIOI[Cﬁ C IIOMOIIBIO KaKI/IX'JII/I6O MCTOHOB WU CPCACTB (aBTOpI/ITeTa, BOJIN, HACHUJINA,
3aK0HA) — ATO:

BJIaCThb

yOexaeHme
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JTUIEPCTBO
NPUHYKICHUE

22. Ha yem GoJiee BCEro OCHOBAHO JIMIEPCTBO FOCYIaPCTBEHHOTO CITyXKAaIero?
Ha YETKOM HMCIIOJIHEHUH BO3JI0)KCHHBIX HAa HETO 00s3aHHOCTEH

Ha B3aUMOIIOMOIIIN

Ha OCYIICCTBJIICHUH TIOCTOSTHHOT'O KOHTPOJIS IPYTUX YWICHOB KOJUICKTHBA

Ha BJIaACHUHN OCO6BIMI/I OKCIICPTHBIMHA 3HAHUSAMU, HABBIKAMUA U OIIBITOM

Tect: KoHnenuuu nuaepcrsa

1. OTmetbTe aTpuOyTHl HOBOI MapaAUTrMbl JTUAECPCTBA!

CKPOMHOCTb

KOHTpPOJIb

KOHKYpEHIIUS

JIeJIeTUpOBaHUE

repousm

2. Ha xakoii BacTi OCHOBAaHO BJIHMSHHE JIUJEpa, KOTOPOTO MOAYMHEHHBIE YBAXKAIOT 32 TO, KaK
OH BeJIeT ce0st C HUMU?

BO3HArpa)xaaromias

AKCIEpTHas

pedepeHTHas

MPUHYXIA0IIAS

3. B Teopun munepctra I1. Xepcu u K. banimapa 3ToT ¢cTuiIb TUaepCcTBa OTIMYAET BHICOKHI
YPOBEHB 3a00THI O JIFO/SIX U HU3KUN YPOBEHB 3a00ThI O IPOU3BOICTBE:

NapTUCUIIATUBHBIN

JIEIETUP YOI

BHYIIAFOIU I

yOEKTarOIIHI

4. HazoBute Bua BausHus (mo E. B. CumopeHko), cocTosmmii B CO3HATEIHHOM
HEAapryMEHTHPOBAHHOM BO3JCHCTBUM Ha 4YEJIOBEKA WJIM TPYIILY JIIOJEH, MMEIOIIEM CBOEHU LENbIO
W3MEHEHHE WX COCTOSIHHS, OTHOIIEHUS K YeMy-TM0O0 U CO3JaHHe MPEAPACIONOKEHHOCTH K
ONPEACIICHHBIM JEHCTBUSIM.

5. Ompenenure Bun BausHus (mo E. B. CumopeHko), mpu KOTOpoM BHUMaHHE K cebe
MPUBJIEKACTCST TOCPEACTBOM OJIATONPUATHBIX CYXICHUH 00 aapecare, MOApaKaHHUS €My WU
OKa3aHUs €My YCIIYTH, a TAKKe MPOSBIECHUSI COOCTBEHHOM HE3aypsSTHOCTHU:

BHYIIICHUE

CaMOIIPOJABHIKEHUE

MaHUITYJISIITAS

dbopMupoBaHue OJIarOCKIOHHOCTH

3apakeHue

6. Uto B monenu /. Bartena u K. KamepoHna 0THOCHTCS K HICTOYHHKAM JIMYHOTO BIUSHUS?

THOKOCTh

3HAYMMOCTD

OJIM30CTh K UEHTPY

JETUTUMHOCTh

KOMIIETEHTHOCTh

7. Ctunb X v ctuiib Y, B 3aBUCHMOCTH OT BOCHPUSATHS JHACPOM YEIOBEUYECKON CYITHOCTH,
paccMaTpuBarOTCs B TEOPUH JTUAECPCTBA €T0 ABTOPCTBA:

B. Bpym

K. JleBun

. MaxI'perop

Jx. Konnunz

P. Xayc
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8. B teopun munepctBa P. Jlaiikepra BbIAETICHO YeThIpe TUIA opranu3anuid. K kakomy Tumy
OTHOCHUTCSI KOHCYJIbTaTHBHAs (hopMa opranuzanuu? (omeem apabckou yughpoii)

9. @. duiep ABNSAETCA ABTOPOM 3TOM TEOPHH JHIEPCTBA:

TEOPUU CIUIOIIHOM Cpelbl

IIOBEJCHYECKOMN

TEOpUU YEPT

TEOPUHU XapU3MaTUUYECKOIO JIUIEPCTBA

CUTYallMOHHOM

10. B Teopun nmunepctsa P. Tannenbayma u Y. llImuara npuBeieHb ceMb CTHIICH JTUAEPCTBA.
Ilepen Bamu ueTblpe M3 Hux. Pacnonoxure MX B INOpsAAKE HauuHas C HaUMEHbIIEH CBOOOJIBI
[IOTYMHEHHBIX.

PykoBoauTenp u3naraetr cBOU cCOOOpa)KeHMsI ¥ IPOCUT 331aBaTh BOIIPOCHI

PykoBonuTens «poaaeT» cBOe peleHue

PykoBoauTens n3iiaraer peleHue Kak epBoHadalbHOe

PykoBonuTens usnaraer npoOieMy U MoiydaeT MpeIoKeHUs 10 €€ PEeLICHUI0

11. B teopun nuaepctsa K. JIeBuHa K NOMyCTUTENILCKOMY CTHIIIO PYKOBOJCTBA OTHECEH 3TOT
CTHJIb.

12. Wpeany nuaepa B COBPEMEHHBIX pPa3BUTHIX CTpaHaX (C TOUYKH 3pEHUs OOIECTBa)
COOTBETCTBYIOT 3TH MO/JIEINIHU:

TEOpUs JIUIEPCTBA-CITYKEHUS

TpaHCcPOpPMaLIOHHOE JIUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINJIEPCTBO

XapHU3MaTHYECKOE JIUAECPCTBO

TEOPHsL 5-TO ypOBHS

13. JIunepcTBO-ClTy’)KE€HHE BIIEPBBIE OMKCAT:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konmnuaz

P. I'punnud

14. JTx. KonnuH3 BbIAEAN HATh YpoBHEH crocoOHocTell MeHemkepa. Ha BTopom ypoBHe B
€ro MOJICJIA PacloJIaraeTcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBIN MEHEKep

IOJIE3HBIN YJIEH KOMaHIbl

3¢ (peKTUBHBIA PYKOBOIUTEND

15. Jlunep »TOro ypoBHS OpraHu3yer paboTy Ha MecTaxX, pacmpeienseT 3aJaHus |
KOHTPOJIHMPYET Pe3ybTaT:

cylnepsaizep

JU/Iep HalpaBICHUS 1EATEIbHOCTH

PYKOBOIMTEIb CPETHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3pIBaloT Kapbepy JHAEpPOB MO TMpodeccuu, MNpH KOTOPOH ypOBEHb HX
KBaM(UKAIMsT U ee TMPU3HAHUSA TO3BOJISIET MM B KauecTBE OKCIepTa NpPUCYTCTBOBAaTh Ha
COBEILLIAHUAX PYKOBOJUTEIEH BBICIIETO 3BEHA?

HEHTPOCTPEMUTENbHAS

CTyIeH4aras

Kapbepa — «3MesD»

BEPTHUKAJIbHAS

Kapbepa — «TPaMILIUH»

17. Ha3zoBuTe moHATHE, KOTOPOE XapaKTEpU3yeT YAOBICTBOPEHHOCTh paOOTHHUKA YCIOBUSMHU
TpyZAa U KU3HU B OpraHU3alUH.
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18. CamopazButue paOOTHMKOB pAa3BUBACTCs HA TPeX YPOBHAX: WHIUBUIYaJbHBIH,
U OpraHu3allMoOHHbIN. BBeauTe Ha MecTe MPOIycKa TEKCT (PEruCTp HE YUUTHIBAECTCS)

19. AnmanTuBHOCTH PAOOTHHKOB B 0OJACTH HAaBBIKOB WM OOS3aHHOCTEH OOeCreumBacTCS
Ostaromapst 3Toil popme ruOKOCTH PabOYCH CHIIBI:

byHKIMOHATIBHAS

npodeccuoHaabHas

110 YHCIICHHOCTH

IPOEKTHAs

20. I[IpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha OIlepaTUBHOE 0OecIeueHUe TPOU3BOICTBA MATEPUATIbHBIMU PECYPCAMH TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEJAMETOB TPyla Ha KaKAOM paboueM mecte

Ha MOCTOSTHHBIHM MMOKMCK MyTel yIy4IIeHHUs KauecTBa

Ha 0COOBIC OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMHM Ha OCHOBE COTPYIHHYECTBA U y4yeTa
UHTEPECOB CTOPOH

21. B Tteopum oOoramieHuss Tpyda NPHUBOAMUTCS IIECTh (HAKTOPOB, OOECIECUUBAIOLINX
HPUBIICKATEIBHOCTh Pa00Thl. OTMEThTE JUIIHUIT (HEBEPHBIif).

HaJIM4re 00paTHOU CBSI3U

3apaHee OIpe/esIeHHOe CTaHAAPTHOE paclpeieieHue pecypcoB

BO3MOXXHOCTbH BIIUSITH HA YCIIOBUS TPyIa

OTBETCTBEHHOCTb 32 IPOU3BOIUTEIBHOCTD

22. lpuHIIMT MUAepa, COrJIaCHO KOTOPOMY B €r0 KOMaH/Ie JOJDKHBI padoTaTh JIy4IlIne UTPOKU
U3 TEeX, YTO UMEIOTCS Ha PhIHKE TPY/a, IPEJCTaBIsAET cOO0M 3TOT MPUHIIMIL:

npuHun «llepcoHan — riiaBHOE JOCTOSHUE OpTaHU3aINN

HOPUHIUI TOCTOSHHOT'O CaMOPAa3BUTUS U Pa3BUTHs TPYAOBOIO MOTEHLMANA MMOJAYMHEHHBIX B
MHTEpECax pa3BUTHS OpPraHU3aINUN

HPUHIMI COLMATBbHOM OTBETCTBEHHOCTH JIMJIEpa

NPUHIAI TPOTHBOPEYHS MEXKTy HHTEPECaMH OPTaHU3aIlUH U TIOJYNHEHHBIX

23. B Teopun P. Jlaiikepra BBIIENIEHO YEThIpE CTHJS YIPaBJIECHUS: HKCIUTyaTaTOPCKO-
aBTOPHUTAPHBIH, 0J1aroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPATHIECKU I "

MapTUCUIIATUBHBIN;
A10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IETIETUP YIOLIUH;
adhUITMaTHUBHBIN;
KOHCYJIbTATUBHO-HANPABIIAIOIINI

Tect: KauectBa nuaepa

1. B kakoM yHuBepcuTeTe ObUIa MPOBEAEHA CEpUS HCCIEAOBAHUA OTCPOUYECHHOIO
YI0BOJICTBHUSI, KOTOpasi U3Mepsijia SMOLIMOHAIBHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kanudopuuiicknii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. MaHus sBIsIeTCS KpallHUM TTPOSIBJICHUEM STOW IMOIIHH:

CTpax

OTBpAILICHHE

THEB

11000Bb

HacJIaXeHNE

3. Ha3oBuTe aBTOpa KOHLEMIUH SMOLIMOHATIBHOIO HHTEIIJIEKTA:

P. Crepubepr

K. C. Jlenum
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. I'oynman

P. JlaiikepT

4. B CTpyKType JIMYHOCTH SYMOLMOHAIBHBIA HHTEIUIEKT OTHOCUTCS:

K COIIMAJIbHO-TICHXOJIOTUYECKON CTOPOHE

K TICUXUYECKHUM TPOIIeccCaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHUBAIIMOHHOW CTOPOHE

K WH/IMBUYaJIbHO-TICUXOJIOTUYECKOI CTOpOHE

5. B dopmyne BwepKkuBaecMocTH pykoBogutTens (B. M. Illenens) Obuto ompeaeneHo
CJIEyIOIll€E COOTHOLIEHHE: 1 yac OT/ibIXa HA  4acoB padOTHI.

6. Ha3oBuTe COBETCKOro MCUXOJOra, M3y4aBIIEr0 MOTHBBI, HAIPABISAIOIIUE ICSITEIbHOCTD
4esoBeka, aBTopa Tpyaa «I[lorpedHoCTH, MOTHBBI M SMOLIUN:

A. H. JIeonTheB

JI. C. Beirorckuit

A. P. Jlypus

H. H. Jlanre

7. Kakas Hayka u3y4aeT IPOCTPaHCTBEHHOE PACIOJIOKEHUE MAapTHEPOB OTHOCUTEIBHO JPYT
Jpyra npu ooueHuun?

TaKeCcHuKa

0Jl0pUKa

KUHECTHKA

POKCEMHKA

MaHTOMHUMHUKA

8. BONBIIMHCTBO MYOIUYHBIX BBICTYIUICHUH MPEICTABISIOT COOOM:

peub 6e3 OyMaxkKu

pedb 10 PYKOIIHUCH

peub, BEIYYEHHYIO HAaU3yCTh

peub 0e3 MOATrOTOBKH

9. Kakas u3 mpeacraBieHHBIX (pa3 HapymaeT OAMH M3 MPUHIUIIOB MOACPKUBAIOIICH
KOMMYHUKAIUU?

S pemns OTBETUTH OTKA30M Ha Ballle MPEATIOKEHUE TI0 CIEIYIOIIeH PUYKHE. . .

BrI Bce caenanu HenmpaBUIIbHO.

3a TekyIIuii MecsI] BbI JBAXIbl COPBAIM COBEIIAHHUE.

Kak BBI cunTaere, 9T0 MOKET HAPYIIUTH HAIIH IJIaHBI?

10. ITo b. baccy, accepTUBHOCTH OTHOCUTCS K 3TOMY TUITY XapaKTEPUCTUK PYKOBOJUTEIS:

COLIMANTbHBIC

JTUYHOCTHBIE

COLMANTBHBIE TTPETOCHIIKH

TPYJOBbBIE

11. PaGotocmocoOHOCT,  Kak d3JEMEHT TPYAOBOTO  TIOTEHIMala OTHOCHTCS K
NOTEHIIHATY.
NCUX0(U3HOIOTHUECKOMY;
npodeccHoHaTbHO-KBATH(PUKAITMOHHOMY;
KpEaTHBHOMY,
JTUJIEPCKOMY
12. K kakoit kKaTeropuu OTHOCHUTCS poJib Jinjepa (cormacHo I'. MuHoepry)?
MPUHSITHE PEIICHUN

MEXJIMYHOCTHAS
uH(pOpMaIMOHHAS
13. Pacmpenenure poiid MEHEKEpa-Tuepa MO COOTBETCTBYIOIIMM Kareropusim (mo I
MuHuoGepry).
CBSI3YIOIIN I Kareropus «[Ipunsarue pemeHuin»
BEIYILMH IEPErOBOPHI WNudopmanronnas kareropus
TJIaBa OpraHu3aIluu MeXIM4YHOCTHAS KaTeropus
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AAMUHUCTPATOP
MPEJCTaBUTEIb
pachpeeuTellb PECypcoB

14. K kakoMy OTEHIIUATY MOKHO OTHECTU PabOTHUKA, KOTOPBIA XOPOIIO 3HAET HBIHEITHIOK
paboTy, cTaOMIIBHO OMPAaBIBIBAET U JaXKE MPEBOCXOIUT OXUIAHHS, HO IMPU ITOM HCIIBITHIBAET
TPYJIHOCTH C aJIallTalliel K HOBBIM CUTYalUsM?

