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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpt0o wW3yuYeHUsS IUCHUIUIMHBI «YTIpaBJIeHHUE YEIIOBEUYECKHMMH pecypcamu» (manee —
JTUCLUHUIUIMHA)  SBISCTCS OCBOCHHE OOYYAlOIIMMHUCSH TEOPETHUECKUX OCHOB U  OBJIAJICHUE
MPAaKTUYECKUMHU HaBbIKAMH W YMEHHSAMH TI0 pa3pabOTKe MEPOINPHUATHNA 10 PpaldOHATBHOMY
WCIOJIb30BAHUIO U PA3BUTHUIO YEIIOBEUECKHX PECypcoB, (POPMUPOBAHHE U PA3BUTHE JIMIHOCTHBIX
Ka4ecTB U MPpoheCCHOHANTBHBIX KOMITETCHIIMNA B 00JIACTH YIIPABJICHHS Y€JI0BEUSCKMMHU PECYPCaMH.

3amayn ITUCHHUILIMHBL:

— ¢dopMHpPOBaHKE TIPEACTABICHUN O Crelu(pUKe YIPABJICHHUS YEIOBECYECKUMU pecypcaMu B
OopraHu3alusix;

— MPUOOPETEHHE HABBIKOB Pa3pabOTKH MEPONPUSITHH 10 MPUBICYCHUIO U OTOOPY NEpPCOHANIa
Y TIpOrpamMM UX aJIalTalluy,

— (opmupoBaHue yMEHUH HCIIONB30BATh PA3IUYHBIC METOJbI OILICHKH YEJIOBEUYECKHUX
pecypcos;

— IpruoOpeTEeHNE HABBIKOB YIPABIICHHS COLIMAILHBIM Pa3BUTHEM YEJIOBEUYECKUX PECYPCOB;

— BBIPAOOTKA HABBIKOB Pa3pa0OTKH CTPATETUH YIIPABICHUS Y€IIOBCUSCKUMH PECYPCAMH.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JucuuniumHa OTHOCUTCS K AMCHMILIMHAM oOs3arenbHOiM dactu Onoka bl. JlucuumiauHb
(Momynu) y4eOHOro TIUIaHA TI0 OCHOBHOH TpOQ)eCCHOHATBHONW 00pa30oBaTEebHON MporpamMme
BhICIIEro oOpa3oBaHus l'ocygapcTBEeHHOE M MYHHIIMIIAIBHOE VYIPABICHHE [0 HAMpPaBICHHUIO
noarotoBku 38.03.04 ["'ocyapcTBEHHOE U MYHHUIIUTIAIBHOE YIIPABJICHHE.

3HaHUsI, YMEHUS, HABBIKU U KOMIIETEHIIMHU, MOJyYEHHbIC OOYYarONIMMHUCS TPU H3y4eHUU
JAHHOW JUCHMIUIMHBI, HAXOISAT TPHUMEHEHHE B TBOPYECKOW W HAyYHO-HCCIEIOBATEIbCKON
JEeSITeNIbHOCTH, TIPU MOATOTOBKE KYPCOBBIX Pa0OT U BHIITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

JucnumimHa n3ydaercs Ha 3 Kypce B 5 cemectpe, (opMa NpOMEKYTOUYHONW aTTecTaluu —
3a4€eT C OLIEHKOM.

3. IlepeyeHb IUIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHS MO0 JUCHUILIHHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHMPYEeMBbIMHU pe3yJIbTATAMH 0CBOEeHHsI 00pa30BaTeIbHON NPOrpPaMMbl
B pesynbrare ocBoeHMsI y4eOHON IUCHMIUIMHBI OOYy4YaroOUIMics TOJDKEH IeMOHCTPHPOBATH
CIICAYIOIINE PE3YJIbTaThI:

Ko u Koxn u HaumeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKaTopa Kon n HaumeHoBaHue pe3ynbrara
KOMIIETEHIINM JOCTUKECHUS o0yuyeHHs
KOMIIETEHIINH
KOMIIETEHINH
VYK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBbIE
OCYLIECTBIIATh OCYILIECTBIIATh MPUHIIMIIBI U METO/IbI YIIPABIICHUS
COLIMAJIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi padboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO pOJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
KomatHas TpYNmoBBIX VK-3.1-1.3-3. 3naeT 0CHOBHBIE
pa60Ta . KOMMYHUKaIIUN MOoaeIu KOMaHI[OOGpaBOBaHI/ISI u
TEXHOJOTHH 3D PEeKTUBHOM
JTUAEPCTBO
KOMMYHMKAIIMU B KOMaHJ1e
VYK-3.1U-1.Y-1. Ymeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. YMeer onpenenarsb
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu u GopMyaupoBaTh 3aauu,
CBSI3aHHBIE C €€ pealu3anuen




VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJICHCTBHE C YUETOM
COIIMAIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/IbI

YK-3.1-2. VYK-3.1-2.3-1. 3naer
[Ipumensier MeTo bl TEOPETUYECKUE OCHOBBI U
KOMaH]THOT'O MPAKTUYECKUE aCIEKThI
B3aUMOJICUCTBUS OpraHu3aIy KOMaHIHOW pabOThI
VYK-3.1-2.3-2. 3naeT OCHOBHbIE
METO/Ibl aHAJIU3a IPYIIIOBOIO
B3aMMO/ICUCTBUS
VYK-3.1-2.3-3. 3naeT MeTO b1
aHalii3a KOMaHIHBIX poJieil
YK-3.U-2.Y-1. Ymeer
MIPOEKTUPOBATh U OPTaHU30BbIBATH
KOMaHJIHYIO paboTy
VK-3.1-2.V-2. YMeer onpenensitb U
KOPPEKTUPOBATh KOMaHIHBIC POJIU
VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYaCTHUKOB KOMaH/IbI
B OBJIaJICHUW HOBBIMU 3HAHUSIMU U
YMEHUSIMHU
OIIK-2. OIIK-2.1-1. OIIK-2. -1.3-1. 3naeT nporuecc
Crniocoben VYyactByerT B pa3paboTKu U peanu3auu
paszpabaThiBaTh M | pa3paboTKe U YIPABJICHUYECKUX PELICHUMN.
pean30BbIBATH peanuzanuu OIIK-2. U-1. 3-2. 3HaeT OCHOBBI
YIPaBJICHUYECKUE | YNPABIECHYECKHUX INPUMEHEHHUS MEp PETYIHPYIOLIErO
peleHus1, MephI PEIIECHUN, IPUMEHSET | BO3ACHCTBHSI M PealTi3alin
PETYIUPYIOIIETO | MEPBI KOHTPOJIbHO-HAI30PHBIX (PYHKIINH
BO3/ICUCTBUS, B PErYJIUPYIOILIETO OIIK-2. -1. V-1. YMmeer
TOM YHCIIE BO3JIEUCTBUS, B TOM HPUMEHATh MEPBI PETYIUPYIOLIETO
KOHTPOJIBHO- YHUCJIe KOHTPOIBHO- BO3/ICMCTBUS U y4aCTBOBATH B
HaJI30PpHBIC HaA30pHbIe PYHKINUU peanu3anny KOHTPOJBHO-
byHKINH, HAJ30pHBIX (QYHKIUI
roCyn1apCTBCHHBIC OIIK-2. -1. V-2. YMmeer
u pa3zpabaThiBaTh U BHEAPSITH
MYyHUIUTIAJIbHBIC COBPEMECHHBIC CUCTEMBI TCKYILIErO 1

POrpaMMBbI Ha
OCHOBE aHaJIN3a
COIMAJILHO-
SKOHOMHYECKHX
MIPOIIECCOB.

OINCPAaTUBHOI'O KOHTPOJIA

OIIK-2. 1-1. B-1. Bnageer
0a30BBIMU HABBIKAMU TPUHSATHUS
YIIPABICHYIECKOTO PEIICHUS,
JIOBEJICHUS PEIICHHUE JI0
WCIIOJTHUTEJICH U OCYIIIECTBICHUS
KOHTPOJIS 32 €0 BBITTOJIHEHUEM.

OIIK-2. U-1. B-2. Bianeer
0a30BBIMU HaBBIKAMH MPUMEHEHUS
OILIEHKHU PETYJINPYIOIIETO
BO3JICHCTBUS ISl OTIPEACTICHHS
poOJIeM U 1eNeil peryJIupoBaHus,
BbIOOpA aTbTePHATUB JOCTHKEHUS
LeJIe Npy peaiu3alu
KOHTPOJIbHO-HAI30PHBIX (DYHKITHIA.
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3HaTh!

— O0BEKT M MpEeAMET yNPaBICHHS YEIOBEYECKUMHU PECYpCcaMu, €ro MECTO B CHCTEME HayK;

— TEOPETUYECKUE U METOJOJIOTMYECKHE OCHOBBI OPIaHM3AaLMOHHBIX IIPOLECCOB YIPABICHUS
COBPEMEHHOI OpraHu3aluei;

— DJIEMEHTBI BHEIIHEW U BHYTPEHHEN CPEllbl OpraHU3allky;

— OCHOBBI CO37aHMsI U (PYHKIIMOHUPOBAHUS OpraHU3aIMK, HEOOXOAUMBIE I (OPMUPOBAHUS
[IOTEHIMala €€ JaJIbHEHIIEr0 Pa3BUTHS;

— OCHOBBI OLIGHKH JKOHOMHYECKOH 3(()EKTUBHOCTH COBEPILIEHCTBOBAHUS CHCTEMbBI U
TEXHOJIOTMH YIIPABJIICHUS YEJIOBEYECKUMHU PECYpCaMU;

YMETB:

— IIPUMEHSATDH Ha IIPAKTUKE OCHOBHBIE TEXHOJOTUHU YIIPABIICHUS YEJIOBEYECKUMHU PECYPCaMHU;

— BBIABJISTH 3HAYMMbIE NPOOJIEMBl 3KOHOMHYECKOTO U COLMAIbHO-TICUXOJIOTUYECKOTO
XapakTepa Ipy aHaJTu3e KOHKPETHBIX YIPABICHYECKHX CUTYaIUi, IPeiaraTh CliocOObl X PEIICHHS
Y OLICHUBATh 0KUIAEMbIE PE3YJIBTATHI;

— IPUHUMATh OOOCHOBaHHbBIE PELLIEHUSI HA OCHOBE UMEIOILMXCS JAHHBIX B Cepe yIpaBiIeHUs
YEJIOBEUECKMMU PECypcaMu;

— OIIPENEIATh MOJEIb PA3BUTHUSA U YIIPABJICHUS OPraHU3alMEN, a TAKXKE KOPPEKTUPOBATh €€ B
COOTBETCTBUU C U3MEHEHUSIMU BHEILIHEN CPEJIbl;

BIIQJIETh:

— HaBBIKAMHU aHalM3a KOHKPETHBIX YIPABICHUYECKUX CUTYAllUil W pelieHus KOH(DIUKTHBIX
CUTYalH;

— METOJaMH aHaih3a SKOHOMHUYECKOW M COIUAIbHON 3()PEeKTUBHOCTH AESATETBHOCTU
MOAPA3ACIICHAN 10 YIIPABICHUIO YEJIOBEYECKUMHU PECYPCAMHU;

— KYyIbTYpOHl MBIIUICHUS, CHOCOOHOCTBIO K BOCHPHUSTHIO, aHamu3ly U 000OIIEHUIO
nH(pOpPMAIINH, TIOCTAHOBKE 1IN U BRIOOPY MYTEH €€ TOCTHKCHHUS;

— HaBbIKAMHU CaMOCTOSTEJIbHOI'O OBJIAJCHHUS HOBBIMU 3HAaHUAMHM, B TOM YHCIE C
HCIOJIb30BAHUEM COBPEMEHHBIX HHPOPMAIIMOHHBIX TEXHOIOTHH.

4. O0beM AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHoi padoThl (pa3aensiercs no popmam
00y4eHus)
OOmiast TpyI0eMKOCTh JUCIMIUIMHBI cocTaBiisieT 4 3adeTHble enuHuibl (144 dvaca). ®opma
IIPOMEXKYTOUHOM aTTEeCTallMi — 3a4€T C OLIEHKOM.
QOunas ¢popma 00yueHus

Bup y4eOHoii padoThI Bcero CemecTpsl
yacos 3)
AyIuTOpHBbIE 3aHATHS (KOHTAKTHas1 paboTa) 52 52
B ToM ynce: - - - -
Jlexumm (JI) 16 16
[Ipaktuueckue 3ausarus (I113) 36 36
Cemunapsl (C)
JlaGoparopusbie paboTs (JIP)
CamocrosiTesibHas padora (Bcero)* 92 92
By npomexXyTo4HON aTTeCTalluy 3ayem ¢ OYeHKoU
OO6m1ast TpyA0€MKOCTb: Yachl 144 144
3a4YETHBIE €TUHUIIEI 4 4
O4Ho-3204Hasi GpopMa 00y4eHUs
Bup yuyeoHoii padoThI Bcero CemecTpsbl
4yacos 5
AyauToOpHbIE 3aHATHS (KOHTAKTHas padoTa) 32 32
B ToM gnce: - - - -
Jlexumu (JI) 12 12




Bun yueOHo# padoThI Bcero CemecTpbl
4yacos 3)

[Tpaktrueckue 3ansatus (I113) 20 20
Cemunaps! (C)
JlabopaTopHbie padoTsl (JIP)
CamocrosiTejibHas padora (Bcero)* 112 112
Bus npomMexyTouHOM aTTeCTallMy 3auem ¢ OYeHKOU
OO6m1ast TpyA0€MKOCTb: Jackl 144 144

3a4YETHBIE €UHHUILIBI 4 4

* nmug  oOydarommxcs M0 WHINUBHAYaJIbHOMY Yy4YeOHOMY IUIaHYy KOJMYECTBO YacOB KOHTAKTHOH U
CAMOCTOATENBHOI PAGOTHI YCTAHABIHBACTCS HHINBHIYATbHBIM yIeOHBIM MITAHOM .

JlucumiinHa — peanu3yeTcsl TOCPEACTBOM  IMPOBENCHUs Y4eOHBIX 3aHATHH  (BKIIOYAs
MIPOBEJICHUE TEKYLIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXKYTOUHOW aTTecTanuu odydaromuxcs). B
COOTBETCTBHUH C pabo4eil MpOrpaMMoOr ¥ TEMAaTUYECKUM IJIAHOM M3Y4YEHUE TUCHUTLIUHBI TPOXOIUT B
¢bopMe KOHTAaKTHON pabOTHl OOYYarOIIMXCS C TMPEnoJaBaTelieM M CaMOCTOSITENbHON paboThI
obOyuatomuxcs. [Ipu peanu3anuu AUCIHUILIUHBI MPETYCMOTPEHA ayIUTOPHAs KOHTAKTHAs pabdoTa H
BHEay/IMTOpHAsl KOHTAKTHas paboTa MOCPEICTBOM AIIEKTPOHHON MH(DOPMALIMOHHO-00pa30BaTEIbHON
cpennl. YUeOHBI IMpoIecC B ayAUTOPHH OCYIISCTBISACTCS B (OpMe JEKIUHA U TPAKTHUYSCKUX
3aHATUN. B JeKUUAIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyro mporpammy. Ha
MPAKTUYECKUX 3aHATUAX Oosee MOAPOOHO H3ydyaeTcsl MNPOTpaMMHBIA MaTepual B IIOCKOCTH
0TpabOTKH MPAKTUICCKUX YMEHUI U HABBIKOB U YCBOCHHSI TeM. BHeaymuTopHas KOHTaKTHas paboTa
BKJIIOYAET B ce0s MPOBEJCHUE TEKYIIEro KOHTPOJIS YCIIEBAEMOCTH B 3JIEKTPOHHON MH(GOPMAIIMOHHO-
o0pa3oBaTenpHOM cpejie.

5. Coaep:xkaHue TUCHUILINHBI (MOTYJIs1)
Pa3nennbl 1McUMIIMHBI M TPY10€MKOCTD 10 BUIaM Y4eOHbIX 3aHATHI
(B akageMH4YeCKHMX 4acax)
Ounas popma odyuenusn

Buasbl yueOHol#i padoThl, akageMHYeCKHUX YacOB
= KonrakTHas padora o0y4arommxcsi ¢
% npenoaaBaTegeM
5 = o e @
I~
Paznesn, Tema 2 £ 5 5 S 2
S = o = g g E
=] £ S = = E 2 = F e
2 S s = S = ==
2 = E = B E =
= = 2
< % = c®
@] é o 2
o =
Tema 1. Pa3zBuTue npeacrasieHuit o
4esoBe4YecKoM (haKkTope B
YIIPaBIEHYECKUX HAyKaX. 18 12 6 2 4
KopnoparuBHnas kynbTypa
OpraHu3alyH.
Tema 2. CTpykTypa 1 OCHOBHBIE
(byHKIMU CITy>KO yrpaBieHus 18 10 8 2 6
YEJIOBEUYECKHMU PeCypcaMu U UX

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
0COOCHHOCTEH M 00pa30BaTENBHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromierocs (B TOM YHCIE TIPH YCKOPEHHOM
00yUYeHNH, JUTS 00YJIAIOIIUXCS ¢ OTPAHHYCHHBIMH BO3MOKHOCTSIMHU 3I0POBbsI 1 WHBAIUIOB, JUIS JIUI, 3aYHCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PemepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «0O6
OCOOCHHOCTSIX MPABOBOTO PEryJIMPOBaHUS OTHOUICHHW B cdepe oOpa3oBaHHS B CBSA3HM C NPHUHATHEM B Poccuiickyro
Oenepanuro Pecniyonmku Kpeim 1 oO6pa3zoBanueM B coctaBe Poccuiickoit denepariin HOBBIX CYOBEKTOB — PecmyOmnuku
Kpeim m Toponma denepamsHoro 3HaueHuss CeBacTomoisi W O BHECeHWH H3MeHeHud B DenepanbHbiii 3akoH «00
obpasoBanuu B Poccuiickoit denepauny).
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spomonus. PopMupoBaHue
CTpaTeruil ¥ NOJIUTUKU B O0JIACTH
YEJI0BEYECKUX PECYPCOB

Tema 3. PbIHOK Tpy/a: MOHATHE,
(YHKIIUY ¥ MEXaHW3M JICHCTBUS.
DopMHUpPOBAHUE YETOBEYECKUX

pecypcoB

18

10

Tema 4. Ananranus nepcoHana

18

12

Tema 5. Mcnionp3oBanue U pa3BUTHE
4eJIOBEYECKHX PECYPCOB

18

12

Tema 6. MuHOBanuu u odecrneueHue
OIIEPIKKH [TEPCOHATIA

18

12

Tema 7. YipaBiieHHE TOBEACHUEM
nepcoHaa

18

12

Tema 8. Ouenka 3 PeKTHBHOCTH
YIIPABJICHUS YeIOBEYECKUMHU
pecypcaMu

18

12

KOHTpOJ’lB, MPOMEKYTOIHAA
arrecranus

O6mmii 00beM, YACOB

144

92

52 16 - 36

dopMa NPOMeKYTOYHOM aTTeCTALNU

3a4eT ¢ OLIeHKOH

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, aKaIeMUYECKUX YACOB

- KonrakTHas padora o0y4arommxcsi ¢
g npenoaaBaTejieM
2
5 « o o g
= s
Pasnen, Tema S £ E 5 S 2
’ o &3 Z o %
= g & 3 S E S E Z g
S 2 = = = = E =
= Q g F = F 2
S e 3 2°
= o =
Tewma 1. Pazsutne npeacrasieHuit o
YeJI0BEYECKOM (aKTope B
YIpPaBIE€HYECKUX HayKax. 18 14 4 2 2
KopnoparuBHas kynbTypa
OpraHu3alyH.
Tema 2. CTpyKkTypa 1 OCHOBHBIE
GyHKIIUH CITy>K0 yrpaBiieHUs
YeJI0BEYECKMMH PECYpCaMu U UX 18 12 6 5 4
sBomtonus. PopMupoBaHue
CTpaTeruil ¥ NOJUTUKU B 00JIACTH
YeJIOBEYECKIX PECYPCOB
Tema 3. PoIiHOK Tpyna: NOHSTHE,
(GYHKIIUU 1 MEXaHU3M JIEUCTBUS. 18 12 6 5 4
DopMHUPOBAHUE YETOBEUECKUX
pecypcos
Tema 4. Ananrtanus nepcoHana 18 15 3 1 2
Tema 5. Mcnions3oBanue U pa3BUTHE
P 18 14 4 2 2
4EJI0BEYECKUX PECYPCOB
Tema 6. iHHOBaMu u obecrieueHue
. 18 15 3 1 2
MOAJIEPKKH ITEPCOHANA




Tewma 7. YpaBieHue noBeacHUEM

nepcoHasa

18 15 3 1 2

Tema 8. Ouenka 3 PeKTHBHOCTH

YIIPaBJICHUS YEIOBEYCCKUMHU
pecypcamu

18 15 3 1 2

KonTpossb, npomexyTouHast
arrecTanus

OO0muii 00LeM, YaCOB

144 112 32 12 - 20

dopMa NPOMEKYTOYHOM aTTeCTALNHU

3a4eT ¢ OLIeHKOH

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jesnam (Temam)

HaumenoBanue pasnenos
(TeM) TUCITUTIITNHBI

Coneprkanue pasjena (Tem)

Tema 1. Pa3Butne
IIPEICTaBICHUN O
YeJI0BEYECKOM (haKTope B
YIIPaBICHYECKUX HayKax.
KopnioparuBHas kynbTypa
OpraHH3alMH.

YenoBeueckne pecypcsl Kak 00beKT yrpasieHus. Punocopus
YIPaBJIEHUS YEJI0BEUECKUMHU PECYPCAMHU. DBOIIOLUS
IPE/ICTaBICHUIN O POJIM YEIOBEUECKOro (pakTopa B yIIpaBICHUH.
Pa3Burtue koHnenuuii KaapoBoro MeHemxkmMenTa. Koprnoparusnas
KYJIbTYpa: CYILIHOCTb, OCHOBHBIE IIOHSATUS, CIIOCOOBI
kiaccupukanuu. PopMUpoBaHUE KOPIOPATUBHON KYJIbTYPHI B
OpraHu3anuy. 3HaueHue KOPIIOPATUBHOM KYJIbTYphl BO
B3aMMOOTHOUICHHUSX CO CTEMKXOJIIepaMH.

Tema 2. CtpykTypa u
OCHOBHBIE (DYHKIIUU CITYkKO0
YIIPaBJICHUS YEIOBEYCCKUMHU
pecypcamMu U UX IBOJIOLHSL.
DopMUPOBAHUE CTPATETHI U
MOJIUTUKH B 00J1aCTH
YeJI0OBEYECKIX PECypCOB

XapakTepuCcTUKa OPraHu3allMOHHBIX CTPYKTYP YIPABIICHHUS.
Tumnsl cTpyKTyp ciayx0 yrnpaBieHUs YeIOBEYECKUMHU pecypcaMu B
COBPEMEHHBIX YCIOBUAX. OYHKIIUH CITYXO yrpaBIeHUs
yejoBeyeckuMHU pecypcamu. Kagposoe, nHdopmamonHoe,
TEXHUUYECKOE U MPaBOBOE 00eCIeYeHNEe CUCTEMBI YIIPABICHUS
4eJI0BEYECKMMHU pecypcamu. CTpaTernueckoe ynpaBJeHHe
YyesioBe4ecKUMH pecypcaMu. OCHOBHBIE HAIIPaBJICHUSI U TUIIbI
KaJpOBOM MOJIUTUKHU. DTarbl HOpMUPOBAHUS KaJpOBOH
ITOJINTHKHU.

Tema 3. PoiHOK Tpyna:
MOHATHE, QYHKIUU U
MEXaHU3M JICUCTBUS.
dopMupoBaHue
YEJIOBEUECKUX PECYPCOB

Crnpoc n npeioxeHue Ha polHKe TpyAa. [locpeqHuky Ha peIHKE
Tpyaa. [InanupoBanue noTpeOHOCTH B YETOBEUYECKUX PECypCax.
HaGop u ot60p nepconana. Itamnsl 0TOOpa nepcoHaa.
CoBpemeHHbIe BUBI U (OPMBI 3aHATOCTH.

Tema 4. Anpanrtanus
repcoHasa

Hanpasnenus v Buapl agantauuu. Y npaBieHUE TPYAOBOM
apantanueit. Onenka s3gppextuBHoCTH anantanuu. [Ipeogonenue
COINPOTHUBIICHHS] OPTaHU3AMOHHBIM H3MEHEHUSIM.

Tema 5. Ucnonn30Banue u
pa3BUTHE YEJIOBEUECKUX

pecypcoB

OcHOBHBIE TIOJXO0/1bI K (POPMUPOBAHHUIO CHUCTEMBI MOTHBALIUU
TPYOBOTO NOBeAeHUsI. POPMBI M CHCTEMBI OIUIATHI TPYAA
nepcoHana. Onenka nepconana. Hanpasnenus pazButus
4yenoBedeckux pecypcoB. O0yuenue nepcoHana. Meroasl
oOyueHus. YTpaBieHue J1enoBoi kapbepoil. DopmupoBanue
KaJIpOBOT'0 pe3epBa.

Tema 6. InHOBanuu u
o0ecrniedyeHre NoIIePKKU
nepcoHasa

VYnpaBieHre NHHOBAIMSIMU B KaIPOBBIX cucTeMax. ObecrieueHne
0€30macHOCTH YeJI0BEYEeCKHX pecypcoB. ColnaibHas 3amuTa
nepcoHasa.

Tema 7. YpaBiieHue
MTOBEJICHUEM TEPCOHAJIA

Ctpecc-MeHeKMEHT B OpraHHu3aIiui. Y IpaBIeHHe
KOH(JIMKTaMHU.

Tema 8. Ouenka
3¢ PeKTUBHOCTH yIIPaBICHHS
YeJIOBEYECKIMH pecypcaMu

OcHOBHBIE TIOKa3aTeN! Y3PPEKTUBHOCTH JACSITEILHOCTH CIIYKO
YIIPaBJICHUS YEIOBEYECKUMH pecypcaMil. JKOHOMHYECKas 1
couuanbHas 3QpPEeKTUBHOCTD YIIPaBICHHS YEIOBEUECKUMHU
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| pecypcamu.

6. CamocrosiTesibHasi padora cryaenToB (CPC)

6.1 Buabl caMocTOATEIbHOM Pad0Thl 00y4YAIOIIMXCS 110 AUCUHUILIMHE

Nunexc
a . KonnuecTtBo yacos
Tema/Paszen WHJUKaTOpa Bunabl caMmocToATEIBLHOM
dbopmupyemoit paboThl 00YyJArOIITUXCS 0DO 0300
KOMIIETEHIINHU
Tema 1. Pa3sButue
MpeCTaBIEHUH O
qEH(I)[BequKOM IToaroroBka K I€KIIMOHHBIM U
MPAKTUYECKUM 3aHATUSIM T10
(dhakTope B YK-3.U-1.
BOIIPOCAM YCTHOTO Ompoca
YIPaBIEHUYECKUX YK-3.1-2. TToAroTORKA IOKTATA 12 14
HayKax. OIIK-2.1-1
KOYI;IO ATHBHAS IToaroToBKa K TECTHPOBAHUIO
priop Brimonnenune 3amanuii
KYJIbTypa
OpraHu3aIyu.
Tema 2. CtpykTypa u
OCHOBHBIE (DyHKIIUU
CIyx0 aBJICHUA
‘IeJ};OBe‘}IIIeT(I:)KI/IMI/I IToaroroBka K I€KIIMOHHBIM U
CCVDCAMH 1 HX VK3 H-1 MPAKTUYECKUM 3aHATUSIM T10
EBOJ}?:OHM VK 3-I/I 2' BOIIPOCaM YCTHOTO Ompoca 10 12
i ) : IloaroroBka gokiana
dopmupoBanue OIIK-2.1-1
or gTerliaﬁ " IToaroToBKa K TECTHPOBAHUIO
p Brimonnenune 3amanuii
IMOJIUTHKHU B 001aCTH
YeJI0BEUYECKUX
pecypcoB
Tema 3. PeiHOK
TDYIA: TOHSITHE ITonroroBka K JIEKIITMOHHBIM U
(bpy KHHH " ’ VK3 -1 MPAKTUYECKUM 3aHATUSIM 10
i . . BOIIPOCaM YCTHOTO OIpoca
MEXaHU3M JIEHCTBUSL. YK-3.1-2. TToAroToBKa 0KTATA 10 12
dopmupoBanue OIIK-2.1-1
‘{eJ'IIZ)Be‘I{)eCKI/IX [ToaroroBka Kk TECTUPOBAHUIO
Brinmonnenue 3aganui
pecypcoB
Tema 4. Ananramnus TloaroroBka x JEKIIMOHHEIM U
repcoHasa VK3 H-1 MPAKTUYECKUM 3aHATUSIM 10
VK 3.I/I 2' BOIIPOCAM YCTHOTO OTpoca 12 15
) : ITonroroBka mokiana
OIK-2.1-1 : JIOKIan
[ToaroroBka K TECTUPOBAHUIO
Brinmonnenue 3amanuit
ema 5. OJITOTOBKA K JIEKIIMOHHBIM U
T 5 I1
Ucnonb3oBanue u VK3 H-1 MPAKTUYECKUM 3aHATUSIM 10
pa3BUTHE VK 3.I/I 2' BOIIPOCAM YCTHOTO OTpoca 12 14
YEJI0BEUECKUX OITK 2 " 1 ITonroroBka mokiana
pecypcoB ' [ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanui
ema 6. UaHOBamu OJITOTOBKA K JIEKIIMOHHBLIM U
T 6.1 I1
" o0ecreueHne VK3 -1 MPAKTUYECKUM 3aHATUSIM T10
MTOAJICPKKH VK 3.I/I 2' BOIIPOCAM YCTHOTO OTpoca 12 15
rnepcoHana OITK 2 " 1 IloaroroBka noxiana
) [ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanuit
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Tema 7. YpaBiieHue [ToaroroBka K JEKIIMOHHBIM U
MOBEJIEHUEM VK3 -1 MPAKTUYECKUM 3aHATHIM T10
epcoHaza ’ ' BOIIPOCAM YCTHOI'O ompoca
b YK-3.1-2. l'foz[FOTgBKa I[OKJ'Ia,II[)a 12 15
OIIK-2.1-1
[ToaroroBka K TECTUPOBAHUIO
Brinonnenue 3amanunii
Tema 8. Onenka IToaroroBka K JIEKIITMOHHBIM U
a¢ddexTuBHOCTH VK3 -1 MPAKTUYECKUM 3aHATHUIM T10
aBJIEHUSI ’ ' BOIIPOCAM YCTHOI'O ompoca
yip VK-3.1-2. pocamy p 12 15
JeJI0BEUECKIMHU OIK-2 -1 ITonroroBka moknama
pecypcamu ’ [ToaroroBka K TECTHPOBAHUIO
BrmmonHeHue 3amaHui

6.2.MeToanyeckne yKa3aHusl 10 OPraHU3alHUN CAMOCTOSITEIbHON PadoThl CTYIEHTOB

CamocrosrenbHas paboTa CTYAEHTOB — 3TO THPOLECC AaKTHUBHOIO, IEJIEHAIIPABICHHOIO
NpUOOpPETeHUs] CTYAIGHTOM HOBBIX 3HAHWH, YMEHHHA 0€3 HEMOCPEACTBEHHOIO  YYacCTHS
IIPeroiaBaTess, XapaKTepU3yIOLIMCs TPeIMETHON HaIIpaBlIeHHOCTbIO, 3()(HEKTUBHBIM KOHTPOJIEM U
OLICHKOM Pe3ysIbTaTOB JAESTENIbHOCTH 00Yy4arolerocs.

Ienu camocToATeIbHON PabOTHI:

— CUCTeMaTH3als U 3aKpelIeHUE IOJYyYEHHBIX TEOPEeTHYECKHX 3HAHUM M MPaKTHUECKUX
YMEHHH CTYJIEHTOB;

— yri1yOJieHUE U pacIliipeHHe TEOPETUUECKUX 3HAHUM;

— (opMHUpOBaHME YMEHUN HCIOJb30BaTh HOPMATHBHYIO M CIPABOYHYIO JIOKYMEHTALHUIO,
CHELHAJIbHYIO JINTEPATYPY;

— pa3BUTHE IO3HABATENbHBIX CIOCOOHOCTEH, AKTMBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

— (opMHpOBAHNE CAMOCTOSATEIILHOCTH MBILUIEHHS], TBOPYECKONH MHUIIMATHBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO M CAMOPEAIN3ALINH;

— Pa3BUTHE UCCIIEI0BATENIBCKMX YMEHUN U aKaJeMUUECKUX HABBIKOB.

CamocrosiTenbHast padoTa MOKET OCYHIECTBIATHCS UHAUBUAYAIBHO WM TPYNIIAMU CTYAEHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CIOKHOCTH, KOHKPETHON TEMaTHKH.

TexHonorus opraHu3alii CaMOCTOSITENIbHON pabOThl CTYAEHTOB BKJIIOYAET MCIIOJIb30BaHHE
MH(OPMAIMOHHBIX 1 MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

Ilepen  BhIMONHEHHEM  OOYYalOUIMMHCS  BHEAYAMTOPHOM  CaMOCTOATEIbHOW  pabOThbI
IIPENoJaBaTelb MOXKET IPOBOJUTh HHCTPYKTaX II0 BBINOJHEHWIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETC:

— 1IeJIb ¥ COAEPKAHUE 3a/1aHuUs;

— CPOKH BBITIOJTHEHHUS;

— OPUEHTHPOBOYHBII 00BEM pabOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3yibTataM pabOThl U KPUTEPUH OLIEHKU;

— BO3MOJKHBIE€ TUITMYHBIE OIIMOKHU NP BHITOTHEHUH.

KoHTpoib pe3ynbTaroB BHEAyTUTOPHOM CaMOCTOSATENbHONW padOThl CTYAEHTOB MOXKET
MIPOXO/IUTH B MUCbMEHHOM, YCTHON WJIM CMELIaHHOH (opme.

CTyneHTsl JOJKHBI MOJXOJUTh K CAaMOCTOSTEIbHON paboTe Kak K HauBaXKHEHIIEMY CPEACTBY
3aKpeIUICHUs] M Pa3BUTHUS TEOPETHUUECKUX 3HAHMM, BBIpAOOTKE €JMHCTBA B3IVISJIOB HA OTJENbHBIC
BOIIPOCHI Kypca, MpUOOpETeHHs] ONpeAesIEHHbIX HABBIKOB W HCIOJIb30BaHUS MPOQeccHOHAIbHON
JIUTEPATYPHI.

[Tomemienuss uisi CaMOCTOSITETLHOM pabOThl O0YyYarOIIMXCS OCHAIEHbl KOMIBbIOTEPHOM
TEXHUKOM € BO3MOKHOCTBIO MOJKIIOUEHUS K cetn «MHTepHeT» M obecredeHueMm Ja0cCTyna B
IEKTPOHHYIO0 HHPOPMALMOHHO-00pa30BaTENbHYIO CPely OpPraHU3aLUY.

[Tpu camocTosATENEHON MPOPAOOTKE Kypca 00yUaroIHecs JOJKHBI:

— IPOCMaTPUBATh OCHOBHBIE OIIPECIICHUS U (DAKThI;

— MOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHATHM MaTe€pHall U JIONOJHUTh €ro C
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Y4€TOM PEKOMEHJOBAHHOM 110 JaHHOU TEME JINTEPaTyphl;

— M3YYHUTb PEKOMEHIOBAaHHYIO JIUTEPATypy, COCTABIIATH TE3HMCHI, AHHOTALMM W KOHCIIEKTHI
Han0oJIee BaXKHBIX MOMECHTOB;

— CAMOCTOSATEJIBHO BBIIIOJIHATD 3aJjaHNsl, aHAJIOTMYHBIE ITPEIIaracMbIM Ha 3aHIATHIX;

— MCIIOJIb30BATh Il CAMOIIPOBEPKH MaTepHajbl (POH/IA OIICHOYHBIX CPEICTB;

— BBINIOJIHATH JOMAIIHUE 33JaHNA 110 YKa3aHUIO NPENOIaBaTeNs.

7. Y4yeOHo-MeTOoAHYecKOoe U HH(OPMAIIMOHHOE o0ecTiedeHne JUCIUNIHMHBI (MOTYJIs)
a) OCHOBHas JuTeparypa
VYrpaBieHue 4en0BEYECKUMH pecypcaMu : yueOHuK st By30B / M. A. Makcumues [u ap.] ;

nox penakuuedt M. A. MakcumieBa, H. A. T'openoBa. — 2-e u3a., mepepad. u mon. — Mocksa :
NznarensctBo KOpaiit, 2024. — 467 c. — (Bricmee o6pa3zoBanne). — ISBN 978-5-534-99951-8. —
Texct : oanmekrponsbii // OOpaszoBarenpHass 1iargopma FOpaiit  [caiit]. — URL:

https://urait.ru/bcode/535753
MocksuH, C. H. YmpapiieHue 4eloBEYSCKUMHU pecypcaMu B 00pa3oBaTeIbHONW OpTraHu3alnun

: yuebHoe mocobue mns By3oB / C. H. MockBuH. — 2-¢ u3n., ucmop. U jpom. — Mocksa :
WznarensctBo KOpaiit, 2024. — 142 ¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-10126-3. —
Texct : onekrponnbii // OOpaszoBarenbHast r1iargopma FOpait [caiit]. — URL:

https://urait.ru/bcode/539540

VirpaBieHue YEIOBEUSCKUMHU pecypcaMu : YYeOHHMK M TpakTUKyMm uis By3oB / O. A.
JlanmmoBa [u ap.] ; mox ob6meit penakmuent O. A. JlammoBoit. — Mocksa : U3marensctBo FOpaiit,
2024, — 406 c. — (Bricmiee obpazoBanue). — ISBN 978-5-9916-8761-4. — TekcT : 31eKTPOHHBIN
// Obpa3zoBaresbHas wiardopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/536380

Hukutnaa, A. C.  VYmopaBieHHE UYEIOBEYECKHMH pecypcaMd B TOCYIAApCTBEHHOM U
MYHUITUTIAIEHOM YTIpaBJICHUH : yueOHoe mocooue uist By30B / A. C. Hukuruna, H. I'. UeBTaeBa. —
2-e u31. — Mocksa : UznatensctBo FOpaiit, 2024. — 187 c. — (Bricmiee oOpazoBanue). — ISBN
978-5-534-12784-3. — Tekcr : anmekTpoHHBIN // OOpa3oBarensHas miatdopma FOpaiit [cait]. —
URL.: https://urait.ru/bcode/543416

0) AONOJIHUTENbHAS INTepaTypa

VYipasieHne uea0BeUeCKUMHU pecypcaMu : y4eOHUK U MpakTukyM Juis By3oB / C. A. bapkoB
[u np.] ; orBercTBeHHBIe pemakTopbl C. A. bapkos, B. U. 3yO6koB. — Mocksa : M3natenscTBoO
Opaiit, 2024. — 427 c. — (Boicmuee obOpazoBanue). — ISBN 978-5-534-17946-0. — Tekcr
aNeKTpOHHBIH // ObpazoBarenbHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/545114

VYrpaBieHre 4el0BeUeCKUMH pecypcaMu : Y4eOHUK U mpakTukyM ais By3oB / C. A. bapkos
[u np.] ; orBercTBeHHBIe penakTopel C. A. bapkos, B. . 3yokoB. — Mocksa : M3natenscTBO
Opaiit, 2024. — 427 c. — (Bovicmuee obOpazoBanue). — ISBN 978-5-534-17946-0. — Tekcr
anekTpoHHbIH // O6pazoBaTenbHast miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/545114

B) NIpOrpaMMHOE oOecrieyeHne

B mnpomecce u3ydeHus AUCHUIUIMHBI HCIHONB3YyIOTCA oducHbll maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma st
npocMoTpa u ureHus ¢aitioB PDF AdobeAcrobatReader, nporpamMma asst BocripousBeaeHUst (id1Ii-
anuManuu B Opayszepax AdobeFlashPlayer, Opayzepsi Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamMMa kommbioTepHOro TectupoBanust 3HaHuii MyTestXPro,
nporpamma Jjisi Co3/IaHus deKTpoHHOro yueOHnka SunRavBookOfficeSunRav TestOfficePro.

r) 6a3bl TaHHBIX, THPOPMAIIMOHHO-CIIPABOYHBIE U TTIOMCKOBBIE CHCTEMBI:

[l O6pazoBarenbHas miatdopma FOpaiT urait.ru

'] NudopmannonHas cuctema «EamHOe OKHO JocTyma K 0Opa3oBaTENbHBIM pecypcamy —
http://window.edu.ru/

[} denepanbHbIii 00pazoBaTeNbHBIN MOpTan «IKoHOMHKA Coluonorus MEHEIKMEHT) —
http://www.isras.ru/ — Mactutyt corponoruu Poccuiickoii akajieMuu HayK
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https://urait.ru/bcode/535753
http://window.edu.ru/

] http://fecsocman.edu.ru/ — ®enepanbHblii  00pa30BaTENbHBI TOPTAT  «DKOHOMHKA.
Conmonorus. MeHeKMEHT)

[ Boublirasi OJHOTEKCTOBasi OMOJIMOTEKa IPpaBOBOM JuTepaTypsl — https://naukaprava.ru/

[ http://www.hr-zone.net/ — caiiT, mOCBsIIIEHHBIN BOIIPOCAM YIIPABICHHUS IEPCOHAIOM.

