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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpto W3ydeHHs] TUCHUIUTUHBI «YTIpaBlICHUE H3MECHEHHSAMHW» (najsee — AUCIHUIIIMHA)
SBIIICTCS (POPMUPOBAHUE Yy OOydarommxcs O0a30BBIX 3HAHWI, MPUBUTHE HABBHIKOB M yMCHHUN B
o0jacTh  ympaBjieHHs  OPraHU3allMOHHBIMU  HM3MEHEHHSIMH, (opMHpOBaHHE  CHUCTEMHOIO
MPEACTABICHUSI O TMPUPOJIE OPraHU3aIMOHHBIX W3MEHEHHH, €ro OCHOBAaX KaK TEOPETUYECKON
OTpaciii YIpaBJIEHYECKOTO 3HaHUs U ¢dopMax MpodeccHOHANbHON MPaKTUKHU, pa3BUTHE Y
00yJaromUXCsl TEXHOJOTUYECKOW KYIbTYPhl YIPABICHHS OPraHU3allMOHHBIMA W3MEHEHUSMHU Kak
(akTopa MoBhILICHUS KauecTBa 3P(HEKTUBHOCTH I€ATEIHbHOCTH OPraHU3allUH.

3ajaun JUCHUTIIINHBI:

— yriiyOJeHHOE€ TNMOHMMaHHE OOYYaIOUIUMUCS JEeHCTBUS 3aKOHOMEPHOCTEH M MPHUHIIMIIOB
YIPABJICHUS OPraHU3ALMOHHBIMU U3MEHEHHUSIMHU, UX B3aMMOCBSI3U C U3BMEHEHUSIMU BHEIIHEU Cpebl U
YKU3HEHHBIM LIMKJIOM OpraHu3aliu;

— TMOJy4eHHe OOydYalomUMUCS MPAKTUYCCKUX 3HAHUH M  HABBIKOB JHATHOCTUKH
OpraHU3allMOHHBIX HW3MEHEHUH W METOJOB YIPABICHUS HW3MEHEHHSIMU W COINPOTUBICHUSAMU
W3MEHEHUSIM;

— O3HaKOMJICHHE OOYYaloIIUXCS C TEXHOJOTHSMH OPTaHH3alMOHHOTO MPOEKTUPOBAHMS,
OpPraHU3AIMOHHOTO Pa3BUTHUS M MPOTHO3UPOBAHMS KaK JUHAMHYECKUX U CIOKHOOPTaHU30BaHHBIX
MPOLIECCOB, TMOHMMAHUSI OPraHU3alMOHHON KYNbTYphl KaK OOBEKTa H3MEHEHUIl U WHCTPyMEHTa
pa3BUTHUS OpraHU3alNil;

— (opMupoBaHHE 3HaHHI, HABHIKOB W YMEHHH y OOYyYaromMXcsi, HEOOXOIUMBIX IS UX
Oymymiei mpodeCcCHOHATBHON NEATETPHOCTH U JATbHEHIIIET0 caMo0o0pa30oBaHusl KaK PYKOBOIUTEIICH
Y CIIELUATIMCTOB OpraHU3alui pa3InuyHOIO TUIIA.

2. MecTto qucuuniannbsi(MoayJisi) B crpykrype OIIOII

JucuuriauHa OTHOCUTCS K JUCHUMIUIMHAM oOs3aTesnbHOM vactu Osnoka bl. JucuumivHb
(Momgynu) ydeOHOro mjiaHa IO OCHOBHOM mpodeccHoHanbHOW 00pa3oBaTeNbHON Mporpamme
BbICIIErO0 00pa3oBaHusi MeEHEIKMEHT OpraHu3alMd [0 HamnpasieHuto noarotoBku 38.03.02
MeHemKMEHT.

3HaHUs, yMEHUs, HABBIKA M KOMIIETEHIINH, IOJyYeHHbIE OOYJArOIIUMUCS TPU W3YUEHHUH
JAHHOM JUCHMIUIMHBI, HAXOIAT TpPHMEHEHHE B TBOPYECKOW U Hay4YHO-HCCIEI0BaTEIbCKON
NESITeTbHOCTH, TIPU TIOATOTOBKE KYPCOBBIX paOOT M BHITYCKHOW KBaJTHU(PHKAIIMOHHON pabOTHI.

JucuumirHa u3ydaercss Ha 3 Kypce B S5 ceMmecTpe Mo o4HOM (opme oOydeHus u B 6
ceMecTpe IO OYHO-3a04YHOM (opme 00ydeHus, Gpopma MPOMEKYTOUHOW aTTECTAllUU — 3a4eT C
OLICHKOM.

3. [lepeyeHnb MIIaHHPYeEMBbIX Pe3yJIbTATOB 00yUYeHHs MO TUCHUILINHE (MOAYJII0), COOTHECEHHBIX
¢ IVIAHUPYEMbIMH pPe3yJibTAaTaMH 0CBOEHHs 00pa30BaTe/IbLHOI NPOrpaMMbl
B pesynbpTare ocBoeHHS yueOHOW MUCIUILUIMHBI OOYYaIOUIUICS JOHKEH JIEeMOHCTPHUPOBATH
CIIETYIOIINE PE3yIbTaThl:

Kon u Kon u HaumeHoBaHue
Kareropus Kox u nanmenosanue
o dbopmyIupoBKa WHJIUKATOpa JOCTHKEHUS
KOMIIETEHITNI pe3ynbTaTa 00y4eHus
KOMIIETEHIIUHU KOMIIETEHITNHT

OIIK-3. Cnocoben | OIIK-3.1-1. OIIK-3.1-1.3-1. 3Haer
pa3pabaThiBaTh O0GOCHOBEIBAET OCHOBHbIE METOABI U MOAEIIN
000CHOBaHHEIE pe3yNbTaThl PEIICHUS MIPUHATHS OPTaHU3AIMOHHO-
OpPraHU3aIlMOHHO- | CTPATETUYECKUX U YIPABJICHUECKUX pEHICHUN
YIIPABJICHYECKUE ONEPATUBHBIX OIIK-3.1-1.Y-1. Ymeer

pELIeHUs C yYETOM
UX COITMaTbHOM
3HAYMMOCTH,
COIEHCTBOBATEL UX
peanu3anuu B
YCIOBUSIX

yIpaBIeHYECKUX 3a/1a4 KaK
B IEJIOM Ha YPOBHE
OpTraHM3aIiu U e
MoJpa3/IeICHN, TaK U B
OTJICTBHBIX

(G YHKIIMOHATBHBIX

000CHOBBIBATh, pa3pabaThIBaTh
1 peaJn30BbIBAThH
OpraHHU3alMOHHO-
yIIpaBJIEHYECKHUE PELICHUs

4




CIIOKHOHM U
NUHAMUYHOMN
cpenbl u
OLIEHUBATh UX
IIOCJICICTBHSL.

00J1acTAX MEHEIKMEHTA.

OIIK-3.U-2. ITpousBoaut
OIICHKY pe3yJIbTaTOB
aHaJu3a U ONTHUMU3ALNU
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX pEIICHUIN

OIIK-3.11-2.3-1. 3naer
OCHOBHBIE METOIbI U MOZCIIH
OLICHKH OpPraHu3aluOHHO-
YIPABJICHYECKUX PEIICHUN

OIIK-3.1-2.Y-1. Ymeer
OIICHUBATDH 0KHIaeMble
PE3yNIbTaThI MpeaaraéMbIxX
OpraHU3aIMOHHO-
yIPaBICHUYECKUX PEIICHH

OIIK-3.1-3.
Ocy1ecTBIIsIET OLIEHKY
0KHJAEMBIX PE3yJIbTATOB U
IIOCJIEICTBUM
OpraHU3alMOHHO-
YIIPABJICHYECKUX PEIICHUI
C YYETOM UX COLIMAJILHON
3HaYUMOCTHU U pealu3aluu
B YCJIOBHUSIX CJIOXKHOH U
JUHAMHUYECKON CPEJBl.

OIIK-3.1-3.3-1. 3naer
OCHOBHBIE METO/IbI U MOJCIIU
OLICHKH pe3yJIbTaTOB U
MOCIEACTBUN OPraHU3alMOHHO-
yIpaBICHUYECKUX PEIICHHM

OIIK-3.11-3.Y-1. YMmeer
IIPOBOJIUTH OLIEHKY OKUIa€MBbIX
pe3yJIbTaToB,
OpraHU3aIlMOHHBIX U
COITMAJIbHBIX ITOCIEICTBHI
MPUHSTHIX PEHICHUM

OCYHICCTBJIATD

1 00paboTKy
JAHHBIX JIJIS
IPOBEICHUS
pacderoB

oKa3aTeliel
OpraHu3aIu

[IK-2. Criocoben

cO0p, MOHUTOPUHT

9KOHOMHUYCCKUX

[1K-2.1-2. IIpoBoauT
MOHHUTOPHUHT U3MEHEHUS
JAHHBIX JJIS1 paCUETOB
HKOHOMUYECKUX
MOKa3aTeyiel OpraHu3alnun

[1IK-2.1-2.3-1. 3naer
HOPMAaTUBHBIC TIPABOBBIC AKTHI,
perynupymoiue GuHaHCOBO-
XO3SICTBEHHYIO JICATEIILHOCTh
OpTraHu3aIu

[MK-2.1-2.V-1. Ymeer
pa3zpabaThiBaTh
OpraHU3aIOHHO-
YIIPaBICHYCCKHUE PEIICHHUS,
o0ecrneunBaroIIre MOBBIIIEHUE
SKOHOMUYECKOMN

3¢ (HEeKTUBHOCTHU AECITETHHOCTH
OpTraHu3aI’

B pe3ynbrare ocBOE€HUS AMCHUIIINHBI 00y4arOLIUICS TOKEH:

3HAThb:

— OCHOBHBIC Y€PThI, CBOMCTBA M XAPAKTEPUCTUKU OpraHU3allii KakK 00BeKTa YIpaBJICHUA,
KPpUTCPUH THUIIOJIOTHYCCKOTO PA3JACJICHUA OpFaHI/I3aI_[I/II71 N YCJIOBHA CYHICCTBOBAHUA PA3JINYHBIX €€
THUIIOB, IMPOABJICHUC IIPOLECCOB beHKI_[I/IOHI/IpOBaHI/If{ U pPa3sBUTHA OpraHu3alvi, HUX OTIHUYUC U

0COOEHHOCTH

— HAYYHOC U NPAKTHYCCKOE COACPKAHHUC ITOHATHA «U3MCHCHUA», MIPUYNHBI BOSHUKHOBCHUA
W3MEHEHUH W BO3MOXKHBIE HMX TOCIEACTBHSI, BHIbI M3MEHEHHH M WX XapaKTEPUCTUKU, BIUSHHE
npeoOpa3oBaHMil Ha TCHICHIINH PAa3BUTHS OpraHU3AIINH;

— THUIBI IPeoOpa30BaHUN U UX OTIHYUE;

— O0COOCHHOCTH TIPeoOpa3yIomero MEHEHKMEHTA M €ro CBsS3M C JIPYTUMH BHJIAMH

MCHCIPKMCHTA,

pPOJib  CUCTEMBI,

npeoOpa3oBaHUH, MPUHIUIIEI TIPE0OPA3YIOIIET0 MEHEPKMEHTA,
— MOAXOJbl K TPOEKTUPOBAHHUIO IPeoOpa3oBaHMUN, OCHOBHBIE S3Tambl IUIAHUPOBAHUS U
BHEJIPEHUS] HOBOBBEICHUH, METOANKN BHEPEHHS 3aIUIAHUPOBAHHBIX H3MEHEHUII;
— OCHOBHBIE€ TPUHIUIBI 3()(PEKTUBHOTO NCIIOIB30BAHUS BIACTH B IIpoIecce MpeoOpa3oBaHmii;
— CTPYKTYPY M OCOOEHHOCTH NMpPUMEHEHHs COaTaHCHPOBAHHON CHCTEMBI MOKa3aTene s
oueHKd 5(QeKTUBHOCTH TNPeoOpa3oBaHUM, NPUHIMIBI Pa3padOTKU M BHEAPEHHS KIFOYEBBIX

5

MCXaHU3Ma W TCEXHOJOTHMM MCHCIKMCHTA B pcCajln3aluu




mokaszateneil  mpeoOpa3oBaHMM, YCIOBHS M NPUHLOUIBL  oOecriedeHuss  APHEKTUBHOCTH
npeoOpa3oBaHMiA;

YMETh:

— PperynupoBarh YCJOBUsA (YHKIMOHHPOBAHHUS W Pa3BUTHUSA OpPraHU3ALUM, ONPEAEIATH
KpUTHYECKHE (DaKTOPBI yCTOMYUBOTO PA3BUTHS OPTaHU3AINH;

— pacno3HaBaTh M3MEHEHHs U UX OCOOCHHOCTH, OIpENeNATh BUAbl H3MEHEHHUH,
aHAJIM3UPOBATh PUYMHBI BOSHUKHOBEHHS U3MEHEHUI U UX POJIb B Pa3BUTUHU OPraHU3ALINN;

— OLIEHUBATh Pa3IMUHbIE BUIbI IPEOOpPa30BaHUN U HEOOXOIUMBIE YCIOBUS UX pEaln3alluy,
BBIOMPATh MPUOPHUTETHI B COBOKYITHOCTH PA3IMYHBIX MPEOOPa30OBaAHMIA;

— aHaANU3UpOBaThb HEOOXOJMMbIE YCIOBUS IpeoOpa3oBaHUMl M  BO3MOXKHOCTH  HUX
IIPaKTUYECKOI0 OCYIIECTBIECHUS

— OLIGHUBATh BO3MOXHOCTH NPEOOpa30BaHUN 10 XapaKTEPUCTUKAM CHUCTEMbI, MEXaHHU3MaA U
TEXHOJIOTUM MEHE/PKMEHTA, CTENIeHb PUCKOBAHHOCTH MTPeoOpa30oBaHuUi;

— OLICHUBaThb BO3MOYKHOCTH  OpPraHU3alMOHHOW  CTPYKTYpbl Ul  OCYLIECTBICHMS
TpaHchopMalK, TUTAHUPOBATh paboTy MO MPOBEACHUIO MpeoOpa3oBaHWM, OLEHHBATH (DAKTOPHI,
CIOCOOCTBYIOIIME U NMPEMNATCTBYIOINME HOBOBBEICHUM;

— BBIIEISATH OCHOBHBIE CBSI3M MEXAY KOHLENLIUSIMHU IPEeoOpas3yrolero MEHEKMEHTa U
KOPIIOPaTUBHOM  COIMAJIbHOW  OTBETCTBEHHOCTM M  MHTEJUIEKTyaJlu3auueil  oOLIeCTBEHHOro
IIPOU3BO/JICTBA;

— aHAJIM3UPOBaTh NMPOoOJIEMbl OLICHKH 3()()EeKTUBHOCTH NpeoOpa30BaHUi, BBIIEIATH LIEIEBbIE
MIEPCIIEKTUBBI TPE0Opa3OBaHuUIL;

— OCYUIECTBISATH IEpeBOA Leneld mnpeoOpa3oBaHMM B 3alaud, COCTABIATH IUIAHBI U
nporpamMmsl obecnieueHus 3 pekTuBHOCTH TIpeoOpa3oOBaHMIA;

BJIAJICTh:

— METOJaMH aHaJIh3a COCTOSHUSA OpraHW3alliH, NpueMaMH OalaHCHPOBaHUS (QYHKIUH
N0JIpa3/ieIeHuil OpraHu3aLuy.

— COBPEMEHHBIMHM METOJIAMHU aHAJIN3a U3MEHEHUN, METOIUKOM OLIEHKN U3MEHEHHI;

— MpUeMaMU CHCTEMHOI'0 aHajn3a MpeoOpa3oBaHM MPU ONpPENeIeHNH UX POJIU B Pa3BUTHH
OpraHu3aluiy;

— METOJaMM HPOTHO3UPOBAHMS BO3MOXKHBIX IOCIEACTBUN NpeoOpa3oBaHUNH M KOHTPOJIS
peoOpa30BaHU U CBOEBPEMEHHOTO PETYINPOBAHUS UX COJIEPIKAHUS.

— MHCTPYMEHTaMH [0 CO3JAaHUIO0 OJArONpHUATHBIX AJS NMPeoOpa3oBaHUN OpraHU3alMOHHBIX
YCJIOBHUI.

— METO/aMU BbIIEJICHUS LIEIEBbIX NMEPCIEKTUB U3MEHEHHH, MPUHIUIIAMHU PaObOThl ¢ MOJIENbBIO
OLIEHKH 3()(PEeKTUBHOCTH TPEOOpa30BaHNUI;

— METOAMKON OIEeHKH 3(P(PEKTUBHOCTU OTNENBHBIX MPE0Opa3yoIMX MEPONIPUITHI, METOIOM
OLICHKH YCJIOBUI KayecTBa peoOpa3oBaHUil.

4. O0beM auCHUILIMHBI (MOAYJISA) M BUIbI y4eOHOH padoThl (pa3aensiercs 1no popmam
00yueHus )
OO11asi TpyI0eMKOCTh JUCIMIUIMHBI cocTaBisieT 4 3adeTHble enuHuibl (144 dvaca). dopma
IIPOMEXKYTOUYHOM aTTECTallMi — 3a4ET C OLIEHKOM.
Ounas popma 00yueHus

Bup yueOHoii padoThl Bcero Cemectpsl

4yacos 5

AYyIUTOpHBIE 3aHATHSI (KOHTAKTHAs padoTa) 68 68

B Tom uncne: - - - -

Jlexumm (JI) 34 34

[Tpaktuueckue 3ansatus (I113) 34 34

Cemunapsi (C)

JlabopaTopHsbie padoTsI (JIP)

CamocrosiTesibHasi pa6oTa (Bcero)* 76 76

Bun npomexyTOUHOM aTTecTalluu 3auem ¢ OYyeHKOouU
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Bun yueOHo# padoThI Bcero CemecTpbl
4yacos 3)
OO6m1ast TpyA0€MKOCTb: Jackl 144 144
3a4YETHBIE €UHHUILIBI 4 4
O4Ho-3204Hasi popma oOyueHHust
Bun yueOHo# padoThl Bcero CemecTpsl
4yacoB 6
AyauTOpHBIE 3aHATHS (KOHTAKTHAs padoTa) 40 40
B tom uncie: - - - -
Jlexuuu (JI) 20 20
[Tpaktrueckue 3ausatus (113) 20 20
Cemunapsi (C)
Jlaboparopusie paboTs (JIP)
CamocrosiTesibHas padora (Bcero)* 104 104
Bus npomexyTouHOM aTTecTalluy 3auem ¢ OYeHKouU
OO01mas Tpy10eMKOCTb: 9Jachl 144 144
3a4ETHBIE €IUHUILIBI 3 3

* JJIA 06yqa}01111/1xc;1 o HWHIAWBUAYAJIBHOMY y‘IC6HOMy IUIaHy KOJHM4YECTBO YacoB KOHTaKTHOH U
o 1
CaMOCTOATCIIBHON pa6OTLI YCTaHaBJIMBACTCA MHANBUAYaJIbHBIM y‘I€6HLIM IIJIaHOM .

JucuunnuHa peaqu3yeTcss TMOCPEIACTBOM IPOBEACHUS Y4YEOHBIX 3aHATHH  (BKJIIOYAst
IIPOBE/ICHUE TEKYILEro KOHTPOJIs YCIEBAEMOCTH U NMPOMEXYTOYHOM arrectanuu odydaroummxcs). B
COOTBETCTBHUH C paboyeil mporpaMMoi U TEMATUYECKUM IUIAHOM M3y4€HUE JUCLMILIMHBI IPOXOJIUT B
¢opmMe KOHTaKkTHOW pabOThl OOydYarOUIMXCA C MpPenojaBaTeeM M CaMOCTOSTEIbHON paboThI
obyyaromuxcs. [Ipu peanuzanuu JUCHUIUIMHBI MIPEyCMOTPEHA ayAWTOpHAs KOHTAaKTHas pabora u
BHEAyJUTOpPHAsi KOHTaKTHas paboTa MOCPEACTBOM 3IEKTPOHHON HH(pOPMALlMOHHO-00pa30BaTeIbHON
cpenpl. Y4eOHBIM Ipoliecc B ayAWTOPUU OCYIIECTBISETCS B (GopMe JEeKUUN M NpPaKTUYECKUX
3aHATUH. B neKkuusx packpblBalOTCs OCHOBHBIE TEMBI, KOTOpPBIE BXOAAT B pabouyro nporpammy. Ha
MPaKTUYECKUX 3aHATUAX Oojee MOAPOOHO U3ydyaeTcss NPOrpaMMHBIM Marepual B IJIOCKOCTH
O0TpabOTKM MPaKTUYECKUX YMEHUH U HaBBIKOB U YCBOCHMs TeM. BHeayauTopHas KOHTakTHas pabora
BKJIIOYAET B ce0sl MPOBEJCHUE TEKYIIEr0 KOHTPOJISI YCIIEBAEMOCTH B 3JIEKTPOHHON MH(POPMAIIMOHHO-
o0pa3oBaTenbHOM cpejie.

5. Coaep:xkaHue TUCHUILIHHBI (MOTYJIs1)
Pazgennbl AMCHUIIMHBI U TPYA0EMKOCTD 10 BUAAM Y4eOHbIX 3aHATHI

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
0COOCHHOCTEH WM 00pa30BaTEeNbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromrerocss (B TOM 4YHCIE IPH YCKOPCHHOM
00yUYeHNH, JUTS 00YJIAFOIIUXCS C OTPaHUYCHHBIMI BO3MOXHOCTSIMA 3I0POBBSI 1 HHBAIHIOB, JUIS JIHI, 3a9HCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PemepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «0O6
O0COOCHHOCTSIX MPABOBOTO PEryJIMPOBaHUs OTHOLICHUH B cdepe oOpa3oBaHMs B CBA3HM C NPHUHIATHEM B Poccuiickyro
Oenepanuro Pecniyonmku Kpeim 1 oO6pa3zoBanueM B coctaBe Poccuiickoit denepariin HOBBIX CYOBEKTOB — PecmyOmnuku
Kpem m Toponma denepamsHoro 3HaueHuss CeBacTomoisi W O BHeCeHMH H3MeHeHud B DenepanpHbiii 3akoH «O0
obpasoBanuu B Poccuiickoit denepauny).
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(B akaeMHYeCKHX 4acax)
Ounasn ¢popma odyuenusn

Buasbl yueOHoi#i paboThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommxcst ¢
% npenoaaBarejieM
S o= ° =) )
Pa3znen, Tema S £ £ = S Z
8 g © =] = < E < 8 ;
]
a 5 & 5 ZE = E =
S 2 = = = = E =
= = = F = F ¥ s
§ : : | £°F
= O =
Tema 1. YrpaBieHue opranu3aiueii: 10 6 4 5 2
(hYHKITMOHUPOBAHUE U PA3BUTHE
Tema 2. 3MeHeHus U npeoOpa3oBaHus:
beobp 12 4 8 4 4
CBSI3b U Pa3NUine
Tema 3. Ponp nmpeoOpa3zoBanuii B
peobp 10 6 4 2 2
COBPEMEHHOM MEHE/DKMEHTE
Tema 4. Tunonorus npeodpa3oBaHuil U
beobp 10 6 4 2 2
MPOOJIEMBI WX pealn3alnn
Tema 5. OcobeHHOCTH ¥ OCHOBHEIE 10 4 6 4 2
YepThI MPEOOPA3YIOIIEr0 MEHEDKMEHTA
Tema 6. Pucku B mpeoOpa3syroiemM
beobpasyiott 10 6 4 2 2
MEHEDKMEHTE
Tema 7. InarHoctrka moTpebHOCTEH 1 10 6 4 2 2
BO3MOXHOCTEH peoOpa3zoBaHuii
Tema 8. [IpoexTupoBanue
poeterup 12 4 8 4 4
peoOpa3oBaHuil B OpraHu3aIiu
Tema 9. [IpoTuBoeiicTBIE
POTHEOA 10 6 4 2 2
peoOpa3oBaHUsIM
Tema 10. OcHOBHBIE IPUHIIUIIBI
WCIIONIb30BAHUS BIIACTH B YIIPABICHUH 10 6 4 2 2
N3MCHCHHUSIMHU
Tema 11. ®akTop auaEepCTBa B
p TAEP 10 4 6 2 4
peoOpasyIoieM MeHEKMEHTe
Tema 12. O6pazoBanue u
HHTEJJIEKTYaIbHBINA ITOTSHITNATT
Y t 10 6 4 2 2
OpraHM3alliy B IpoIieccax
peoOpa3oBaHuil
Tema 13. YnpaBnenrne KoHPIUKTaAMU 10 6 4 2 2
Tema 14. DpdpexTUBHOCT
bd N 10 6 4 2 2
npeoOpazoBaHUi
KoHTpoJib, mpoMeKyTOYHaSs
arrecTanus
O06muii 00LeM, YacoB 144 76 68 34 - 34
®opMa MPOMEKYTOYHOI aTTeCTAMA 3a4eT C OLeHKOH

Ouno-3aounas popma odyuenusn

Pasgen, Tema

Buabl yueOHoi padoThl, akageMHYeCKHX 4aCOB
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= KonTakTHas padora o0y4aromuxcsi ¢
g npenogaBaTejeM
2
5 = o <] )
= g & = S 2
[P} 3 = = = o R
= S a 3 s E & E =
S 2 = = = E =
= 2 = F = F ¥ s
S g z 2°
<5}
= o =
Tema 1. YmpaBienue opranuzaimei: 10 8 2 1 1
(hYHKITMOHUPOBAHUE U PA3BUTHE
Tema 2. I3meHeHus U IpeoOpa3oBaHUS:
peobp 12 8 4 2 2
CBSI3b M pa3lInyine
Tema 3. Ponb npeoOpa3oBanwmii B
beodp 10 6 4 2 2
COBPEMEHHOM MEHEKMEHTE
Tema 4. Turonorus npeodpa3oBaHUA U
peobp 10 7 3 1 2
POOJIEMBI UX pealn3alnn
Tema 5. OcoOEHHOCTH ¥ OCHOBHBIC
10 6 4 2 2
YepThI MPEOOPA3YIOIIET0 MEHEDKMEHTA
Tema 6. Pucku B ipeoOpa3 eM
PeobpasyIom 10 7 3 2 1
MEHEIDKMCHTE
Tema 7. lnarHocTrka noTpeOHOCTEH U 10 6 4 2 2
BO3MOXKHOCTEH ITpeoOpa3oBaHmid
Tewma 8. IIpoexkTupoBaHue
poceKTHp 12 8 4 2 2
peoOpa3oBaHuil B OpraHu3aluu
Tema 9. [IpotuBoseiicTre
POTHBOA 10 6 4 2 2
peoOpa3oBaHUSIM
Tema 10. OcHOBHBIE IPUHIUIIBI
MCIIOJIb30BaHMS BIIACTH B YIIPABICHUN 10 7 3 2 1
N3MCHCHHUSIMHU
Tema 11. ®akrop nuaepcTra B
p AACP 10 7 3 1 2
peoOpa3yIoIeM MEHEKMEHTE
Tema 12. O6pa3oBanue u
MHTEJIEKTYAJIbHBINA ITOTEHITNAIT
Y t 10 8 2 1 1
OpraHu3alliy B poreccax
peoOpa3oBaHuil
Tema 13. Ynpasienne KOHPIUKTaMU 10 6 4 2 2
Tema 14. DpdekTuBHOCTD
Peberc 10 6 4 2 2
mpeo0pa3oBaHmid
KoHTpoJib, mpoMexyToUHAast
arrecTanus
OO6wmumii 00beM, 4acoB 144 96 48 24 - 24
dopMa NPOMeKYTOUHOH aTTeCTALNHU 3a4eT ¢ OLeHKOI

ConepkaHue THCHHILUINHBI, CTPYKTYPHPOBAaHHOE 10 pa3aenaM (TeMam)

HanmenoBanue pasnenos

(TeM) JMCIHITMHEI Cogepxanue pasaena (Tem)

Tema 1. Ynpasienue Opraau3zanus B pa3BUTHH 00IIECTBA U YEJIOBEKA, IPOU3BOICTBA U
OpraHU3alHei: KynbTypbl. Opranu3anus kak chepa qesTeIbHOCTH — QYHKIUS U
byHKITMOHMPOBAHHE U PASBUTHE | 0GReKT yrpaBlIeHns. IIponecchl (yHKIIMOHHPOBAHMS U PA3BHTHS
opraam3aiuii. CTabuiIbHOCTh, YCTOWYMBOCTh U U3MEHYHBOCTH B

OpraHu3aIuu.
Tewma 2. VI3meHenus 1 [TonsiTHe «M3MEHEHHUSI» U UX POJIb B COBPEMEHHOM MEHEIKMEHTE.
peoOpasoBaHHsL: CBSI3b U PaznooOpa3ue n3MeHeHnii B COBpeMEHHOM OpraHu3alllu.
pasnuiue IIprursbl n3MeHeHu. MI3MEeHEeHUs B IEpHO/Ibl IEPBOHAYAIILHOTO
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(dbopMUPOBaHUS OpTraHU3AIUU H HA TTOCIEAYIONINX dTanax ee
paszBuTus. PazHooOpasue nzamenennii. [I[peodbpazoanus B
COBOKYITHOCTH U3MEHEHMU.

Tema 3. Pons npeoOpazoBanmuii
B COBPEMEHHOM MEHEIKMEHTE

[IpeoOpa3zoBaHus KaK CPEACTBO BO3ACHCTBHS M HOBBIILICHUS
OpraHU3alMOHHOTrO TOTEHNIHaNa AeATeIbHOCTH. [IpeobpazoBanus
¥ BBIOOD IIPHOPHUTETOB B YIPABICHUH Pa3BUTHEM OPraHU3alUH.
[Ipeobpa3zoBaHus ¥ NCTIOIH30BAaHUE TBOPYECKOTO MOTCHIIMATIA
nepconaina. [Ipeodpa3zoBaHus B 00€CIICUCHUH CHHEPTETHIECKOTO
a¢dexTa B pa3BUTHHA OPTaHU3AIHH.