Oynyumii mpogeccruoHan BHICOKOTO Kilacca

HEOTILIN(OBAHHBIN aTMa3

BBICOKOITOJIE3HBIN MpodeccroHal

Oynyiast 3Be3/1a

15. DMepKEeHTHOCTh CUCTEMBI OOJIbIlIe BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CUCTEMBI:

UEpapXUYHOCTh

YHUKAJIBHOCTh

ABTOHOMHOCTb

JTUHAMUYHOCTH

16. Takoit meTox, kak pbiOuii ckeneT McukaBbl, TO3BOJISET:

CPaBHUTH ILTIOCH 1 MUHYCHI Pa3HbIX BAPUAHTOB

OLICHUTH (DaKTOPHI BHYTPEHHEHN U BHELTHEH CpeIbl

MOCTPOUTH COBOKYITHOCTH II€JICH 110 UEPAPXUUECKOMY MTPUZHAKY

MPOCIEAUTh TPUUUHHO-CIIECTBEHHBIE CBS3U

17. Yro w3 mpeACTaBICHHOTO OTHOCAT K METOJaM TICUXOJIOTMYECKOW aKTHUBH3AIUU
MBIIICHUS?

MO3rOBOM IITYpM

(GYHKIIMOHATBHBIA METOJ] MPOSKTUPOBaHUs MaTueTTa

meton Jlenspu

METOJI TUPJISIH]T accollnanuii u metadop

MeTO]1 GPOKYCHBIX 0OBEKTOB

(G YHKIIMOHATBLHO-CTOMMOCTHON aHAIIN3

Metoa «lllecTh M MBIITIEHUS

18. Metonuka TPU3 oTHOCHUTCA K 3TUM METOAAaM OpraHU3alliK KOJJIEKTUBHON YMCTBEHHOM
NEeSTeTbHOCTH:

METO/Ibl CUCTEMATU3UPOBAHHOIO MTOUCKA

METO/Ibl HAIIPaBJIEHHOTO TTOUCKA

METO/Ibl ICUXOJIOTMUECKOW aKTUBU3AIIMN MBIIIICHUS

19. OT™MeThTe MOHATHE, CHHOHUMHUYHOE JIJISl IIOHSATHS «aTTUTIO:

OTKJIOHEHHE

JKeJlaHue

ujean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HANIPABIECHHOCTH:

CTpeMJICHHE

yOexaeHue

BIICUCHHUE

JKenaHue

21. TeoHOMHAas ATHKA MPECTABIIICT ITHUSCKAE HOPMBI U TIPABHUIIA, YCTaHABIMBACMbIC:

PENUTUO3HBIMU YUCHUSIMU

MPaBSIIEH AIMUTON

KOHKPETHBIMU HallUSIMHU U 3THOCAMU

MpeJICTaBUTENISIMA KOHKPETHOM mpodeccun
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22. DTudeckasl KOHIICTIINS, B paMKaX KOTOPOH MOpaTbHBIM CUHTACTCS MOBEACHUE, KOTOPOE
MPUHOCUT HauOoJIbIee 01aro Al MAKCUMaJIbHOTO KOJIMYECTBA JII0JICH, HOCUT Ha3BaHHE
MOIX0/1a.

23. Ecnu uHAMBU] TPUHUMAET PEUICHHs] Ha OCHOBE CHCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOpbIE
MOJIYYMJIN Pa3BUTHE B PE3YJIbTATE €r0 WHANBUAYAIBHOTO OIBITa, TO OH HAXOJMUTCS Ha TOM ypOBHE
3penoctu tuuHocTH (110 JI. Konbepry):

ArOLIEHTPUYECKHI

KOH(OPMHUCTCKHUI

MPUHLUINATIbHBINA

Tecr: IlpunsTre pemenuid 1 00yueHre B KOMaH1aX

1. Kakue u3 mpeAcTaBlEeHHBIX BApUAHTOB OTBETa PYKOBOAMUTEIh KOMAaHIbl MPUHUMAET
€TUHOINYHO?

TOJIKO OTIEpaTHUBHBIC PELICHUS

CPOYHbIE PELICHUS

MPOCThIC, PYTHHHBIE PELICHHS

TOJIBKO CTPATErMUeCKHUE PEIICHUs

cambl€ CIIOHbBIC ¥ BOKHBIE PEIICHUS

2. YuuTbIBas pOJICBBIE NPEANOYTEHHUS YYACTHHKOB KOMAaHJ, KOMY CJEIyeT TMOPYYUTh
MOATOTOBKY aHATUTUYECKUX MaTEpUajIoB IO CYIIECTBYIOLIEH mpobdaeme?

MHHOBATOPY

aIMUHHUCTPATOPY U aHATTUTUKY

MHTETPaTOPy U ONBITHOMY PaOOTHUKY

PYKOBOAMTENH KOMaHAbl TOTOBUT MaTepUaibl camMm

BCE OTBETHI BEPHBI

3. Kakue perienust He00X0JMMO PUHUMATH TOJIHBIM COCTaBOM KOMaHIb1?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIET €€ PyKOBOIUTEIb

TOJIBKO CPOYHBIE PELICHMUS

BCE pelIeHHs 0€3 UCKITIOUEHUS

TOJIbKO HauboJiee BaKHbIE U CIIOXKHbBIE PEIICHUS

4. Pacnionio>xute B IPaBUJILHOM TOPSIIKE 3JIEMEHTHI Npoliecca IPUHSTUS PEILICHUS:

PaccTtaBpTe B IpaBUIBHOM MOPSAJIKE

MPUHSITHE PELIEHUs

reHepUpOBaHUE AJIbTEPHATUBHBIX BAPUAHTOB PEIICHUS

noJiyueHue HHpopMaIuu o npodieme

OLICHKA OCHOBHBIX BapUAHTOB PELICHHUS

HCCJIEIOBAHKE MTPOOIIEMBI

5. KoHceHCyC B IPUHATHY peIIeHUs] KOMaHA0H 3TO:

NPUHATHE PEIICHUs C YY4acTHEM BCEX YYaCTHUKOB KOMAHJbl MU TBOPYECKHUM pa3pelieHHueM
KOH(JINKTOB

COIJIallIEeHUE O TOPSIIKE pa3pelieHus] KOH(IUKTOB MPU MPUHATHU U UCIIOIHEHUU pPELICHUS
KOMaHI0u1

MPUHITHE PELIEHUS 110 MPUHIIUITY OOJIBIIMHCTBA I'0JIOCOB

COIJIALLIEHUE O PACIPENEICHUH TIOJTHOMOUN B KOMaH/I€ 110 NIPUHATHIO PELICHUS

6. OcBoeHHE yyaCTHUKaMHU KOMaHbl MEXaHH3Ma TPeOOBATEIILHOCTH IPYT K IPYTY:

MO3BOJISIET JIOCTUYb BBICOKOH OTBETCTBEHHOCTHM 3a KayecTBO pPabOThl U IMOAJEPKHUBATH
n00poKeNaTeIbHbIN KIMMAT OTHOIICHHU I

UMEET UCKIIIOUUTEIBHO HEraTUBHBIE IOCIEACTBMS, TaK KakK IOBBIIIAET YPOBEHb CTpecca B
KOMaHfe

ABIsieTCs (PaKTOpPOM, 00ECTIEUNBAIONIIM TOTAIBHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAaH/IbI 32
BCEMU

HAIpPAaBJIEHO UCKIIIOUUTEIILHO Ha BBICOKOE KAUECTBO BBIITYCKAaEMOM POAYKIIMH WU YCIIYT

7. OOMmeH nH(popMalen, 3HaHUAMHU ¥ HaBBIKAMU CPEAM YYACTHUKOB KOMAH/IbI:
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HC ABJIACTCA 065I3aTeJ'IbHI>IM yCJIOBI/ICM 06y‘-ICHI/ISI B KOMAaH/JC

JIOJIKEH IPOBOUTHCS TOJBKO CIIEIUAIBHO MOATOTOBICHHBIMU IKCIIEPTAMHU

BGI[YT TOJIBKO OIILITHBIC y‘{aCTHI/IKI/I KOMaHbI

SIBJIIETCS 0053aTEIbHBIM YCIOBUEM O0yUYCHHUS B KOMAHIe

8. DMmarus B KOMaHIE — JTO:

IIPABHJIO ITOBEJICHHUS, 3alPEIIAroIee CKJIOKH, pyraHb, OCKOPOJICHHS

noiJiepKaHue He)OPMaATbHBIX OTHOIIICHHA

CIOCOOHOCTH YYBCTBOBATh, IOHUMATh U COMEPSIKUBATH SMOLIMSIM KOJIIET

OTHONICHMS, TMPU KOTOPHIX  pa3HOTIACHs BO  B3IJISIaX  Pa3pemialoTcs  MyTeM

apryMEeHTHPOBAHHOTO CIIOpa

9. O0OyueHne KOMaHTHOU pabOTE JOKHO BKITIOYATh:

HOATOTOBKY KaK B BOIIPOCAX MPO(eCCHOHABHON IS TEIbHOCTH, TAK ¥ KOMaHI000pa30BaHuUs
camMoo0y4yeHHe 1o MpopeCCHOHATBHBIM MPoOIeMaM U KOMaH1000pa30BaHUIO

TEOPUI0 KOMaHI000pa30BaHUs U PACKPBITUE OIBITA JTyUYIIHX KOMaH/I

q)OpMPIpOBaHI/Ie IMMPAKTUYCCKUX HABBIKOB, CBA3aHHLIX C (I)OpMI/IpOBaHI/IeM MEXINYHOCTHBIX

OTHOIIEHU

BCC OTBCThHI BCPHBI

Tect: MeTonbl OpraHu3auy KOJJIEKTUBHOTO YMCTBEHHOT'O TPY/Ia
1. Hcnonb3oBaHHME KakOil aHAJIOTUM TMO3BOJSET Oojee YEeTKO W JAKOHUYHO ONKCATh

HMMEIOIIYIOCS poosiemy?

baHTacTHUeCKas

JU4YHas

npsmas

CUMBOJINYECKAs

2. AHOHMMHBIH OOMEH MHEHUSMH MEXIY YYaCTHHUKAMH TPYIIBI KCIEPTOB sl MPUHATHUS

pelIeHns PUMEHSIETCS MIPU CIEAYIOLIEM METO/IE:

meron lenbhu

MO3TOBOM IITypM

METO/1 HOMUHAJIBHBIX TPYIII

METOJ CHHEKTHKHU

3. MeTton kelicoB ObLT pa3paboTaH:

B ['apBape

B KeMOpumxe

B CtanHbopre

B Okcopre

4. Tumotu ['onnBeit SBIsIETCS aBTOPOM STOTO METO/A:
merox lenshu

meton «lllects motsim»

METO/1 HOMUHAJIBHBIX TPYIII

KOYYHHT

KEeUC-METON

5. HazoBuTE OCHOBHYIO 3a/1a4y METO/1a KOYYHHT
CT€HEpUPOBATh OOJIBIIOE KOJIMYECTBO pa3HOOOpa3HBIX UIeH
CTUMYJIMPOBATh CaMOOOYyUYEeHHE

aKTUBHOE 00y4YeHHEe, OCHOBAaHHOE Ha PACCMOTPEHUN KOHKPETHBIX JEJOBBIX CUTYallui
YCOBEPIIEHCTBOBAThH, MOIU(UIIMPOBATH OOBEKT

6. B Meroze 1mecT NUIAN Y KaXI0W HUISAIBI CBOW IBET. YKAXUTE, Ul YETO UCIOIb3YIOTCS

IIATIBI YKa3aHHBIX IIBETOB.

Kpacnas HanpaButh BHIMaHHE HA HHPOPMAITUIO
Uepnas BrickazaTh cBOM UyBCTBA U UHTYUTHBHBIE JOTAJIKU
benas Bricka3aTh KpUTUYECKHUE OLIEHKU U OTIACEHUS

3eneHas IIpunymars HOBBIE UAECH
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Tect: Komanas! u udposast Tpancdopmanus

1. udposas Tpancopmarus — 3T0:

o0ydyeHue TmepcoHana paboTe C HCIOJIb30BAHHMEM COBPEMEHHBIX HH(POPMAIOHHO-
KOMMYHHKAIIMOHHBIX TCXHOJIOT ni

nepexo] Ha IIOBCEMECTHOE HCIONB30BaHUE HWHTEPHETa M BeO-TEXHOIOTWH B pabdote
KOMITaHUH | [IEpPCOHAa

ouu(poBKa apXMBOB KOMITAHUH U CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

0o0beIMHEHNE JIIOJIeH, MAallMH, MPOAYKTOB M CHUCTEM IMpH IOMOIIM HWH(POPMAIMOHHO-
KOMMYHUKAIIHOHHBIX TE€XHOJOTUH W MHTEPHETa B CETEBYIO CTPYKTYPY, pabOTaloIIyi0 B peabHOM

BpEMEHHU
2. BupTtyanbHasi KOMaHJa — 3TO:
00beTMHEHHbIE nH(OPMaIMOHHO-KOMMYHHUKAIITHOHHBIMH TEXHOJIOTHSIMU JIIO]TH,

nepuondYecku oOMeHHuBaroecs nHpopMalyen Mo BO3HUKAIOIUM O0IUM ITpodiieMam

o0beMHEHHE KOJUJIEr, padoTaloluX B OJHOM OpraHu3aludyd MO0 NPUHLIUNY PABHBIX
JIOJDKHOCTEHl M CHUCTEMaTHYeCKM  OOMEHHMBAIOIIMXCS ~ ONBITOM  pabOThl  MOCPEACTBOM
MH(POPMAIIMOHHO- KOMMYHHUKAIIHOHHBIX TEXHOJIOTUI