[l http://www.iteam.ru — caiiT, mOCBSIICHHBIH TEXHOJOTHSIM KOPIIOPATHBHOTO YIIPABJICHHUS.

U http://sup.kadrovik.ru

Ul http://www.eup.ru/ — 6ubmoTeka yrpaBieHUSCKON U IKOHOMHYCCKOM JINTEPATyPhI

8. MaTepua/ibHO-TEXHUYECKOE o0ecrieueHne JTUCHUTITHHBI (MOXYJIs)

WMHCTUTYT pacmonaraeT MOMEIIEHUSIMH, KOTOpbIe PEACTaBISIIOT COO0H y4eOHbIE ayIUuTOPHH
Il TIPOBEJCHMs Y4EOHBIX 3aHATUH, MPEJYCMOTPEHHBIX MporpaMMmoi OakanaBpuara, OCHAILICHHbIE
000pYyZ0BaHUEM U TEXHUYECKUMH CPEJICTBAMH OOyUCHHS.

[ToMemmenuss A CaMOCTOSTENBHONM pPabOThl OOYy4arOIIMXCsl OCHAIEHbl KOMIIBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBbIO NOJKIIOUeHUs K cetu «HTepHeT» M olecnedyeHueM JocTyna K
3JIEKTPOHHON MH(OpMaMOHHO-00pa3oBaTesbHON cpeae MHcTuTyTa.

Wuctutyr oOecriedeH  HEOOXOOUMBIM — KOMIUIEKTOM  JIMIEH3MOHHOTO U CBOOOJHO
pacrpocTpaHsAeMOro NporpaMMHOro 00ecreueH sl, B TOM YUCIIe OT€YECTBEHHOI'O IPOU3BO/ICTBA.

[Tpu ucronb30BaHUM B 00pa30BaTEIILHOM MPOIECcCe MEYaTHBIX U3aHui ONOIMOTeYHbIH HOH
YKOMIUIEKTOBaH I€YaTHBIMU M3JAaHUAMHU M3 pacueta He MeHee 0,25 sk3emIuisipa KaxJIoro us
W3JIaHWH, YKa3aHHBIX B PabOYMX MporpamMmax IUCHHUILTHH (MOAYJIeH), mporpamMmax IMpakTHK, Ha
OJHOrO O0Oyyaromerocs W3 4YHWCla JML, OJHOBPEMEHHO OCBAaWBAIOIIUX COOTBETCTBYIOLIYIO
JUCHUILIMHY (MOJYJIb), IPOXOASILIUX COOTBETCTBYIOLIYIO TPAKTHUKY.

OO6yuaroumes odecnieueH A0CcTyM (yIaleHHBIH JOCTYI), B TOM YHUCIIE B Cllydyae IPUMEHEHUs
ANEKTPOHHOrO OOYyuY€HUs, JUCTAHIMOHHBIX OOpPa30BAaTEIbHBIX TEXHOJOTUMM, K COBPEMEHHBIM
npodeccuoHaIbHbIM 0a3aM JaHHBIX U MH(GOPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
onpezensercss B pabouux HporpamMmax AMCHUIUIMH (MOJyJeil) M MOIJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOJMMOCTH).

OOyyarommecs w3 uucia uHBaNUAoB U jull ¢ OB3 obecnedeHbl meyaTHBIMH U (WJIN)
JIEKTPOHHBIMU 00pa3oBaTeNbHBIMU pecypcamMH B (hopMax, aJlaiTUPOBAHHBIX K OIpaHHMUYEHHSIM UX
3J10pOBBS.

MarepuanbHO-TEXHHUECKOE OOeCTIeYeHNE AUCIUTITUHBIL:

KabuneTt MeHemxMeHTa
(U1 TpOBEICHUS JIEKIMH U IPAKTUYECKUX 3aHIATUHN, TPYNIOBBIX U WHAWBUIYAIBHBIX KOHCYIbTALIUH,
TEKYIIEro KOHTPOJIs, MPOMEKYTOUHON aTTeCTalllN)

68 yueOHBIX MecT, pabodyee MeCTO IpernojaBaTess, MyJIbTUMEAUUHBIA MPOEKTOpP, HOYTOYK,
9KpaH, yueOHasi J0CKa, HarjsAHble y4yeOHble MOcOoOUs MO AUCUUIUIMHE, IUIaKaThl, AUJIAKTUYECKUE
cpeacTBa 00y4eHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenoctasienust npaB Ne Tr035773 ot 22 utona 2016
rona, AO «CodrJlaitn Tpeitn»

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHUs 3HaHul MyTestXPro — akr npegocrasieHus
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Uurtepuet-6payzep. CBoboanoe 10 // 6eccpouno

Opera — UuTepreTr-0pay3ep. CBoboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF Cobomnnoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

UuTanbHbIN 3a1
(1St MPOBEICHUS CAMOCTOSITEIBHON pa0OTHI CTYICHTOB)
30 yueOHBIX MECT,
5 HOYTOYKOB C BBIXOZIOM B UHTEPHET
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OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt npemocrtaBienust npaB Ne Tr035773 ot 22 wutons 2016
roga, AO «CodtJlaiin Tpeiia»

[Iporpamma kKommbrOTEpHOTO TecTUpoBaHus 3HaHUN MyTestXPro — akT npemocTaBiieHUs
npaB Ne IT168538 or 01.10.2013

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouno

Opera — UnTepuer-6paysep. Croboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma nipocmotpa ¢aitnos B popmare PDF Co6oanoe I10
// 6eccpovHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

Kabuner nadopmatuku
(17151 MPOBEICHUS CaMOCTOSITEILHON pabOTHI CTY/IE€HTOB)

16 yuebHBIX MecT, pabouee MeCTO IMpenojaaBatrens, 14 TepCOHAIBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B UHTEPHET, MarHUTHO-MapKepHas JO0CKa, MYJbTUMEAUMHBIA MPOEKTOp, HOYTOYK,
MPUHTED, YKPaH, HArJISAIHbIE y4eOHbIe TOCOOUS MO IMCUUILINHE, IJIAaKaThl, TUAAKTHYECKHE CPENICTBA
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:!
MicrosoftOpenLicense Jlunensust Ne 49155852, aBTOpM3allMOHHBIA HOMEp JUICH3MAHTA
69123958Z27E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocraBieHus
npaB Ne Tr017554 ot 30.03.2015, AO «CodrJlaitn Tpeiin»

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AT npenocrasienus npas Ne Tr017554 ot 30.03.2015, AO «CodrJlaita Tpeitn»

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanme Akt npenoctasienus npas Ne Tr017554 or 30.03.2015, AO
«CodrJlaitaTpeiin»

[Iporpamma kommnbroTEpHOTrO TecTUpoBaHus 3HaHUM MyTestXPro — akT npemoctaBiieHUs
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — Uuatepret-6paysep. CBoboanoe I10 // 6eccpouto

Opera — UnTepHet-6paysep. CBoboHoe 10 // 6eccpouno

AdobeAcrobatReader DC — IMporpamma npocmoTtpa ¢aitios B popmare PDF Cro6oaHoe T10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

9. O6pa3oBaTejibHbIE TEXHOJIOTHHU

VY4eOHBI mpolecc MNpH MNPENoJaBaHHMM Kypca OCHOBBIBAeTCS Ha  HCIIOJIb30BAaHUM
TPaJULIMOHHBIX, WHHOBAI[MOHHBIX U  HH(OPMAIMOHHBIX  OOpa30BaTENbHBIX  TEXHOJOTHUH.
Tpaauumonnsle 00pa3oBaTeNbHbIE TEXHOJIOTMHM NPEACTABICHbl JIEKIUSAMH W CEMHUHAPCKUMHU
(mpakTUyecKuMu) 3aHATUSAMU. HHOBanMOHHBIE 00pa3oBaTeNbHbIE TEXHOJOTUU HUCIOJB3YIOTCS B
BUJIE IIUPOKOTO TPHUMEHEHHUs] AaKTHBHBIX W HWHTEPAKTHUBHBIX (OPM TMPOBEACHUS 3aHATHIL.
Nudopmanvonnsie  oOpa3oBaTelbHblE  TEXHOJOTMHM  PEATU3YIOTCS  MYTEeM  aKTHBHU3aLUU
CaMOCTOSITENTbHON pabOThI CTYAEHTOB B MH(POPMAIIMOHHOM 00pa3oBaTeNbHOM cpefe.

JleKIMOHHBIN KypC MpeArnoiaraeT CUCTEMaTU3MPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJaHa.

Ha mepBoii nekuuu JeKTop 00s3aH NMpeAyNpeluTh CTYIEHTOB, IPUMEHUTEIbHO K KaKOMY
6a30BoMy yueOHUKY (ydeOHUKaM, yueOHbIM TOCOOUAM) OyIeT MPOUYUTaH KypcC.

JlexmoOHHBIN KypC JTO/DKEH AaBaTh HaUOOIBIINM 00beM HHpOpMaIuu 1 obecreunBarh Oojee
ri1y0oKoe MOHMMaHUE y4eOHBIX BOIPOCOB NPH 3HAYUTENBHO MEHbIIEH 3aTpaTe BpPEMEHH, YeM 3TO
TpeOyeTcst O0JBIIMHCTBY CTYJEHTOB Ha CAMOCTOSITENIbHOE U3yUeHHE MaTepHara.

CemuHapckue (MpakTHUYECKUE 3aHATHS) MPEICTAaBISAIOT COOOM IeTaln3aluio JEKIIMOHHOTO
TEOPETUYECKOI0 MaTepualla, IPOBOJAATCS B LENAX 3aKPEIUICHHs Kypca M OXBaThIBAIOT BCE OCHOBHBIE
pasaensl.

OcHoBHO (popMOiI1 TPOBEZICHNS CEMHUHAPOB U MPAKTUYECKHUX 3aHATHH SBISETCS 00CYKICHHUE
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Hanbosiee MpPOOJIIEMHBIX U CIOXKHBIX BOMPOCOB IO OTAEIBHBIM TE€MaM, a TAaKXKe pelIeHHE 3ajad |
pa3zbop MpuUMEpOB U CUTyallUid B ayAMTOPHBIX YCIOBHUSX. B 00s3aHHOCTH mpemnojaBaTesis BXOIMAT:
OKa3aHUE METOJMYECKOM IMOMOIIM M KOHCYJIBTHUPOBAHHME CTYJIEHTOB 10 COOTBETCTBYIOLIUM TEMaM
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUAX OLIEHUBAETCS M0 CIEAYIOIINUM KPUTEPUIM:

— OTBETHI Ha BOIIPOCHI, IIpe/jIaraeMble MpernoaaBaTesieM;

— y4acTHe B JUCKYCCHSIX;

— BBINOJIHEHHUE MTPOEKTHBIX U UHBIX 3a/1aHUM;

— aCCHCTHPOBAHUE IIPENOJABATENIO B IPOBEICHUY 3aHATUH.

Jlokiianel M ONMOHHMPOBAHHME JOKIJIAIOB MPOBEPSIOT CTENEHb BJIAJIEHUS TEOPETUUYECKUM
MaTEepUajIoOM, a TAK)KE KOPPEKTHOCTh U CTPOIOCTh PACCYKIAECHUH.

OneHuBaHue NPAKTUYECKUX 3a/1aHUN BXOJUT B HAKOIUJICHHYIO OIICHKY.

B cmemannom o0y4yennu ¢ npumenenneM JJOT cTyeHTh MOTYT y4acTBOBaTh B CHHXPOHHBIX
3aHATHUSX CEMHUHAPCKOTo THIA B (hopmaTe BeOMHAPOB U/WIK BUICOKOH(DEPEHITHIA.

B cmemannom o6yuenuu ¢ mpumenenueM [JOT CTyneHThI MOTYT OCBaWBaTh JEKIIMOHHBIN
MaTepual B AaCHHXPOHHOM pEXKHME, TOTOBUTH BONPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(IpaKkTUYECKUM) 3aHATHSIM.

J11st acHHXPOHHBIX 3aHATHI MIPUMEHSIETCS CIeYIoIIas METOAUKA!

— IIOBTOPEHUE U 3aKpEIUICHNUE peblyIlel TeMbl (pasnena);

— u3ydyeHwe ©0a30BOH U JIONOJHUTEIBHOM pPEKOMEHIYyeMO#l JHuTepaTypbl, MPOCMOTP
(mpociymmBaHue) MeIMaMaTepuaioB K HOBOM TeMe (pa3eny);

— TE3UCHOE KOHCIIEKTUPOBAHUE KITFOYEBBIX MOJIOXKEHHH, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITENIbHAsI POBEPKA OCBOCHUSI MaTepHalia Yepe3 MHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX
cpencTB (TECTh);

— BBINOJIHEHUE PEKOMEHIyEMBbIX 3a/1aHUM;

— ¢uKcalys BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

10. Ouenounsbie cpeacrsa (0OC)
10.1 Onucanue UCMoOJIb3yeMbIX 00pa30BaTelbHBIX TEXHOJIOTMi M OlIEHKU YPOBHeEi
pe3yJabTaToOB 00y4eHHs

Wunukarop \ OO6pa3oBaTeIbHBIN pe3yIbTaT \ Crnioco6 u3mepeHus
YK-3. CiocobeH ocyIIecTBISATh COLMaIbHOE B3aMMOACHCTBHE U PEATU30BLIBATH CBOIO POJIb B
KOMaH]1e
YK-3.U-1. Cnocoben VYK-3.1-1.3-1. 3naeT ocCHOBHBIE VeIl onpoc
OCYIIIECTBISThH COLUATBHBIE MIPUHIIMITBI © METO/IbI YITPaBIICHUS Joxunan ¢
B3aUMOJICHCTBHUS Ha OCHOBE YEeJIOBEUYECKUMU PECypcaMu JIst Mpe3eHTaIneH
3HaHUN METOJIOB OpraHu3aIy IPYyNMnoBoii paboTh TectupoBanue
MEKIMYHOCTHBIX U IpynmoBeIX | YK-3.1-1.3-2. 3HaeT MeTOoAbl OLIEHKH | Y CTHBIN OMpoc
KOMMYHHKAITUI 3¢ (heKTUBHOCTH KOMaHIHOU paboTel | Jlokmaz ¢
Mpe3eHTalnen
TectupoBanue
VK-3.11-1.3-3. 3HaeT OCHOBHBIE VYcrHblil onpoc
MOJIeJI KOMaHI000pa30BaHus U Joxuan ¢
TEXHOJIOTHH 3P HEKTUBHOM Mpe3eHTalnen
KOMMYHHKAITUN B KOMaHJIE TecTtupoBanue
VK-3.U-1.Y-1. Ymeer
MPOEKTUPOBATH MEXIIMYHOCTHBIC U Brimonnenue 3aganuii
TPYNIOBBIE KOMMYHUKAIIHH
YK-3.11-1.Y-2. YMeeT onpenensats
CBOIO POJIb B KOMaH/I€, CTaBUTh LENU .
BrimosHenue 3amanuit
1 GOpMYyIMPOBATH 3a/1a4H, CBSI3aHHBIC
C ee peanuzaluen
YK-3.1-1.Y-3. Ymeer BoicTpanuBath Brimonnenue 3amanuii
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B3aMMO/JICVCTBUE C YUYETOM
COLIMATILHBIX OCOOEHHOCTEN YJIEHOB
KOMaH/JIbl

VYK-3.1-2. [IpumeHsier MeTo bl
KOMAaHIHOI'0 B3aUMOJEHUCTBUI

VYK-3.1-2.3-1. 3Haet TeopeTHUdecKue

VYcerHblii onpoc

OCHOBBI U MTPAKTUYECKHUE ACTICKTHI Hoxian c
OpraHu3ai KOMaHTHOU paboThI Npe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE VYcerHblii onpoc
METO/bI aHAJIN3a IPYIIIIOBOIO Joxnan ¢
B3aUMOJICUCTBUA Mpe3eHTalnei
TectupoBanue
VK-3.1-2.3-3. 3naeT meTo bl VeIl onpoc
aHaJIM3a KOMaH/IHbBIX poJiei Hoxnan ¢
Mpe3eHTalnen
TectupoBanue

VK-3.U-2.V-1. Ymeer
MPOCKTUPOBATh U OPTraHU30BbIBAThH
KOMaHIHYIO paboTy

Brinmonnenue 3aganuii

VK-3.1-2.Y-2. YMeer onpenensirs u
KOPPEKTUPOBATh KOMaHHBIE POJIU

Brimonnenune 3amanuit

VYK-3.1-2.Y-3. YMeer onpenensith
MOTPEOHOCTH YYACTHUKOB KOMaH/Ibl B
OBJIaJIEHNY HOBBIMU 3HAHUSIMH U
YMEHUSIMU

Brimmonnenue 3aganuii

OIIK-2. CniocobeH pa3pabaThiBaTh U peaIn30BbIBATH YIIPABICHUYECKHUE PEIICHHUS, MEPhI
PEryJIHpPYIOIIEro BO3AEHCTBUS, B TOM YHUCIIE KOHTPOJIbHO-HA30PHbBIE (PYHKIINH, TOCYIapCTBEHHbIE
Y MYHULIUIIAJbHBIE IPOTPAaMMBbl HA OCHOBE aHAJIN3a COLIMAIIbHO-KOHOMHYECKHX MPOIIECCOB.

OIIK-2.1-1. YyactByeT B
pa3paboTKe U peanu3aliu
YIIPABJICHUYECKUX PELICHU,
IIPUMEHSIET MEPBI
PETYJIMPYIOIIETO BO3AECHCTBUS, B
TOM YHUCJI€ KOHTPOJIBHO-
HaJ30pHbIe PyHKINN

OIIK-2. U-1.3-1. 3HaeT mporiecc

YeTHBII onpoc

pa3paboTKU U peanu3aliu Hoxknan ¢
YIIPABJICHYECKUX PEIICHUN. MIpe3eHTalNEN
TectupoBanue
OIIK-2. U-1. 3-2. 3HaeT OCHOBBI VYcrHbIl onpoc
IIPUMEHEHHUS MEp PETYIHUPYIOLIETO Hoxknan ¢
BO3JECHCTBUS U peaau3anuu Mpe3eHTalnen
KOHTPOJIbHO-HAI30PHBIX (PYHKITHI TectupoBanue
OIIK-2. 1-1. V-1. YMeeT npUMEHSTH
MEpBI PEryIupYyIoLIero Bo3aencTeus | TectupoBanue,

Y y4acTBOBATh B pealin3aliu
KOHTPOJIbHO-HAI30PHBIX (PYHKITHIA

Brimosaenune 3amanmit

OIIK-2. U-1. ¥-2. Ymeer
pa3zpabaThIBaTh U BHEAPSITH
COBPEMEHHBIE CUCTEMBI TEKYIIIETO U
OIICPaTUBHOI'O KOHTPOJIA

TectupoBanue,
Brinonnenue 3amanui

OIIK-2. 1-1. B-1. Baageet 6a30B5IMH
HaBBIKAMU TIPUHSATHUS
VIpaBIEHYECKOTO PEIICHUS,
JTIOBEJICHUS PEIICHUE JI0
WCTIOJTHUTEIEH U OCYIIECTBICHHUS
KOHTPOJISI 32 €T0 BBITIOJTHEHUEM.

TectupoBanue,
Brimosaenue 3amanmit

OIIK-2. 1-1. B-2. Baaneet 6a30BbIMH
HaBBIKAMH TIPUMEHEHUS OIICHKH
PEryJIMPYIOIIETO BO3AEHCTBUS IS
ompeneseHus: mpoOJIeM U IesIei

TectupoBanue,
Brinmonnenue 3amanuit
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peryanpoBaHus, BBIOOpA albTepPHATUB
JOCTHKEHUS LIeJIeH IPU peann3anuu
KOHTPOJIbHO-HAI30PHBIX (PYHKITHIA.

10.2 KpuTepuu ¥ mKaJbl MHTETPUPOBAHHOM OLlEHKH YPOBHS ¢(POPMUPOBAHHOCTH

KOMIIeTEeHIM I
Kpurepun [lkana ypoBHS c)OPMUPOBAHHOCTH KOMIETEHIIMN
Ouenka | HEyIOBIETBOPHUTE |  YAOBICTBOPUTEILHO X0pouIo OTJIMYHO
JBHO
Ilonnota 3Hanuii | YpoBeHb 3HAaHUN | MUHUMAaJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B

HWXKE

JIOIIyCTUMBII YPOBEHb

00BEMeE,

00BéMe,

MUHHUMAaJIbHBIX 3HaHu#. /[onyIieHbl He | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMIA. rpyObIe OIIHOKH. porpaMmme mporpamme
HmeroT mecto MIOATOTOBKH. MTOATOTOBKH
rpyOble OIIMOKH JomnymieHsl
HEKOTOpbIE
MIOTPEIIHOCTH.
Hanuuue ymenuii | Ilpu pemuenuun IIponemoncTpuposansl | [IponemoncTpupoBan | IIpoxeMoncTpHrpoB

CTaHJapTHHIX
3a1a4 He
IPOIEMOHCTPHPO
BaHBI OCHOBHBIC
yMmeHus. Umerot
MeCTO TpyObIe

OCHOBHBIC YMCHI/ISI.
Pemrensr TummoBsie
3a/1a4¥ ¢ HETPyOBIMU
OILINOKaMH.
BrImoHeHs! Bce
3aJaHus, HO HE B

bl BCE OCHOBHbIE
yMmeHusl. Periensl Bce
OCHOBHBIE 337a4H C
HEKOTOPBIMHU
MOTPEIIHOCTSMH.
Brimonnens! Bce

aHbl BCE OCHOBHBIE
yMeHus. PenieHsl
BCE OCHOBHBIC U
JIOTIOTHUTENbHbIE
3a7a4u 0e3 oInOoK
Y MOTPEIIHOCTEN.

OIINOKH. MOJTHOM 00BEME. 3aJIaHus B IIOJTHOM BrimonHens! Bce
00BEME, HO 3a7aHus B TIOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJ0YeTaMHU. HEJI0YETOB.
Hanuuue HaBpikoB | Ilpu pemenun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BasieHUE OMBITOM) | CTaHOAPTHBIX MUHHUMAJIBHBIA HA00p | Bl 0230BBIC HABBIKH aHBI BCE OCHOBHBIE
3a/1a4 He HABBIKOB JUISI PEIICHUS | MIPH PELICHUHN ymeHusl. Pernenst
MPOJAEMOHCTPUPO | CTAaHJAPTHBIX 337a4 C | CTAHAAPTHBIX 33/1a4 C | BCE OCHOBHBIE U
BaHbI 0a30BbIE HEKOTOPBIMHU HEKOTOPBIMHU JIOTIOTHUTENbHBIE
HaBbIkU. FIMeroT | Hemoderamu. HEZ0YETAMU. 3agauu 0e3 omMOoK
MeCTO TpyObIe Y IIOTPELTHOCTEN.
OIINOKHU IIponemMoHcTpHpOB
aH TBOPUYECKUI
MOIXOJ K PELICHHIO
HECTaHIaPTHBIX
3ajau.
Xapaktepuctuka | KomnereHuus B ChopmMupoBaHHOCTD CdhopMupoBaHHOCTD CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJIHOW Mepe HE | KOMIIETCHIUH KOMITETEHIINH B [EJIOM | b KOMITETEHIIH
KOMITETeHIINN chopmMrpoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJIHOCTBIO
Nmeromuxcs MUHUMAaJIEHBIM TpeOOBaHHSM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Umeromnxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB Hmeronuxcst 3HaHWH, YMEHU, HABBIKOB U HNmeronuxcst
HEJIOCTaTOYHO YMEHUH, HABBIKOB B MOTHBALUU B LIEJIOM 3HaHUM, yMEHUH,
JUTSI peIIeHus L[EJIOM JIOCTaTOYHO I | AOCTAaTOYHO JUIS HaBBIKOB U
MIPAKTHYECKUX peleHns peIIeHus MOTHBALIMU B
(mpodeccroHans | MPaKTHYECKUX CTaHIapTHBIX MIOJIHOW Mepe
HBIX) 33/1a4. (mpodeccroHanbHbBIX) | MpodecCHOHATBHBIX JIOCTaTOYHO JJIs
Tpebyercs 3a7a4, HO TpedyeTcs 3aJa4. pELIEHNUs CI0KHBIX
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MTOBTOPHOE JIOTIOJTHUTEIbHAS po(heCCHOHATBHBI
o0ydecHUS. MpaKTUKa 1Mo X 3aj1ad.
OOJIBIIMHCTBY
podeCCHOHATTLHBIX
3a/1a4.
YpoBeHb Husknii MuHHUMaNBHO Cpennuit Bricokuii
c(OpMHUPOBAaHHOCTH JIOTTYCTUMBII
KOMITCTCHITHIA (TIOpOTOBBIIT)
10.3. OueHo4HbIe CpeCcTBA IS MPOMEKYTOYHOM aTTeCTAMU
Kon n naumenoBanue Dranbl
Kon u conepxanue
WHAMKATOpa TOCTHKEHUS PesynbTarsl 00yueHus dbopMupoBanus
KOMITETCHIIUH .
KOMIIETCHIINHU KOMITETCHIIUH
YK-3. Cnocoben YK-3.11-1. Cnocoben YK-3.11-1.3-1. 3naer
OCYILIECTBIISATh OCYIIECTBIISTh OCHOBHBI€ MTPUHIIUIIBI U
COLIMATIbHOE COLIMAJIbHbBIE METO/1bl YIIPABIICHUS Oran
B3aUMO/ICICTBUE U B3aUMO/ICHCTBUS Ha YEJIOBEUECKUMU dbopMupOBaHUS
pealn30BbIBATh CBOIO OCHOBE 3HaHU METOJIOB | pecypcamu ajisi 3HAHUU
pOJIb B KOMaH/IE MEXKJIUYHOCTHBIX U OpraHu3aIly TPYNIOBON
IPYMIOBBIX paboThl
KOMMYHMKAIUI VYK-3.11-1.3-2. 3naer Srar
METO/IbI OIICHKU
dbopMHupOBaHUS
a¢hekTuBHOCTH N
. 3HAHUHN
KOMaHJHON paboThI
VYK-3.11-1.3-3. 3naer
OCHOBHbBIE MOJIEJIH Oran
KOMaHJ000pa3oBaHus U (dbopMupoBaHus
TEXHOJIOTHH 3 (HEeKTUBHON 3HAHUU
KOMMYHHUKAIIMY B KOMaHJIe
VYK-3.1-1.V-1. Ymeer
IIPOEKTUPOBATh Oran
MEXJIUYHOCTHBIE U dbopMupoBaHus
IPYIIIOBBIE yMEHUHI
KOMMYHUKAaIMN
VYK-3.1-1.V-2. Ymeer
ONPEIENATh CBOIO POJIb B
bex P Otan
KOMaH/Jie, CTaBUTH 1] U
bopMupoBaHus
(dhopMynupoBath 3a/1a4H, .
yMEHUM
CBSI3aHHBIE C €€
peanu3anuen
YK-3.1-1.V-3. Ymeer
BBICTpaNBaTh
pansa Otan
B3aMMOJICIICTBUE C yUETOM
dbopMupoBaHus
COIMATBHBIX .
. yMEHUM
0CcOOEHHOCTEeH YJICHOB
KOMaH/TbI
VYK-3.U-2. [Ipumensier VYK-3.1-2.3-1. 3naer
METObl KOMaHTHOT'O TEOPETHYECKUE OCHOBHI U Oran
B3aUMOJEICTBUSA MPAaKTUYECKUE aCIEKThI dbopMupoBaHus
OpraHu3ay KOMaHIHOU 3HaHUHI
paboThI
VYK-3.1-2.3-2. 3naet Oran
OCHOBHBIE METO/IbI dbopMupoBaHUs
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aHau3a IrpyIrnoBoro 3HaHUHN
B3aUMOJICUCTBUA
VYK-3.11-2.3-3. 3naer Oran
METO/Ibl aHAIHM3a dbopMupoBanus
KOMAaH/IHbIX pOJIer 3HAHUI
YK-3.1-2.V-1. Ymeer Sran
MIPOEKTUPOBATH U (bOpMUpOBAHUS
OpraHU30BBIBATH .
KOMAaHJIHYIO paboTy YMCHIH
VK-3.11-2.V-2. Ymeer Sran
OTPCACIATE 1 dbopMupoBaHUs
KOPPEKTUPOBATH yMemmit
KOMaH/IHbIE POJIU
VK-3.11-2.V-3. Ymeer
OTIpeAeIATh NOTPEOHOCTH Oran
Y4aCTHHUKOB KOMaH/IbI B dbopMupOBaHUS
OBJIaJICHUY HOBBIMHU YMEHHH
3HAHUSIMU U YMEHUSIMU
OIIK-2. Cnocoben OIIK-2.11-1. YuactByer B | OIIK-2. 1-1.3-1. 3naer
pa3pabaTbIBaTh U pa3paboTke u npolecc pa3paboTKh U Sran
pealin30BbIBaTh peanuzanuu peanu3anuu (bOpMUpOBaHI
yYIpaBICHUYECKUE YNPaBICHYECKAX YIIPaBICHYECKHX SHAHII
pEelIeHuUs, MEPbI pelIeHui, IpUMEeHseT perenii.
peryaupyomero MEpPHBI PEryIUPYIOIIETO
BO3JCHUCTBHS, B TOM BO3JICHCTBUS, B TOM OIIK-2. 1-1. 3-2. 3Haer
YHUCJIe KOHTPOJIBHO- YUCJIe KOHTPOJIBHO- OCHOBBI IPUMEHEHHUSI MEP Sran
HaJ30pHbIe PYHKIINH, HaJ30pHbIe PyHKINN peryIupyromero (bOpMUpOBAHU
roCyJapCTBEHHBIC U BO3JICUCTBUS U SHAHM
MYHHIIUTTATbHBIE peanu3anuu KOHTPOJIHHO-
MporpaMMBbl Ha OCHOBE HA/I30PHBIX QYHKITHHA
aHaju3a COLMaJIbHO- OIIK-2. U-1. YV-1. Ymeer
SKOHOMUYECKUX MPUMEHSTH MEpbI
IIPOLIECCOB. PEryIupyoIero Oran
BO3JICUCTBUS U dbopMupoBaHus
y4acTBOBATh B peasin3aIluu yMEHUH
KOHTPOJIbHO-HAA30PHBIX
byHKIHIT
OIIK-2. U-1. V-2. Ymeer
pa3pabaThiBaTh U BHEAPSITH Otan
COBPEMEHHBIE CUCTEMBbI dbopMupoBaHus
TEKYIIETO U ONEPATUBHOTO YMEHHI
KOHTPOJIS
OIIK-2. 1-1. B-1. Bnageer
0a30BBIMU HABBIKAMU
TIPUHSTHS
YIPABJIEHUYECKOTO Oran
pereHus, 10BEeICHHS dbopmupoBaHUS
peuieHue 10 HABBIKOB
HCTIOJIHUTEINIEH 1
OCYIIECTBIEHUS KOHTPOJIS
3a €ro BHIIOJHEHHEM.
OIIK-2. U-1. B-2. Bnaneer Oran
0a30BbIMU HaBBIKAMHU ¢dbopmupoBaHus
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MIPUMEHEHHUSI OLIEHKHU HAaBBIKOB
pEeryaupyromero
BO3JEUCTBUS IS
ornpezeneHus npodieM u
LIEeJIEH peryJIupoBaHus,
BbIOOpA anbTepHATUB
JOCTHKECHMS LIEJIeH IIpU
peanu3alnuy KOHTPOJIBHO-
HAJ30pHBIX (QYHKITUH.

[TepeueHb BOMIPOCOB K 3a4YETy C OLECHKON

3ader ¢ omeHkol (muddepeHMpoBaHHBIA 3aueT) — (GopMa IPOBEPKH Yy OOyYaroIIUXCs
cOPMUPOBAHHOCTH OOIMMX ¥ MPOo(ecCHOHANBHBIX KOMIICTCHIIUA WIW WX COBOKYITHOCTH,
MOJTyYCHHBIX B COOTBETCTBUU C YYCOHBIMHU IJIAHAMHU B MEPUOJI TEOPETHUECKOTO OOyUCHHS U B XOJI€
npakTuku. Pe3ynbTatel cnaun quddepeHIMpPOBAHHBIX 3aU4ETOB OIICHUBAOTCS OTMETKOW «OTIHMYHOY,
«XOpOIIIO», «YTOBJIETBOPUTEILHOY», «HEYAOBICTBOPUTEIBHOY». 3a4eT MOXET NPOBOAUTHCA KaK B
dbopMare, aHATOTUYHOM MPOBEICHHUIO JK3aMEHA, TaK M B JAPyrux (opmax, OCHOBAaHHBIX Ha
BBINOJIHEHUH WHAWBUYAIBHOTO WM TPYIIIOBOTO 3aJIaHUs, MO3BOJISIOIICTO OCYIIECTBUTh KOHTPOJIb
3HAHWUU U TIOJTyYCHHBIX HABBIKOB.

©CoNoa~wWNE

YCIIOBHUSIX.
10.
11.

UYenoBeueckue pecypchl Kak 0ObEKT YIpaBICHUS.

®dunocodust ynpaBiieHUs YEIOBEUECKUMHU PECYPCAMU.

DBOITIOLIUS TPEICTABICHUH O POJIM YEIOBEUECKOT0 (PakTopa B YIPABICHHH.

Pa3BuTHe KOHLENIIMI KaApOBOr0 MEHEKMEHTA.

KopriopaTuBHas KyJbTypa: CyIIHOCTh, OCHOBHBIE TIOHSATHS, CIOCOOBI Kilaccu(puKanuu.
dopMHUpoOBaHUE KOPIIOPATUBHON KYJIbTYPBI B OPraHU3ALUH.

3HaueHue KOPIOPAaTUBHOMN KyJIbTYphl BO B3aUMOOTHOILIEHUSAX CO CTEUKXOJJIEPAMHU.
XapaKTepUCTUKa OpPraHU3allMOHHBIX CTPYKTYpP YIPaBJICHHUS.

Tunsl cTpykTyp cinyx0 ymnpaBieHUS 4YelIOBEYECKMMH pPECypcaMHd B COBPEMEHHBIX

OyHKIMHU CTYXO ynpaBiIeHUs Y€JIOBEUYECKUMHU PECYPCAMHU.
KanpoBoe, wuH(}OpManMoHHOE, TEXHMYECKOE U IPaBOBOE OOECHEUEHUE CHUCTEMBbI

YIIpaBJICHUS YEJIOBEYECKUMH PECYpCaMH.

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

Crparerndeckoe ynpaBieHHE YEIOBEYECKUMH pPECypcaMH.
OCHOBHBIE HANPABIICHUS W THITHI KaJIPOBOM IMOJUTHKH.

Otansl GOPMHUPOBAHUS KaJAPOBOH MOJIUTHKH.

Cripoc u npeyioKeHHe Ha phIHKE Tpy/a.

[TocpenHuKky Ha pHIHKE TPYAA.

[1nanupoBaHue MOTPeOHOCTH B YEIOBEUYECKHX PECYPCaAX.

Habop u ot6op nepconana.

Oransl 0TOOpa NepcoHaIa.

CoBpemeHHbIE BUIBI U POPMBI 3aHATOCTH.

HanpasieHnust 1 BUIBI aIal TAIAN.

VYipasneHue TpyJOBOU alalTalue.

Orenka 3 heKTHBHOCTH aIalTallUH.

IIpeononenune conpoTUBIEHNS OPraHU3aLMOHHBIM U3MEHEHUM.
OcHoBHbIE TOIXObI K (GOPMUPOBAHUIO CUCTEMBI MOTHBAIIMHN TPYJOBOTO MOBEACHHUS.
@DopMBbI U CUCTEMBI OIIJIATHI TPYAA MEpCOHAA.

OueHka nepcoHana.

Hanpasienust pa3BUTHS 4ETOBEYECKUX PECYPCOB.

OO6yueHnue nepcoHana.

Metoabl 00ydeHusl.

VYrnpapieHue 1e10BON Kapbepou.
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32. ®opmHpoBaHUE KaIPOBOTO pe3epBa.

33. YmpaBieHue HHHOBAIIUSAMH B KaJPOBBIX CUCTEMaX.

34. ObecrnieueHne OE30MACHOCTH YEIOBEYECKUX PECYPCOB.

35. CoumanbHas 3alyTa nmepcoHaia.

36. Crpecc-MEeHEKMEHT B OpraHU3alnu.

37. YmpasneHue KoH(pIUKTaAMHU.

38. OcHoBHble TOKazarend HPPEKTHUBHOCTH  JEATENBHOCTH  CIY)XO  ympaBieHUs
YEJIOBEYECKHMH PECYPCaMH.

39. DxoHommueckass ¥ couuaubHas A(PQGEKTUBHOCTH  YIPABICHHUS  YEIOBEYECKUMHU
pecypcamu.

Kpurepun onieHnBaHuA:

— IPaBUJILHOCTh OTBETA Ha BOIIPOC;

— II0JIHOTA OTBETA;

— CTEINEeHb NIOHUMAHHUSI COJIEP KAHUS [TPEIMETA;

— JIOTMKA U apryMEHTHUPOBAaHHOCTb U3JIOKEHUS MaTEpUaa;

— JIOTMKA U apryMEHTHPOBAHHOCTb U3JI0KEHUS;

— IIPUBEACHUE NIPUMEPOB, JEMOHCTPUPYIOIIMX YMEHHUE U BIIaJICHUE NTOJYYEHHBIMU 3HAaHUSAMU
10 TeMaM JMCLUUILIMHBI B PACKPBITUH [TOCTABJIEHHBIX BOIPOCOB;

— KyJIBTypa OTBETa.

Ornucanue MKajabl OLICHUBAHUS

OneHka «OTIMYHO» CTaBUTCSA CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TIPaMOTHO
copMynupoBaT OTBET Ha BONPOCH Owiera, HO M TPOJEMOHCTPUPOBAI CHOPMHUPOBAHHOCTD
COOTBETCTBYIOLIMX KOMIIETEHLIMH, MPOAEMOHCTPUPOBAT CHOCOOHOCTh TNPUBOIUTH IPUMEDPHI,
apryMEHTHPOBATh BBIBOABI, GOpMyIIMpyeMble Ipu 0TBeTe. KpoMe TOro, CTyIeHT JT0JDKEeH MPaBHILHO
OTBETUTH Ha JIOIIOJHUTEIBHBIE BOIIPOCHI IPENOJaBaTEIS.

OneHka «XOpoILIo» CTaBUTCS CTYIEHTY, KOTOpPBIH B II€JIOM BIIOJHE IPaBUIbHO
copMynupoBaid OTBET Ha BONPOC, HO HE CMOT MPOUJUIIOCTPUPOBATH CBOW OTBET NpUMEpaMH,
MIPOBECTHU NapaJuIeIN C COBPEMEHHBIM COCTOSIHUEM JaHHOT'O BOIIPOCA.

OneHka «yIOBJIETBOPUTENBHO» CTAaBUTCA CTYAEHTY, €CIM OH HE COBCEM TOYHO JaeT
orpesiesieHUs] 1 HE MOXKET OTBETUTh TOYHO Ha JOMOJIHUTENIbHBIE BOIIPOCHI MPENO1aBaTENs.

B mpoTuBHOM cilyyae CTYAEHT MOJIy4aeT OLIEHKY «HEYIOBIETBOPUTEIBHOY.

Temarnka KypcOBBIX paboT
KypcoBas paboTa o qucuurinae He TpeIycCMOTpeHa YIeOHBIM TIITaHOM.