Tema 4. Tunonorus
peoOpa3oBaHuil v MPOOIEMBI
HX pealln3aiun

Hayunoe u mpakTuueckoe 3Ha4eHHe MOCTPOCHUSI TUTIOJIOTUN
npeoOpa3oBanuii. OCHOBHBIE THITBI PEOOPA3OBAHMIA U X
peanu3anus B COBpeMEHHOM MeHe L kMeHTe. Bocnpusitue
npeoOpa30BaHU U yUeT YCIOBHUI X peanu3auuu. MckyccTBo
MIPOBEJICHUS MpeoOpa30BaHUil B OpraHu3alllu.

Tema 5. OcobeHHOCTH U
OCHOBHBIC YEPTHI
MPeoOpasyIoNero
MEHEIKMEHTa

[ToTpebHOCTH B TpeoOpa3yonieM MEHEIPKMEHTE.
Tunonorudeckas HHTETPAUS MTOJIX0/IOB K TIPeoOpa3oBaHUSM B
nporeccax MeHepkMeHTa. Crienupuyeckue YepThl CUCTEMBI,
MEXaHHU3Ma 1 TEXHOJIOTHUH IIPeo0pa3yoIero MEHEKMEHTA.
OCHOBHBIE TIPUHIUITBI (POPMUPOBAHUS PEOOPAZYIOIIETO
MEHEKMEHTA.

Tema 6. Pucku B
peoOpasyrolieM MeHEKMEHTE

Puck xak 00beKTHBHOE CBOMCTBO NpeoOpa3zoBaHU.
Knaccugukanus puckos mo tunam npeodpazopanuii. OTHOIICHHE
K PUCKY B IIpeoOpa3yroleM MeHeKMeHTe. Pucku
npeoOpazoBaHuii B quddepeHuaniy ux mno chepam
JIeSITEIbHOCTH OpraHU3aLUu.

Tema 7. luarnoctuka
MOTPEOHOCTEH U BO3MOXKHOCTEH
peoOpa3oBaHuii

[ToTpebHOCTH B OpraHU3allMOHHBIX TPeoOpa30BaHUSIX.
Bo3MokHOCTH OpraHM3allMOHHBIX MpeoOdpazoBaHuii. O1ieHKa
noTpeOHOCTEN 1 BO3MOXKHOCTEHN npeoOpazoBanuil. O0y4ueHue Kak
BO3MOYKHOCTh HEITPEPBIBHOT'O COBEPIIEHCTBOBAHUS OpPraHU3alllu.

Tewma 8. [IpoekTupoBanue
peoOpa3oBaHuii B
OpraHu3aIu

OO61mure noIXxo/pl K MPOEKTUPOBAHUIO IPE0Opa30BaHUM.
CoBpeMeHHbIE METOIUKHU MPOBEICHHS TPeoOpa3oBaHU.
Opranuzanus nposeaeHus npeodpazoBanuii. @opMupoBanue
OnaronpusTHOH cpenbl mpeoOpa3oBanuil. Coznanue
OpraHU3aIMOHHBIX YCJIOBHH JIJIsl NPOBEACHUS TPe0Opa30BaHUH.

Tema 9. [IpoTuBOIEHicTBHE
peoOpa3oBaHUsSIM

OTtHomleHne paboTHUKOB K PeoOpa30BaHUAM: OOBEKTUBHBIC
MPEINOCHUTKH U (PaKTOPBI. [[pUYHHBI COTTPOTHBIICHUS
npeoOpa3oBanusM. [IyTu 1 MeTOIbI IPEOI0JICHHS COPOTUBIICHUS
npeoOpa3zoBanusmM. opMUpOBaHHE TTO3UTUBHOTO OTHOIICHHS
pabOTHUKOB K MPEOOPa30BaAHUSIM.

Tema 10. OcHOBHBIEC IPUHIUIIBI
HUCHOJIb30BaHUSA BIIACTH B
YIIPaBICHUH U3MEHECHUSIMU

Crpateruu BiausiHUS B padbote pykoBoautens. [lorenunan
dbopmanbHOI BIacTH U HePOpPMaIbHOE YIPaBICHUE MPOLIECCOM
npeoOpazoBanuil. BiausHue yepes kaHaybl OPMaANbHbBIX U
HepOpMaIbHBIX KOMMYHUKaIUH. [TpuHIUIb, criocoObl 1 IpuemMbl
OKa3aHUs BIUSHUS.

Tema 11. ®@axTop nMuaepcTBa B
peoOpa3yronieM MEHEKMEHTE

CoBpeMeHHbII MEHEPKMEHT U MOTPEOHOCTD B JIMJEPCTBE.
Oco0OeHHOCTH JeSTeNbHOCTH, JIMYHOCTH U MBILUICHUS JIHIepa
npeoOpa3oBanuil. ¥YcioBus 3¢ (heKTUBHOTO B3aUMOIEHCTBYS,
BEIyIIETo K peoOpa3zoBanusiM. Komanaa mpeoOpa3oBaHui.
JlunepcTBo 1 oOyyaromasicst opranuszanus. JInaepcTBo kKak
WHCTPYMEHT NMPeoOpa3oBaHUM.

Tema 12. O6pazoBanue u
WHTEJUIEKTYAIbHBIN TIOTSHIHAT
OpraHH3alliy B TIpoIieccax

WHuTenneKTyanbHbIi MOTSHIHAT B KOHIISTIIIMYA TPE0OpasyIoiero
MeHemxMenTa. [loanepxka o6pa3oBaTeabHOTO YPOBHS B
OpraHu3anuu. YIPaBJICHUE 3HAHUSIMU. Y IIPaBICHUE

10




npeoOpazoBaHU

MHTEJUIEKTYaJIbHBIM noTeHnuanom. [Ipobnemsl oOpazoBanus u
(dhopMHUpPOBaHKS TIPEOOPA3YIOIIETO MBIIIJICHUS.

Tema 13. Ympasienne
KOH(IIHUKTaMH

[TpenmnochUIKy ¥ MPUYHHBI BOSHUKHOBEHUS KOH(IIUKTOB B
nporecce npeodpa3zoBaHuil. YpoBHU KOHGIMKTA B OpraHU3aluu U
npornecc KoHumKTa. CTpaTeruu ¥ METOABI YIIPABJICHUS
koH(pkTamu. [Iporecc paspeneHnss KOHQIUKTA.

Tema 14. DddexTrBHOCTH
npeoOpazoBaHU

OcHOBHBIE YepThI COBPEMEHHOH 3(p(PEeKTUBHOI OpraHu3aIuy.
Moenu 1 YacTHbIE METOIMKH OLIEHKU 3P PEKTHBHOCTH
npeoOpa3zoBanuii. Cucrema oieHKH 3P HEKTUBHOCTH
npeoOpa3oBaHui. Y CIIOBUS U IPUHITUIIBI 3P PEKTUBHOCTH
npeoOpa30BaHUI.

6. CamocrosiTesibHasi padorta cryaenToB (CPC)

6.1 Buabl caMocTOATEIbHOM Pad0ThI 00Yy4YAOIIMXCS 110 AU CUHUILIMHE

Nupexc
N KomnunuectBo yacos
WHIUKAaTOpa Buapl caMoCTOATENLHOM
Tema/Pasnen dbopmupyemoit paboThl 00yJArOITUXCS 0O 0300
KOMIIETEHIUN
Tema 1. YnpaBieHue IloaroroBka x JEKIIMOHHEBIM U
OpraHM3alHeH: OIIK-3.1-1. IIPAKTUYECKUM 3aHATHUIM 110
bynxumonuposarnue u OIIK-3.1-2. BOIIPOCaM YCTHOTO oIpoca 6 8
pasBUTHE OIIK-3.11-3. [ToaroToBKa MOKIaIa
T[1IK-2.11-2 [ToaroroBka K TECTUPOBAHUIO
Brimonnenune 3amanuii
Tema 2. 3menenus u IloaroroBka x JIEKIIMOHHEBIM U
npeobpasosanust: cBsizk | OIMK-3.U1-1. MIPAKTUYECKUM 3aHATHUSM I10
1 pasntne OIIK-3.1-2. BOIIPOCAM YCTHOTO OTpoca 4 8
OIIK-3.1-3. IloaroroBka noxkiana
[K-2.1-2 [ToaroroBka Kk TECTHPOBAHUIO
Brinmonnenue 3aganui
Tema 3. Poib TloaroroBka k JEKIIMOHHEIM U
npeobpasoBaHHii B OIIK-3.1-1. MIPAKTUYECKUM 3aHATHSM I10
COBPCMCHHOM OIIK-3.1-2. BOIIPOCAM YCTHOTO OTpoca 5 6
MEHE/DKMCHTE OIIK-3.U-3. IToaroroBka 1okiaana
[K-2.1-2 [ToaroroBka Kk TECTHPOBAHUIO
Brinmonnenue 3aganuit
Tema 4. Tunosorus TloaroroBka k JEKIIMOHHEIM U
npeodpasoBaHmii 1 OIIK-3.1-1. MIPaKTUYECKUM 3aHATHSIM 10
npodIeMbl uX OIIK-3.1-2. BOIIPOCaM YCTHOTO oIpoca 6 7
peanusannn OIIK-3.1-3. [ToaroroBka 1okiaana
[K-2.1-2 [ToaroToBka K TECTHPOBAHUIO
Brinonnenue 3amanui
Tema 5. OcoOeHHOCTH IToaroroBka K JEKIIMOHHBIM M
1 OCHOBHBIC 4CPTHI OIIK-3.1-1. MIPAKTUYECKUM 3aHATHUSM I10
peoOpasyromero OIIK-3.U-2. BOIIPOCAM YCTHOT'O OIpoca 4 5
MCHC/DKMCHTA OIIK-3.1-3. [ToaroroBka nokjaanga
[K-2.1-2 [ToaroToBka K TECTHPOBAHUIO
Brinonnenue 3amanui
Tema 6. Pucku B OIK-3.1-1. TloaroroBka K JEKIIMOHHEIM U
npeodpasyromem MPaKTUYECKUM 3aHSITHSIM 110
MEHEJKMCHTC OIIK-3.11-2. BOIIPOCAM YCTHOTO OTpoca 6 7
OIIK-3.1-3.
K-2 1-2 IloaroroBka gokiaaga
IToaroroBka K TECTUPOBAHUIO
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Brimonnenue 3amanui
Tema 7. JlnarHocTHKa TloaroroBka K JEKIIMOHHEIM U
NOTpeOHOCTeH U OIIK-3.U-1. MPAKTUYECKUM 3aHATUSIM T10
BO3MOKHOCTEH OIIK-3.U-2. BOIIPOCAM YCTHOTO Ompoca
npeodpasoBaHmi OIIK-3.1-3. IToaroToBKa JOKJIaaa 6
[1IK-2.11-2 [ToaroroBka K TECTUPOBAHUIO
Brimonnenwne 3amanui
Tema 8. IToaroroBka K JIEKIIMOHHBIM U
lpoekrupoanue OIIK-3.11-1. MIPaKTUYECKUM 3aHATHUSIM I10
npeodpasoBanuii B OIIK-3.U-2. BOIIPOCAM YCTHOTO Ompoca 8
OpraHnsalnn OIIK-3.1-3. IToaroToBKa JOKJIaaa
T[1IK-2.11-2 [ToaroroBka K TECTUPOBAHUIO
Brimonnenwne 3amanui
Tema 9. IloaroroBka K JICKIIMOHHBIM U
IIpoTuBozencTBue OIIK-3.1-1. MIPAKTUYECKUM 3aHATHUIM 110
npeodpasoBaHMsIM OIIK-3.1-2. BOIIPOCAM YCTHOT'O OIIpOca 5
OIIK-3.1-3. IToaroroBka mokiana
[K-2.1-2 [ToaroroBka K TECTHPOBAHUIO
Brimonnenune 3amanuii
Tema 10. OcHOBHEIE IloaroroBka x JIEKIIMOHHEBIM U
TPUHLUIIEL OIIK-3.1-1. MIPAKTUYECKUM 3aHATHUIM 110
UCHOJIB30BAHMA BIIACTH | OQ[TK-3.11-2. BOIIPOCAM YCTHOTO OMpoca 7
B yHpaBICHA OIIK-3.11-3. [ToaroToBKa MOKIaIa
MSMCHCHHAMH [1IK-2.1-2 [ToaroroBka K TECTHPOBAHUIO
Brinonnenue 3aganuii
Tema 11. daktop TloaroroBka x JEKIIMOHHEIM U
JUACPCTBA B OIIK-3.1-1. MIPAKTUYECKUM 3aHATHSAM I10
npeodpasyroniem OIIK-3.1-2. BOIIPOCaM YCTHOTO oIpoca 7
MEHE/DKMCHTE OIIK-3.1-3. IToaroroBka 1okiaana
[K-2.1-2 [ToaroroBka Kk TECTHPOBAHUIO
Brinmonnenue 3apanui
Tema 12. O6pazoBanue TloaroroBka x JEKIIMOHHEIM U
¥ MHTEJUICKTYa IbHbIA OIIK-3.1-1. MIPAKTUYECKUM 3aHATHUSM I10
HOTCHINAT OIIK-3.1-2. BOIIPOCAM YCTHOTO OTpoca 8
OpraHusain B OIIK-3.1-3. IToaroroBka 1okiaanga
fiponeccax . [1K-2.1-2 [ToaroroBka Kk TECTHPOBAHUIO
npeoOpa3oBaHMi N
Brimonnenue 3aganuii
Tema 13. Yopasnenue TloaroroBka K JEKIIMOHHEIM U
KOH(IIMKTaMK OIIK-3.1-1. MIPAKTUYECKUM 3aHATHUSM I10
OIIK-3.11-2. BOIIPOCAM YCTHOTO OTpoca 6
OIIK-3.1-3. IloaroroBka gokiana
[K-2.1-2 [ToaroToBka K TECTHPOBAHUIO
Brinonnenue 3amanui
Tema 14. ITonroroBka K JIEKITMOHHBIM U
SddexrHBHOCTH OIIK-3.U-1. | mpakTHYECKMM 3aHSTHAM M0
npeoOpasoBaHHii OIIK-3.U-2. BOIIPOCAM YCTHOT'O OIpoca 6
OIIK-3.1-3. IloaroroBka gokiana
[K-2.1-2 [ToaroToBka K TECTHPOBAHUIO
Brinmonnenue 3amanuit

6.2.MeToanyeckune yKasaHusi 10 OPraHU3alMi CAMOCTOSATEIbHOI PadoThI CTYIEeHTOB
CaMocrtosiTennbHasi paboTa CTYIEHTOB — 3TO TPOIECC AaKTUBHOTO, IIeJICHANPABIECHHOTO

NpUOOpETEeHUsT  CTYJIEHTOM

HOBBIX

3HaHWK, yMEHUN 0e3 HEeMOoCPEICTBEHHOTO

12

y4acTus



MperoiaBaTeNsi, XapaKTepU3yIOLUIHICs TPEIMETHON HANPpaBlIeHHOCTHIO, 3()(hEKTUBHBIM KOHTPOJIEM H
OLIEHKO pe3y/bTaToB JEATEIbHOCTH 00yUaroIIerocs.

Lenu camocTOATENHHON pabOTHI:

— CUCTEMAaTH3alys U 3aKpEIUICHUE IIOJYyYEHHBIX TEOPETHYECKHX 3HAHMM M IPAKTHYECKUX
YMEHUH CTYJICHTOB;

— yriayOJieHue U paclIupeHne TEOPETUUECKUX 3HaHU;

— (opMHUpOBaHME YMEHUH HCIOJIb30BaTh HOPMATHUBHYIO M CIIPABOYHYIO JIOKYMEHTAIMIO,
CIICLIMAJIbHYIO JINTEPATYPY;

— pa3BUTHE TO3HABATEIbHBIX CIOCOOHOCTEH, AaKTHMBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH H
OpPraHU30BaHHOCTH;

— (opMHpOBAHUE CAMOCTOSATEIILHOCTH MBILUICHHS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPIICHCTBOBAHHUIO U CAMOPEAIIN3ALINN;

— pa3BUTHE UCCIIEI0BATENBCKUX YMEHUN U aKaJleMUUYECKUX HABBIKOB.

CamocrosrenbHas paboTa MOXKET OCYIIECTBIATCA MHIUBUAYAIbHO UM TPYIIIAMU CTYIEHTOB
B 3aBUCHUMOCTH OT ILI€JId, 00bEMA, YPOBHS CII0)KHOCTH, KOHKPETHONW TEMAaTHKH.

TexHonorus opraHu3alMyu CaMOCTOSTENBHOW paboThl CTYJEHTOB BKIJIIOYAET HCIIOJIb30BAaHUE
MH(POPMAIIMOHHBIX M MaTEPUAITBHO-TEXHUYECKHX PECYPCOB 00Pa30BATEIBHOTO YUPEKICHHS.

Ilepen  BbIMONHEHMEM  OOYYAIOUIMMHUCA  BHEAYIUTOPHON  CaMOCTOSTENBHOW  pabOThI
[pernojaBaTesib MOKET IPOBOJUTh HMHCTPYKTaX 110 BBINOJHEHMIO 3aJaHus. B uHCTpykTax
BKJIFOYAETCS:

— 1IeJIb U COJIEpKaHUE 3a/1aHus;

— CPOKH BBINIOJIHEHNUS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl U KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH NP BBINOJIHEHUU.

KoHTponb pe3ynbTaToB BHEAyIUTOPHOM CAMOCTOSTENBHOW pPabOThl CTYAEHTOB MOXKET
MIPOXOJUTh B MUCbMEHHOH, YCTHON WJIM CMEIIaHHOHN opMe.

CTyneHTbl JOKHBI MOJXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHILIEMY CpEe/ICTBY
3aKpEeICHUS] U Pa3BUTUS TEOPETHUUECKUX 3HAHUN, BBIPAaOOTKE €IMHCTBA B3IJIAJOB Ha OT/EJIbHbBIE
BONPOCHI Kypca, MPHOOPETEHUsl ONpPEAETICHHBIX HAaBBIKOB M HCIIOJIB30BaHUS MPO(EeCcCHOHATBHOM
JIUTEPATYPHI.

[Tomemienuss a7 CaMOCTOATENIHOM pabOThl OOYYaOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUeHHs K ceTu «lHTepHeT» M olecnedeHueM JocTyna B
JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO Cpe/ly OpraHu3aluu.

[Ipu camocTosaTensHOM TPOPabOTKE Kypca 00ydaromuecs T0KHBIL:

— IpOCMaTpUBaTh OCHOBHBIE OIIpEeIeHUs U (DaKThI;

— MOBTOPUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHHU MaTe€pHall U JOMOJIHUTH €ro C
Y4ETOM PEKOMEHI0BAHHOMU 110 IaHHOM TE€ME JINTEPATYPhI;

— U3YYUThb PEKOMEHJIOBaHHYIO JIUTEPATypy, COCTABIATH TE3HMCHI, AaHHOTAIIUM M KOHCIIEKTbI
HaunboJiee BaKHBIX MOMEHTOB;

— CAMOCTOSTEILHO BBITIOJIHSATH 3aJaHMsl, aHAaJIOTMUHbIE MTPEeIIaraéMbIM Ha 3aHITHSIX;

— UCIIOJIb30BaTh I CAMOIIPOBEPKU MaTepHaibl (POHA OLICHOYHBIX CPE/ICTB;

— BBINOJIHSTH JOMAIITHUE 33/1aHUS 110 YKa3aHUIO MPENo1aBaTesl.

7. Y4eOHo-MeTOoAHYecKOe U MH(OPMAIIMOHHOE o0ecrieyeHne JUCHUNINHBI (MOIYJIs)
a) OCHOBHasl TUTEpaTypa
KopotkoB, D. M. Vmpapienue u3MeHEHUSIMH : yUeOHUK M MPAKTUKyM i By30B / O. M.
Kopotkos, M. b. XXepnakosa, T. 0. Kporenko. — Mocksa : U3narensctso FOpaiit, 2024. — 278 c.
— (Bwicmiee oOpazoBanme). — ISBN 978-5-534-02315-2. — Tekct : 9IeKTpOHHBIA //
O6pazoBarenbHas mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/536064

0) AONOJIHUTENbHAS IUTEpaTypa
CrnuBak, B. A. Ymnpasrienue u3smMeHeHusIMH : ydeOHUK /Uit By30B / B. A. CnuBak. — Mocksa
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: U3marensctBo FOpaiit, 2024. — 357 c. — (Bricmiee oopazoBanne). — ISBN 978-5-534-03358-8.
— Teker : oanmexktponnbli // O6pazoBarenpHas 1miatgopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/536384

bpaxuukoB, M. A. VYmnpapneHue M3MEHEHUAMH : ydyeOHOe rmocobwe i By3oB / M. A.
Bpaxnukos, 1. B. Xopuna. — 2-e uzn., mepepad. u gon. — Mocksa : MU3narensctBo HOpaiit, 2024.
— 223 c¢. — (Bpwiciiee obpaszoBanue). — ISBN 978-5-534-14483-3. — TekcT : 3JIEKTPOHHBIH //
OopasoBarenbhas wiathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/543860

B) IPOrpaMMHOE 0OecIrieYeHne

B mpomecce wu3yueHUs AUCIUIUIMHBI HCHOJB3YIOTCS oducHbld maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u ureHus ¢ainos PDF AdobeAcrobatReader, mporpamma ajist Boctipon3BeneHus (Hidii-
anumarm B Opaysepax AdobeFlashPlayer, Opay3eper Google Chrome, Opera, AHTHBHpYC
Kacnepckoro u DrWeb, mnporpamma KOMIBIOTEpHOTO TecTupoBaHusi 3HaHui MyTestXPro,
nporpamma Jjisi Co3/iaHus dJeKTpoHHoro yueOnnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HTHOOPMALIUOHHO-CIIPABOYHBIC U TIOUCKOBBIC CHCTEMBI:

1 O6pazoBarenpHas wiatgopma FOpaiit urait.ru

TJ Uudopmannonnas cucremMa «EnumHOE OKHO J0CTynma K 0Opa3oBaTeNbHBIM pecypcam» —
http://window.edu.ru/

[l ®denepanbHbld 00pa3zoBaTenbHbIN MopTan «JkoHOMUKa Coumonorus MeHemKMeHT» —
http://www.isras.ru/ — MacTuTyT cotnonoruu Poccuiickoi akageMuu HayK

1 http://ecsocman.edu.ru/ — ®enepanbHblii  00pa30BaTEIbHBI TOpTAT «DKOHOMHKA.
Coumosnorusi. MeHeKMEHT»
Bousbiiast mosHOTEKCTOBAs OMOIMOTEKA ITPaBOBOM uTepaTypshl — https://naukaprava.ru/
http://www.iteam.ru — caiit, MOCBSIIICHHBIN TEXHOIOTUAM KOPIIOPATHBHOTO YIIPABJICHHSL.
http://www.eup.ru/ — 6ubauoTeKa ynpaBaeHUSCKOW U SKOHOMUYIECKOM JTUTEPaTyphI
®op0Oc: PuHaHCcOBO-PKOHOMHUECKUH KypHan // http://www.forbes.ru/
Okcnept: Jlenosoit sxypuai // http://expert.ru/
Poc buznec Koncanrtunr // http://www.rbc.ru/
Acconmanus [lemunra // http://www.deming.ru/
CoobiectBo MeHeKepoB // http://www.e-xecutive.ru/
TexHomoruu KoprnopaTuBHOro yrpasieHus // http://www.iteam.ru/
LlenTp rymanuTapHbIX TexHosoruii / http://gtmarket.ru/
CrnpaBouHo-nipaBoBasi cucreMa «KOHCYJIbTaHT IUTIOCH.
CrnpaBo4HO-TIpaBoBas cucremMa «l apaHT.

N A I

8. MaTepuajibHO-TeXHHYECKOE o0ecneyeHne TUCHUMINHBI (MOLYJI51)

WHCTUTYT pacrniosaraeT NOMEUIeHUsIMH, KOTOpPbIE MPEJICTaBISIIOT cO00H ydeOHble ayIuTOpUn
Il TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX NMporpaMMmoii OakanaBpuara, OCHAIICHHbIE
000py/I0BaHUEM U TEXHUYECKUMHU CPEICTBAMU O0YUEHHUS.

[Tomemmenust A7 CaMOCTOSTEIBHONH pPabOThl OOYYArOIIMXCS OCHALIEHbI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOUeHHs K ceTu «lHTepHeT» M olecmedeHueM JocTyna K
3JIEKTPOHHON MH(OpMaIIMOHHO-00pa3oBaTesbHOM cpeae MHcTutyTa.

Uuctutyr oOecriedeH HEOOXOJUMBIM — KOMIUIEKTOM  JIMIIEH3MOHHOTO U CBOOOJIHO
pacrpocTpaHseMOro MporpaMMHOTo 00eCIIeYeHH s, B TOM YHCIIe OTEYECTBEHHOI'O MPOU3BOICTBA.

[Tpu ucnonp30BaHUM B 00pa30BaTEILHOM MPOIIECCE MEYaTHBIX U3/IaHUN OMOIMOTEYHbIN (POHT
YKOMIUIEKTOBAaH II€YaTHBIMM H3JaHUAMU U3 pacuera He MeHee 0,25 sK3eMIUIsipa KaKIoro W3
W3/laHuM, yKa3aHHBIX B pabodMx MporpamMmax IUCUUIUIMH (MOAYJeH), MmporpaMMax IMpakTUK, Ha
OJHOTO O0Oy4aroImerocss W3 4YHUCIa JIMI, OJHOBPEMEHHO OCBAaMBAIOIIUX COOTBETCTBYIOUIYIO
JTUCHUIUTUHY (MOJIYJIb), MPOXOASIIIUX COOTBETCTBYIOUIYIO ITPAKTHUKY.

ObyuaronmMest odecrieueH A0CTyM (yIaIeHHBIA JOCTYI), B TOM YHUCIIE B CIIydae IPUMEHEHUs
AJIEKTPOHHOTO OO0YYeHHs, IUCTAHIIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOIMHA, K COBPEMEHHBIM
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npodeccnoHabHBIM 0a3aM JTaHHBIX U MH()OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ompenenseTcs B padouux MporpaMMax IUCHMUIUIMH (MOIyJiel) W TOMJICKUT OOHOBJICHHIO (TpH
HEOOXOIUMOCTH).

OOyuaromuecs u3 uuciaa uHBanuaoB u jull ¢ OB3 oOecnedeHbl meyaTHBIMU U (WIIH)
9JIEKTPOHHBIMU 00pa30BaTENbHBIME pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYCHHSIM HX
3JI0pOBBS.

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHHEe AUCITUTUTNHBIL:

KaGuner menemxmenTa
(1St MPOBEICHUS JICKIIUH ¥ MPAKTUICCKUX 3aHATUN, TPYIIIOBBIX U MHIWBUYyaTbHBIX KOHCYJIBTAIIHA,
TEKYIIETr0 KOHTPOJIS, MPOMEKYTOYHON aTTeCcTalllu)

68 yueOHBIX MecT, pabodyee MECTO MpernojaBaTess, MyJIbTUMEAUUHBIA MPOEKTOpP, HOYTOYK,
9KpaH, yueOHasi JO0CKa, HarjsgHble ydyeOHble MOcoOUs MO AWCUUIUIMHE, IUIaKaThl, IUJAKTUYECKHUE
CpeacTBa 00y4YeHUs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenocraBieHus npaB Ne Tr035773 ot 22 wurons 2016
rona, AO «CodrJlaitn Tpeiin»

[Iporpamma KommnbrOTEpHOTrO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemoctaBiieHUsS
rpaB Ne [T168538 oT 01.10.2013

Google Chrome — HUurepuer-6paysep. CBoboaHoe I10 // Geccpouno

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma nipocmoTtpa ¢aitios B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

UuranbHbli 3ai
(17151 MpOBEICHUS CaMOCTOSATENBHON pabOThI CTY/IEHTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HUHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt mpenocrasienust npaB Ne Tr035773 ot 22 wutons 2016
roga, AO «CodtJlaitn Tpeita»

[Iporpamma kKommnbrOTEpHOTO TecTUpoBaHus 3HaHUNM MyTestXPro — akT npemocTaBiieHUs
mpaB Ne IT168538 or 01.10.2013

GoogleChrome — Uuatepuer-opaysep. Coboanoe I10 // 6eccpouto

Opera — UnTepuet-6paysep. CBoboaHoe 10 // 6eccpouno

AdobeAcrobatReader DC — Iporpamma nipocmoTpa ¢aitios B popmare PDF Co6oanoe T1O
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nndopmatuku
(17151 MPOBEICHUS CaMOCTOSTENBHON pabOTHI CTY/IE€HTOB)

16 yuebHBIX MecT, pabouee MeCTO mpenoaaBarens, 14 TepCOHANbHBIX KOMIIBIOTEPOB C
BBIXOJIOM B WHTEPHET, MarHUTHO-MapKepHas JOCKa, MYJIbTHMEIUHHBIN MPOEKTOp, HOYTOYK,
MIPUHTEP, DKPaH, HATJIAHbIC YIeOHbIC TOCOOUS MO AUCIUILINHE, IAKAThI, TUIAKTUIECKHE CPEACTBa
oOyJeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHE:
MicrosoftOpenLicense Jlumenszust Ne 49155852, aBTOpM3allMOHHBIA HOMEpP JIMIICH3UAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npegocTaBieHust
npaB Ne Tr017554 ot 30.03.2015, AO «CodrJlaitn Tpeiin»

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO «CodtJlaitn Tpetia»

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanue Akt mpenoctaBienus mpaB Ne Tr017554 or 30.03.2015, AO
«CodrJlaitnTpeitn»
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IIporpamma KOMIIbIOTEPHOrO TecTHpoBaHMs 3HaHuUl MyTestXPro — akr npenocrasieHus
mpaB Ne IT168538 or 01.10.2013.