HeOoJIplIIas IpyMIa JIoJeH, pacloloKEeHHBIX YAAJCHHO APYr OT JApyra U He 00s3aTelbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMHM TEXHOJIOTUSAMU U pabOTAIOUIUX HAJ OOLIUM IPOEKTOM
(mpoekTamMu) MO yCTaHOBJICHHBIM MU IpaBUIIaM

pabOTHHUKM OAHOM OpraHU3aIMH, MOCTOSHHO OOINAIOIIMECS MOCPEICTBOM HH()OPMAIOHHO-
KOMMYHHUKAIIMOHHBIX CETeH

3. Kakue xadecTBa Hanboee BOCTpeOOBAHBI B CETEBBIX KOMaH1aX?

00s13aTeJIbHOE 3HAaHUE CETEBOI0 CJICHra

npodeCCHOHATN3M B 00J1aCTH pabOThl KOMAaHIbI U OTBETCTBEHHOCTh

BBICOKHE TEXHUUECKOE 3HAHUS

y4acTHe B IPYTUX CETEBBIX COOOIECTBAX

4. Kakue yTBep»/1eHUs MPpaBAMUBHI sl pa00Thl BUPTYAJIbHBIX KOMaHA?

B KOMaH/I€ y4aCTBYIOT JIFOJIU C TICUXOJIOTMYECKON COBMECTUMOCTBIO

JUIs ydacTus TpeOyeTcs pa3pelieHne HEOCPEICTBEHHOTO PYKOBOAUTEIS

CHUCTEMAaTUYECKOE COTJIaCOBAHUE JACHCTBUN yYaCTHUKAMU KOMAaH/IbI

00s13aTeNIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBINA 00MeH nHpopMaiueit

5. VKaxure TpH KaTeropuu MHPOpPMaLMOHHBIX ceTeil no kinaccudukanuu K. Mémnepa n A.
Paitarna:

CETH MHHOBALMOHHBIX LIEHTPOB BY30B

CETH MHHOBAIMOHHBIX JJabopaTtopuii

OTKPBITBIE CETH NHHOBAL[MOHHBIX NOJIpa3AeIEHNI KOMIIaHUH

3aKpbIThIE CETU MHHOBAIMI

OTKPBITBIE CETH MHHOBALIUI

CETH IPOAKTHUBHBIX KOMITAHWUM, CO3JAI0UINe JOMUHUPYIOUIUE TEXHOJIOTMYECKUE pa3paboTKu
Ha JIOPBIHOYHOM CTaguu

WHHOBAIIMOHHBIE CETH  CYIIECTBYIOLEro Ou3Heca, HalleJIeHHble Ha  JIOCTHXKEHUE
KOHKYPEHTHOT'O BBIUTPBIIIA

6. BeiOepuTe KITtO4YEeBBIE PUHIIHAITBI PA0OTHI BUPTYaJIbHONW KOMaH/IBI:

JOOPOBOJIBHOCTH BXOXKACHUS B KOMaHIY

CTporas uepapxusi BHyTpH KOMaH/Ibl

HOPMBI U ITpaBHiia paboThl KOMaH/Ibl 3apaHee YeTKO YCTAHOBJICHBI

MIOJTHBINA KOHTPOJIb ACHCTBUI U PE3YyJIbTATOB KOMaHIbl U3BHE

PYKOBOJCTBO MOKET IIEPEXOIUTH OT OJJHOTO YYaCTHHKA KOMaH/bl K IPYTOMY

BCE YYaCTHUKU KOMaH/bl 3HAKOMBI JTUYHO

HOPMBI U ITpaBuiIa paboThl KOMaH/Ibl BEIPA0ATHIBAIOTCS YYaCTHUKAMU

HepOpMaIbHBIN TUAEp
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Kputepuu onieHnBaHus:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHHUS YYAlIMMHUCS COJICpPXaHHS y4eOHOTO MaTepuaia
cunTaercss KOIPQGUIMEHT YCBOSHHS YYEOHOro MaTtepualia, KOTOPBI OmpeiersieTcsi Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YUAIIUXCS K OOIIEMY KOJTHUYECTBY BOIPOCOB.

Omnucanue MIKaabl OIEHUBAHMS:

— OIICHKA «OTJIMYHOY» CTAaBHUTCS MPH BHITIOJHEHUN He MeHee deM 80% 3am1anmif;

— OIICHKA «XOPOIIIO» CTABUTCS IIPH BHITIOJIHEHHH He MeHee yeM 70% 3amanuii;

— OILICHKA «Y/IOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIICHKA «HEY/IOBJICTBOPHUTEIBHO» CTABUTCSA IPH HEMPaBUIBHOM OTBeTe Ooyiee uem Ha 40%
BOIIPOCOB TECTA WJIM HEBhIMOHEHNH Ooee ueM 40% 3amannid.

[IpaxkTrueckue 3aganHus, KEUChI

[TpakTHyeckoe 3aJjaHUEe OCHOBAHO HA IIPAKTHMYECKH 3HAYMMBIX CUTyallMsAX M HAIPaBJICHO Ha
(dbopMHUpOBaHHE y CTYACHTOB NPOQPECCHOHATIBHBIX YMEHHMH WM HAaBBIKOB, YMEHHS JE€HCTBOBAaTh B
ycioBusAx Oynyuieil nmpodeccuoHanbHoi nestenbHOCTH. [Ipu perieHun 3aaHus CTYACHT JOJKEH
YUUTBIBATh, YTO 33JJaHUE COJACPKUT JBE YACTU: OIMCAHUE U CHEIHAIbHBIE BOIIPOCHI, (POPMUPYIOLINE
HEOO0XO/AMMBbIE YMEHHMS M HaBbIKU. [Ipexae uyeM HpUCTYNUTh K PEIICHUIO 3a/aHus, CleayeT
BHHUMATEJIbHO O3HAKOMMUTHCA C cojaepxkaHueM. HeoOXoaumMo ysCHUTb CMBICT 3a/ayd U YCIIOBUS,
UCXOJS U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTABJIEHHBIE BOIIPOCHI.

OO01muii anropuT™ peLIeHHs! 3a1a41 MOXKHO U3JI0KUTh CIIETYIOIIUM 00pa3oMm:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIPEJENIUTh TEMY, pa3/ell, BOIIPOC I10 KOTOPOMY COCTaBJICHA 3a/aua;

— NPOBECTH AHAJIU3 CUTYAIUH, OTIMCAHHOH B 3a/1aue, M pa3peIiuTh IpoliaeMy.

Tema 1. IIpeanocbuiku 1 UCTOKM KOMaHJHOTO MTOJX0/1a

Keiic Ne 1. PykoBOACTBO MpeanpUsITUS 3aMETUIIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITENIbHO
00BbEIMHHUBILIUCH, PA0OTAIOT HaJl PALMOHATIM3ATOPCKUMH HJIE SIMH. 00ECIeUUBAIOIIUMU 00JIer4yeHue
U yIIy4IIeHHE KauecTBa TPy/Aa Ha MX pa 00umx Mecrax. B mensx pa3BuTHs JaHHOW MHUIIMATUBEHI B
rpynmny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOTHMUYECKOro OTAesa
MpEeNNpHusATHs, a TakKe Mepel Tpynnoil Oblla MocTaBieHa 3ajJaya IOWUCKa palMOHATIN3aTOPCKUX
NpeUIOKEHU U Ui Apyrux paboumx mecT. OJHAKO MOCHE MOJIyYeHHs JAHHOTO MpUKasza rpymnmna
pacnanacs.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe Kakoro npuHIMIA JIIOU pad0TaIN COBMECTHO 10 MOIY4YEHUs IpuKasza’?

2. B uem npuuunHa pacnaja rpynsi?

3. Kak M0oxHO OBUIO OBl COXpaHHTH TPYNIy U MOOWMJIM30BATh €€ HAa PACIIUPEHUE CBOEH
palMOHaIN3aTOPCKOM 1EATENBHOCTH?

Keiic Ne 2. B omHoM M3 MyHMUIMOAIBHBIX paiioHOB HoBropojackoit obnactu penbed
MECTHOCTH TO3BOJISUT JIFOOUTENSIM JIBDKHOTO CHOpTa CO37aBaTh MO CBOEH MHUIMATHBE TPacChl IS
KaTaHus ¢ rop. PykoBoauTens MyHHIMIIQIBHOTO OOpa30BaHUS YCTAaHOBWJI, YTO B TIOCEJIKE €CTh
HECKOJIbKO MOJIOJIbIX JIFOJIEH, YBJIEYEHHBIX JaHHBIM BUAOM CIOPTa, U NPEUIOKHI UM CTaTh
MHUIMATUBHON TPYNION MO CO3/IaHUIO Tpacchl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPEOOBaAHUIM
(ropHble MOABEMHHUKH; MECTa JJIsl OTIbIXa, XpPAaHEHHs HMHBEHTaps W OJEXKAbl; aBTOMOOWJIbHAS
CTOSHKa M T. 1.). B 00s3aHHOCTH Tpymnmbl BXOAMJIA pa3padOTKa MpeABAPUTEIHHOr0 OM3HEec-TIaHa
TOPHOW Tpacchl U COCTaBlEHHWE CcXeMbl Tpacchl. Bcio paboTy mnpeanarajgoch MpPOBECTH Ha
OO0IIIeCTBEeHHBIX Havyajax. VIHUIMaTUBHAS TpyINa B3sUIach 3a 9TO JIEJI0 U NMPUBJIEKas CBOUX JApYy3ed U
KOJUIET, TIOJrOTOBWJIa TPOEKThl HEOOXOAMMBIX JOKyMEHTOB. Ilocie HEOIHOKpaTHBIX U
HepOpMaNbHBIX OOCYKICHUH B MYHUIIUIIAIUTETE JAHHBIA MPOEKT ObLT YTBEPXKACH W BKIIOYEH B
IJIaH COITMAIbHO KOHOMHUYECKOTO pa3BUTHA paiioHa. B manmpHelimeM ObUT ONpesesieH HHBECTOp, U
TOPHOJIBIKHAS Tpacca 4epe3 HEKOTOPOE BPEMsI BCTYIIMIIA B CTPOH.

Bormpocs! 1i1st 00CcykxaeHus.
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1. BepHo 71 MOCTYNHJ PYKOBOAHMTEIh MYHHIIUIIAIBHOTO 00pa3oBaHus, OPYYUB OECIIATHO
MIOATOTOBUTH BaXKHBIE JIOKYMEHTHI TPYIIIIE JIFOACH, HE SBIISIIOIINXCS MyHULIIMITAIBHBIMU CITYKaIlUMU.

2. IloueMy MHUIIMATHUBHAS TPYIIA COTJIACKIIACH B3ATh Ha ceOs 005A3aHHOCTH IO MOATOTOBKE
IIEPBUYHBIX JOKYMEHTOB JIJIsl CTPOUTEILCTBA TOPHOJIBDKHOM TPACCHI.

3. MoOXHO 1M WHCHONB30BaTh MJAHHYIO TPAKTHKy B paboTe HaJl HWHBIMH COIMAJIbHO-
9KOHOMHMYECKUMU IIPOEKTaMHU.

Tewma 2. ['pymimibl, KoMaHABI 1 KOMaH1000pa3oBaHue. THUITOIOTHS KOMAaH]I.

Keiic Ne 1. Ha 3aBone 1mo mpou3BOJACTBY JTU(PTOB CHCIHAIUCTHI MAPKETUHTOBOTO OT/aena (2
YeJIoBeKa) paboTanr KOMaH0M M YCIICITHO BBINOJHSIN cBou GyHKIuu. [Ipu ouepennoi «pedopmer
OpPraHU3AIMOHHON CTPYKTYPBI MPEA MPUATHS, CChUIASCh HA HEOONIBINYI0 YUCICHHOCTh, HX BBEIU B
OTJIeJT TJIABHOTO TEXHOJIOTa, KOTOPBIM COCTOSI JI0 3TOTO M3 9 yenoBeK. HavanpHUK OTIEna permmi
chopMUPOBAaTH B HOBOM, YBEIMYECHHOM OTJEJE, €IUHYI0 KOMaHIy, HO 4Yepe3 HEKOTOPOE BpeMs
MapKeTOJIOTH YBOJIHIIUCH.

Bormpocs! 1t 06cyxaeHus.

1. BepHo 1111 OBLIJIO IPUHSTO PELICHUE O CIUSHUU ABYX CTPYKTYp?

2. [louemy pemieHue TJIABHOTO TEXHOJIOTA O CO3JAHUHM C€JIMHONH KOMAaHIBI 3aBEIOMO OBLIO
OIINOO0YHBIM?

3. [Ipennoxkure BapuaHThl COXPAHCHHSI KOMAH [bI MAPKETOJIOTOB B COCTABE HOBOT'O OT/IEA.

4. KoMy u3 pYKOBOAMTENECH MPEANPUATUS JIydllle BCEro CJel0Balio Obl MOJ YUHUTH
MapKeTOJIOTOB?

Keiic Ne 2. B kopmopamuu pasButus Kamyxckoit oGmactu paboraer 23 dyenmoBeka. Ee
PYKOBOJAUTENb, SBISSACH aKTHBHBIM CTOPOHHMKOM KOMAaHJHOTO MOJXO0/a, PEIlWI, YTO B YCJIOBUSX,
KOoraa KopIriopanusa pa60TaeT B IMOCTOAHHO MCHAIOMIHUXCA YCIOBHUAX, C OpPUTHHAJIBHBIMHU, PCIAKO
MOXO’KUMHM MHBECTHIIMOHHBIMM MPOEKTaMH, OHa Morja Obl cTaTh 0a30il JUIsl cO3/jaHUs HECKOJIbKUX
KOMaH1. B cocraBe kopropanuy ecTb HECKOJIBKO IPYII, COCTOSIINX U3 2 3 YeJIOBEK:

— 1O pa3paboTKe M COIJacOBaHHIO C MHCTAaHLUMSAMH OW3HEC-TUIaHA HWHBECTUIIMOHHOTO
MIPOEKTAa,

(buHAHCOBOH MOAJIEP’KKE MHBECTULIMOHHOTO MPOEKTA;

— 00ecredYeHuIo 3eMIE0TBO/IA TT0/T TIPOEKT;

— MapKeTHUHIOBOH MOAJEPKKE 3aBEPIICHHBIX MHBECTUIIMOHHBIX IPOEKTOB H T.1.

3amanue. [lo Bamemy MHEHHIO, €CTh JIM BO3MOXKHOCTH CO3JIaHUS KOMaHJ B YKa3aHHBIX
rpymmnax U Kakue KOMaH/bl, COTJIACHO MPE/UI0KEHHON BBIIIE TUIIOJIOTHHA, MOTJIH OBl OBITH CO3aHbI?

Tema 3. ®opMupoBaHre KOMaH

Keric Ne 1.