104 OneHouHble cpeacrea AJsl OUEHKH Telcymei/i YCIeBaeMOCTH CTYJI€HTOB
XapaKTCpI/ICTI/IKa oC I obecneueHUs TCKYIICTO KOHTPOJIA N0 AUCIHUIIIIMHC

Nunexc
Tema/Paznen HHHHKaTOan oC Conepxanue 3aJaHus

dbopmupyemoit

KOMITETEHIINHI
Tema 1. Pa3zButue
MpeACTaBICHUH O
YEeJI0BEYECKOM VYcerHbIil onpoc Bomnpocsl ycTHOTO Ompoca
¢dakTope B VK-3.U-1. Jlokmang IToaroroBka goxkiana
YIIPABJIEHYECKUX YK-3.U-2. Tect TectupoBanue
HayKax. OIIK-2.11-1 IIpakTrueckue BrinonHenune npakTU4ecKux
Kopnoparusuas 3aJIaHUS 3aJaHui
KyJIbTypa
OpraHu3alyu.
Tema 2. CtpykTypa u VYK-3.1-1. YceTHBII onpoc Bompocs! ycTHOT0 0ornpoca
OCHOBHBIC (DYHKITUT VK-3.11-2. Jloxman [Toaroroska moxiama
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CIIy’k0 ympaBiIeHHs OIIK-2.1-1 Tect TectupoBanue
YEJI0BEUYECKUMU [IpakTrueckue BrinonHenne npakTH4ecKux
pecypcaMu U ux 3aJaHUSA 3aaHu
3BOJIIOLIUS.
dopMupoBaHue
CTpaTeruu u
MOJINTUKU B 00JIaCTH
YEJI0BEUECKHUX
pecypcoB
Tewma 3. PeiHok
TpyZa: MOHATHE, VYcrHblil onpoc Bomnpocsl ycTHOTO O1poca
GbyHKIMH 1 VK-3.1-1. Hoxmnang IToaroroBka moxiana
MEXAaHU3M JICUCTBHUS. YK-3.1-2. Tect TectupoBanue
dopmupoBaHUe OIIK-2.1-1 [IpakTnueckue BrinosiHeHUE MPaKTUYECKUX
YeJI0BEYECKUX 3a/laHus 3aIaHU I
pecypcoB
Tema 4. Ananranus VYcerHblii onpoc Bomnpocsl ycTHOTO O1poca
rnepcoHana VK-3.1-1. Jloxkimang IToaroroBka moxiana
YK-3.U-2. Tect TectupoBanue
OIIK-2.11-1 IIpakTnueckue BrinosiHeHUE MPaKTUYECKUX
3a7aHus 3a1aHUI
Tema 5. VYeTHbIl onpoc Bomnpocs! ycTtHOTO ompoca
Hcnonp3oBanne u VK-3.1-1. Joxman [ToaroroBka mokiramga
pas3BuUTHE YK-3.1-2. Tect TectupoBanue
YEJIOBEYECKUX OIlIK-2.11-1 IIpakTrueckue BrlInonHenne npakTU4ecKux
pecypcoB 3a/1aHUs 3aIaHUI
Tema 6. UHHOBanMu VYcerHblii onpoc Bomnpocsl ycTHOTO 01poca
U o0ecIieueHne VYK-3.1-1. Jloxman IToaroroska moxiama
MOAIEPKKH YK-3.1-2. Tect TectupoBanue
IepcoHalIa OIlK-2.11-1 IIpakTrHueckue BrInonHenne npakTU4ecKux
3a/1aHUs 3aIaHUI
Tema 7. YnpaBiienue VYcrHblii onpoc Bomnpocsl ycTHOTO OMpoca
MOBEJICHUEM VK-3.1-1. Jlokmang IToaroroBka gokiana
nepcoHana YK-3.U-2. Tect TectupoBanme
OIIK-2.11-1 IIpakTHueckue Beinonnenune npakTH4eCKux
3a7aHus 3a1aHUI
Tema 8. Ouenka VYcerHblii onpoc Bomnpocsl ycTtHOTO O1poca
s dexTuBHOCTH VYK-3.1-1. Hoxman IToaroroBka gokiana
YIIPABJICHUS YK-3.1-2. Tect TectupoBanue
YEJI0BEYECKUMHU OIlIK-2.11-1 [IpakTrnueckue BrInonHeHne npakTH4ecKnx
pecypcamu 3a/IaHUs 3aIaHUI

VYerHpI onpoc nmpu3BaH cHOpMUPOBATH 3HAHUS MO AUCIUIUIHHE. [loAroTOoBKa K yCTHOMY
OTIPOCY OCYIIECTBIISIETCS B X0JI€ CAMOCTOSTENILHON paOOTHI M BKIIOUAET B ceOsl M3yueHUE MaTepuana
Mo BOIpocaM MpeacTosimiero omnpoca. [IoMMMO OCHOBHOro marepuana CTYACHT JOJKEH H3Y4YUTh
PEKOMEH/IOBAaHHYIO THUTEepaTypy W HWHPOPMAIMI0O TO TeME, B TOM YHCIE C HCIOJIb30BaHUEM
Ha OCHOBHOH W HECKOJLKO
JIOTIOTHUTEBHBIX BOMPOCOB TperojaaBareis Wiau rpynmbl. OTBET MOIDKEH MPENCTaBIsITh CO00M
pa3BEPHYTOE, CBSI3AHHOE, JIOTHYECKU BHICTPOCHHOE COOOITICHHE.

HNuTepneT-pecypcos.

Tema 1. PazBuTue mpenacrtaBieHUN O 4YeTOBEYECKOM (aKTOpPE B YIPABICHUECCKUX HAyKaXx.
KopnoparuBHast KyabTypa OpraHu3aluu.

Onpoc

[TepeueHb BOPOCOB K YCTHOMY OIIPOCY

npeArnoaraeT

YCTHBIA  OTBET
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Uro Takoe ympaBlieHHE ueloBeUeCKUMHU pecypcamu? Kakue OCHOBHBIE HANpaBiIEHHsS OHO
BKJIFOYaeT?

Onpenenute 00BEKT U MPEAMET YIPABICHUS YeJIOBEYECKHMMH pecypcamu. KakoBo paznuune
MEXy 00BEKTOM M NIPEIMETOM HAYKHU?

Chopmynupyiite 1enp 1 3a7audl yrpaBlIeHHH Y€I0BEYeCKUMHU pecypcamu. Kak Bbl cunurtaere,
KaKMe U3 3THUX 3a/a4 sSBJIAIOTCS HauOojee aKTyaJbHbIMU M MPAKTHUECKU 3HAYMMBIMU K HacTOsIIEe
Bpems?

Packpolite conepkaHue CIENyIOINX MOHATUI: «IIEPCOHAI, «KaAPbD», «TPYJOBBIE PECYPCHI»,
«TPYIOBOW MOTEHLHUAI», «YEJIOBEUECKHE PECYPCHI», «UEIOBEUECKUI KanuTaa». B uem 3akitouaercs
CXOZCTBO U Pa3JInYMe MEKAY HUMU?

[Ipoananu3upyiTe pas3idyHble OINPENCICHUS IOHATUA «TPYyNOBbIE pecypcebl». Kakue
KAaTerOpUU HACEJICHHUA OTHOCATCS K TPYAOBBIM pecypcaMm? 3a CUeT KakMX KadyeCTBEHHBIX
XapaKTepUCTUK U3MEHSETCS YNCIEHHOCTh TPYIOBBIX pecypcoB H Poccuiickoit denepannn?

Kakue BoO3pacTHbIE TpaHULBl TPYAOCHOCOOHOIO BO3pacTa YCTAHOBIIEHBI TPYAOBBIM
3akoHoAarenbcTBOM P®? CpaBHMTE MX C BO3PACTHBIMU TPaHMIIAMU TPYAOCIOCOOHOIO BO3pacra B
JIPYTHUX TOCYJapCTBaXx.

Kakue ¢akTops! BIUSIOT Ha (OPMHUPOBAHUE, NCTIOIH30BAHNE M PA3BUTHE TPYIOBBIX PECYPCOB
B Poccuiickoit ®enepanun?

[lepeuncnure W oXapakTepuU3yWTE€ OCHOBHBIE KOMIIOHEHTHl TpPYAOBOIO IOTEHIIMAJA
pabotHuka. Kakue U3 3TMX KOMIIOHEHTOB B OOJIbIIEH CTENEHU CBSA3aHbl C IPPEKTUBHOCTHIO
TPYJIOBOM JESTENbHOCTH?

OxapakTepu3yiTe OCHOBHBIE Pa3IMyuusl MEKIY YIPaBICHHUEM YEJIOBEYECKUMHU PECYPCAMU U
yIpaBieHUEM NepCOHAIOM. B ueM 3akitoyaercs cnenuguka 4eJI0BEUECKUX PECypcOB U OTJIMYUE OT
JIPYTHUX BUIOB PECYPCOB?

Uro Takoe yenoBedeckuil kanuTtan? YTo BKIOYAET H ceOs MHAMBUAYAIbHbBIN YEIOBEUECKUN
KaIuTall, 4eJIOBeUeCKUil Kanurtan (pupMbl ¥ HallMOHAJIbHBIN YeJIOBEUECKUI KanurTan?

Packpoiite cymHOCTh KOHIENIMHU YesoBeueckoro kanurana ['. bexkepa u T. [ynsna. Yro
MOHUMAeETCs Mo PU3MUECKUM U MOPaJIbHBIM U3HOCOM YeJIOBEYECKOro KanuTrasua?

[lepeuncnure OCHOBHBIE METOJIOJIOTUYECKUE MPUHIIMIIBI, ACTIEKTHI U 3JIEMEHTHI YIPABICHUS
YeJI0BEYECKMMH PECYpCaMH.

Uto Takoe dusocodus ymnpapieHUs yeloBeuecKUMHU pecypcamu? CpaBHUTE aMEPUKAHCKYIO,
aHIIMHACKYIO U ATOHCKYIO (GHIIOCO(MUH YIIPaBIECHUS YEIOBEUECKUMHU PECypCaMHu.

B uem 3axmouaercss cnenuguka poccuickod (uiaocopuu yrpaBiIeHHUs] UYEIOBEYECKUMU
pecypcamu? Kakue uepThl aMepUKaHCKOM M SIMOHCKOW (Quiocopuil ynmpapieHHs 4YelIOBEYECKUMHU
pecypcamu MOT'YT 3aUMCTBOBAThCSI B POCCUMCKON MTPAKTUKE YIIpaBIeHU?

Kakum 06pa3zom MeHSIIUCh NPEACTABICHUS O POJIM YEJIOBEYECKOro (pakTopa U ynpaBlieHHs B
paMKax OCHOBHBIX TEOPUI yIpaBICHUS U OpraHU3aMOHHOTO TIOBEICHUSI.

Kakum o00pa3oM mNpouCXOAMIO pa3BUTHE KOHLEMIMHA  KaJpOBOTO  MEHEIKMEHTa?
OxapakTepu3yiiTe KOHLUENIUN HCIOJIb30BAaHUS TPYIOBOTO MOTEHIMANA, YIPaBICHHUS MEPCOHAIIOM,
YIPaBIEHUS YEJIOBEUYECKUMH pPECypcaMu H YIpaBlIeHHs uenoBeKoM. [lpuBeaute npumepsl HX
WCIOJIb30BAaHHUS B ITPAKTUKE YIIPABICHHUS.

[Touemy cOBpeMEHHBIE OpraHM3alUM  NEpexXoAiAT K  KOHUENUuu (GOPMHPOBAHUS
KOpPIIOPATUBHOW KYJIbTYpbI?

Korma, mo BamemMy MHEHHWIO, CTaHAapThl KOPIOPATUBHOM KyJbTYphl TOSBUINCH B
coBpemMeHHo  Poccun? Kakue 0ObeKTHBHBIE OOCTOSTEIBCTBA CIHOCOOCTBYIOT — Pa3BUTHUIO
KOpIOpaTUBHOM KyJIbTYphl B Poccun?

Chopmynupyiite cucteMy ¢ (YHKIMOHAIBHONW 3aBUCUMOCTBIO HEOOXOIUMBIX TPYIIIT
2JIEMEHTOB KOPIIOPATUBHOM KYyJIbTYpBI JUIsl Balllel OpraHU3alyH.

[Touemy @yHkuus QOPMHUPOBAHUS €IAMHON CHCTEMBbI IIEHHOCTEH SBISETCS OCHOBOM
MIPaKTUYECKOIO ONbITA BHEAPEHUS KOPIIOPATUBHOMN KyIbTYphI?

[IpocneauTe pa3BUTHE KOPHOPATUBHOW KYJIBTYphl KaK yYIPABICHYECKOW KOHIEHIIMHU
(YHKIIMOHMPOBAHUS CYOBEKTOB C OINPEICIIEHUEM €€ CUCTEMHBIX HHCTPYMEHTOB.
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Kakue yHuKajbHbBIC IJIAHOBO-YIPABICHYECKHE PEIICHHS BBl XOTEIH Obl BHEIPUTH, €CIH OBl
Bac Ha3HAYWIHA JTUPEKTOPOM IO YIPABICHUIO KJIMEHTOOPUEHTUPOBAHHOCTHIO B Balieit ¢pupme?

KaKI/Ie HOBBIC 3THUYCCKUC CTaHI[apTBI 158 HpOFpaMMbI JIOAJIBHOCTH BbBI MOTJIA 6BI HpGI[JIO)KI/ITB B
paMKax COBEpPUICHCTBOBAHUS KOPIIOPATUBHOM KYJIBTYphI Balllel OpraHu3aluu?

I’ITO MOXHO CAfCJIaTh, ‘ITO6BI IIOBBICUTH HOTpGGI/ITeHBCKyIO IICHHOCTHh BallCro TOBapa
(yemyrn)?

KaKI/Ie KOHerTHBIe MapKeTI/IHFOBBIC HGfICTBPISI BbI MOXCTC Hpe[[JIO)KI/ITb JJIA pacmnpeHI/m
Kpyra KJIHMEHTOB H YIYUIICHUS UX 00CTyKUBaHHUSI?

Tema 2. CTpykTypa 1 OCHOBHbIE ()YHKLIUU CIIY)KO yIpaBJIeHUs 4EJIOBEUECKHMMHU pecypcaMu U
ux 3pontonus. @opMUpoBaHHUE CTPATETHI U MTOJIMTUKU B 00JIACTH YEJIOBEYECKUX PECYPCOB

Chopmynupyiite noHATHE OPraHU3aLMOHHON CTPYKTYPBI U MOSICHUTE €€ HE0OXO0AUMOCTh ISt
OpraHM3alMH.

[Tpoananu3upyite 10CTOMHCTBA U HEAOCTATKH JIMHEHHBIX U IITAOHBIX MOJTHOMOYHH.

OxapakTepu3yiTe TOPU30HTAIIBHBIN U BEPTUKAJIbHBIN XapaKkTep pa3AeiacHus Tpya.

HazoBute 351€MEHTBI OpraHU3allMOHHON CTPYKTYPBI YIIPABJICHHUS.

Kakux nmpuHLUIIOB ciieyeT NpUIEp’KUBATHCA NPU ONPECIICHUN ONTUMAIbHOU CTPYKTYpPHI
Oopranu3aiuu?

Kakune cTpyKTypbl OTHOCSTCS K HEpapXUIeCKUM (OIOPOKPATHUYECKHM), a KaKUe K aJallTHBHBIM
(opranuveckum)?

[Tpoananusupyiite OCHOBHBIE MOJIEIN OPraHU3ALUOHHBIX CTPYKTYP YIIPaBICHHUS.

OxapakTepu3yiiTe OCHOBHBIE BUJIbl OPraHU3ALMOHHBIX CTPYKTYP YIPABJIEHUS IEPCOHAIIOM.

OT 4ero 3aBUCUT CTPYKTYPHOE MECTOIOJIOKEHUE KaIPOBOM CITYKObI?

Ha3zoBute ocHOBHbIE (DYHKIIMH CTYy>KObI yIIpaBJIeHUs IEPCOHAIOM.

B dyem 3akmouaercss KaapoBoe OOECHEYEHHWE CHCTEMbl YIPABIEHUS UEIOBEYECKUMU
pecypcamu?

VYkaxxuTe 0CHOBHBIE 003aHHOCTH PYKOBOJUTEIIS KaIpOBOM CITYKOBI.

ChopmynupyiiTe OCHOBHBIE 3aJlaud IPaBOBOTO OOECIEUEHMS CHUCTEMBbI YIpaBJICHUS
YeJI0BEYECKHUMH pecypcami.

OxapakTepu3yiTe NOHIATHE «KAAPOBas MOJUTHKA OPraHU3aLH».

B uem 3akirouaercs cTparerus yrnpaBieHUs YeIOBEUECKUMU pecypcamu?

[TepeunciuTe OCHOBHBIC CTPATETUH yIIPaBICHUs YyenoBeueckumu pecypcamu (YUP).

Kaxue meromap! mporiecca pazpadorku crpareruu Y YUP Bel 3HaeTe?

JlaiiTe XapaKTepUCTUKY OCHOBHBIX HHCTPYMEHTOB KaJIpOBON MOJIUTHKH.

HazoBute ocHOBHBIE HalpaBlieHUs KaJpOBOI MOJIUTUKH OpraHU3aLUu.

KakoBa cyTb accuBHOI KaJipOBOM MOJIUTUKN?

OxapakTepu3yiTe peakTUBHYIO KaJIpOBYIO MTOJIUTUKY.

B uem 3akirouaeTcs NpeBeHTUBHAS KapoBas OJINTHKA?

OxapakTepu3yiTe akTUBHYIO KaJJpOBYIO IIOJUTUKY U €€ TIOJIBU/IBI.

B 4em 3akiovarotces yciaoBus GopMUpoBaHUs dPPEKTUBHOM KaJpOBOM MOTUTUKH?

VYKakuTe OCHOBHBIE ATAlbl pa3pabOTKH KaJpOBON MOJUTHUKU OPraHU3aINH.

Chopmynupyiite ocHOBHblE (DaKTOpbl BHEUIHEW U BHYTPEHHEW Cpeabl OpraHu3aluH,
BIIUSIIOLIUE HA MTpolecc GOPMUPOBAHUS KaIPOBOI MOIUTUKH?

Tema 3. PeiHOK Tpyna: moHATHE, (QYHKUMH M MeXaHW3M JeicTtBus. DopmMupoBaHue
YEJI0BEUECKUX PECYpCOB

Kaxkyro cucteMy 0OIIeCTBEHHBIX OTHOIICHHU ITOHUMAIOT MO PIHKOM Tpyia?

OxapakTepu3yiTe cyObeKThl OTHOILICHUH Ha PHIHKE TPY/a.

Packpolite conepxanue NOHATUS «HALMOHAIBHBINA PBIHOK TPYIa».

HasoBute 351eMEHTBI, KOTOPBIE BKIIIOYAET MEXaHU3M JIEUCTBHS PBIHKA TPY/a.

[Tpu xakux ycnoBHAX GOpMHUPYETCsl paBHOBECHAs Li€HA Ha PbIHKE Tpynaa?

Kak perynmupyloT pbplHOK TpyAda IIOCPEJHUKH B JIMLE TOCYJAapCTBEHHBIX U
HErocyJ1apCTBEHHbIX UHCTUTYTOB?
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Kakue ycnyru mnpenocTaBisiioT KaApoBble areHTcTBa? HaszoBuTe Beayliue accouuanuu
KaJIpOBBIX areHTCTB, (QYHKIMOHUPYIOMUX B Poccun.

Kak B3aMMOAEHCTBYIOT HaeMHbIE PAaOOTHHKH M paboToAarenyd B pamkax Mpo(dCOI03HOTO
NBIDKEHUA?

KakoBbl 11e1u co3aanust 00beuHeHu paboTonaTeneii?

Yro Takoe kanpoBoe mianupoBanue? Kakue 3anaun oHo pemaer?

Kakum 00pa3oM OCyIIecTBISI€TCS KOJIMYECTBEHHAs M KaueCTBEHHAs! OIIEHKA MOTPEOHOCTH B
nepconaine?

OxapakTepu3yiiTe OCHOBHBIE 3Tallbl KaIPOBOI0 IUIAHUPOBAHUSL.

Yro Takoe «HabOp», «0TOOp» U «HAMM» MepcoHana’?

Kakue ¢akropsl BHEUIHEH W BHYTPEHHEH Cpeabl OKa3bIBalOT Hamboiiee CyYIIeCTBEHHOE
BIIUSIHUE Ha Ipoliecc Habopa nepcoHaa’?

B kakux ciydasx 1enecoo0pa3Ho npuoderaTh K BHEITHUM I BHYTPEHHUM HCTOYHUKAM Habopa
nepconaina’?

[lepeuncnure OCHOBHBIE METOIBI HabOpa TeEpCOHANa W3 BHEIIHUX W BHYTPEHHUX
HUCTOYHUKOB.

Uro Takoe npodeccruorpaMmbl B ICUXOTPaMMBbI?

Yro Takoe curriculum vitae, COpOBOIUTETHLHOE MUCHMO, TPOPUIBHBIC OU3HEC-KEHCHI?

[To KaKUM KPUTEPUSIM MOKHO CYAHTH 00 dhpekTrBHOCTH 0TOOpa epconana?

Kak onpenensercst 3aHsTocTh cornacHo 3akony P® «O 3anstoctu Hacenenus B Poccuiickoit
Oenepaunn»? Kakue kareropuu JiroJ1el OTHOCST K 3aHATHIM?

UYro Takoe ymnpaBieHHE 3aHATOCTHI0?

Uro Takoe ayrcraddurr, ayrcopcunr, ¢pprranc?

Tema 4. Ananranus nepcoHana

Yro Takoe agantanus nepcoHana?

3aueM KOMMaHMsI IPOBOJIUT aJlallTalluIo IepcoHaia’?

HazoBure ¢popmbl NPOU3BOJCTBEHHOM aanTaIlH.

Uewm nepBuYHas afanTanus OTINYAETCS] OT BTOPUUHOM?

[Tepeuncnure 3Tansl afanTanuy.

Ha xakoM »Tane npoucxoauT 3HaKOMCTBO HOBOTO COTPY/IHHUKA C HACTAaBHUKOM?
Yro Takoe mporpaMma ajanrtanun’?

HazoBure ocHoBHBIE hopmbl ipoBeaeHust Welcome-TpeHuHra.

YTo NpouCXOANUT HAa 3TaHE OKOHYAHMS HENIUTATEIBHOTO CpOKa?

Kakue MeTo/1bl Hy’KHO UCIIOJIb30BATh JJIM OLIEHKH 3()(PEKTUBHOCTHU aJanTalluy COTPYAHHUKA?
Kakwue BbIroJipl IPUHOCUT KOMITAHUHU yCIICHIHAS alalTaus?

Urto Takoe opraHu3alMOHHbIE U3MEHEHUS?

Ha3oBure 0CHOBHBIE METO/IBI PEOI0JIEHNS CONIPOTUBIICHUS.

Tema 5. Mcnonb30BaHUE U pa3BUTUE YETOBEYECKUX PECYPCOB

Packpoiite  comepkaHue — TOHATHN «MOTPEOHOCTHY, «MOTHUBY, «MOTHUBAIHS»,
«BO3HArPAXKJIEHUE» MPUMEHUTENBHO K MPAKTUKE YIPABICHUS Y€JTOBEYECKUMH PECYPCAMU.

B dem 3akimodaercss CymiHOCTh (DYHKIIMM MOTHBAallUd B YINPABICHUH YETOBEYCCKUMHU
pecypcamu?

Chopmynupyiite ocHOBHBIE mTostoxkenus Teopuit X u Y J[. MaxkI peropa.

Oxapaxrepusyiite Teoputo Z VY. Oyun. Onuiimte OCHOBHBIE METOJbl CTUMYJIHPOBAHMS
pPabOTHHUKOB «THIA X», «THMA Y» U «THUa Z».

B uem 3akmrouaercst OTIIMUKE MPOLIECCYATbHBIX TEOPUM MOTHUBALIMK OT COJIEPKATEIbHBIX ?

Uro Takoe aeduiMTapHbie W OBITUHHBIE MOTPEOHOCTH, IEHHOCTH, MO3HAHWE W JFOOOBD,
METanaToJI0ruu ¢ Touku 3peHus JI. Macnoy?

Kaxune motpednoctu Beiiensiu K. Ansaepdep u [{. MakKnennana?

Yro Takoe rHrMeHUYEeCKHe U MOTHBHpYoLe (pakTopsl ¢ ToukH 3peHus . ['epudepra?
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Kakue BBIBOJBI MOXHO C(OpPMYJIMPOBATH HA OCHOBE IMPOLECCYaTbHBIX Teopui? Onummre
ocHoBHBIE O;10kM Monenu [Toprepa — Jloynepa.

PackpoiiTe cymHOCTh 3apa0OTHOHM IIIATHI, COJEP)KAHUE U TMPOSIBICHHE SKOHOMHYECKHX
UHTEPECOB C TOYKH 3pPEHHMs] OCHOBHBIX 3KOHOMHUYECKMX CYOBEKTOB HAE€MHOro paOOTHUKA,
paboToaTens u rocyIapcTaa.

[Tepeuncnure ocHOBHbIE (YOPMBI U CUCTEMBI OILIATHI TPYA.

OnumuTe OCHOBHBIE CUCTEMBI CIENIbHOM (DOPMBI OIIJIATHI TPYAA.

Kak Hauuncnsgercs moBpeMeHHas 3apa0oTHas IJiaTa IpU [10YAaCOBOM, IMOJEHHOM OIulaTe U
OIlJIaTE Ha OCHOBE MECSYHBIX OKJIAJ0B?

B kakux caydasx 1enecooOpa3HO IPUMEHATh CMEIIaHHble M JU(QpepeHIMpPOBAHHBIE
CUCTEMBI OILIaThl Tpyia?

Jlna peanu3anyy Kakux LeNed U 3a1ad MPOBOAUTCA JEJI0Bas OLICHKA IepcoHaa?

OxapakTepu3yiTe OCHOBHBIE NpPOOJEMBbI, CBA3aHHBIE C NPUMEHEHUEM TPATUIHMOHHBIX W
HETPAaJULMOHHBIX METOJIOB OLIEHKH [IEPCOHAIA.

Uro Takoe pa3BUTHE YEIOBEUECKUX PECYPCOB?

Kakue aprymMeHThl Bbl MOXETE MPUBECTU B I10JIb3Y HEOOXOAUMOCTH Pa3BUTHUS YEIOBEUECKHX
pecypcoB?

Onummre OpraHu3allMOHHBIN, IPYIIIOBOM U MHAWBHYAJIbHBIM YPOBHHU KOHLEMIMY Pa3BUTHS
YEJI0BEYECKUX PECYPCOB.

OxapakTepusyiiTe 00ydeHHE KaK HENpEepbIBHBIA IpoLecc, COCTOSAIMMH M3  psjaa
B3aMMOCBS3aHHBIX JEHCTBUH, U PACKPOUTE CYIIHOCTh 3TUX ACHCTBUM.

OxapakTepu3yiiTe MeToabl 00ydyeHuss Ha paboyeM MecTe M BHE pabouero mecra. KakoBbl
OCHOBHBIE [IPEUMYIIECTBA U HEJOCTATKU JaHHBIX METO/I0B?

Yro Takoe «kapbepa»?

Kaxue BbI 3HaeTe TUIIBI M BUJBI JEJIOBOM Kapbephl?

Uto Takoe KapbepHbIi mporiecc?

Packpoiite cymHOCTh OCHOBHBIX ITOAXO0J0B K ITIOCTPOEHUIO JIEJI0BOU Kapbepsl.

[Iepeuncnnure OCHOBHBIE ATAllbl KAPHEPHI.

Packpoiite cylmHOCTb MOHATHI «KapbePHBIN TAUM-ayT» U «IayHIIUPTHHTY.

Yro Takoe ynpasieHHE JEI0BOI Kapbepoil?

Uro Takoe popmMHupoBaHUE KaJpOBOTO pe3epna?

[lepeuncnure  OCHOBHBIE  YNPABICHYECKME W KOMMYHUKATHBHBIE  KOMIIETEHIUH,
HE0OXO0IMMBIE [T OCYIIECTBIICHUS YIIPABICHUECKUX (YHKIUI

Tema 6. MnHOBammu u oOecnieueHue moAep>KKU epcoHana

[IpuBenuTe omnpeneneHus] MOHATHUS «UHHOBAalMM B KaJpOBOM CHUCTEME» U Ha NpUMEpax
PacKpOMTE €ro CymHOCTb.

Ha ¢oHe kakux mNpUYMH BO3HHKAET HEOOXOIMMOCTh B KaJpOBBIX HWHHOBAIMSIX B
OpraHu3anuu?

Omnpenennte OCHOBHBIE OTIIMYUTENBHBIE OCOOEHHOCTH KaJpOBBIX HHHOBAIIUH.

Uto Takoe WHHOBAIMSI, HOBOBBEJICHUE M HOBILIECTBO B KaJpoBOW cucteMe? B yem paznuuue
ITUX MTOHATHM.

Yto Takoe colMaIbHO-TICUXO0JI0rHYecKast 0€30MacHOCTh YEJIOBEUECKUX PeCypcoB?

C kakoii 11eJ1bI0 MPOBOIUTCS ayIUT 0€30MACHOCTH YEIOBEUYECKUX PECYPCOB?

O0603HaubTe TOAXO/IBI K ONIPEICTICHUIO TIOHATHS YeJI0BEUYECKOM Oe30macHoCTH?

UTo 03HauUaeT MOHSATUE «COIMANIbHAS 3al[UTa IepcoHanan?

Kakue ¢akxTopbl HEOOXOIMMO YUUTHIBATh PU pazpabOTKe MOJIENH COUUAIBHON MOJIEPKKU
COTPYAHUKOB OpraHu3anuu’?

st gero HeoOxoaMMa OpraHW3alus CONMAIBHOM 3amuThl TepcoHana? CBsi3aHa M OHA C
TaKOW COCTaBJISIONIEH, KaK JIOSJIbHOCTh MepcoHana?

Kakue cymecTByrOT moaxoasl K (OpMUPOBAHUIO CHCTEMBI JIBIOT U UX pacupenencHuto? Ot
KaKUX (aKkTOpPOB 3aBUCHUT BBIOOP TOTO MM MHOTO MOIX0Aa?
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PacckaxuTe 0 COBpeMEHHBIX NpOrpamMmax, peajiu3yeMbIX B paMKaX COLIMAJIbHOW 3allUThI
TepCcoHalia Ha IPUMEPE POCCUNUCKHUX U 3apyOEKHBIX OpraHU3alIun.

Kakue wampaBieHusi pa3pabaThIBAlOTCS B paMKax COINHAIBHOW CTPATETHMH pPa3BUTHS
Opranu3anuu?

Tema 7. YnipaBiieHHE TOBEICHUEM TIEpCOHAa

Onummre 6a30BBIC TEOPUU CTPECCA.

OxapakTepu3yiiTe CBsI3b BO3HUKHOBEHHS CTPECCOB Y COTPYJHUKOB OpraHM3alld C
YCIICITHOCTHIO €€ () YHKITMOHUPOBAHHSI.

[Io xakuM mOpUYMHAM, HA Balll B3I, CTPECCOTEHHBIX (DAaKTOPOB B HAIIeM OOIIecTBe
CTaHOBUTCS BCE OOJIBINE, B TOM YHCIIE B MPOPECCHOHATBHON ASSITETLHOCTH?

[lepeuncnure apryMeHThl «3a» U «IPOTHBY» OPraHU3AIMOHHBIX KOH(IUKTOB C TOUKH 3PEHUS
pa3BHUTHUS OpTraHU3AIUH.

Kakumu myTsiMu OCyIIEeCTBIISIETCS YPEryIupOBaHUE OPraHU3aIMOHHBIX KOH(GIUKTOB?

PackpouTte kputepun pa3penieHus: OpraHU3aIMOHHBIX KOH(JIUKTOB.

Tema 8. Ouenka 3 PEeKTUBHOCTH yIIPABICHHS YEIOBEUCCKUMU pecypcaMu

B ueMm 3akiroyaroTcs 1edH U 3aa4d OLEeHKH 3((GEKTUBHOCTH YIPABICHHUS YEIOBEUYECKHUMHU
pecypcamu?

Kakue nokazarenu s3koHOMU4ECKON 3((HEKTUBHOCTH UCIIONB3YIOT HA MIPEITPUATHIIX ?

Kakne ¢akTopsl OKa3bIBAIOT BO3JEHCTBHE Ha MOBBIMIEHHE 3()()EKTUBHOCTH YIPABICHUS
nepcoHagom?

[lepeuniciure OCHOBHBIE 3aTpaThl Ha NepcOoHaN mpeanpusaThs. Kakue u3 HUX MOXKHO
MUHUMHU3HPOBATH?

Oxapakrepu3yiite (UHAHCOBO-DKOHOMUYECKUE IMOKa3areau 3()(PEeKTUBHOCTH AEATEIHLHOCTH
CIIy>KObI YIIPaBIIEHUSI YETIOBEUECKHUMH PECYPCAMH.

Kak MO>XHO OIIEHUTH CTENEHb yIOBIETBOPECHHOCTH PAOOTOM?

Yro Ttakoe abceHTen3M?

Ha3BoHnTE OCHOBHBIE MOTHBBI TEKYUECTH KaPOB.

Kpurepuu onieHnBaHus:

1) monMHOTA M MPaBUIIBHOCTh OTBETA,

2) cTeneHb OCO3HAHHOCTH, IOHUMaHUS U3y4YEHHOT0;

3) s13IKOBOE OPOPMIICHHE OTBETA.

Onucanue mKasabl OLICHUBAHUS:

OrneHka «OTJIIMYHO» CTaBUTCS, €CIIM 00yJarOIIMHCS:

— JIa€T YETKUH, MOJHBIM U IPABUIIBHBIN OTBET 110 BOIIPOCAM, 33/IaHHBIM Ha JI0M;

— JlaeT UCYEPIIBIBAIOIINE OTBETHI HA JOTIOJHUTEIbHBIE BOIPOCHI ITPENOABaTENs U ayIUTOPUN
B paMKax 00CYXJIeHUs;

— JIEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJICHUSI MAaTepHAJIOM TI0 TEME OTBETa U 00CYXKJIECHHUS,
MIPEBOCXOJIHOE YMEHHE (POPMYITHPOBATH CBOIO MO3ULIUIO;

— MOET MPOJIEMOHCTPUPOBATH CBSI3b TEOPUH U C MPAKTHUYECKUMU NTPOOIIEMaMHU.

OreHkKa «XOpoIlI0» CTaBUTCS, €CIU 00yJarouuiics:

— JJaeT YETKUH W TIOJIHBIM OTBET, HO HEIOCTATOYHO IOJHBIE OTBETHl HAa JOMOJIHMUTEIbHBIC
BOIIPOCHI MIpenojaBaTesis U ayJUTOPUHU B paMKax OOCYKICHHUS;

— JEMOHCTPHUPYET HE CTOJb BBICOKMM YpOBEHb BIAJCHHUS MAaTepHaIOM IO TEME OTBETa U
oOcyxaeHus, popMynupyeT CBOI MO3UIMIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IMOJHOU
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITHIBAET CIOKHOCTHU MPU JEMOHCTPALUY TPAKTUUECKUX MPUMEPOB;

— IIOHUMAET CYTh MCIOJIb3YEMbIX TEPMHUHOB.

OrneHka «yI0BIETBOPUTEIIBHO» CTABUTCS, €CIIA O0yYarOIUIC:

— J1aeT KpaTKUM OTBET, HE PAaCKPBIBAIOIINI OCHOBHBIE aCIIEKThI MaTepHala o TEME;
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— ACMOHCTPUPYCT HU3KUN YPOBCHB BJIaACHUSA MAaTCPUAJIOM 11O TEMC OTBETA U O6CY)K,HCHI/IH, HE
rOTOB OTBEYaTh Ha JIOMOJHHUTENIbHBIE BOMPOCH,, (OPMYIHUPYET CBOIO MO3ULHUIO Pa3MBbITO,
MMOBEPXHOCTHO, HE MOKET OTCTOATH €€ B CIIOPE;

— HE MOET MOAKPENUTh CBOM OTBET MPAKTUYECKUMU ITPUMEPAMHU.

OreHKa «HEYIOBICTBOPUTEIBHO)» CTABUTCS, €CITU O0yUJaIOITHIC:

— JaeT cialblii OTBET MO TeMme, HE PAaCKPHIBAIOIIMN CYThb BOIPOCAa U OCHOBHBIE ACHEKTHI
MaTepuaa 1o TeEME;

— HE MOXET OTBETUTh Ha JOIOJHHUTENIbHBIE BONPOCHI IO TEME WM IMPUHATH Y4acTHE B
00CYyKIIeHUH;

— HE BUJIUT CBS3HM TEOPUU C MPAKTUYECKUMU IPOoOIeMaMu;

— HE BJIAJIEET TEPMUHOJIOTHUEM.

Temnb! 1oKITan0B

Hoxnan ¢ mpe3eHTanMeld — TMOATOTOBJICHHOE CTYICHTOM CaMOCTOATENIBbHO MyOIMYHOe
BBICTYIUICHHE TIO TIPEACTABICHUIO Y4EOHO-TIPAKTHYECKOTO BOINPOCA WJIM MOJYyYEHHBIX PE3YJIbTaTOB
pellIeHus OIpeIeIeHHOW Yy4eOHO-HCCIe0BaTENbCKOM MTPOOIeMbl (B COMPOBOKICHUH AJIEKTPOHHON
MIpE3EHTALINH).

[Ipn BBINOJHEHMH MAOKIANAa CTYIEHT JOJDKEH IPOJEMOHCTPUPOBATH TIJIABHBIE KadecTBa
WCCTIEIOBATeNA: yMEHHE TMPOBECTH HCCJICJAOBAHHE, YMEHHE MPENoJHeCTH (IIPE3EHTOBATH)
PE3yNbTaThl UCCIIEIOBAHUS CIYIIATENISIM MPU MOMOIIU MPEe3eHTAlMU U YMEHHUE KBaU(UIIMPOBAHHO
OTBETHUTH Ha BOIIPOCHI.

UYenoBeueckue pecypchl Kak 0ObEKT yIpaBJICHUS

QOYHKIMOHAIbHBIE LMKJIbl YIPAaBICHHUs YEIOBEYECKUMHU PECYpCaMU B OpPraHU3alMOHHOM
MCHCIPKMECHTC

CucreMa MEHEIKMEHTA YEJIOBEYECKUX PECYPCOB

TpanuuMOHHBIE TEOPUH YIIPABIICHUSI YETIOBEYECKUMH PECYPCaMHU

CoBpeMeHHbIE YITPaBICHYECKNE UHHOBAIIMY U KaJPOBbI MEHE)KMEHT

[{eHHOCTHBIE OCHOBAHHUSI TEOPUI YIIPABIICHUS YEITOBEYECKUMHU peCcypcaMu

PanmonanucTudeckuii Moaxo K yIpaBICHHUIO YEJI0BEUECKUMHU pecypcaMu

I'yMaHHCTHYECKUI TIOIXO K YIPABICHUIO YEJIIOBEUYECKMMH peCypcamMmu

TpynoBble pecypchl Kak COCTaBJIAONIAsl PBIHOYHONW YKOHOMUKH

CtpyKTypa phIHKa TPYJIOBBIX PECYPCOB

TeppuTOpHaJIbHBIE PBIHKH YEIOBEYECKUX PECYPCOB

Crneuunguka nocpeJHUUYECKUX yCIyT Ha PhIHKE TPYJIOBBIX PECYPCOB

['ocynapcTBeHHas ciy»0a 3aHATOCTH

KaHPOBBIG Ar€HTCTBAa U KOHCAJITUHI'OBBIC KOMIIaHUN

B3aumoneiictBue paboronateneii ¢ 00pa3oBaTeNbHBIMU YUPEXKICHUSIMH

[IpaBoBO€E perynupoBaHu€ TPYAOBBIX OTHOIIEHUI

ITonsiTve U conepkaHue TPyI0BOrO JOroBopa

HcnpiTanue npu npreMe Ha paboTy

Jucuumimza Tpyna ¥ IUCHUIIIMHAPHAS OTBETCTBEHHOCTD

TpynoBeie CIIOPBI U MOPSIIOK MX pa3pelieHus

CranmapTHass W HeCTaHIAapTHas 3aHATOCTb. HecrtanmapTHble (OpPMBI 3aHATOCTH U UX
KJIaccupuKaIms

Hosble Tumbl pabOTHUKOB

JucranunonHas pabota: 0cOOEHHOCTH U c(hepbl IPUMEHEHUs

@DyH1aMeHTaIbHBIE COLIMATBHBIE TPEUMYILECTBA U TPOOIEMBI HOBBIX (POPM 3aHATOCTH

KpeaTuBHbIii KJ1aCC B COBPEMEHHOM CTPYKTYPE YEIOBEUECKHX PECYPCOB

PexpytupoBaHue kaHIUIATOB HA BAKAHTHBIE JOJKHOCTH

PexpyTtnpoBanue Kak BUJ MapKETUHIOBOH NEATEIbHOCTH

MGTOI[H PCKPYTHPOBAHUA KAHIUJATOB Ha BAKAHTHBIC JOJKHOCTHU

bynyiuee pexpyTupOoBaHKs KaHIUJATOB HA BAKAHTHBIE JOJDKHOCTH
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CyImHOCTb ¥ BU/IbI INIAHUPOBAHUS NIEPCOHAIIA

MeTtoapl onpeiesieHust TOTPEOHOCTEH B YETTOBEYECKUX pPecypcax

Buemnue u BHyTpeHHHE (DaKTOPHI

Crparerndeckue anpTEepHATUBBI INIAHUPOBAHUS [IEPCOHAIIA

OT160p nepconana u npodeccuoHabHbINA 0T00p. MeToab! npodeccrorpaduu

CymHoCTb TpyI0BOM ajanTalliid HOBOTO IIEpCOHAsa

VYipasneHnue aganranyeil HOBOro nepcoHaa

Ilenu 1 0OBEKTHI OLIEHUBAHUS TPYLOBON AEATEIBHOCTU IIEPCOHAA

Onenka 1o pe3yspTaTam JIeATeIbHOCTH TPYI0BOM IEATEIbHOCTH IIEpCOHAa

Kappepa nepconana u ee pa3BuTHe

OO0yueHue nepcoxazna

Ilepconai B cucteme ynpaBlIeHUs Ka4ECTBOM

[TpuBep)EHHOCTh NEPCOHANIA OPraHU3ALMHN U KOPIIOPATUBHBIN NaTPUOTHU3M

VYpaBiieHue 4e10BEYECKUMHU PECYPCAMHU B ITPOLIECCaX CIMSHMS U MOTJIOIECHUS KOMITAHUN
®opMupoBaHuE YIIPaBICHYECKOT0 3B€HA B IPOLECCAX CIUSHUS U NOTJIOUIEHHS] KOMITAHUN
WNudopmannoHHas NOJAUTUKA U BHYTpeHHHMI PR B MHTErpanimoHHBIX poreccax
®opMupoBaHuE €IMHON OPraHu3alMOHHON KYJIBTYpHI B ITpoliecce 00beAMHEHNS KOMITAaHUI
Crpecc-MeHEKMEHT U CUHAPOM SMOLIMOHAJIBHOTO BBITOPaHUs

TpeboBanus k Gpopme npeacTaBieHnss THPOPMALUU B TOKJIAJE.