GoogleChrome — Uuatepuer-opaysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepuet-Opay3ep. CBobomnoe 110 // 6eccpouno

AdobeAcrobatReader DC — INporpamma nipocmoTtpa ¢aitio B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

9. O6pa3oBaTrejibHbIE TEXHOJIOTHHU

VYuebHbII mporecc MpU NPEenoJaBaHUMM Kypca OCHOBBIBA€TCA Ha  MCIOJb30BaHUU
TPAJUIMOHHBIX, HWHHOBALIMOHHBIX ¥  WH(MOPMALMOHHBIX  OOPa30BaTENbHBIX  TEXHOJOTHI.
TpaauuumonHele o0Opa3oBaTeNbHbIE TEXHOJIOIMHM NPEACTABICHbl JIEKUUSAMM W CEMHUHApPCKUMU
(mpakTHUECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE OOpa3oBaTENbHBIC TEXHOJOTHH HCIOIB3YIOTCS B
BUJE€ ILIUPOKOrO0 IPHUMEHEHHs AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM IPOBEACHUS 3aHATHUI.
Wudopmanmonnsie  0o0pa3oBaTeNbHBIE  TEXHOJOTHH  PEANM3YIOTCS ~ IyTEM  aKTUBU3AINH
CaMOCTOSITENIbHON pabOThI CTYAEHTOB B HH(POPMALIMOHHOIN 00pa30BaTeIbHOM cpefe.

JIeKMOHHBIN Kype MPEANoiaraeT CUCTEMAaTU3MPOBAHHOE H3JI0)KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IJIaHa.

Ha mnepBoii siekuuu JieKTOp 00s3aH MPEAYNpPENnUTh CTYIEHTOB, IPUMEHUTENbHO K KAKOMY
6a3oBoMy y4eOHUKY (ydeOHUKaM, yueOHBIM TOCOOMSIM) OyIeT MPOYUTaH KypC.

JIeKIMOHHBIN KypC JODKCH J1aBaTh HAaUOOIbIHA 00beM nH(pOpManuy 1 odecreunBath 0oJiee
ri1y0oKoe NMOHMMaHUe y4eOHBIX BOIPOCOB NPH 3HAUYUTEIBHO MEHbIIEH 3aTpaTe BPEMEHH, 4eM 3TO
TpeOyeTcsi OOJBIINHCTBY CTYACHTOB HA CAMOCTOSITETIbHOE H3yYCHHE MaTepHaa.

CemunHapckue (MpakTUUECKUE 3aHATHS) MPEACTaBIIAIOT COOOH AeTanu3aluio JIEKIUOHHOTO
TEOPETUYECKOr0 MaTepuaa, IPOBOJATCS B LEJIAX 3aKPEIJICHUS] Kypca U OXBaThIBalOT BCE OCHOBHbIE
paszesbl.

OcHoBHO# (popMOli TPOBEEHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIIETCS 00CYKIEHUE
Haubosiee MPOOJIEMHBIX U CIOXKHBIX BOIPOCOB IO OTAEIBHBIM T€MaM, a TAK)KE peIIeHUe 3a/1ad U
pa3zbop MpuUMEpOB U CUTyallUld B ayAMTOPHBIX YCIOBHUSX. B 00s3aHHOCTH mpemnojaBaTens BXOIMAT:
OKa3aHHMe METOJAWYECKON MOMOIIM U KOHCYJIbTHPOBAHUE CTYJEHTOB 10 COOTBETCTBYIOIIMM TeMaM
Kypca.

AKTHUBHOCTb Ha MPAKTUYECKUX 3aHATHUAX OL[CHUBAETCS 10 CIESAYIOIUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IpejIaraeMble MpenogaBaTesieM;

— Yy4acTHe B JUCKYCCHSIX;

— BBITIOJTHEHHE TIPOCKTHBIX M WHBIX 3a/IaHUH;

— aCCHUCTHPOBAHUE MPENOAABATEINIO B IPOBEICHUY 3aHIATUH.

Jlokiianel ¥ ONNOHMPOBAHME JAOKJIAZ0B IPOBEPSIOT CTENEHb BIAJEHUS TEOPETUUYECKUM
MaTepHalioM, a TaKXkKe KOPPEKTHOCTh U CTPOTOCTh PACCYKICHUH.

OneHuBaHue NPaKTUYECKUX 3a/1aHUN BXOJUT B HAKOIUJIEHHYIO OLICHKY.

B cmemannoM o6y4yenuu ¢ npumenenreM JIOT cTyeHThl MOT'YT y4acTBOBaTh B CHHXPOHHBIX
3aHATUSIX CEMHHAPCKOTo THIa B (popmare BeOMHAPOB U/WIIH BUJICOKOH(DEPEHIUI.

B cmemanHom o0ydenun c¢ npumeHeHueM J[OT cTyneHTBHI MOTYT OCBaMBaTh JIEKIIMOHHBIH
MaTepuall B AaCHHXPOHHOM pEXKHME, TOTOBUTh BOMPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpaKTHUYECKUM) 3aHATHUSIM.

JI1st acHHXpOHHBIX 3aHATHI MPUMEHSIETCS CelyrolIasi METOAMKA!

— MOBTOPEHME U 3aKpEIUICHUE MpebIIyIel TeMbl (pa3zena);

— u3ydyeHHe ©0a30BOM U JIONOJHUTEIBHOM pPEKOMEHIYyeMO#l JHuTepaTyphl, MPOCMOTP
(mpociymrBaHue) MeiMaMaTepHaIoB K HOBOM TeMe (pa3zaeny);

— T€3UCHOE KOHCIIEKTUPOBAHUE KITFOUYEBBIX MOJIO0KEHHM, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITeNIbHAsI IPOBEPKA OCBOCHUSI MaTepHalia Yepe3 MHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX
CpencTB (TeCTh);

— BBINIOJITHEHHE PEKOMEHIYEMbIX 3a/1aHUii;

— (uKcanys BO3HUKAIOIIUX BOIPOCOB U 3aTPYAHEHUH.
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10. Ouenounsbie cpeacrra (OC)
10.1 Onucanue UCNmoJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHH U OLIEHKH YPOBHe

pe3yJbTaTOB 00yUYeHHs

WuaukaTop ‘

OO06pa3oBaTeIbHBIN pe3yIbTaT

Crnioco6 u3mepeHust

OIIK-3. CnocoGeH pa3pabaTbiBaTh 000CHOBAaHHBIE OPTaHU3ALMOHHO-YIIPABICHYECKHE PELICHUS C
y4EeTOM HX COLMATbHOI 3HAYMMOCTH, COJCHCTBOBATh UX PEaM3allMU B YCIOBHSIX CIOKHOW U
I[I/IH&MH‘-IHOﬁ CpCAbl 1 OICHUBATDL UX MTOCICACTBUSA.

OIIK-3.1-1. OG0CHOBEIBAET
PE3YNbTAThI PEIICHUS
CTPaTErHYECKUX M ONEPATHBHBIX
yIPaBICHUYECKHUX 337a4 KaK B

OIIK-3.1-1.3-1. 3HaeT OCHOBHEIE
METObl U MOJICIIU MPUHATHUS
OpraHu3alMOHHO-
YIPABJIECHYECKUX PELICHUI

VYerHbli onpoc
Hoxkian ¢ npe3eHTanuei
TectupoBanue

11EJIOM Ha YPOBHE OpraHHU3aIuu |
ee NMoApa3ICICHUM, TaK U B
OTIEIBHBIX (PYHKITMOHAIBHBIX
00J1acTSIX MEHEKMEHTA.

OIIK-3.11-1.Y-1. Ymeer
000CHOBBIBATh, pa3padaTbIBaTh U
peanu30BbIBaTh OPraHU3alnOHHO-
yIPaBICHUYECKHUE PEILICHUS

Brinonnenue 3aganuii

OIIK-3.1-2. [Ipon3BOUT OLIEHKY
pe3yIbTaTOB aHAIN3a U
ONTHUMM3ALMKU OPTraHU3aUOHHO-
YIIPABJICHUYECKUX PELICHUI

OIIK-3.1-2.3-1. 3HaeT 0OCHOBHEIE
METObI X MOJICIIH OIICHKU
OpraHu3alMOHHO-
YIPABJICHYECKUX PEIICHUN

VYerHbli onpoc
Joxnan ¢ npezeHTanuein
TectupoBanue

OIIK-3.1-2.V-1. Ymeer
OLIEHHUBATh OKUJaEMBbIE
PE3yNIbTaTHI MIpeaIaraeMbIxX
OpraHU3aIlMOHHO-
YIPABIEHUECKUX PELICHUI

Brinonnenue 3aganuii

OIIK-3.11-3. OcymecTBaser
OLICHKY OKHJAEMBIX PE3YJIbTaTOB
U MIOCJIEICTBUM OPraHU3allMOHHO-
YIIPABJICHUYECKUX PELIEHUN C
y4€TOM UX COLMAIBHOU
3HAYMMOCTH U peaIn3aluu B
YCIIOBUSIX CIIOKHOW U
JTMHAMUYECKOU CPEJIbl.

OIIK-3.1-3.3-1. 3HaeT 0OCHOBHEIE
METOJBI U MOJIEIN OLIEHKHA
pe3yAbTaTOB U MOCIEACTBUN
OpraHU3aIMOHHO-
YIPABIEHUECKUX PEUICHUI

VYerHbll onpoc
Joknaz ¢ npeseHranuein
TecTtupoBanue

OIIK-3.1-3.Y-1. Ymeer
MPOBOJUTH OLIEHKY OKHIAEMBbIX
pe3yJIbTaTOB, OPraHU3aLUOHHBIX U
COITMAJIbHBIX ITOCIEICTBHI
MIPUHATBIX PELICHUN

Brimonnenue 3aganui

[MK-2. Crioco6eH ocymecTBIIsIT

b cOOp, MOHUTOPUHT ¥ 00pabOTKY JaHHBIX ISl IPOBEICHUS

PacCYCTOB Y9KOHOMUYCCKUX MoKa3aTesei OopraHusanuvun

[1K-2.1-2. TIpoBoaut
MOHHUTOPHHT U3MEHEHUS JaHHBIX
JUISL pacu€TOB 3KOHOMUYECKHUX
MOKa3aTeNe Oprann3alvu

[1K-2.1-2.3-1. 3naer
HOPMAaTHBHEIC PABOBBIC aKTHI,
perynupyoimue GuHaHCOBO-
XO3STUCTBEHHYIO JCSATSILHOCTD
OpraHu3aIu

YcTHBII onpoc
Joknaz ¢ npeseHranuein
TectupoBanue

[IK-2.1-2.Y-1. Ymeer
pa3pabarbIBaTh OpraHU3alMOHHO-
yIpaBlIe€HYECKHE PEIICHNUS,
o0ecreynBaroIue MOBbILIICHNE
SKOHOMMYECKOH 3P PeKTHBHOCTH

ACATCIIbHOCTU OpraHru3allnun

Brimonnenue 3aganui

10.2 KpuTepuu ¥ mIKAaJbl MHTETPUPOBAHHOM OLlEHKH YPOBHSA c(POPMUPOBAHHOCTH

KOMIIeTeHI M

| Kpurepwr— |

[Ikana ypoBHsl cOPMUPOBAHHOCTH KOMIETEHIINN
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Ka | HEylIOBIETBOPUTE | YAOBICTBOPUTEIHHO XOpOIIO OTIINYHO
JIBHO
IlonnoTra 3Hanuii | YpoBeHb 3HaHUN | MUHUMAaJIBHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUU B

HMXKE

JIOTTYCTUMBII YpOBEHB

00BEME,

00BEME,

MHUHUMAJIBHBIX 3HaHMMU. J[OMyIIeHbl HE | COOTBETCTBYIOLIEM COOTBETCTBYIOILEM
TpeOOBaHUIA. rpyOble OMIMOKH. porpaMme porpamme
NwmeroT mecTo IIOATOTOBKHU. MOATOTOBKHU
rpyOble OMMOKH JormymeHsr
HEKOTOpPbIE
MIOIPEIIHOCTH.
Hanuuue ymenuit | Ilpu pemenuun ITIponemoncTpuposansl | IIponemoHcTpupoBan | IIpoxeMoHcTpHpoB

CTaHJApTHBIX
3a/1a4 He
MIPOJEMOHCTPHUPO
BaHBl OCHOBHBIE
ymeHus. Umerot
MECTO TpyObIe

OCHOBHBIE YMEHUSI.
Penreds! TUIIOBEBIE
3aJ]auu ¢ HeTpyObIMHU
OILINOKaMH.
Brimonaens! Bce
3a7aHus, HO HE B

BI BCE OCHOBHBIC
yMeHus. Pemensl Bce
OCHOBHBIC 3aJIa4H C
HEKOTOPbIMU
MOTPELIHOCTSAMH.
Brimosnensl Bce

aHbl BCE OCHOBHBIE
yMeHus. Penensl
BCE OCHOBHBIC U
JIONIOJIHUTEIbHBIE
3amaun Oe3 omrrdoK
U IIOTPELIHOCTEN.

OLINOKH. MIOJTHOM OOBEMe. 3aJaHUs B IIOJIHOM Brimonnens! Bce
00BEME, HO 3aJlaHHUs B IOJTHOM
HEKOTOPBIE C obBbeme 6e3
HEJ0YeTaMHu. HEJI04YETOB.
Hanuuue naBpikoB | Ilpu pemenun Nwmeercs IIponemouncTpupoBan | I[IponeMoHCTpHpOB

(BmageHue OMBITOM) | CTAaHAAPTHBIX MUHUMAIIGHBIH HA00p | BI 02a30BBIE HABBIKH aHBI BCE OCHOBHBIE
3aja4y He HaBBIKOB JUTS PELICHUS] | TIPH PEIICHUN ymeHust. PereHsr
MPOAEMOHCTPUPO | CTAHIAPTHBIX 337]a4 C | CTAHJAPTHBIX 33/1a4 C | BCE OCHOBHBIC U
BaHBI 0a30BBIC HEKOTOPBIMHU HEKOTOPBIMHU JTOTIOTHATETbHEIE
HaBBIKW. FIMEIOT | HemoueTamu. HEIOYETaMHU. 3agaun 0e3 omMOoK
MECTO TpyObIe Y TIOTPEITHOCTEH.
OITNOKHU [IponemoHcTpHpOB
aH TBOPYECKHI
MOJIXOJT K PEIICHHIO
HECTaHJIAPTHBIX
3aja4.
Xapaktepuctuka | Komnerenius B ChopMupoBaHHOCTD CthopMHpOBaHHOCTH CdhopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJIHOW Mepe HE | KOMIIETCHIH KOMITETEHIINH B [IEJIOM | b KOMIIETCHIIUH
KOMIIETSHITUN chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJTHOCTBIO
Nmeromnmuxcst MUHUMAIIbHBIM TpeOOBaHHSIM. COOTBETCTBYET
3HAHW, YMEHUH, | TPeOOBAHUSIM. Nwmeronuxcs 3Hanuii, | TpeOOBaHUAM.
HAaBBIKOB Nmeromuxcs 3HaHUH, YMEHUH, HABBIKOB U Nwmeromuxcs
HEJIOCTATOYHO YMEHHIA, HABBIKOB B MOTHBAIIUHU B T[EJIOM 3HAHUH, YMEHHIA,
JUTSL PeIeHUs [EJIOM JOCTATOYHO JUIS | JIOCTATOYHO JJIst HaBBIKOB H
MPaKTUIECKUX peleHus pelIeHus MOTHBAIIUU B
(npodeccroHans | MPaKTUYECKUX CTaHJApTHBIX MOJTHOW Mepe
HBIX) 3a/1a4. (mpoteccHoHaNbHBIX) | MPO(ECCHOHATBHBIX JIOCTaTOYHO IS
Tpebyercs 3amad, Ho TpeOyeTcs 3a/1ad. peIIeHUS CIIOKHBIX
MOBTOPHOE JIOTIOJTHUTENbHAS npodecCHOHATBHBI
o0y4eHusl. MPaKTUKA 110 X 3a/1a4.
OONBIIMHCTBY
pohecCUOHATBHBIX
3ajau.
YpoBeHb Husknii MuHHMaNBEHO Cpennnit Bricokuii
c(OPMHPOBAHHOCTH JTOITYCTHMBII
KOMIIETCHIINH (TIOpOTOBEIiT)
10.3. OueHouHbIe cpeCcTBA JJIsl IPOMEKYTOYHON aTTeCTALUM
Kon u conepxanue Kox u Haumenosanue Ortanel
PesynbraThl 00y4eHus
KOMIIETEHLIUU WHAUKATOPA JOCTHKEHUS dbopMupoBaHUs
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KOMITETCHITHH KOMTICTSHITHHA
OIIK-3. Cnocoben OIIK-3.1-1. OIIK-3.11-1.3-1. 3naer
pa3pabaThiBaTh O06ocHOBBIBaET OCHOBHBIC METOJIbI 1 Oran
000CHOBaHHBIE PE3yNbTaThl pelICHUs MOJIETH IPUHATHS dbopMupoBanus
OpraHU3aIOHHO- CTpaTEerHuecKux 1 OpTraHU3aIOHHO- 3HAHUU
yIpaBlieHYECKHE OTepaTUBHBIX yIPaBICHUYECKUX PEIICHHM
PELIEHHUS C yYETOM HUX YIPABICHUYECKUX 3aa4 OIIK-3.U-1.Y-1. Ymeer
COLIMAJIbHOW 3HAYMMOCTH, | KaK B [[EJIOM Ha YpOBHE 000CHOBBIBATH,
COJCUCTBOBATH UX OpraHu3alUu U €€ pa3pabaTbIBaTh U Oran
peanu3anyy B yCIOBUAX | MOAPA3JCIICHUM, TaK U B | pear30BbIBAThH dbopMupoBanus
CJIO’KHOM M IMHAMHUYHOW | OTJEJIbHBIX OpPraHU3alMOHHO- YMEHHI
CpelIbl U OLIEHUBAThH UX (G YHKIIMOHATIBHBIX yIpaBICHUYECKHUE PEIICHUs
MOCJIE/ICTBHSL. 00J1acTSIX MEHEDKMEHTA.
OIIK-3.1-2. IIpouzBonut | OIIK-3.1-2.3-1. 3naet
OIICHKY pe3yJIbTaTOB OCHOBHBIC METOJIBI 1 Oran
aHaJlM3a U ONTUMU3AIMKA | MOJENIU OLIEHKH dbopmupoBaHus
OpraHU3aIMOHHO- OpTraHU3aIOHHO- 3HAHUU
yIpaBICHUYECKUX yIPaBICHUYECKUX PEIICHH
pelieHui OIIK-3.1-2.V-1. Ymeer
OLICHUBATh 0KU]IaEMbIe Sran
pe3yabTaTh
npeiaraeMbIx qOOpMHpOB? HHA
YMEHHH
OpraHU3aIMOHHO-
yIPaBICHUYECKUX PEIICHHI
OIIK-3.U-3. OIIK-3.1-3.3-1. 3naet
OcyIiecTBISIET OIEHKY OCHOBHBIC METOJIBI 1
OKUJIAeMBIX PE3yJIbTaTOB | MOJENU OLIEHKH Oran
Y TIOCJIeICTBUI pE3YJIbTATOB H (dbopMUpOBaHUS
OpraHU3aIOHHO- MOCTIEICTBUIA 3HaHUU
YIPaBICHYECKUX OpTraHU3aIOHHO-
pEUIeHUl C y4eTOM UX yIPaBICHUYECKUX PEIICHHH
connanpHou 3Hayumoctu | OIIK-3.1-3.Y-1. Ymeer
U pealusaluu B - MPOBOAUTD OIICHKY Srar
YCIIOBUSIX CIIOKHOU U OKHJJAeMBIX PE3YJIBTATOB,
. dbopmupoBaHus
JUHAMHYECKOH CpeIbl. OpPTraHU3AIMOHHBIX U } yMeHuit
COIMATILHBIX TIOCTICICTBUN
MPUHSTHIX PelIeHUN
TIK-2. Ciocoben [1K-2.1-2. TIpoBoaut T1IK-2.11-2.3-1. 3Haetr
OCYIIECTBIATH cOOp, MOHHUTOPHUHT U3MEHEHHUSI | HOPMATUBHBIC ITPABOBHIE
MOHHUTOPHHT U JAHHBIX JUIS pACYeTOB aKThI, PETYJIUPYIOITHE Otan
00paboTKy MaHHBIX JJIs SKOHOMUYECKUX (uHaHCOBO- dbopMupoBaHus
MPOBEJICHUS PACUETOB MoKazareyein XO3SIICTBEHHYIO 3HAHUM
HKOHOMHYECKUX OpTraHHu3aI’ JeSTeNbHOCTD
IoKa3aTesen OpraHu3aIyu
OpraHu3aLu [1IK-2.1-2.Y-1. Ymeer
paspabaThiBaTh
OpTraHU3aIOHHO-
YIIPaBICHYECKUE PELICHHUS, Oran
obecrneunBaroIne dbopMupoBaHus
MOBBILLICHUE YMEHHI
3KOHOMUYECKOUN
s exTuBHOCTH
JESTEIbHOCTH
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| | opraumsamuu |

[TepeueHb BOMIPOCOB K 3a4YETy C OLECHKON

3ader ¢ omeHkol (muddepeHMpoBaHHBIA 3aueT) — (GopMa TPOBEPKH Yy OOYyJarOITUXCS
cOPMUPOBAHHOCTH OOIMMX ¥ MPOo(EecCHOHANBHBIX KOMIIETCHIIMA WIW WX COBOKYITHOCTH,
MOJTyYCHHBIX B COOTBETCTBUU C YYCOHBIMU IIJIAHAMHU B TIEPUOJT TEOPETHUECKOTO OOYUCHHS U B XOJIC
npakTuku. Pe3ynbpTatel cnaun nuddepeHIpoOBaHHBIX 3aU4€TOB OIICHHBAIOTCS OTMETKOM «OTIHYHOY,
«XOPOIIO», «YIAOBJICTBOPUTEIBHO», «HEYIOBICTBOPUTEIBHO». 3aUeT MOXKET IMPOBOJUTHCS KakK B
dbopMare, aHATOTUYHOM NPOBEJICHHUIO JK3aMEHA, TaKk M B JAPyrux (opmax, OCHOBAaHHBIX Ha
BBINOJIHEHUH WHAWBUYAIBHOTO HMJIHM TPYIIIOBOTO 3a/IaHUsl, MMO3BOJISIONIETO OCYIIECTBUTh KOHTPOJIb
3HAHWUU U TIOTyYCHHBIX HABBIKOB.

LN~ WNE

Opranu3zanys B pa3BUTUH O0ILIECTBA U YEIOBEKA, IPOU3BOJICTBA U KYJIbTYpPHI
Opranu3anus Kak cdepa AesTeIbHOCTH — QYHKIUSA U OOBEKT yIpaBIeHUs

[Iponecchl QyHKIIMOHUPOBAHUS U PA3BUTHUSI OPTaHU3AIHIA

CrabuiabHOCTb, yCTOWYMBOCTh U U3MEHUMBOCTh B OPraHU3aLMH

[lonsiTHE «(M3MEHEHMSI» U UX POJIb B COBPEMEHHOM MEHE/IKMEHTE

PazHooOpasue u3MeHeHuil B COBpeMEHHOI opraHu3anuu

[IpynunHel H3MEHEHUT

V3MeHeHuss B Iepuojabl IMEPBOHAYAIBHOIO (OPMHUPOBAHUS OpraHM3allMd U Ha

MOCICAYIOIUX dTallaX €€ pa3BUTUSA

9.

10.

Pa3znoobpazue nzmenenuii. [I[peoOpa3oBanusi B COBOKYITHOCTH U3MEHEHHIMA
[IpeoOpa3oBaHuss Kak CpPEICTBO BO3JICHCTBUS W TIOBBIIICHHS OPraHU3aIMOHHOTO

INoT€HOHalaa ACATCIIbHOCTHU

11.
12.
13.
14.
15.
16.
17.
18.
19.

[IpeoOpa3oBanus 1 BEIOOP IPUOPUTETOB B YIIPABICHUN PAa3BUTUEM OpTaHU3AINN
IIpeoOpa3oBaHus 1 UCHOIB30BAHNE TBOPUECKOTO OTEHIIMAJA [IEPCOHAA
[IpeoOpa3oBanus B obecriedeHNH cuHepreTudeckoro 3¢ (eKra B pa3BUTUN OpraHU3aluU
HayuHoe 1 mpakTuyeckoe 3HaueHHe MOCTPOSHHsI TUIIOJIOTMU IpeoOpa3oBaHuit
OcHoBHBbIE THUIIBI IPE0OPA30BaHUI U UX pealn3alis B COBpEMEHHOM MEHEIKMEHTE
Bocnpusitue npeoOpa3oBaHuil U yyeT yCIOBUH UX peanu3anuu

HckyccTBo npoBeieHus: peodpa3oBaHuil B OpraHu3alu

[TorpeOHOCTE B MpeoOpazyroieM MeHEPKMEHTe

Tunonoruyeckass MHTerpanuss NOJIXOJOB K mpeoOpa3oBaHUsIM B  Ipoleccax

MCHCIPKMCHTA

20.

Cnenuduyeckue 4dYepThl CHUCTEMbI, MEXaHM3Ma M TEXHOJIOTHH MpeoOpa3yromero

MCHCIPKMCHTA

21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.

OcHOBHBIE TPUHITUIBI POPMUPOBAHUS TPEOOPA3YIOIIETO MEHEKMEHTA

Puck xak 00BbeKTUBHOE CBOMCTBO MpeoOpa3oBaHMi

Krnaccudukanus puckoB 1o TUmaM npeoopa3oBaHui

OTHOIIEHUE K PUCKY B IPeoOpa3yIoieM MEHEKMEHTE

Pucku mpeoOpazoBanuii B tuddepeHuanum ux mo chepam AesITEIHHOCTH OPraHU3aIun
[TorpeGHOCTH B OpraHU3allMOHHBIX MPE0OPa30BaHUIX

Bo3MoxxHOCTH OpraHu3alMOHHBIX MpeoOpa3zoBaHUil

Onenka norpeOHOCTEH U BO3MOXKHOCTEN peoOpa3oBaHuil

OO0yueHne kak BO3MOKHOCTb HEMIPEPHIBHOTO COBEPILICHCTBOBAHMSI OpraHU3alluN
OO1m1re moIXoAb! K MPOEKTUPOBAHUIO MPE0Opa3oBaHUN

CoBpeMeHHbIE METOAMKY MPOBEACHUSI TPEOOpa30BaHUM

Opranuzanus npoBeieHus peodpazoBaHu

dopmupoBaHue O6JaronpuUsITHON cpebl IpeodpazoBaHuit

Co3nanue opraHu3alMOHHBIX YCIOBUH IS TPOBEACHUS IPpeoOpa3oBaHuit

OTtHomeHre pabOTHUKOB K MPEe0Opa30BaHUAM: 00ObEKTUBHBIE TIPEANOCHUIKH U (PaKTOPBI
[TpuumnHbBI CONPOTUBICHUS TPEOOPa30BAHUAM

ITyTtu 1 MeTo bl IPEOI0JICHHSI CONPOTUBIICHUS TPE0OPa30BaHUIM
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38. ®opmupoBaHUE MO3UTUBHOTO OTHOILICHUS PAOOTHUKOB K MPE0Opa30BaHUIM

39. Crpareruu BIusHUS B padOTE PYKOBOAUTEIS

40. Tlorenmman QopMaJbHONH BiIacTM ©  HEPOpPMAbHOE  YIIPABJICHHE MPOIECCOM
npeoOpa3oBaHMA

41. BnusHue yepe3 KaHaJbl (HOPMAIBHBIX H He(OPMATbHBIX KOMMYHUKAITUI

42. TlpuHIUIIBI, CIIOCOOBI ¥ IPUEMBI OKa3aHUS BIIMSHHS

43. CoBpeMeHHBIH MEHEDKMEHT U MOTPEOHOCTh B JIU/IEPCTBE

44, OcoOeHHOCTH JESITeIBbHOCTH, JIMYHOCTH U MBIIIICHHS JIHEpa PeoOpa3oBaHHiA

45. YcnoBus >QQeKTUBHOTO B3aUMOJCHCTBUS, Beayllero K mpeobOpasoBanusiM. Komanna
npeoOpa3oBaHMA

46. JlunepcTBO M 00yYarOIIasiCs OpraHu3aIus

47. JlmaepcTBO KaK HHCTPYMEHT MPeoOpa3oBaHU

48. VHTenmneKkTya bHBIA MOTEHIIMAT B KOHIICTIIIMU TPpeoOpa3yroIero MeHeHKMEHTa

49. Tomnepxkka 00pa30BaTEIHHOTO YPOBHS B OpraHH3aIUN

50. YmpamieHue 3HAHHSIMH

51. YmupaBineHHe UHTEIUIEKTYalIbHBIM ITOTCHIIUAIOM

52. IIpobnembl 00pa3zoBaHus U GOPMHUPOBAHUS MPEOOPAZYIOIIECTO MBIIICHHS

53. [IpennochuTky ¥ MPUYMHBI BOSHUKHOBEHUS KOH(MIMKTOB B TpOIIecce MpeoOpa3oBaHui

54. YpoBHH KOH(DJIUKTA B OpraHU3AIMH U TIPOIecC KOHDIUKTA

55. Crpareruut 1 METO/Ibl yIpaBlieHUsI KOHPIUKTaMH

56. TlIpomecc pa3pemieHuss KOHPIUKTA

57. OcHOBHBIE YepThl COBPEeMEHHOU (D PEKTUBHON OpraHu3aIluN

58. Mogenu 1 YacTHBIE METOIUKH OLIEHKH YPPEKTHBHOCTH MTPeoOpa3oBaHuit

59. Cuctema oneHkH 3¢(HEKTUBHOCTH IPeoOpa3oBaHui

60. YcmoBust v mpuHIHIE 3()(HEKTUBHOCTH MPEOOpa3OBaHUNA

Kpurepuu oneHuBaHus:

— IIPaBUJILHOCTBH OTBETA HA BOIIPOC;

— IIOJIHOTA OTBETA;

— CTEINEHb TIOHUMaHU COACPKAHUS IIPEIMETA;

— JIOTMKA U apT'YMEHTHPOBAHHOCTD U3JI0KEHUS MaTEpHUAIIA;

— JIOTUKA U apr'yMEHTHUPOBAHHOCTD U3JI0KCHUS;

— MPUBEICHUE IPUMEPOB, IEMOHCTPUPYIOIINX YMEHHE U BIAJCHUE MTOIYYEHHBIMU 3HAHUSAMU
10 TEMaM JAUCLUIUIMHBI B PACKPBITUH IIOCTABJIEHHBIX BOIIPOCOB;

— KyJbTypa OTBETA.