B komnanum «AKBaTop» MHOIO JIET YCHEIIHO paloTana yIrpaB IeBYECKash KOMoOJa TOI-
MeHeIKepoB, braromapst ciakeHHBIM M TPAMOTHBIM JICHCTBHSIM KOMaH/bI KOMITaHHUS Oe3 moTeph
nepexuiia HeCKOJIbKO OOIIEIKOHOMUYECKUX KPHU3HCOB U Mepuoj naHaeMuu. OHAKO MO PEUIeHUI0
COBETa JMPEKTOPOB B COCTaB PYKOBOJCTBA KOMITAHWU OBIJI BBEJCH BHEIIHWUH SKCIEPT C IENBIO
COJICHCTBUS TON-MEHEIKMEHTY B BBIX0/1€ Ha 00Jiee BHICOKYIO MPUOBUIEHOCTb.

Yepe3 HECKOIBKO MECSIIEB pabOTHI DKCIEPT OOpATHIICS B COBET IUPEKTOPOB KOMITAHUH C
KajmoOo Ha TO, YTO TOM-MEHEHKMEHT MpPOAOIDKAeT MPUHUMATh BaKHEHIIUME peIIeHus
WCKJTFOUMTENIFHO B PAMKax paHee JAeiCTBOBABIIEH KOMaH/IbI 0€3 ero JMYHOTO yJaCTHsI.

B oTBeT Ha %ano0y MCIIOTHUTENbHBIN JUPEKTOP KOMIIAHUH, SBISIFOIMICS U PYKOBOJUTEIEM
VIIpaBJIEHYECKONH KOMaH/IbI, MPOUH(OPMHUPOBATT COBET TUPEKTOPOB O TOM, YTO HKCHEPT HE BIA/ICET
pPSAIOM BeCchbMa BaXKHBIX KOMIIETEHIIMH JJIs1 KOMaHJHOW pabOThl, KIIIOYEBBIM U3 KOTOPBIX SBIISIETCS
OTCYTCTBHE HAaBBIKOB B3aMMOJAEHCTBOBATH C KOJUIETAMU, YTO MPHUBOAUT K BO3HUKHOBEHHUIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE U MPUHATUIO KOMaH 01 Hanbosee 3(h(HeKTUBHBIX
pemennii. Ha 3TO yuaCTHUKM KOMaH/bl HEOAHOKPATHO YKa3bIBAJIM KCIIEPTY, HO OH CBOE IOBEAECHUE
HE CKOPPEKTUPOBAJL

45



CoBeT DUPEKTOPOB Cue€l AAHHBI apryMEHT Ba)KHBIM M IPHUHSUI pPEIIEHHUE OT Ka3aTrbCs OT
yCIIyT 3KcIepra.

Bompocs! 1t 06CcyxkaeHus.

1. Mornu coHeT OUPEKTOpPOB IMOTPeOOBaTh OT HMCIIOJHUTEIBHOIO JAUPEKTOpAa BBEACHUS B
COCTaB yNPaBIECHUYECKONH KOMaH/Ibl 3KCIIEPTAa CBOUM ITPUKA30M?

2. JlomxeH Jn ObLI 3KCIIEPT U3MEHUTh CBOE MOBEACHNUE U IPUHATH YCIOBMSI, BbICTABICHHBIC
€My yIpaBJIECHUYECKON KOMaH/1011?

3. Moxer 1 skcnepT TpeOoBaTh ydacTus B Ipoleaypax oOCykIeHUsI KOMaH J0H BOIPOCOB
YIIpAaBJICHHUA KOMHaHI/Ief/'I, HHULIUATOPOM KOTOPBIX OH ABJISIIICS?

4. Mor 1M 3KCHEpT OrpaHUYUTHCS BHECEHHUEM CBOMX PEKOMEHIALMH IO YIPaBJICHUIO
KOMITaHHEN Ha paCCMOTPEHUE KOMaH/Ibl 0€3 CBOETO JIMYHOTO Y4acTUs B IPOLETypax ee paboThl?

Keiic No 2.

B ornenenun Ilencuonnoro gonaga omHoro u3 paioHoB OpeHOYprckoil 00iacTu CTUXHITHO
CIIOKHJIACh KOMAaHJIa, 3aHMMAroIIascs (OPMHUPOBAHHEM IIaKeTa JOKYMECHTOB Ha MPEIICTABICHHE
rpaXxaaH K TOJYyYEHHIO TEHCHMH. Y KOMaHJIbl OBbLI caMmblii HU3KUI MPOIEHT JIed, KOTOphIe
BO3BpAIIAJIUCh HA JIOPabOTKY IOCJIE€ MPOBEPKH B BBIMIECTOSIIEH HHCTaHIMU. OTCYTCTBOBAIU U
XKaoObl OT TpaKAaH Ha 3aTpyqHEHHS H pabore ¢ maHHOM koMaHnou. Cekper KOMaHAbl ObLI
JOBOJIBHO TIPOCT: €€ YYaCTHHKHU OBLIM B XOPOIIUX, JMPYXKECKUX OTHOIICHUSX MEXIY COOOM, 9TO
MIOMOTAJI0 UM JIEUTHCS IUYHBIM OIBITOM, HE CTECHATHCA 00CYXIIaTh MPOOJIEMBI, 10 KOTOPHIM OHU
WCIBITHIBAIHA 3aTPYAHCHHUS, BCeria ObUIM TOTOBBI NMPUNTH HA IOMOIIbL JIPYyT Apyry. PykoBoaurtens
ornenenus IleHcrmonHoro (oHAa MOJAHHOMY pailOHy pEIIn HKCHOJIb30BaTh HMEIOIIMICS OIBIT
paboThl KOMAH/IBI B MOTPEOOBA PACKPBITH €€ CEKPeThl Ha 00IIeM coOpaHuu KosuiektuBa. OJTHAKO
PYKOBOJUTENb KOMaHABI M €€ yYaCTHUKU KaTeropHuecKd OTKA3aJhCh PACKPBIBATH OCOOCHHOCTH
KOMaHIHOU pabOThI, 4eM BBI3BAIH HEJOBOJIHCTBO PYKOBOAMTEIS OTICIICHUS.

Bonpocs! 1u1s 06cyxneHus.

1. Moxer nu ObITb cpopMUpOBaHA KOMaHJa Ha OCHOBE XOpPOIIMX, JOBEPUTEIbHBIX
OTHOLLIEHUN MEXy €€ YYaCTHUKaMu?

2. TlpaBWwIBHO M TOCTYNWJIa KOMaHJa, OTKA3aBIIMCh PACKPhIBATh OCOOCHHOCTH CBOCH
paboThI?

3. BripaBe nm OBUT «THEBATHCS» U OBITH HEIOBOJBHBIM PYKOBOJUTEH OTICIICHUS B CBSI3U C
OTKa30M KOMaH/IbI MTOICTTUTHCSI CBOUM OTIBITOM PabOTHI?

4. Kakum WHBIM 00pa30M MOXHO OBLIIO OBbI TOHECTH 10 KOJUIEKTHUBA OMBIT paOOTHI KOMaHIbI?

Ketic Ne 3.

Co3naBasi ynpaBJIe€HUYECKYI0 KOMaHJy, PYKOBOJUTENb NMPEANPUATHS U3YUUI POJIA, KOTOpbIE
OBLITM MPUCYIIH €TO 3aMECTUTENISIM, W TIPUIIEI K BBIBOJY, YTO B HEH OTCYTCTBYET YEJIOBEK, KOTOPHIN
Obl OBLT HOCHUTEIEM pOJM HHHOBaTopa. [loHMMas BaXHOCTh JAHHOW poiu aist (hopMHpOBaHUS
CTpaTeTUH PA3BUTUS TIPEN NPHATHS, PYKOBOAWTENIb BBEN B cocTaB Komauael I[lerpoBa WN.II.,
00J1a1at01Iero poablo HHHOBATOPA, HO HE BXOSIIETO B COCTaB TON MEHEKMEHTa. JlaHHOe pelieHne
BBI3BAIO BHYTPEHHEE HECOTJIACHE C TMPHUHATHIM PEIICHHEM OCTAJIbHBIX YYAaCTHUKOB KOMAaHJBI, a
MpEeAJIOKEHUST HOBUYKA MBITAJIUCh 3aMOJIYaTh, HE yAelsss UM BHUMaHUS. CTOJKHYBIIHCH C
OTUYXXJIeHHBIM OoTHOIeHueM, [letpoB U.U. mompocun pykoBoauTENs IPEANPUSTHSI OCBOOOIUTH €TI0
0T 00S13aHHOCTH YYaCTHHUKA YIIPABIEHYECKOW KOMaHIbI TPEITPHUSITHSL.

Bormpocs! 1i1st 00CcykxeHus.

1. IIpaBUIBHO JTU MOCTYIUI PYKOBOIUTENb YIPABIEHYECKOW KOMaHbl IPEIPUSITHS, BBE/IS B
ee coctas [lerpoBa N.1.?

2. Kakum o0pa3oM MOXHO ObUIO OBl M3MEHUTH OTHOIICHHWE YYAaCTHHKOB KOMAHJIBI K €€
HOBHYKY?

3. Bepno nu noctynun Ilerpos .M., monpocuB BbIBOJa €ro M3 COCTaBa YHpPaBICHUYECKON
KOMaHbBI?

4. KakuM UHBIM 00pa30M MOKHO ObLIIO ObI BOCIIOIHUTH POJIb MHHOBATOPA B YIIPaBICHUYECKOM
Komanse?
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Keiic Ne 4.

st peanu3anuu  OOJBIIOTO COIUAIBHO SKOHOMHYECKOTO mpoekta B r. Camape Oblna
chopMupoBaHa yrpaBlieHUYeCKas KOMaH/a, YYaCTHHUKU KOTOpPOHM o0siajjalii BceMU HEOOXOIUMBIMU
poJisiMu JUTs ero ycrenrHon peanusanuu. OaHako ot [IpaBuTenbcTBa 00JacTH KypaTOpOM MPOEKTa
ObLT HAa3Ha4YeH 3aMecTuTelNb npeacenarens [IpaButenscTBa. PykoBoauTenb MpoekTa, 0 JHOBPEMEHHO
U YIpPaBJIEHYECKON KOMaHAbI MPOJOJIKal MPUHUMATh BCE CaMble BaXKHBIC PEILICHUS] KOMAaHJIOH, HE
BBOJISl B €€ cocTaB Kyparopa oT I[IpaBurenscTBa. DTO BBI3BAIO HETaTUBHYIO PEaKLUIO KypaTopa, U
PYKOBOJUTEIb MPOEKTa ObLT BRIHYXK/ICH IMPUTIIAIIATE €r0 Ha COBEIaHusl KoMaH pl. O0Nanast pojbio
WHHOBATOpa, KypaTop, MOJb3yiCh CBOMM IOJIOKEHHWEM, YacTO HAacTauBaj HAa BHECEHMM HOBALUN B
IIPOEKT, YTO CAEP>KUBAJIO €I0 PEATTU3ALINIO.

Bonpocs! 1uis 06cyxneHus.

1. Bepno 51 ObUIO pellieHre 0 BBEJICHUU B COCTaB KOMaH/Ibl Kyparopa oT [IpaBurenncTBa?

2. Kakum o0Opa3zom MOXHO ObUIO OBl OTpEryiavpoBaTh NPUHATHE PEIICHUU KOMaHJOMH,
YUHUTBIBast pOJib Kyparopa?

3. EcTb u cmbIca oOpatieHus pykoBoauTes mpoekta B [IpaBuTenbeTBoO 00mactu ¢ mpoch0oit
3aMeHbI KypaTopa?

Keiic Ne 5.

B KemepoBckoii o0macté pe3ko BO3pOC CHOPOC Ha jkene300eToHHbIE chan. B memsax
YIIOBJIETBOPEHHSI JAHHOTO CIPOCA, a TAKKe JOCTIKEHHS MPEUMYIIECTBA B KOHKYPEHTHOH OOphOe
pykoBoAcTBO KemepoBCKOTO JAOMOCTPOUTEIHHOIO KOMOMHATa CO37all0 KOMaHIy IO pealu3aluu
IIPOEKTA, LIEJIbI0 KOTOPOro ObUIO YBEIMUYEHHUE BBINYCKa K€l1e300€TOHHBIX CBaill BTpoe. B xomanny
BOILIM HMHXXEHEPbl M TEXHUYECKHUE PAOOTHUKU YYaCTKOB TEXHOJOTH, MacTepa. PykoBoautenem
KOMaH/bl 6I>IJI Ha3HavyeH TJaBHBIM TexHOJOr KoMOuHaTta. OCHOBHBIMH HOpMaMHu JO€JI0BOIO
MOBE/ICHUS, KOTOpbIe C(HOPMYIHUpOBATU ISl CceOsl yYaCTHUKM KOMAaHIbl, CTalH: COBMECTHOE
NIPUHATHE PEUICHUM, PAaCCMOTPEHUE BCEX BO3MOXKHBIX BAPHWAHTOB PELICHUN W IPUHATHE UX HA
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aUMOIIOMOIIlb; Pa3bsICHEHHE PabOYMM CYTH U IieNieil mpoekTa,
BOBJIEUEHHUE MX B MpOIlEcC peanu3alunu npoekrta. boiee Toro, kaxxaplii U3 y4aCTHUKOB KOMAaH/IbI 110
CBOEMY HAMpaBICHUIO CO3/1aBall COOCTBEHHYIO He(OpMalbHYI0 KOMaHIy W3 Yuciaa pabodmx,
CKJIOHHBIX K pallMOHAJIN3aTOPCTBY. I[aHHI)IG KOMaH/Jibl HE MOJYHUHAINCHE PYKOBOAWUTCIIIO IMMPOCKTA, a
paboTanu caMOCTOSTENBHO.

B pesynbraTe mNpUHATBIX Mep KOMOMHAT TMpPOBEN PEKOHCTPYKLMIO IPOU3BOJICTBA
KEJIe300€TOHHBIX CBall M YBEIHUMI UX IPOU3BOJCTBO B TPHU pasa.

Bormpocs! 1t 06cyxaeHus.

1. IlpaBunpHO 1M TOCTYNHJIO PYKOBOJICTBO KOMOMHATa, B3siB Ha ce0s Ha3HA4YCHHE
PYKOBOAMTEIS KOMaH/IbI IO pEeaTU3alMK MPOEKTa PEKOHCTPYKIIMHU IIPOU3BOICTBA CBal?

2. Kak, mo BariemMy MHEHHIO, TPHHSITHIE KOMaH0M HOPMBI JISJIOBOTO MOBEJCHMUS, BIUSUIM Ha
peanu3anuio npoeKTa?

3. BepHo 11 mOCTYNMUIIO pyKOBOJCTBO KOMOWHATA, HE M KIIOYH B B COCTaB KOMAaH/IbI TIPOEKTA
Oojiee IMIUPOKHE CIIOM pabouyux, KOTOpbIe OBUTM BBIHY)KIECHBI paboTath B COOCTBEHHBIX
He(hOopMaTbHBIX KOMaH1aX?