1. B nokiane cneayeT pa3bsCHUTh TEPMUHBI U CUMBOJIBI IPY IEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpaniuu ¥ TaOJIMIBl UCIONB3YIOTCS B JIOKJIAJe TOJBKO B T€X CIIydasiX, €CJId OHHU
[IOMOTalOT PaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moAroToBKe 0KIaa ciaelyeT n30eraTb JUIMHHBIX, 3allyTaHHBIX MPeJI0KEHUH, 00X
(bpa3, TOBTOPEHUI, JIMITHUX CIIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHUE U BOCIIPHUITHE TEKCTA.

4. HeobxomuMo wn30erarp INTAaMIOB M KaHLEISIPU3MOB BpOJE «3a0CTPUTh BOIPOCH,
«BCIIEZICTBHE HAJMUUA», «B CBETE», KUMEET MECTO», «(haKTHUECKN), KIIPAKTUUECKU» U T.II.

5. Heobxomumo cTporo coOuojaTh €JUHOOOpa3ue TEPMHHOB, 0003HAUYEHUH, YCIOBHBIX
COKpAIlEHUI U1 CUMBOJIOB.

6. Hayto u3berarps 4acToro nmoBTOPEHUS CIIOB, YHOTPEOJIEHUS OJJUHAKOBBIX CIIOBOCOYETAHUHN U
000pOTOB, ABOMHOIO YIIOMUHAHUS MOHATHI B OJHOM (pase.

B 3akimouenuu nenarorcs o01ne BbIBOIBI.

[TpesenTtauust — 310 Qaili ¢ HEOOXOAUMBIMU MaTepHallaMU JOKJIaja, KOTOPBI COCTOUT M3
MOCJIeI0BATENbHOCTH caiiioB. CTyAEHTY HEOOXO0AUMO YMETh PacHpelelsaTh MaTepuai B Mpeaenax
CTpaHUIbl U TPaMOTHO pa3MellaTh OTJENbHbIE OOBEKTHl. B 3TOM eMy moMoOXeT Ienblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUUYECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpebGoBaHust K Mpe3eHTaUU

OpnHOlf M3 OCHOBHBIX INPOTpaMM MJIs CO3/IaHUs NPE3EHTALMK SBISETCS HporpamMMa MS
PowerPoint. TlepBblii ciaiif mpe3eHTAIMH JOJDKEH COJIEpXaTh TeMy paOoThl, (GaMUINIO, HUMS H
OTYECTBO UCHOJIHUTEN, MNP yueOHOM IpymIibl, a Takke (HaMUInio, UMs, OTYECTBO, JOJKHOCTD U
YUEHYIO CTeleHb IpenojanaTens. Ha BTopoM cnaiizie 1enecoo0pa3Ho IpeacTaBUTh 1Ielb U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue ciaiapl HEOOX0IUMO Pa3OUTh HA pa3fiesibl COTJIACHO
MyHKTaM IUTaHa J0Kjaaa. Ha 3akiiouuTeNbHbIN Ciail]l BBIHOCUTCS CaMO€ OCHOBHOE, IJIaBHOE W3
COJIEpKaHUs NPE3EHTALINN.

Kaxxnprit cnaiig qoymKeH cofepKaTh 3arojioBOK. B 3arojoBkax OJDKEH OBITH OTPaKeH BBIBOJT
U3 TpeJCTaBIeHHONM Ha criaiine uHpopmanuu. IIpm m00aBIeHMHM PHCYHKOB, CXEM, IHarpam,
CHUMKOB JKpaHa (CKpPUHIIOTOB) HEOOXOIMMO TIPOBEPUTH TEKCT O3TUX D3JEMEHTOB Ha HaJlW4He
OLINOOK.

Kpurepun onennBanus:

OCHOBHBIMH ~ TpeOOBaHUSIMH K JOKJaxy, IO KOTOPBIM MPOUCXOTUT OLEHUBAHUS
BBINOJIHEHHON pabOoThl, SIBJISIOTCS:

— COOTBETCTBHE COJACpXaHUS JOKIaJa TEME HCCIEIOBAHUSA, €€ 1€l M IOCTaBICHHBIM
3a/1a4am;
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— AKTYAJIbHOCTb U MPAKTUYCCKAA 3HAYUMOCTDb TCMbI, B3aUMOCBA3b IMPEAMCTA UCCIICAOBAHUS C
pOOJIEMHBIMH BOIIPOCAMHU HAYKH U PAKTUKH;

— aHaJIM3 CTEINEeHHN HayYHOH pa3paboTaHHOCTH M30paHHOW TEMBI HCCIIeIOBAHUS;

— JIOTMYECKasi IMOCIIEI0BATEIbHOCTh M3JIOKCHUSI MarepHhaia, 4eTKas IeJeBask OpHEHTaIHs
paboThI, e 3aBepIICHHOCTS;

— aKTyaJlbHOCTb, JOKa3aTelbHOCTh W JIOCTOBEPHOCTh MPEJACTABICHHOTO B paboTe
SMIMPUUYECKOTO MaTepuala, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB U MPEJIOKEHHH 110
uccieayeMoi mpobiemMe, COOTBETCTBYIOIIMX [TOCTABICHHBIM 3a/1a4yaM HCCIICI0BAHHS,

— CaMOCTOSITEJIbHOE U TBOPYECKOE BBINOJIHEHHE Pa0OThI, HAIMYME Y aBTOpa COOCTBEHHBIX
CYXKJICHHH 110 POOJIEMHBIM BOIIPOCAM TEMBI;

— JTAKOHWYHOE U TPaMOTHOE M3JI0KEHHE MaTepuaa;

— BJIaJICHHE aBTOPOM MaTepHaIoM IPH 3aIIUTe JOKJIaa C UCIIOIb30BAaHUEM IIPE3CHTALHH.

OnucaHue mKaiabl OLICHUBAHUA:

OlLeHKa «OTJIIMYHOY» CTaBUTCS, SCIIH:

— CoJepKaHWE NOKJIaNa C IMPE3CHTAlMeld COOTBETCTBYET TEME HCCIICIOBAaHMS, €€ LEsIM H
MOCTaBJICHHBIM 33/1a4aM;

— TEMa aKTyajlbHad W TMPAKTHYCCKMU 3HAYMMaA, BbIPpAKCHA B3aUMOCBA3b IPEAMCTA
UCCIIEIOBAaHMS C IPOOJIEMHBIMH BOIIPOCAMHU HAYKU U IIPAKTUKH;

— MpPOBEJICH Ha BBICOKOM YPOBHE aHAJIM3 CTEIECHU pPa3pabOTAaHHOCTH BBIOPAHHOW TEMBbI
UCCIIC/IOBAHMS;

— IPHUCYTCTBYET JIOTHYECKAsl MOCIIEI0BATEIBHOCTh U3JIOKEHHUST MaTepHaia, 4eTKas IieeBast
opueHTanus padoThl, € 3aBePIICHHOCTS;

— aKTyaJbHOCTb, JOKa3aTeNbHOCTh WU JIOCTOBEPHOCTh IIPEACTABICHHOrO B pabore
IMITUPHYECKOTO MaTepHalia, apryMEHTUPOBAaHHOCTh 1 0OOCHOBAaHHOCTH BHIBOJIOB H HPEIOKECHUI 11O
uccieayeMoit mpobiemMe, COOTBETCTBYIOIIHX ITOCTaBICHHBIM 33/1a9aM HUCCIICIOBAHSE

— IPOJEMOHCTPUPOBAHO CAMOCTOSTEIFHOE M TBOPYECKOE BBIMOJIHEHUE PAbOThI, HAIUYUE Y
aBTOpa COOCTBEHHBIX CYKJIEHUH MO MPOOIEMHBIM BOIIPOCAM TEMBIL;

— TAKOHUYHOE M TPAMOTHOE M3JI0KEHNE MaTepHaa;

— CTYIEHT NPOJAEMOHCTPUPOBAJI BBICOKUN YPOBEHb BIIAJICHHUSI MaTE€pUalOM, OTBETHJI Ha BCE
BOIIPOCHI.

O11eHKa «XOPOII0» CTABUTCSI, CCIIH:

— collepKaHue JOKJIaja C PE3CHTAINEe COOTBETCTBYET TEME UCCIIeIOBAHUS;

— c1abo BBIpaKEHAa B3aMMOCBS3b IIPEAMETa HCCIIENOBAaHHS C IPOOJIEMHBIMH BOIPOCAMH
HAayKH ¥ IPAKTHKU;

— IIPOBE/ICH aHaJIM3 y4eOHOM JIMTEepaTypsl 0e3 CCHUIKM Ha HAy9HYIO JIUTEPaTypy;

— HapyIleHa JIOTHYeCKas MOCIeA0BaTENbHOCTh N3JI0KEHHSI MaTeprana;

—  HeNOCTAaTOYHAas HMIUpHUYeckas 0a3a  HWCCIENOBaHHWA: HE  IPOAHAIN3UPOBAHA
NPaBONPUMEHHUTENbHAS IPAKTHKA, CTATHCTHYECKHE IaHHBIE U T.11.

— HEAO0CTAaTOYHAaA apryMEeHTAlMd CACIIAaHHBIX BBIBOJOB;

— CTYICHT POJIEMOHCTPHUPOBAII HE CTOJIb BHICOKMI YPOBEHB BIIJCHUS MaTEpUAIOM, OTBETHII
HE Ha BCE BOIPOCHI.

O1eHKa «yJI0BJIETBOPHTEIBEHOY» CTABHUTCSI, CIIH:

— coJiepKaHUe JOKIIaza ¢ Ipe3eHTaIieil He pacKphIBacT TEMY HCCIICIOBAHNS;

— He BBIpa)KEHa B3aUMOCBSI3b NPEJIMETa UCCIIEOBAHUS C IPOOIEMHBIMH BOIIPOCAMH HAyKH U
MIPAKTHKU;

— He MPOBEJ/ICH aHAIIN3 CTEIICHU pa3padO0TaHHOCTH TEMBI UCCIICOBAHHMS;

— Marepual U3JI0KEeH HEMOCIeI0BAaTeIbHO M HEJIOTHYHO;

— OTCYTCTBYET JOCTAaTOYHAsI IMITUPUIECKast 0a3a;

— HET COOCTBEHHBIX BBIBOAOB, HC ITPOACMOHCTPHUPOBAHA CAMOCTOATCIbHOCTD CY)I(}IGHI/Iﬁ;

— CTYJEHT IIPOJAEMOHCTPUPOBAIl HU3KUN YPOBEHb BJIAJICHUSI MATEPUAIIOM.

O1neHKa «HEYIOBICTBOPUTEIBHOY» CTABUTCS:

— paboTa He TmpeacTaBieHa JIMOO HE COOTBETCTBYET BCEM 3asiBICHHBIM KpPUTEPHUSM,
BBINOJIHEHA C HApYyIICHHEM TpeOOBaHHM, CTYACHT HE BJaJIeeT MaTepHAIIOM.
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ITpuMepHBIE TECTOBBIE 3a0AHUS

Tect — 3TO cucTeMa KOHTPOJHHO-U3MEPUTENFHBIX MAaTepHajoB CIEHUPHUECKOH (OPMBI,
OIIPEAEICHHOTO COACPKAHMs, YIOPSAIOYEHHBIX B PaMKaX OIPEIECIICHHON CTpaTeruu NpelbsBICHUS,
MO3BOJISIONIAs KAYECTBEHHO OIICHUTH CTPYKTYPY U 3()(HEKTUBHO U3MEPHUTh YPOBEHb 3HAHUH, YMEHUN
U HaBBIKOB 10 y4eOHOI aucuuiuinHe. TectupoBaHue sBiISETCS 0JHONW U3 HOPM TEKYLIEr0 KOHTPOJIS
Y TI03BOJISIET MIPOBEPHUTH C(HOPMHUPOBAHHBIN YPOBEHb 3HAHHUM MO JUCLUIUINHE.

TecTel MOTYT BKJIHOYATh B cE0SI:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIEC JOIIOJIHEHUEM KOHTEKCTa U T. 1.

Tema 1. PasBuTne mnpenctaBieHWii O dUenoBeuecKOM (pakTope B yOpaBIEHUYECKHMX HayKax.
KoproparuBHas KynbTypa opraHu3aliH.

1. OCHOBHBIMU IIPU3HAKAMH IIEPCOHAIIA SBIISIOTCS:

HaJIM4Me TPYIOBBIX B3aMMOOTHOIIEHUH ¢ paboTomareneM, ohOPMICHHBIX, KaK MPaBHUJIO, TPYIOBBIM
JIOTOBOPOM

HaJIM4He BHICOKOTO YPOBHS KBAIU(UKALINN

CIOCOOHOCTPH K BBICOKOH TIPOTYKTUBHOCTH ¥ 3 (HEKTHBHOCTH TPpyAa

o0naganue onpeieIeHHBIMA KaueCTBEHHBIMH XapaKTEPUCTHKAMHU, KOTOPBIE ONPENENSIOT CTPYKTYPY
MepCOHaNa OpraHu3alny 1Mo KaTeropusM

obnamanue (U3MYECKUMH W HHTEIUIEKTYyallbHBIMUA CIIOCOOHOCTSIMH, HEOOXOIMMBIMHU IS TPYAOBOI
JeSITENbHOCTH

2. llonsaTre «Kaapbh» MPUILLIO:

u3 (hpaHIy3CKOTO S3bIKA

W3 aHTTIUICKOTO A3bIKa

U3 UTAIBSTHCKOTO SI3bIKa

13 HEMEILIKOTO SI3bIKa

U3 PYCCKOTO SI3bIKA

3. UuCneHHOCTh TPYJOBBIX PECYPCOB U3MEHSETCS 32 CUET:

MUTPALMOHHOTO PUPOCTA WM CHIKEHHS

NepecMOTpa BO3PACTHBIX I'PaHUL] TPYAOCTIOCOOHOCTH

COKpAIICHUSI I YBEIMUEHUS JOIU HETPYAOCITOCOOHBIX JIUI] B paboueM BO3pacTe

€CTECTBEHHOTO NIPUPOCTa HACEJIEHHSI TPYI0CIIOCOOHOTO BO3pacTa

BCE OTBETHI BEPHBI

4. Cornacno TK P® Bo3pact Tpya0cIOCOOHOCTH HACTYIIAET:

B 14 ner

B 20 net

B2l ron

B 18 et

B 16 et

5. I[loHsiTHE «TIEPCOHAT) MPHUIILIO:

13 HEMEIIKOTO SI3bIKa

W3 aHTJIMMCKOrO SI3bIKa

13 (PaHIy3CKOTro s3bIKa

U3 PYCCKOTO SI3bIKA

U3 UTAIBSTHCKOTO SI3bIKa

6. Bocipon3BoICTBO HACENEHUS — ITO:

MOCTOSIHHOE BO30OHOBIICHHE IIOKOJICHUH Yepe3 MPOLECCh POKAAEMOCTH U CMEPTHOCTH

WU3MEHEHUE KOJTMYECTBEHHBIX M KaYeCTBEHHBIX XapaKTepPUCTUK HACEICHUS

pacripenielieHie HaCceJICHUsI 10 PA3JIUIHBIM BO3PACTHBIM TPYIIIaM

yBEJMUEHHE HACEJICHNUS 3a ONpEACICHHBIN MePHO BPEMEHH

7. KoHuenuusi «4enoBeUecKoro KamuTana» Obuia pa3padoTaHa M NPUMEHEHa K 3KOHOMHUYECKOMY
aHaJIM3Y IIOBEACHUS YEJIOBEKa:

I'. bekkepom

B. Beiicoponom
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T. lynsuem

JIx. Keitncom

. Puxapno

8. Opranu3allMOHHO-?)KOHOMUYECKUH aCIIeKT YIPaBJICHHUs IEPCOHAIOM:

paccMaTpUBaeT BOIIPOCH! COOIIOIEHHS TPYIOBOTIO 3aKOHOJATEIbCTBA B padOTE C IEPCOHAIOM

BKJIFOYAET BOIIPOCH, CBSI3aHHBIE C IUIAHHPOBAHHMEM UHCIEHHOCTH W KayeCTBEHHOTO COCTaBa
paboTaromx, MaTepUanbHbIM U HEMATEpPHAIbHBIM CTUMYJIMPOBAHHEM, HCIIOJIb30BAaHUEM Pab0YEro BpEMEHH

BKJIIOYAaET BOIPOCHl COLMAJIBHO-IICUXOJOTHYECKOI0 O0ECleueHHsl YIpaBICHUS IIEPCOHAJIOM,
BHE/IPEHHUS B MPAKTHKY YIPABICHUS COLUATBHO-TICUXOIOTHYECKAX METOA0B YIPABICHUS IEPCOHATIOM

NpEANoiaraeT y4uThIBaTh YPOBEHb Pa3BUTHSA MPOM3BOACTBA M HCIOJIB3YEMBIE B HEM TEXHUKU H
TEXHOJIOTUH

3aTparuBaeT NpoOJieMbl, CBA3aHHBIE ¢ 00YUYEHUEM MIEPCOHANa

9. Yerkasi MOCTaHOBKA OPraHU3ALIMOHHBIX LI€JeH M 3ajad, oIiaTa TpyJa MO JUYHBIM JOCTHKEHUAM,
MOOIIPEHNE HHANBUAYaTN3Ma PAOOTHUKOB XapaKTEPHBI:

JUTSL aMepHUKaHCKON Grroconu yrpaBIieHUs

JUTSL SITOHCKOW (uniocouu ynpaBieHus

JUTSL aHTJIMHCKON rtocopuu ynpaBieHuUs

10. JonroBpeMEHHBIH U MTOKU3HEHHBIH HaiiM Ha paboTy, OCTOSIHHAS pOTAlHs TIEpCOHANa, CO3/IaHue
yCIOBUH U 3 PEKTUBHOTO KOJUIEKTUBHOTO TPYAa XapaKTCPHBL:

JUTSL SITOHCKOW (uniocopuu ynpaBieHus

JUTSL aHTIIMHACKOM (pUmocouu yrpaBiIeHUS

JUTSL aMepPUKaHCKON (rtocouu yrpaBIieHUs

11. SImoHLIBI IPUAEPIKUBAIOTCS MHEHUS, YTO PYKOBOJUTENb TOJIKEH OBITh:

BBITIOJIHSATH TOJBKO OJHY (QYHKIIHIO

CHELUAINCTOM B OHOH o0nacTu

BBITIOJTHATH HECKOJIBKO CIIEUATBbHBIX (DYHKIIUH

croco0eH padoTaTh Ha JF000M y4acTKe KOMIAHUH

12. OcHOBHBIE HANPaBJICHUS ICUXOTEXHUKU:

BHEIIHSS

XO035CTBEHHAs

paBoBast

coLuaybHas

BHYTpPEHHSIS

13. Teoputo «3pesocTh — HE3PEJIOCTh B MOBEICHUN» pa3padboTai:

9. Mbaiio

K. JleBun

I'. bekkep

K. Apmxepuc

@, I'epudepr

14. XOTOpHCKHH SKCIIEPUMEHT, Ha OCHOBE KOTOPOTO ObliIa CPOPMYITUPOBAHA TEOPHS «UEIIOBEUCCKHX
OTHOIIIEHUIT», MpoBe(a):

A. Macnoy

K. Apmxepuc

9. Mbito

P. JlaiikepT

M. II. ®onner

15. VYmpapiieHne Kak YHHBEPCAJIbHBIM MPOIECC, COCTOSIIUN M3 B3aMMOCBS3aHHBIX (YHKIIHMMA
IUTAHUPOBAHUS, OPTaHU3aMK, MOTHBAILIUH U KOHTPOJISl pACCMOTPEI:

b. Cxunnep

®@. Teinop

A. @aiionb

A. Macnoy

. MakI'perop

16. Ilox ICHXOTEXHUKOHN B Y3KOM CMBICIIC TIOHIMAETCS:

NpUKJIaHast ICUXOJIOTHS

BO3MOXKHOCTb IIPUCIIOCOOJICHUS TEXHUKHU K YEJIOBEKY

IICUXOJIOTHA TpyJa

pa3paboTKa MEpONPHUSTHI, HAIPABJICHHBIX HA CHI)KEHHE MOHOTOHUHU
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CaMOPETyJIALUS ICUXUIECKOTO COCTOSIHUSI paOOTHUKOB

17. IIpuOpUTETHBIMU HAMPABICHUSIMH ACATEILHOCTH CITY>KOBI 3aHSTOCTH BBICTYIAIOT:

COJICHCTBUE MO TPYJAOYCTPOUCTBY

oOydenue u nepeodyueHne 6e3paboTHBIX

CO3J1aHHE AOTOIHUTENbHBIX PA00YHUX MECT

coJeiicTBUE MPEANPHUATHSIM U OPTaHU3ALNSIM B BEICBOOOXKICHUU paboyeii CUItbl

18. K mpuHImnam nocTpoeHus KOpIopaTuBHON KyJIbTypbl MOXKHO OTHECTH:

HPUHIMIT KOPIOPATUBHON OTBETCTBEHHOCTH

MPUHLINAN €UHCTBA JICUCTBUI

MPUHIIMIT MYJIbTUILTUKATOPA

HPUHIMIT KOPIOPATUBHOMN JUCLIUIUINHBI

19. Be16op BHEIIHUX HACHTH(PHUKATOPOB BKIIFOUACT:

(bUpMEHHBII TIBET

(bUPMEHHYIO OAEKIY

OpeHa-0yk

BBICTaBKY

20. BHyTpUKOpHIOpaTUBHBIE IOKYMEHTBI, OTIPENIEISIOINE HOPMBI U LIEHHOCTH, HE BKJIIOYAIOT:

(MpPMEHHBIH CEPBUCHBIIN CTaHAAPT

IpOrpaMmy JIOSAJIIbHOCTH

3TUYECKUN CTaHAAPT

IUIaH POU3BOJCTBA

21. IIpeumyinecTBa pa3BUTUS KOHLEILIUN B3aUMOJICUCTBUS CO CTEUKXOIACpaMU:

MOJIFOTOBKA MPOTHO3a C yU4eTOM TpeOOBaHUN CTEUKXOIAEPOB

¢dopMupoBaHue Oosee akTyalnbHOH HH(MOPMAIMOHHOW 0a3bl, 32 CYeT WH(POPMAIMOHHBIX MOTOKOB,
UAYIIUX OT CTEHKXOIIEPOB

noBbIeHre 3P PEeKTHBHOCTH COOCTBEHHBIX OM3HEC-TIPOIIECCOB

JIOCTYI K pecypcaM CTEHMKXOJIAEPOB, KOTOPHIE SIBIAIOTCSA ONPEACISIOIIMMHA B Pa3BUTHU U BIUSIOT Ha
Pe3yIbTaTUBHOCTD ACATEIBHOCTH

BC€ OTBETHI BEPHbLI

Tema 2. CTpyKTypa W OCHOBHbIC (YHKIMH CIYXO yIpaBlieHHs UEJIOBEUECKUMU pecypcaMu M HX
sBosronua. opMupoBaHue CTPATETHH U MOJUTHKH B 00JIACTH YEIOBEUECKUX PECYPCOB

1. 3TOT BHJI OpPraHM3allMOHHON CTPYKTYPHI XapaKTepU3yeT KOJUIEKTHUB 10 YYaCTHIO B TBOPUYECKOM
npolecce Ha MPOU3BOACTBE, KOMMYHHUKALMOHHBIM M IOBEAEHYECKUM POJISIM:

couuasbHas CTPyKTypa

(YHKIMOHAJIbHAS CTPYKTYpa

poJieBas CTpyKTypa

HITaTHAs CTPYKTypa

2. CaMOCTOSITENBHOM YacThIO 3BEHA YIPABIICHUsI, BBITIONHSIONICH ONpeieIeHHbIe 3a/1a4y YIPaBICHUS
Ha OCHOBE TOJIOKEHHUS O CTPYKTYPHOM TO/IPa3/ICICHUH, SBIISIETCS:

3BEHO YNPaBJICHUS

CTPYKTYpHOE TO/Ipa3icieHue

CTyIIEHb (YPOBEHbB) YIIPABICHUS

(GYHKIIMOHAILHOE CTPYKTYPHOE MOJIpa3/ielicHHe

anmapar (opraH) ynpaBJICHHS

IPON3BOJCTBEHHOE CTPYKTYpPHOE MOJpa3/ieeHe

3. DTOT BWJI OPraHU3alMOHHON CTPYKTYPBI OTpayKaeT pasjelieHre YIPaBICHYCCKUX QYHKIUA MEKITy
PYKOBOJCTBOM U OTAEIBHBIMU ITOAPA3AEICHUSIMHU:

HITaTHAs CTPYKTypa

colMalbHas CTPYKTypa

(GyHKUMOHAIBHAS CTPYKTYpa

poJieBasi CTpyKTypa

4. OpraHuzanysi, B KOTOPOH KaXJbIi PyKOBOJUTENIh PYKOBOJUT HIDKECTOSIIIUMHU IOJIPA3JIEIICHUSIMA
0 BCEM BHJIAM JICSTEIILHOCTH, TIPUHAJUIC)KHUT 3TOMY THITY OPTaHU3aIUOHHON CTPYKTYPHI:

MHOXECTBEHHAs

JUBU3HOHAJIbHAS

JTUHEHHO-(QyHKINOHATIbHASL

(byHKIMOHATbHAS
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JIUHEWHAA

MaTpUYHas

5. K aToMy Tunmy opraHu3allMOHHOM CTPYKTYpbl MPUHAAJICKHUT OpraHM3alusd, B KOTOPOH KOMaHa,
KOTOpass paboTaeT Haja IPOEKTOM, Habupaercss M3 (YHKUUOHAIBHBIX IOAPA3NCICHUH W HUMEET ABOHHOE
[OYMHEHHE, C OJHOH CTOPOHBI, (PYHKIIMOHATIBHOMY PYKOBOIUTENIO, C IPYTOM — PYKOBOAMTEIIO IPOCKTA!

MaTpU4yHast

MHOXECTBEHHAs

JIUHEWHAs

($yHKUMOHATbHAS

TMHEHHO-(QYHKIIMOHATbHAS

JUBHU3HOHAJIbHAS

6. DTOT BUJ OPraHU3allMOHHOM CTPYKTYpPHI XapaKTepHU3yeT TPYAOBOHM KOJUIEKTHB IO COLMAIbHBIM
nokasareisiM (TI0J1, BO3pacT, mpodeccus U KBann(uKaius, HallMOHAIBHOCTE, 00pa3oBaHue U Ip.):

LITaTHAsA CTPYKTypa

poJsieBas CTpyKTypa

colyajgbHas CTpyKTypa

(yHKIIMOHAJIbHAS CTPYKTYpa

7. DTOT 3J€MEHT OpPraHM3alMOHHOM CTPYKTYpbl YIpAaBJICHHUS YKa3blBaeT Ha E€IWHCTBO 3BCHHEB
yIpaBJIeHHs, OJJMHAKOBO yJAJCHHBIX OT BEPXHET0 3B€HA OpTraHU3aIl[MOHHONW CTPYKTYPBHI:

(GYHKIMOHAIEHOE CTPYKTYPHOE MOIpa3iesicHHe

CTPYKTYpHOE TOApa3AcICHUE

CTYIIEHb (YPOBEHbB) YIIPABICHUS

anmapar (opraH) ynpaBJICHHsI

3BEHO YIPaBJICHUS

NPOM3BOACTBEHHOE CTPYKTYPHOE NOApa3eeHIe

8. DieMeHT OpraHr3alOHHON CTPYKTYphI YIPaBICHHs, KOTOPBIN ABJISETCS CAMOCTOSTEIbHON YacThIO
anmapara ynpaBJieHUs, pealn3yollei 3aJaun onpeaeeHHoNn GYHKIUH yIIPaBIeHHUs, 3TO:

MPOU3BOACTBEHHOE CTPYKTYPHOE NOApa3eiieHIe

amnmapar (opraH) yrnpaBJiIeHus

CTYIIEHb (YPOBEHbB) YIPaBICHHUS

3BEHO YNPaBJICHUS

(GYHKIMOHAIBHOE CTPYKTYPHOE MOIpa3aesicHHe

9. 3T QyHKIHMU MOSBUIUCH y KaJPOBBIX CITy:KO mpeanpusituii B 1930-¢ 1T.:

HaeM IepcoHana

BEJICHHUE IIEPErOBOPOB O 3aKII0UEHHH TPYIOBbIX I0TOBOPOB

6J1aroCOCTOsTHUE 3aHSThIX

pa3bop xanob

MOPSIIOK MPOABHMKEHHS IO CITyKOe

KOHTPOJIb 32 KaJpOBOM JESITeIbHOCTHIO0 OPTaHN3alluU

10. K 3TOMy TUIy NOJUMHEHHS CIYKOBI YIPaBICHUS YEIOBEUECKUMH PECypcaMi OTHOCUTCS CITydai,
Korja QyHKIMU IUPEKTOpa IO NEPCOHANTY BBINOJIHSAECT T'eHEPaTbHBIH AUPEKTOP:

YYP BxoasT B QyHKLIMHU TeHIUPEKTOPA

CYYP nopuuHsieTca TeHepabHOMY IUPEKTOPY

y KaXJI0T0 TUBM3MOHA ecTh cBosi CYYP, xoTOpas moqdrHeHa pyKOBOIUTEIIO JHBH3HOHA

CVYYP — ogHO U3 IMHEHHBIX TOApa3ACICHUN, HApALy ¢ APYTUMU

11. K aTomMy TuITy TOJYMHEHUS CTyKObI yIIPaBIE€HUS YEIOBEYECKIMH PECypCaMy OTHOCHUTCS CITydvail,
KOT/Ia TUPEKTOP IO TMEpPCOHAy OTCYTCTBYET WM €CTh PYKOBOAWTENh OTAeNa MO TEepPCOHATy, KOTOPBIH
MIOTYMHSIETCA OJTHOMY M3 3aMECTHTENEH TeHEPAIbHOTO JUPEKTOpA:

YYP BxoasT B QyHKINHU TEHIUPEKTOPa

CYUYP — oaHO U3 NTMHEHHBIX MTOAPa3AeNeHIN, HAPALy C APYTUMHU

CVYYP nonumnnseTca reHepabHOMY TUPEKTOPY

y KaXXJI0ro TuBU3MOHA ecTh cBosi CYYP, kxoTOpas nmoJurHEeHa pyKOBOJUTEIIO AUBU3HOHA

12. K oToii MOmenu CTPYKTYpPHUPOBAaHHS CIYXO IO YIPABICHHUIO UYEJIOBEYECKUMH pecypcamMu
OTHOCHTCA CJIydYail, KOrja B CiIy)xOe Mo YHpaBJIEHHIO TEePCOHAJIOM €CTh CIENHATHMCTHI, OTBEYAIOLINe 3a
OTIpeleNICHHbIC TPYIIBl COTPYIHHKOB, a TaKXKe €CTh Yy3KHE CHEIHANUCTBl MO0 KOHKPETHBIM (QYHKIHSIM
yIpaBJIeHHs] IEPCOHAIOM:

CTPYKTYpUPOBAHHUE 110 IPYNIaM COTPYIHUKOB

pedepeHnTHas MOJenh
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CTPYKTYpUPOBaHUE 10 (PyHKIIMAM

13. K 510l Mozenu CTPyKTYpHpPOBaHHUs CIyXO MO yINpaBIECHHIO YEIOBEYECKHMH pECcypcaMu
OTHOCHUTCS CTPYKTYpPHpPOBaHHE IO BHAAM PadOT, HapuMep, B CIyKOe €CTh CHEHUAIUCTHI M0 MOoAOOopY, MO
00y4YeHHI0, IO MOTHBAIUH:

pedepeHTHAs MOIETH

CTPYKTYpUPOBaHHUE MO (PyHKIHAM

CTPYKTYPUPOBAHHUE I10 IPYNIAM COTPYIHUKOB

14. OTr HOBBIC PYHKIUH TIOSBUIIACH Y KAIPOBBIX YO0 npennpustuid B 1970-1980-x rr.:

HaeM IepcoHana

HOPSIIOK MPOABIKEHUS IO CIIy)0e

00bEOIMHEHUE PA3IMYHBIX (QYHKUUMH 110 YNPaBICHHUIO 4YEJIOBEYECKUMH pECypcaMH B EIUHYIO
WHTETPUPOBAHHYIO CUCTEMY

0J1ar0COCTOSTHHE 3aHSTHIX

JOJTOBPEMEHHOE INIAHUPOBAaHHUE YEIOBEUECKUX PECYPCOB Ha IPEAIIPUATHH

15. K sToMy THIly OTHOLICHHH MEXIy CIIy>KOOH IO YNpaBICHHIO YeJIOBEYECKUMH pecypcam M
OCHOBHOW KOMIaHHMeW oTHOcUTCS ciydyall, korna CYYP cTaHOBUTCS BHENIHEH MO OTHOIIEHHIO K OCHOBHOMY
MPEONPUATHIO OpraHU3alrei, KOTopasi OKa3bIBA€T €l YCIIYyTH 3a IUIaTy HapaBHE ¢ APYTMMH NPEIIPUSTHAMU:

BHYTpPEHHEE ar€HTCTBO

MpeINpUATHE BHYTPU MPEIIPUATUSL

BHEILHSSI KOHCYJbTAllMOHHAS CITyk0a

BHYTPEHHSISI KOHCYJIbTAIIMOHHAS CITyk0a

16. K sToMy THMy OTHOIIEHUI MEXIy CIIy>)KOOW MO YNpaBIEHHIO YeJIOBEYECKHMMH pecypcaMu U
OCHOBHOU KoMmmaHueill oTHocutcsa ciydaid, korna CYYUP oka3blBaeT yCIyru MO YIPABICHHIO MEPCOHATIOM
MEHeDKepaM APYTHX MOAPa3/esICHI, KOTOPBIE MOTYT BBIOMPATh U IPYTUX KOHCYJIbTAHTOB:

BHYTpPEHHEE ar€HTCTBO

MpeINpUATHE BHYTPU MPEIIPUATUSL

BHEILHSSI KOHCYJbTAllMOHHAS CITyk0a

BHYTPEHHSISI KOHCYJIbTAIIIOHHAs CITy>K0a

17. K sromy THIy OTHOLIEHHH MEXAY CIY>KOOW IO YIPaBIEHHIO YEJIOBEUECKHMH pecypcam U
OCHOBHOW KOMITaHUEN OTHOCHUTCA citydal, korga CYUP sBisercd neHTpoM 3aTpaT U 3a BCE YCIYTH, KOTOPbIE
ciry>k0a OKa3bIBaeT APYTHM HNOAPA3ACICHUSIM, B3UMAETCS OILIaTa;

BHYTPEHHSISI KOHCYJIbTAI[IOHHAs CITy>K0a

BHYTpPEHHEE ar€HTCTBO

OPEANpHUITHE BHYTPH MPEAIPHUITHS

BHEIIHSSI KOHCYJIbTAIllMOHHAS CTyXk0a

18. Otu QakTopel HE BIMSIOT Ha BBHIOOp MOAENH (DYHKIMOHUPOBAHHS CITY>KOBI 1O YIPaBJICHHIO
YeJIOBEUECKUMH pecypcaMy Ha NMPeIIpUsSTHHI:

aBTopuTeT pykoBoautens CYYP

MHEHHE BBICIIIETO PYKOBOJCTBA

YPOBEHB J10X0/1a MPEIIPUSITHS

KyJIbTYpa OpraHu3alun

PBIHOYHOE TTOJIOKEHUE TIPEATIPUSITHS

CTPYKTypa OpraHu3aiuu

19. KanpoBasi moquTHKa NPEANPHUATHS 3aBUCUT OT CTPATETHMM PAa3BUTHS MPEINPUITHS CIEAYIOIUM
obpazoM:

KaJIpoBasi MOJIMTHKA TOJHDKHA COOTBETCTBOBATH CTPATETHH PA3BUTHS MPEATIPUATHS

CTpaTerust NpeapuaThs JOJKHA COOTBETCTBOBATh KaIpOBOH MOJINTUKE

3TO JIBA COBHAJIAIOIINX, HO HE CBSI3aHHBIX MEXy COOOM SIBIICHUS

KaJpoBasi TOJUTHKA — CAMOCTOSITENIFHOE SIBICHHE, KOTOPOE HE CBS3aHO CO CTpaTeTHeil pa3BUTHS
MpENNPUATHS

20. [Ipu npeAnprHUMATENBCKOI OpraHu3alMOHHON CTpaTeruy aKLEeHT Py HaiiMe U 0TOOpe JesaeTcs:

Ha TOWCK WHHUIMATHBHBIX COTPYIHHKOB C JIOJTOBPEMEHHON OpHEHTaruel, TOTOBBIX PHCKOBATH
JOBOJHTH JIENI0 /IO KOHIIA

Ha TIOMCKE Pa3HOCTOPOHHE Pa3BUTHIX COTPYAHHMKOB, OPHUEHTHPOBAHHBIX Ha NOCTIKEHHE OOJIBIIMX
JIMYHBIX U OpPraHU3alMOHHBIX 1IeJIeH

Ha TIOMCKE COTPYAHHKOB Y3KOW OpueHTanuy, 0e3 OOJbIION NPUBEP)KEHHOCTH OpraHU3aluk Ha
KOPOTKO€E BpeMs

21. K sTanam pa3paboTKH CTpaTeruy ypasieHHs YeJI0BEUSCKUMH PECypcaMy OTHOCSTCSA:
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OIIpeJIeJICHNE CYIIECTBYIOLIEI0 COCTOSHUA YeJI0BEUECKUX PECYPCOB

IUTAHUPOBAHUE NEMCTBUMN, HANIPaBICHHBIX HA MPUBEACHUE CYILECTBYIOINX YEJIOBEUECKUX PECYPCOB B
COOTBETCTBHE C TPeOOBaHUSIMU

orpeesieHNE TPeOOBaHUHN K YEIOBEUECKUM PECYPCaM UCXOsl U3 CTPATEruy IPEAIIPUSTHS

obmMmeH nHpopMaIuei

MIOMCK M MPUBJIEYEHNE COTPYAHUKOB C BBICOKUM TBOPUECKHUM MOTEHIMATIOM

CO3JlaHKE KYJIbTYPbl, OPUEHTUPOBAHHOH Ha 3 PEKTUBHOCTH, OEPEKINBOCTh M MHULIUATUBHOCTh

22. Cnemuduruecknii HAOOp OCHOBHBIX INPHUHITAIIOB, TPABHJI M IEJ€H paOOTHl ¢ YEIOBEUCCKUMH
pecypcamMy, KOHKPETH3HPOBAHHBIN C YYETOM THUIIOB OPraHM3allMOHHOM CTpaTeruu, OpPraHU3allMOHHOTO U
KaJIpOBOTO MOTEHIMAJA, & TAK)KE TUIA KaIpOBOI MOJUTHKHU — 3TO:

CTpaTerysl ynpasjieHHs 4eJI0BEUECKUMH PECypcaMu

CTpaTerus yrnpaBJieHHs OpraHu3anueit

CTpaTerus pa3BUTHs OpraHU3aIH

KaJpoBast OJIUTHKA

23. Cucrema CTpaTernyeckoro yrnpapieHHs YeJI0BEYECKUMH PECypCaMy OPraHU3aluy BKIFOYAET:

yIpaBlieHHE CTPATETHYECKUMH MPOOJIEMaMH, CBSI3aHHBIMHU C YEJIOBEUECKUMH PECypcaMu, B pealbHOM
MaciTade BpeMeH!