Onucanue MKaabl OLICHUBAHUS

OneHka «OTJIMYHO» CTaBUTCS CTYAEHTY, €CIM OH HE TOJBKO TOYHO M TPaMOTHO
copMynupoBad OTBET Ha BOMNPOCH Owmiera, HO W TMPOJEMOHCTPUPOBAT C(HOPMHUPOBAHHOCTD
COOTBETCTBYIOIIUX KOMIIETEHIIUH, MPOJEMOHCTPUPOBAI CHOCOOHOCTh MPUBOAUTH MPHUMEPHI,
apryMEeHTHPOBaTh BBIBOABI, (GOpMyNHpyeMble Ipu oTBeTe. KpoMme TOro, CTyIeHT J0JIKEH MPaBHIbLHO
OTBETHUTH Ha JIONIOJIHUTENIbHBIE BOIIPOCHI IPETIOAaBaTENs.

OneHka «XOpolo» CTaBUTCS CTYNEHTY, KOTOpPBIH B II€JIOM BIIOJIHE IPaBUIBHO
chopMyIupoBall OTBET Ha BOIPOC, HO HE CMOT MNPOMLIIOCTPUPOBATH CBOM OTBET NpPUMEpaMH,
IIPOBECTH NAPAIIJIENH C COBPEMEHHBIM COCTOSIHUEM TAHHOI'O BOIIPOCA.

OneHka «yIOBIETBOPUTENBHO» CTABUTCA CTYIEHTY, €CIHM OH HE COBCEM TOYHO JaeT
OIPEIEICHUS U HE MOKET OTBETUTH TOUHO Ha JOIOJHUTEIBHBIE BOIIPOCHI IIPENOAaBaTE.

B mpoTuBHOM cilydae CTyACHT MOJIy4aeT OLCHKY «HEYIOBIECTBOPUTEIBHOY.

Temaruka KypcoBBIX paboT
KypcoBas paboTta o AUCIHUILITHHE HE MPEIyCMOTpPEHa YUeOHBIM IIJIAHOM.

10.4 OueHouHbIe CpeACTBA LISl OLeHKH TeKYIlell ycneBaeMOCTH CTY1eHTOB
Xapakrepuctuka OC 1yt obecrieueHus TEKyIIero KOHTPOJIS 10 JUCIUTUTMHE
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Nunexc

Tema/Paznen q)lzll{)fg;?:i (2)1171 oC Conaeprxanue 3aqaHus
KOMIIETCHIINH
Tema 1. anauBneHne OIK-3.U-1 YeTHbII onpoc Bompocs! ycTHOrO0 ornpoca
OpraHH3aInen: OHK-3.I/I-2. Hoxmnang [ToaroroBka nokiana
(yHKLUHOHMPOBaHNE U OIK- 3'I/I-3. Tect TectupoBanue
pasBuTHE K-> i/I-Z ' [TpakTnyeckue BeIinonHenue npakTHYeCKuX
3a1aHNS 3a1aHUN
Tewma 2. M3menenus u OITK-3.11-1 VYerHbIl onpoc Bompocer ycTHOro onpoca
peoOpasoBaHusL: CBA3b OIIK- 3‘I/I-2' Hoxnan IToaroToBka noknazaa
1 pasinine OITK-3 .I/I-3. Tect TectupoBanue
HK-Z.i/I-Z ' [TpakTnyeckue Brimonnenue NPAKTHIECKHAX
3a/laHus 3alaHui
Tema 3. Ponb 5 OITK-3 1-1 YcTHBIN onpoc Bomnpocsl ycTtHOTO ompoca
npeoOpa3oBaHuil B OTIK- 3.I/I-2: Joxmnan [ToaroroBka mokianga
;C;F;Zl\f;g;i OIK-3.1-3. . Tect TectupoBanue
TK-2 112 paKTHYECKHUE Beinonnenue NPaKTHYECKHX
3a1aHUS 3a1aHUI
Tema 4. T Hmosorus OIK-3.U-1 YceTHBI onpoc Bompocs! ycTHOTO0 0ornpoca
npeobpa3oBaHuii u OHK-3.I/I-2. Hoxknan IIoaroroBka goknanga
npOOIEMBI HX OLK-3 5. Tect TecTupopanue
peannsalnin K-2 i/I-Z ' IIpakTueckue Beinosnenue npakTHYeCcKux
3a1aHNS 3a1aHUI
Tema 5. OcobennocTu OITK-3 1-1 YcTHBIN onpoc Bomnpocsl ycTtHOTO ompoca
E OecoHﬁ()Ba};H}z qee;;?l OIIK- 3:I/I-2: Hoxmnan IToaroroBka gokiana
MI;HeﬂchZHTUal OITK-3 11-3. . Tecr TectupoBanue
TK-2 112 paKTHYECKHUE Beimonnenue NPaKTHIECKHX
3a/laHus 3aJlaHui
Tema 6. Pucku B OMNK-3.U-1 YcTHBI onpoc Bompocs! ycTHOTO 0omnpoca
npeodpasyromem OHK-3.I/I-2. Hoknan [ToaroroBka mpokmnaaa
MEHEJDKMEHTE . Tect TectupoBanue
OIIK-3.11-3.
TK-2 112 [TpakTnueckue Beinonnenune NPaKTHECKHX
3a1aHNS 3a1aHUI
Tema 7. Jlnarz{ocmxa OIK-3.1-1 YceTHBIT onpoc Bompocs! ycTHOT0 0orpoca
HOTpe6HOCTeHVH OIK- 3'I/I-2: Hoxmnan IToaroroBka gokiana
i;gg;f;(;zizﬁ OITK-3 11-3. . Tect . TectupoBanue
TK-2 11-2 paKTHYECKHUE BINOHEHHAE MPAaKTHIECKHX
3a/laHus 3aJlaHui
Tema 8. OIK-3.1-1 VYceTHBI onpoc Bomnpocs! ycTHOTO Oompoca
HpoeKTI/IPOBaHHve OITK- 3.I/I-2. Joxian IToaroroska qokiana
npeoOpasoBaHHii B g Tect TectupoBanue
OpraHu3anyu OIIK-3.1-3. I1 B
TK-2 11-2 paKkTUYECKHE BINOHEHHE NPAKTHHECKHX
3a/1aHNS 3a1aHUI
Tema 9. } OINK-3.1U-1 YcTHBIT onpoc Bormpocs! ycTHOT0 0orpoca
IIporuBoneicTBue OHK-3.I/I-2. Jloxman [Toaroroska moxiazma
npeobpasoBaHMsIM OLK-3 11-3. Tect TecTupobanue
HK-Z.i/I-Z ) [TpakTnyeckue Brimonuenue HPaKTHHECKUX
3a/laHus 3aJlaHui
Tema 10. OcHOBHBIC OIIK-3.1-1. VYcrHblii onpoc Bomnpocs! ycTHOTO omnpoca
MIPUHIUIIBI OIIK-3.U-2. Joxkmnan IToaroroska mokiaga
HCIONIE30BAHUA BIACTH OIIK-3.11-3. Tect TectupoBanue
B YHpaBJICHIH [1K-2.11-2 [TpakTHyecKue BbInonHeHne NpaKTHYECKHX
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HM3MEHEHHUSIMHU 3aJIaHUSA 3aJaHuN
Tema 11. dakrop YcerHblii onpoc Bomnpocs! ycTHOTO Oomnpoca
OIIK-3.1-1.
JIUJEPCTBa B OLK-3.11-2 Joxman IToaroroBka gokiana
npeoOpasyromem OLIK- 3.I/I-3. Tect TectupoBanue
MCHE/UKMEHTE K2 i/I-Z ' IIpakTuueckue BeinonHeHne npakTH4eCKUX
’ 3aaHus 3aJaHUuN
Tema 12. O6pa3°BaHer OIIK-3.1-1 YCTHBIH ompoc Bompockl ycTHOTO ompoca
1 UHTCJIJICKTYAJIbHBIN . . I[OKJ_IaII HOI[FOTOBKa JOKJIa1a
MOTEHIHA OIIK-3.U-2.
Tect TectupoBanue
OpraHu3alii B OIIK-3.1-3. b B
nporeccax TK-2 11-2 paKTHYECKHUE BINOITHEHNE MPAKTHIECKIX
peoOpa3oBaHuit 3a/laHu 3allaHuu
Tema 13. Ynpasienue VYcrHblii onpoc Bomnpocs! ycTHOrO0 ornpoca
OIIK-3.1-1.
KOH(IIHUKTaMH Joxman IToaroroBka goknanga
OIIK-3.1-2.
Tect TectupoBanue
OIIK-3.11-3. [IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
TK-2.11-2 P pat
3a/1aHUs 3a1aHUI
Tema 14. OIK-3.U-1 YeTHBI onpoc Bompocs! ycTHOTO0 0ornpoca
OdpexTuBHOCTD OIIK 3.I/I 2' Jloknan [ToaroroBka mokianga
npeoGpasoBaHmii Dby Tect TecTupoBanue
OIIK-3.1-3. [Ipaktuueckune BrimmonHenue npakTHYECKUX
TTK-2.1-2 P pal
3a/IaHHs 3a1aHUI

[lepeueHb BOpPOCOB K YCTHOMY OIIPOCY

VYcTHbI onpoc mpu3BaH CPOPMHUPOBATH 3HAHUS MO AucuuiuinHe. [loAroToBka K yCcTHOMY
OIIPOCY OCYIIECTBIISIETCS B XOA€ CAMOCTOATEIBHOM paObOTHl M BKJIIOYAET B ce0sl M3yueHHe MaTepuaa
II0 BONIPOCaM MpPEJCTOoSIEro ompoca. [IoMMMO OCHOBHOro marepuana CTYACHT JOJDKEH H3Yy4UTh
PEKOMEH/IOBaHHYIO JIUTEpaTypy W HUHQPOpPMAIMI0O IO TEME, B TOM YHCIE C HCIOJIb30BaHUEM
WNutepHer-pecypcoB. Omnpoc mpeamnonaraeT YCTHBIM OTBET HAa OCHOBHOM M HECKOJBKO
JIOTIOJIHUTEIBHBIX BOIPOCOB IMperojaaBarenss Wiau rpynnsl. OTBET OJDKEH MpencTaBiIsaTh co00it
pa3BEPHYTOE, CBA3AHHOE, JIOTHYECKH BBICTPOSHHOE COOOIIIEHHE.

[Touemy cucTemMa COBMECTHOM J€SITENbHOCTH Ha3bIBAETCS OpraHu3aluei?

Kakwne npu3Haky IpuCyIy OpraHu3aum?

Kakwue cyIiecTByrOT TUIIBI OpraHu3anuu’?

KakoBsl iporiecchl (hyHKITMOHMPOBAHUS M PA3BUTHSI OpPTraHU3aLNHN?

Kak paszBuBaeTcs opraHu3aius U 4TO XapaKTepu3yeT ee pa3Butue?

Uro Takoe yrnpapieHHe opraHu3anuei?

Yro onpezensieT BO3MOXKHOCTh U HEOOXOIMMOCTh YIPABJICHUsI OpraHu3aue?

B yem mposiBisieTcst OTIIMYMEe U3MEHEHHUH B Tporeccax (YHKIIMOHUPOBAHHS W B IPOIIECCAX
pa3BUTHS OpraHU3AIUU?

Kak ompenensiTb MpUYIHHBI ¥ TOTPEOHOCTH B U3MEHEHHSIX ?

YeM OTIHUYAOTCS U3MEHEHHS HAa Pa3HBIX dTalax pa3BUTHUS OpraHU3aIUuu?

Kakumu OBIBAIOT MOCHEACTBUS U3MEHEHHU?

B yem 0coOeHHOCTH M OTIMYUTENBHBIC YePThl TPeoOpa3oBaHuii?

YeMm paznuuaroTcs M3MEHEHHs1 W TpeoOpazoBaHus? Kak MOXHO BIUSATh Ha WU3MEHEHHUS H
KaKue U3 HUX He MOJAAI0TCS BIUSHUIO?

Kak cBsi3aHbl MeXIy cOOOH TOHSATHS «IIpeoOpa3oBaHUs» M «OPTaHW3AMOHHBIA MTOTCHITHAI
NesITeTbHOCTU»?

Kak mpuopuTeTsl B pa3BUTHUH OpPTaHM3AlMM BIWSIOT Ha BBHIOOp W  peaM3alHUI0
npeoOpa3oBaHuii?

Kaxkyro pons mpeoOpa3zoBaHusi HTPAIOT B MpobeMaTHKe MEHEHKMEHTA?

MO>KHO JT1 OLIEHUBATh Pe3y/IbTaThl IpeoOpa3oBaHUi U KakUM 00pa3om?
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Kak mnpeoOpa3oBaHus BIMSIOT Ha AOCTHXKEHHME CHHEpreTuyeckoro 3ddexra B pa3sBUTHH
OpraHu3anuu?

Uro Takoe 1eJeHanpaBIeHHOCTh Tpeodpa3zoBanuii? Beerna mu onu ero 06maaarT?

Ecte 11 cBsi3b Mexay IpeoOpa3oBaHUSAMHU, TBOPUYECTBOM M KpPEATHMBHOHN JEATEIBHOCTBHIO
MeHeKepa?

Yro ABnseTCA KpUTEpHEM BbIOOpa TUIA IPeoOpa30BaHU U3 BO3MOXKHOM X COBOKYITHOCTH?

B d"eM u Kak mNpOSABISIOTCS MPOTHBOPEUYUS MEXIY HEOOXOTUMOCTHIO U YCIOBHSIMHU
MPOBEACHUS TTpeoOpa3oBaHUiA?

Kakue gakTopsl BIUSIOT Ha BOCIIPHUATHE MPEOOpa30oBaHMiA?

B yeMm nposiBiisieTcst HCKYCCTBO MPOBEACHUS IPEOOpPa30oBaHUI?

Kak oprannzoBaTh pa3paboTKy npeodpa3zoBaHuii?

Bceerna nmu npeo6pa3zoBanus BAUSIOT Ha 3()(PEKTUBHOCTD YIIPABICHUS OpraHnu3aLuei?

Kak MOXHO M MO KakuM KpPHUTEpHSIM PaHXUPOBATh NMPEOOpa3oBaHMs NMPH HX BHIOOpE H
oneuke?

Kakue THmonornyeckue XapaKTepUCTUKA M TPH3HAKK IMPeoOpa3OBaHMN BaM H3BECTHBI?
3aueM HEOOXOIUMO UX 3HATH?

Kak Hasto yuuTeIBaTh BOCIIpUATHE NIPpeoOpa3oBaHUi IPU UX MPAKTUYECKOM peann3anuu?

Kakue ¢axTopbl QyHKIIMOHUPOBAHUS U PAa3BUTHS OpPraHU3aLMU OINPENEeNIA0T NOTPEOHOCTh B
npeoOpas3yroneM MeHeKMEeHTe?

KakoBbl 0c0OeHHOCTH MPeoOpa3yroIero MEHEPKMEHTa OTHOCUTENIBHO JIPYTUX €ro THIIOB?

Uto npexacrasisieT coO0# cucTtemMa mpeodpa3yroero MeHeKMeHTa?

Kakue uepThl 1 cBOWCTBA MPUCYIIN MEXAHU3MY IPe0o0pa3yoLero MeHeKMeHTa?

KakoBbI OTIMUMTENFHBIE IPU3HAKY TEXHOJIOTHUHU MPEOOPA3YIOIIEro MeHEKMeHTa?

Kakue npuHIMIb onpeaesstoT GopMupoBaHUe Ipeodpa3yolero MeHeKMeHTa?

Kakue npuHIUIBI ONPEAEIAIOT PeATu3alnio IPeo0pas3yrolero MeHeIKMeHTa?

Kakue ¢dakTopsl BIUSIOT HAa CTENEHb PUCKOBAaHHOCTH IIpeoOpa3oBaHuii?

Bo3moxHbI 11 TpeoOpa3oBaHusl, HE COAepKaIIUe pUcKa?

[Touemy BO3HMKAIOT PUCKH B IpeoOpa30BaHUAX ?

Kakwne pucku HanOomnee XxapaKTepHBI ISl ONIPEIEIIEHHBIX BUIOB MTPeoOpa3oBaHuii?

3aBUCHUT JIU yCIeX NMpeoOpa3oBaHU OT OTHOLIECHUS K PUCKAM U KaKuM 0O6pazom?

Bo3MoxHO 11 yripaBiieHHuE PUCKAMH U B Y€M OHO MOYKET MPOSBISTHCS?

Kak hopmupyercs cucrema ynpaieHUs pUCKaMu IpeoOpa3oBaHmit?

Uro O03HAYarOT TOHATHS <«IBWKYIINE CHIBIY, «IIOTPEOHOCTH» ¥  «BO3MOKHOCTH
npeoOpa3oBaHui, «MHHOBAIIMOHHAs UHPPACTPYKTYpay, «MHHOBAIIMOHH bl KIIMMAaT»,
«TEXHOJIOTUYECKasl TUATHOCTHKAY, «OEHUMAPKUHTY, «IEIIOBEUECKUI MOTSHIINA»?

KakoBbl mapameTpsl OLIEHKH HHHOBAI[MOHHOT'O KJIMMaTa KOMIaHUU?

Ha3zoBuTe OCHOBHBIE TAIbl TEXHOJIOTHYECKON TUArHOCTUKHA OPTaHU3AIHH.

Kak ananusupyercs «cujaoBoe mojiey npeoopa3oBaHuii?

Kak  ocymecTBisITh  OIEHKY BO3MOXKHOCTEH  OpPraHW3allMOHHOW  CTPYKTYPBI  JUIst
OCYIIECTBICHHS TpaHchopMauu?

Kakne BaM wu3BeCTHBI CHOCOOBI KOPPEKTUPOBKM OalaHCa JBWKYIIMX CHJI W CHI
COIIPOTHUBIICHUS NPEOOpa30BaHUIM?

HazoBwute crioco0b! OlleHKH MPeoO0pa3youX BO3MOKHOCTEH OPraHNU3alMOHHON KYIbTYPHI.

KakoBel myTH pacnpocTpaHeHuss OOydeHHs B OpraHM3allid, CO3JaHus IS ITOro
HEO0OXOJIMMBIX yCIOBHMA?

Kakne moaxoapl K NpOBENEHUIO H3MEHEHUH HCIOJIB3YIOTCS B TPAKTHUKE AEATEIbHOCTH
OpraHu3anuii?

HazoBute n0CTOMHCTBA M HEIOCTATKH YIOPSJIOYEHHBIX M CIIOHTAHHBIX JEHCTBUU IO
MIPOBEACHUIO U3MEHEHUN.

Kakue 3Tamnsl CyniecTByIOT B Ipolecce MIaHUPOBAHUS M BHEPEHUS U3MECHEHUS?

Kakne BO3MOXXHOCTHM OTKpBIBAa€T Iepesl OpraHu3alleldl HCIOJIb30BaHHE PEMHXKUHUPHHIA,
KOHIICTILIMY OPTraHU3allMOHHOTO Pa3BUTHs U OeHUMapKUHTra?
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[lepeuncnure METOAUKHN IEHCTBUS, peaIU3yeMble B IPAKTUKE BHEAPEHMS 3aIlJIaHUPOBAHHBIX
U3MEHEHHUH.

Kakue mMeponpusaTusi MOKHO TPEATIOKUTH s (POPMUPOBAHHS CPEAbl, OJArONPUATHON IS
npeoOpa3oBaHMit?

YeM 10JI€3HO COTPYAHUYECTBO MPH MTPOBEACHNH MPEOOpa3OBaHMIA?

Kakue cymecTByloT MNpeanoChUIKM JUIsl OTPULATENIBHOTO OTHOIIEHUS pPAaOOTHUKOB K
npeoOpa3oBaHUsIM?

Kakue dakTopsl BIUAIOT HA OTHOILIEHHE PAOOTHUKOB OpraHu3aluu K IpeoOpa3oBaHUsIM?

KakoBbl BO3MOXHBIE MPUYUHBI COMPOTUBICHUS HM3MEHEHHUSM CO CTOPOHBI PAOOTHHKOB
Opranu3anuu?

MOo’KHO JI1 yCTpaHUTh IPUYKUHBI CONPOTUBIICHUS U3MEHEHUSIM UIIM MUHUMU3UPOBATh UX?

Kakue KOHKpeTHble NpHUEMbl MOI'YT HCIOJb30BATBCA B IPAKTUKE YIpPaBICHUS IS
IIPEOJI0ICHUS COITPOTUBIIEHHSI HOBOBBEJCHUAM?

KakuMm o00pa3oM MOXHO CIOCOOCTBOBaTh (POPMUPOBAHUIO IO3UTUBHOI'O OTHOLICHUS
pabOTHHUKOB OpraHU3aIMK K Tpeodpa3oBaHusIM?

Kak pneiictBuss pykoBoAuTenss MOTyT oOecneuuTh (OpMHUPOBAHUE STAJOHHON poJeBOH
MOJIENH MOBEJEHUS, CIIOCOOCTBYIOIIEr0 N3MEHEHUAM?

KakoBbl OCHOBHBIE CTPATErMU BIMSHUSA B IpoLiecce Npeodpa3oBaHUii?

Kakum 00pa3oM MOXHO 00€CleUUTh U COXPAHWUTH BBICOKYIO YIPABISEMOCTb OpraHU3alUU
IIPU IPOBEIEHUHN U3MEHEHUI?

B kakux curyanusx Oyzaer 6oiee 3(peKTHBHBIM HCIIONB30BaHHE (POPMATBLHON BIACTH, a B
KaKMX — He(OpMaJIbHOTO BIUSHUA?

KakoBbl TOJIOKUTENbHBIE M BO3MOXHBIE OTPULATENbHBIE AaCIEKThl COTPYAHHYECTBA Kak
(hopMbI BIUSHHS HA paOOTHUKOB?

Kakyto posp UrpatoT KOMMYHUKAILIMU B ITpoLecce npeoOpa3zoBaHuii?

Kakum o6pa3omM ucnosnb3yroTces KaHaibl (POpMaIbHBIX U He(OpMaJIbHBIX KOMMYHUKALUN JUIs
YCHUJIEHUS BIUSHUS PYKOBOJUTEIS B X0/1€ IPeoOpa3oBaHuil?

KakoBbl OCHOBHBIE HPUHIUNBI 3PPEKTUBHOTO MCIIOJIB30BAaHMUS BJIACTH PYKOBOJIUTENS B
rpolecce NpoBeACHNUS U3MEHEHNUN?

Yro o03HAYalOT TEPMHUHBI <(JIUAEPCTBO», «KOMAaHIa», «UYEIOBEYECKUN IOTEHLHUAI,
«OMOIIMOHAIbHBIA HHTEIIEKT», «3HAHUS», «YIPABIECHUE 3HAHUSIMHY», «INYHOCTHY», «MBIILICHUE,
«peduexcusn?

Kakwue kinaccuyeckue Teopun U COBpeMEHHbIE KOHIEIIMH JUAEPCTBA Bbl 3HaeTe?

Kakwue tumnosnornu nuiepoB BaM U3BECTHBI?

KaxoBsl cieniudpuyeckre 0COOCHHOCTH MBIIIICHUS JTUAEpa MpeoOpa3oBaHmii?

KakoBel TpeGoBaHMs K NO3MLUH JHJEpa MCXOAd U3 KOHKPETHOIO COJEp)KaHHs ero
EeATEHLHOCTHU?

Kak  mpoektupoBath  ycinoBus  3()(QEKTHBHOTO  B3aUMOJCWCTBUS,  BEAyIIEro K
npeoOpa3oBaHUsIM?

KakoBbl coBpeMeHHbIE TPOOIIEMBI TUAEepPCTBA?

Yro Takoe MOAeNb KOMIETCHLUUN JInJepa MPUMEHUTEIbHO K KOHKPETHBIM CTPaTerHYecKUM
1eJIIM ¥ OM3HEec-UMIepaTHBaM OpraHu3alun?

KakoBa cBs3p MeXIy MOHATHSAMH «IIPEeoOpas3yrolil MEHEIKMEHT», «KOpIopaTHUBHAas
COLIMAJIbHAS OTBETCTBEHHOCThY M «HMHTEIUIEKTyaIn3alys 00IIeCTBEHHOTO POU3BOCTBA»?

KakoBa cTpykTypa HHTEIUIEKTyaJlbHOTO MOTeHIMana? JlaiiTe XapakTepUCTHKY OCHOBHBIX
CTPYKTYPHBIX 3JIEMEHTOB MHTEJUIEKTYAJIbHOTO MOTEHIMAJIa OpraHU3aliH.

KakoBbl OCHOBHBIE ATalbl IBOJIOLNN UHTEIJIEKTYaIbHOTO MOTeHIIHAaa?

KakoBa Tumnosnornu pecypcoB MHTEIIEKTYaIbHOTO MOTEHIMAIA?

Uro Takoe camooOyuaromascs opraHuzanus? Hapucyiite mopTper  COTpyIHHKa
caMo00yYaroIencs: opraHu3aluu.

KakoBbl ri1aBHBIE CHOCOOHOCTH, KOTOpPbIE AOJDKEH B ceOe KyJbTHUBHPOBATH «YEJIOBEK-
npeobOpaszoBarenb»? UTO 3HAYHUT UCCIIEA0BATh, KPUTUKOBATD (IIPOOIEMaTU3UPOBATh) U HOPMUPOBATh
nesTenbHOCTh? Kak 3TO MOXKHO OCYIIECTBIIATh B MHANBUAYAILHON U rpynnoBoi opmax?

25



KakoBbI CTHIIN YIIpaBJICHUS YEIOBEYECKUM IMOTSHIIMAIOM B OpraHU3aluu?

C 4yem cBs3aHAa BBICOKAs BEPOSTHOCTh BO3HUKHOBEHHUS KOH(QIIUKTOB B IpoLEcce
npeoOpa3oBaHuil B OpraHu3anuu?

MosxeT a1 KOHGIMKT HTPUHECTH IMOJIb3Yy OpPraHU3aldd U B YeM KOHKPETHO OHAa MOXKET
BBIPAXaTbCs?

Kakne npuunabl KOHGIMKTOB Hauboyiee XapaKTepHbl Ui CUTyallUd TPOBEACHUS B
OpraHu3alyy U3MEHEHUN?

Kakue ypoBHU KOHIMKTOB Haubojee 4acTo BCTPEYAIOTCS MPHU MPOBEACHUM B OpraHU3aIUU
npeoOpa3oBaHuii?

KakoBa 3aiaua pykoBoguTelNs B Ci1y4ae yrpo3bl KOH(MIUKTA?

Kakue ctpareruum m MeToabl paspemieHusi KOH(PIMKTOB MOKHO HCIIOJIB30BaTh B IPAKTUKE
yIpaBieHUS U3MEHEHUSMU?

Ot kakux (paKTOPOB 3aBUCUT KOHCTPYKTUBHOE pa3perieHne KOH(OIMKTOB?

Urto o3HayaIOT MOHATUS «3PPEKTUBHOCTDY, «PE3YIbTaTUBHOCTDY, YIMPABICHUE MO LEIIM,
«cOamaHCUpOBaHHAs CHCTEMa MOKa3aTesei», «KIF0UEBbIC TIOKA3aTeNH A TeIbHOCTH?

KakoBa cTpykTypa U 0cOOEHHOCTH MpUMEHEHUsl cOaTaHCUPOBAHHOW CHCTEMBI MOKa3aTesen
111 oLleHKHU 3(PpPeKTUBHOCTH TIpeoOpa3oBaHuii?

KakoBbl npuHIUIIBL pa3pabOTKU M BHEIPEHUS KIIFOUEBBIX MMOKa3aTesei npeoopa3soBanmii?

Kakue ycnoBus u nmpuHOUIBI obecriedueHus] YPPEKTUBHOCTH MPEoOpPa30BaHUN BBl MOXKETE
Ha3BaTh?

[Tpoananu3upyiite mpo0iaeMbl OIIeHKH 3 (HEKTUBHOCTH MTPEOOpa30BaHUH.

Kak ompenensitorcs 1eneBble NepcrneKTUBLI peodpa3oBanuii Ha ocHoBe Moaenu BSC?

Kak ocymiecTBisaTe mepeBoja Liened mnpeoOpa3oBaHUNd B 3a/aud, COCTABJISATH IUIAHBI M
nporpamMmbl ooecniedeHus 3 (HEKTUBHOCTH ITpeoOpa3zoBaHuii?

KakoBbI IPpUHIIUTIBEI paOOTHI ¢ MOJIENBIO OLIEHKH () (HEKTHBHOCTH TIPpeoOpazoBaHuit?

KakoBa MeToninka orieHKH 3(EeKTUBHOCTH OTAETIbHBIX MPeoOpa3yroIux MEpOIpUsITui?

Kaxkwne Bam M3BECTHBI METO/IBI OIICHKH YCIOBUN KauecTBa Mpeodpa3oBaHUM?

Kpurepuu oneHuBaHus:

1) moHOTA M MPaBUIIBHOCTH OTBETA;

2) cTeneHb OCO3HAHHOCTH, IOHUMaHUS U3y4YEHHOT0;

3) s13IKOBOE OPOPMIICHHE OTBETA.

Onucanue mKasabl OLIEHUBAHUS:

OrneHka «OTJIIMYHO» CTaBUTCS, €CIIM 00yJaroIMHCS:

— JIa€T YETKUH, MOJHBIM U IPABUIIBHBIN OTBET 110 BOIIPOCAM, 33/IaHHBIM Ha JI0M;

— JlaeT MCYEPIIBIBAIOLINE OTBETHI HAa JOMOIHUTEIbHBIE BOIIPOCHI IPENOJABATEINS U ayIUTOPUN
B paMKax 00CYXJIEHUs;

— JEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJICHUSI MAaTEepHAJIOM TI0 TeME OTBETa U 00CYXKJIECHHUS,
MIPEBOCXOJIHOE YMEHHE (POPMYITHPOBATH CBOIO MMO3ULIUIO;

— MOKET IPOJIEMOHCTPUPOBATH CBA3b TEOPUH U C MPAKTHUECKUMU ITPOOIIEMaMHU.