Keiic No 6. ITlocime ycmenrHoro 3aBepilieHHs MPOEKTa PeKOHCTpyKiuu KemepoBckoro
JIOMOCTPOUTEIIEHOTO KOMOWHATa €ro PYKOBOJICTBO, BHJIS BBICOKYIO PE3yJbTaTUBHOCTH KOMaHJHOMN
paboThl, MPHUHSIO PEHICHHE COXPAaHUTh KOMAaHJy, PEaM30BaBIIYI0 PEKOHCTPYKIIMIO KOMOWHATA,
MOPYYMB €W OpraHu3aIuio paboThl MO0 cOOPY M BHEAPEHUIO PAMOHATH3ATOPCKUX IMPEITOKESHUH.
OpHako KOMaH/a, OMUPAsiCh HA HOPMBI JEIOBOTO MOBEEHUS, KOTOPhIE OBUTH MPUHSTHI €10 paHee, He
cTaja IMEHTPOM, KOTOPBIH Obl KOOPAMHUPOBAI BCIO PAIMOHAIM3ATOPCKYIO pabOTy Ha KOMOWHATE.
CoBMecTHBIE OOCYXIEHHUS KaXKJIOTO pallpeIokKeHUs MPUBOAMIM K OOJBIION MOTepe BpeMEHH
YYACTHHKOB KOMAaHJIbl; KOHCEHCYC JOCTHTAICS PEIKO, TOCKOJBKY YacTh YYaCTHUKOB KOMaHIbI HE
ABJIIJIMCh CICHUATIUCTAMU b TOM, YTO NPCAJIarajloCb YCOBCPIICHCTBOBATDL, PALIIPCIIIOKCHUA PEAKO
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HOCWJIM OOIIEKOMOMHATCKUN XapakTep, a Oojee Bcero OBLIM CBS3aHBI C COBEPIICHCTBOBAHHUEM
KOHKpETHOTO pabouero mMecta. B pe3ynbprare uepe3 HECKOJIBKO MECALIEB KOMaH/1a pacnaach.

Bompocs! 1t 06CcyxkaeHus.

1. CooTBeTCTBOBAJIH JIN HOPMBI JICIIOBOTO HOBEACHUS, IPHHATHIC KOMAHION Ul peaTn3aluu
MPOEKTa PEKOHCTPYKIMH KOMOWMHATa, HOpMaM, KOTOpble HYXHBI ObUIM JJIsl OpraHU3aluu
palMOHAIN3aTOPCKOM PabOTHl Ha KOMOUHaTe?

2. Kakue n3MeHeHHs B COCTaBe KOMaHJIbl HY)KHO OBUIO CAeNaTh AJIsi TOr0, YTOObI OHA cTaja
HEHTPOM PAaLMOHAN3aTOPCKON paboThl Ha KOMOUHAaTe?

3. Ilouemy pacmanace komanja?

Keiic No 7.

B npueMHOl KoMHcCHU AKaJIeMHHM €XKETrOJHO PadOTaloT OOJBIIOE KOJWYECTBO CTYICHTOB.
OTO IOHOIIMU U JAEBYLIKU U3 Pa3HbIX KypCOB U IPYIII, PEIKO 3HAKOMBIE APYT ¢ ApyroM. Ilpensinymas
MpaKTUKa MOKa3ala, YTO Ha M 0oJjee YCIEUIHbIMU MpU MpUeMa JOKYMEHTOB SBISIOTCS TPYIIIHI,
JecTByIOlME KaK KOMaHAbl. PykoBoauTeNnb NpUEMHOM KoMHCCHMM AKaJAeMHM, OPUEHTHUPYACh Ha
JAHHBINA OTBIT, pa30UI BCEX CTYIEHTOB Ha TPYIINbI, HA3HAYMUI B HEH PYKOBOAMTENS, 3aTEM MPOBEI
COBEIIaHME, Ha KOTOPOM TMO3HAKOMMJI BCEX JPYr C JAPYIOM, BBIACIMI TeX PEOST, KOTOPHIE YxKe
paboTaqyd B TpOUUIBIE TOJBl B NPUEMHOW KaMITaHWH, IOAPOOHO pacckazal 00 00sS3aHHOCTSIX
YYaCTHUKOB KaKIOW rpynmbl. Jlanee OblIM mMpoBeAeHbl yueOHblE TPEHUHIM B KaKJIOW IpymIe 1o
pueMy JIOKyMEHTOB, OeceaMm ¢ aOUTypuUEHTaMH HUX POIUTENSIMH. B nanpHeileM coBeuiaHus
HpOBOI[I/IJII/ICI) Ka)KIlI)If/'I JICHb nepez{ Ha4vYaJIOM pa6OTI)I, Ha KOTOpI)IX IIOABOAUINCE HUTOI'U
MPEIbIAYIIEro JHS U 00CYXKIAIMCh BO3HUKIIKE BOMPOCHL. KpoMe TOro, ObLII0 MPUHATO pEIIeHUE, YTO
mo00l M3 CTYACHTOB MOT TMOJOWTH K PYKOBOJIUTEIIO WJIM CBOEMY OINBITHOMY KOJIJIETe U
MTOCOBETOBATHCS MO BO3HUKIIUM IpodiemaM. OHAKO yepe3 HECKOIBKO AHEH paboThl P CTYIEHTOB
MOMPOCUITU TIEPEBECTH MX B JIPYrye TPYIIIBI, YTO U OBLIO CAEIIAHO.

Bonpocsr mist 06cyxnenus,

1. Vcxonst u3 3HaHMS 3TanoB (OPMHUPOBAaHUS KOMaHJ, BBIIEIUTE NCHCTBUS PYKOBOJIUTEIS
MIPUEMHON KOMUCCUU AKaJIeMHH, COOTBETCTBYIOIINE KaxkioMy 13 Hux,

2. BepHO 5u moCTymHui PYKOBOIUTENh NMPHEMHOW KOMHCCHUH AKaJIeMHH, YIOBIETBOPHB
MPOCK0Y CTYIEHTOB O MEPEBOIC UX B IPYTHE TPYIIIHI?

3. Uro ObI BB MOTJIM MPEUIOKUTH ele st (OPMUPOBAHUS KOMAHJ B TPYIIAX CTYIEHTOB,
paboTaronux B IpUEMHON KaMIIaHUH, :1 COOTBETCTBUU C 3TanaMu (OpMUPOBaHUS KOMaHA?

Keiic Ne 8.

B TIAO «Xonoa», 3aHUMAIOMIMMCS  MPOU3BOACTBOM  TOPrOBOTO  OOOpPYIOBAHUS,
PYKOBOJIUTENH COOPOYHOIO II€Xa PelIl co3/aTh HECKOJIbKO KOMaHJ, KOTOpble Obl oOecrednBaiu
MOJIHYI0 COOpPKY TOProBbIX HIKaoB C MEpBOIl 10 mocienHed onepanuu. Takux Tpylnn OKa3aloch
Tpu. VX coctaB OblT momoOpan pykoBoautenem nexa. C kaxaoil u3 rpynmn Obulia mpoBesieHa yueba
0 0COOCHHOCTSIM (HOPMUPOBAHHS KOMaHIHOW paboThl. [T0CKONBKY YUACTHHKH TPYII OBLIH JaBHO
3HAKOMBI, BCE TPU HUX PYKOBOJTUTENS IMOCUUTAIHU, YTO NEPBBIC dTAlbl — IPUTHPKA» U «OIVHKHUN
00i1» — MOTyT OBITh MPOMYIICHBI W MPEAIOKWIA CBOUM TPYIIaM pa3padOTaHHBIE UMH HOPMBI U
IpaBUja COBMECTHOH pPabOThl KaKk OCHOBY KOMAaHAHOH pa0oOThl, Mepeias TeM caMblM K JTaIy
«koHCeHcycay. OmHako TepBble e TNpPoOIEeMbl, BO3HUKIINE B XOA€ pabOTHl TPYII, CTajH
UCTOYHUKOM MEXJIUYHOCTHBIX KOH(UIMKTOB, He OOeCHeyMBaJld IIOJIHOTO COTJIaCHsl BCEX C
pelIeHUusIMUA, KOTOpbhIE TEHEPHPOBATUCH Jisi oOecriedeHus: 3(PGHEKTUBHON M CIAKEHHOW pPaOOTHI
rpyni. B pesynbTate Bce pelleHus, Kacarolluecsl AESTEIbHOCTH TPYMIN, CTald NPUHUMATh HX
pykoBoautenu, Kak utor, B rpymnmnax He co3jaajach 00CTaHOBKAa KOMaHJIHOHN paboTel, Oosee Toro,
o0Imiasi MpOM3BOAUTENBHOCTh Ilexa ynana Oonee yemM Ha 20 %. Ilocnme storo rpymnmsl ObuH
pachopMupoBaHbl U II€X BHOBH BEpPHYJCA K COOpKe O0OpyAOBaHHS Ha OCHOBE KOHBeWepa, rie
paOOTHUKM OTBEYAM TOJIBKO 32 CBOM y4acTOK paOoThI.

Bormpocs! 1i1st 00Cyx1eHus.

1. Yro Obul0 MPaBWIBHO Y HEMPABWIBHO CJENAaHO Ha TMOATOTOBUTEIHLHOM JTare
(dbopmMHUpoBaHU KOMaH[?
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2. BepHo nm ObBUIO pelIeHHWE PYKOBOIWTENs TPYII MPOMYCTHTH TEpBbIE JABa dTara
(dbopMHUpoBaHUS KOMaH[T?

3. [ToueMy 3Tam «kOHCEHCYyca» HEe 00eCIeYIT BEIXO TPYI Ha YPOBEHb KOMaHIHON paboThI?

4., Mornu nu OBITh CO3JaHBI KOMaHJbI Ha OCHOBE HOPM U IMIPaBHJ, KOTOpbIC ObUIM
MPETIOKEHBI UX PyKOBOAUTENIMU? UTO MOKHO OBUIO OBI CHENAaTh JUIsl TOTO, YTOOBI TH HOPMBI U
MpaBUJIa MPKWINCH B TPYIIax?

Tema 4. PykoBOACTBO U JIUAEPCTBO B KOMAH/IE

Ketic Ne 1.

[Tpuctynas K cO3JaHUI0 KOMaHIbl, €€ PYKOBOAMTEIb BbIOpal M3 COCTaBa TPYIIBI TPEX
YYaCTHHUKOB, KOTOpBIE JOJDKHBI ObUIM OBl paccMaTpUBaTh BO3HUKAOLIME KOH(IUKTHL Bcecemy
COCTaBy TpymIbl ObUIO OOBSABIEHO, YTO B Cjly4yae BO3HUKHOBEHHS pa3HOIVIACUH Mexay' ee
YYaCTHUKAMU OHH JOJDKHBI OyAyT camu oOpamarbcs B TPYMIY MO KOH(IMKTAaM, YTO U CTaHET
OTIIPaBHOM TOYKOW K PACCMOTPEHUIO BOZHUKIIHX IpodsieM. OHAaKO BpeMs oKa3ajo, 4YTo, HECMOTPS
Ha BO3HMKAIOIIUE PA3HOTJIACHS MEXIY WICHaMHU TPYIIBI, HUIKTO U3 HUX B TPYIILY 11O KOH(IUKTaM
He 00paTuiICs, a CaMH Pa3HOIJIaCUsl OCTABAJIKNCh HE Pa3pelICHHBIMHU.

3ananue 1 o0CyKICHUS.

1. TlpaBUibHO JIM TOCTYNHUJ PYKOBOJIUTENb TPYIIbI, CO3[aB CAMOCTOSTEIBHO TPYIIY IO
pa3perreHnto KOHMQIUKTOB?

2. llenecoo6pa3Ho 1 ObLTO CO3JaHUE TAKOW TPYIIIbI?

3. Kakum oOpa3zom ciemyer paspemars KOH(DIUKTHI B TpyIIe, MNPUCTYNUBIIEH K
(hOopMUPOBAHHIO KOMAaHTHOTO MMoAX0/1a?

4. MoseT JI1 pyKOBOJAUTENb IPYIIIBI BHICTYIIATh apOUTPOM B pa3pelieHUH KOH(IUKTOB?

5. Kakue koH(QIUKTBI MOTJIH OBl OBITH PACCMOTPEHBI BCEH IPyHION?

Keiic Ne 2.

PykxoBoaurens komnanun «Ilaep+» ¢ UMCIEHHOCTHIO IOCTOSIHHBIX M BPEMEHHBIX PAa0OOTHHKOB
6omee 500 ven., 3aHUMaroNIecs TaHAMA(THRIM TU3alHOM, pelni chOPMUPOBATH YIIPABIECHUYECKYIO
KOMaHly KoMIanuu. [loHuMast, 9To ycrex mpeAcTosImero KOMaHa000pa30BaHusl BO MHOTOM 3aBUCUT
OT €ro JeMCTBUM, OH MPEeNNPUHSI CIESTYIOINE MEPhI:

— CO3/1aJT CBOIO PabOoUyI0 TPYIITY MO peaTu3aliy MPOSKTOB JaHIIa(THOTO AU3aiiHa U BMECTE
CO BCeMH padoTai Ha 3eMIIe;

— CHCTEMaTHYeCKH MH()OPMHUPOBAT YYaCTHHKOB KOMAaHJIBI O BCEX HOBHHKAX, C KOTOPBIMH
3HAKOMMJICS. Ha BBICTaBKax JaHAmAa(THOrO au3aiiHa, OOCYXJal MyTH HMX HCIOJb30BAHUS B
KOMITaHUWY;

— co3nan  OOCTaHOBKY TOTaJbHOIO B3aWMOKOHTPOJI, HWTOI'M KOTOPOIO PEryJspHO
o0CyXTaMch KOMaHIO0M;

— COBMECTHO C YYaCTHUKaMU KOMaHMbI pa3padoTai KeCTKHUE CTaHIAPThl KauecTBa, KOTOPHIE
OBLTH BOCITPHHSITH BCEMH KaK HOPMBI, KOTOPBIE HE JIOJDKHBI OBITh HAPYIICHBI

— JIOBeJ JI0 KaXJIOTO y4YacTHHKA (POPMUPYIOIIECIHCS KOMaHIbI CBOM MOOWIb HBIN TenedoH,
MMO3BOHUTH IO KOTOPOMY MOT JTFO00 U3 €€ YJICHOB B JTF000€ BpeMsl;

— BBEJ ©XKCHEJIENbHBIN 3aBTPaK MO OYEPEIU C KaKIABIM YUaCTHUKOM KOMaHJbI, HA KOTOPOM
MOTJIH OBITh 0OCYKICHBI JTFOOBIE BOMPOCHI IEATEIILHOCTH KOMITAHUH U Y9aCTHUKA KOMaH/IbI.