Xa0THYECKOE pearupoBaHue HA IIOCTOSHHbIE U3MEHEHUs! BO BHEIIHEH cpelie

aHaJIM3 U TUTAaHUPOBAaHUE CTPATErHH YIPABICHUS YeJIOBEUECKUMHU pecypcamMy OpraHu3aluu

JIOJITOCPOYHOE Pa3BUTHE OpPraHU3aluU

24. Bo3pacTaHue pojiu CTPATETMYECKOTO MOAXOAAa K YNPABICHUIO NEPCOHATIOM B HACTOSIIEE BpeMs
CBsI3aHO (BBIOEPHUTE TOIBKO OAHY IpyMIy (aKTOPOB):

C BBICOKOW MOHOIIOJIM3AIMEN U KOHLIEHTPAIIMEN POCCUICKOT0 MPOU3BOACTBA

C YKECTOYEHHEM KOHKYPEHIMH BO BCEX €€ IPOSABICHUAX, YCKOPEHHEM TEMIIOB H3MECHEHUS
MapaMeTpoB BHELIHEH CPe/ibl U BO3pacTaHHEM HEONPEIEIEHHOCTH €€ ITapaMeTPOB BO BPEMEHH

C PErHOHAIM3ALUEN S3KOHOMUKY U LIEJICHAIIPABICHHON CTPYKTYPHOM IIEPECTPOMKON 3aHATOCTH

25. XapakTepHbIMH MpH3HaKaMU CTPATETHUYECKOTro TMOAXO0Ja K YIPABIEHUIO IEPCOHAJIOM He
SIBIISTFOTCSL:

CorJlacoBaHHUE JOJITOCPOYHBIX M KPATKOCPOUYHBIX Iieneit

opraHuszainus pabo4ero Mecra U yCIOBHH Tpyia

ajianTanys K KOHKPETHBIM CBOMCTBAaM OpraHU3aluu

MHTErpalys NOJIUTUKN

KOMMYHHKAIIMOHHAS MTOJINTHKA

26. OCHOBHBIMH HANpaBJICHUSMU KaIPOBOU MOJUTHUKH HE SBIISIFOTCS:

MOTHUBAIMS ¥ CTUMYJIMPOBaHKE IIEPCOHANa, OIljIaTa TpyAa

OIIEHKAa U aTTeCTaIus epcoHana

KOOpMHAIIMS U COTJIACOBAHUE NEHCTBUI pa3IMUHBIX 3BEHBEB CHCTEMBI YIIPABICHUS Kapbepoil

nog00p M pacCcTaHOBKA NEPCOHANA

TUTAHUPOBAHNE MIEPCOHATIBHOTO PAa3BUTHSI MEHEIKEPOB

(dbopMHpOBaHKE U MOATOTOBKA pe3epBa ISl BBIABIKEHUS Ha PYKOBOASIIIE JODKHOCTH

27. K OCHOBHBIM TUIaM Ka/IPOBBIX ITOJINTHK HE OTHOCHUTCSI:

«TIACCHBHAS)

«peaKkTUBHAs»

«MHHOBAIMOHHAS»

«TIPEBEHTHBHAS»

28. Cuctema mpaBwi M HOPM, MPUBOJAAIINX YEIIOBEUECKUH PECypc B COOTBETCTBHE CO CTpaTerueit
(bupmsI — 3TO:

Kapbepa

ciyx0a

KaJIpoBasi MOJIUTHKA

JIOJIKHOCTh

29. KagpoBas MoJMTHKA OPTaHU3alliy B IIPOLIECCE PEAIN3ALNN PELIacT CIEIYIOIHUE 3a1a4u:

OLICHKA U aHAJIM3 CJIOKUBLIECHCS KaApPOBOM CUTYallul B OpTraHU3aLMH

obecrieuenne 3G (HEeKTUBHON OpraHM3aliK JCSTENBHOCTH IOCPEICTBOM ONTHMAIBHOTO OanaHca
COOTBETCTBHS MPOLIECCOB OOHOBIICHHUS M COXPAHEHHUS YHCICHHOCTH TPYIOBBIX PECYPCOB C MOTPEOHOCTSIMU
OpraHu3aluu

(bopMupoBaHHE KOPITOPATHBHON KYJIBTYPBI

3¢ PeKTHBHOE NCTIOIb30BaHUE MACTEPCTBA U OTCHLIMATBHBIX BO3SMOXKHOCTEH Ka)XIOTO COTPYAHUKA
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30. K mogBuaamM akTUBHOM KaJpOBOH TOTUTHKHA OTHOCSTCS:

OTKpBITast KaJI[poBasi MOJUTHKA

aBaHTIOpPUCTUYECKAs KaJlpoBasi MOJIUTHKA

MacCUBHAsI KaJIpoBast MOJUTHKA

peaKTUBHAS KaJpOBast MOJIUTHKA

paloHanbHas KaJpoBas MOJIUTHKA

31. UaCTpyMEHTaMH pean3aiuil KaJpOBOi TOMUTHKH HE SIBIIAIOTCA:

YBOJIFHEHHE ITepCOHAa

TEKyIas KaapoBas padora

KapbepHOE NMPOJBUKECHNE

PYKOBOJICTBO TIEPCOHATIOM

MEPOTPHSTHUS 10 PEIICHUIO COLUATBHBIX TPOoOIeM

32. K BHemHMM (akTopaMm, OKa3bIBalOUIMM BIHMSHHME Ha mpouecc (GopMUpOBaHUS KaapOBOM
MTOJINTUKH, OTHOCSTCSI:

YCIIOBHS TpyIa

CUTYyaIUs Ha PhIHKE Tpy/ia

HOPMATUBHBIC OTPAHUYCHUS

KaueCTBEHHBIE XapaKTePUCTUKH TPYAOBOTO KOJUIEKTHBA

33. dopmupoBanue 3PPEKTUBHON KaAPOBOU MOJUTHKH JOJKHO OMUPATHCS:

Ha 000CHOBaHME 1ejel pa3BUTHS KaJpOBOTo MOTEHIHAa

HAa TIOJINTUKY Pa3BUTHA NIEpCOHATA

Ha OpPTaHU3aIMOHHO-IITATHYIO TIOJHTUKY

Ha OINpEJEJICHNE KOHEUHOM LIeJIU Ka{POBOM ITOJIUTUKH

34. @akTopaMy BHYTPEHHEH Cpelpl OpraHu3alyd, OKA3blBAIONIMX BIMSHUE Ha MPOLECC
(hopMHpoBaHUS KaAPOBOU TIOTUTHKH, SBIISFOTCS:

KayeCTBEHHbIE XapaKTEPUCTUKU TPYAOBOTO KOJUIEKTHBA

HOpPMATUBHBIC OTPAHUYCHUS

YCIIOBHS TpyIa

CUTYyaIUsl Ha PHIHKE TPy/ia

35. B xaapoBy0 TIOJUTUKY HE BXOJIUT:

MOJINTHKA TIPOTHO3UPOBAHUS PE3yIHTATOB

MOJTUTHKA 3aHATOCTH

MOJINTUKA MOTHBAIUH

MOJIUTHKA COITUAIbHO-TPYAOBBIX OTHOIIIEHUH

36. Bo3HUKHOBEHHE YIPABICHUS MEPCOHAIOM KaK 0COOOTO BHJA JESITEIHHOCTH CBSI3aHO (BBIOEpPHUTE
TOJILKO OJIHY TPYIIY (aKTOPOB):

C YXKECTOYCHHEM pBIHOYHOH KOHKYPEHIIUHM, aKTHBU3al[Med JeATeNbHOCTH MPO(dCOI030B,
TOCY/IapCTBEHHBIM 3aKOHOJATEhHBIM PETYIMPOBaHUEM KaApPOBOW padOTHI, YCIOKHEHHEM MAacIiTaboB
9KOHOMHUYECKUX OpTaHU3alNi, pa3BUTHEM OPTraHU3aAIMOHHON KYJIbTYpPbI

C POCTOM MacIITabOB SKOHOMHUYECKHX OpPraHMU3allui, YCUIEHHEM HEJOBOJIbCTBA YCIOBHAMU TpyAa
0OJIBIIMHCTBA PAOOTHUKOB

C pacmpoCTpaHEHHWEM «HAYYHOM OpraHu3allid TpyAa», pa3BUTHEM MPO(COI3HOTO ABMKEHUS,
AKTHUBHBIM BMEIIATEILCTBOM I'OCY/IAPCTBA B OTHOIICHHS MEX/[y HAeMHBIMU pabOTHUKAMU U paboTOAaTeN s IMU

19. Dramamu hopMHUPOBAHUS KaIPOBOU ITOJIUTUKH SIBJISTIOTCS:

MPOrpaMMHUpPOBaHHUE

pa3BUTHE IEPCOHANA

MOHHTOPHHT MepcoHasa

pETyJIMpOBaHUE POTEKAHHS KaPhEPHBIX POIIECCOB

HOPMHUPOBaHUE

Tema 3. PeiHOK Tpyza: moHsATHE, QYHKIMH U MEXaHU3M JAeHCcTBHsA. DOpMHUpPOBaHHE UYEIOBEUECKHX
pecypcos

1. B MexaHn3M pBIHKa TPyia HE BKIIOYAETCS:

KOHKYPEHIHS

CIIPOC Ha TPYA

IpeJIoKEHNE TpyAa

LIEHa TpyJaa

peryIupoBaHue PhIHKA TPyJa
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2. B uH(pacTpyKTYypy pHIHKa TPY/a BXOJIIT:

o0BeMHEHUs paboTonaTeneH

KaJIpOBbIC areHTCTBA

®DenepanpHas ciryk0a 1Mo Tpyay U 3aHATOCTH

BCE€ OTBETHI BEPHBI

3. PerynupoBaHue peiHKa TPy/la HE BKIIFOYALT:

COKpaIeHHe YHCICHHOCTH MTePCOHANIA OPTaHN3aIni

pohecCHOHANBHYIO TIOATOTOBKY M MEPETOATOTOBKY KaApOB

COIEHCTBUE 3aHITOCTU

4. HanmoHanbHBIN PHIHOK TPY/1a — 3TO COBOKYITHOCTB:

JIOKAJIBHBIX PHIHKOB TPYAa

crpoca Ha pabouyro CHUITY U €€ TIPEIOKECHUS

PETHOHAIILHBIX PHIHKOB TPYAa

5. Bo BHyTpeHHEN cpeie OpraHu3alyy peIHOK TPyla CYLIECTBOBATh:

BOTIPOC ITOCTABIIEH HEKOPPEKTHO

HE MOXET

MOXKET

6. K 5KOHOMUYECKH aKTUBHOMY HACEJIEHUIO OTHOCSITCSI:

0e3paboTHbIE TpaKAaHE, aKTUBHO BEyIIHe NOUCKU pabOThl U TOTOBBIE MPUCTYIIUTH K HEH

BCE€ IpaXKJaHE TOCYIapCTBa

0e3paboTHBIE TpaXkIaHe, He BEAYIIHE MTOUCK paboThI

3aHSTHIE TPAXKIaHEe

7. O6bem npeaioxkeHus: paboueit CUiIbl Ha PhIHKE TPY/a BKIIIOYACT:

3aHSTHIX JIHII

HE3aHATHIX JIUII, 3aHAMAIOIINXCS TOUCKOM Pa0OTHI

HE3aHATBIX JIUI]

BCC OTBCTHI BEPHBLI

8. Cripoc Ha pabodyto CHITy U ee PEITIOKEHHIE B IEPBYIO OUEPE/lb 3aBUCHT:

OT LIEHEI TPy1a

OT KOHKYPEHIIUH Ha PBIHKE TPyIa

OT YPOBHS MOTPEOUTETHCKUX 1IEH

9. PaBHOBeCHasl 1IeHA HA PBIHKE TPY/Ia OTPaXKaeT:

COBIAJICHUE CTIPOCA HA TPYI U IPEIJTIOKEHUS TPyIaa

HECOOTBETCTBHE CIIPOCa Ha padOUyI0 CHITY U €€ TIPEIOKEHHUS

Hanune 0e3padoTHIIbI

10. KomIutekcHasi xapakTepUCTUKA METOAMKH, BKJIFOYAIOINIAsh CBEJACHHS 00 00JacTh HMCCIICIyEeMbIX
SIBJICHUHN 1 PEIPE3CHTAaTUBHOCTU I[HaI‘HOCTPI‘IeCKOﬁ MMpoucCayphl IO OTHOLMICHUIO K HUM, ONIPCACIIACTCA KaK:

HaJIeKHOCTh

KOppesus

BAJINJTHOCTDH

11. C gero HeoOX0OAMMO HAYMHATH KaPOBOE IIIAHUPOBaHHUE?

orbopa nepcoHana

onpezeeHus MOTPEOHOCTH OPraHU3alMK B PA3JINYHBIX KATETOPHSIX PaOOTHUKOB

(bopMHpOBaHUSI OPraHU3AIMOHHON CTPYKTYPBI IEpCOHAIIA

aHaJM3a PhIHKA Tpy/a

HOPMHPOBAHUA Tpyda

12. IlemenamnpaBieHHas AeATEIHHOCTD, IIEIBI0 KOTOPOH SIBISIETCS MPEIOCTaBIECHUE padOYUX MECT B
HY>KHBII MOMEHT BPEMEHHU U B HEOOXOJMMOM KOJIMYECTBE B COOTBETCTBHH CO CITOCOOHOCTSMH PaOOTHUKOB U
TpeOOBaHUSAMH OpTraHU3AINH — 3TO:

aHaJIN3 pBIHKA TpyJa

HOPMUPOBAHUE TPyAa

KaJIpOBOE IJIAHUPOBAHKE

0oTOOp TepcoHana

YIOPABJICHHUE JEI0BOM Kapbepon

13. K dakTopam BHEIIHEH cpeibl, BIUSIONIMM Ha MPoIiecc Habopa mepcoHana, OTHOCST:

00pa3 opraHuzaru

CTHJIb PYKOBOJICTBA M KaIPOBYIO TIOJUTUKY

MECTOPACIIOJIOKECHUE OPTaHU3aIluU
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3aKOHOJATEIbHbIE OTPAaHUUCHHUS

CUTYyalUIO Ha PBIHKE TPyAa

14. 3arpaTel 1O MPHUBICYECHUIO W OICHKE KAaHIWAATOB, OTHECCHHBIE HAa CYET OJHOIO YCIEUIHOTO
(0oTOOpaHHOTO W HAHATOTO) KaHANUIATA — ITO:

M3IepKKH Habopa 1 oTOopa

NepBOHAYATILHBIE U3JEPIKKH

BOCCTaHOBUTEJbHbIE U3AECPIKKU

15. AKTHBHBIMH METOZaMH 0TOOpa IIepCoHaa SBISTFOTCS:

cobeceq0BaHME

aHaJN3 TOKYMEHTOB

HaOIOIeHIE

AHKETHPOBaHHE

TECTUPOBaHHE

16. K stum metomam Habopa mepcoHaia MpHOETaloT NMpU HaOOpe KaHIUAATOB W3 BHYTPEHHUX
HNCTOYHUKOB:

WHQOPMUPOBAHHE BBITYCKHUKOB YUEOHBIX 3aBEICHHN 00 NMEIOIIUXCSl BAKAHCHSIX

BHYTPEHHHH KOHKYpPC; OOBSIBISIEMBI Ha 3aHATHE BAKAHTHOW MJOIDKHOCTH Cpeau pPabOTHHUKOB
OpraHu3aluu

o0bsBICHHUE 0 BakaHcusix B CMU

porauus

17. Cepust MeponpHusaTHil U ACUCTBUM, OCYIIECTBISIEMBbIX OpraHU3alWed OJisl BBISIBICHHS U3 CIIHCKA
3asBUTENCH UL W JIUL, HAWITYYIIXM 00pa3oM NOAXOJSIIMX MO KPUTEPUH BAaKaHTHOT'O MECTa — 3TO:

aHaJN3 peIHKA TPyJa

JIeJIoBast OLICHKA

ajianTanys nepcoHana

otbop

Habop

18. K HeTpaAUIIMOHHBIM METOJAaM OLICHKHU IEPCOHANA OTHOCAT:

aTTeCTaInI0

cobecesioBaHME

TECTUPOBaHHE

npUMeHeHHue nojaurpada

IKCIEePTH3Y MOoaYepKa

19. Dtam orbopa, LEIbI0 KOTOPOro SBISETCS OLIEHKA YPOBHS OOpa30oBaHUS NPETEHAEHTA, €ro
BHEIIIHETO BHJA, KBATU(UKALIMH, ONIPEAEIISIETCS KaK:

3aroyiHeHue OaHKa 3asiBICHUS

AHAJIN3 3a4BUTCIIbHBIX JOKYMCHTOB

npoBepka Npo(hecCHOHATBHBIX M TMYHOCTHBIX KaueCTB

npeaBapuTebHas 0TOOpoUHas Oecena

MpOBEpPKa peKOMEH AN

20. OCHOBHBIMH NIPEUMYIIIECTBAMH BHEIIHUX HCTOYHMKOB Ha0opa MepcoHana sBIIsSioTCs:

IIMPOKKE BO3MOKHOCTH AJIS1 BBIOOpA MPETEHACHTOB

CHIDKEHHE 3aTpar Ha oOydueHHe TepcoHala

OBICTPBI TOMCK KAaHIUIATOB

MOBBIILICHHE MOTHBALIUN PaOOTHUKOB

MPUTOK «HOBBIX)» CHIT

21. OCHOBHBIMH HEIOCTaTKAMH BHYTPEHHHUX MCTOYHMKOB HaOOpa mepcoHasa sBIIsIOTCS:

3aTpatrhl Ha 00y4YeHHe IepcoHaa

BO3HUKHOBEHHE HAIIPSKEHHOCTH B KOJIJICKTHBE

OTrpaHUYCHHBIC BOSMOXXHOCTHU IJIA BBIGOpa KaHIUI1aTOB

JUTATENBHBII TOMCK KaHAWAATOB

CJIO’KHOCTB OLICHKH NPO(eCcCHOHABHBIX U TMYHOCTHBIX Ka4eCTB MPETEHICHTOB

22. Jlns ompeneneHuss BOSMOXXHOCTH yYacTHsI TPETEHIEHTAa B KOHKYpPCE Ha BAKAaHTHYIO JIOJDKHOCTH
NIPUMEHSETCS:

MPOBEPKa COCTOSHHS 37I0POBBSI

cobecemoBaHue

npeaBapuTeNbHas 0TOoOpodHas Oecena

aHaJIN3 3asIBUTENbHBIX JOKYMEHTOB
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npoBepka Mpo(ecCHOHATBHBIX M THYHBIX KAYeCTB

23. Tlepenaua (QyHKIHUHA CTPYKTYPHOTO TOJpPA3ACICHHUS MPEINPHUATHS JIMOO HEKOTOPBIX (DyHKIWH
MPENNPUSITUS CTOPOHHEH OpraHU3allvH;

aytcradhuHT

ayTCOPCHHT

BpPEMCHHAsI arCHTCKas 3aHATOCTh

HETIOJTHAS 3aHATOCTh

bpmranc

24. OpraHu3aioOHHO-TIPABOBBIC CIIOCOOBI, YCIOBUSI TPYAOUCIIONB30BaHMSI — 3TO:

MOJIUTHKA 3aHATOCTH

THUIIBI 3aHIATOCTH

BUJIbI 3aHATOCTH

(hOpMBI 3aHITOCTH

Tema 4. AmanTarus nepcoHanza

1. DToMy BapWaHTy TEUYCHMsI aJalTalli¥ COOTBETCTBYET TaKOE IIOBEACHHUE: COTPYIHUK BOBPEMS
MPUXOIUT Ha paboTy W OOmaeTcs ¢ KOJJIeraMH, HO CYUTAET, YTO KOMIIAHUS MPOU3BOJIUT OCCIOJIC3HBIC
TOBAapBHI:

OTpUIIAHHE

AN THBHBIA HHANBUIYATH3M

MaCKHPOBKa

2. OTa ajanTanus HanpaBlieHa HAa 3HAKOMCTBO HOBOT'O COTPYTHHKA C Pa3IMIHBIMU MOAPA3ICICHHIMHA
Y UX POJIBIO B JICATEIILHOCTH KOMITAHUU:

OpraHu3alMoHHAs

colnyanbHas

SKOHOMHUYECKAs

3. DTOMY BUY COIPOTHUBIICHUS COOTBETCTBYET aHTUIATHS K PYKOBOJIUTEIIO:

SMOIMOHAITLHBIE YCTAHOBKH

TPYIIIIOBbIE HHTEPECH

paloOHaIbHbIC BO3PaXKECHUS

4. Tlo MHEHHI0O aMEpPUKAHCKHX HCCIEAOBaTeNIe Ha BXOXJICHHE B JODKHOCTh JUIS BBICIIETO
PYKOBOJICTBa TpeOyeTcs:

6-9 Mecsien

15-20 mecsies

10—15 mecsres

4-5 mecsrieB

5. Ora ajanTaius HanpaBjieHa HA OCBOSHHUE TaKUX YCIIOBHH pabOThI, KaK HOYHBIE CMEHBI:

CaHHUTAPHO-TUTHECHHYECKAs

OopraHu3aroHHas

ncuxodusnonornueckast

6. OTOT (haKkTOp HE CHIKACT M3JIEPIKKU KOMITAHUU:

HAEeM MOJIOJIBIX COTPYTHHKOB 0€3 OMbITa pabOThI

COKpAII[CHHE YPOBHS TEKY4EeCTH KaJpOB

YCKOpPEHHE MPOoIiecca BXOXKICHUS HOBOTO COTPY/IHUKA B JIOJDKHOCTh

(dbopMHpOBaHHE Yy HOBOTO 4JieHA KOJJICKTHBA YYBCTBA YIOBICTBOPEHHOCTH PabOTON U JIPY)KECKOTO
PaCIOJIOKEHHMSI, CHIOKEHHE TPEBOKHOCTH M HEYBEPEHHOCTH

7. DTOMy METOJy HPEOJOJICHUS COMPOTUBICHHUS COOTBETCTBYET IIOCTOSIHHOE B3aMMOCHCTBUE C
COTPYAHUKAMH JJIs1 TOTO, YTOOBI HEUTPATH30BaTh UX CTPax Mepe M3MCHECHHUSIMU:

MIEPErOBOPHI U COTJIANICHHS

UHQOPMUPOBaHKE U OOIIICHUE

y4YacTHE W BOBJICYCHHOCTD

MOMOII[b U TIOJIEPHKKA

8. DToMy MeToIy IpPEOOJICHHUS COIPOTUBICHHUS COOTBETCTBYET CHUTYyaIlMs, KOIJIa COTPYAHHKAM
MPEIOCTABIIACTCS HEMOoJIHAS MH(DOPMALIKS O TPSIYIIUX H3MEHECHHUSIX

MaHHITYJISIIIAN ¥ KOOTITAIINA

UHGOPMUPOBAHUE U OOIICHUE

SIBHOE U HESIBHOE TIPUHYK/ICHHE

MIEPErOBOPHI U COTJIAIICHHS
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9. Ha aToM 3Tane agantanydy MpOUCXOIUT MMOATOTOBKA pabOyero Mecta COTpyAHUKA:
O3HAaKOMJICHHE U 0011ast OpHEeHTAINs

BBOJIHBIN

MpeJIBapUTEIbHBIN

10. IIporpammy amanTaiiiivi COCTaBIISET:

JIMHEUHBIN PYKOBOJUTEID

HaCTaBHUK

OTZEJ KaJIpoB

Tema 5. Mcnionp30BaHuE U pPa3BUTUE YEIOBEYECKUX PECYPCOB

1. [ToOy>xeHne K nesTeNbHOCTH, CBSI3aHHOE C YAOBIETBOPEHHEM OTPEOHOCTH:

YCTaHOBKa

JIOJT

MOTHUB

UHTEpEC

2. K conepxaTenbHbIM TEOPUSM MOTHBAIIMH HE OTHOCAT:

Teoputo oxxujanuii B. Bpyma

nByx(akropHyto Teoputo ©. ['epridoepra

Teopuro Belcux notpedHocTei J[. MakKnemnanaa

teoputo «X» u «Y» JI. MakI'peropa

mozensb [Toptepa — Jloynepa

3. MopallbHbIMU CTUMYJIaMU TPYAOBOU AESATENBHOCTH BBICTYIAIOT:

YIIy4llIeHHE YCIOBUH TpyJa

ruOKye COIManbHbIE BBIILIATHI

CTaTyc B KOJUICKTUBE

ydacTue B MPHOBUTH

WHTEpEeCHasi, TBOpUYECKas paboTa

4. CormacHo Teopuu uepapxuu norpedHocreir A. Macrnoy:

JUTSL TOTO 9TOOBI YeNOBEK ObLI MOTHBUPOBAH MOTPEOHOCTSIMH, PACTIONIOKEHHBIMUA BBEPXY HEPAPXUH,
JIOJKHBI OBITH O0JIee WITH MEHEE Y/I0BJIETBOPECHBI HIDKENIEKAIHe TOTPEOHOCTH

JesITeIbHOCTD YEI0BEKa, B TOM YHCIIE U TPYAOBasi, OJMMOTHBUPOBAHA

YyeM CyOBEKT BBILIE MOKET MOJHATHCA B HEPAPXUH OTPEOHOCTEH, TeM OOJIBIIYI0 HHIMBUYAIbHOCTh
Y TICUXWYECKOE 3/J0POBbE OH IMPOSBIISET

NoTPeOHOCTH Pa3fesoTcs Ha JeQULIUTapHble U ObITHITHbIE

BCE OTBETHI BEPHBI

5. MarepuaJIbHbIMU CTUMYJIAMU TPYAOBOU JEATENBHOCTH SIBIISIOTCS:

CTaTyC B KOJUIEKTHBE

BBICOKAs! CTETIEHb CAMOCTOATENILHOCTH U OTBETCTBEHHOCTH

yIIydIIeHHe YCIOBHUH Tpyaa

THOKHE CONUANBHBIC BBITUIATHI

y4acTHe B MPUOBLISIX

6. O01IecTBEeHHOE IPU3HAHUE 3acTyT PaOOTHHUKA SBISIETCS:

CTHMYJIOM

MHTEPECOM

YCTaHOBKOI

MOTHBOM

7. J1nst uccnenoBaHus MOTHBOB TPYAIOBOTO TIOBEICHUS HE MOTYT PUMEHSTHLCS:

aHKeTa

MHTEPBbHIO

COIIMOMETPUS

KOHTEHT-aHaJIN3

HaOIroIeHne

8. K mporieccyalibHBIM TEOPHSIM MOTHBAIIUH OTHOCST:

Teopuio «Z» Oyun

Mozens [loprepa — Jloynepa

teopuro «X» u «Y» J[. MakI peropa

TEOPHIO UepapXuu moTpedHocTe A. Macioy

Teopuro cnpaseanuBocT Jx. C. Axamca

41



Tpyna

9. MoTuBbI, HanpaBJIeHHbIE HA YCTPAHEHHUE HANPSDKEHUS OpraHu3Ma — 3TO:

BEPLIMHHBIC TIEPESKUBAHUS

MOTHBBI pOCTa

Je(pUIUTapHbIE MOTHUBEI

HH OZIMH U3 OTBETOB HE BEPEH

10. K TpaH¢epTHBIM I1aTeKaM HEe OTHOCST:

JCHEXHbIE U HEJICHEXKHBIE JIbI'OTHI 33 CYEeT paboToAaTess

noco0ust

MIEHCUHU

CTHIICHINU

CTaBKY 3apa0O0THOM TUTATHI

11. [loBpemennyto hopmy 3apabOTHOI MIIATH eTIecO00pa3HO NPUMEHATH B CIIydasx, KOT/aa:
3aTpyJHUTEIbHA WM SKOHOMHUYECKH HellenecooOpa3sHa pa3paboTKa HOPM 3aTpaT M pe3y/IbTaToB

BO3MOJKEH y4eT KOJIHYECTBEHHOTO Pe3yNbTaTa HHAUBUAYAIBHOMN HITH KOJUIEKTUBHOM paboThI
KOJIMYECTBCHHBIC TTOKa3aTe i PabOThI HE 3aBUCAT OT YCUJINK paObOTHHKA
3aTPYAHUTEIBHO  TPEABAPUTEIBHO  ONPEIACIUTh O0BbEM, HOMCHKIATYPY M  TPYJAOSMKOCTh

BEITIONTHIEMBIX paboT

BO3MOXKHO 3apaHee ONpeAeTnTh 00beM, HOMEHKIIATYPY B TPYIOEMKOCTD BBIITOTHIEMBIX paboT
KOJIMYECTBCHHBIC TTOKA3aTeN M PabOThI 3aBUCAT OT YCHIUH paOOTHHKA

12. OcHoBHBIMHE (hOpMaMU OIUTATHI TPYAA SIBISIOTCS:

KOJINYECTBEHHAS! U KAUECTBEHHAs

ImpamMast 1 KOCBCHHas

tapudHas u 6ecrapudras

CebHAs ¥ IOBPEMEHHAas!

13. Tpsimast cienbHas 3apaboTHAs MJ1aTa ONpeAeIsIeTCs MyTeM YMHOKEHUSI:

(akTHUECKOH BBIPA0OTKH HA CICIBHYIO PACHCHKY

(akTHIecKu OTPaOOTAaHHOTO BPEMEHHU Ha YaCOBYIO TAPU(PHYIO CTABKY

o0beMa (pakTHYECKH BBITIONHEHHBIX pabor (B py0.) Ha HOpPMAaTHB 3apaOOTHOM IUIaThl B pyOie

HPOLYKLIUN

4acoBOW Tapu(HOM CTABKM HA HOPMHPOBAHHYIO TPYJOEMKOCTh (PAKTUIESCKU BBITTOJHEHHBIX PabOT

14. Tlpu aHanu3e cosiepxkanusi paboThl MOTYT NMPUMEHSITHCS CIICAYIOIINAE METOIBL:

TECTUPOBAHHMS

HAOJIIONECHUS

aHaJTn3a MHEHUH HETOCPEICTBEHHBIX PYKOBOJMUTENCH U UCITOTHUTEICH

OM3HEC-KEMCOB

CHUCTEMaTUYECKOI'0 aHaJIM3a COCTOSHUS PabOThI ¢ MCIIOJIb30BAHUEM MEPEUHSI KOHTPOJIBHBIX BOIIPOCOB

1 TpeOOBaHUH K COJIepKaHUI0 PabOTHI

15. VYwuenslif, pa3paboTaBmIMii TEOPHIO BBIOOpPAa Kapbepbl B 3aBUCHMOCTH OT IPHHAIIEKHOCTH

WHIAUMBUAYYMA K OTHOMY U3 HICCTHU TUIIOB JIMYHOCTHU:

@. Teitnop

A. Macnoy

VY. Oyun

M. ApmcCTpoHT

Jox. Xonnann

16. Jlenenne oOIiecTBa Ha TPYIIIHI, PA3IMYAIONTUECS IO KPUTEPHUIO COITMAIBHOTO HEPABEHCTBA — JTO:
COLIMAITU3AIHS

coluasgbHas aganTanus

conuagbHas CTpaTu(uKaIus

conuagbHasi MOOUIFHOCTh

17. Ilpuobperenue npodeccuoHaNbHBIX 3HAaHUN, YMEHUH, HABBIKOB — 3TO:
npodeccuoHaIbHast MOrOTOBKA

npodeCCuOHALHBIN 0TOOP

npodeccruoHanbHas OpUEHTAITUS

npodeccuoHanbHas aganTtamnms

18. Ilpomecc ympaBiieHUs IEIOBOH Kaphepol HAUMHACTCSI:

MIOCJIC aanTaIuy paOOTHHKA

npu IpueMe Ha padoTy
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MOCIIe TOCTIKEHHSI pAOOTHUKOM BBICIIETO YPOBHS KOMIIETEHITUU

MOCJIE CMEHBI HECKOJIBKHX JIOJDKHOCTEH B OpraHu3aIiuu

MOCJIe TIEPBOTO rojia paboThI

19. B 3aBUCHMOCTH OT MecTa Pa3BUTHS KaphePhl BHIACISIIOT CICAYIONINE €€ BUIbL:

conragbHasl, MOTUTHIECKas

BEPTHKAJIbHAS, TOPU30HTATIbHAS

Om3Hec-Kappepa, JOMAIIHS Kapbepa

BHYTPHOPTaHNU3ALMOHHASA, MEXXOPraHU3aI[OHHASL

CIUTOIIHAS, BEIOOpOYHAS

20. Tun kapwbepbl, IpU KOTOPOM PabOTHHK B MPOIECCE CBOCH MPO(ECCHOHAIBHON ACITEIHLHOCTH

MIPOXOJUT BCE CTAIUU Pa3BUTHA, TAKHE KakK MOCTYIUIEHHE Ha paboTy, oO0ydeHne, mpodhecCHOHANBHBIN POCT,
pPa3BUTHUE WHIUBUAYAIBHBIX NPOPECCHOHAIBHBIX CIIOCOOHOCTEH, YXOJ Ha TIICHCHUI0O B CTCHaX OJIHOM
OpraHH3alHN:

3HaHHUA

BHYTPHOPTaHMU3AIlMOHHAS
MOJTUTHYECKAs

CMcElIaHHas

cryneH4yarasd

MeXOPTraHU3aI[MOHHAS

21. Cnenmanu3upoBaHHas Kapbepa Mmopa3yMeBaceT, uTo:

pabOTHHK B paMKax OJHOM Mpodeccruu MpoXoIUT pa3IuuHbIe CTaUN Kapbephl

COTPYTHHUK pabOTaeT Ha PA3MUYHBIX JODKHOCTSX B OJHON OpraHU3aIiun

COTPYTHHUK pabOTaeT Ha Pa3IUYHBIX JODKHOCTSIX B Pa3HBIX OPTaHU3AINIX

COTPYAHHUK BJIaACCT HCCKOJBbKHMHU CIICHUATIBHOCTAMHU U IIOCTOAHHO HCIIOJIB3YET Ha IMPAKTHKE 3THU

3TO Kaphepa B rOCYJapCTBEHHBIX YUPEKACHUIX

22. K counansubim mudram [1. CopokuH OTHOCHT:

MOJIMTUYECKHE OPTaHU3aLuU

LIEPKOBb

poheCCUOHAIBHBIC OpraHU3aI|K

apMHIO

BCE OTBETHI BEPHBI

23. Tum xapbepbl, HanboIIee XapaKTePHBIN IS STOHCKUX OpPTraHU3aInii:
BHEOpTraHU3aIlMOHHAS

CHenHaIn3UpOBaHHAS

MEXKOpraHu3alOHHAs

CKpBITast

HeCTeIMaTN3uPOBaHHAs

24. CoBOKYNHOCTb CPEACTB M METOJOB JOJKHOCTHOTO NMPOJABMKEHHUS MEPCOHANA, MPUMEHSEMBIX B

OpraHu3allnu;

cHcTeMa CIIyKeOHO-TIPO(ECCHOHATBHOTO ITPOIBIKCHHUS

cucTeMa MOJAEPIKKU KaJpOBOro COCcTaBa

CUCTEMA CTUMYJIMPOBAHHS U MOTHUBALIUN

CHUCTEMA CTPATCTUYCCKOT'O INTAaHUPOBAaHWA U ITPOTHO3UPOBAHUA
CUCTEMAa MapKETHUHI'OBBIX I/ICCHC}IOBaHHﬁ

25. IlnanupoBaHue Kapbepbl OCYLIECTBIISETCS MPEXKE BCETO C LENBIO:
n30eranys omuOOK MPH 3aMEIIeHUH BaKaHCHI

10 TPeOOBaHMIO 3aKOHO/1AaTENbCTBA

MOBBIIICHUS MOTHBALIUHU U 3aKpeIIeHUs] paOOTHUKOB

YIPOLICHHUS MPOoLeaAypsl ogdopa nepcoHana

CO3aHUA OJIArOMPHUATHOTO MICUXOJIOTHYECKOTO KIIMMaTa

26. Bugapl ciyxeOHO-TIpO(ECCHOHANBHOTO TPOABMKEHHS (Kaphephl), pa3iUyarominecss € TOYKH

3pEHMs] IPAKTUKH YIIPaBIIEHUS OpTaHU3alneH:

BHYTPEHHEE U BHEIITHEE

MIPOJIBIKEHHUE PYKOBOJIUTEIS U MTPOIBIDKCHHE CITCITHAIIICTA
CIICLMATIFHOE U CIICHUATN3UPOBAHHOE

MOCTENEHHOE, [IEHTPOCTPEMHUTEIEHOE

BEPTHUKAIIbHOE, CTYIIEHYATOE

27. LlenTpocTpeMuTeNbHAs Kapbepa — 3TO:
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CHIDKEHHE YPOBHA KBATM(UKAIIUN COTPYIHNKA
TTOBBIIIICHUE KBATU(DUKAIUH

JIBUKCHHUE K PYKOBOJICTBY OpraHU3aI[|K

Yepe0BaHNEe BEPTUKAIHLHOTO M TOPU30HTAIHFHOTO POCTa
CHIDKEHUE TIOTEHITHaJIa COTPYIHHUKA

Tema 6. IHHOBaMy 1 oOecriedeHe MOICPKKH ITepCoHaa

1. Ilems nHHOBAITMH B KaJIpOBOI CHCTEME:

oTpeJiesieHNe YCIOBUI M OpraHu3alysl poTaluy IIepcoHana

pa3paboTKa MJIaHOB U MPOTPaMM WHHOBAIIMOHHOM JeSITENbHOCTH MEepPCOHaa

JIOCTHKEHHE MAaKCHMAIIBHOTO HCITOJIF30BAHUS SIBHOTO M CKPBITOTO TIOTEHIIHAJa IepcoHaIa

oOecrnieueHre (pUHAHCAMU M MaTEpUATbHBIMU PECYPCaMy IPOTPaMM HHHOBAITMOHHOMW JCSITeIbHOCTH

CO3/IaHHE BPEMEHHBIX IICJICBBIX TPYIII JIJISI KOMILICKCHOTO PEIICHUSI HHHOBAIIMOHHBIX ITPOOJIeM

2. VlaHOBanus B KaApOBO# CHCTEME — 3TO:

KOPEHHOE U MacIITabHOE OOHOBJICHHE KaApOB

BPEMCHHOE 1IeJIeBOe OOBhEMHEHUE HAYYHBIX PAaOOTHHUKOB HECKOJBKHUX CMEXHBIX OTpaciicli HAyKH U
TEXHHUKH, a TAKXKE MEHE/DKECPOB JUIsl PEIICHUS KOHKPETHBIX HAYYHO-TEXHHUUYCCKHUX HIIM IPOU3BOJCTBEHHBIX
3amaq

CJIOXHAsl CUCTeMa, OPUCHTHUPOBAaHHAS Ha JOCTH)KCHUE IIeJICH pPa3BUTHSA C YYE€TOM SHAOTCHHBIX U
9K30TEHHBIX (PaKTOPOB

MPOIECC  OCBOGHHUS  KAJIpPOBBIX  HOBIIECTB  (TIPUHIUIIOB, TPOLEAYP, METOJIOB, CHCTEM,
OpPTaHM3AIMOHHBIX PEIICHUH ), CYIECTBEHHO OTIMYAIONINXCS OT TPAIUIIMOHHONW MPAKTHUKH M HAIPaBICHHBIX
Ha Pa3BUTHC WHTCIUICKTYaJIbHOH KOMIIOHCHTHI Ha OCHOBE IIapaMETPUYECKOIO0 U CTPYKTYPHOI'O
MpeoOpa3oBaHus BHYTPEHHUX KOMITETEHIIMI ¥ MOTUBAIIMA OpraHU3aIiH

mo0oe OpraHW30BaHHOE peIIeHHe, CHCTEeMa, IMPOLEeAypa WIM METOJ YIpPaBIEHHS, CYIIECTBEHHO
OTJIMYAIOIIUECS OT CJIOKUBIICHCS MPAKTUKK U BIIEPBBIC UCIIOJIb3YEMbIC B JIAHHOM OpraHU3aIUU

3. ConpoTHUBJICHHE UHHOBAIIMSAM B KaJPOBOM CHCTEME — 3TO:

penKoe sBIeHre

CITy4ailHO€e SIBJIEHHE

CTarHaIus KaJapoOBOW CUCTEMBI

€CTECTBEHHOE ITPOSIBIICHIE

¢dbyHIameHTapHAs mpodeMa

4. IlpuurHbI BHEPEHUS MHHOBAIMI B KaJIPOBBIX CUCTEMAX:

CHIDKEHHE CIIpOca Ha MPOTYKITHIO OPraHUu3aIlluu

CHUMIITOMBI TTOBCETHEBHOTO HEOIATOTIONY Y s

yBenueHne oobema pabot

KPHU3UC

yCTIelTHas alanTanus OpraHu3aluy K TPOUCXOIAIINM ITIepeMeHaM

5. K “HHOBaIlMOHHBIM METOJIaM YITPABJICHUS TIEPCOHATIOM MOXHO OTHECTH:

«SCAMPERY, «AnbTrep-aro», «Pedpeiimunry, «Bpi3oBy», «MeTo HHBEpCHNY

«MEHbIIIE padOTHI — OOJIBIIE OTABIXA», METOJT «CBEPXKBATH(PHIIMPOBAHHOTO COTPYIHUKA», «paboTa Ha
npezaesie BO3MOXHOCTE»

«TPAMIUIAHY, KIEPEMYTHEY, CIIPBIKOK»

METOIBI «MOP(OIIOTUIECKOTO SIINKaY, «DYHKIIMOHATBHO-CTOMMOCTHOM aHAITN3, «CIICHAPHSD)

«635», «/lenbduy», «TUpIAH] CITydalfHOCTEH M acCOLMAITHIA

6. Monens «1BOWHOM («IyamsHOI») Kaphepsl IPEANoiIaraeT, 9ro:

MOJICJIMPOBAHME PA3BUTHS  HMHTE/UICKTYaJIbHOM  KOMIIOHEHThI Oa3Mpyercss Ha  COCJIMHEHUHU
WHXUHUPUHTOBOTO U COIUAIEHO-TICUXOJIOTHYECKOTO TTOIX0/I0B

KOMIIETCHIIUN COTPYIHUKOB JIOJKHBI OBITh NPUBS3aHBI HE TOJBKO K YPOBHSM YITPaBICHUS, HO U K
MoO7eNTh OM3HEC-TIPOIIECCOB

CTaHJapTHbIE METOAMKH OTOOpa JOTOJHSIOTCS  OIEHKOW IOTEHIMANBHBIX  CIIOCOOHOCTEH
MPETeH/ICHTAa, B TOM YMCJIE MHHOBAIIMOHHOTO MOTEHIIMAA U JIHJEPCKUX Ka4eCTB

COTPYIHHUK UMEET €Ille JIBE IIOCKOCTH IEPEMEILECHHUI: B paMKaX (YHKIIMOHAIBLHON JIEATSIIbHOCTU U B
paMKax MHHOBAIITMOHHOM