OrneHka «XopoIlo» CTaBUTCS, €CITU 00yJarouuiics:

— JJaeT YETKUH W TIOJIHBIM OTBET, HO HEIOCTATOYHO IOJHBIE OTBETHl Ha JOMOJIHUTEIbHBIC
BOIPOCHI MIpernojaBaTesis U ayJUTOPUHU B paMKax 0OCYKICHHUS;

— JEMOHCTPHUPYET HE CTOJb BBICOKMM YpPOBEHb BJIAJCHUS MAaTE€pPUAIOM II0 TEME OTBETA U
oOcyxaeHus, popMynupyeT CBOK MO3UIMIO HEJOCTaTOYHO YETKO, Pa3MbITO, HE MOXET B IMOJHOU
Mepe OTCTauBaTh €€ B CIIOPE;

— UCTIBITHIBAET CIOKHOCTHU MPU JEMOHCTPALUN TPAKTUUECKUX MPUMEPOB;

— IIOHUMAET CYTh UCNOJb3YEMBIX TEPMUHOB.

OrneHka «yJA0BIETBOPUTEIHHOY» CTABUTCS, €CIIN 00yUYaOIUICS:

— J1aeT KpaTKUM OTBET, HE PACKPBIBAIOINI OCHOBHBIE aCIIEKTHI MaTepHala 0 TEME;

— IEMOHCTPUPYET HU3KHI YPOBEHB BIIAJICHUSI MaTEPUAIIOM 10 TEME OTBETA U OOCYKICHMUS, HE
TOTOB OTBEYaTb HA JIOMOJHUTENbHBIE BOMPOCHL, (OPMYIHUPYET CBOIO TO3UIHUIO PA3MBITO,
IIOBEPXHOCTHO, HE MOYKET OTCTOSITh €€ B CIIOPE;

26



— HE MOXET MOJAKPETUTh CBOM OTBET MPAKTUYECKUMU MPUMEPAMH.

Or1eHKa «HEYI0BJICTBOPUTEIIBHO)» CTABUTCS, €CIIU 00 yJaIOITHICS:

— nmaet cnalblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYTh BONPOCA U OCHOBHBIC ACIICKTHI
MaTepuaa 1o Teme;

— HE MOXET OTBETUTh HA JIOTIOJHHUTEIbHBIC BOMPOCHI MO TEME WIH MPHUHATH Y4acTHE B
00CYX/ICHHH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYECKUMHU TIPOOIEMaMU;

— HE BJIaJICET TCPMHHOJIOTHECH.

TeMbI DOKIIAIOB

Jlokiian ¢ mpe3eHTalMell — MOATOTOBIEHHOE CTYACHTOM CaMOCTOSITEIhHO MyOIMYHOE
BBICTYIUICHHE TI0 TIPEACTABJICHUIO Y4EOHO-TIPAKTHYECKOTO BOIMPOCA WJIM MOJYyYEHHBIX PE3yJIbTaTOB
pElICHUs ONpeIeTeHHON Y4eOHO-HCCIIeI0BATENBCKOM TPOOJIEMbI (B COTIPOBOKICHUH IJICKTPOHHON
MIPE3CHTAIIHH ).

[Tpy BBIOTHEHWM JOKJIaga CTYACHT JIOJDKEH IPOJEMOHCTPUPOBATh TJIABHBIC KauyecTBa
UCCIIeIOBATENsl: YMEHHE TMPOBECTH HCCIEIOBAaHUE, YMEHHE TIPernojHecTd (TPe3eHTOBAaTh)
PE3yJIbTAThl UCCIICIOBAHUS CITYIIATEISIM MPU TIOMOIIX MPE3SHTAINA U YMEHHUE KBATU(OUIIMPOBAHHO
OTBETUTH Ha BOIIPOCHI.

YepThl, CBOMCTBA U XapaKTEPUCTUKHN OPraHU3AlMU KaK 00bEKTa yIpaBIeHUSI.

VYnpasieHue pa3BUBaIOLIEE U pa3BUBAIOIIEECS.

Kputepuun TUNOIOrMYECKOr0 pa3elieHus OpraHu3aldd M YCJIOBHS  CYIIECTBOBAHMS
Pa3IMYHbIX €€ TUIIOB.

[IposiBnenue mporeccoB (yHKUMOHUPOBAHUS H Pa3BUTHS OpPraHU3AlMM, UX OTIHYHE U
0COOEHHOCTH.

Ornenka 0COOEHHOCTEN OpraHu3aluu.

PerynupoBanue yciaoBun GpyHKIMOHUPOBAHUS U PA3BUTUN OpraHU3AIUH.

Kputnueckue pakTopsl yCTOMYMBOIO Pa3BUTHS OPraHU3AIMH.

MeTto/1bl aHaIM3a COCTOSIHUSI OpraHU3alUu.

[Tpuemsb! 6anaHcupoBaHUs (YHKIMH [TOIpa3/I1€ICHUN OpraHU3allu.

Hayunoe u npakTudeckoe cojepkaHnue NOHATUS «U3MEHEHUS.

[TprunHBI BOSHUKHOBEHHS U3MEHEHNI U BO3MOJKHBIE UX ITOCIIEICTBUS.

Buabl uaMeHeHnit 1 ©X XapaKTEPUCTUKHU.

M3MeHeHHs H X OCOOCHHOCTH.

AHanu3 NpuYMH BOSHUKHOBEHUS U3MEHEHUH.

Posb n3MeHeHnli B pa3BUTUN OPTaHU3ALNH.

CoBpeMeHHbIE METO/bl aHAJIN3a U3MEHEHHH.

MeToMKH OLEHKU U3MEHEHUM.

[Tpuems! k1accudukanuu GaKToOpoB, BIUAIOMINX Ha U3MEHEHUS.

OpranuzanvoHHbIE U COLUAIIBHO-TICUXOJIOTHYECKUE MOAXO0AbI B OCYILIECTBIEHUN U3MEHEHHM.

CpenctBa BO3/IEHCTBUSI MEHEIXKMEHTA U TPe0Opa3oBaHMUsL.

DaKTOpbI, ONpeAEIAIONINE MOJT0KUTENbHBIN 3P PEKT MpeodpazoBaHUIA.

Cuneprernyeckuii 5QPeKT B pa3BUTHU OpraHU3AINH U TPeoOpa3OBaHMS.

[TpeoOpa3oBanus 1 TBOPUYECKUI MOTEHIIMAT MEHEIKEPA.

Buael mpeobpa3oBanuii 1 HEOOXOAMMbBIE YCIOBHSI UX pPear3aliu.

G. Be16op nproOpUTETOB B COBOKYITHOCTH pa3IMYHBIX TPeoOpa3oBaHui.

[IpeoOpa3oBaHus Kak cUCTEMA.

Bnusiaue npeoOpa3oBaHuil Ha TEHJEHIIMU PAa3BUTHS OpraHU3alllu.

Tunonorus npeodpazoBaHui.

Pasnble THHBI TpeoOpa3oBaHMii U pa3IMYHBIC YCIOBHUS X OCYIIECTBICHUS.

Ponp npeobpazoBanuii B peasin3aiii HCKYCCTBa MEHEIPKMEHTA.

Bribop Tuna mpeoOpa3oBaHMil ¢ yd4eTOM MOTPeOHOCTEH B HUX U CO3PEBLIMX YCIOBHHA HMX
pean3anui.
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MHorokputepHraibHasi MaTpUIa OLICHKH Pa3InYHbIX THIIOB IPE0Opa30BaHHIA.

AHanmu3 HEOoOXOJMMBIX YCIOBHUW MpeoOpa3oBaHUl W BO3MOXKHOCTH HX TMPAKTHYECKOTO
OCYILIECTBIICHUSI.

OcobeHHocTH IPpeoOpa3yroLIero MEHeKMEHTA.

WHTerpanmoHHbIe MOAXO0/IbI K PeaH3aliy Pa3InIHbIX TUIIOB IPEOOPa30BaHUM.

Posnb cucremsl, MexaHW3Ma ¥ TEXHOJIOTUU MEHEPKMEHTA U peain3aliy IpeoOpa3oBaHuy.

[TpuHIMIB TPEeoOpa3yroIero MEHEXKMEHTA.

OneHka BO3MOYKHOCTEH IpeoOpa3oBaHUM IO XapaKTEPUCTHKAM CHCTEMBI, MEXaHH3Ma HU
TE€XHOJIOTMH MEHEKMEHT.

[Tpu3Haku uHTErpauu Mpeodpa3oBaHUU.

[TpuHIMIB TPE0OPa3yIOIIEero MEHEPKMEHTa B IPAKTUYECKOM peain3aluy peodpa3oBaHUi.

Prcku n ux poisib B MEHEIKMEHTE.

Knaccugukarus puckoB 1o Tunam npeodpa3zoBaHui.

OKcIepTHas OLEHKa PUCKOBAHHOCTH NPEOOpa30BaHUM.

VICTOYHUKH PUCKOB M UX YUE€T B MPEOOPA30BAHUU.

OreHka BepOsATHOCTH pUCKa B IIpeoOpa3yrolei 1esTeaIbHOCTH.

CrpaxoBaHue pucKOB IIpeoOpa30BaHU.

Be10op Tuna npeoOpa3oBaHuil 10 KPUTEPUSIM PUCKA.

[ToTpeObHOCTH ¥ BO3MOXHOCTH KaK JBUKYIIHE CUJIbI IPEOOPa30BaHUM,

O6ocHOBaHHbBIE U CBOEBPEMEHHBIE IPEOOPA30BaHUS.

JlnarsHoctrika roTOBHOCTH K peoOpa3oBaHUIM.

[[uknbl  pa3BUTMM M COBEPLICHCTBOBaHMSA:  BBIOOp  MOJAXOAA K  YIPaBJIECHUIO
npeoOpa3oBaHUSMH.

CucTeMHBIH TOX0/ K HENPEePbIBHOMY COBEpIIEHCTBOBAHUIO (LMK JlemuHnra u ['onaparra).

Onpenenenne Hanbomnee 3P HeKTUBHBIX (POPM Pa3BUTHS COTPYAHUKOB MPEATIPHSTHS.

Pa3Butue Ha pabodyem mecre.

Tpanchopmaiiisg opraHu3auy.

dopMHUpOBaHUE «TTOTPEOUTETHCKON IIEHHOCTUY» KOMIIAHUH.

IToaxonel ¥ METOABI TPOCKTUPOBAHUS U3MEHEHUH.

Opranu3zanroHHoe mNpeoOpa3oBaHUE Kak IPOLECC M3MEHEHUs LEHHOCTeH M TOBEICHHUs
JIIOJIEH.

®dakTopbl GOpMUPOBAHUS CpeJibl MPeoOpa3yIoLUIero MEHEIKMEHTA.

[IpakTuueckue mpobIeMbl pearu3aluu H3MEHEHHH.

OTnUUYNTENBHBIE YEPTHI OPraHU3ALMOHHON KYJIBTYPBI, TOAIEP/KABAIOIIEN N3MEHEHUS.

[TpeoOpa3zoBaHue Kak OpraHu3alnroHHas npodiaema.

ConuanbHas 6a3a npeodpazoBaHUl B OpraHU3aIHH.

MeTtonuku Y TpUEMbl NPEJOTBPAIICHUHM COMPOTHBIEHUU HW3MEHEHUSIM CO CTOpPOHBI
IIepCcoHaIa.

MeTo 161 MOTHBAIIHM PAOOTHUKOB K TPE0OpPa30BaHUSIM.

@OopMBbI CONPOTHBIEHUH HM3MEHEHUSIM CO CTOPOHBI PA0OTHUKOB M BO3MOXHOCTH €0
yCTpaHEHUS.

[Tporno3upoBaHue peakliuu pabOTHUKOB Ha MPUMEHEHHE BIACTH.

Wndopmaniysg kak FHCTPYMEHT OKa3aHUs BIMSHUS B IpoIiecce MpeoOpa3oBaHUM.

HaBbiku oxa3zaHus BIUSHUS, HEOOXOIMMBIE /IJIs1 YCIIEITHOTO MPOBEICHHS N3MEHEHH .

®dopMHupOBaHWE OTHOIIEHWW COTPYAHUYECTBA © TMApPTHEPCTBA B  TMPEOOpa3yroIIeM
MEHEIKMEHTE.

JlupepcTBo U ero 3HadeHue 1ig 3¢ HEKTUBHOTO MPOBEAEHUS MpeoOpa3oBaHUil.

[ToTpeGHOCTH B COBPEMEHHOM JIUAEPCTBE.

JeuenTtpanu3anus JUAEpCTBa.

CoBpeMeHHbIE TEOPUH JTUAECPCTBA.

XapakTepucTruKa IpeoOpa3yroIieil yrpaBiIeHYeCKON qesATeIbHOCTH.

JInuHOCTH TUAEpa-peodpa3zoBaTes.

[TpeoOpasyroliee MbIIIICHUE JTHIEPA.
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Pa3BuTHE SMOIIMOHATIBLHOIO HHTEIIEKTA JIUJEPA.

JlunepcTBO U MOTHBALIHSL.

[Tpoduis ycnexa nuaepa.

Ponu u dyHk1Mu nuaepa B KOMaHe.

JlunepcTBo U GOPMHUPOBAHKE OPTaHU3AMOHHON KYIbTYPHI.

JInpepcTBo 1 oOyuaromascs Opranu3arus.

XapakTepucTuka mpeodpasyromeit yrpaBIeHYECKOHN e TEeIbHOCTH.

MBplluieHre COTpyIHUKA caMo00yyJaromielics opraHu3aum.

®opMuUpOBaHUE OPTaHU3ALMOHHOTO 3HAHMUS.

XapakTepucTuKa Mepe1oBoii, MHTEIJICKTYaIbHOM OpraHu3aIiy.
NHTeekTyanbHbIi MOTEHIIMA OpraHU3aluu.

WuTennekTyanu3anys KOMIAHUU U KOPIOPaTUBHAS COI[MAJIbHAS OTBETCTBEHHOCTD.
O06pa3oBanue u mpeoOpa3yroliee MBIIUICHHE.

[TprunHbl KOH(DIUKTOB B XO/€ MPOBEICHUS U3MEHEHHUH.

MeToap! mpeoTBpalieHus: KOH(INKTOB B IPOIIECCe MPeoOpa3OBaHUI.
OpranuzanuoHHas cpefa KoH(IuKTa.

KoHCTpYKTHUBHBIE M IECTPYKTUBHBIC TIOCIECTBHS KOH(IIMKTOB B IPOLIECCE MTPEOOpa30BaHUN.
Opranuzanys Kak KOMILIEKC TPOTUBOPEUHH.

OCHOBEBI Lieenoiaranus, CriocoObl TOCTAHOBKH I1EJIEH.

ConocraBnenue neneit npeoOpa3zoBaHUil U CTPATETHUH PA3BUTUS OpraHU3ALINU.
AHanu3 BHEIIHEN cpeJibl JUIsl IPOBEPKU MTPABUIIBHOCTH MIOCTAHOBKH 1Li€JIel U3MEHEHUH.
CrangapTHbIi HabOp MOKa3aTenel AeITeIbHOCTH.

[leneBblie mepcnekTUBHI peoOdpa3zoBanuii Ha ocHoBe Mojenu BSC.

Pa3zpabotka u BHenpenue KPI.

CocraBieHune TIaHOB U TIPOTPaMM MPeoOpa30BaHMIA.

Monens nepexoaa OT BUACHUS U3MEHEHUS K LEJsIM IPeoOpa3oBaHUiA.

[TprieMbl MPOBEPKHU BAIUIHOCTH L€Iel MpeoOdpa3oBaHU.

BeposTHOCTH ycnenHoro npeoopa3oBaHusl.

[TporuosupoBanue 3pPeKTUBHOCTH MPEOOPa30BAHU.

TpeboBanus k popme npezacTaBieHuss UHGOPMAIUU B T0KIIAJIE.

1. B noxnane cieayer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Unmoctpanuu ¥ TaOJIMLBI MCTIONB3YIOTCS B JIOKJIA/A€ TOJBKO B TEX ClydasX, €ClIM OHHU
IIOMOTal0T PACKPBITh CONEP>KAHUE NCTOYHUKA.

3. [Ipu moaroToBKe J0KIaaa CaeAyeT n30eraTh JUIMHHBIX, 3aITyTaHHBIX MPEIOKEHUN, 001X
¢bpa3, NOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLUINX YTEHHE U BOCIIPUATHE TEKCTA.

4. Heobxoaumo wu3berarb MTaMIOB W KAaHLEISPU3MOB BpOJAE «3a0CTPUTH BOIPOCH,
«BCJIEJICTBUE HAIUYHSY, «B CBETE», KUMEET MECTO», «(PaKTHUECKU», «ITPAKTHUECKU» U T.II.

5. HeoOxomumo crporo coOnofaTh €IuHOOOpa3ne TEePMHHOB, O0003HAUYEHUMH, YCIOBHBIX
COKpALIEHUI U CHUMBOJIOB.

6. Hago n3berath yacToro noBTOpeHUs CIOB, YHOTPEOIEHHUS OJJMHAKOBBIX CIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMHHAHUS MOHATHI B OJTHOH (paze.

B 3akmroueHunn neaaroTcst OOIIMe BEIBOILI.

[IpezenTtanust — 310 Qailn ¢ HeoOXOAUMBIMU MaTepHajIaMy JOKJa/la, KOTOPBIH COCTOUT U3
MOCJIEI0BATENbHOCTU ciaii1oB. CTYAEHTY HEOOXOAMMO YMETh paclpeenaTh MaTepual B Ipeaenax
CTpaHMIIbI M TPaMOTHO pa3MellaTh OTAeNbHbIE OOBEKTHl. B 3TOM emy momMoskeT 1enslii Habop
TFOTOBBIX O0OBEKTOB (TUKTOTPaMM, FT€OMETPHUUECKHUX (DUTYDP, TEKCTOBBIX OKOH U T.JI.).

TpeboBaHMs K Mpe3eHTALIH

OnHOIl M3 OCHOBHBIX IPOTpaMM I CO3JaHWs IPE3CHTALMM sABJISIETCS NporpamMma MS
PowerPoint. IlepBbiii ciaiig Nmpe3eHTAUH IOJDKCH COAEPXKAaTh TeMy pPadOThl, (HaMHIHIO, UMS U
OTYECTBO UCHOJIHUTENS, MNP yueOHOM IpymIibl, a Takke (HaMUWINI0, UMs, OTYECTBO, TOJKHOCTh U
YUYEHYIO CTelleHb npenoaasarens. Ha BropoM cnaiiie nienecooOpa3HoO MpeACTaBUTh LENb U KPaTKOe
cozepkanue mnpeseHTtauuu. [locnenyrommue ciaipl HEOOXOIUMO Pa3OUTh Ha pa3leNbl COTIACHO
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IyHKTaM IulaHa Jaoknaga. Ha 3axkirouuTenbHbIA Ciail[, BBIHOCUTCS CaMO€ OCHOBHOE, I'JIaBHOE U3
COJIEpKaHus IIPE3CHTALINN.

Kaxnplii cnaii 1omKeH colepKaTh 3aroJIOBOK. B 3aroioBkax J0KeH OBITh OTPAXKEH BBIBOJ
U3 IpeJCTaBleHHONM Ha crnaiine uHpopmauuu. Ilpm no6aBieHHMM PHCYHKOB, CXEM, IHarpam,
CHMMKOB JKpaHa (CKpPHUHIIOTOB) HEOOXOIMMO MPOBEPUTH TEKCT 3TUX 3JIEMEHTOB Ha HAJINYHE
OLINOOK.

Kpurepuu onieHuBaHus:

OCHOBHBIMU ~ TpeOOBaHUSIMM K JOKJaxy, IO KOTOPbIM HPOUCXOIUT OLEHUBAHUSA
BBITTOJIHEHHON pabOTHI, SIBISIOTCS:

— COOTBETCTBHE COACpXKAaHMUS NOKJIaJa TEME MCCIEAOBAaHUA, €€ LMW U IOCTAaBICHHBIM
3a/1ayam;

— aKTYaJIbHOCTb U ITPAKTUYECKAsl 3HAYMMOCTb TEMBI, B3aUMOCBS3b NIPEAMETA UCCICNOBAHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU U MTPAKTHKH;

— aHaJIM3 CTENCHU Hay4YHOH pa3paboTaHHOCTH N30paHHON TEMbI UCCIIEIOBAHNUS;

— JIOTMYECKas IOCIEAOBATEIBHOCTh M3JI0KEHUs Marepuasna, 4eTKas LeseBas OpUeHTalus
paloThl, e 3aBEepIICHHOCTb;

— aKTYyaJlbHOCTb, JOKa3aTeIbHOCTb U JOCTOBEPHOCTb IIPEJCTaBICHHOIO B pabote
HMIIMPUYECKOr0 MaTepualia, apryMeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTH BBIBOJIOB U IIPEUIOKEHUH 110
uccieyeMon npobiemMe, COOTBETCTBYIOLIMX [TOCTABJIEHHBIM 3a/la4aM UCCIIEI0BaHUs;

— CaMOCTOSITEJIbHOE M TBOPYECKOE BBINOJHEHHE PAadOThl, HAIMYHME y aBTOpa COOCTBEHHBIX
CYXJAEHUH 110 MPoOJIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHUYHOE ¥ TPaMOTHOE U3JI0)KEHUE MaTepHala;

— BIIQJICHUE aBTOPOM MaTEpPUAJIOM IIPH 3aIUTE AOKJIAIA C UCIIOJIB30BAHUEM IIPE3CHTALINH.

Onucanue mKasbl OLICHUBAHUSA:

OneHka «OTJIIMYHOY CTaBUTCS, €CIH:

— CcOoJep)KaHue JOKJIaJa C IPE3CHTALMENd COOTBETCTBYET TEME HCCIIENOBaHMS, €€ LEIsIM U
ITOCTABJICHHBIM 3aJa4aM;

— TeMa axkTyajdbHas M NPAKTUYECKH 3HAa4MMa, BBIPAKEHA B3aMMOCBA3b IIpEAMETa
UCCIIEIOBaHMs ¢ MPOOIEMHBIMHU BOIIPOCAMHU HAYKH U NMPAKTUKH;

— TIPOBEJIEH Ha BBICOKOM YPOBHE aHAIMU3 CTENEHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIEA0BAHUS;

— NPUCYTCTBYET JIOTUYECKAs MOCIIENI0BAaTEIbHOCTh U3JI0OKEHUsT MaTepuasa, 4eTKas IiejieBas
OpHUeHTaIMs paboThl, €€ 3aBEPILIEHHOCTb;

— aKTyaJbHOCTb, JIOKa3aTEIbHOCTb M JIOCTOBEPHOCTh HPEACTABICHHOr0 B paboTe
SMIUPUYECKOTO MaTepuana, apryMEeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB U MPEJIOKEHUH 110
ucclieayeMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33/jauaM MCCIIeI0OBAHNUS;

— MPOJIEMOHCTPUPOBAHO CaMOCTOSITEIbHOE M TBOPYECKOE BBIMOJIHEHHE PaOOThl, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXJIEHHUH O MPOOIEMHBIM BOIIPOCAM TEMBI;

— JJAKOHUYHOE U TPAMOTHOE U3JI0)KEHUE MaTepHaa;

— CTYZIEHT IPOJIEMOHCTPUPOBAJ BBICOKMI YPOBEHb BJAJIEHUS MAaTE€pHAIOM, OTBETUJ Ha BCE
BOITPOCBI.

OrneHka «XopoIo» CTaBUTCS, €CIIU:

— coJiepKaHue JOKIIAIa ¢ IPE3EHTANEN COOTBETCTBYET TEME MCCIIEIOBAHNS;

— c1abo BBIpaKEHAa B3aUMOCBSA3b NpPEAMETa HCCIEIOBAaHUS C IMPOOJEMHBIMH BOMPOCAMHU
HayKH U MPaKTUKU;

— MPOBEJCH aHAIN3 Y4eOHOI IUTepaTyphl 6€3 CChUIKM Ha HAyYHYIO JIUTEPATYpPY;

— HapylIEeHa JIOTHYECKasl MOCIEI0BATEIbHOCTD U3JI0KEHHS MaTEpHAIIa;

—  HEJOCTaTOYHas  HMIMpHuYecKas 0a3a  HWCCIENOBaHMA: HE  MPOAHAIM3UPOBaHA
MIPaBONPUMEHUTENbHAS IPAKTUKA, CTATUCTUYECKHUE JAHHBIE U T.II.

— HEI0CTaTOYHAsl apryMEHTAIMsI CIEIaHHbIX BBIBOJIOB;

— CTYJEHT IPOAECMOHCTPUPOBAJI HE CTOJIb BBICOKUI YPOBEHb BIIAJICHUSI MATEPUATIOM, OTBETHII
HE Ha BCE BOIPOCHL.

OrneHka «yA0BIETBOPUTEIBHO» CTABUTCS, €CIIU:
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— CoJEeprKaHuE JI0KJIa/la C IPe3eHTaluel HE paCKpbIBAET TEMY UCCIIEIOBAHMS;

— HE BbIpa)XKE€HA B3aMMOCBS3b IIPEIMETA UCCIEOBAHUS C MPOOJIIEMHBIMU BOIIPOCAMU HAyKH U
MPAKTUKH;

— HE IPOBEJIEH aHAJIM3 CTEIEeHH Pa3pab0TaHHOCTU TEMBI UCCIIEI0BAHMS;

— MaTepua U3JI0KEH HEMOCIEJ0BATEIBHO U HEJIOTUYHO;

— OTCYTCTBYET JOCTAaTOYHAs HIMIHUpHUUEcKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBHOCTD CYXKACHUI;

— CTYZIEHT IIPOJEMOHCTPUPOBA HU3KUI YPOBEHb BJIaJICHHUSI MAaTEPUAIIOM.

OneHka «HEey10BIETBOPUTEIBHO» CTaBUTCH:

— paboTa He IpelCcTaBlieHa JMOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEpPUsM,
BBIIIOJIHEHA C HApYIIEHUEM TpeOOBaHU, CTYIEHT HE BJIAJEET MaTEPUATIOM.

[TpumepHbIe TECTOBBIC 3adaHUs

Tect — 3TO cHcTeMa KOHTPOJIBHO-U3MEPHUTENBHBIX MAaTepHAJIOB CHEHU(PHUSCKON (OPMBI,
OTIPEJICIIEHHOTO COJIEPYKAHUS, YIOPSAIOYCHHBIX B paMKaxX ONpPEICNICHHON CTPaTeruu MpeabsBICHHS,
MO3BOJISIONIAsE KAYECTBEHHO OLIEHUTH CTPYKTYPY M 39()(HEKTHBHO U3MEPUTH YPOBEHb 3HAHUH, YMEHUH
Y HaBBIKOB 110 yueOHOH aucuuiuimHe. TecTupoBaHue SBISAETCS OJHOU U3 (OPM TEKYHIETO KOHTPOJIS
U TIO3BOJISIET MPOBEPUTH CHOPMUPOBAHHBINA YPOBEHb 3HAHUH 110 JUCIUILIMHE.

TecTbl MOT'YT BKJIIOUATh B CEOSI:

— BOIPOCHI C €AMHCTBEHHBIM BEIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BEIOOPOM;

— BONIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JIOMTOJTHEHHEM KOHTEKCTA U T.1I.

1. Yto n300paxeHo Ha pUCYHKE?

Buner nestensHOCTH B iepapXUM Pa3BUTHS

Bunsl nesTENBHOCTH YEI0BEKA

Bugpl 1esTenbHOCTH B OpraHu3alium

Buner nesitensHOCTH B COBPEMEHHOM O0IIIECTBE

2. Kakoe yTBeprk/iIeHHE COOTBETCTBYET MOHATHIO «OpraHu3aius

3TO colraIbHOEe 00pa3oBaHKe, MpeTHA3HAUYCHHOE TOCPECTBOM COBMECTHOM JIESITEIbHOCTH JIFO/ICH JUTst
MPOM3BOJCTBA KAKOT0-JINOO MPOAYKTA MIIH YCIYTH U peaii3alyy JIMYHBIX, KOJUIEKTUBHBIX U 00LIECTBEHHBIX
neneu

9TO TPYIIIA JIIOJEH, TeATebHOCTh KOTOPOH CO3HATENFHO KOOPAMHUPYETCS JIJIsl TOCTHIKEHHS

9TO XO3SIMCTBYIOLIHIA CyOBEKT, MPOM3BOIAIINN TOBapH! (OKA3BIBAIOLINN YCIIYTH), PEAIN3yeMble Ha PHIHKE
BCE ONpEAEIICHUS BEPHBI

3. Uto n300pakeHo Ha PUCYHKE?

QOYHKIMOHUPOBAHKE U PA3BUTHE COBPEMEHHOTO MEHEPKMEHTA
AHanu3 BHYTPEHHEH cpebl OpraHu3aIiu
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QOYHKINOHUPOBAHNE U PA3BUTHE OPTaHU3AIIUU
Amnanu3 BHEIIHEH cpeibl OpraHu3aluu
4. Yto u300paxeHO Ha pUCYHKE?