Bomnpocs! 1t 06cyxaeHus.

1. Kakue pos TaHHBIH PYKOBOJAUTEIH KOMITAHHH UCTIONHSCT MPU (POPMHUPOBAHUH KOMAHIBI?

2. Kakue ponu OTCYTCTBYIOT B JESATEIbHOCTH PYKOBOAWUTENS [AHHOW KOMIAHUHM MPHU
(dhopMUpOBaHUM KOMaH/IbI?

3. BrimonHsgeTCS T UM POJb «JIUYHOTO MPUMEpPa» M TaK JH BaKHO ATO JJISI PYKOBOAUTENS
KOMITAaHUM?

Keiic Ne 3. PykoBomuTenb MYyHUIMIIAIBHOTO O0pa3oBaHWsA, B KOTOPOW HauyWHaJ
peann30BBIBATHCSI MPOEKT [0 BHEAPEHHIO LU(GPOBBIX TEXHOJOTUH B  arporpoOMBIIUICHHOM
KOMILJIEKCE, PEIIMJI CO3AaTh YIPABJICHUECKYI0 KOMaHAY, KOTOPYIO caM € M Bo3rjaBui. B cocrtas
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TPYIIIBI BOIUIN CIIELUAINCTBI CEIBCKOIO XO35MCTBA, YYCHBIM U3 CEIbCKOXO35MUCTBEHHOro By3a, IT-
CIELIUAIUCThI, HUHBECTOP. Bce OHM BCTPETHIIMCH BIEPBbIE M B MOAOOHBIX MPOEKTaX HE Y4aCTBOBAJIU.
PykoBonuTenb KOMaHIbl J10BEN 10 €€ YYaCTHHMKOB IUIAH PEAM3alliy IPOEKTa, pa3pabOTaHHBII
CIy’KalllUMU MYHULUIAIBHOIO 00pa30BaHusA, MO KOTOPOMY cpa3y Hayaluch pasHoriacus, lie
OXHJIasi 3TOr0, PYKOBOJUTEIh KOMAH/bl KECTKO OCTAHOBMJ JAe0aThl U MOTPeOOBasl OT YYaCTHHUKOB
KOMAaH/bl YETKO CJIEJ0BATh ILIAHY.

PacnipenenuB mMyHKTHI TUIaHA MEXIY COOOH, YiICHBI TPYIIBI NPUHIIMCH 332 PEIICHHE CBOUX
3agad. OOLMe CoBeIlaHusl IPOBOJMINCE PEIKO M HOCWIIM XapakTep OTYETOB O TOM, YTO CJAEIaHO.
[TpoexT BeIMoONHSIICA ¢ 0OabIIUM TpynoM. [1maBHON NPUYMHOM, CIEpKUBAIOILICH €ro BBITIOJIHEHUE,
ObuIa HECOIVIACOBAHHOCTh JEMCTBUI yYaCTHHUKOB IpOeKTa. B pe3ynbraTe K HaMEYEHHOMY CpOKY
3aBepILEHHs MPOEKTa OH OBbLI BHIITOIHEH TOJIBKO Ha 60 %.

Bomnpocs! 11 o0cyxaenus,

1. beina 11 co3ana KoMaHaa nmpoexTa’?

2. Kakoii ctuip pykoBojacTBa BblOpanl pykoBoauTenb mnpoekra? Kak oH ckaszancs Ha
CepKUBaHUU WU, HA000POT, COACHCTBUM (POPMUPOBAHUIO KOMAH IbI?

3. BpuUIM M MCIOJIB30BaHbl MpUEMbl (OPMHUPOBAHUS KOMAHJHOIO IOJXOJa Ha OCHOBC
[IO3TAITHOTO €r0 pa3BUTUA?

4. Kak O6bI MOT BBIIIAIETh IPOLIECC TOCTPOSHHSI KOMAH/Ibl U €€ PabOoThl, UCXO U3 Pa3BUTHS
OTHOIIECHU B3aMMOJEHCTBUSI, HAIIPABJIEHHBIX Ha PEIICHNE 33/]a4l U Ha BhICTPAaUBaHUE OTHOLICHHUM?

Keiic Ne 4.

B MyHuunansHoM oOpa30oBaHMM OAHOTO W3 PAlOHOB TOpoOJa UMEETCS MSTh MOJTHMBOYHBIX
MamH. X 00CITy>KUBAIOT IsITh BoguTeNield. UTOOBI YeTKO TIAHUPOBATh MX 3arpy3Ky, HEOOXOIHMO
3HaTh, CKOJIbKO BBIE3J0B HA IOJUB YJHWIl U MApPKOB CAeNal KaXIbld M3 HUX. 11 «TOro Kaxabli
BEYEp BOJIMUTENH JOJKHBI IPEAOCTABIATH OTYET O CACIAHHOM 3a JICHb.

Ho tonbko nBa Boautens (Anatonuii u ['eHHaauif) Bceraa B cpok caatoT otdetsl. [letp B 60
% cmydaeB otueThl He caaeT. OH HeHaBUAUT OymMaxHyr paboty. Bragumup mnouneH B 30%
ClIy4aeB, KOr/1a OoH He caaBan otder. Cepreid He caaBai otyeT B 10 % cioyuaes.

Bawm HeoOxonuMo moroBopuTh ¢ BoauTensaMu. Kak Bbl OyaeTe 3To Jenarth:

— YTO BbI CKa)KUTE?

— OyJneTe Jii TOBOPUTH OTACIBHO C KaK/IBIM BOJUTENIEM MJIM CO BCEMH BMecTe?

— KaK 3aCTaBUTE MX BBICIYLIATh Bac?

BapuanTt 1. Bbl pykoBOIUTEIb CO CTUIIEM, OPUCHTHPOBAHHBIM HAa OTHOIIEHHS.

Bapuanrt 2. Bel pyKoBOAUTEND CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3a/IaHUE.

[TpakTHueckue 3anaHus

1. Onupasicb Ha COOCTBEHHBIH OIBIT, OMPEEIUTE, YTO 3HAUUT ObITh HAllEJICHHBIM Ha 33/Ja4y.
Onummre AelcTBUS TUAEpa, HALEJIEHHOTO Ha pEIIEHNE KOMaHA0M 3aJauu.

2. Yro 3HAUMT OBITH HAIETICHHBIM Ha OTHOIICHHUS ¢ oapMu? Onummure GyHKIHMA U TIPHEMBI
YIIPaBJIEHMS, UCIIOJIb3yEMBIE JIUAEPOM, HALIEJIEHHBIM Ha MO A€pKaHUE B KOMaH/I€ OTHOLLIEHUH.

3. [MonpoOy¥iTe onpeneanTh, KaKOW CTHIL THIHYEH Ui Bamero HadanpHuka. DddexTuBeH
1 oH? CMor 061 Bamr HaualbHUK U3MEHHUTD €r0 U CIIEAYeT JIU eMY 3TO AeaTh?

4. Kakoil cTuiab pyKOBOJCTBA MOJYMHEHHBIMH BBl JUYHO mpeanouutaere? B uem ero
JOCTOMHCTBA U orpaHndeHus? Kakum myTem Bbl MOXeTe clienath ero 6osuee 3(peKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTYIEHUYECKYIO TPYIINY Ha MpeAMET HaJu4usl B Hel Jujaepa (-oB).
Nmeercs nmu B rpynme HepopMmanbHbIi nuaep? Kakue GpyHKIUU BHINOIHAET (HOpPMaANbHBINA, a Kakue
HedopMaIbHBIN THep? BIMOMHAIOT 1 QYHKINHY JHAepa pa3IudHble YHaCTHUKH Ballei Ipymbl?

Tema 5. KoHuenuuu Juaepcrna.

1. Pa3znenure mMozmenu M3 cocraBa MOAENCH JHUIAEpCTBa Ha T, KOTOpble, Ha HAall B3I,
HauOoJiee TMpEeANOYNTACMbl: TMOAYMHEHHBIMU (TIOCIIEIOBATEISAMHI), paboTomaTeasiMu (X035eBaMu
6usHeca), 001IeCTBEHHOCTHIO. BriOepuTe, Ha Halll B3IJIs, UaeadbHbIe MoJenu JauaepoB. ObocHyiiTe
BaIll BBIOOP.
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2. OmnpenenuTe Ballld MPEANOYTCHHUS] B 4acTU pabOThl U Kapbepbl, COOTHECHUTE IMOTYYCHHBIE
pe3yJIbTaThl ¢ HMMEIOIIMMHUCSA y Bac TMPEACTaBICHUIMHU O pabore. Kakuwe M3 «IKOpeH KapbepbD»
COOTBETCTBYIOT 3aHSITHIO JINJCPCKON MO3UIIMH TOTO HJIM MHOTO U3 U3BECTHBIX BaM YPOBHEH?

3. PaspaGortaiiTe IUIaH HamIed Kapbepbl M ONPEIACIHTE KayecTBa JIMYHOCTH, COCTaB
KOMITETEHITNH, HEOOXOJUMBIX JUISl MPOJIBIKEHUS HA KKIYIO MOCISAYIOIIYIO CTaIUI0 KaphepPHOTO
pa3BUTHS.

4. PaccmoTpuTte GakTOpbl OOPETEHUS BJIACTH, ABTOPUTETA U TEXHOJIOTHI BIHMSHUS U HAHAUTE
MPUMEPBbI UCIOJIb30BAaHUS WX H3BECTHBIMM BaM JIMJACpaMU W IIOJIMTHKH, YIPaBJICHWH, OW3HECe,
o01ecTBa,

5. Hcnonws3ys (QyHKIIMOHAIHHO-KOMIIETCHTHOCTHYIO MOJEIb JIMJAEPCTBA, IPOBEIUTE
HCCIIeIOBAaHHE 00 OCOOEHHOCTSX BJIMSHUS TOTO MJIM MHOT'O dJIEMEHTA 3TOH MOJEIU, TOM WIIM UHOMH
(GYHKIIMH 00BEKTa JISATEIIBHOCTH JIMJCPa Ha MOBEJICHUE €r0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Ompenenute cOCTaB KOMIIETCHIIMM, KOTOPHIMHU BaM CJIEIYeT OBJIAAETh I 3aHSATHUS
MHTEPECYIOIICH Bac MO3UIIMU JTUAEepa B KOMIIAHUY, UCTIONb3Ys KBaTH(PUKALNOHHBIE XapaKTEPUCTUKHI
JNOJDKHOCTEH,  TpOoQecCHOHANbHBIE  CTaHAAPTHI, CTAaHAAPTBI  00pa3oBaHUsA, JIOHKHOCTHBIC
uHCTpyKUMu. OOpaTuTe BHUMaHHE Ha MNpPoQecCUOHANbHBIE CTaHAApPThl [0 HAMPaBICHHUIO
«YTIpaBJIeHHE OpPTaHU3AIMeH» H KBATU(UKAIIMOHHBIC XaPaKTEPUCTUKH JIUJEPOB |- H 2-TO ypOBHEH,
HampuMmep, KBaTHU(PHUKAUOHHYIO XapaKTEepPUCTUKY JAUpEKTOpa (TeHepalbHOTO  JIUPEKTOopa,
YIPABJISIONIET0) MPEANPUITHS U KBATM(PUKAITMOHHYIO XapaKTEPUCTUKY MEHEKepa OpraHu3aliu.

2. Onpenenure COCTaB M3MEPSIEMbIX JHMYHOCTHBIX KayecTB, KOTOPBIE CIIEAYET HUMETh JUIS
3aHATUS HAMEYCHHOM BaMM TMO3WMIMH JUACPA, OCTAaBbTE IMPEABAPUTEIBHBIM MOPTPET JIUJAEpa H,
UCIOJNIb3YSl WM3BECTHBICE BaM M3 IICHUXOJOTUU, COLMOJOTHH U COLHUAIBHON ICUXOJOTUU METO/BI,
OTPEICTUTE CTETICHb HAIMYUS Y BAC ITUX KA4ECTB.

3. IlpoBeaute camomccleAOBaHUE JIMYHOCTHBIX KayecTB, BBHIOPAHHBIX BaMH B KadecTBE
OTIPENIEIIAIONINX YCIeX JIUJepa, HWCIOJIb3ys METOJ HWHTPOCIEKIMH (CaMOHAaOII0IeHUs), MHEHUS
OKPY’KaIOIIUX, TECThI JUYHOCTHBIE ONIPOCHUKU, KOTOPHIE TPUMEHSAIOTCS B ICUXOJIOTUH JIMYHOCTH.

Tema 7. IlpunsaTtue penieHuii 1 00ydeHue B KOMaH/1ax.

Ketic Ne 1.

[Tpu ctpoutensctBe 'OK B r. Cpernblii OblTa co3AaHa yrpaBlieHUYeCKas KOMaHJa I10
KOOpJMHAIIMKM CTPOUTENHLCTBA. B ee coctaB ObUIM BKIIIOUEHBI MHBECTOPBI, 3aKa34MK, PYKOBOJIUTENIb
CTPOUTENBCTBA, TPAHCIOPTHUKH, PYKOBOAMUTENb MYHUIUNAIBLHOIO 00pa3zoBaHMs ropoaa CBeTublil,
MIPEACTABUTENMN CTPOUTENEH, HACEIEHUS U DKOJIOT.

PykxoBogutens ctpoutensctBa MBanos M.M. akTMBHO onmpascs Ha KOMaHIy, M KIIFOUEBBIE
BOIIPOCHI CTPOUTEIHCTBA BCETIa 00Cykaal Ha coOpanun. B xome crpouTenbcTBa Obuta 0OHApYKEeHA
omrOKa MPOEKTUPOBIIMKOB, JJIsl UCHPABICHUS KOTOPOH HEOOX0IuMO ObLIO yOpaTh 4yacTh JIECHOU
30HBI OKoJIO T. CBetunblil. BanoB M.U. B nemnsix coxpaHeHusi rpaguka CTPOUTENbCTBA €AMHOIMYHO
MPUHST PellieHHe O JMKBUAAIMHN YacTu JIeCHOro maccuBa, (s cnpaBku: r. CBETJIBIM HaXOAUTCS B
3aCyNUTMBOM CTEMHOM 30HE C pPEIKUMHU JIeCHbIMM MaccuBamu.) KBanoB W.M. wu3Bectnn B
JIEKTPOHHON (opMe YYaCTHHKOB KOMAHIbl O TNPUHATOM MM pemieHud. OJHAKO TOJBKO
MIPEACTABUTEND HACEJIEHUs BBICKA3aJl CBOE Hecoryacue ¢ HUM. OT OCTAJIbHBIX YYaCTHUKOB KOMaH/IbI
peakiuu He mocnenosaio. Ilocne sToro Hauvamack pabora Mo BeIpyOKe JECHOrO MaccuBa. Takue
NEHCTBUS BBI3BAIM BO3MYIIEHHE JKUTENEW M HapekaHus K paboTe YIpaBIEHYECKOM KOMAaHIbI
CTPOMUTEIBCTBA.