COTPYJTHHUK MPEUMYIIECTBEHHO BEPTUKAIBHO MPOJIBUTACTCS MO0 KAPHEPHOU JICCTHUIIE

7. «layHmmudTHHTY KaK MOAENs Kapbephl MPEAIOoaraeT, 4To:

HOBYIO JIOJDKHOCTH paOOTHUK 3aHHMAET TMOCIIE TIOBBIIICHUS KBATH(DUKAIHN
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BEPXHIOIO CTYIEHBKY CIy)KEOHOH Kapbepbl pPaOOTHUK JOCTUTHET B IEPHOA MAaKCHMAIBHOTO
MOTEHIIHAaNA

BO3MOXXHBI JIB€ TJIOCKOCTH IEPEeMEIeHHIi: B paMKaX (YHKIHOHAIBHOW AEATETLHOCTH U B PaMKax
MHHOBALIMOHHOHN

B psijie CIydaeB HE0OX0ANMO 3aMeUIeHHE II0OBOM Kaphephl HIIH OHIKEHHE 110 KapbepPHOU JIECTHHIIE

TOPH30HTAJIBLHOE IMepeMelIeHre paboTHUKA C OAHOM JOJDKHOCTH Ha JIPYryl0 NMyTeM Ha3HaYeHHs C
3aHATHEM KaKI0H HETIPOIOKUTEIEHOE BpeMs

8. Ilox nHHOBaLMEH TOHUMAIOT:

BHE/IPCHHBIN HOBBIM MPOIYKT MU YCIYTY, HOBBIH cIT0cO0 MX MPOU3BOCTBA, OCBOCHHE HOBOT'O PHIHKA

BBIITYCK TOBapa-HOBUHKHU HA PHIHOK

IpoILecC BBEJCHHUS HOBBIX METOJIOB B OPTaHHM3ALNIO U OCYIIECTBICHHE XO3IHCTBEHHON ESATEINEHOCTH

pe3ynbTaThl MO3TOBOTO IITYpMa

panroHaIN3aTOPCKOE MPEATI0KEHUE

9. K BHYTpeHHUM KaJpOBBIM yIrpo3aM OTHOCHTCSL:

YXOJ KBaIN(UINPOBAHHBIX COTPYIHHKOB

nonaganue COTpyAHHUKOB B Pas3JIMYHBLIC BUIblI 3aBUCUMOCTH

COTPYAHHUKHN OPHUCHTUPOBAHBI HA PCIICHNUC BHYTPCHHUX TAKTUYCCKUX 3a1a4

OIIMOKY B TUTAHUPOBAHHUH U MTOAOOpE, pACCTAHOBKE MIEPCOHATA

COTPYAHUKH OPUEHTHPOBAHBI Ha COOJIIOIGHUE HHTEPECOB MOIPA3ICIICHHS

10. K BHEIIHUM KaJpOBBIM YIp0o3aM OTHOCHUTCS:

COTPYJHUKH OPUEHTHPOBAHBI Ha COOJIIOICHNE HHTEPECOB IOIpa3IeTCHI

HECOOTBETCTBYIOIIAs KBATH(UKAINSA COTPYIHIUKOB

OIIMOKY B IJIAHUPOBAHHUH U MOAOOPE, pACCTAHOBKE NIEPCOHANIA

NONaJaHue COTPYJHUKOB B Pa3INYHBIC BUIBI 3aBUCHMOCTH

JydIIasi CHCTeMa MOTHBAIMU Y KOHKYPEHTOB

11. Kakue daxTopbl BIUSIOT Ha MOJUTUKY oOecriedyeHns: 6€30IacHOCTH YeJIOBEYECKUX PeCypcoB?

CTPYKTYypa mepcoHana

BpeMsl pabOTHI OpraHU3aIMK Ha PHIHKE

PBIHOK Tpyza

ctepa Ou3Heca opraHu3aIuu

CTparterus yrnpasJieHHs YeIOBEYECKUMH pecypcamMu

12. Yrpo3bl 6€301aCHOCTH YEeIOBEYECKHX PECYPCOB HA OPTaHU3AI[HIOHHOM YPOBHE MOYKHO Pa3JIeiHTh:

Ha OpraHrn3allMOHHBIC 1 MOHUTOPUHI'OBLIC

Ha MH()OPMALIMOHHBIE H PKOHOMUYECKHUE

Ha KOPIIOPaTHBHBIE U HHINBHyaJIbHBIE

Ha BHCIIHWEC U BHYTPCHHUC

Ha MOJIOKUTCIIBHBIC U OTPULIATCIILHBIC

13. Ha ortor ¢akrop KaapoBoil 0€30macHOCTM B OpraHU3aldd BIMSET KOMIUIGKC Mep II0
YCTAHORBJICHHUIO MTO3UTHBHBIX OTHOIICHUN COTPYIHUKOB K pab0OTOAATEIIO:

Hailm

JOSUTBHOCTh

Kapbepa

KOHTPOJIb

OIIeHKa

14. Konnenuust 0e30MaCHOCTH YEIOBEUYECKHMX PECYpPCOB YTBEPKIACT, 4YTO JIYYLIMM CIIOCOOOM
JOCTIDKEHHST 0€301IaCHOCTH HA OPTraHU3allMOHHOM YPOBHE SIBJISIETCSI:

NpU3HAHKUE PE3YJILTATOB PabOTHI

oOpaTHast CBS3b C COTPYAHUKAaMH OpraHU3allH

o0ecrieyeHne SKOHOMHYECKOH 0€30MacHOCTH

COJICHCTBHUE YBOJIEHHBIM paOOTHUKAM

oOecrieyeHne 0€30MacHOCTH IepcoHalIa

15. Pucku no obecnieueHnio 6€30MaCHOCTH YeNIOBEYECKUX PECYPCOB MOT'YT OBITh CBS3aHBI:

CO CJIMIIIKOM BBICOKOW KBaJU(hUKAIIUEH COTPYIHUKOB JIJIsl 3aHUMAEMBbIX JODKHOCTEH

C 3aKOHOAATCJIbHBIMU OI'paHNYCHUAMU

¢ (MHAHCOBBIMH MOKa3aTESIMU ACATEILHOCTH OpraHU3alnn

C HEYIOBIICTBOPCHHOCTHIO COTPYAHUKA OTHOLIEHUSMH C PYKOBOAUTEIEM, KOJUIETaMHt 110 paboTe

¢ HU3KO# KBanudUKaue COTPYAHUKOB

16. [lonuTrka obecreyeHus: 6€30MACHOCTH YEIOBEUYECKIX PECYPCOB BKIIIOYALT:
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obecrieyeHne 6e30IMacHOCTH, OXPaHbI TPYAA U 30POBbS COTPYAHUKOB

HOPMBI BBIPaOOTKH

ynpasieHre HHPpopMamuen o COTpyTHHKaxX

CTPATETHUIO YIPABJICHUS IEPCOHATIOM

COIMaIbHOE 0OecTIeueHne COTPYTHIKOB

17. Kakue mokazaTenu Henb3s MPUMEHUTH AJS OLEHKU 3()()EKTUBHOCTH OpPraHM3alul COLUAILHON
3aIUTHI B OPTaHU3AITIHN?

TEMIT POCTa BBIIUIAT COIIMAIIBHOTO XapaKTepa Ha OJHOTO PabOTHUKA

JUHAMHUKAa 3aTpaT Ha CAaHATOPHO-KYPOPTHOE JIeueHHE

TEMII POCTa 3apa0O0THOH IJIAThI COTPYIHUKOB

TEMII pOCTa 3aTpaT Ha OIUIATy TPYyZAa B OOIIMX 3aTpaTax Ha MPOU3BOACTBO M PEATH3ALHUIO ITPOTYKIIUH

JUHAMHUKA 3aTpaT Ha pealn3aluio COIMAaIbHBIX MPOrpaMM AJisi COOCTBEHHBIX paOOTHUKOB

18. ®opmupoBaHue TbIOT Ha 0OcHOBE Mozen «LLBeackuii cTom» mpeanonaraet, 4ro:

BBIIIECTOSIINE HA HEPAPXUUCCKOI JICCTHHUIIE COTPYTHUKHA UMEIOT OOJBIIEe JbrOT (MM YeM BBIIIE eTo
rpei, TeM O0bIIe JBTOT)

Ka)K[IBII‘/'I COTPYAHHUK UMECT BO3MOKHOCTH BI)I6paT]) OJUH U3 HECKOJBKUX Ha60pOB COLIMAJIBHBIX JIBI'OT

paboronaTenb BBLACISACT Ha OOECIEYEHHUE COLMAIBHBIX JIBIOT W TapaHTUH COTPYJHHKOB
(UKCHPOBaHHYIO CyMMY JIE€HET, HCIIOJb3YeMyI0 B 3aBHCHMOCTH OT HOTpeOHOCTEH, mpeobiagarommx B
KOHKDPETHBIN NIEPUOJ KU3HU

IMPOBOJAUTCA AHKETHUPOBAHUEC COTPYIHUKOB, tITO6I>I IMOHATH, COOTBCTCTBYCT JIM CYLICCTBYIOIIAA
CHCTEMA O’KUJIAaHMSAM IIepCOHaa

COTPYIHUKH KaXJIOTO I'peia, Wi NepapXuuecKoi CTyNeHbKH, HMEIOT TPaBO UCIIOIB30BATH JIEIOTHI
Ha ONpe/IeIIeHHOE KOIMYECTBO 0AJUIOB ¥ caMH (POPMHPYIOT nakeT OeHeuToB ams cedst

19. DTH mokaszaTend MOXHO IMPUMEHHUTH ISl OIEHKH 3(PQEKTUBHOCTH peaTH3alliy COLHATBHBIX
pOrpamM:

TEMIIBI POCTa 3aTpaT Ha IMICPEIOATrOTOBKY U IIOBBIILICHUC KBaJ'H/I(bI/IKaHI/II/I B pacye€Tte Ha OAHOI'0
paboTHHKa

JI0JIS TIOCTPAJAaBIINX Ha TIPOU3BOCTBE B OOIIEM YHCIIE PaOOTAOIINX

TEMIIBI pOCTAa CTOMMOCTH YHNCTBIX aKTUBOB OpraHU3alun

JMHAMHUKA 3aTpaT Ha MPUPOJIOOXPAHHYIO JESITETBHOCTD 110 OTHOIIEHHIO K IPUOBLTH

TEMIT pOCTa 3aTpaT Ha OIUIaTy TPyZAa B OOLIMX 3aTparax Ha IMPOU3BOACTBO M PEATU3ALHUIO TPOTYKIIUH

20. B pamMKkax cOIMaIbHON CTPATErHU OCYIIECTBIISETCS pa3paboTKa CIeAYIONINX HaIPaBICHUIA:

pa3paboTka 0a30BBIX Mep COLMAIBLHOW 3allUThl COTPYJHHKOB OpPraHM3alluH, 00ECTCUUBAFOIIUX
COOJIFOICHNE 3aKOHOATENILCTBA H HOPM 3THKH COTPYAHHKOB

KOPIIOPAaTHBHOE CTPaxXOBaHUE

IIPOBEICHUE NTPUPOJOOXPAHHON IESTEIBHOCTH

COLMAIbHOE TApTHEPCTBO M OpraHW3anusi CUCTEMbl B3aWMOJCHCTBUS C COTPYIHHUKAMH Kak
OCHOBHBIMHU CTEHKXOJIZIEpaMu

(I)OpMI/IpOBaHI/Ie TIOJIOKHUTECIBbHOI'O UMHU/I?KA B I'JIa3aX OCHOBHBIX CTeﬁKXOHﬂepOB opranusanuu

21. Mojens «rinaBHOTO 3P PEKTa» COIHATBHON NOJACPKKHU TPeIoaraet, 4To:

obecrieyeHa SKOJI0rnyecKasi 0e30IacHOCTh WICHOB 00IIecTBa

CO3J1AI0TCS YCIIOBHS, 00ECIIEUHBAIOIINE TPAKIaHaM BO3MOXKHOCTh OECIPEISITCTBEHHO 3apadaThiBaTh
ce0e Ha )KHU3Hb JIFOOBIME JIOCTYITHBIMH CIIOCO0aMHU

CcO31aH 6HaFOHpHHTHBII71 TIICUXOJOTHYECKUM KJIMMAT KakK B O6HICCTB€ B ICJIOM, TaK U B OTIACIIBHBIX
sYeMKax M CTPYKTYPHBIX 00pa30BaHMAX, €CTh 3aIIUTa OT ICHUXO0JIOTHYECKOr0 MPECCHHTa

COILMAJIbHBIE PECYPChI MPUHOCAT YEJIOBEKY MOJIOKHUTENIbHBIN 3(PPEeKT HE3aBUCUMO OT TOTO, HAXOIUTCS
OH B COCTOSIHMHU CTpecca WM HeT

22. JlonrocpoyHbI MIaH JOCTHKEHHUS MaKCUMalIbHOTO YJIOBIETBOPEHUS NOTPEOHOCTEH U MHTEPECOB
COTPYZIHHUKOB C LENBIO MOBBILIEHHUS MX JIOSJIBHOCTH M COXPAaHEHMs KaJIpOBOrO MOTEHIMaja OpraHu3alud —
3TO:

coLualibHasl MOJUTHKA

cucrema OeHeuToB

COlLlMANTbHAS CTPATETHsI

COIMAJIHLHBIN OIO/KET

KOPIIOPATUBHBINA KOJEKC

23. ®opmupoBaHue JHroT Ha ocHOBe Mozen «Kaderepuity («OusHec-1andy») MPEaIonaraet, 4ro:

COTPYIHUKH KaXJOTO I'peia, WiIN HepapXUuecKoi CTyNeHbKH, HMEIOT NPAaBO HCIIOIb30BaTh JIBIOTHI
Ha ONpeAeIeHHOE KOIMYECTBO 0AJIOB U caMH (OPMHPYIOT nakeT OeHeuToB Ams cedst
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IPOBOJUTCS AHKETUPOBAHUE COTPYIAHHUKOB, YTOOBI IIOHATh, COOTBETCTBYET JIM CYILIECTBYIOILAS
crcTeMa OKUAaHUSIM TIepcoHaia

BBIIIECTOSIIIIE HA HEPAPXUICCKOM JIECTHUIE COTPYAHUKN UMEIOT OOJIbIIE JILIOT (MM Y€M BBIIIE €ro
rpeiim, TeM O0bIIe JBTOT)

paboTozmaTens BbAETIET Ha OOECIEUEHHE COLUAIBHBIX JIBIOT U TapaHTUH COTPYIHHUKOB
(DUKCUPOBaHHYIO CYMMY JCHET, HCIIONB3YEeMYI) B 3aBHCUMOCTH OT MOTPeOHOCTEH, mpeodnamaromux B
KOHKPETHBII [1eproJ >KU3HU

KaXIblii COTPYIHHK UMEET BO3MOKHOCTb BBIOPATh OJIMH U3 HECKOJIBKUX HA0OOPOB COLMANIBHBIX JIBIOT

24. CornacoBaHre€ HHTEPECOB paOOTHUKOB, paboToaaTeneld 1 rocyaapcTBa Ha3bIBaCTCs:

permyTanus

COLIMAJIHOE ITAPTHEPCTBO

KOPIIOPATUBHOE I'PaXKIaHCTBO

KOHKYPEHIIUS

coLuanpHas MoJAEpKKa

25. Ilox TepMHHOM «COLMAJIbHAS 3aIlUTA IIEPCOHATIA» TTOHUMAETCS:

3TO CHCTEMa MEPOIPHUATHH, CBS3aHHBIX C MPEJOCTAaBICHUEM IEPCOHATY TapaHTUH M KOMIIEHCAIUH,
JIOTIOJIHUTENBHBIX JIBIOT, YCIYT W BBILIAT COLMAJIBHOTO XapakTepa, a TaKXke IpelycMaTpHUBaromas
obecrieyeHue O€30MACHBIX YCIOBHH TpyAa, COXPAaHEHHWE 3JO0POBbS U TPYIOCIIOCOOHOCTH YeJIOBEKa,
CTHUMYJIMPOBaHUE TMPOQECCHOHATBFHON IEATebHOCTH, 00ecleueHre NOCTOWHOTO YPOBHS JKH3HH, CO3/aHHUC
YCIOBUM ISl TyXOBHOTO Pa3BUTHUS, KOTOPbIE HOCAT KaK 3aKOHOAATENbHO 3aKperUIeHHbIe TapaHTHH, TaK U
WHAUBUAYyalbHbIE, KOTOpblE OOECIIEUMBAIOTCS TAaKMMH COLMAJIbHBIMH WHCTUTYTaMH, KaK OTpacieBble
accolMaliK U OpraHu3alun

GopMBI  TIOANEP)KUBAIONIETO TOBEACHUS, T.€. ONpENENCHHbIC JEHCTBUS UJICHOB KOJUICKTHUBA
OpTaHU3allly, CBA3aHHBIC C OKA3aHUEM MOJACPKKU APYTOMY UECIOBEKY

OJHO W3 BAXKHEUMIIMX HaNpaBiICHUI COLUANBHOM MOJUTUKUA TOCYAAapCTBa, 3aKJIOYAIOLIEecss B
YCTAHOBJICHUH W TOJJEPKaHUU OOIIECTBEHHO HEOOXOIMMOTO MAaTepHUabHOTO M COLMAIBLHOTO TOIOKEHUS
BCEX WICHOB 00IIecTBa

YCTAHOBJICHHE MUHUMAJILHOTO YPOBHS OIUIATHI TPy, NEHCUH, CTUIIEHANN

CpEeJICTBa, HANpaBJCHHbIE Ha BO3MEIICHHE 3aTpaT COTPYAHHKOB, KOTOPbIEe OHHM HECYT B Ipoliecce
BBITIOJTHEHHS CBOMX 00s3aHHOCTEHN (HaIpuMep, oIulaTa MOOMIBHON CBA3M U TPAHCIIOPTA)

26. «Ctpecc-OydepHas» MoJieNb COLMATIBHOM MOJAEPKKY IPEeAIoaraeT, 4yTo:

CO3J1AI0TCS YCIIOBHSA, 00ECIIEUHBAIOIINE TPAKIaHAM BO3MOXKHOCTh OECIPEISITCTBEHHO 3apadaThiBaTh
ce0e Ha )KHU3HB JIFOOBIMH JJOCTYITHBIMH CIIOCO0aMu

COo3/1aH OJIATONPHUSTHBIA ICUXOJIOTUYECKUI KIMMAaT Kak B OOIIECTBE B LIEJIOM, TaK U B OTIEJIBHBIX
sTYeMKax M CTPYKTYPHBIX 00Pa30BaHMAX, €CTh 3aIIUTa OT IICUXO0JIOTHYECKOr0 MIPECCHHTa

obecrieyeHa 3KoIornieckas 6€30macHOCTh YWICHOB 00IIecTBa

colMalibHasl TOJJEPKKA BBIIONHSAET poib «Oydepa» M CHMKAET HETaTUBHBIE M MATOTEHHBIE
MOCJIEICTBUS CTpecca sl YeJIOBEKa

Tema 7. YpaBieHue IOBEEHUEM NIEPCOHANA

1. Ilo npyurHaM BO3HMKHOBEHUS U MOCIEIACTBHUSIM MOKHO BBIICIUTH:

npodeccHoHaIBHBINA 1 Henpo(eCCHOHAIBHBIN CTpecc

KpPaTKOCPOYHBIN U TOJITOCPOYHBIN CTpece

3yCTpece U AUCTPECE

MPSIMOM ¥ KOCBEHHBIN CTpecC

(GU3NOIOTUYECKUH, TICHUXOJIOTHYECKUH, OMOIMOHANBHBIN, HWHOOPMAIIMOHHBINA, YIpaBlIeHUECKUI
cTpecc

2. CTuMyJIbHBIE TEOPHH CTPECCA PaCCMaTPUBAIOT €T0:

KaK HepaBeHCTBO, HECOOTBETCTBHE MEXIy BOCIIPHHUMAEMBbIMU TPEOOBAHUSIMH M BOCIIPUHUMAEMBIMHU
pecypcamu

KakK (PM3MOJIOrMYECKYIO OTBETHYIO PEAKLIUIO Ha TpeOOBaHUE OKPYKaIOLIEeH Cpe/ibl

KaK JMHAMWUYECKMH IpoLEecC, MNPUBOJAIIMA IICUXOJOTMUECKUE PpPECypChl B COOTBETCTBUE C
MIpebABIIEMBIMI TPEOOBAHUSIMH

KaK IICUXO0JIOTHYecKoe TpeOoBaHNe, MPUBOAAIIEE K TUTHOCTHOMY HANPSIKEHUIO

KaK B3aUMOJIEIICTBHE MEX Ty TMYHOCTHIO U OKPYKAOIEH cpenoi

3. Mogenu OTBETHOM peakliy pacCMaTPHUBAIOT CTPECC:

KakK B3alMOJICUCTBUE MEX/Ty JIMYHOCTBIO U OKpY>Katollen cpeoit
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KaK HepaBEHCTBO, HECOOTBETCTBUE MEXIy BOCIPUHUMAEMbIMU TPEOOBAHUSIMU M BOCIIPUHUMAEMbIMU
pecypcamu

KaK MCUXO0JIOrn4YecKoe TpeOoBaHue, MPUBOASIIEE K TUYHOCTHOMY HANPSHKEHUIO

KakK (PU3MO0JIOrMYECKYI0 OTBETHYIO PEAKLUIO Ha TpeOOBaHNE OKPYKAIOLIEH Cpebl

KaKk JUHAMHYECKUH IpOLecC, NPHUBOAALIMKA IICUXOJIOTHYECKUE PECypCchl B COOTBETCTBHE C
MpeabABIsIeMbIMUA TPEOOBAHUSIMH

4. K stomMy cmnocoOy CHATHS BHYTPHOPIaHNW3ALMOHHBIX CTPECCOTEHHBIX (HaKTOPOB OTHOCHUTCS
[IOCTAHOBKA YETKUX M KOHKPETHBIX 33734 C TOYHO ONPEIEICHHBIM PE3yIbTaTOM:

(dopMHupOBaHIE KOMaHIbI

noJ00p ¥ pacCTaHOBKA COTPYAHHUKOB

rpyNIIOBOE NPUHATHE PELICHNI

MOCTAaHOBKA KOHKPETHBIX U BHIOTHUMBIX 33124

MPOEKTHPOBaHKE PadOT

5. K ostoMy wmeromy ymopaBieHHs CTPECCOM Ha YPOBHE OpIaHM3allMd OTHOCUTCA pa3BUTHE
KOPIIOPaTUBHBIX LEHHOCTEH, TpaAMLUi, NPOBEICHUE KOPIIOPATUBHBIX MPA3JHUKOB, (HOPMHUPOBAHUE
KOPIIOPAaTHBHOTO AyXa!

MICUXOJIOTHYECKHE TPEHUHTH

yIpaBiieHHE OTHOLICHUSIMU

METOAUKHU OTpearupoBaHus

ayrcradduar

couuanbHas MoJAepKKa

6. Pecypchble Mozenu paccMaTpuBarOT CTpecCC:

KaK HCPaBCHCTBO, HCCOOTBCTCTBUC MCKAY BOCIIPUHUMACMBIMHA Tpe6OBaHI/I$IMI/I 1 BOCIIPUHHUMACMbIMHU
pecypcamu

KaK B3aUMOJEHCTBHE MEXIY JTUYHOCTBIO U OKPY KaIOLIEH cperoit

KakK (PU3MOJIOrMYECKYIO OTBETHYIO PEaKIUIo Ha TpeOOBaHNE OKPYKaIOLIeH Cpe/ibl

KaK MCUXO0JIOrn4ecKoe TpeOoBaHue, MPUBOASIIEE K INYHOCTHOMY HANPSHKEHUIO

KaKk JUHAMHYECKUH MpoLecC, NPUBOAALIMKA IICHXOJIOTHYECKUE PECypchl B COOTBETCTBHE C
NpEABABIACMbIMHA Tpe6OBaHI/ISIMI/I

7. K »TOoMy MeTony ympaBJCHHS CTPECCOM Ha YpOBHE OpraHM3allid OTHOCUTCS IPOBEICHUE
CHELUAIBHBIX PEryJSPHBIX MEPONPUSITHN 1O CHATHUIO HANPSKEHHS IOCPEACTBOM OTJIOKEHHOM peakiuu Ha
CTPECCOTEHHbIE CUTYallH:

MICUXOJIOTHYECKHE TPEHUHTH

couuanbHast MoJIepKKa

METOAUKH OTPearupoBaHus

ayrcradduar

yIpaBIE€HUE OTHOIIEHUSIMU

8. Ilepeuncnure, Kakue ObIBAIOT METO/IBI YIIPABJICHHUS CTPECCOM Ha YPOBHE OPraHU3aLINU:

colranbHas MoJIepPKKa

MICUXOJIOTHYECKHE TPEHHHTH

KOYYMHI PYKOBOZCTBA

ayrcradpuHr

MCETOJUKH OTpEarupoBaHusd

9. Ctpecc — 3TO COCTOSTHUE:

HEYBEPEHHOCTH B 3KCTPEMANIBbHBIX CUTYAIHAX

HaIIpsKEHHOE COCTOSAHUE pa6OTHI/IKa, BO3HUKAOOIEEC Yy HEro Ipu BO3,ZIeI71CTBPIPI OMOIIMOHAJIBHO-
OTPHIIATEIHHBIX (PAKTOPOB

YIIOBJIETBOPEHUS OT HOBOTO PELLICHHUS

si(opun 1 yIUBICHUS

TPEBOTH U CTpaxa

10. K sromy meronay ympaBiieHHsI CTPECCOM Ha YPOBHE OpPraHH3aldd OTHOCHUTCS aHAIU3 PEeXUMa
paboTbI COTPYAHUKOB C LIEBIO BEICTPAUBAaHUS HOBOTO, C YUETOM MHIMBHIYalIbHBIX OTpeOHOCTEl paboTHHKA
W COZIepKaHUsI PadOTHI:

colrabHasH MoJIePIKKa

yIpaBlieHHE Harpy3kaMu

yIpaBiieHHE OTHOUICHUSIMU

IICUXOJIOTMYECKUE TPEHUHTU

ayrcradpuHr
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11. K sToMy MeTony ympaBileHHs CTPECCOM Ha YPOBHE OpPIraHU3allMd OTHOCSTCS MEPONPHUATHUS IO
Pa3BUTHIO HABBIKOB OOPHOBI CO CTPECCOM, CHATHIO MICUXOJIOTHUECKOr0 HAMIPSHKEHUS | T. 1.

MICUXOJIOTHYECKUE TPEHUHTU

yIpaBlieHHE OTHOLICHUSIMU

METOAUKH OTpearupoBaHus

ayrcraduHr

coLuanpHas MoJAEpKKa

12. Opranu3aImoHHBIH KOHPIUKT — 3TO:

KOH(QJUKT B J1F000# COLMaNbHOM rpymie

KOH(JIUKT, BO3HHUKILIUI B pe3ylbTaTe HEONTHMAIbHOCTH (PYHKIIMOHAJBHBIX CBS3€H OpraHU3alMU C
BHEITHEN cpeaoi

KOH(JIUKTBI MKy OpraHu3alueil 1 00mecTBOM

KOH(QIUKTBl B Pa3IUYHBIX cdepax OOLIECTBEHHON KH3HH (PKOHOMHYECKOH, MONUTHYECKOH,
COLIMATBHOMN M TyXOBHOI)

KOH(JIUKT, CyOBEKTaMH KOTOPOTO BBICTYMAIOT PAaOOTHWKH TPEANPHUATHS B paMKaX CIIy>KeOHBIX
B3aUMOJICUCTBUI

13. CuryaTHBHO-yIIpaBIeHYECCKUE TPHYNHBI KOHPIUKTA — ITO:

HETIOJIHOE COOTBETCTBHE pabOTHHMKAa TpeOOBaHMSAM 3aHMMAEMOl  JOJDKHOCTH, CHTYaTUBHO-
yIpaBJIeHYECKHE

HEONTHMAIBHOCTh  (DYHKIMOHANBHBIX CBSI3€H OpraHM3alliil € BHEIIHEH Cpelod, MexXay
CTPYKTYPHBIMH JIEMEHTAMH U OTAEIbHBIMU PAOOTHUKAMHU

NPUYMHBL, CBSI3aHHbIE C HWHIUBUIYaJbHBIMH MCHXOJOIMYECKHMMH OCOOCHHOCTSIMH WHAMBUIOB,
KOTOpBIC TPUBOIAT K TOMY, YTO OHH BBIOMPalOT KOH(MIMKTHBIA croco0 paspemeHuss OOBEKTUBHOTO
MIPOTUBOPEYHS

CTOJIKHOBEHHE 3HAUYMMBIX MAaTepHalbHBIX W JAYXOBHBIX HHTEPECOB, cinabas pa3pabOTaHHOCTh
MPaBOBBIX U IPYTUX HOPMATUBHBIX MPOLIEYP

00ycCJIOBIEHBl OLIMOKAMK, JOIMYCKACMbIMUA PYKOBOIUTEISIMH M IOJYMHEHHBIMH B Ipolecce
MIOCTAHOBKHU M PELICHUS YIPABICHYECKUX U IPYTUX 3a7a4

14. Iunamuueckast GyHKIUS KOH(IUKTA — 3TO:

TMIPOLIECC NTEPEOPHUEHTAINH, TIEPErPYIIUPOBKH, IEPEOCMBICICHUS 1eNIeH, 3a/1a4, TO3UINI U CHIT

BO3HUKHOBEHHE HOBBIX CBEIEHMHA 00 HWHIMBUAyyMax, OPraHM3alMOHHBIX IpeaMeTrax, (akTax,
COOBITHSIX, IIPOIIECcCax, HE3aBUCHMO OT (DOPMBI X MPENOCTABICHHS

W3MEHEHUS B OpraHU3alliy, HACTYMAIONINE MOCIe KOH(IUKTA, YTO CIIOCOOCTBYET OpraHU3allHOHHOMY
Pa3BUTHIO

HaXOKEHUE HOBBIX IOJXOJOB K PEIIECHHIO 3KOHOMHYECKHX, COLUAIBHBIX, aJMHHUCTPATUBHBIX U
WHBIX BUJOB OPraHU3alMOHHBIX MTPOOIeM

CIUIAYMBAET WICHOB KXKJOH U3 MPOTUBOOOPCTBYIOMINX CTOPOH

15. Iuddepenmmpyromas GyHKIHS KOHPIUKTA — 3TO:

W3MEHEHUS] B OpraHU3alliy, HACTYMAIONINE MOCIe KOHPIIMKTA, YTO CIIOCOOCTBYET OpraHHU3aIlHIOHHOMY
Pa3BUTHIO

CIUIAYMBACT WICHOB KaKIOH U3 MPOTHBOOOPCTBYIOIINX CTOPOH

MIpOLIECC NTEPEOPUEHTALNH, IEPErPYNIUPOBKH, IEPEOCMBICIICHNS LIENIEH, 3a/1a4, TO3ULNH U CHIT

BO3HHKHOBCHHE HOBBIX CBelleHHH 00 WHIWBUAyyMax, OpraHH3allMOHHBIX MpenMmerax, (akrax,
COOBITHSIX, ITpOIleccax, HE3aBUCHMO OT (DOPMBI MX TPEIOCTABIICHHSI

HaXOK€HUE HOBBIX IMOJXOJOB K PEIICHHIO 3KOHOMHYECKHX, COLUAIBHBIX, aJMHUHUCTPATUBHBIX U
WHBIX BUJIOB OPTraHU3allMOHHBIX IPoOIeM

16. MeTon crnaxuBaHus KOH(MINKTA OCHOBAH:

Ha yIpaBJieHUH KOH(IMKTOM Ha OCHOBE BBISIBJICHHUS CKPBITHIX CPEACTB €0 YPEeryIUpOBaHuUs

Ha OPUEHTALUH Ha KOJUIEKTUBHBIE METO/bI B3aUMOJACHCTBUS U TPAAULIUH KOJJIEKTHBMU3Ma, OCHOBAaH Ha
MOTYEPKUBAHUN OOIINX MHTEPECOB, KOTAA Pa3IUYMs MPEYMEHBIIAIOTCS, @ Ha OOIINX YepTax JIeNaeTcs aKIeHT

Ha MPUHATHH OTIPECNICHHBIX YCTYIOK 32 CUET YMEHBIIECHHUsI COOCTBEHHBIX MPUTI3aHUN

Ha OTCYTCTBUH KaKHX-THOO MOBEACHYECKUX aKLUH U 1eHCTBUI

Ha CTPEeMJICHUH M30ekaTh KOH(IMKTA IO TeM WIIM HHBIM MPHYUHAM

17. OCHOBHBIMH CTpPATETUSMH MTOBEACHNS B KOH(QIIUKTE SBISIOTCS:

3a0acTOBKa, MUKET, TIPOTECT

COIIEPHUYECTBO, KOMIIPOMHUCC, YCTYIIKA; YXO/, COTPYIHUYECTBO

W30JISIMS, MHIUBUyaIU3alusl, CIIOP, YCTYIIKA, KOMIIPOMUCC

MHIUJICHT, dKCKaJlalysl, CIIop, pa3pelieHue
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IIUKET, KOMIIPOMHUCC, U30eraHue, COTpy IHUYECTBO

18. [locTkOHDIUKTHAS CTaANs XapaKTEPU3YeTCs:

PE3KUM Cy>KCHHEM KOTHUTHBHOW cQepbl B TMOBEACHMH M MACATENBHOCTH; Iiepexol K Ooiee
MPUMUTHBHBIM, arpecCUBHBIM (OpMaM INPOTHBOOOPCTBA; BHITECHEHUE a/lEKBATHOTO BOCHPUSATHSA ONIIOHEHTA
o0pa3oM «Bparay; NPUMEHEHHE HACWINSA B KadyecTBE apryMeHTa, IOTepeil IepBOHAYalIbHOIO IpPEeaAMeTa
pasHoriacuii; paciiupeHue TpaHul] KOH(QIUKTA, BOBICYCHHEM B KOH(IMKT HOBBIX YYaCTHUKOB

OCO3HAHHWEM CTOPOHAMHM Ba)XHOCTH JAJIbHEHUIIIETO KOHCTPYKTHBHOIO B3aUMOACHCTBUSA

epexofioM K  aKTUBHOMY  HH(QOPMAIIOHHOMY, KOMMYHHUKAaTHBHOMY  B3aWMOJICHCTBUIO,
MEPEroBOPHOMY MPOIIECCY, HAMpaBlIeHHOMY Ha paspelleHrne KOH(IMKTA, JOCTIKEHHUE B3aUMONPUEMIIEMOTO
pemeHus

IPEKpaILCHUEM BHEIIHETO IPOSABICHUS KOHGIMKTHOTO TOBEIEHHSI CTOPOH

MOMBITKAMH CYOBEKTOB pa3pelinTh OOBEKTUBHYIO KOH(MIMKTHYIO CUTYalHI0 HEKOH(IMKTHBIMHU
crnocobamu

19. CTpyKTypHO-OpTaHN3allMOHHBIE MPUIUHBI KOH(IMKTA — 3TO:

NPUYMHBL, CBSI3aHHbIE C HWHIUBHIYaJIbHBIMHA ICHXOJIOIMYECKHMH OCOOCHHOCTSIMH HHAMBUOB,
KOTOpBIE TPUBOIAT K TOMY, YTO OHH BBIOMPalOT KOH(IMKTHBIA croco0 paspemeHuss OOBEKTUBHOTO
MPOTHBOPEUHS

HETOJIHOE COOTBETCTBHE pabOTHHMKAa TpeOOBaHMSAM 3aHMMAEMOl  JOJDKHOCTH, CHTYaTUBHO-
yIpaBJIeHYECKHE

CTOJIKHOBEHHE 3HAYMMBIX MAaTepHalbHBIX W JYXOBHBIX HWHTEPECOB, ciadas pa3paboTaHHOCTh
MIPABOBBIX U APYTUX HOPMATUBHBIX IPOLEYD

HEONTHMAIbHOCTh  (DYHKIMOHAJBHBIX CBA3€H OpraHM3allid C BHEIIHEH cpemoil; Mexay
CTPYKTYpPHBIMH SJIEMEHTAaMH U OTAEIbHBIMUA Pa0OTHUKAMU

HECOOTBETCTBUE CTPYKTYPbI OpPraHU3aLNH TPEOOBAHUAM €€ ACSITEIbHOCTH

20. aroBanmoHHas GyHKIHS KOH(QIUKTA — 3TO:

BO3HHKHOBCHHE HOBBIX CBelleHHH 00 WHIMBUAyyMax, OpraHH3allMOHHBIX IpeaMerax, (akTax,
COOBITHSIX, MTpOIleccax, HE3aBUCHMO OT (DOPMBI MX MPEIOCTABICHHS

M3MEHEHUS B OpraHU3aliy, HACTYNAIOIINE OCIe KOH(IUKTA, YTO CIIOCOOCTBYET OpraHU3alMIOHHOMY
Pa3BUTHIO

HaXOK/IGHUE HOBBIX IMOJXOJIOB K PEIICHHIO 3KOHOMHYECKUX, COLMAIBHBIX, aJMHHUCTPATUBHBIX U
WHBIX BUAOB OPraHU3alMOHHBIX Ipo0IeM

NPOLIECC MEPEOPUEHTALINH, IEPETPYIITUPOBKH, IEPEOCMBICIICHUS LIeJIeH, 3a1a4, TO3ULNN U CHIT

CIUIAYMBAET WICHOB KXKJOH U3 MPOTUBOOOPCTBYIOMIMX CTOPOH

21. CyObeKTHBHbIE NPUYHMHBI KOH(IUKTA — 3TO:

HEONTHMAIBbHOCT  (DYHKIMOHAJIBHBIX CBSI3€M OpraHM3alMd C BHEIIHEH Cpenod, Mexay
CTPYKTYpPHBIMH DJIEMEHTAMH U OTAEIbHBIMUA Pa0OTHUKAMHU

CTOJIKHOBEHHE 3HAYMMBIX MAaTepHalbHBIX W JIYXOBHBIX HWHTEPECOB, ciadas pa3paboTaHHOCTh
MIPAaBOBBIX U IPYTHX HOPMATUBHBIX IPOLETYD

HECOOTBETCTBUE CTPYKTYPHI OpraHU3aI[lH TPEOOBAHHSM €€ JAEITEIIbHOCTH

NPUYMHBL, CBSI3aHHBIE C WHIUBHIYaJIbHBIMUA TCHXOJIOTMYECKUMH OCOOCHHOCTSIMH HHIMBHIOB,
KOTOpbIE MNPUBOJIAT K TOMY, YTO OHH BBIOMPalOT KOH(IMKTHBIH crocod paspemeHnuss OOBEKTUBHOIO
MPOTUBOPEYHS

22. IlpenkoH(IUKTHAS CTaIUs XapaKTePHU3yeTCs:

MPEeKpaIeHneM BHEIIHETO MPOSBICHNS KOHPINKTHOTO MMOBEACHHUS CTOPOH

NepexoJ oM K  aKTUBHOMY  MH(QOPMalUUMOHHOMY, KOMMYHHKAaTHBHOMY  B3aMMOJICIHCTBUIO,
MEPEroBOPHOMY IPOIIECCY, HAMPABIEHHOMY Ha paspenieHrne KOH(INKTA, JOCTHKECHHUE B3aUMOIPUEMIIEMOTO
pemeHus

BO3HMKHOBEHHEM ITPOTHBOPEYHSI, BOCTIPHATHE KOTOPOTO MOXKET OBITh aJeKBATHBIM U HEAJAEKBATHBIM,
KOTOPOE €I1e MOXXHO Pa3pelinTh MUPHBIM IIyTEM U OCO3HAHHEM CYyOBEKTaMH YIpO3bl CBOMM MHTEpECaM

pPE3KUM CY)KCHHEM KOTHUTHBHOW cQepbl B TIOBEICHHHM W JEATENLHOCTH, Tiepexo] K Ooiee
MPUMUTHBHBIM, arpecCUBHBIM (OpMaM NPOTUBOOOPCTBA; BHITECHEHUE a/IEKBATHOTO BOCHPUSTHS ONIOHEHTA
0o0pa3oM «Bparay, NpUMEHEHHE HACWIIMS B KadyecTBE apryMeHTa, IOTepeil NepBOHAYalIbHOTO MpeaMeTa
pasHorNacHii; paciiupeHre TPaHul] KOH(QIIUKTA, BOBICYEHUEM B KOH(IMKT HOBBIX YYaCTHHKOB

OCO3HAaHMEM CTOPOHAMH BaXHOCTH NATHHEUIIET0 KOHCTPYKTUBHOT'O B3aUMO/ICUCTBUS

23. MeXIMYHOCTHBIH KOH(IUKT — 3TO:

KOH(MIMKT MeXAy (GopMambHBIMH U HE(OPMAILHBIMHU IPYIIIAMH B OHOM KOJUICKTHBE

IPOTUBOOOPCTBO CYOBEKTOB COLMAJBHOIO B3aUMOJAEHCTBHA Ha OCHOBE IPOTHBOIOJIOXKHBIX
MOJIMTUYECKUX HHTEPECOB
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KOH(QIIUKT MEX]Ty JIMHEWHBIM U IITA0OHBIM MEPCOHATIOM

CTOJIKHOBEHHE JIMYHOCTEH B MPOIECCE MX B3aUMOOTHOIICHUN

KOH(QJIMKT Mexay (popMambHbIMM M He()OPMaJbHBIMH TPYIIAaMH B OJHOM KOJUICKTHBE (MEXIY
IITAaTHBIMA MEHEKEpaMy 1 He(DOpMaTbHBIMU JTHACPAMH )