DyHKIIMOHUPOBAHHUE U PA3BUTHE COBPEMEHHOTO MEHEDKMEHTa

AHanu3 cTarHaly AeSTeIbHOCTH

Buns! passutus

@OyHKIMOHUPOBAHUE U PA3BUTHE OpPraHU3aLUU

5. — 3TO U3MEHEHHUE €€ KaueCTBa, MOBBIIIAOIIEE JKU3HECTTOCOOHOCTh, IPHEKTUBHOCTD U
OTKpBIBaIOIIee HOBBIE BOBMOKHOCTH B PEAN3allUH €€ LIENEBhIX YCTaHOBOK.
PaszButue opranuzanuy;

JuBepcudukanyst opraHu3anmy;

CaMO00OKyIaeMoCTh OpTaHU3allNY;

Crarunainus opraHu3anuu

6. Uto n300paxeHo Ha pUCYHKe?

CoBpeMeHHBIE YCIIOBHSI Pa3BUTHS OPraHU3aIMN U MEHEKMEHTa
AHanM3 cTarHaluy AeATeNbHOCTH

DOneMeHTHl PYHKIMOHUPOBAHUS OPTaHU3AINN

Bunes! passutus

7. Yro n300paxeHo Ha pUCYHKe?

AHanu3 cTarHaluuy JesiTebHOCTH

CoBpeMeHHBIE yCIIOBHSI Pa3BUTHS OPraHU3AINN U MEHEKMEHTa
Kpusuchl 1 )KU3HECTIOCOOHOCTh OpraHU3aluu

OneMeHTbl PyHKIMOHUPOBAHHS OpraHU3aINN

8. — 9TO BCer/a yIpapJeHne U3MEHEHUAMH, TOCTOSHHOE OanaHCHpoBaHuUe, IPeA0TBpaIlCHHE 1
paspelienre KOHQIUKTOB U KPU3UCOB, H30eraHue KatacTpod.
VYnpasieHue opraHu3anuei;

VYnpaBieHue puckom;

Jusepcudukanms;

VYrpaiieHue cTarHaiyen pa3BuTUs

9. ConocTaBbTe MOHATHE U €T0 XapaKTEPUCTHKY.

32



Katactpoda — BO3HHKAET NpH CTOIKHOBEHUH MPOTHUBOIOJIOKHBIX HHTEPECOB M YacTO SBIISCTCS
CJICZICTBUEM IPEOIOJICHHS MPOTUBOPEUYHI B POLIECCAX B3aUMOJICHCTBUS pa3IMYHbIX
MIOAPA3AEICHUI OpraHU3aUu.

Kondnukr  — xapakrepusyeT pa3pylieHUE OpraHU3aLuy, caMble HeOJIaronpusaTHbIE TOCIEICTBUS
KPU3UCHBIX CUTYyalU.

10. Yto n3o0pakeHO HA pUCYHKE?

/

]

.

>

AHanu3 cTarHaluy IesITENbHOCTH
Kpu3uce! 1 %KH3HECTIOCOOHOCTh OpraHU3aIul
DOneMeHTHl (PyHKIMOHUPOBAHUS OPTaHU3AINN
TenmeHMM pa3BUTUS OPraHU3AIUH
11. — 3TO KPYTOH ¥ 4aCcTO PE3KH epPesioM, TsHKEI0e ePEX0IHOE COCTOSHUE OPraHUu3aluH,
BeIyIlee K CMEHE BCEX €€ XapaKTePUCTHK U yCIOBUH CyIIECTBOBAHUS.
Kpusuc;
Puck;
JuBepcudukanus;
Crargauus
12. — 3TO KOMIUIEKC MMITYJIbCOB BO3MOKHOT'O, HEOOXOIUMOTO U JKEJIaTCeIHHOTO COCTOSIHHS
YIPaBISIEMON CUCTEMBI, K JOCTHKCHUIO KOTOPOT'O MBI CTPEMHUMCS.
Lens;
[Ipobnema;
IIporuBopeuue;
ki

13. Pactipenenute (hakTOphI MO3UTUBHBIX W HETATUBHBIX H3MEHEHHUN B OOIIEH AEATEITHPHOCTH OpTaHH3aIlHH.
YBEIIMYCHUE OFOPOKPATHYECKUX MPOIEAYD, CHIDKAIONIMX THOKOCTh  DaKkTOphl HEraTUBHBIX U3MEHEHUH B

YIIPaBJICHUS 00II1eH NeSTeILHOCTH OPraHu3aIuu
HapyIlIeHHe B CUCTEME JIUJIEPCTBA, IPOTHBOpEYHe U Oophba @DakTOpbI MO3UTHBHBIX U3MEHEHUI B
(hopMabHOTO ¥ He(hOPMaIBHOT'O JIUJCPOB, TOTEPS JIUAepa 00II1e# e TeIbHOCTH OPraHu3aIuu

MOTHBAIIMS MOBBIIIEHNS KPEATUBHOTO MMOTEHIIMAIa OpraHU3altH,
CO3JIAIOILEr0 TBOPUYECKYIO aTMOC(epy AesITENbHOCTH

o0ecriedeHue N3MEHEeHNH B 00111el KyIbType IesITeIbHOCTU B
OpraHu3aIu

CMEHA B PyKOBOJCTBE U KapJUHAJIBHBIE U3MEHEHHS B CTPATEIHH
Pa3BHUTHUS OpraHU3aluu

YCTOWYMBBIN U 3aTSDKHON KOH(IMKT B OpraHu3alluu

YEeTKOE W TIOHATHOE pacipenesnenne QyHKIUN AeITeTbHOCTH U €€
POJIEBOM CTPYKTYpHI

MCYEe3HOBEHNE, pACTBOPEHHE B OOIINX (POPMYTHUPOBKAX UITH
HEMOHUMAaHUE [eTN YIPaBIeHHS

peopranu3anys OpraHu3aliy U yIpaBieHus, 0aHKPOTCTBO
HEO0OOCHOBaHHbBIE N3MEHEHHUS B COCTABE, CTPYKTYpeE U
KOMIIETEHTHOCTH TIepCOHaja

MOSIBJICHHE U MIPOSIBIIEHHE B OPraHU3aluy «rPpynrnoBoro 3¢ dexra
BO3HUKHOBEHHE HOBBIX LIEJIEBBIX OPUEHTHPOB, OTPAKAIOIINX
[I0CJIEI0BATENBHOE PA3BUTHE OPraHU3AlNU, €€ COBEPLIEHCTBOBAHUE
Y THHOBAITMOHHOE KaueCTBO

14. YUto n3zo0pakeHO HA pUCYHKE?
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OCHOBHBIC BH/IHI I3MCHEHHH

AHanM3 cTarHaluu JAeATeIbHOCTH

OO01mas TUIONIOTUS U3MCHEHHI

Kpu3uchl 1 5KU3HECTIOCOOHOCTh OpraHU3auu
15. YUto n3o0pakeHO HA pUCYHKE?

OcCHOBHBIE BUALI U3MEHEHUH

TeHaeHI pa3BUTHS OpraHU3aluu

AHanu3 cTarHaly AATeIbHOCTH

Kpusucol 1 )kn3HECTIOCOOHOCTH OpraHU3aluH

16. — CO3HATEJIBHO OCYIIECTBIISIEMbIE N3MEHEHUS, KOTOPBIE CO3/1AI0T HOBBIE YCIOBHUS U
BO3MOXXHOCTH 3()()EeKTUBHOTO Pa3BUTHS OPTaHU3AIINH.
[IpeoOpazoBanus;

KoppekTtupoBska;

[Ipobnema;

[IporuBopeune

17. Uto n300pakeHO HA PUCYHKE?

WzmeHeHns B mporeccax npeoodpa3oBaHuit
OO011ast TUIIOJIOTUS U3MEHEHUI

OcCHOBHBIE BH/IbI I3MECHEHHI
[IpeobpazoBanus B poliecce U3MEHEHUI
18. Yro nzo0paxeHo Ha pUCYHKe?

W3mMmeHeHus B mpolieccax npeodpa3oBaHui

OO0mr1ast THUITOJIOTHS U3MEHEHUN

[IpeoOpazoBanus B mporiecce N3MEHEHUN

[IpeoOpazoBanus u BEIOOP MPHOPHUTETOB B YIIPABICHUN Pa3BUTHEM OpTaHU3AINN
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19. — TPEAIOYTEHHUS B BBIOOPE IETIeH U yIIpaBIeHYECKUX PEIICHHA, TIOJX0I0B K YIIPaBICHUIO
U METOJIOB €r0 OCYIIECTBIICHHS, TUTIOB U JOPM OpTraHU3aLINH.

IIpuopurer;

[IpeobpazoBanus;

Ilenemnonaranme;

IIpotuBopeuue

20. Yro Takoe «CuHEPTHD)?

XapaKTepu3yeT CKAa4OK B U3MEHEHHUH KauecTBa PA3BUTHS OPTaHU3AIINU

KOMOWHHPOBaHHOE BO3JEHCTBIE MHOXKECTBA (PAKTOPOB THIIOJIOTHH MEHEHKMEHTA, B3aNMOICHCTBYIOIINX
OTIpeieIeHHBIM 00pa30M B CUCTEME MPeoOpa3oBaHmi

BMECTE JICHCTBYIOLIEE

BCE OIpE/IeIeHNS BEPHBI

21. Yrto n300pakeHO Ha PUCYHKE?

il

Pons mpeobpazoBanuii B AOCTHKEHUU CHHEPreTUUeCKOoro 3(pdekra pa3zBUTHS OpraHU3alun
IIpeoOpa3oBanus 1 BEIOOP IPHOPUTETOB B YIPABICHUH Pa3BUTHEM OpPTaHU3aLUN
[IpeobpazoBanus B poliecce U3MEHEHUI

WzmeHeHus B mporeccax npeoOpa3oBaHuit

22. — KOMILIIEKC TIpeoOpa30oBaHMid 10 aKTyaTbHBIM TPEOOBAHHUAM U COBPEMEHHBIM
BO3MOXHOCTSIM M OTPaHUYEHHUSIM (QYHKLMOHUPOBAHUS U PA3BUTUS OPTraHU3aLUH.
MoaepHuzanus;

KoppexTtuposka;

[IpoGnema;

IIporuBopeune

23. Uto n300pakeHO Ha PUCYHKE?

Tunonorus mpeoodpa3oBaHuit

Bocnpusarue npeoOpa3oBaHnii ¥ y4eT YCIOBHN UX peaTnu3aiun

Poins mpeobpazoBanmii B JOCTHKEHUU cHHEpreTudeckoro 3¢ dekra pazsuTus opraHu3anuu
W3meHeHns B mponeccax npeoopazoBaHuit

24, — U3MEHEHHE CTPYKTYPHI OPraHU3aluy B 00JIACTH CONOJUNHEHNS 3BEHbEB, NX BEJUYNH,
Ha3zHaueHUS, GYHKIUI U TIOJTHOMOYHH.

Pectpykrypuszanms;

Pexoncrpyxkuus;

MoaepHuzanus;

Tpanchopmarius

25. ConocraBbTe npeodpa3oBanust B QyHKIMOHUPOBAHUHN M PA3BUTUHM OPTaHU3ALMU C X XapaKTEPHUCTUKAMH.
IIpeoOpa3oBanust B OTPaXKAIOT MOTPEOHOCTH TOJIEPKAHUS ONPEICTICHHBIX MIPOTIOPIIUi 1
(YHKIIMOHUPOBAHUHU OPraHU3aIH COOTHOIIICHHUI B OpTaHU3aIHH.

[IpeoOpa3oBanus B pa3BUTHH OTpaXKaroT MOSBJICHNE HOBOI'O KaueCTBa, JICJIAIOIIET0 pa3BUTHI
OpraHH3aLNN opraHuzanmio 6oyee COBEpIIEHHOH, )KU3HECTIOCOOHOH U YCTOHYNBOM.

26. Yto m300pakeHO Ha PUCYHKE?
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M

Ponbs mpeobpazoBaHuii B AOCTHKEHUU CHHEPreTHUECKOro 3(pdekTa pa3BUTHSA OpraHU3aLuN
Turronorus mpeodpazoBaHmi

Turer mpeobpazoBaHmii B OpraHU3aAIAH

WzmeHeHus B mponeccax npeoopa3oBaHuit

27. Tunonoruyeckas nepecTporika OpraHu3aluy Mo CyIIECTBEHHBIM (KIIIOYEBBIM) U3MEHEHUSM ee
(YHKLMOHUPOBAHUS U Pa3BUTHUA - 3TO...

PEKOHCTPYKIIHS

TpaHchopmanus

pedopMupoBanue

peopraHuzanus

28. Uto n300pakeHO Ha PUCYHKE?

Poub mpeoOpazoBaHmii B JOCTHIKEHUN CHHEPTETUYECKOTO d(PPeKTa pa3BUTHS OPTaHU3AIUU
[IpeobpazoBaHus U BEIOOP IPUOPHUTETOB B YIPABICHUH PA3BUTUEM OPTaHU3AIH

Tumet mpeodpa3oBaHmii B OpPraHU3aIiN

W3meneHus B mporeccax npeodpa3oBaHUi

29. — U3MEHEHHE KOHCTPYKIIHOHHBIX OCHOB Uero-1u00. [ opranu3amnmu 3To Jaiie BCero
W3MEHEHUE CTPYKTYPHI.

PexoncTpyxkius;

MoaepHuzanus;

KoppekTtupoBska;

[IporuBopeune

30. Uto u3o0pakeHO HA pUCYHKE?

WzmeHeHns B mporeccax npeoodpa3oBaHuit

Ponp npeoOpa3oBaHuii B JOCTIIKEHUHN CHHEPTeTHYECKOr0 () (heKTa pa3BUTHS OpraHU3aIHN

Turnonornyeckas MHTETPaIMs MTOIX0I0B K MEHEDKMEHTY

CyIlIHOCTI) IIOHATHUA ((MCHGZI)KMCHT))

31. — 9TO THUII MEHEDKMEHTA, OPHEHTHPOBAHHBIH BO BCEX CBOMX CBOMCTBAX, OCOOCHHOCTAX U
XapaKTepUCTUKAX HA Pa3BUTHE OPraHU3alUy MOCPEJICTBOM PeoOpa30BaHus Ka4ecTBa e (hYHKIIMOHUPOBAHHMS
Y Pa3BHUTHSL

[Ipeobpasyromuiit MEHEKMEHT;
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KpeaTuBHbI MEHETKMEHT;

MNuHOBaIIMOHHBIA MEHEKMEHT;

CrpaTernueckuii MEHEeKMEHT

32. ConocTaBbTe MPHUHITUITBI TPEOOPA3YIONIETO MEHEKMEHTA M UX XaPAKTCPUCTHKH

[TpuHITAT TUKITAIHOCTH pasneneHne Ipeodpa3oBaHMiA Ha TJIABHBIE M BTOPOCTETICHHBIC, OCHOBHEIE

pPa3BUTHS OpraHU3aluU H IONOJIHUTEIIBHBIC.

[IpuanHAT Ienecoobpa3HOCTH,  YUUTHIBAET (PAKTOP BPEMEHH, €0 HCIIOIb30BaHNE H SKOHOMHUIO.

[IeJICHAIIPABICHHOCTH

[IpuHIUn cCBOEBpEMEHHOCTH MpeoOpa3oBaHus BCETAa JOKHBI ObITh HE MPOCTO MPOAYMAaHHBIMHU, HO

peoOpa3oBaHuit OCHOBAHHBIMU Ha UCCJICIOBAHUSAX U aHAIIU3€E, PACCUUTAHHBIMU U
TIIATETHHBIM 00pa30M CIIPOSKTHPOBAHHBIMH.

[IpuHIun HAyyHOTO MOAX0a 3¢ (HEeKTUBHOCTH MPEOOPA30BaHUIA 3aBHCUT OT UX BHIOOpA U pealin3aiuu B

K pa3paboTKe MpeoOpa3oBaHUil  COOTBETCTBUU C OCOOSHHOCTSIMHU dTara Pa3BUTHS OpPraHU3aI|H.

[Ipunnun cucremMHOCTH OTpakaeT BUJEHHE OyAyIIET0 OpraHu3aliy U YUUTHIBAET YCIOBUS U
peoOpa3oBaHuii TEHJECHIIUU €€ PAa3BUTHSL.

33. IIpeoOpa3yromuii MEHEeKMEHT Oazupyercs Ha MpUHLIMTIAX.

8;

5;

10;

7

34, 3aBHICHT OT XapakTepa U CIOKHOCTH MPeoOpa30BaHNi, BO3SMOKHOCTEH MTPOTHO3UPOBAHUS HX

Pe3yabTaTOB U MOCIEACTBHM.

Cremnenpb pucKa;

Bun pucka;

dopMa pucka;

Bun nedarenapHOCTH NpennpusThs

35. ConocTaBbTe MPU3HAKK KIACCU(PHUKAIINU PUCKOB M UX BUJIBI.

ConmansHbIN PerHOUHBIH dakTop prcka mpeoOpa3oBaHus
KoubroHKTypHBIN Conepxanune pucka rnpeodpa3oBaHuii
ITcuxonornueckuii Puck nomyuenus pesynbrara npeoOpa3oBaHUi
OKOHOMUYECKHI

[Ipeanonararomuii BLIFOLY

NmupxeBoiit

LlenoBoit

[Ipeanonararomuii norepu

KonkypeHTHBIN

KoMmMmyHUKaIIMOHHBII

Opranu3aioHHbIN

36. BeposiTHOCTB prCKa — CTENIEHb CBEPIICHUS HCTOYHUKA pUCKa (COOBITHS), H3MepseMas B Ipejenax
3HA4YCHHUU

or 0 o 1;

ot -1 mo +1;

ot 0 1o 10;

or 0 no ?

37. Ilpu peanuzanuu npeoOpa3oBaHus, HALEICHHOTO Ha 3HAYUTENbHBINA Pe3yIbTaT, HO U MIMEIOLIETO BBICOKHUI
YPOBEHB PUCKa, UCTIONB3YETCS KPUTEPHIA

MaKCHMaKca;

MaKCUMYyMa;

MUHHMYMa;

MUHUMH3AIIH 3aTpaT

38. — BEpOATHOCTH PHCKA HAXOJUTCS B Mpeesiax HOPMAaTUBHOTO YPOBHSA (CTaHAApTa) IS
JaHHBIX BUJOB NPeo0pa3oBaHui U cephl AeITENILHOCTH, KOTOPBIN HEJb3sl MPEBBICUTH 0€3 PaBOBBIX
HapyLIEeHNH.

IIpaBoMEpPHOCTD PUCKA;

YpoBeHb pHCKa;

BepositHOCTh puCKa;

Pa3mep BeposiTHOTO yIIiepba
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39. — OTHOIIICHHE BEIMYUHBEI yIiepOa (MoTeph) K 3aTpaTaM Ha MOATOTOBKY U PEATH3AITHIO
PHCKOBaHHOTO MPeoOpa3oBaHHUs.

YpoBeHb pUCKa,

BepostHOCTh puCKa;

Pa3smep BeposiTHOTO yITiepOa;

IIpuemnemocts pucka

40. Yo n300pakeHO Ha PUCYHKe?

3aBUCHUMOCTH BEPOSATHOCTH yCIexa IIpeoOpa3oBaHuil B pa3BUTHH OPTaHU3ALKUU U BO3MOXKHBIE IOTEPU
Poxs peoOpazoBanmii B TOCTIKCHUH CHHEPTeTHIECKOT0 A (PeKTa pa3BUTHS OpraHU3aIlnN
WzmeHeHus B mporeccax npeoopa3oBaHuit

Tunonoruueckasi UHTErpaLysl MOJX0I0B K MEHEDKMEHTY

41. KauecTBeHHas XapaKTEpPUCTHUKA BEJIMYMHbI PUCKA U €r0 BEPOSITHOCTU — 3TO...

pasmep BeposTHOro yiiepba

CTETIeHb pHCKa

BEPOSITHOCTH PUCKA

MIPpUCMJIIEMOCTb pUCKa

42. I3MeHeHus B polieccax npeoOpa3oBaHui.

KoMmOuaMpOBaHHBIH CTPOUTCS HAa OCHOBE OIICHUBAHHWS BAPUAHTOB Pa3BUTHUS OPTaHU3AIINHU TPYIION

METOJ OTIBITHBIX Y KBaJTU(UIIPOBAHHBIX YKCIIEPTOB C JabHEHIINM 0000IIeHrEM UX
OILICHOK IIO CITEIIMAILHOM METOI0JIOTHH.

MeTo[ 3KCTIEPTHBIX MTO3BOIISIET OIPENEIUTh BEPOSTHOCT OTEPh U CTETIEHb PUCKA TTOCPEICTBOM

OILIEHOK COTIOCTABIICHUS] 1 KOMOMHAIIMN METO/IOB CTATHCTUIECKOM M SKCIIEPTHOW OI[CHKH.

Meroa CTaTUCTUYECKOM  OCHOBAH HA pacyeTax BEPOSTHOCTH OTPULATENBHBIX SBJICHUN PA3BUTHUSA

OLIEHKU OpTaHU3AINH T10 PA3IMYHBIM ITOKA3aTENISIM €€ COCTOSTHHUSI.

43. MexaHusm — 3TO BCETJa CPENICTBA BO3ICHCTBUS, CO/IepIKaIIie ONPEAEIICHHYIO JOII0 PUCKA.

MEHEDKMEHTA;

MaKCUMYyMa,;

MUHUMYMa;

MapKeTHHTa

44. Yo n300pakeHO Ha PUCYHKE?

Pa3sHoBUAHOCTH OTHOLIEHUH K PUCKY

Poins mpeobpazoBaHuii B AOCTHKEHUH CHHEPTreTHUecKoro 3¢ dexra pa3BuTHs opraHu3anuu
W3meHeHus B IpoLeccax pucKOBBIX CUTYyalUil

[IIxana sxciepTHON OLIEHKH PUCKOBAHHOCTH IpeoOpa3oBaHUi

45. Yro n300pakeHo Ha pUCYHKeE?

Poub mpeoOpazoBaHmii B JOCTHKEHUN CHHEPTETUYECKOTO 3PeKTa pa3BUTHS OPTaHU3aIIUU
Pa3HOBUIHOCTH OTHOIIIEHUH K PUCKY
M3meHeHus B mpoleccax pucKOBBIX CUTYaIUi
Tunonorust puckoB
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46. — 9TO MHOTO(aKTOPHAS U CI0KHAsI KaTeropusi, UMeroImas nHGpopMalnoHHbIE, BDEMEHHBIE,

OpraHHU3allMOHHBIE, SKOHOMUYECKHE, COLIMAIBHBIE U MTPABOBBIE TAPAMETPHI.

Puck npeobpazoBanmuii;

DHHAHCOBBIN PUCK;

ITpon3BOACTBEHHBIN PHUCK;

MuBecTULIMOHHBIN pUCK

47. — IPEBBINIEHIE TEKYIIUX PACX0I0B MPEATPUATHS B CPaBHEHHH ¢ OM3HEC-TNIAHOM M3-32

HENPEABUICHHBIX CUTYallMi — IPOCTOEB 00OPYAOBaHMS, HEJOIOCTABKY MaTEPHAJIOB.

[Ipon3BOACTBEHHBIN PHUCK;

WM HBECTULIMOHHBIN PUCK;

Puck npeobpazoBanmii;

DUHAHCOBBIN PUCK

48. — PUCK HEOTIpeIeJICHHOCTH BO3BpaTa BJIOKEHHBIX CPE/ICTB U MOIY4YEHHUS JOXOa.

ITpon3BOACTBEHHBIN PHUCK;

MHBECTULIMOHHBINA PHUCK;

Puck npeobpazoBanmuii;

DUHAHCOBBIN PUCK

49. ComnocTaBbTe BU/IbI PUCKA U UX XaPAKTEPUCTUKHU.

CornuanpHble pUCKH yTpara HallMOHAIBHOTO OOTATCTBA; CHIKCHHE KOHKYPEHTOCIIOCOOHOCTH
CTpaHbI; NaJIeHNe HHBECTULIMOHHOM NMPUBIEKATEIbHOCTH SKOHOMHUKH;
ymenbiienue nonv BBII Ha mynry HaceneHus; pocT ypoBHS HHQIAINH.

OKOHOMHYECKHE PUCKU yXyIIIeHHEe MaTepHaIbHON 00eCIIeYeHHOCTH HACENIECHHS; POCT
3a00J1€Ba€MOCTH U CMEPTHOCTH HAaCeJICHHUS; HeTaTUBHAS AeMorpaduieckas
CUTYyalusi; CHKEHUE YPOBHS 00pa30BaHHOCTU HACEJICHHUSL.

OKOJIOTHYECKUE PUCKU 3arpsA3HEHNE OKpY>Kalollell cpelibl; BEIpyOKa JIeCoB, 3pO3Us OUBHI.

50. — PHCK cTpaTeruy GUPMBI MOXKET OBITh BBHIPAKEH B BEIMYHHE MTOTEPh JOXOAHOCTH IIEHHBIX

Oymar BcieacTBrE (PMHAHCOBOTO KpU3HUCa U MAJCHUS BaJIOTHOTO Kypca M B BEPOATHOCTH BO3HUKHOBEHHS

TaKOW CUTYAaLIUH.

ITpou3BOACTBEHHBIN PUCK;

M HBECTULIMOHHBIN PUCK;

Puck mpeoOpazoBanmii;

OUHAHCOBBIN PUCK

51. CpbIBBI B IPUHATHH PEIICHUI 1 HapyIIEHNUE CBS3U Ha3bIBAIOT

npobjaeMaMu MOBEJCHHUS

npodjaeMaMu HHTETPALUH

TEXHOJIOTHYECKUMH TIpoOIeMamMu

npobiemMaMu mporecca

52. — 3TO COBOKYITHOCTb CPEJICTB, ITPOIIECCOB, OTEPAIIHiA, C TIOMOIILI0 KOTOPHIX BXOISIINE B
MIPOHM3BOJICTBO AJIEMEHTHI MTPEOOPA3YIOTCS B BEIXOJISIIIHE.
Texnonorus;

OKOHOMHUYECKUE CHUITBI;

DUHAHCOBBIC CHJIBI;

Kanpossie mpeobpazoBanus

53. Merox MHTPOCIIEKT pa3pabotaH B ...

1995 .

2000 r.

1975 .

2010r.

54. ComnocTaBbTe MOAXOBI K OIICHKE OPraHU3alMOHHON CTPYKTYPBI M UX XapaKTCPUCTHKH.

Merton aHanm3za MpeIIoJiaraeT aHajau3 OpraHu3allMOHHON CTPYKTYPHI B CJICAYyIOIICH

VTIII «cHU3y BBEpX»  MOCICIOBATEILHOCTH: 337a4H MPEANPHUITHS, CTPATET U, 1IENH, QYHKIIMOHATbHAS
OpraHu3aius, T0JHKHOCTH, PAOOTHHUKH, UX IISTH U 3a/1a4H.

Meron OCYIIECTBIISIETCS. OT OT/IENILHOTO pabOTHUKA M (YOPMYITMPOBAHHUS €T0 IeNel 1
HUHTPOCIIEKT 3aJ1a4: TO3BOJIAET CBA3BIBATh PabOTy KaXI0T0 COTPYAHUKA C HENIMHU TPEAIPUATH
«CBEpXY BHU3» U €0 CTpaTeruei.

55. Monens ynpaBieHus nsMeHeHussMH «CruitoBoe 1mosie» mpemitoxkena Kyprom JleBuHbM B T.
1947;

1955;
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1847;

1855

56. TlocTpoiiTe MpaBHIBLHYIO MOCIEAOBATEIILHOCTD JCHCTBUN OLIEHKUA MOTPEOHOCTEH 1 BOBMOKHOCTCH
npeoOpa3oBaHuUi.

aHAJIN3 «CHUIIOBOTO MO TIPeoOpa3oBaHMA

JUarHOCTHKA BHYTPEHHEN 1 BHEIIHEH cpebl OpraHu3aluu

OIIEHKa MTPe0Opa3yIOIINX BO3MOXKHOCTEH OpraHU3aIliOHHON KYJIbTYPBI

TEXHOJIOTMYECKAsl IUarHOCTUKA OPraHU3aluu

OLIEHKa BO3MOYKHOCTEH OPraHU3allMOHHON CTPYKTYpHI

OLIEHKa MHHOBAIIMOHHOT'O KIMMaTa OpraHu3aluu

57. Jlna aHanu3a MakpoCpeapl UCIONb3yETCs] METOAUKA -aHaJIu3a, T.€. aHaJlu3 MaKpOCpeIbl,
OCHOBBIBAIOINICS HA U3YYEHUHU COLUAIBHBIX, TEXHOJIOTMUECKUX, SKOHOMUYECKHUX U MOJTUTHYECKHUX
(hakTOpOB.

STEP;

SWOT;

PEST,;

ABC

58. IlIBenckuii yuensiid x. EkBann npeniaraer olieHMBaTh MHHOBALIMOHHBIN KIUMAT B OPraHU3aluu
() napaMeTpam.

10;

35;

20;

100

59. -aHaJIN3 — 3TO OIPE/IENeHNE CHIIFHBIX U CIa0BIX CTOPOH MPEATPHUSTHS, & TAK)KE BO3MOXHOCTEH
Y YyTPO3, HCXOIAIINX U3 €0 OMIKANIIIero oKpyKeHus (BHEITHEH Cpelibl).

SWOT,;

PEST,;

ABC,;

XYZ

60. ITocTpoiiTe MpaBUIBHYIO MOCIEA0BATENIEHOCTD ITANOB MPOBEICHUS TEXHOJIOTHUECKOMN THAarHOCTUKH B
OpraHU3alNH.

[IpoBenenne GeHUMapKUHTA.

AHaNu3 TEXHOJIOTUYECKOTO OPT(eNs OpraHu3aIny.

Onpocsl pabOTHUKOB, MIOCTABIIUKOB, IIOTPEOUTENIEH, OTPACIIEBBIX IKCIIEPTOB IS OIICHKH MTPUMEHSIEMBIX B
OpraHu3aliy TEXHOJIOTUH.

61. Uto n3o0pakeHO HA PUCYHKE?

«CusoBoe nosie» npeodpa3zoBaHUi

Pons mpeobpazoBaHuii B AOCTHKEHUH CHHEPreTHUeCcKoro 3¢dexra pa3BuTHs opraHu3anuu
WzmeHeHus B mporeccax npeoOpa3oBaHuit

PazHOBHIHOCTH OTHOLIEHUH K PHCKY

62. Uto n300pakeHO HA pUCYHKE?

Poub mpeoOpazoBaHmii B JOCTHIKCHUN CHHEPTETUYECKOTO 3PEeKTa pa3BUTHS OPTaHU3aIIUU
«CuoBoe 1oJie» mpeodpa3oBaHMiA

40



OcHOBHBIC 3TaITBI ITITAHUPOBAHNS W BHEPCHNS HOBOBBEICHUS
WzmeHeHns B mponeccax npeoOpa3oBaHuii
63. ConocTaBbTe BUIBI OCHUMAPKUHTA U UX XapaKTEPUCTUKH.

bernumapkuar OeHUYMapKUHT, B X0JIe, KOTOPOTO CPaBHUBAETCA ONpeAeTeHHast (PyHKITHS,

KOHKYPEHTOCIIOCOOHOCTH  peann3yemasi B pa3HbIX OpraHU3aIlUsIX.