Bormpocs! 1i1st 00Cyk1eHus.

1. JlaliTe OLEHKY NpaBOMEpPHOCTH NpuHATOro pemenus Meanoseiv WM. u neiictBusm
Y4aCTHUKOB KOMaH/BbI.

2, CnemoBaio nu MWBanoBy W.M. mocTaBUTh MJaHHBIA BOMPOC Ha OOCYXICHHE
YIIPaBJICHYECKON KOMaHIbI?

3. Kakue BO3MOXHBIE BApHAHTHI PELICHUS MOIIM OBl BBl NPEIJIOKUTH JUIS paspelIeHus
CJIOXKUBILEHCS CUTyaIuu?
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Keiic Ne 2.

PykoBomuTens paboyeil rpymnmbl, MOCTABHBIICH 3agady CHOPMHUPOBATH KOMaHAY, YOESmHI
PYKOBOJCTBO OpraHmzaliii B HeoOxomumoe™  mpuBiedeHHs K OOYyYEHHIO CTOPOHHETO
KOHCYJIbTaHTa, KOTOPBIA CKOHIICHTPHUPOBAJT BHHUMAaHHWE Ha TEOPETUYECKUX  IpoliieMax
KoMaHgoo0pa3zoBanusi. I[locne 3aBepiieHuss oOydeHHs, KOTOpOE MPOXOIMIO C OTPHIBOM OT
MIPOU3BOJICTBA, PYKOBOJUTENb CTall TPeOOBATh OT YYAaCTHUKOB TPYIIBI BBITOJHEHUS YCTAaHOBOK,
KOTOpbIe OBLIM BBICKAa3aHbl KOHCYJIBTAHTOM, YTO BBI3BAJO pPa3Jpa)kKeHHE y YYaCTHUKOB paboueit
TPYIIBI U OTYACTU JIaXK€ HECOTJIacue ¢ HEKOTOPHIMHM BBICKA3aHHBIMH MM MOJIOkKEHUSMU. OJIHAKO
PYKOBOJUTENb BOCIPHHSUI BO3HHKIIEE HAMNpsHKEHHE B TPYIIE KaK HEXelaHUuEe MepexOoJuTh K
KOMaHAHOW paboTe M TPUTPO3WII YIEHAM TPYIIbl YBOJIHHCHHEM T, KTO BBICKA3bIBACT
HEZOBOJIBLCTBO. [lociae 3TOro HECKOJIbKO YEIOBEK M3 JaHHOM TpyHmbl 0OpaTHIMCh K PYKOBOJCTBY
OpraHM3alMM O MEPEBOJE UX B IPYrUe MOAPA3/IEICHHUS.

Bonpocs 1ig o6cyxnenus.

1. KakumMu 0COOEHHOCTSIMU OOY4YEHHUsI KOMAaHJIHOMY IIOJXOJy TMpPEeHeOper pyKOBOJIUTEIb
paboueii rpynmnbi?

2. Kak MOHO OBLIO OBl CHATH HANPSKCHHUE, BO3HUKIIEE B KOMaHJIe, TIOCIIe Kypca 00ydIeHHs?

3. Bo3aMoxHO 1111 OB1JI0 caM000y4YeHHEe KOMaHTHOMY TOJXOy B JAHHOW CUTYaIuu?

Tema 8. Meronbl OpraHu3alnvy KOJUIEKTUBHOIO YMCTBEHHOT'O TPY/a.

1. ITpoBeauTe «MO3roBOM IITYPM)» WIH «CUHEKTUYECKHM IITYypM» Ha OAHY U3 TeM Tuma «bpIT
gyepe3 50 ner», «HenoBek Oyaymeroy», «MneanbHbiii yenoBek», «lllkona Oyaymeroy», «HyxHa au
Ham cBoOoma» | T.m. Ilocrapaiitech co3nath arMocdepy COTPYIHHUYECTBA, JOOPOKEIATEITHHOCTH.
[Ipoananu3upyiite nopeleHHEe M MOTEHLMAI KaXXAOro WieHa TPYHNbl MO pe3yiabTaraM paloThl,
MOYEPKHUTE Oo0Jiee BBICOKME C€OO0INAa JOCTUTHYThIE pe3yiabTaThl. OLEHUTe NPOAYKTUBHOCTh
METOZIOB KOJIJIEKTUBHOIO pEIICHUsT NpoOjeM B Jiele JOCTH)KEHUS KOHEYHBIX pe3yibTaToB,
PacKpbITUS OTEHIMAA WIEHOB TPYIIIbI, PA3BUTHS YWIEHOB TPYIIIIHI.

2. IIpoBeneHue aenoBoii Oeceslbl U 00CYXKJIEHHE CUTYAIHH.

CryneHThl nensTcsl MONapHO, NMPUYEM IO-pa3HOMY: JIEBYIIKA C JIEBYILKOW, AEBYIIKA C
IOHOLIEH, 1Boe oHoue. Kaxxiomy npeanaraercs onpeneneHHas CuTyalus I€JI0BOM BeTpeun. Beem
naercs 10 MUH Ha MOATOTOBKY, MOCIE YEro WIET MOJEIMpPOBaHHE Oecellbl, a 3aTeM OOCYXIEHUE
UTPHI B TPYIIIIE.

Curyauus I. Monoaoit coTpyAHUK IPUXOJUT HA MPUEM K Ha4aJIbHUKY OTJIE€Ja C CIIM BaHUCM,
YTO HUKAK HE MOYKET MPUKUTHCS B HOBOM KOJIJIEKTHBE.

Curyanus 2. Moso10i HadaJlbHUK (MY>KYMHA) MIPUTJIAIIAET HA IPUEM MOKUIYIO0 COTPYIHUILY
¢ OOJIBIIMM OIBITOM paboThI B (hupme, 4TOOBI CAETATh €l 3aMeYaHHe O YacThIX OMO3/1aHUIX.

Curyauust 3. Jlupekrop NpUHMMAET JIEJJOBOIO TNapTHEpa, KOTOpbIH 0Ooiee Hero
3aMHTEPECOBAH B NIPEJCTOAILIEHN CHENKE.

Cutyamusa 4. HavanbHUK OTAena MapKEeTHHTa MPUHUMAET KJIMEHTa, MpEeararolero emMy
HEOXXHMJIaHHO BBITOHBIN 3aKa3 (0oJiee BBHITOIHBIN, YeM YXKe 3aKIIFOUESHHBIH).

Curyauust 5. Cexperapb GupMbl MPUHUMAET KIHWEHTa, YIIOPHO OcaXKAaromiero ee Oocca ¢
MIPETIOKEHUEM 3aKa3a.

Curyanust 6. O4eHb IIEHHBIH COTPYIHUK MPUXOJUT K PYKOBOAMUTEIIO C COOOIIEHUEM O CBOEM
CKOpPOM TIepexo/ie B APYTIYIo GUpMy.

Curyauust 7. Iloxkunas HadajdbHUIA TPHUTJAIIaeT MOJOAYIO COTPYIHHILY, ITOCTOSHHO
pasroBapuBaloLIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIy)keOHOMY TenedoHy, k cede Ha IpUEM.

Curyauust 8. JlupeKkTop mpuriamiaer O4eHb OIBITHOTO paOOTHHMKA, MOXKHIOTO YelOBEKa,
YTOOBI COOOIIUTH EMY O MPEICTOAIIEM YBOJIbHEHUH.

Cutyanus 9. BecbMa 1ieHHBINH COTPYIHUK (PUPMBI MPUXOIUT HA MPUEM K HAYAIBHHUKY C
POCcK00ii 0 MPUOABKE KATIOBAHbSI.

Cutyanus 10. HoBblii HauaapbHUK COOOIIAET OMBITHOMY COTPYIAHHUKY, YTO CHACJIAHHBIA MM
OTYET HE TOJUTCS — HYXKHO IIepesienarb.
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Curyamust 11. Jlupektop cooOmaeT *KeHIIWHE C JIBYMS MaJeHbKUMHU, 4acTO OOJCIOUTUMU
JETbMH, O MPEACTOSIIEM COKPAILICHUU.

Curyauus 12. YenoBeky He HpaBUTCS €r0 JAOJDKHOCTB. [Ipu 3TOM emy Kakercs, 4TO BCE HE
YAOBJIETBOPEHHI ero padoToid. C 3TOH Mpo0IeMOii OH UIET K HAYAJIbHHKY.

Curyanus 13. CoTpyIHHK BBITIOJIHSIET OTBETCTBEHHOE U MHTEpecHOoe 3ajaHue. Heoxxumanuo
OH Y3HAET, YTO ATO 3aJaHUE MepPEeAAeTCs APYroMy, a eMy OPYUYaIOT HOBYIO CPOUHYIO paboTy.

Curyauun 14. Iloxuioil, HO e€lle WMIIO3aHTHBI HAYaJbHUK, BbBI3bIBAET Ha IPUEM
COTPYIHUILY, KOTOpas 4aCTO KOKETHUYAET C KIIMEHTaMH.

Curyanus 15. HauanbHuIa BBI3BIBAET CBOIO 3aMECTUTENBHUILY, YTOOBI Ta OOBSICHWIA i,
[OYEeMYy CBOM MPEAJIOKEHUS MO YIYUUNICHHIO OpraHu3alud paboThl B OTHE]Ee OHa Iepenaia
JTUPEKTOPY, MUHYS €€ CBOEI0 HENIOCPEACTBEHHOIO HauyaIbHUKA.

3. PaccmotpuTte npobnemy u perurte ee MmetoiaoM «lllecTs mutsm».

PykoBozcTBO KpymHOro ropoja, CTpeMsach 00€CHEUYUTh AOCTaBKY JKUTEJIEH U3 «CHAIbHBIX»
palloHOB K CTaHILIUSAM METPO, PELINIO KYIIUTh U BBECTH BMECTO MapuIpyTHbIX Takcu 150 aBToOycoB
06e3 cuagsuux MecT (AJI1 TOBBIIMICHUS BMECTHMMOCTH TpaHcmopTa). KakoBbl BO3MOKHBIC
SKOHOMMYECKHE U COIUAIbHBIE MOCIEICTBUS JAHHOTO PELICHUS?

Tema 9. Komanne! u uudponas Tpancopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTasi B OAHOM U3 KPYIHBIX OAHKOM CTPaHbI, 3aMETHII, UYTO B OaHKE CHIIBHO
3aTpyJHEH UK pPa3pabOTKH W BBIBOJIAa HAa PBIHOK HOBBIX MPOIYKTOB. llogymaB, OH pemmmi
pazpaboTaTb TPOAYKT, KOTOPBIH OBl CTal HWHCTPYMEHTOM, C TIOMOIIBI0O KOTOPOTO Jaxe
Henpo(eCCHOHANBHBIM MPOrPaMMHUCT MOT Obl ero cobparth. B wmrore IlaBen cran WHHIIMATOPOM
3aIlycKa crapTrana, KOTOPbIM el pealn3oBaTh BUPTyalbHON koMaHoi. CoOpaB Takyro KOMaHIy,
OH YBHUJICJI, YTO BCE €0 YYACTHHUKH SIBIISIOTCS BBICOKUMH NIPO(EeCCHOHATIaMH, HO HE 3HAKOMBI JPYT C
JIpyroM, a mepBoe OOIIeHHe ¢ HUMU B CETH IMOKa3allo MX BBICOKYIO 03a00UE€HHOCTH JIOBEpUEM K
OyIyIIMM CBOMM KOJIJIETaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/E CAPYKHUTHCS U CPOPMHUPOBATH BHICOKUN YPOBEHB

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bnagumup JleBUTHH mocTaBui mepen coOOil 3aiady co3/laTh HACTOJBHBIA KOHAMUIIMOHED.
[IponymaB oCHOBHYIO UEI0 TTpoeKTa, Bragumup copmupoBasl BUPTyalbHYIO KOMaHy, B KOTOPYIO
BOILIM MpOoQecCHOHANbHbIE WHXKEHEPHI, CIEeNHUATUCThl B 00JacTu (UHAHCOB, MAapKETUHTa U
nporpammupoBanusi. Ho mepBast e BUACOKOH(EPEHIIHS MOKa3ana pa3InyHyl0 3aMHTEPECOBAHHOCTh
YYaCTHMKOB KOMaH/Ibl B IpoeKTe. B yacTHOCTH:

Cepreit TpOHUKCS UEEH U C TOJIOBOM MOTPY3UIICS B €€ pa3BUTHE U MIPOJIBIKCHHUE,

HpuHa Takke mposiBUjIa MIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOCKTY;

AHartonust 0ojiee BCEro MHTEPECOBAIIN CPOKHU 3aBEPIICHUS MPOEKTAa M BO3MOXHBIN 3apab0TOK
MocIie ero 3amycka. XoTs Kak K CIeNUalicTy K HeMy He ObUIO MPpo0ieM, HO 0Ka3alloCh, YTO ATO €T
YK€ TPETUH MPOEKT, B KOTOPOM OH YYacCTBYET B HACTOSIIIEE BPEMSI,

KOpuii, sBassCH crenuanTucToM B 001acTé (PUHAHCOB, MPEIJIOKII MOAKIIOYATH €r0 TOJIHKO
Ha CTaJuu, KOTJa MPOEKT OyJeT ONM3UThCA K 3aBEPIICHUI0O W TOTJa OH mpopaboTaeT Bce
(MHAHCOBBIE BOMPOCHI.

3amanme. llomymaiiTe, KakoOBbI MOTYT OBITh JCHCTBHUS PYKOBOIWTENS KOMAHIBI IS
JOCTH>KEHHS yCIleXa B CO3JJaHMU HACTOJIBHOTO KOHIUIIMOHEPA.

Kpurepuu onieHuBanus:

[Ipu onenuBaHuu ypoBHS C(HOPMHPOBAHHOCTH KOMIIETEHIUI YUHUTHIBAETCSI MPABUIBHOCTD
pellIeHns, MOJIHOTa OTBETA, UCIOJIb3YEMbIE NCTOYHUKH, CTPYKTYPUPOBAHHOCTh OTBETA WM BIIAZICHUE
TEPMHUHOJIOTHEHN, OTBET Ha BOINPOCHI K 3ajade, BHIMOJHEHUE 3aJaHuil. PerieHue MOMKHO ObITh
CaMOCTOSITENILHBIM ¥ TONHBIM. OTBETHl Ha BONPOCHI JIOJDKHBI  OBITH  Pa3BEPHYTBIMH H
apryMEeHTHPOBAHHBIMU, BBIBOJIBI JIOTUYHBI U TOYHO C(HOPMYIIUPOBAHEI.
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Ornucanue mKajibl OLICHUBAHUS

OrneHkKa «OTJIIMYHOY CTaBUTCS, €CIIH 00yJaroIuics:

— IPaBUJIBHO PELINII 33/a4y;

— J1aJl OTBETHI Ha KaXKIBINA U3 MOJIBOIIPOCOB, 0OOCHOBAB MPHU ATOM XOJ] CBOETO PELICHUS;

— IPaBUJILHO BBIIIOJIHWII BCE 3aJ]aHUs K 3aja4e (IpY HAJIMYUK);

—  XOpOLIO  CTPYKTYpHpOBaJ  OTBET, BBIOpad HYXHYIO HHPOpPMAIMIO, OTCESB
HEeMH(OMATHBHBII MaTepuar;

— MPaBUIILHO KCIIOJIb30BaJ TEPMUHOJIOTHIO.