24. Kakrie BBIJIEISIOT ITOIX0/IbI K TOHUMAaHUIO POJIA PYKOBOJIUTEIS B YPETyIMPOBaHNU KOH(IUKTA?

MeauaTop, GacuIuTaTop, KOOPAUHATOP, CYAbS, KaTOOIIHK

TUIep, OXpaHHHUK, HHUIIHATOD, HAOII0AaTeNh, ITOMOIITHAK

WCTIOJTHUTENh, IENIeraT, IPeICTaBUTENb, JTHIEP, PYKOBOIUTEND

JUJIEP, PETYIIATOP, HHALUATOP, (DACUITUTATOP, KATOOIUK

TPETCUCKHIA CY/Ibsi, apOUTP, MOCPEAHHK, TOMOIIIHHUK, HAOII0IaTETh

25. BHYTpHIUYHOCTHEIN KOH(MIUKT — 3TO:

MPOTUBOOOPCTBO CYOBEKTOB COLMAIBHOTO B3aMMOJCHCTBUS HAa OCHOBE IMPOTHBOIOJIOKHBIX
SKOHOMHYECKUX WHTEPECOB, OOYCIIOBJICHHBIX WX IIOJIOXKCHUEM U POJILIO B CHCTEME OOIIECTBEHHBIX
OTHOUICHUI

MPOTHBOOOPCTBO CYOBEKTOB CONMATBHOTO B3aUMOJECHCTBHS IO TMOBOJY MpoIecca IPOW3BOJICTBA
MaTepuaIbHbIX Oi1ar

00ycCJIOBIEHBl OLIMOKAMH, JOIMYCKACMbIMUA PYKOBOJIUTEISIMH M IOJYMHEHHBIMH B Ipolecce
ITOCTAaHOBKH M PEIICHUS YITPABICHYECKUX U IPYTHX 33124

NPOTHBOpEYNE, BOCIPUHIMAEMOE U 3MOIMOHAJBHO IEPEKMBACMOE UYEIOBEKOM Kak 3HAauUMas JUis
HETO ICUXoJiormyeckas mpoOiemMa, TpeOylomas CBOEro pa3pelleHHs W BBI3BIBAIONIAS BHYTPEHHIOIO paboTy
CO3HAHMWS, HATIPABJICHHYIO Ha €r0 MPEOI0JICHNE

MPOTHBOOOPCTBO CyOBEKTOB COIMATBFHOTO B3aNMO/ICHCTBUS B CPEI€ PHIHOYHBIX OTHOIICHHN

Tewma 8. Ouenka 3pGeKTUBHOCTH YIIPABICHUS YEIOBEIECKIMH PeCypcaMu

1. K uucnmy BO3MOXHBIX cOCO0OB M30€XaTh CyOBEKTHBH3Ma NPH MPOBEIECHUH OLEHKH MEpCOHAa
OTHOCSTCS:

IMPUBJICYCHHUEC OJHOBPEMCHHO HCCKOJBKUX OLCHIIWUKOB M OpraHU3alUI0 HX B33HMO[I€I710TBH5[ B
Ipo1ecce OLEHKH

MOMCK HanboJsee pa3HOOOpa3HBIX BUIOB OTIEHKH

panroHaIbHOE COYeTaHHE BBIOOPOUYHBIX METOIOB OLICHKH

0TOOp, TOArOTOBKA 1 TIOBBILICHNE KBATM(HUKALUN OLICHUBAEMbIX

2. K ycnoBusiM, KOTOpbIE SBIISIIOTCSI YHPABISIEMBIMH C TOYKH 3PEHUS BO3MOXKHOCTU BIMSHUS
OopraHuvs3anuvn Ha UX UBMCHCHHUEC, HC OTHOCATCA:

BHYTPEHHHE yCIOBUS

YCIIOBUS, 3aBUCSAIINE OT pa0OTHUKOB

YCIIOBUSI, 3aBUCSIIINE OT OPraHu3alluu

BHCHIHHEC YCIIOBUA

3. OOyueHue M pa3BUTUE MEPCOHANA, MOBHILICHHE NMPOU3BOIUTEIBLHOCTH, COKpAILEHHE TEKYyYeCTH
OTHOCSTCA:

K OOIIIUM LIEJISIM YIIPaBIEHHS YeJIOBEYECKHMHU PecypcaMu

K CHeun(pUUECKUM LEJISIM YIPABICHHUS YeJIOBEYECKMMHU PECypcaMu

K CTPATErMYECKUM IIEJISIM YIIPABIICHUS YEIOBEYECKUMU peECypcaMu

4. OrpaHn4eHUAMH IS TIPUHATHS KaJPOBBIX PEIICHUI MOTYT BBICTYIIATh:

BHCUIHUEC YCIIOBUA

YCIIOBUS, 3aBUCAIINE OT paOOTHUKOB

YCIIOBHSI, 3aBUCSIINE OT OPTaHU3alluU

BHYTPEHHHE yCIIOBUS

5. IlporpamMel mombopa M o0OydeHHs TIE€pCOHaja, OpTaHU3alMs pPEKJIaMbl YCIYr SBISIOTCS
[IpUMepamu:

CTpaTeTuu OpraHusanmmn

MHUCCHH OpTaHU3alix

HaIpaBICHUN JEATETbHOCTH OpraHU3alul

IMOJIMTUKHU OpraHU3alnun

6. KOMHeHcaHHOHHaH IMOJIMTUKA OpraHu3aluu «IUJIATUTh pa6OTHI/IKaM BBIINIC, YEM IIJIATAT
KOHKYPEHTBI» UMEET CIEAYIOLINE HEAOCTaTKH:

JIOTIOJTHUTENbHBIE BO3MOKHOCTH ITPHUBIIEYb BHICOKOKBATHU(HUIIMPOBAHHBIX CIICIIMAIICTOB H COXPAHUTD
ux

MOBBIIIIEHHE CTOMMOCTH TOBapa M0 CPaBHEHMIO C KOHKYpEHTaMH
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COKpAIIIeHHE M3/IeP>KEeK IPON3BOACTBA

7. HaumOonee THIMUYHBIMKA OMIMOKAMH, BO3HMKAIOIIUMHU TIPH THPUHITHH PEUICHHH MO HTOraM
WHTEPBBIO, SBIISIOTCSL:

KOHTPACTHI

HepBOE BIICUATIICHUE

CTEPEOTHIIBI

MEJUICHHBIE CYKICHHS

CXOJICTBO

8. TunuuHble OMIMOKH, KOTOpPBIC TOMYCKAIOT MHOTHE OTCUYECTBEHHBIC NMPEIANPHATHS MPH MPHHATHU
pELICHUsI O COKPAIICHHH YMCICHHOCTHU 3aHATHIX pa0OTHUKOB, COCTOSIT B TOM, 4TO:

OTCYTCTBYIOT 000CHOBaHHNS MAaKCHMAIIBHBIX pa3MEpOB COKpAIIEHHs epCoHana

HE NpopadaThIBAIOTCS aJTbTCPHATUBHBIC PEIICHUS

MUMEIOT MECTO HapyLIeHUs TPYAOBOTO 3aKOHOAATEIILCTBA

HE IPUHAMAIOTCS B pacyeT OTIAJICHHBIC PE3YJIbTAThl M IOCIEICTBUS

OTCYTCTBYIOT IIPOTPAaMMBI PeasTU3aiuy MPUHATHIX PEIICHNI

YUYUTBIBAOTCA TOJIBKO TEKYIIUC 3aTpPaThl

BCC OTBCTHI BEPHbLI

9. OueHKa IepcoHana MOXET pacCMaTPUBAThCS:

KaK KOCBEHHBIH IMOKa3aTelb 3 (EKTUBHOCTH MPUHUMACMBIX PEIICHUH

KaK ynpaBJsieMbli oka3arenb 3Q(PEeKTUBHOCTH MPUHUMAEMBIX PEIICHUN

Kak MPsIMOi ToKa3aresb 3QGEeKTUBHOCTH IPHUHIMAEMBIX PEIIeHHH

10. IIpu Bcem MHOrooOpazmu (opM KoMIeHcanmuyd padOTHl TEpCOoHaNa OIpenessiomas poib
NIPUHAIICKHUT:

MaTepUuaIbHBIM KOMIICHCAIMSIM

KOCBEHHBIM KOMIICHCAIHSIM

BHYTPCHHUM KOMIICHCAIHUAM

11. Ynpasnenue nepcoHaioM:

MUMEEeT OTHOCHTEIILHO MTACCUBHBINA XapaKTep

HaINpaBJICHO Ha pa3pelieHne YKe CIOKUBIINXCS POOJIEM B JUCIIPOIIOPIIUiA

HaIlpaBJICHO Ha NPEBCHTUBHYIO JACATCIILHOCTD

MMEeT ONePAaTHBHYIO HAIIPaBICHHOCTb

MMEET CTPATeTUYECKYIO HalPaBJIeHHOCTh

12. K mnokasarensMm, XapakTepU3YIOUIMM OCHOBHBbIE (YHKIMOHAJILHBIC HAIMpPABICHUS TIPHHSTHS
KaJpOBBIX PEIICHHH, HE OTHOCSTCS:

3aTpaThbl Ha MOAOOP B pacyeTe Ha OJHOTO MPUHSTOrO pabOTHHUKA

MoKa3aTeny NOBBIIIeHUS 3()(HEKTUBHOCTH YIIPABJICHHUS YEIOBEUECKHMMHU pecypcamMu

3aTpaThl Ha 00yYECHHE B pacyeTe Ha 0JJHOro pabOTHUKA, MPOIIEANIEr0 00yYeHne

BpEMsI 3aII0JTHEHUS O/THOW BaKaHCHU

13. TpeOoBaHusI K KaHIUaTaM Ha BAKAHTHBIC TOJDKHOCTH HE JIOJIKHBI

OTHOCHUTBCS HETIOCPEJICTBEHHO K padoTe

HE SBJISATHCS IUCKPUMUHAMOHHBIMU

OBITh YeTKO C(HOPMYITHPOBAHHBIMH

OBITH OOIIMMH

OBITH JIETKO U3MCPUMBIMU

14. DKOHOMHUYECKHM PE3yJIbTATOM COBEPILICHCTBOBAHUS YIIPABICHHS TIEPCOHAIOM SIBIISICTCS:

CHIDKeHHE (POHIOBOOPYKEHHOCTH

CHIDKEHHE 3apIUTATOEMKOCTH MPOTYKIIUH

HOBBIIICHHE KBATM(DUKAIIMU COTPYITHHKOB

POCT MaTepHATIOEMKOCTH MPOTYKIHH

CHMXKCHHUE TPYAOEMKOCTHU IPOAYKIIUN

[IpakTrueckue 3aganus
[IpakTrueckoe 3alaHle OCHOBAHO Ha MPAKTUYECKH 3HAYMMBIX CUTYAIUSX W HAIMpaBJICHO Ha
(dhopMUpOBaHHE Yy CTYACHTOB MPO(PECCHOHANBHBIX YMEHUW M HABBIKOB, YMEHUS JIEHCTBOBATH B
ycloBUsAX Oyayuiel mpodeccruoHanbHOU NesTeNbHOCTH. [Ipu pemeHuu 3agaHusi CTYACHT IOJKEH
YUUTBIBATh, UTO 3aJJaHHE COJACPKUT JABE YACTU: OMUCAHKE U CIEIHAITBLHBIC BOIPOCHI, (JOPMUPYIOLTHE
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HEOOXOAMMBIE YMEHHMA M HaBbIKU. [Ipexae ueM NpUCTYNUTh K PEIICHUIO 3a/aHus, CIeayeT
BHHUMATEIbHO O3HAKOMUTHCA C cojepxaHueM. HeoOXoauMo ySICHHUTh CMBICT 3aJadd U YCJIOBHS,
UCXOJS U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTaBJIEHHBIE BOIIPOCHI.

OO01muii anropuT™ petieHust 3a1a41 MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— IIPOYMTATH U MOHATH TEKCT 3a7auu;

— ONPENEIUTh TEMY, pa3/iei, BOIPOC IO KOTOPOMY COCTABJICHA 33/1a4a;

— IIPOBECTH aHAJIN3 CUTYallUH, ONIMCAaHHOMU B 3aJa4€, U Pa3pelIUTh NpoOIeMy.

Tema 1. Pa3zButue mpencTaBieHUN O 4eloBEeYECKOM (DaKTOpe B YIPABICHYECKHX HayKax.
KopnoparuBHast KyabTypa OpraHU3aLuN.

1. Packpoiite cyTb yIpaBi€HMsI UEJIOBEUECKHMHU pecypcamu. llepednciute OCHOBHBIE
HaIIPaBJICHUS.

2. Oxapakrepu3yiTe 0ObEKT U MPEIMET YIPABJICHUS YEIOBEUECKUMHU PEecypcamu. YKaKHUTe
pasnuure Mex,y 00bEKTOM U IIPEIMETOM HayKH.

3. IlpoanamusupyiiTe pa3iauyHBIC ONPEACICHUS TOHITUS  «TPYIOBBIE  PECYPCHI».
Ilepeuncnure KaTeropuu HaCEJIEHUs, OTHOCALIMECS K TPYJOBBIM pecypcaM. YKaXkKUTe KaueCTBEHHBIC
XapaKTEPUCTUKH, 34 CUYET KOTOPBIX M3MEHSETCS YMCIEHHOCTh TPYIOBBIX pecypcoB B Poccuiickoi
®enepanuu.

4. YKaxuTe BO3pacTHbIE I'PAaHULBI TPYAOCIHOCOOHOIO BO3pacTa, YCTAHOBJIEHHBIE TPYIOBBIM
3akoHojaTeabcTBOM P®. CpaBHUTE HMX € BO3PACTHBIMM I'paHHMIIAMU TPYIAOCHOCOOHOr0 BO3pacTa B
JIPYIUX roCyJ1apCTBax.

5. Oxapakrepusyiite QaxkTopbl, BIMsONME Ha (GOPMUPOBAHUE, UCIIOIb30BAHUE U Pa3BUTHE
TPYZIOBBIX pecypcoB B Poccuiickont @enepanuu.

6. [losicHuTe, B 4eM 3aKiIroyaercs creudurKa 4eJI0BEYECKUX PECYpCOB B OTIUYUE OT APYIHX
BHJIOB PECYPCOB.

7. JlaiiTe XapaKTepUCTUKY IIOHATHS «UEJIOBEUECKUH KamuTaa». UYTo BKIIOYaeT B cels
WHIUBUAYAIbHBI 4YEJOBEUECKUH KamluTall, 4YelIOBEYECKHMH KamuTaidl (QUPMbI M HallMOHAJIbHBIN
YeJI0BEYECKUI KanuTan?

8. Packpoiite cyrth Qwiocopum ympaBlIeHHUsS YeEIOBEUSCKUMHU pecypcamu. CpaBHHUTE
aMEpPHUKAHCKYI0, aHTJIMHCKYIO U SMOHCKYIO (HIIOCO(MUH YIIPaBIECHUS YeIOBEUECKUMHU PECYPCaMHU.

9. PackpoiiTe CyThb CHEHU(PHUKH POCCUICKONH (QHIOCOPUH YIPABICHUS YEIOBECUCCKUMHU
pecypcamu. Kakue uepTbl aMEpUKAHCKOM M SIMOHCKOH (uiiocopuil yrnpaBiieHUs] 4YeTOBEUYECKUMHU
pecypcamMu MOT'YT 3aUMCTBOBAThCSI B POCCUIMCKON MPaKTUKE yIpaBieHUs? APryMEHTUPYHTE OTBET.

10. IlosicHuTe, KakuM 00pa30M MEHSUIUCH MPEICTaBICHUS O POJIM YeJI0BEeYeCKOoro (hakropa B
YIPaBJICHUHU B PAMKaX OCHOBHBIX TEOPUI YIPABICHUS U OPTAHU3ALMOHHOTO IOBEICHHUS.

11. ITpuBeauTe onucaHue pa3BUTHs KOHLENIUI KaApOBOro MeHeKMeHTa. OxapakTepu3yire
KOHILIETIIIMM HCIIOJB30BAaHUS TPYJOBOTO TOTEHIMAIA, YIPABICHUsS IEPCOHAIIOM, YIPaBICHUS
YEJIOBEUECKMMU PECYpCaMU M YIIPABIICHUs 4elIOBEKOM. lIpuBeaure nmpumepsl UX UCIOIB30BAHMS B
MIPAKTHUKE YIPABICHUS.

12. Tlosicaute, mouemy ¢GyHKIHA (HOPMUPOBAHMS €IUHOM CHCTEMBI IIEHHOCTEH SIBIISETCS
OCHOBOM MPAKTHYECKOTO OIBITa BHEAPEHHS KOPIIOPATUBHOMN KYJIBTYPBI.

13. Ilpeanoxute HOBbIE 3TUYECKHE CTAaHAAPTHI U TMPOTPAMMBI JIOSUIBHOCTH B PaMKax
COBEPILICHCTBOBAHUS KOPIIOPATHUBHOM KYJIbTYpPHl Balled OpraHu3anuu. ApPryMEHTHpPYWTE CBOU
BEIOOD.

14. TIpoananu3upyiTe, 4TO MOXHO CJI€NIaTh, YTOOBI MOBBICUTH MOTPEOUTEIHCKYIO LIEHHOCTh
BaIllero Toapa (yciyru).

15. IIpeanoxxkure KOHKPETHBIE MAPKETUHIOBBIE JEHCTBUS 711 PACUIMPEHUS Kpyra KIMEHTOB U
YAYUIIEHUS UX 00CITyKUBaHHUS.

16. OxapakTepusyiiTe pBIHOK Ballleld OpraHW3alMH, HA30BUTE€ KOHKYPEHTOB C SPKOM
KOHIIETILIMEH MOCTpOeHHs ((UPMEHHOTO CTHIISL M KOPIIOPATUBHON KYJIBTYPBI.

17. TlpoBeauTe aHaau3 KOPMOPATUBHOW KYJbTYPHI BaIllel OpraHu3allid C MCIOJb30BaHUEM
KOCBEHHBIX METOJIOB NOJy4eHus: nHpopmaruu. OLeHUTe OpraHu3aluOHHYI0 CTPYKTYPY; TPUHIUITBI
HailMa M TPOJBMKEHUS PaOOTHUKOB, CHCTEMY HWH(POpPMAlUU, KOHTPOJIS M BO3HArPAXKICHHUS,
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JOKYMEHTBI, (UKCHUPYIOIIME Kpeao oOpraHu3anuu, ee¢ (uiocopuio; HccieaoBaHue apTedaKkToOB
KyJIbTyphl: MU(DOB, MeTadop, ClIeHra, pUTyaJIOB, TPAJHUIIHI.

18. Ha ocHOBe mpuBeIEHHOTO HUXKE MpUMepa CPOPMYIUPYHTE KOMIIOHEHTHI KOPIIOPAaTUBHOM
KyJbTYpbl Balledl opraHu3anuu (MHUCCHIO, KOPIOPATHUBHBIE LEHHOCTH). Mruccus CTpaxoBoii
koMmnanuu «Coryacue» — «Mbl JenaeM XKuU3Hb CTaOWIIbHEE U IoJIHEe. MBI JaeM HalllUM KJIMEHTaM
caMmoe IJIaBHOE — YYBCTBO YBEPEHHOCTH M 3aILUIIEHHOCTH. MBI pa3zjeinseM ¢ HUIMU OTBETCTBEHHOCTb
3a JU4YHOE OJlaromojydue, NpOIBETaHHE OW3HEca, 370pOBbe W OE30MaCHOCTh HX OJIM3KUXY.
ennoctu ctpaxoBoit komnanuu «Cornacuey: [Topsgounocts — JloOpoe uMs cTpaxoBOW KOMITAHUH
— rnaBHoe focrosinue CK «Cornacue». OtBeTcTBeHHOCTh — Kaskaplii ctpaxoBoi koHTpakT it CK
«Cornacue» — He IPOCTO JOKYMEHT. 3a HHUM — JKHU3HH, HaJeXIbl, 3I0pOBbE M Oiaronoiyyue
KOHKpeTHbIX monel. OtkpbiTocTh — Cotpyanuku CK «Cornacue» Bcerna OTKpbITHI ISl OOIIEHNUS,
Jiesiasi BCe BO3MOXKHOE, YTOOBI CTPaxoBble YCIYI'H ObUIN JTOCTYIHBI M MOHATHBI ISl JIFOOOI0 KIIMEHTA.
[Tpodeccuonanusm — CK «Cormacue» obecriednBaeT OAMHAKOBO BHICOKHI YPOBEHb KAauecTBa yCIyT
BCEM KIMEHTaM BO BceX OTAeNeHusx kommnaHuu. Paszputue — IloctymarenbHoe pa3BuUTHE U
CTpEMIICHHE COOTBETCTBOBATH MUPOBBIM cTaHaapTaM npodeccrnonammzma. CK «Cornacue» HuKoraa
HE OCTAHABJIMBAETCS HA JOCTUTHYTOM, IIOCTOSIHHO MPEIbsIBIIAET K ce0e BHICOKHE IPOQecCHOHATIbHbBIE
TpeOOBaHUSI.

Tema 2. CTpyKTypa ¥ OCHOBHBIE (DYHKIIUHU CIIY>KO yIpaBIIEHUS YETIOBEYECKIMH peCypcaMu U
ux sBoJtonus. PopMHUpPOBaHUE CTPATEIUH U MOJIUTUKU B 00J1ACTH YEJIOBEYECKUX PECYPCOB

1. OxapakTepu3yiiTe TOPU30HTAIbHBIA U BEPTUKAJIbHBIN XapaKkTep pa3eiacHus Tpya.

2. YKaKuTe IPUHLUIIBL, KOTOPBIX CJIELYET IPUAEPKUBATHCS IIPHU ONPENEICHUH ONTUMAIBHOM
CTPYKTYpbl OpraHU3aLUH.

3. IlpuBenute CpaBHHUTENbHYIO XapaKTEpUCTHKY HepapXW4yeckux (OIOpOKpaTHUECKUX) M
aalTUBHBIX (OPraHUYECKUX) CTPYKTYP YIpPaBICHUS.

4. OxapakTepu3yIuTe OCHOBHBIE BUbl OPIraHU3ALMOHHBIX CTPYKTYP YIIPaBJICHHS IEPCOHATIOM.

5. JaiiTe XapakTEepUCTHKY KaapOBOTO0 OOECHEYEHUs CUCTEMBI YIPABICHUS YEIIOBEUECKUMHU
pecypcaMu.

6. OxapakTepu3ylTe TEXHHYECKOE OOEeCreYeHUue CHUCTEMBbI YIPABICHHUS YEIOBEYECKUMU
pecypcaMu.

7. IlpuBennTe onMcaHue CTPATETUU YIIPABIICHUS YETIOBEYECKUMH PECYPCAMH.

8. IlepeuniciuTe OCHOBHBIE CTPATETUH YIIPABICHUS YEI0BEUECKUMHU PECYPCAMHU.

9. OnmmmTe METOABI TMpolecca pa3padOTKH CTPATETHH YIPABICHUS YEIOBEYSCKUMHU
pecypcaMu.

10. PackpoiiTe cyTh macCUBHON KaJpOBOl MOJTUTHUKH.

11. OxapakTepu3yiTe peakTUBHYIO KaJpPOBYIO IIOJUTHKY.

12. PackpoiiTe CyTh NPEBEHTUBHOM KaJpOBOW MOJUTHKHU.

13. OxapakTepu3yiTe aKTUBHYIO KaJpPOBYIO ITOJIMTUKY U €€ ITOABHU/IBI.

14. IlpuBenuTe CpaBHUTENBHYK) XAapPAaKTEPUCTHUKY OTKPBITOM W 3aKPBITOM KaJIpOBOU
MTOJINTUKH.

15. JlaiiTe XapakTepucTuky ycioBui opmupoBanust 3pPpexkTUBHON KaIpOBOM MOTUTHKH.

16. [aiiTe XapakTepuCTUKY dTarnaM GOopMHUPOBAHUS KaIPOBON MOJIUTUKN OPraHU3aIUH.

17. Pa3bepute cUTyamuio W OTBEThTE Ha BOMPOCHL. B 005S3aHHOCTH YIPaBISIOMIETO BXOJIUT
MHOI'O BOIIPOCOB, B YAaCTHOCTH MCIIOJHEHHME YKa3aHWI, UCXOASAIIMX W3 BbICIIMX HMHCTaHIMH. OH
JIOJKEH PelUTh, KaK UMEHHO JOOUTHCS YCHEIIHOM pealn3aluy 3THUX YKa3aHWH, Kak MOOUIN30BaTh
Ha 3TO NOJYMHEHHBIX U T.1. OJHAKO BBIIIECTOSIIEE PYKOBOJACTBO MOXET HE JaTh YETKUX YKa3aHH,
HE OIpEAENINTh KOHKpeTHble Ienu. Kak paelicTBoBaTh ympasisironieMy B 3TUX ciaydasx? Kakoi
BapUaHT JIeHCTBUI BBIOPATh?

18. Pacnipenenute AOKHOCTH MO YPOBHSIM HEpapXuM B OpraHu3anuu (puUc. HUXKeE), BKIOYas
HEYNpPaBICHUECKUX CIY)KAIUX: MHCIEKTOP; PYKOBOJIUTENb IOAPA3JEICHUs;, INpeIcenaTeNb
IIpaBneHns; ciyKamui ceKpeTapuara; KOOPAHMHATOD; AUPEKTOP NPOU3BOACTBA; PYKOBOAWUTEIH
OTJeNa; IjaBa WCIOJHUTENbHON BiacTu; uineH CoBeTa AMPEKTOPOB; KAHUEISIPCKUM CIyKallWii;
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BUIIE-TIPE3UICHT; KOMMEPUECKUI AUPEKTOp; KBAIM(UIMPOBaHHBIA pabouuii; macrep; Opuranup;
TJIABHBIA OyXraiTep; Npe3uAeHT; JUPEKTOP 3aBOA; IPOJABEL.

YpoBHHU yIIpaBIICHUSI OpraHU3AIUEN
1 — BeICHINI YPOBEHb — PYKOBOJUTEINb OPTaHU3AIMU U €r0 3aMECTUTEIN

2 — cpeiHUI YPOBEHb — PYKOBOAMUTEIN (PYHKIIMOHAIBHBIX MMOApaA3IeICHUN

3 — HU30BOW YPOBEHb — PYKOBOJAMUTEIH MOJOTICIIOB, OFOPO, TPYIII

Meroandeckne yKa3aHHS 110 BBINOJHEHHUIO 3agaHus. HeoOXoanMo MOCTpONTh YPOBHM YIpaBJICHHSA OpraHu3anueil (B
POCCHICKOHN NPAaKTUKE YIPABICHHS MX KOJIWYECTBO BAPHUPYETCS O CEMH YPOBHEW) M ONPENEINTh, K KAKOMY YPOBHIO
OTHOCHUTCSI TOT WM HWHOH pyKoBoguTeldb. llemecooOpa3HO MaHHBIH aHANIW3 TPOBECTH Ha MpHUMEpe KOHKPETHOU
OpraHu3ay ¥ 000CHOBAaTh KOJIMYECTBO YPOBHEH yIpaBICHUSI.

19. B cooTBeTcTBUU ¢ OOIIEHPHHATHIM BbIpakeHueMm «KTo Biazeer wHpopmaiuen, TOT
BJIaJICET BCEM MHUPOM» HH(OPMALMOHHOE OOECIIEYEHHE OTKPBHIBAET Psii BO3MOMKHOCTEH IS
yhpaBieHus: opraHuzanued. K ux 4Yuciay OTHOCSTCS: MOCTHXKEHHE KOHKYPEHTHBIX IMPEHMYIIECTB
KOMITAHWHW; CHWKCHHE (PMHAHCOBBIX PUCKOB M OMACHOCTEW JJISi MMHUKAa KOMIAHHHU; OIpEeIieHUE
OTHOIICHUS TOTpeOuTeNel K ToBapaM W YCIyraM KOMIIAaHWU; aHAJU3 COCTOSIHHSI BHEUIHEH Cpelbl;
KOOpJMHALMS pean3allud CTpaTerMy KOMIIAHMM; OLEHKAa PbIHOYHOW JAEATEIbHOCTU KOMIIaHWH;
MOJIy4eHUE TOJJCPKKU PYKOBOJCTBA NpPU MPUHSATHH PEUICHHI; MOBbIeHne 3(G(HEKTUBHOCTH
NEeSTEIbHOCTH KOMITaHUU.

Kakue eme BO3MOXHOCTH OTKpbIBaeT WH(GOPMAIMOHHOE OOEeCHedeHue Ui IMOBBIIICHUS
3¢ GEKTUBHOCTH YIIPABICHUS OPTaHU3AIHEH?

Kakue Bo3mMoxkHOCTH HHGOPMAITMOHHOTO 00ecreueHrs He00XO0IMMO HCII0JIb30BaTh B TIEPBYIO
ouepenn?

20. ArenrtctBy mo moabOopy mepcoHaia TpeOyeTcs acCHCTEHT CHelHalucTa Mo mnoadopy
nepcoH ana. Heobxoaumo coctaBuTh 00bsIBIEHUE O TEKylIell BakaHCHHU. B 00bsABIEHUH O TeKyIIeH
BaKaHCHM CJEIyeT YyKaszaTh JOJDKHOCTh, Ha KOTOpPYIO TpeOyeTrcs KaHIWOaT, JaTh KpaTKYIO
XapaKTEePUCTUKY OpraHU3aIluu, TJA€ OH OyaeT paboTaTh, H3JIOKUTH OOS3aHHOCTH, TPEOOBAHUS
(oOs13aTenbHBIE M JKENaTeNIbHBIC), YCIOBUS TpyJa A AAaHHOW JOJDKHOCTH; yKas3aTh TenedoH, (akc
JUIS TIepesiadkl pe3roMe.

Tema 3. PpiHOK Tpyna: moHATHe, (QYHKUMH M MeXaHWU3M JeicTBus. PopMupoBaHue
YeJI0BEYECKUX PECYPCOB

1. Packpoiite CyTh MOHATHS «PBIHOK TPYy/la» KaK CUCTEMbI OOIIIECTBEHHBIX OTHOLICHHH.

2. JlaliTe XapakTepUCTUKY (DaKTOpOB, MOJ BIUSHHEM KOTOPBIX (OPMHUPYIOTCS CHPOC U
MpeJIOKEHNE Ha PBIHKE TPyAa.

3. [IlpuBenute omnucaHue pEryjIupOBaHMS pPbIHKA TpyAa MOCPEAHUKAMH B JIMIE
rOCy/IapCTBEHHBIX U HETOCYIapCTBEHHBIX UHCTUTYTOB.

4. OnumuTe mpolecc B3auMOJCHCTBUS HAaGMHBIX paOOTHUKOB M paboTojparesell B pamkax
PO COIO3HOTO JIBHKECHHUS.

5. Copmynupyiite 1ienu co3aaHus 00beIMHEHUI paboToaTeNeH.

6. JlaliTe XapakTEpUCTHKY IMOHITUIO «KAJAPOBOE IUIaHUpOBaHWE». llepeuncinure 3agaun
KaJIpOBOT'0 IUIAHUPOBAHMSL.

7. Packpoiite comepaHue TOHATHH «HA00pP», «OTOOp» W «HaliM» mepcoHana. Onuimre
OCHOBHBIE CTa/INU TEXHOJIOIMU 0TOOpa M HaliMa MepcoHaa.

8. Oxapakrepu3yiite (pakTopsl BHEIIHEW W BHYTPEHHEH Cpebl, OKa3bIBAIOIIME HamOoJiee
CYIIECTBEHHOE BIIMSHUE Ha Mpoliecc Habopa nepcoHara.

9. [lepeunciure caydau, MpU KOTOPHIX 1IeIECO00pa3HO MPUOETaTh K BHEITHUM M BHYTPEHHUM
UCTOYHMKaM Habopa nepcoHaina. [IpuBenute mpuMepsl.

10. OnummTe OCHOBHBIC ATAMBI TIpoliecca Habopa U oTOopa nepcoHana. [losicaure, s gero
MPOBOJIUTCS aHAU3 COJAEpKaHUs padoThl (pabodero mMecra) M ONUCAHHE XapakTepa pPabOTHI
(pabouero Mecrta). OOOCHYWTE B3aUMOCBS3h aHAIM3a W OIMHCAHUS PaOOTHI C JIOKHOCTHOM
UHCTPYKLUEH.
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11. JlaiiTe XapakTepUCTHKY MOHATHHA «IIpOPECCHOTpaMMbI» U «IICUXOTPaMMBbI». YKaXHTe
LEJIH, 111 KOTOPBIX OHU TPUMEHSIOTCS.

12. JlaifiTe XapakTepUCTUKY OCHOBHBIM ITACCUBHBIM U aKTUBHBIM METOAAM OTOOpaA IEpCcOoHaIA.

13. Onumwure TexHUKY «Pa3roBop HU 0 dYem», NPUMEHSEMYIO NpH CcoOeceI0BaHUMU.
Ilepeuncnure ee TOCTOMHCTBA U HETOCTATKH.

14. JlaiiTe XapakTepUCTUKY TIOHATHS «yNpaBJIE€HUE 3aHATOCThIOY». llepeuncnure wu
oxapakTepusyite Buabl 1 opMsel 3aHsTocTH. [IpuBeuTEe IPUMEPHI.

15. Oxapakrepusyiite Takue (Gopmbl 3aHATOCTH, Kak ayrcradGuHr, ayTCOPCUHT, (pHUIIAHC.
[lepeuncnure ux TOCTOMHCTBA U HEJOCTATKH.

16. JlaiiTe olleHKY MOTEHIIMAJIa POCTa 3aHATOCTH I'PaXKIaH Yepe3 UHTEPHET-CEPBUCHI U AaiiTe
OTBET CJIEIYIOIINE BOIPOCHL. YTO BBl AYMaeTe O TEKYILEH CUTYalluy Ha pOCCUICKOM pbIHKE Tpyaa? B
4yeM, Ha Balll B3IJISA, 3aKII0YaI0TCsl 0COOEHHOCTH POCCUIICKOTr0 HEOPMAIBLHOTO PhIHKA TpyAa?

17. Monooil ciennanucTt, 3aKOHUMBIINKI By3 IO CIIEHUATBHOCTH «MEHEIKMEHT», IPOUUTAT
B razere OOBsIBIEHHME O HaOOpe B OpraHM3alMI0 CIEUUATIUCTOB ero mnpoduis. B oObsBienun
u3Jaraercs npocb0a COCTaBUTh PE3IOME U MPEICTaBUTh ero padboronarento. Heodxoaumo coctaBuTh

pesrome.
Metonndeckne ykazaHusa. Pestome — wmHpopMmamus o cede, mpeacTaBisieMas paboOTOMOIydaTesleM padOoTOIaTelro.
YmauHoe pe3loMe MOXET CTaTh IOBOJIOM [UIS HMHTEPBBIO, T.e. JHYHOW BCTpeYHM ¢ paboTomaTeieM WIH €ro
IpeacTaBuTesieM. Pe3loMe OMKHO COOTBETCTBOBATH OMNPEICICHHBIM TpPeOOBaHUSAM: OBITH KpPaTKHUM, HO IIPH 3TOM
MaKCHMaJIbHO MH(OPMATHBHBIM, B HEM HE JOJDKHO OBITh JUIMHHBIX MpEAJoKeHHH, maccuBHbIX (opm. [Tpumepnas
ctpykTypa pestome: @.1.0., anpec, TenedoH. JIndHbie CBeneHIS — BO3PACT, ceMeiiHoe nmonoxenue. Llens. Onummre, Ha
KaKyI JOJDKHOCTh BBl MPETEHAyETEe, BAlld MOXKEJIaHUs IO MOBOAY Oyaymied pabotsl. OOpa3oBanue (B 0OpaTHOM
XpOHOJIOTHUECKOM Tmopsiake). PakynbTeT, OCHOBHBIC TUCHUIUIMHBL, TOJl BBIIYCKa. YKaXuTe Takxke Jro0oe
JIOTIOJIHUTENbHOE oOpa3oBaHue. OnbIT paboThl (B 00paTHOM XPOHOJIOTHUECKOM Topsiike). HazBaHue opraHu3anuu, rojsl
paboThI, MOIKHOCTB, OCHOBHBIC OOS3aHHOCTH, YKAKUTE WHOCTPAHHBIC SI3BIKH, KOTOPHIMH BJaJeeTe, W YPOBCHb UX
3HaHUsA. HaBBIKK paOOTHI Ha KOMIBIOTEpE. YKAXKHUTE MPOrpaMMHOE 00ecIiedeHne, KOTOPBIM BiageeTe. Jl0nmOTHUTEbHBIC
cBeaeHus. Hammame BonuTensckux npas. OOIIecTBeHHAS A TENbHOCT. JINUHOCTHBIE KaueCTBa U MHTEPECHL.

18. B opranuzanuu OTCYyTCTBYET KBaIM(PHUKAIMOHHAS XapaKTePUCTHKA HadallbHUKa OTHeja
yIIpaBJIeHUs IEPCOHANIOM. DTO MPEIMATCTBYET NMPaBWIBHOMY NOJ00pY KaHAKUaTa Ha 3TY JO0JKHOCTb.
Pa3paboraTe KBaMM(UKALMOHHYIO XapaKTEPUCTHKY TOJKHOCTH HaydajlbHUKA OTJENa YNpPaBICHUS

IEpCOHAJIOM.
MCTO,I[I/IT{GCKI/Ie YKa3aHwus. KBaJ’II/I(bI/IKaL[I/IOHHaH XapaKTCpUuCTUKa pa3pa6aTLIBaeTc;{ Ha ocHoBe [lomoxkeHust 00
OpraHu3aluu, Ilomoxenuss o noapasacjieHun, rae pa60TaeT CIIEUAJINCT, I[OH)KHOCTHOﬁ HHCTPYKIHMU WU JAPYTIUX
PErIaMCHTUPYIOIINUX HOKYMCHTOB. KBaJ’II/I(I)I/IKa].[I/IOHHaH XapaKTCPUCTHKA NOJIKHA COACPIKATH IIpaBa U 00513aHHOCTH
crenyaanucTa U OTBE€YaTh Ha CJICAYIOUIME BONPOCHI: JOJIKECH 6I)ITI), JOJDKCH UMCETh, JOJIKCH 3HaTh, JOJIPKCH UMCTH SICHOC
pEeACTABIICHHUC.

Tema 4. Ananranus nepcoHanta

1. O6ocHyiiTe HEOOXOIMMOCTh U 3HaYEHHE MPOBECHHS aAaNTallMM IEPCOHAA.

2. IlepeuncnuTe ¥ ONMUIIMTE OCHOBHBIE (OopMbI mpoBeaeHUss Welcome-TpeHuHra. YKaxure
caMmylo ONTHUMaJIbHYIO opMy Ha Baml B3risiA. OO0CHYyiiTe CBO BBIOOP.

3. Onumure, 4TO MPOUCXOIUT Ha ITANe OKOHYAHUSI UCTIBITATENIbHOTO CPOKa. SIBisieTcst U 3T0
KOHIIOM aJlanTainoHHoro nepuojaa? OOoCHyHTE OTBET.

4. TlepeuncnuTe M ONUIIMTE METOJbI, KOTOpPblE HYXHO HCIOJB30BaTh i1 OICHKHU
3G GEKTUBHOCTH aJaNnTallli COTPYAHUKA.

5. JlaiiTe XapaKTepUCTUKY MOHSTHSI «OpraHU3AI[MOHHbIE U3MeHEeHUs». [IpuBenuTe npumMepsl U
COCOOBI BHEIPEHUS OPTaHU3aIMOHHBIX U3MEHEHHH.

6. IlpuBeaute MeTOAblI, HMEIOLIME HETaTUBHYIO OKpacky. OOOCHyWTe MNPUYMHBI UX
HCIIOJIb30BaHUS.

7. Pazpaboraiite Welcome-TpeHUHT [Is1 HOBOTO CTYJE€HTa Ballei PYIIbl WIK COTPYIHUKA
KOMIIaHHH, B KOTOpPOH BbI paboTtaere. OpopmuTe ero B BUje MPE3eHTALUH.

Tema 5. Mcnionb30BaHKUE U pa3BUTHE YEIOBEUECKUX PECYPCOB

1. OnumuTte MOAEIb MOTUBAIIMH Yepe3 MOTPEOHOCTH.

2. Onummre BO3MOXHOCTH npuMeHeHuss teoput X m Y JI. MakI'peropa B mnpakTuke
YIPaBJICHUS YEJIOBEYECKUMH PECYPCAMH.
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3. OnumuTe OCHOBHBIE NEPBUYHBIE M BTOPUYHBIE MOTpeOHOCTH B Teopuun A. Macnoy.
Packpoiite cyTh OHATUN «AehUIIUTAPHBIE U OBITUHHBIE TOTPEOHOCTH , IIEHHOCTH, «IIO3HAHUE» U
«TI000BBY, «METAMATOJIOTUNY C TOUKH 3peHus A. Macioy?

4. Tlepeunciure mnorpedHOCTH, BbiAensemble K. Anpnepdepom u JI. MakkienaaHaoMm.
CdhopmynupyiiTe NPUHIMIIBI 3aBUCUIMOCTA ~ aKTUBM3allMM  NOTPEOHOCTE  OT  CTEMeHH  HX
ynosierBopenus o K. Ansaepdepy.