OYHKIIMOHATBHBIN JIEATEILHOCTD 110 U3YUYCHUIO ONIPECIICHHBIX MTOKa3aTeNel myTeM Ux

OeHUYMapKUHT COTIOCTABJICHUS C MTOKA3ATENSIMUA OPTaHN3alNH, HAMITYYIIUX C TOYKH 3PEHUS
BBITIOJTHEHHS aHAIOTUIHBIX MTPOIECCOB.

BryTpennmit M3MEPEHUE XapaKTEPUCTUK OPTaHU3aIMi U UX COIOCTABICHUE C

OCHUMaApPKUHT XapaKTePUCTUKAMU KOHKYPEHTOB; UCCIIC0BAHUE CICIU(PUICCKUX TIPOTYKTOB,
BO3MOKHOCTEH TIPOIIECCOB TN aIMIHUCTPATUBHBIX METOJIOB OpTraHU3aIlHii-
KOHKYPEHTOB.

BenumapkuHr mponecca COIIOCTaBJICHUE MEXKIY COO0M XapaKTEpUCTUK CTPYKTYPHBIX €IWHHIL CO
CXOIHBIMH FJTH aHAJIOTUYHBIMA TIPOIECCAMH.

64. MeTomororus penKUHUPHHATA OM3HEC-TIPOIIECCOB OBLIAa BIEPBBIE IPEII0OKEHA B M3BECTHOM

MoHorpahun «PEHHKHHUPUHT KOPIIOpaIil — MaHU(ECT PEBOJIIOIIMY B OU3HECEY.

M. Xammepom u JIx. Hammnuy;

A.Cmutom u J1.Puxkapno;

K.Mapkcom 1 ®@.3HTenbscom;

Jx. ExBamiom

65. Uto m300paskeHO HA pUCYHKE?

WzmeHeHus B mporeccax npeoOpa3oBaHuit

Poins mpeobpazoBanuii B JOCTHKEHUU cHHEpreTuaeckoro 3¢ dekra pazBuThs opraHu3anuu

OcCHOBHBIE 3TaITBI ITITAHUPOBAHMS M BHEPEHNSI HOBOBBEICHUS

MeToibl OpraHu3aIMOHHOTO Pa3BUTHUS

66. — CHCTEeMAaTHYECKUI METO/I aHaIM3a U OCMBICIICHUSI CIOCOOOB Pa3BUTHUS TOBAPOB, YCIYT,
MPOEKTOB, 000PYIOBAHUS, TIPOLIECCOB M MPOLIEAYp O0sIee BEICOKOTO KaueCcTBa JUIsl YIIyUIICHNS TeKyIen
JeSTeTbHOCTH OPTaHNU3aIMU ITOCPEICTBOM H3yYEeHHUS TOTO, KaK Pa3HbIe OPTaHU3aI[HU BBITOIHSIIOT
OJIMHAKOBBIE HITH [TOXOXHE OTEPaIHH.

benumapkusr;

OKCIIepUMEHT;

Dokyc-rpynna;

JIoHTUTIOIHOE HUCCIIEJOBAaHNE

67. ConocTaBbTe METO/IbI, MCIIOIb3YEMBIE JUTS peaTi3allii OPTaHU3AIIMOHHOTO Pa3BUTHS M UX

XapaKTEPUCTUKHU.

[InpoxomacimrabHas WCTIONB3YETCS U N3MEHEHUS OBEACHNS PA0OTHUKOB C IEJBI0 YIYUIIUTh

oOpaTHast CBS3b UX CHOCOOHOCTH OOIIATHCA U JIAIUTh C OKPYKAIOLIMMH, YCHIIUTh X
JKEJIaHUE AKTUBHO Y4acTBOBATH B JI€]IaX OPraHU3ALMH.

TpeHunr camoananusa MIPOLIECC U3MEHEHUST OTHOUICHU, CTEPEOTHUIIOB U IIPEICTABICHUH,
CIIOKHBIINXCS Y YWICHOB Pa3HbIX pPa0OYUX TPYIII MO0 OTHOIICHHUIO APYT K
ApYyTY.

Cosznanvie KOMaHbI CIOCOOCTBYET HAAKUBAHUIO B3AUMOJIEHCTBHS U OOIIICHUS MEXTLY
KOJUIETaMH.

MexXrpynnoBoe pa3BUTHE Heo0XoIuMa AJ1sl OLEHKH BOCIIPUATHS paOOTHUKAMH NIEPEMEH U UX

OTHOILIEHUS K HUM.
68. Iloxg noHumaetcs QyH/IaMeHTaIbHOE IEPEOCMBICTICHNE H PAJIMKAIbHOE
MepenpoeKTHPOBaHUE ON3HEC-TIPOLIECCOB ISl TOCTHXKEHHS CYIIECTBEHHBIX YIYUILIEHUH B TAKUX KITIOUEBBIX
IUIS COBPEMEHHOTO OM3Heca MOKa3aTelsIX pe3yIbTaTUBHOCTH, KaK 3aTpaThl, KAYeCTBO, YPOBEHb
00CITy)KHBaHHS U OTIEPATUBHOCTb.
PEUHXUHUPHHTOM;
peHoBaLueN;
pECTPYKTypHU3aIuei;
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peOpEeHINHTOM
69. ConocTaBbTe METOUKU ACHCTBUIN BHEAPECHUS 3aIUIAHUPOBAHHBIX U3MEHEHUM U UX OMUCAHUE.

Mertoauka «O0IbIIOro HpeArnoiaraeT CyIecTBOBaHHE HEKOTOPOE BPEMs CTaporo crocoba paboTsl,
B3pBIBa» Y OJHOBPEMEHHO BHE/PSIOT HOBBIM.

Mertoayka napamuienbHOro IPEIOoJIaraeT, 4YTo cTapasi CUCTeMa MPEKPAILAeT CBOE ACHCTBHE B
(YHKIMOHUPOBAHHUS CTapOil  KOPOTKUH CPOK, B OHOUYACHE CTAHOBACH HEJEHCTBYIOLICH MO TIPUKa3y

1 HOBOU cHCTEM PYKOBOJCTBA.

Mertoayka 3KcIiepuMeHTa IpearoaraeT NpoOHOe BHEAPEHNE HOBILECTBA B MIPAKTHUKY EATEILHOCTH

OopraHu3aiuu. Ha BHCAPCHUEC OTBOAUTCA OIMMPEACIICHHOC BPEMs, B TCUCHUC
KOTOpPOI'O HOBOBBCACHUC IMMPOXOJUT anpo6aumo.

70. TTocTpoiiTe MpaBUILHYIO MOCIIEAOBATEIILHOCTD ATANOB MPOBEACHUS U3MEHEHHM, TpeIokeHHY0 KypTom
JleBuHOM.

«pa3MOpaXMBAHHE» CYIIECTBYIOIIETO MOJIOKEHUS

W3MEHEHHUE eT0 IO HOBOTO COCTOSIHHSA

«3aMOPaKUBAHUE CUTYAIUH [Tl 3aKPETICHHSI 3TOT0 HOBOT'O COCTOSIHUS

71. Uto n300pakeHO HA PUCYHKE?

OCHOBHBIE ATalbl [NIAHUPOBAHUS ¥ BHEAPCHHSI HOBOBBEICHMUS

Ponb npeobpa3oBanuil B TOCTIIKECHUN CUHEPTeTHYECKOT0 3 (deKTa pa3BUTHS OpraHU3alUuH

WzmeHeHus B mporeccax npeoopa3oBaHuit

KoHTHHYYyM peakiuy Ha OpraHu3aluOHHbIC H3MEHECHHS

72. ComocTaBbTe MPUYNHBI HENPUATHS U IPOTHBOIEHCTBUS HOBOBBEICHUSIM U UX XapaKTEPUCTUKH.

CO]_II/IaJ'H)HLIe ITPUYHHBI CBA3aHBbI C XKCJIaHHEM pa6OTHI/IKa COXpPaHUTH CJIOKHBIINECA COIMAJIbHBIC

CONPOTHUBIICHHUS U3MEHEHHSIM  CBSI3H, CBOI CTATyC M POJIb B KOJUICKTUBE, a TAKKE C OMACEHUEM
YXYILICHHUS] COLMATBHO-TICHXOJIOTMYECKOr0 KIIMMaTa B KOJICKTHBE.

[Tcuxonoruueckue MPUINHBI OCHOBAHBI HA IMOIIHSX, TyBCTBAX M YCTAHOBKAX.

OKOHOMHUYECKHE MPUUHHBI OCHOBaHBI Ha OMTACEHUH PAOOTHUKA B YXY/IIICHUHN €TO IOJIOKECHHS B
CONPOTHUBJICHUS] U3MEHEHUAM OpraHM3allNY U, KaK CIIE/ICTBUE, TOTEPh B 3apabOTHOI II1are.

73. — 3TO MPOSIBJICHUE MPEUMYIIIECTBEHHOTO CIIOC00a JCATEILHOCTH, TOBEICHUS U PEIICHUS
po0JIeM B ONIPENICIICHHOM KYJIbTYDE.

MeHTaIIbHOCTE;

MeHTanuTeT;

Kynbrypa;

VcraHoBku

74. — 3TO MOBEACHUE UHJIMBU/IA, TIPOSBISIEMOE B 3aBUCUMOCTHU OT BBIMIOJIHSIEMBIX 3371a4 B

COOTBETCTBHH C OKHJIAHUSIMH OKPY>KAOIINX.
PoneBoe nmoseacHue;

MeHTaNbHOCTh;

MeHTanuTeT;

KyneTypa

75. ComocTaBbTe METO/IBI CO3/IaHUS TIO3UTUBHOTO HACTPOSHUS U TOTOBHOCTH PaOOTHHUKOB K
MpeoOpa3OBaHUsIM U UX XapaKTePUCTUKH

HpI/IBHe‘IeHI/Ie pa6OTHI/IKOB K AKTUBU3aIuA pa6OTHI/IKOB " BOBJICYCHUC HX B YIIPABJIICHUC

LIEJIETIONIaraHHIO U TIPUHATHUIO PEIICHU  OpTraHu3anuei.

Coznanvie y pabOTHHKOB OIYIIEHUS aKIIeHT Ha MPUBEPKEHHOCTh PYKOBOJICTBA TIPOBOIUMBIM

HEOOXOAMMOCTH TIEPEMEH peoOpa30BaHUSM.

Co3nanuie y pabOTHHKOB TIOHMMAaHUS JIOBEJICHUE 10 pAOOTHUKOB MHGOPMAIIMH O TUIOXHX TTOKA3aTeIIIX

MOIJICPIKKU TIPeoOpa3oBaHUi CO paboThI OPraHU3AINY TI0 CPABHEHUIO C KOHKYPEHTaMHU, O

CTOPOHBI PYKOBOJICTBA M BIMSATENBHBIX ~ HEJOBOJILCTBE KPYITHBIX KIIMEHTOB OPTraHHU3aIluH, a TAKXKE

JO7Iel B OpraHu3aIiuu WH(POPMAITUH O HOBBIX 3aKOHAX W MHCTPYKIIHUAX, PETYIUPYIOIINX
JIESATEIILHOCTh OPTaHU3aIINY.

[Monnepkka ”HHOBATOPOB BCEMEPHOE COCHCTBUE TBOPUYCCKUM, HEIIAOIOHHO MBICIISIIIUM
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JFOISIM.
76. Uto n300pakeHO HA pUCYHKE?

Poxs peoOpazoBanmii B TOCTIKCHUH CHHEPTeTHIECKOTo A (PeKTa pa3BUTHS OpraHU3aIliN

dopmaikHas BIacTh U He(hoOpMaIbHOE BIHMSHUE B TIpoIiecce mpeoOpa3oBaHuit

KoHTHHYYM peakiuy Ha OpraHu3aluOHHBIC H3MCHECHUS

M3menenus B mporieccax npeodpa3oBaHmi

77. ComocTaBbTe (hYHKITMH KOMMYHHKAIIMHA U X XapaKTEPUCTHKH.

CoeMHUTE 3JIEMEHTHI MTOMAPHO (HEBEPHO COCIMHCHHYIO Tapy MOXKHO pa30UTh, IICTKHYB Ha KPECTHK)

WHTETPUpYIOIIas  BKIOYaeT nHGOpMAIIMOHHOE o0ecriedeHne mpeo0pa3oBaHuil B OpraHU3aIim.

00BeIUHSIONIA MTO3BOJISIET MHIWBUAYYMaM WIIH TPYTIIIaM, a TaK)Ke BCeH OpraHu3alliH BKIFOYUTHCS B
OoJiee KpyIMHBIE CTPYKTYPHI.

nH(GOPMAIIMOHHAS ~ AKTUBU3UPYET COTPYAHUKOB K YUACTHIO B MPEOOPA30BAHUAX.

KOOpJMHAIIMOHHAS ~O03HAYaeT OCYMIESCTBICHUE NEHCTBHUI 110 YCTAHOBICHHUIO OOITHOCTH.

KOHTPOJIBHO- CBsI3aHa CO COOPOM, 00Pa0OTKOM U XpaHeHHEM WHGOPMAIIMH, TTO3BOJISIONICH

perynupyomias OCYIIECTBIATH OOPATHYIO CBS3b, BHOCHUTH HEOOXOIUMbIE KOPPEKTHPOBKHU B CIyUasiX
OTKJIOHEHHS OT IUIAHOB U IIEJICH.

o0y auTebHAas CBsI3aHa C COTJIACOBAHUEM JICHCTBHI Pa3IMIHBIX COTPYIHUKOB U MMOpa3IeIcHHi B

(MOoTHBaLIMOHHAs)  Tpollecce MpeoOpa3oBaHMil B OpraHU3aIUH.
78. Uto m300paskeHO HA pUCYHKE?

Jloruueckue 0JIOKH MOCTPOCHUS PE3CHTAIIUHN, UMEIOIICH 1EJIbI0 MOTUBUPOBATh COTPYTHUKOB
Jlornveckue GIIOKU OCTPOCHUS TIPE3CHTAIINH, UMEIOIIEH 1ENBI0 BRIXOA HA IPYTHE PHIHKHA COBITA
Jlornveckue GIIOKU MTOCTPOCHUS IPE3CHTAIINH, UMEIOIIEH ENBI0 PUBIICYh HHBECTOPA
Jloruueckue OJIOKH MOCTPOSHUS MPE3CHTAIUM, UMEIOIIEH IIeJIbI0 YOSIUTh ay TMTOPHIO

79. llepednciute IprUeMBbI, TTO3BOJISIONINE YCUIIUTH BIUsSHIE (BO3ACHCTBHE HA COTPYTHHUKOR)
BriGepuTe 0lMH WM HECKOIBKO MPaBUIIBHBIX OTBETOB

®opMUpOBaHUE aJbIHCOB

Wcnonp3oBaHue BAOXHOBJIAIOUINX IPHU3LIBOB

Bosrneuenue pabOTHUKOB B IPUHATHE PEIICHUN

Hesicnoe hopMyupoBaHue 0KuIaHHA

Pa3paboTka COOTBETCTBYIOMIMX MPHUKA30B

ObecrieueHre BO3MOKHOCTH B3aUMOOOMEHA

YXxo1 B 00IIIeHUH OT 3aBOEBAHUS CHMITATHI

80. lIupoko W3BECTHA W MOMYJISIPHA THIIOJIOTHUS JIUACPOB, MPEIUIOKEHHAS HEMEITKUM COITHOJIOTOM,
CO3/1aTeNIeM «ITOHMMAIOIIEH COLUOIOTHI

M. Bebepowm;

I'. Tapnowm;

®. Hure;

P. JlaiikepTom

81. CornacHo Teopun JUIepa «IeTarT» €ro CTOPOHHHUKH, MTOCIIEI0BATENIN U aKTHBHCTHI,
BEJyIIME NMPOIAraHy B €ro mojib3y, — 0e3 uX MOICPKKH U ydeTa UX HHTEPECOB JIUACP HE COCTOUTCS.
IOCJICJOBATEIICH;

MTOBE/ICHUS;

4epT;

JTUAEPCTBA
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82. BaxHOi1 yepTOif MPaKTUIECKOTO MBITUICHHS TUJCPa SIBIISICTCS

BHUMAaHHE

CTPECCOYCTOMYHUBOCTh

CIIOCOOHOCTP K MPUHATHIO BOJIEBBIX PEIICHHUN

CTpaTernyecKoe BUACHHE PodIeM

83. ConocTaBbTe PO YUACTHUKOB KOMAHJIBI M UX XapaKTEPUCTHUKHU.

Komanpansie ponn OTHOCSITCS K TOJUKHOCTHBIM O0sI3aHHOCTSIM M OXBATHIBAIOT HABBIKM U YMEHUS,
3HAHUS U OIIBIT.

OyHKIMOHATBHBIE POIH  OTPaXKaroT CIIOCO0, ¢ TOMOIIBI0 KOTOPOro COTPYAHUK BBITIOJHSIET CBOIO paboTy.

84. — rpymmna JIIoJeH, IMEIOMINX BEICOKYIO KBaTH(UKAIMIO B ONpeIeIeHHON 001acTH 1

MaKCHMaJIbHO TPEIaHHBIX OOIIEH [eNn AeITeTbHOCTH CBOEH OpraHu3aIlid, A JOCTIDKEHUS KOTOPOil OHU

JEHCTBYIOT COOOINA, B3aMMHO COTJIACOBBIBAsI CBOIO padoTy.

Komanpa;

bpurana;

KommexTus;

Lex

85. NunuBuyanpHOe 00ydeHHE B OpraHU3alliy IPOUCXOAUT COTIACHO KOJIECY OOyUeHHUS

o0peTeHre KOHKPETHOTO OTBITa Ha padoyeM MeCTe; pa3MEIIIIJIeHHe 00 3TOM OIIBITE; pa3pabOoTKa KOHIICTIIHH 1

000011IeHHIT; TPOBEPKA KOHIICTIIIUH OTBITHBIM ITyTEM.

. Kuma;

I1. Cenre;

X. Takeyuwu;

P. Henscona

86. BBeI TepMUH «paboune 3HaHusD» (knowledge worker), mos»xe yTBep:kal, 9To B «00IIeCTBE

3aaHusD» (knowledge society) 6a3MCHBIM SKOHOMUYECKIM PECYPCOM YXKe SBIISTIOTCS 3HAHUS, a HE MIOTeHIIHA,

MPUPOAHBIE PECYPCHI WM padoyast CUIIa.

11 dpyxep;

C. bapHapg;

@. V. Teiinop;

A. Mapmamn

87. — 3TO cyMMa 3HaHHH BceX pabOTHUKOB KOMIIaHHUH, KOTOpast 00ecrieurnBaeT ee

KOHKYPEHTOCIIOCOOHOCT.

HuTtemiekTyanbHblil TOTEHIUAN;

WHTennexTyanbHbli KanuTa,

YenoBedyecKni KaITHTAal,

YenoBeueckui MOTEHIUAI

88. B xakom rogy amepukaHckuii icuxoior Maiik [lennep B kaure «CamopazBuThe: ocooue aist

PYKOBOAMTETEH» MPEATIONKUI CIIMCOK MPU3HAKOB 00YYArOIIecs OpraHn3anuu?

2000 .

1991 r.

2015 .

1980 .

89. CrtocoOHOCTH mpeyTaraTh HEOUYEBHUIHEIC PEIICHIS, ICTOYHUK OOHOBJICHHS M MPOTPEcca — ITO...

NHTemnekTyanbHbli KanuTall

UenoBedeckuii KarmuTal

YenoBeueckuii MOTEHIUAI

HuTtemnekTyaibHbI NOTEHIINAI

90. Ilepeunciute NSTh OCHOBHBIX «IUCIHILTHHY, KOTOPBIE TOJDKHBI YYHTHIBATh COTPYTHUKH 00yUaromiencs

opranu3zauuy, coriacHo teopuu I1. Cenre:

BribepuTe oMH WM HECKOIBKO TMPABMIILHBIX OTBETOB

Co3pmanue o0miero BUICHHS

KomannHoe o0yuenue

KoruutusHabie Moaenu

CucTeMHOE MBIIIICHUE

Opuenranus Ha Oyaymiee

HHHOBanmonHOE 00yUeHNE

JInuHoe MacTepcTBO

O6yuenne npuHnunam «TaliM-MeHeHKMEHTa»
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91. CTPYKTypa 3HaHHUH NpeIyCMaTPUBACT UX KIAaCCH(PHUKALUIO 10 GOpMe KaK SBHBIC M HESIBHBIC.
I'Hoceonmoruyeckas;

OHnTON0THYEeCKas;

TakcoHomeTpuieckas;

AHTpoIIOI0THYEeCKas

92. Pactipenenute COrIacHO TUIIOJIOTHUH aByaphbl U aKTUBBI, KAK PECYPChl HHTEUIEKTYaJIbHOTO ITOTEHIINANA
OpraHu3anuH (C TOYKH 3pEHUS PHIHOTHOTO (DaKTopa).

[Toptdens 3akazoB AKTHUBBI

[Tokxynarenbckasi NPUBEPKEHHOCTh AByapbl

KonTpakTs! u cornamenus

JInuenzuu

I'ynBunn

Mapxku ToBapoB

®paHIIn3bI

[enoBoe coTpyIHUYECTBO

KonTpakt

OtHoueHus ¢ PUHAHCOBBIMH KpyTramu

93. — 3TO METOJOJIOTHsI, HAIIPABJICHHAS HA TIOBBILICHNE YPOBHS KOHKYPEHTOCIIOCOOHOCTH U
AU IICHHOCTH KOMITaHHWHU 3a CUCT UCII0JIb30BaHHUA ITOJITHOT'O HaGOpa HWHCTPYMCHTOB 3allIUTEI, YIIPABJICHHUA U
OKOHOMUKH HEMATCPUAJTIbHBIX AKTHUBOB KOMITAHUH.

VYrpaBieHue 3HaHUSAMY;

MeHeKMEHT 3HaHUH;

YnpaBieHUEe akTUBaMU;

VYnpaBieHue nepcoHanoM

94. PacnipenenuTe COCTABISIOIINE CTUIEH YIPABICHHS YEIOBEUCCKUM MMOTEHIMATIOM KOMITAHHUM.

KOMaH/Ipl 9yTKO pearupyroT Ha ci1a0dble CUTHANBI BHEIIHEH cpeabl B [ 'OpU3OHTANBHBIN CTHIIb YIIPABICHUS
peanbpHOM MaciiTabe BpeMeH!

JELEHTPAIN3ALMSI BIACTH 10 CAMOOPTaHU3YIOLIMMCS KOMaHIaM Hepapxuueckuii CTHIIb yIpaBlIeHUS
KOMaHAbI TIOHUMAIOTCA YIIPOUICHHO B BUAC €ANMHCTBA BMECTC

paboTarmux JIIaeH

KOMaH[bl B CUCTEMaX yIPaBJICHNUS 1 KOHEUHBIH pe3yIbTaT

[JIABHBIM SIBJISIETCS HE PE3YJIbTaT, @ MEKJIMYHOCTHBIE OTHOILLICHHUS

OCHOBHOW MHCTPYMEHT YIPABJIECHUS KOMIIAHUHA — aIMUHUACTPALUs

95. Kto u3 y4ensix B Hauaje XX B. OTMeUall, YTO BCsSI OpraHU3alys ACATEIbHOCTH YYCHUKOB B LIIKOJIE BIJIOTh
710 PacCTaHOBKH MeOeNH LETUKOM IPUCTIOCOO0IICHA K «CITYLIaHbBIOY.

Hx. Ibton

@. V. Teinop

C. bapnapn

I1. Ipyxep

96. Pacnipeienute Mo3UTUBHBIC M HETATHBHBIE (YHKIIUH KOH(IINKTA.

AKTHBH3ALUS JIMYHOCTHBIX U MHTEJUIEKTYaJIbHBIX CHJI ONIMIOHEHTOB [lo3utuBHBIE PyHKIMH KOHDIUKTA
CO3JIaHMe U MOJIepKaHie HOBOTO OajaHca CUIT Heratusnsle pyHKuMN KOHPIUKTA
00JIBIIIME SMOIMOHAIBHBIE 3aTPATHl M CTPECCHI

YXYAILIEHUE COIATFHO-TICHXOIOTHYECKOTr0 KIIMMAaTa B KOJUIEKTHBE

pa3psijika HaKOIUBILIEHCS HAPSKEHHOCTH MEXY

KOH(JIMKTYIOIAMH CTOPOHAMU

YMEHBIIIEHUE CTEIIEHN COTPYTHUIECTBA MEX Ty paOOTHUKAMH

(hopmupoBaHUe MPOTUBOOOPCTBYIOIINX IPYIITUPOBOK

pa3HooOpa3ne MHEHUH NPU PUHATHH PELICHUN

TTOABJICHUC U 3aKPEIIJICHUC HOBBIX ITPaBUII U B3aMMOOTHONICHHI B

rpymmnax

MOSIBJICHHE JIOTIOJIHUTEIBHBIX MaTepUabHBIX 3aTpaT U IOTEPh

CTUMYJIMPOBAHUEC K U3MCHCHUIO U Pa3BUTHUIO OpraHU3aliu 1

OTACIIBbHBIX COTPYAHUKOB

97. — 3TO CTOJIKHOBEHHUE MMPOTUBOIOI0KHO HAIPABICHHBIX IIeJIeH, HHTEPECOB, ITO3UINI, MHEHUMA
WJIM B3TJISI0B ABYX WM OoJiee JIFOCH.

Kondukr;

H3meHeHus;
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MoaepHuzanus;

HMunoBaruu

98. — 3TO CIIOBa, AEHCTBHUS (MiaH Oe3eiicTBIE ), KOTOPBIE MOTYT CHPOBOILIMPOBATH KOHPIMKTHYIO
CUTYAIHIO ¥ ee JAajbHeillee pa3BUTHE B KOH(ITUKT.

KondmukToreHsr;

OOBEKT KOH(IIUKTA;

Cy0OBeKT KOHPIHKTA;

Nuanunent

99. Uto n300pakeHO HA PUCYHKE?

[pomnecc pemenust KOHPIUKTA

Komanpgnas pabora

OtcyTCTBHE YIIPABICHHS B OpraHU3aUH

[Mpouecc pa3BuTus KoH(IUKTA

100. ComocraBbTe YpOBHU KOH(IIMKTA B OpraHU3aIMN 1 UX XaPaKTEPUCTHUKH

MeXITHYHOCTHBIH OXBaTHIBACT BCIO OPTaHU3AIMIO B [IEJIOM, T.€. B HETO BTSHYTHI H JIMYHOCTH, H
KOH(IUKT TPYTIIEL.

MesXrpymnmnoBoit XapakTepu3yeTcs TEM, YTO B IPOTUBOCTOSIHUE BOBJICUEHBI /1Ba (Wiu Oosee)
KOH(IUKT nHaAuBUAA. Takoil KOH(IUKT YacTo COMPOBOXKAAET U3MEHEHHUS B OpTaHN3aI|H,

TaK Kak OHU HapYIIAIOT CIIOKHBIINHCS OalaHC CHII U 3aTPAaruBaroT JINYHBIE
HWHTEPEChl paOOTHHUKOB.

BuyTtpurpymnmosoi MPOTHBOCTOSIHHAE PA3IMYHBIX TPYII PAOOTHUKOB. MOKET OXBaTHIBATh KaK

KOH(IUKT (hopmanbHBIE, TaKk U HEQOPMATBHBIC TPYIIITHI.

BHyTpHOpraHn3aoHHbI 3aXBaThIBa€T OOJBIIOE KOJMUYECTBO JIIOACH. DTOT ypOBEHb KOH(IINKTA

KOH(IIUKT HIMPOKO paclpoCTpaHEeH B Mpoliecce NpoBeJieHus TpeodpazoBanuii. [IpuBoguT
K (QOpPMHUPOBAHUIO TPYIIIUPOBOK, OTCTANBAIOIINX CXOJHBIC B3TIISIBL.

101. — 9TO TO OCHOBHOE NPOTHUBOPEYHNE, U3-32 KOTOPOTO U PaJH PEIICHHsI KOTOPOTO, CTOPOHEI

BCTYIAIOT B OOPKOY.
[Ipeamer xoHpHKTA;
OOBEKT H3MEHEHHUS;
CyOBbeKT KOH(IUKTA;

MoaepHuzanus

102. ComocraBbTe METOIBI YIIPABICHUS KOHOIUKTAMH U UX XapaKTEPUCTHUKH.

OpraHu3anoHHO- BKJIIOYAIOT Takue GOPMBI, KaK YKIOHEHHE, «yXOA OT KOH(IUKTa;
CTPYKTYPHBIE METO/BI MIPOTHBOOOPCTBO; KOHKYPEHIIHS; IPUCTIOCOOICHHE; pa3penieHne KOHQINKTa
paspelieHus: KOHQIMKTOB 4yepe3 KOMITPOMHCC; pa3pelieHne KOHPIIMKTa Yepe3 COTPYTHHIECTBO.
AIMUHHUCTpaTUBHBIE CBSI3aHBI C HAJIAXKMBAaHUEM TOPsAKa B paboTe OpraHu3aluy, B TOM YHUCIE B
METO/JTbI YIIPABJICHHS caMoOl OPraHM3alMOHHON CTPYKTYpPE U B pa3JeIeHNH TPyaa MEXKIY
KOH(MINKTOM paboTHUKAMH.

MEeXIMYHOCTHBIE METOIBI  NPEATNOJIATaloT IMPEKTUBHOE BMELIATEIHCTBO B €0 IPOLIECC.
ynpasieHus KOHPIUKTOM

103. IMepeuncnute NpaBUIBLHYIO TIOCIEAOBATEIHLHOCTh 3TANOB TipoBeeHust Kaprorpaduu:
B gem mpoGiema?

Kto BoBneuen?

KakoBbI X TTOTMHHBIE TOTPEOHOCTH?