Or1eHKa «XOPOIII0Y» CTAaBUTCS, €CITU 00yUYarOIIHIAC:

— IPaBUJIBLHO PEIINT 33/1a4y;

— Jla]l KpaTKUE OTBETHI HAa KaXKIBIN U3 MOABOIPOCOB, HO TPU 3TOM HE 0OOCHOBAII XOJI CBOETO
pelIeHus;

— 000CHOBAJI pelIeHue 3a/1a4M, HO OCTaBWIJI 0€3 BHUMAHUS OJIMH U3 TIOABOIIPOCOB 3aJJaHUs, HE
PackpbLI €ro;

— BBITIOJTHIJI HE BCE 3a/IaHUS K 3a/1a4€ JTMOO BBIMOIHUI ¢ OITMOKaMU (IIPH HAIWYHH);

— nmoo0pan Marepuall, KOTOPBIM HE 3aTparuBaeT TEMbI 3aJja4l UK HE JAaeT MPEeACTaBICHUE O
IIO3ULIUHU aBTOPa;

— UCTOJb30BAT TEPMHUHOJIOTHIO C OIIHOKaMH.

O1ieHKa «yI0BJIETBOPUTEIHHOY» CTABUTCS, €CITU O0YUAIOIIHICS:

— J1aJl OTBET HE Ha BCE MOJIBOMPOCHI 3a/1aHUS;

— Jajm OTBET Ha BCE IOJBONPOCH, HO OOJBIIMHCTBO OTBETOB HEOOOCHOBAHHBIC WIIH
OIINOOYHEBIE;

— HE MpeACTaBUJI BHINOJIHEHHOI'O 3aJjaHusl K 3a7aue (Ipu HAIUYUK);

— HE CMOT CJIeNlaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIET0Cs MaTepuraa;

— HE UCII0JIb30BaJl TEPMUHOJIOTHUIO UJTU MCTIOIb30BaJl C OLIMOKaMH.

OreHKa «HEYIOBIETBOPUTEILHOY» CTABUTCS, €CIIU 00yJaroIuiics:

— He pelus 3ajauy;

— Jlaj KpailHe KOpPOTKMH OTBET, PEIIWJI HEKOTOpbIE NMYHKTHI 3a/1aud, MPU 3TOM HHUKAK He
000CHOBAJI CBOE PEILIEHUE, HE BHIMOIHIII 33 JaHUSI.

11. Opranuszanusi 06pa3oBaTebLHOIO Mpolecca JJIs JUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSMH

OOydeHue Mo IUCHUIIIMHE OOYy4aroIUXCs C OIpPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbS
OCYILIECTBIISIETCSI C YYE€TOM OCOOEHHOCTEH ICUXO(PHU3UYECKOrO0 Ppa3BUTHUS, WHIUBUIYATbHBIX
BO3MOKHOCTEH U COCTOSIHUS 30POBBS TAKMX 00YYaIOLIUXCS.

Conepkanrie oOpa3oBaHMsT UM YCIOBUSA OpTraHU3alud OOydeHHs OOydaromHMXcs C
OTpaHUYEHHBIMH BO3MOXHOCTSIMHM 370POBBSl ONpPENENSIOTCA aJalTHPOBaHHONW 00pa30BaTeIbHOM
MpOrpaMMoii, a /il HHBAJIUIOB TaKKE B COOTBETCTBHM C WHIAMBUAYAJIbHOH MpPOrpaMMoit
peadbunuTay UHBATUAA.

OcBoeHME AUCHUUILUIMHBI OOYYalOIIMMHUCA C OTPAaHMYEHHBIMU BO3MOKHOCTSMHU 37J0POBbS
MOKET OBITh OpPraHM30BaHO KaK COBMECTHO C JAPYTUMH OOYYaroIMMHUCS, TaK U B OTIEIbHBIX
rpynnax. IIpeanonaratorcs cneryaibHble YCIOBUS AJIs OTy4eHUs] 00pa30BaHus 00ydaroIUMUCS C
OTrpaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBbSI.

[Ipodeccopcko-Tieqarorndyeckuii  COCTaB  3HAKOMHTCSI C  TICHXOJIOTO-(DHU3HUOJIOTHUYECKUMU
0COOEHHOCTSIMH O0Y4YaIOLIMXCS MHBAJIUAOB U JIMI[ C OFPAaHUYEHHBIMU BO3MOXHOCTSIMH 3/10pOBbS,
MHIUBUAYAIBHBIMHU [TPOrpaMMaMi peabuIMTalui WHBAINA0B (MIpu Hanuuuu). [lpu HeoOxoaumocTu
OCYILIECTBISICTCS  JOMOJHUTENIbHAS TOJJIEp)KKAa TIpernojiaBaHus ThIOTOPAMH, IICHUXOJIOTaMH,
COLIMAJIbHBIMU PaOOTHUKAMHU, MTPOLIEAIIUMHU OATOTOBKY aCCUCTEHTAMH.

B cooTBeTcTBHM C METOAMYECKUMH peKOMeHIauusMu MuHoOpHayku PO (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaracTcsi HCIOIb30BaTh COIUAIBLHO-aKTUBHBIE H
pedieKkCuBHBIE METOAbI OO0YYEHHsS, TEXHOJOTMH COLMOKYJIBTYPHOW peadHIuTalud C LEeJIbIo
OKa3aHUsl TIOMOIIM B YCTAaHOBJIEHUU TOJHOLEHHBIX MEXIMYHOCTHBIX OTHOIICHUH C JIPYTUMH
CTY/IGHTaMH, CO3/IaHUH KOM(OPTHOTO IICUXOJIOTMYECKOr0 KJIMMara B cTyieH4deckoit rpymme. I[logdop
U pa3paboTka Y4eOHBIX MaTepHuajoB INPOU3BOIATCA C Y4YETOM MPEJOCTaBICHUS MaTepuaya B
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pa3nu4YHBIX (QopMax: aydualbHOW, BU3YaJbHOW, C HCHOJIB30BAHHEM CIEIUAIBHBIX TEXHUYECKHX
CPeICTB U UHPOPMAIIIOHHBIX CUCTEM.

Menuamarepuanbl  Takke  CJIEAyeT HMCIOJIb30BaTh M aJalTHUPOBaTh C  y4YETOM
WHIMBHIYAIBHBIX 0COOEHHOCTEH 00yuenus ui ¢ OB3.

OcBoenue aucuuiuinHbel Junamu ¢ OB3 ocyimiecTBiseTcs ¢ HMCHOJIB30BAaHUEM CPEACTB
oOyueHuss 0OLIEro W CHENUAIBHOIO Ha3Ha4YeHHsl  (MEPCOHAJBLHOTO U KOJUIEKTUBHOTO
WCIOJIb30BaHUsA). MarepuaibHO-TEXHUYECKOE O0O0ECIICUCHHE MPEeayCMaTPUBACT IPUCIOCOOICHUE
ayauTopuil kK Hyxaam jui ¢ OB3.

®opma MpoOBEACHUS aTTECTAIMU JJIsl CTYJIECHTOB-WHBAIUJIOB YCTAHABJIMBAETCA C YYE€TOM
WHIUBUAYAIBHBIX Tcuxodusnyeckux ocobennocteil. Jns crynentoB ¢ OB3 mpemnycmarpuBaercs
noctymHas popma MpeIoCTaBICHUS 3aIaHUi OLIEHOYHBIX CPEJICTB, & UMEHHO:

— B II€YaTHOM WIJIM 3JEKTPOHHOU dopMe (i UL ¢ HApYHICHUSIMU OMOPHO-BUTATEIHLHOTO
amnmnapara);

— B meyaTHOW (opMe WM DIEKTPOHHOH ¢opMe ¢ yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO (IS JIUIL C HAPYIICHUSIMU CITyXa, PeUH, 3pEHUs );

— METOJIOM YTE€HHSI aCCUCTEHTOM 3aJ]aHus BCIYX (AJIs JIUI] C HAPYIICHUSIMHU 3pEHUs).

CrygeHTaM ¢ WHBaJIUMAHOCTBIO YBEIMYMBACTCS BpeMsi Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJIs TakuX CTYIEHTOB MpeaycMaTpuBaeTcsi JAOCTymHas (opma
MPEAO0CTaBIICHUs] OTBETOB Ha 3a/IaHMsI, 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIBIOTEPE (IJI JHUI] C HAPYIICHUSIMU
ciryxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIIOJIB30BAHUEM YCIYT aCCUCTEHTA (IS JIHII
C HapYIIECHUSIMU OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (U141 JIUI C HAPYUICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIONMIUXCA C WHBAIMIHOCTHIO TPOLEAypa OICHUBAHMS
PE3yNbTATOB O0YUYEHUS MOXKET MPOBOIUTHCS B HECKOIBKO ATATOB.
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12. JIucTt perucTpauuu u3MeHeHuii

Jara
Ne PexBu3uThl 1O0KyMEeHTa 00 BBEICHUSA B
/1 Conepaxanne A3MEHOHAS YTBEPKICHUN N3MEHEHUS nelcTBUe
/u3meHeHus
YTBCp)KIIeHa 1 BBC€JICHA B I[CI\/'ICTBI/IG peUICHUuEM
KadeIpel ToCyAapCTBEHHOTO M MYHHUIIHITATHHOTO
yipaBJICHUSA HAa OCHOBAHHUHN (bejlepaHLHOFO HpOTOKOJ'I 3acelaHus
rOCYJapCTBEHHOTO 00Pa30BATENbHOIO CTAHAAPTA | kaghepbl FOCYAAPCTBEHHOTO
1. | BeIcmero o6pa3oBanus — GaKalaBpHAT 110 ¥ MYHHLMIIATEHOTO «230» MIOHA
021 roma
HarpasieHuto nmoarorosku 40.03.01 ynpasnenus Ne 10 ot «30»
FOpucnpyaeHius, yTBep K ICHHBIM IPUKA30M utonst 2021 roza
MuHucTepcTBa 00pa3oBaHus U HAyKH
Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020
AKTyaJlM3upoBaHa U BBEZICHA B ICHCTBHE pellIEeHUEM
kadeIpel roCyAapCTBEHHOTO ¥ MYHHUIIATIATHBHOTO
yIpaBIeHUs HA OCHOBaHUH (eIePaTHLHOTO TIpOTOKO 3aceanHs
rOCYNapCTBEHHOTO 00PAa30BATENBLHOIO CTAHAAPTA | kadhepbl TOCYAAPCTBEHHOTO
2. | BrIcmero o6paszoBanus — GakagaBpuaT Mo ¥ MYHHIHTIAIEHOTO «230» MIOHA
022 rona
HarpasieHuto nmoarorosku 40.03.01 yrpasienust Ne 10 ot «30»
FOpucnpyaeHius, yrBep> IeHHBIM IPUKA30M utons 2022 ropa
MunucTepcTBa 00pa3oBaHus U HAYKH
Poccuiickoit @enepanuu Ne 1011 ot 13.08.2020
AKTyaJlM3upoBaHa U BBEZIEHA B ICWCTBHE pellIeHUEM
kadeIpbl 5JKOHOMHUKH B TOCYJapCTBEHHOTO U
MYHUIUIIAJIBHOI'O YIIPaBJICHUA Ha OCHOBaHHUHU HpOTOKOH 3aceaHus
(benepaabHOro rocyAapCTBEHHOTO Kabeaphl SKOHOMUKH 1
3 00pa30BaTeNLHOTO CTaHJAPTA BHICIIIETO rOCYAapCTBEHHOTO 1 «30y HIOHS
" | obpa3zoBaHMs — OakanaBpHaT MO HapPaBJICHUIO MYHHIUNATBHOTO 2023 rona
noarotoku 40.03.01 Opucnpynenuus, ympasierus Ne 10 ot «30»
YTBEPXK/IEHHBIM MIPUKa30oM MHHHUCTEpCTBA utonst 2023 roza
obOpasoBanus u Hayku Poccuiickoit deaepanun
Ne 1011 ot 13.08.2020
AKTyaJ'H/BPIpOBaHa 1 BBCJICHA B HeﬁCTBHe peaICHuEM
KaneI[pLI 9KOHOMUKH U IOCYAAPCTBECHHOT'O U
MYHUIUIIAJIBHOT'O YIIPAaBJICHUA HAa OCHOBaHUHN HpOTOKOJ'I 3acemaHus
(elepabHOro rocyJapCTBEHHOIO Kabeaphl SKOHOMUKH 1
4 00pa30BaTEeNLHOTO CTaHJapTa BHICILIETO roCYIapCTBEHHOTO 1 «22» mas
" | oOpa3oBaHus — 6aKamaBpHaT MO HAMIPABICHUIO MYHHUIIUTIAIEHOTO 2024 rona
noaroroBku 40.03.01 FOpucnpynenuus, ynpasienus Ne 10 ot «22»
YTBEPKIACHHBIM TPHKa30M MUHHCTEPCTBA mast 2024 rona
oOpa3oBanus u Hayku Poccuiickoit @enepanuu
Ne 1011 ot 13.08.2020
AKTyan3upoBaHa 1 BBEICHA B ICHCTBHE PEIICHHEM
Ka(i)ellpbl OKOHOMUKH U I'OCYyAapCTBEHHOT'O U
MYHUIIUIIAJIIBHOT'O YIIPAaBJICHUS HAa OCHOBAHUN HpOTOKOJ'I 3aceqaHus
(benepaabHOro rocyAapCcTBEHHOTO Kade Pl SKOHOMHKH 1
. 00pa30BaTeNILHOTO CTaHJapTa BHICILIETO roCYIapCTBEHHOTO 1 «22» mas
" | oOpazoBaHus — 6akamaBpHaT MO HAMPABICHUIO MYHHUIIUATIAIEHOTO 2025 roma

noarotoBku 40.03.01 FOpucnpynenuus,
YTBEPKJICHHBIM MPUKa30M MUHUCTEPCTBA
oOpa3oBanus u Hayku Poccuiickoii @enepanuu
Ne 1011 ot 13.08.2020

ynpasieHus Ne 10 ot «22»
Mmas 2025 rona
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