5. OxapakTepu3yiTe TMTHEHHYECKHE M MOTHBHpYOIMe (GakTopsl ¢ Touku 3peHus .
I'epubepra. Ykaxute, KakuM 00pa3oM OHH BJIMSAIOT Ha MOTHUBALIUIO PAOOTHUKOB.

6. Chopmynupyiite BBIBOABI Ha OCHOBE IMPOLECCYAIbHBIX TeopHid. ONMUIINTE OCHOBHBIE
osioku mojenu [loprepa — Jloynepa.

7. OxapakTepu3yiiTe OCHOBHBIC YCIOBHS TPUMEHEHHUS CHCIHHONW W IMOBPEMEHHOH (opm
OILIaTHI TPyAA. YKaXUTe MPEUMYLIECTBA U HEJOCTATKU JaHHBIX (POPM OILIATHI TPY/Ia.

8. [IpuBenuTe MpUMEpHI HCIIOJIB30BAaHHUS OCHOBHBIX CUCTEM CHIEIBbHOM (hOpMBI OIUIATHI TPyAa
Ha IPaKTHKE.

9. TIlosicHute, B KakuxX CiIy4asx IeJecOOOpa3HO MPHUMEHATh CMEUIAHHBIE U
muddepeHIIMpOBaHHBIE CUCTEMBI OIUIaThl TpyAa. llpuBenuTe mpuMepbl UCHOIL30BAHUS JAaHHBIX
CUCTEM Ha IPAKTHKE.

10. ChopmynupyiiTe e U 3a7a4u, JUisi KOTOPBIX MPOBOJUTCS JEJIOBasi OLIEHKA MepcoHaa.
Packpoiite CylHOCTh OCHOBHBIX 3JIEMEHTOB OLIEHKH. [IpuBennuTe npuMepsl «GKECTKUX» U «MATKUX)
MOoKa3aresel OI[eHKHU MepcoHaa.

11. OxapakTepusyiiTe OCHOBHBIC MPOOJIEMBI, CBSI3aHHBIC C IPUMECHECHUEM TPAJUIIUOHHBIX U
HETPaJUIIMOHHBIX METO/OB OLIEHKHU mepcoHana. OObACHUTE, OYEMY OIICHKA SBISETCS «CKBO3HOW
TEXHOJIOTMEN YIIPaBJICHUS IEPCOHAIIOM.

12. PackpoiiTe CyTh MOHATHS «Pa3BUTHE YEIOBEUYECKHX pecypcoB». OxapakTepusynTe
OCHOBHBIE HAIPABJICHUS PAa3BUTHUS UYEIOBEUECKUX PECYPCOB. YKAXKHUTE MEPONPUSITHS, PEaTU3alUIo
KOTOPBIX IIPEANOAraloT JaHHbIC HAIPaBICHUSI.

13. OnumuTe Moesnb 00ydeHus: Kak MpuoOpeTeHne KOMIETEHTHOCTH.

14. IIpoananu3upyite pa3InuHbIE NOAXOAbI K OIPEAECIICHUIO IIOHATHUS «Kapbepay.

15. Ilepeuncnure W OXapakTEPU3yUTE THUIIBI W BUIBl JCIOBOM Kapbepbl. YKaKHUTE
O00BEKTUBHBIE U CYOBEKTUBHBIE YCIIOBUS, BIUIONINE Ha (POPMUPOBAHHE Kapbephl.

16. J[laiiTe XapakTepUCTHKY MOHSTHS «KapbepHbI mpouecc». ONUIINTE TUIOJOTUU
KapbEePHBIX MIPOLIECCOB.

17. Chopmynupyiite 1enu, Juisl peain3anid KOTOPhIX He00X0auMo GOpMHUPOBATH KaIPOBBIHA
pe3epB B OpraHU3alH.

18. Omnummute cnocoObl (GOpMUPOBAaHUS M Pa3BUTUS OCHOBHBIE YIIPaBICHUYECKHUE W
KOMMYHHUKATHBHbIE KOMIIETEHLIUU, HEOOXOAUMBIE JJISl OCYLIECTBICHHS YIIPaBIEHYECKUX (PYHKIUI.

19. JIneBHas TapudHas craBka padodero mo paspsgay padot coctasiser 700 py0., a cMeHHas
HopMa BbIpa®oTku — 10 mr. Paccuuraiite 3apaboTHy0 miiaTy pabodero mo cIeabHOIpEeMUATbHOMN
cucteMe, eciu OH TpousBen 3a Mecsn 240 m3penuii. Haumcnena mpemmst 35% oT caenbHOU
3apabOTHOM TIIATHI.

20. Ompenenute pa3Mep 3apaOOTHOM IUTATHI BCIIOMOTATEIBLHOTO Pabodyero mo KOCBEHHOM
CIETBHOW CHCTeMe, eClu OOCTYKUBAaeMbIii UM OCHOBHOHM paboumii M3roToBHWI 3a Mecsi 250 er.
npoaykiuu. /{neBHas TapudHas craBka BcrioMorarenbHoro padbodero coctasiser 700 py0., cMeHHast
HOpMa BBIPaOOTKH OCHOBHOTO pabouero — 10 en. mpoaykuuu.

21. Onpenenure MeCSYHYIO 3apaboTHYIO TuiaTy pabodero 3-ro paspsija, €Clid €ro 4acoBas
tapu¢Has cTaBka coctaBisgeT 83,5 py6. Pabounit orpadoran 168 4. [lo ycnoBusiM npemMupoBaHus 3a
cnauy 100% mnpoaykuuu ¢ TNEpBOTrO MNpPEenbsABICHHUS BblMIaunBaeTcs npemuss B pasmepe 40%
MOBPEMEHHOM 3apa0OTHOM TUIaThl, a 3a KaXIbId NMPOLEHT CHIPKEHHSI ITOr0 IOKa3aTels MpPEeMHs
yMmeHbInaercs Ha 2,5%. @akTH4ecKu ¢ IEPBOTo MPEabIBICHUS cIaH0 95% MpoayKIum.

22. B HouHOe BpeMsi paboTHMK mpopaboTan 3a mecan 30 4, momnara yctaHoBieHa 40%
tapudHoi craBku. YacoBas tapudHas ctaBka paborHuka — 160 py6. Bcero 3a mecsi orpabotaHo
170 9. PaccuuTaiite 3apaboTOK pabOTHHKA C Y4€TOM JOIUIAT 32 pabOTy B HOYHOE BpEMS.
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23. Pabouwmii 3a mecsn orpaboran 170 u, u3 Hux 100 4 BO BpeAHBIX YCIOBHAX TpyJa.
Tapudnas craBka pabodero 3a vac padbotel — 160 py06. B cooTBeTCTBMU C aTTecTamueil ycaoBUi
TpyzAa Uit paboThl Ha JAaHHOM YYacTKe YCTaHOBJIEHA Jorara B pasmepe 12% TtapudHoil cTaBki.
PaccunTaiite 3apaboTHy!0 I1aTy pabouero 3a MecsL.

24. PackpoiiTe OCHOBHBIC TOJOXKEHHUS TEOpHH conuaibHOi MoOmiapHOCTH II. CopokuHa.
JlaliTe onpeleneHHs IOHATUSAM  «COLMANbHAs  CTpaTHU(UKALUA»,  «COLMAIBbHBIA  JTUPTY,
«BEpPTHUKAJbHAsI U TOPU3OHTAIbHAS MOOMIBHOCTBY. [IpoaHanu3upyiite CUTyaluio, CI0XKUBIIYIOCS B
Poccun B Hacrosimee Bpems. Kakue B Hameill crpaHe CyLIeCTBYIOT COLMalbHbIE JUQTHI,
[IO3BOJISIIOIINE TIEpPEMEIAaThCsl U3 OJHOM COLMANbHOM cTpaThl B Apyryro? Kak Bbl Jymaere, KakoB
YpOBEHb COIMaIbLHON MOOMIBHOCTH B Poccun B cpaBHeHnu ¢ 3anannoit EBponoii, CILA, Snonuei,
crpanamu bmmkaero Boctoka? KakoBbl mpUYMHBI, 3aTPyIHSIONINE BEPTUKATIBHYI0 MOOMIBLHOCTH?
JUis KakMX COLMAJIbHBIX TPYII, HA Balll B3MVIAJ, CYIIECTBYET OOJbIIE BCEr0 BO3MOXKHOCTEH IUIs
IIepEMELLEHUS 10 COLMATIBHBIM cTpaTaM? ApryMEHTUPYHTE CBOU OTBETBHI.

25. HanumuTe crnucok TOro, 4yemy Obl Bbl XOTEIM HAy4YUTbCS U OTMEThTE, YeMY BBl yxke'
YUUTECh B COOTBETCTBUU C OIpEACICHUEM OOY4YEeHMsI KaK <«UCIOJb30BAaHUS CBOEro yMa s
IpUOOpETeHUs] HOBBIX 3HAHUU U yMeHMi». Bbiaenure nans cebst Hambonee NPUOPUTETHBIE
HaIpaBJICHUs O0yUYCHUSI.

Tema 6. UnHOBamu u oOecnieyeHue moAepKKU epcoHana

1. PackpoiiTe COBpeMEHHbIE HETPaJUIMOHHBIE IOJIXOAbl K YIPABICHHIO HEPCOHAIOM
OpraHu3alMH.

2. IlpuBeanTe npuMepbl UHHOBAIMM, HOBOBBE/IEHUS M HOBILIECTBA B KaJJpOBON CHCTEME.

3. [IpoBenuTe CpaBHUTEIBHBIN aHAIW3 BHYTPEHHHX M BHEUIHHX YIpO3 OPraHU3allMOHHOTO
XapakTepa B OTHOILIEHUHU oOecrieueHus: 0€30I1aCHOCTH YEJI0BEYECKUX PECYPCOB.

4. OxapakTepusyiiTe 0a30BBIC TEXHOJIOTHH, ONPEACISAIONINE OC30MACHOCTh YEIOBEUECKUX
peCcypcoB Ha OPraHU3alMOHHOM YPOBHE.

5. Jailte XapakTEpUCTUKY COLMAIbHO-TICUXOJIOTMYECKOH O€30MacHOCTH YeIOBEYECKUX
peCypCoB.

6. PackpoiiTe OHATHE «COIMATbHAS 3alIUTa TIEPCOHANAY, 0XapAKTEPU3YHTE €ro MICCHIO.

7. OxapakTepu3yiTe TEOpPeTHYECKHE MOJEIHM, pacCMaTpUBAIOLIME MPOOJIEMbl BIIUSHUS
COLIMAJIbHOM 3aIUTHI HA MPO’KUBAHNE U TIEPEKUBAHUE YEITOBEKOM CTPECCOBBIX CUTYaIIHU.

8. Ilepeuncnure QaxkTOpbl, KOTOphIE HEOOXOIUMO YUUTHIBATH NpHU pa3zpaboTKe MOJENU
COLIMAJIbHON MOAJEPKKU COTPYTHUKOB OpraHU3aI|H.

9. IlosicHuTe HEOOXOIMMOCTh OpPraHU3alMK COLMATLHON 3aIIUThI NepcoHana. CBs3aHa JIn OHa
C TaKOW COCTaBIISIOLIEH, KaK JIOSIbHOCTh IepcoHana? OO0CHYNWTE OTBET.

10. ITHHOBaLIMOHHBIE METOBI YIIPABIEHUS IIEPCOHATIOM.

Bce Oosnbliie BHUMaHUS yAeNseTcs HETPaJAULMOHHBIM METO/aM YIpPAaBJIEHUS OpraHU3aluen.
OpHMM M3 HETPAAULIMOHHBIX MOJAXO0A0B, YK€ HAIIEAIINM IPUMEHEHUE HA IPAKTHUKE, SIBJISIETCS METO/L
«MeHblIe paboThl — OoJbIIE OT/AbIXa». MEeTOJ] OCHOBAaH Ha MPEIOI0KEHUU O TOM, UTO COTPYAHUKHU
MaKCUMaJIbHO (P (HEKTUBHO MPUMEHSIOT CBOM NMPO(hecCHOHATbHbIE 3HAHHUS U HaBBIKM, TOJydas MpU
STOM BBICOKHE PE3yJIbTaThl MIPU TOCTHKEHUU IIeJiel OpraHu3aliy, B TOM Cily4ae, €ClIM OHU UMEIOT
BO3MO>XHOCTb XOPOIIIO OTAbIXaTh.

Opranuzanuy, NPUMEHSIONINE JaHHBIA METOJ Ha MpPAaKTUKE, COKpallaloT pabouuil J1eHb
COTPY/IHUKOB, JENAl0T BO BpeMs pabodero JHS HECKOJbKO IEPEphIBOB HA OTABIX, UX COTPYAHUKHU
uMeroT Ooliee JUIUTEIbHbIE OTIYCKa, rHOkue padoune rpaduxu. Ho mepen corpyaHUKaMu JaHHBIX
OpraHu3alMi CTaBATCS JOCTATOYHO CIOXKHBIE 3a]1a4l, C KOTOPBIMU HEOOXOMMO CIIPaBUTHCH.

Crenyroniuii HETPAIUITMOHHBIM METONI — «paboTa Ha Mpejene BO3MOXKHOCTe». Cunuraercs,
yro paboTa Ha Mpejene BPEMEHHBIX M YEJIOBEYECKHX PECYpCOB MOXKET JaTh IMOJO0XKHUTENIbHbIE
pe3ynbrathl. [lepen coTpyqHUKaMu CTaBSATCS CJIOKHO JOCTHXKUMBIE 33/1a4H, YTO B pe3yibTare JaeT
BO3MOXXHOCTb HMHAMBHJY PAaCKpBITbCSI M IOKa3aTb BECh CBOW IOTEHIMA], a 3TO YBEJINYUBAET
MOTEHIMa opranu3anuu. Kak mpaBuio, B TaKUX OpraHu3alusaxX COTPYAHUKH 00jiee MOTUBUPOBAHHBI
U TIPOSIBIISIIOT OOJIBIIYIO JIOSUIBHOCTh K OpraHU3aIHH.
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K stum Meromam MOXHO [00aBUTh METOJ «CBEPXKBATU(DUIIMPOBAHHOTO COTPYAHUKAY.
OCHOBHO nzeeit 3Toro MeToAa ABIAETCA TO, YTO HEOOXOANMO KaK MOXHO OOJIbIIIE HHBECTUPOBATH B
MOBBIIIEHUE KBATH(PHUKAIUKA U 00ydYeHUE COTPYAHHUKOB, OCHOBHOM NMPUHIMI: «3HAHHUS HHUKOT/A HE
ABISIIOTCS  JTMIIHUME». OpraHu3anuy, NPUMEHSIONIME OSTOT METOJ, BHEAPSIOT B HPAKTHKY
JEATENIbHOCTH Ollepexaroliee oOydeHHEe, OPHUEHTHUPOBAHHOE HAa M3MEHEHHE M HCIIOJIb30BAHUE
COBPEMEHHBIX MPAKTHUK.

Mpbl paccMOTpend HECKOJIBKO HETPAJAWIMOHHBIX METOJOB YIPABICHHUS YeOBEYECKUMH
pecypcaMu OpraHH3aluy, KOTOPbIE HECKOJIbKO NMPOTHBOPEYAT OOIIEHPUHATONW MPAKTUKE, HO HpPHU
WCIIOJIb30BAHUH B JICATEILHOCTH OPraHU3alUi Y)Ke IOKa3alu CBOIO Y(PPEKTUBHOCTD.

1. Tlpemtokute TNPUHIUIBI HUCIOJB30BAHUS HETPAJUIMOHHBIX METOJOB YIPABICHUS
[EPCOHAJIOM B JIESITEIbHOCTH OPraHU3aLUu.

2. Kakue 1umockl ¥ MHHYCHI JUISI TIEpCOHAJIa/OpraHu3allid BBl BUAWUTE B PACCMOTPEHHBIX
BBIIIIE HETPAJUIIMOHHBIX METOAAX ?

3. Ilpu muraHupOBaHUM BHEJAPEHHS HETPAJAUIIMOHHBIX METO/IOB, Kakue (pakTopbsl HEOOXOIMMO
YUUTHIBATh?

4. Kakue maru Bbl Oynaere NpeANpUHUMATh, €CIH, OyAydd PYKOBOJUTEIEM KaJpOBOU
CITYy’>KOBI, peIInTe MPUMEHUTH Ha TIPAKTUKE HETPATUIIMOHHBIE METO/IbI YIIPABICHHS IEPCOHATIOM?

5. IlpuBenure mpUMEpbl HCIOJIB30BAaHUS HETPAAWIMOHHBIX METOJOB  YIPABJICHUS
MIEPCOHAJTIOM M3 MPAKTUKH JIEATEIFHOCTH POCCUICKUX U 3apyOSKHBIX (PUPM.

Tema 7. YpasineHue noBeicHUEM IIEPCOHATA

1. [IpeacraBbTe cXeMaTUUECKU IPUUYMHBI, CTPECCOTeHHbIE (PaKTOPBI U MOCIEICTBUS CTPECCOB
Ha OpPraHU3alMOHHOM YPOBHE U OIMUIIUTE OIPEACIICHHBIC THUIIBI JCUCTBUH PYKOBOAUTEIEH
OpraHu3aluil.

2. IlpoBemuTe CpaBHUTENIBbHBIA aHAIM3 METOJOB VYIPABJICHHS CTPECCOM Ha YPOBHE
OpraHM3alMH.

3. IlpoBenute CcpaBHUTENbHBIM aHaIUW3 YpPOBHEW KOH(JIMKTOB B  OpraHU3allUU:
BHYTPWJIMYHOCTHBIE, MEXJIMYHOCTHBIE, MEXIPYINIIOBbIE, OpPraHU3ALMOHHBIC, KOH(MDIUKT MeXIy
opraHu3anyei u BHenHeu cpenoil. [IpuBenure npumMepsl.

4. OO6ocHyiiTe poib PYKOBOJIUTENCH OpraHW3alud B YIPABICHUU OpraHU3allMOHHBIMU
KOH(DIMKTaMU.

5. Packpoiite Kputepuu pazpemieHust OpraHu3alliOHHbBIX KOH(INKTOB.

6. CornmacHbl JIU Bbl C BBICKa3blBAHMEM, YTO «OTCYTCTBHUE WM MaJlo€ KOJIHYECTBO
KOH(JIMKTOB BHYTPHU OTJIEJIOB HETOCPEACTBEHHBIM 00Pa30M CBS3aHO CO CTHIIEM pyKoBojacTBa»? Ilpu
KaKOM CTHUJIE PYKOBOJICTBA PE3KO CHUKAIOTCSI KOH(PIMKTHBIE CUTyallud B pabodux rpymnmnax?

7. PazpabotaiiTe oCiIeJ0BaTEIbHOCT JEMCTBUI CO CTOPOHBI PYKOBOAUTENEH Il CHUYKEHUS
YpOBHSI KOH(MIMKTHOCTU B OTJEJIBHBIX OT/ENaX U OpPraHu3alliy B LEJIOM M YIYYIIEHHUS COLUaIbHO-
IICUXO0JIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE.

Tema 8. Ouenka 3p(peKTUBHOCTH YIIPaBIECHUS YEIOBEUECKUMHU pPEeCypcaMu

1. PackpoiiTe CymHOCTh CONHAIbHON 3((EKTUBHOCTH YIPaABICHHUS YeJIOBEYECKUMU
pecypcaMu.

2. Tlepeuncnute U oxapakTepusynTe (PakTOphl, OKA3bIBAIONINE BO3/ICUCTBUE HA MOBBIIICHHE
3G HEKTUBHOCTH YIIPABICHUS TIEPCOHATIOM.

3. Oxapakrepusyiite GMHAHCOBO-DPKOHOMUYECKHE TTOKa3aTed Y(PPEKTUBHOCTH IEATETLHOCTH
CITYy>KOBI YIIPABICHHS YETOBEYECKUMH PECYPCaMH.

4. IlpuBeauTe KpUTEPUU U CIIOCOOBI OLIEHKU CTENEHH YA0BIETBOPEHHOCTH PabOTOM.

5. OOBsSICHUTE CYHIHOCTh MOKa3aTeNs «TeKy4ecTh KaJpoB» U OCOOEHHOCTH €r0 ONpe/eiIeHus
Ha COBPEMEHHOM IMPEANPHUATHH.

6. OxapakTepu3yiTe OCHOBHBIE TIpOOJIeMbl B OIEHKe nesTenbHocTH HR-cimyx6
NPEINPUSITHH.

7. PaccraBpTe (PyHKIIMH CITY>KOBI yIIpaBJICHUS YEIOBEUYECKUMHU PECYypCcaMu B MX JIOTUYECKOM
I10CJIE0BATEIBHOCTH:
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Obecneuenne MOTpeOHOCTH B IepCcOHANE

Hcnonp3oBanue nepcoHana

AHann3 MapKeTHHTOBOW MHPOpMAITUU

Omnpenenenue NOTPeOHOCTH B IIEpCOHATIE

VYipasieHue Kapbepoil nepcoHana

MoTtuBanus TpyAaoBOil AeSATEIbHOCTH

[Tpou3BoacTBEHHAs coLMaNN3alus IepcoHaa

BricBoOok1eHuE IepcoHana

Opranuzanus o0y4eHus IepcoHana

Omnpenenenue coep:kanus U Mporecca MOTUBAILIUU

JlenoBas olieHKa nepcoHaina

Hcnonp30BaHne MaTepualbHbIX U HEMATepUAIbHBIX CTUMYJIOB PAa3BUTHS IEpCOHANA

Pa3Butue u oOyueHue nepconaia

8. CnmcouHBbIi cOocTaB paOOTHUKOB HAa HAyajo OTYETHOTO NepHoja cocTaBui 6714 gen.
[IpunsATO B TEUEHUE OTUETHOIO Mepuoa 266 yen. BoObUIO B TeueHHE 0TUETHOrO nepuoa 388 yer.,
B TOM YHCJIE IO MPUYMHAM: [IEPEBOJ] Ha Ipyrue npeanpusatus — 0 4em.; OKOHYaHUe CpOKa JOroBopa —
67 gen.; mepexoa Ha y4yeOy, MPU3bIB HA BOCHHYIO CIY)XOy, yXOJ Ha MEHCHIO U JPyrue NpUYHHEI,
MPEeIyCMOTPEHHBIE 3aKOHOM, — 82 4es.; M0 COOCTBEHHOMY elaHuio — 196 uen.; yBoIbHEHHUE IO
coKpauleHuto mTaroB — 30 uen.; YBOJbHEHHE 3a MpPOryl U JApyrue HapyLIeHHs TpyI0BOM
qucuIIuHbl — 13 yen. CpeaHecnucoYHoe Ynuciio paboTHUKOB — 6653 ven. OnpenenuTe CriuCOYHBIN
COCTaB pPab0OTHMKOB HAa KOHEI] OTYETHOTO MEpHoAa; KOI((OUIMEHT TEKYy4eCTH KaJpoB; CTEICHb
yIIOBJIETBOPEHHOCTH TPYAAIIUXCS paboroil Ha mnpeanpusatuu. lloscHuTe, moyemy MoOKa3aTelb
YIOBJIETBOPEHHOCTU pabOTON, ONpEAENEHHBIH € HCIOJIb30BAHUEM TOJIbKO HMMEIOIIMXCS JAHHBIX,
MOXKHO CYHMTATh JIMIIb yCIOBHBIM. Kakoil MeTon ompeneneHus yJOBIETBOPEHHOCTH TPYASIIUXCS

paboToii maet 6osee JOCTOBEPHBIE CBEICHUS?

Meroaudeckue ykazanus. KosduIMeHT TeKkydecTH KaJpOB pacCUMTHIBACTCS KaK OTHOLICHHE YHCICHHOCTH
pabOTHHKOB, YBOJICHHBIX O NMPUYMHAM TeKy4decTH (TI0 COOCTBEHHOMY JKEJIAHHIO, 33 MPOTYIbl M HapyIIEHUs TPYJOBOI
MUCHUIUIMHBI), K CIHUCOYHOMY 4YHCIYy paOOTHHKOB Ha Hadaino mnepuoma. /s ompeneneHus kodddumueHra
VAOBJICTBOPEHHOCTH TPYMAMIMXCS pabOTOMl Ha TpPEANPHATHH CHadajla MOXXHO OMNpPEICTUTh  KOI(PQHUIMECHT
HEYAOBJICTBOPCHHOCTU pa60T0171 (KaK OTHOLICHHUE YHCJIa pa6OTHI/IKOB, BBIOBIBIIIUX C npearnpudaTus 1o CO6CTB€HHOMY
KCJIaHHI0, K CpeZ[HeCHHCO‘IHOfI YUCJIICHHOCTHU pa6OTHI/IKOB Ha HpC,I[HpI/IHTI/II/I), a 3aT€M BbIYCCTb JAaHHOC 3HAYCHHEC U3
€IUHULIBI.

9. O6vem mpoxaykiuu npeanpustus coctaBuil 1 muH 300 TBIC. pYO., CpeaHECTTMCOYHAS
YUCIEHHOCTh paboTHUKOB — 8200 wen. B muaHupyeMoMm mnepHojie MpearnosiaraeTcs yBeIHueHHUe
o0bema mpoaykuuu Ha 17%, pocT nmpou3BOAUTENBHOCTH TpyAa Ha 7% IO CPaBHEHMIO C TEKYIIUM

NepruoaoMm. HCO6XOI[I/IMO OIIPEACIIUTL YUCICHHOCTD pa6OTaIOH_[I/IX Ha HJ'IaHPIpyeMBIfI Iepuona.

Metoaudeckue yka3aHus. [ pemeHus 3aJaun HCIOIb3yITCA (GOpMyJIIbl B3aUMOCBSA3H MOKa3aTeseil BalIOBOM
npoaykiun (V), mpoussoaurensHocty Tpyaa (I1T), B manHOM cityyae BbpaboTkH (B), cpenHecnncodHOll YHCIeHHOCTH
pabotaukoB (Ucp), a Takke (GOpPMyNIbI HHACKCOB POCTa MaHHBIX mokasateneit (lIp), KOTOpbie NpeACTaBISIOT COOOM
COOTHOIIIEHHE IUTAHUPYEMBIX M TeKymux nokaszarenei: B=V/ Ucp; |[p=Bmnan/Brex*100%.

Kpurepun onennBanus:

[Ipu oueHuBaHUU YpPOBHS CHOPMHPOBAHHOCTH KOMIETEHIUH YYUTHIBA€TCS NMPaBHIBHOCTH
peleHws, TIOJTHOTAa OTBETA, MCIOJIb3yeMble HCTOUYHUKH, CTPYKTYPUPOBAHHOCTh OTBETA W BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BOMPOCHI K 3ajaue, BBINOJIHEHHE 3ajaHuil. Pemienne NOMHKHO OBITH
CaMOCTOSITENIFHBIM W TONHBIM. OTBETBI Ha BOMPOCHI JOJDKHBI OBITH  Pa3BEPHYTHIMH U
apryMEHTHPOBAaHHBIMH, BBIBO/IbI JIOTUYHBI U TOYHO CPOPMYJINPOBAHBI.

Onwucanue mIKaxbl OICHUBAHUS

OreHKa «OTJIIMYHO» CTAaBUTCS, €CIIH 00yJaIOIMHACS:

— MPaBWIBHO PEIIWII 337134y,

— J1aJl OTBETHI HA KaXK/IbIi U3 MOABOMPOCOB, 0OOCHOBAB MPU ATOM XO/]I CBOETO PEIICHUS;

— MPaBWJIBHO BBIMOJHII BCE 3a/1aHUS K 3a/1a4e (IpU HAJIM4uK);

—  XOpOWIO  CTPYKTYpPHUpOBal  OTBET, BBIOpa]  HYXHYIO  HHPOPMALUIO, OTCEsB
HEeMH()OMATUBHBII MaTepua;

— MPaBWJIBHO HUCIOIH30BAJ TEPMUHOJIOTHIO.
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Or1eHKa «XOPOIII0» CTABUTCS, €CITU 00yUYaIOITHICS:

— IIPaBUJILHO PEIIWII 33724y,

— JIaJT KpaTKUe OTBETHI HAa KaXKJIbIM U3 TIOJBOMPOCOB, HO MPHU 3TOM HE 000CHOBAJ XOJI CBOETO
pelieHus;

— 000CHOBAJI pelICHHE 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 33 aHHUSI, HE
PacKphbLI ero;

— BBITIOJTHIJI HE BCE 33/IaHUS K 3a/1a4e TUOO BBIMOIHIII C OMTHOKaMu (TP HAJIHYUH );

— nogoOpan MaTepuall, KOTOPbIA HE 3aTparuBacT TEMbI 33J1a4l WM HE JAeT MPEACTABICHHUE O
MTO3UIUHU aBTOPA;

— UCIOJIB30BaJl TEPMUHOJIOTHIO C OIIHOKaAMHU.

OreHKa «yIOBIETBOPUTEIHHOY» CTABUTCS, €CIIM 00yUJaOIUICS:

— JIaJI OTBET HE Ha BCE MOABOIMPOCHI 3a/IaHHS;

— Jal OTBET Ha BCE MOJBOMPOCH, HO OOJIBIIUHCTBO OTBETOB HEOOOCHOBAaHHBIC WIIH
OIIO0YHEBIE;

— HE MPEACTABIII BHIMIOJTHCHHOTO 3aaHMsI K 3a71a4e (MPU HATWYIHH );

— HE CMOT C/IeNaTh JIOJKHBIC BRIBOBI HA OCHOBE MMEIOIIETOCS MaTepuaa;

— HE HCIIOJIB30BAJT TEPMUHOJIOTHIO HITU HCIIOIH30BAJI C ONTHOKAMH.

OreHka «HEyI0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yJYaroUIHiics:

— HE PeIInT 3a71a4y;

— Jlan KpailHe KOpPOTKHUH OTBET, PELIW HEKOTOphIE MYHKTHI 3aJaud, MPH ITOM HHUKAaK He
000CHOBAJI CBOE PEIICHUE, HE BHITIOTHIII 33 [aHUSI.

11. Opranuszanusi 06pa3oBaTeIbLHOIO Mpolecca IS JUL ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSMH

OOydeHue 1Mo IUCHMIIMHE OOYy4aroIUXCs € OIPAaHMYEHHBIMH BO3MOXKHOCTSMH 370POBbS
OCYIIECTBIISIETCI C Y4YETOM OCOOEHHOCTEH TICUXO(PU3UIECKOTO pa3BUTHUS, WHAMBHYaTbHBIX
BO3MOKHOCTEH U COCTOSIHUS 370POBbS TAKUX 00YYaIOLIUXCS.

Copnepxanue o00pa3oBaHHsS W YCJIOBHMS OpraHu3alMu oO0ydeHHs oOyyaroumxcs ¢
OTpaHUYEHHBIMH BO3MOXHOCTSIMM 370POBBSl ONpPENENAIOTCA aJanTHPOBAaHHON 00pa3oBaTebHON
MpOrpaMMoii, a /Jii HHBAJIUIOB TaKXe B COOTBETCTBUU C HWHIUBUAYAIBHOM MPOrpaMMOi
peadwInTaly UHBATUAA.

OcBoeHME AUCHUUIUIMHBI OOYYaIOIIMMHUCA C OrPAaHUYEHHBIMH BO3MOXKHOCTSIMH 3JIOPOBBS
MOKET OBbITh OpPraHMW30BaHO KaK COBMECTHO C JAPYTUMHM OOYyYaroIMMHUCS, TaK W B OTIENbHBIX
rpynnax. I[Ipeanonaratorcs cnenyaibHble YCIOBUS AJIs OJy4eHUs] 00pa30BaHus 00ydarolUMUCS C
OTrPaHUYEHHBIMUA BO3MO>KHOCTSIMH 370POBbSI.

[Ipodeccopcko-Tieqarorndyeckuii  COCTaB  3HAKOMHUTCS C  TICHXOJIOTO-(hU3UOJIOTHUYECKUMU
0COOEHHOCTSIMH O0YYaOLMXCs MHBAJIUAOB U JIML C OTPAaHUYEHHBIMH BO3MOXHOCTSIMU 3]10POBbS,
WHIUBUAYAIBHBIMHU [IPOrpaMMaMi peaduIMTallui HHBAINA0B (1Ipy Hanuuum). [lpu HeoOxoaumocTu
OCYILIECTBISIETCS  JIONOJHUTENIbHAS MNOMJEPKKA IMPENoAaBaHMsl ThIOTOpAaMH, IICHXOJIOTaMy,
COLIMAJIbHBIMU PaOOTHUKAMHU, ITPOLIEAIIUMYU OATOTOBKY aCCUCTEHTAMH.

B cooTBercTBHM C METOAMYECKUMH peKOMeHIanusMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaraeTcsi HCIONIb30BaTh COIUAIBLHO-aKTUBHBIE H
pediekCuBHBIE METOAbl OO0YYEHHs, TEXHOJOIMH COLMOKYIbTYPHOW peadMIuTalud C LEeJIbIo
OKa3aHUs TIOMOIIM B YCTAHOBJIEHUHU TIOJTHOLEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYrUMU
CTY/IEHTaMH, CO3JIaHUH KOM(pOPTHOTO IICUXOJIOTMYECKOr0 KJIMMaTa B cTyieHdeckoii rpynme. Ilogdop
U pa3paboTka y4yeOHBIX MaTepuajoB MPOU3BOIATCS C YYETOM IIPEJOCTABIEHUS MaTepuajia B
pa3nuuHbIX (QopMax: ayAuadbHOH, BU3yalbHOH, C MCIOIB30BAaHMEM CHEIMAIbHBIX TEXHUYECKHX
CPEICTB U UHPOPMAIIIOHHBIX CUCTEM.

Meauamarepuaibl  TakKe  CIEAyeT  HCIOJIb30BaTb MW aJalTHpOBaThb C  Y4ETOM
MHIUBUAYAIBHBIX 0coOeHHOCTeN 00yueHus iui ¢ OB3.

OcBoenne aucuumiauHbel Junamu ¢ OB3 ocymecTBisieTcs € HCHOJIB30BAHUEM CPEACTB
oOy4yeHHsT O0IIETO0 W  CHOCIUAIBHOTO Ha3HAuYeHHUsI (TEPCOHATBLHOTO W KOJUIGKTUBHOTO
UCTOJIb30BaHus). MaTepHalbHO-TEXHUYECKOEe obOecreueHne IpelycMaTpUBaeT MPUCTIOCOOIEHUE
aynuTopuil K Hyxaam aun ¢ OB3.
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®opma MpoBEACHUS] aTTECTALIMU [Jsl CTYJECHTOB-WHBAJIUJIOB YCTAHABIMBAETCS C YYETOM
WHIMBHIYAIBHBIX TMcuXxopu3ndeckux ocobennocreit. [[ns crymaentoB ¢ OB3 mpemycmarpuBaeTcs
noctymHas popma npeaoCcTaBICHHS 3aIaHUN OIICHOYHBIX CPEJICTB, @ UMEHHO:

— B II€YaTHOM WIJIM 3JEKTPOHHOU dopMme ([ UL ¢ HapYHICHUSIMH OMOPHO-JBUTATEIHLHOTO
amnrmnapara);

— B rmeyaTHOW (¢opMe WIM DIEKTPOHHOH QopMe ¢ yBEIUYEHHBIM MIPUGTOM U
KOHTPACTHOCTBIO (AJIs JTUI] C HAPYIICHUSIMU CITyXa, peUH, 3pEHHUs);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJaHusl BCIYX (U1 JIUI] C HAPYIICHUSIMH 3PEHUs).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEJIMYMBACTCS BpeMs Ha IMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJIs TakuX CTYIEHTOB HpeaycMaTpuBaeTcs JAocTymHas (opma
MPEeA0CTaBIICHUS] OTBETOB Ha 3a/IaHMs], 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEpE (IUIsl JIUI C HAPYIICHUSIMHU
cityxa, peumn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (1711 JIULL
C HapYIIECHUSIMU OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (U141 JIUI] C HAPYLICHUSIMH 3PEHHUS, OTIOPHO-IBUTaTEIBHOTO annapara).

[Ipu HeoOxomumocTH i OOYYAIONMIUXCA C WHBAIMIHOCTBHIO TPOLIEAypa OICHUBAHMS
PE3yNbTAaTOB O0YUYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucTt perucTpauuu u3MeHeHuii

Jara
Ne PekBu3uTHI TOKyMEeHTa 00 BBEJICHUS B
ConepskaHre U3MEHEHUS 9
n/n YTBEPKACHUN U3MCHCHUA JCUCTBHC
/n3MeHeHus
VYTBepk/ieHa U BBeICHA B JICUCTBUE PEIICHUEM
Kaeapsl TOCYJapCTBEHHOTO M MyHUITUTIAIEHOTO
yIpaBieHUs Ha OCHOBaHUHU (pesiepaabHOro [Iporokon 3acenanus
roCyJapCTBEHHOTO 00pa30BaTEIbHOTO CTAaHAAPTA Kadeapsl
| | Betcuero oOpa3oBaHus — OakanaBpuar 1Mo roCy1apCTBEHHOIO U «30» urons
" | manpasnenuto noarorosku 38.03.04 MYHHIIHITAIEHOTO 2021 rona
['ocynapcTBeHHOE U MyHULIMTIATBHOE yropasierus Ne 10 ot «30»
YIIPABJICHUE, YTBEPKACHHOIO IIPUKA30M utons 2021 rona
MuHHCTEpCTBA HAYKU U BBICILIETO 00pa30BaHUs
P® ot 13 aBrycra 2020 r. Ne 1016
AKTyanu3upoBaHa U BBE/ICHA B JCHCTBHE
pemeHreM Kadeapsl TOCyJapCTBEHHOTO U
MYHUIIUINIAJILHOTO YIIPABICHUS HA OCHOBAHUU [TpoTokon 3acenanus
(benepaibHOr0 TOCYJapCTBEHHOTO kadenpsl
9 00pa30BaTeNbHOTO CTaHJapTa BHICIIETO roCy/1apCTBEHHOIO U «30» uroHs
" | oOpa3oBaHus — OakanaBpuaT IO HAIPABICHUIO MYHHIIAIATBHOTO 2022 rona
noarotoBku 38.03.04 I'ocynapcTBeHHOE U yropasieHus Ne 10 ot «30»
MYHHUIHUIIAJIBHOE YIIPABJIEHUE, YTBEPKIAECHHOIO utoHs 2022 roga
MpUKa30M MHUHHCTEPCTBA HAYKU U BBICIIETO
oOpazoBanust PO ot 13 aBrycra 2020 . Ne 1016
AKTyanu3upoBaHa U BBE/ICHA B JCCTBHE
perieHreM Kadeapbl SKOHOMUKH U yIIPaBICHUS
Ha OCHOBaHMH (PeIepaIbHOTO rOCYAapCTBEHHOTO
(enep yAap ITporokoi 3acenanus
00pa30BaTeNbHOTO CTaHIAaPTa BHICILIETO
Kadeapbl SIKOHOMUKH «30» uroHs
3. | obpa3oBaHus — OakanaBpHar Mo HAMPaBICHUIO
yropasierus Ne 10 ot «30» 2023 rona
noarotoBku 38.03.04 'ocynapcTBeHHOE U
utons 2023 rona
MYHUIUIIAJIBHOE YIPaBICHUE, YTBEPKIACHHOTO
MpUKa30M MHUHHUCTEPCTBA HAYKH U BBICIIIETO
oOpazoBanusi P® ot 13 aBrycra 2020 r. Ne 1016
AKTyanu3upoBaHa U BBE/ICHA B JieiCTBHE
penieHrneM Kadeapbl SJKOHOMUKH U yIIPaBICHUS
Ha OCHOBaHUH (e/iepalibHOTO roCyAapCTBEHHOTO
(benep yAap IIporokon 3acenanus
00pa30BaTeNbHOTO CTaHJapTa BHICIIETO
Kadeapbl dKOHOMHUKHI
4. | oOpazoBaHus — 6aKayaBpHaT 1O HAMPABICHUIO 22.05.2024 r.
noaroroBku 38.03.04 I'ocynapcTBeHHOE 1 ynpasieris Ne 10 or
2 yAap 22.05.2024 1.
MYHUIIUTIAJIbHOE YIIPaBJICHHE, YTBEPKIACHHOTO
MPUKa30M MHUHHUCTEPCTBA HAYKH U BBICILIETO
oOpazoBanust PO ot 13 aBrycra 2020 . Ne 1016
AKTyanu3upoBaHa U BBEJCHA B JCCTBUE
penieHneM Kadeapbl SKOHOMUKH U yIIPaBICHUS
Ha OCHOBAaHHUH (elepaIbHOT0 rOCYAapCTBEHHOTO
(enep yAap ITporoxoin 3acenanus
00pa30BaTeNbHOTO CTaHJapTa BHICILIETO
kadeapbl SKOHOMUKH
5. | oOpa3oBanus — 6akagaBpuaT 10 HAIIPABICHUIO 22.05.2025 r.

noarotoBku 38.03.04 ["'ocynapcTBEHHOE U
MYHUIIMIIAJILHOE YIIPABJIEHUE, YTBEPKACHHOIO
pUKa3oM MHHHCTEPCTBA HAYKU U BBICIIETO
obpaszoBanust PO ot 13 aBrycra 2020 r. Ne 1016

ynpasneHus Ne 10 ot
22.05.2025 1.
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