104. Yto n300pa>keHo Ha pUCYHKE?

[porecc perreHns KOHGIUKTA
Kapra xondaukra
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[porecc pa3Butus KOH(IUKTA

Komanpnnas pabora

105. B Mmozenu kakoro aBropa «kpurepueM 3(h(OEKTHBHOCTH X0O3SIMICTBEHHOM CUCTEMBI BBICTYIIACT €€
CIOCOOHOCTH TIPE0OPa30BBIBATh PECYPCHl B KOHEUHBIH MPOAYKT. [Ipy 3TOM 0THUM M3 Hanboee 3HAYNMBIX
pECypCOB, ONPEeNIOMUX 3PPEKTHBHOCTH CUCTEMBI, SIBIIICTCS €€ HHTEIUICKTYaIbHbBIH TOTCHIAA)?
I'. Manuneukoro

. Muponoibckoro

Crroapra JIn

B. MunoBanoBa

106. B Mozenu kakoro aBTopa «B Ka4ecTBe KpuTepus 3pPEeKTUBHOCTH pacCCMAaTPUBAIOTCS CTEIICHb 3PEJIOCTH
«MHHOBAIIMOHHOTO» MPOJYKTA U CTPYKTYpa MOTPEOICHUS U TIPOU3BOICTBA B SdKOHOMHUYECKON CUCTEME»?
Crroapra JIu

. Muponosnbsckoro

B. MunoBaHoBa

I'. Manunenkoro

107. Kakast popmyia mo3BosisieT paccuutarh ['010BOM 3koHOMHYECKUH 3D (DEKT BeaeacTBre
COBEpIIICHCTBOBaHUS yIPaBICHUS?

Oron=C-3y/En

Oron=C+3y-En

Oron=C-3y/En

Orog=C-3y - En

108. — 3TO CHCTEMa OIIEHKH, KOTOpasi IOMOTaeT OpTaHU3aIllH OIIEHUTh CBOE COCTOSIHHE,
OTPEACTUTh JOCTHKCHUE 3aIUTAHUPOBAHHBIX IIEJICH.

KPI (xroueBbIe TOKa3aTENH EATCILHOCTH);

BSC (cbamancupoBaHHas cucTemMa rmokasarenei);

SWOT-ananus;

«Ympasnenue 1o meinsim» (MBO)

109. Pa3zpaboTyrkoM TEXHOJIOTHH «Y TipaBiieHue Mo 1essiM» (anria. Management By Objective, MBO)
ABJISACTCSA — ...

C. bapuapn

Jx. pron

®. V. Teitnop

I1. Ipykep
110. Yro n300paxkeHo Ha prCyHKe?

CrpykTypa noaxoaa «YTpaBIeHHE TIO HETIM»

Crpykrypa nojaxona KPI (KirroueBsie mokazaTenu IesTeIIbHOCTH)

CrpykTypa cOanaHCHpOBaHHON CHCTEMBI IoKa3aTenen

Crpykrypa SWOT-ananmza

111. TTepeuncnure dyeThipe 0a30BbIE MPUHIIUIA Pa3pabOTKH KIFOUEBBIX roka3zarenei 3¢ dexrusHocTr (KPI),
chopmynupoBannsle JaBunom [lapmenrepem

IIpuHuMn nepeHecenys yCUIIM Ha MIaBHOE HAIIPaBJICHUE

[IpuHINT MHTErpallMK TPOIIECCOB OIEHKH IMTOKa3aTesei, OTYETHOCTH U TIOBHIIIEHUS IPOU3BOIUTENIEHOCTH
[TpunNIMT TapTHEpCTBA

[TpuHIKD coracoBaHMs MPOM3BOACTBEHHBIX MIOKa3aTeIe CO CTpATEruen.

[IpuHINT KOHIEHTpAUX BIACTH

[IpuHIMI eAMHOTO YyIIpaBICHUS

[MpuHIHMT eTMHOHAYATHS

112. CbanancupoBanHas cuctema rnokasareneii (BSC) Obuta paspadborana npodeccopamu ["apBapackoit
IKOJIBI SKOHOMHUKH J[3Brmom Hoprornom n Pobeprom Karmanom B T.

1990;

2000;

2010;
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1980

113. KT0 U3 pOCCUHCKUX YYCHBIX MPEIOKUI Psijl MPUHIIUIIOB: «EAMHCTBO KIACCU(UKATOPOB ISl yUeTa U’
[JIAHUPOBAHMUSI; BO3MOXKHOCTh IPUMEHEHHS TEXHUKH YIPABICHYECKOT0 aHAIN3a; COTJIACOBAHHOCTD; MIPUBSI3KA
K IIEHTPaM OTBETCTBEHHOCTH; HOPMAaJIM30BAHHOCTb; ITOJIHOTA U TPO3PAYHOCTh; OJJOHO3HAYHOCThH U
B3aUMOMCKIIIOUaEMOCTE IS peanu3aruy moaxoaa KPI1?

A. Buxpos

M. Hukonaes

B. MunoBanoB

I1. Topbaues

114. [lepeuncnure TpH IIIABHBIE «OCH», (HOPMHUPYIOIINE KTPEXMEPHOE IPOCTPAHCTBOY Mpolecca
npeoOpa3oBaHuUi.

JuaroHajgbHas

CHHU3Y BBEpX

napaMeTpuaecKas

TOPU30HTAJIHHAS

CBEPXY BHHU3

115. Yro u300paxkeHo Ha pUCYHKe?

CtpyKTypa ynpaBieHHUs OpraHU3alue B COBPEMEHHBIX YCIOBUSIX
CrpykTypa cbanaHCUPOBAHHOM cHCTEMBI TOKa3aTenei
CTpyKTypa IpoCTpaHCTBa IMpeodpa3oBaHuit

CrpykTypa noaxona «YpapieHUE MO LETIM»

[IpakTrueckue 3aganus

[TpakTHueckoe 3ajaHMEe OCHOBAHO HA IPAKTHUYECKH 3HAUYMMBIX CUTYalMsAX W HAIPaBJICHO Ha
(bopMHpOBaHHUE Yy CTYAECHTOB NPO(PECCHOHAIbHBIX YMEHUN M HaBBIKOB, YMEHHUS JI€HCTBOBAaTh B
ycaoBuAX Oynymieil mpodeccuoHanbHO neaTenbHOCTH. [Ipu perieHun 3a1aHusl CTYAEHT JOJKEH
YUUTBIBaTh, UTO 33JJaHUE COJACPKUT JBE YaCTU: ONMCAHHUE U CHEIHaIbHbIE BOIPOCHI, GOPMUPYIOLINE
HEoO0XO/AMMBbIE YMEHHMS M HaBbIKU. [Ipexae ueM NpUCTYNUTh K PpEIICHUIO 3a/laHus, CIeayeT
BHHUMATEIbHO O3HAKOMUTHCA C cojepxkaHueM. HeoOXoaumMo ySACHHUTh CMBICH 3aJadd U YCJIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTaBJIIEHHBIE BOIIPOCHI.

OO0t anropuT™ petIeHust 3a1a4i MOKHO U3JIOKUTH CIIEAYIOIUM 00pa3oM:

— IIPOYMTATH U MOHATH TEKCT 3a7a4u;

— OIIpEeETUTh TEMY, pa3/iell, BOIPOC 110 KOTOPOMY COCTaBJICHA 33/1a4a;

— NMPOBECTH aHAIN3 CUTYAINH, OTIMCAHHOH B 3a/1aue, U pa3pelnTh Ipodaemy.

3amanue 1. PaccmoTrpure paboTy XOpOIIO M3BECTHOW BaM KOMMAHUU. B Kakux Mpu3HaKax
MIPOSIBIISIETCS] YCTOMYUBOCTD, CTAOMIIBHOCTD U U3MEHYMBOCTH 3TON OpraHU3aINH?

3ananue 2. PaccMoTpuTe CUTyalMio M OTBETHTE Ha IIOCTABJIEHHBIE BOIPOCHL. B mponecce
OOCYXKJIEHUSI CTPATETHYECKOro pPAa3BUTHS OPraHU3allMU IOCTYNUIO NPEUIOKEHHE 3HAYUTENHbHO
pacuIMpUTh COCTaB YCJIYr, KOTOpBIE NIpeajiaraeT OpraHu3alusi Ha CYIIECTBYIOIIEM pbIHKE. UTO
MOXKET OBITh NPUYMHON TAKOTO NPEJIOKEHUS U Kakhe (aKTOpbl OIMPENessioT BO3MOKHOCTB,
HEOOXOAMMOCTh M TPYIHOCTH ero peanusauuu? byner oM 3T0 crmocoOCTBOBaTh Pa3BUTHIO
opranu3anuu’? B yem 3T0 MOXKET MpOSABIATHCS?

3apmanue 3. [lpum aHanuze TEHACHUMM pa3BUTUS OpraHU3alUU AHATUTHYECKON TIpymnmou
BHYTPEHHEr0 KOHCYJIbTHPOBAHMS ObUIO BBICKa3aHO MHEHHE, YTO pa3BUTHE OpraHu3aluu He
HYXaeTcsl B pa3paboTKe M peau3aliy CrieualIbHON MPOrpaMMbl mpeodpazoBaHuii. Te n3MeHeHus,
KOTOpbIC HAOIIOJAIOTCS B OpraHW3aIlMH, OTPaXalT 3J0POBYI0 U J0CTaTOYHO 3(PHEKTHUBHYIO
TEHJCHIIUIO e¢ pa3BuThsi. HeoOXoauMm NHIs MOHUTOPUHI 3TUX H3MEHEHWH. VX oTpuilaHue u
MpeBpalieHe B YIpaBiseMble MpeoOpa3oBaHUS MOXKET CO3/1aTh OMNACHOCTh BO3HUKHOBEHUS
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KPU3UCHBIX cUTyanuil. Bo3MoxkHa U Takas mocTtaHoBKa mpoOiemsl? Ecnu BO3MOXKHA, TO B KaKuX
CIIy4dasiX OHA OKa3bIBACTCS OMPABIAHHON U TpUEMIIEMON?

3ananue 4. PaccMoTpuTe CUTyaluio M OTBEThTE Ha IOCTaBJIEHHBIE BOIpockl. Ha onHOM u3
COBEIIAHUH Yy TON-MEHEIKepa OpraHu3aluM, IOCBALICHHOM pa3pa0OTKe CTpaTeruu pa3BUTHS
OpraHu3aliil M TMPHOPUTETaM B COBEPLICHCTBOBAHHMM YIPABJICHUS, ObUIO BBICKA3aHO CYXICHHE
OTHOCHUTEJIBHO TJIaBHOM MpoOsieMbl pa3BUTH: «Y Hac MJoxas UCHOJIHUTEIbCKas aAucuuiuinHa. Het
CMBICIIa CTaBUTh 3aJla4d TBOPYECKOTO MOAXO0JA K PELICHHIO HAIIUX NpoOJeM B YCIOBHSIX HH3KOU
UCIOJIHUTENIBCKON TUCHUIUIMHBL. CTpeMiieHHE K TBOPYECTBY MOJKHO HCIOJIB30BATh M 4acTO
HCIOJIb3YETCS KaK IPUKPBITUE HECBOEBPEMEHHOI'O BBINOJIHEHU 3a1aHui. Hago ycuinuTe KOHTpOJIb U
OTBETCTBEHHOCTh B paboTe mepcoHajsa. DTO IVIABHOE B HAILIEM CTpPAaTerMueckoM pa3BuUTHM». Kak
OLIEHUBATH €ro? SBisiercs Jin CTpEMIIEHHE K TBOPUYECKOMY MOJXO0ly IPOTUBOPEYALIUM JTUCLHUIUIMHE
n oreBercTBeHHOCTH? [loueMy? Kak mposiBisieTcsl OLeHKa KadecTBa YNPABICHYECKHX PELICHUH CO
CTOpOHBI nepcoHana? Kak oHa BiIUseT Ha UCIIOJIHEHUE PELICHUI?

3amanue 5. PaccmoTpuTe paboTy XOpOIIo M3BECTHOW BaM KOMITAaHWH. Bam KakeTcs, 4To OHa
HYyXJaeTcs B mpeodpazoanmsx. [louemy? C wero Hagath pa3paboTKy npeodpazoanmii? KakoB ObLI
ObI X0J1 peaJln3aLuy 3TUX IpeoOpa3oBaHuil?

3amanue 6. PaccMoTpuTe cHUTyalMl0 W OTBETbTE HA IIOCTaBJI€HHbIE Bompochl. Ilpu
oOcyxzeHun npoOieM MpeoOpa3oBaHUM B OpraHu3alud, HEOOXOAMMBIX JI €€ JajbHEHIIero
pa3BUTHA, OAHUM M3 YYaCTHUKOB aHAJIUTUUYECKOH IpyMIbl ObLIO MPEAJIOKEHO pa3paboTaTh U BBECTU
B JI€MCTBUE KOMIIBIOTEPHYIO IIPOrpaMMy PETYIISIPHOTO KOHTPOJIS JEATEIBHOCTH BCEX MOAPa3eIICHUI
CUCTEMbI ymnpaBiieHus. B cooTBeTCTBUM C ATOH mporpamMmon Kaxaoe IMOApa3JIeIeHHUE JOKHO B
KOHIIE HEJENM OTYMTHIBATBCA O IMPOJENaHHOW padoTe 3a MPOLUIYI0 HEJEN0, COCTABIATH IUIAH
paboThI Ha OYAYIIYIO HEJEITI0, 1aBaTh MPEII0KECHHS M0 YCTPAHEHUIO HEJJOCTATKOB B O0IIEH crcTeMe
YIPABJICHUS U IO CTPATErMYECKOMY Pa3BUTHIO OpraHu3anuy. Takas cuctema MO3BOJIMT BBICIIEMY
PYKOBOJCTBY OpraHU3allid NPOBOAMUTH CPABHUTENbHBIM aHaIM3 JAEATEIbHOCTH Pa3IUYHbIX
NOJIpa3/ieieHull, OLICHUBATh IOJIOKUTENbHBIA ONBIT PabOTBl C LENbIO €ro PacnpoCTpPaHEHHUs,
BOCIPUHHMMATh HMHHOBAIMOHHBIE HJEH CTpAaTEerMueckoro xapaxkrtepa. OgHaKo ObLIO BBICKA3aHO
OIaceHue, YTo 3TH npeoOpa3oBaHus OyAyT cocOOCTBOBATH OIOPOKPATU3ALMU YIIPABIEHUS; YTO 3TO
KOMITBIOTEPHBI BapHaHT OIOPOKpAaTHU3Ma, TJIABHOM 4YepTOM KOTOPOro, KaK HM3BECTHO, SIBISETCS
dbopmanuzanus JEATENBHOCTH, CHIDKAolas TBOPYECKMH MOTEHIMan B paboTe MepcoHana,
OpUEHTHPYIOIIAass Ha YAAuHbI OTYET 10 3aHMKEHHBIM IUIAHOBBIM 3aJaHUSIM; BO3MOXHO
BO3HUKHOBEHHE W3JIMIIHEH JeTaIM3allMM W TOTAJM3AallMA KOHTPOJIA, YTO HE BCerga JacT
MOJIOKUTEIbHBIA 3pPexT. OueHnTe NOoJOKUTENbHbIE U OTPULIATEIbHBIE (PAKTOPHI MpeIaraeMbIX
npeobpaszoBanuii. ChopMmynupyiite apryMeHThl, MOATBEPKIAIOIINE BALIIH OLIEHKH.

3ananue 7. PaccMoTpuTe CUTyaluio W OTBETbTE€ Ha IOCTaBJIEHHbIE Bompochl. JIn fkokka,
CTaBIIMM Npe3uJeHTOM aBTOMOOWIbHOM kommanuu «Kpaiicnep» B mepuoa ee rirybodaidiiero
KpHU3Hca, ¢ FOpAOCThIO BCIIOMHUHAET O TOM, YTO CMAacTU (pUpMy M OOECIEUYUTh €€ Pa3BUTHE €My
yJIaJI0Ch BO MHOTOM IIOCPEACTBOM (DOPMHUPOBAHUS «CIUIOYEHHOW KOAmUIMK cui». Tak Ha3Ban JIu
SkoKKa cpefCTBO BO3/ICUCTBHS, 0OECTIeUnBArOIee TO3UTUBHBIC TIPe0Opa3oBaHus B ee pa3BuTuu. OH
CUMTall, YTO B CYUIECTBYIOIIEH cUTyaluu Haubosiee 3((HEeKTUBHBIM MOXET OBITh BO3JEHCTBHE
JUYHBIM npuMepoM. Mcxoas U3 3Toi uaeu, OH MPUHSI PelieHUe O COKpAIleHUH CBOETO KaJOBaHbs
70 OAHOIO J0Julapa B T'OJ M Ha3Ball ATO CUCTEMOW «paBEHCTBA kepTB». lIpu coorBercTBYrOLIEH
opraHusanuu paboThl ¢ NMEPCOHAIIOM BCIIE] 32 HUM Ha COKpAIllEHUE KaJOBAaHbsI COTJIACHIICS BECh
MEPCOHAN. OJTO MPHUHECIO KOpIOpaluu 3KOHOMHIO B 2,5 mupxa aoml. KpusucHas curyanus
MOCTeNeHHO pa3zpemanack. Onenure aeicTBus Jln SIKOKKM ¢ TO3WIMU CPEACTB MPEeoOpa3oBaHUM.
Kakue cpenctBa B MexaHHW3Me YIpaBlieHHs ObLTH HMCIIOJIb30BAaHBI JJIS MO3UTUBHOTO W3MEHEHHS
TEeHJeHIMH pa3BuTus komnanuu? Hackonbko 3ppexTHBHBI U YHUBEPCAIBHBI 3TU CpecTBa?

3ananue 8. PaccMOTpUTE CUTyallMIO U OTBETHTE HA IIOCTaBJIEHHbIE BONPOCHL. 27 ssHBaps 1986
r. B CIIA 6bl1 Ha3HaUeH cTapT KocMudeckoro kopabins «Yemnenmxkep». TexHndeckuil MOMOIIHUK
Mpe3uIeHTa KOMITAaHUH, 00eCTIeUnBAIOIICH 3amyck, HHxeHep JIyH], He CaHKIIMOHUPOBAJI 3aIYCK H3-
32 HEKOTOpBIX HEMNOJAJOK B CHCTEME KOCMHMUYECKOro kopabis. Kocmuueckuil LEHTp — 3aKa3zuMk
MPOEKTa — MOTPeOOBAI OT KOMIAHUU COOIOJICHHS CPOKOB 3aIyCKa, M MPEe3UIeHT KoMnaHuu MeiicoH
nonpocui1 JIyHza emie pa3 OLEHUTh CUTYALUIO C YYETOM HE TOJIBKO TEXHUYECKUX €€ aCIEKTOB, HO U
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HSKOHOMHYECKHUX, TIOJJOUTH K MpoOieMe He TOJBKO KaK MH)KEHEep, HO M KaK MEHEIKep (TOYHBIE €ro
cinoBa Obimu TakuMu: «CHMMM CBOIO INANKy WHXEHEpa W HaJeHb UUIANY MeHemkepa»). JlyHna
noJyMal M M3MEHWI CBOE MHEHHE, Jall pa3pelieHue Ha 3amyck. CleayrommM yTpoM Kopalnb ¢
JKUIMAXEM Ha OOpTy B30OpBajics BO BpeMs crapTa. [IpoBenure aHanu3 CUTyallud C MO3UIUIN
yIIpaBJICHUS] PUCKAMU, IPUHATHUS PEIICHUH, OTIIMYMS U PEATU3allii OTBETCTBEHHOCTH MEHEKEpa U
WHXEHepa, pOJId PUCKa B MPEoOPa3yoIIUX PEeHICHUSIX.

3amanue 9. 3aduxcupyiite nmoTpeOHOCTH B mpeoOpa3oBaHUSAX XOPOIIO 3HAKOMOW Bam
OpraHM3aliy, HMMEIIIMEcs IS 3TOr0 BO3MOXKHOCTH M CHIIBI, MPENSTCTBYIOIIME IepeMeHam
(3amonHKTE B TabiMIle COOTBETCTBYIOIIME suelikn). IIpoananusupyiite noiaydeHnslid Oananc. Eciu
b=IT1 + B — CC > 0, TO mJ11 "3MEHEHHI CIOKUIUCH OJaronpusTHBIE YCIOBHSA. B mpoTUBHOM city4ae
(ecnu BoIpaxkeHne < 0) pyKOBOJHUTEIIO HE CTOMT TOPOMHTHCS, HEOOXOIMMO TIATEIHHO UCCIIECAOBATh
BCE KOMITIOHEHTHI (POPMYJIbI MPUMEHUTENLHO K CUTYallMH, CJIOKUBIIEICS B KOMIIAHUU, U paboTaTh
HaJl ”3MEHEHHEM OaiaHca.

CI/IJ'H)I, CHOCO6CTBy}0HII/Ie NepeMEeHaM CI/IJ'II)I, OTTAJIKMBAIOMMEC NICPEMCHbBI bamanc

[Motpednoctu (I1) BosmosxknocTH (B) Cwtbl conpotusnerus (CC) b=I1+B - CC

3aganue 10. Opranu3zanoHHas CTPYKTypa MPEIIpUATUS — 3TO OTPAKEHUE PACHpPEeTICHUS
OTBETCTBEHHOCTH U TIOJIHOMOYH BHYTPH OpraHu3annu. JJOKyMEeHTOM sBisieTcs Tpadudeckas cxema,
3JIEMEHTBI KOTOPOM — HepapXUUECKU YIOpsAJ0YeHHbIE OpraHU3allMOHHbIE €IUHUILIBI (1T0pa3/ieIeHus,
JOJDKHOCTHBIE TO3UIMH). DTa CXE€Ma YCTAHABIMBACT KOJIMYECTBEHHBIH W KAueCTBEHHBIH COCTAaB
NOJIpa3/IelIeHuil MPEeANpUATUs U OTpaKaeT MOPAJOK UX B3aMMOJAEHCTBH Mex1y coboil. CTpykTypa
MPEANPUATHS BBICTPAUBAECTCSI UCXO/A U3 00bEMa U COAEpkKaHUS 3ajad, PELIaeMbIX IPEIIPUITUEM,
HaNpaBICHHOCTH M MHTEHCHUBHOCTH CJIOXHBIIUXCS Ha NPEANPUATHH HHPOPMALMOHHBIX U
JOKYMEHTAI[MOHHBIX [TOTOKOB U C YUYE€TOM €ro OpraHU3allMOHHBIX U MaTepUaAIbHBIX BO3MOXHOCTEH.
[TomnpITaliTech olleHUTh 3()(HEKTUBHOCTH OPraHU3ALMOHHOM CTPYKTYpBI Ballle KOMIIaHUH.

XapakTepHbl JM JJI Ballled KOMIIAHUU CIEAYIOIIME 4YepThl: 4Ype3MepHas 3aMKHYTOCThb
CTPYKTYPHBIX TMOJpa3JeieHul Ha TMepBBIX PYKOBOIUTENSAX C HEU30EKHBIM CHIKEHHEM
3(PEeKTUBHOCTU YNPaABIEHHUS B CBSA3HM C UX MEPETPY>KEHHOCTHIO; HAIMYME MHOXKECTBA 3aMECTHTENICH
JUPEKTOpa U JUPEKTOPOB C Pa3MBITBIMH M IEPECEKAIOIIMMUCS AMANa30HaMU OTBETCTBEHHOCTH;
HeaJleKBaTHas WHQOpPMAIMOHHAs MOMJEP)KKA JESITEIbHOCTU MPENNpPHUITHS, MPEXIE BCEro €ro
KOMMepYeCKoil U (PMHAHCOBOM JEATENILHOCTH; HEOCTATOYHAsl WIN CTPYKTYPHO pa3MbITast paboTa C
IepcoHanoM (OTJeN KaJpoB, OTJEN padOThl C IEPCOHATIOM, OT/IE] OpraHU3aluu TPpyAa U 3apaboTHOMN
IUIaThl); OTCYTCTBHE WM JIMIIb (OPMaAIbHOE HAIM4YMe >KU3HEHHO HEOOXOJUMBIX (HHAHCOBO-
SKOHOMMYECKUX MOAPA3JCICHUNH U PYKOBOAMTENEH, OTBETCTBEHHBIX 3a PE3yJbTaThl (PUHAHCOBOM
NESITEeNbHOCTH MNPEINPUATHS, OTCYTCTBHE CIY>KObl YHpaBlIeHHs MpeoOpa3oBaHUSMHU, KOTOpas
OpPUEHTHUPYET OpraHU3alMI0 B KOHKPETHBII MOMEHT BPEMEHH Ha TpeOOBaHMs BHEIIHEN CPEIbI.

Ecnu Bbl OOHapyXHJIM B NMPEATIOKEHHOM CIIUCKE XOTsA Obl OJHY YEepTy, XapaKTepHYIO s
Ballleil KOMITAaHUH, TO BaM CTOMUT 33 {yMaThCsl O HEOOXOIMMOCTH TTPe0Opa30BaHUN.

3amanue 11. IlpencraBbTe, 4TO BBl HENABHO HA3HAUYEHBI 3aMECTUTENEM JUPEKTOpa IIO
HSKOHOMHMYECKHUM BOMNpPOCAM B KpYMHOW opraHu3anuu. Bbl elle mioxo 3HaeTe COTPYIHUKOB (pUPMBI,
€llle HE BCE COTPYAHMKHM 3HAIOT Bac B auuo. Korma Bel uaere Ha COBEIAHUE K JUPEKTOPY, TO
MIPOXOJUTE MUMO aBTOMAaTa ¢ Kode U 3ameuaeTe JBYX COTPYAHUKOB (DMHAHCOBOIO OTJEla, KOTOphIE
0 YeM-TO O’KMBJICHHO OecenyroT. Bo3Bpamasich ¢ coBelaHusi, KOTOpoe UIMIOCh MOJITOpa 4aca, Bbl
ONSTh BHUJWUTE TEX K€ COTPYIHHUKOB, Oecenyromux 3a vamkod kode. Kak Bbl oneHuBaeTe 3Ty
curyauuto? Ilepeuricnurte Bce BO3MOXKHBIE NPUYMHBI HAXOXAECHUS PAOOTHUKOB BHE HUX pabodero
MecTa. CocTtaBbTe MOPSAOK COOCTBEHHBIX JCHCTBHM MO YCTpAaHEHHUIO MPOOJIEMBbI B COOTBETCTBHHU C
JTanamHy MJIaHUPOBAHUS U BHEIPEHUS U3MEHEHMSL.

3amanue 12. Jlupexkrtop KOMIAHWM, CBEpsisl IJIaHbBl MO TOCTAaBKaM CBIPbs, OOHApPYKUI
OTCYTCTBHE OJIHOTO IuIaTexa. /leno mpoucxonmino B caMoM Havasie pabodero aHs. BrI3BaHHBIN «Ha
KOBep» (DMHAHCOBBIM JUPEKTOP COOOIIMJ, YTO JEHEXHbIE IOCTYIUIEHUS HEIOCTaTOYHBl MU
KOMMepUecKasl Clly>kOa He BBIIOJTHHIIA IIaH Mo cOopy neHer. Peakuus AUpeKTopa KOMIIAHUU OblLia
HeoxunaHHOH. OH pacnopsiuiIcs HEMEIJIEHHO MPEKPATUTh OTIYCK MPOAYKLIHU 1O MOCTYIJICHHS
JEHer OT IOKymnarened Ha cueT KomnaHuM. COCTOSHHME KOMMEPYECKOTO IUPEKTOpa HETPYIHO
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npencraButb. OTCPOUKOHM IUIaTeX a IOJIb30BAIUCH OoJiee TMOJOBUHBI TOKYyMarened, U K STOMY
MOMEHTY IaKeT 3aKka30B Obul yxe copmupoBaH. [IpeacTosno BecTu meperoBopsl MOYTH CO BCEMU
KpYNHBIMU JUcTpuObloTOpaMu. Bcex mokynaresnell 0 CUTyallud B KOHIIE KOHIIOB OIOBECTHJIU U
MOIPOCUIIM CPOUYHO NEPEUUCTUTH cpeAcTBa. OTrpy3KH MPUOCTAHOBWIM 10 nosrydeHus aeHer. Ho ¢
OJHOW KoMIaHueW BbInuIa mpobnema. TpancrmopT ObLT 3aKa3aH paHbIle, W JJIS HETO YXKe IIel
npoctoid. Kommanusi tepriena yObITkH. Torma KOMMEpYEeCKHMH TUPEKTOp Ha CBOW CTpax M PHUCK
IIPUHSUI PELIEHUE OTIYCTUTh MPOAYKIMIO IO KOIUHU IUIATEKHOTO nopyueHus. Hapyuenue npukasa
IupeKkTopa BbI3Balio 3¢ (dekT pa3opaBiieiics OomMObl. Bech koMmMepueckuil oTaen, BMecTe C
MOTYMHSABIIMNMHUCS €My CKJIAJICKOM M TPaHCIOPTHOH city>k6amu, ObLT JUIIEH MMOJIOBHHBI 3apa00THOM
maTel. KomMmepueckoMy AMpEKTOpY HE OCTAaBaJIOCh HUYETO APYTOro, KpOMe KaK YBOJIUTHCA.

Kakoli mogxoa x peain3anuy U3MEHEHUs ObLI pealn3oBaH AMPEKTOpoM KoMmmaHuu? Kakue
HEJOCTaTKW MMEeT PEaJTu30BaHHBIA MOJXOJ U KaKOBBI MOTYT OBITh €ro MOCJEACTBUS B JaHHOM
KOHKpeTHOW curyaunu? Kakum o0pa3oM MOXHO ObUIO OBl IPOBECTH ONMCAHHOE B KOHKPETHOMH
CUTYyalluu U3MEHEHHNE, YTOObl MUHUMHU3UPOBATh OTPULIATEIIbHBIE TOCIEICTBUS?

3amanue 13. PykoBoauTens MpemioKmI COTPYAHUKY CBOETO OTJieNa pa3paboTaTh CIOKHBIMH,
HO TEPCIEKTUBHBIA MPOEKT MO0 HOBOMY HANpPaBIEHUIO AEATEIbHOCTH KOoMMaHuu. OIHAKO OOBIYHO
OTBETCTBEHHbI M 00s3aTenbHBI PAOOTHUK HEOXXKHMJIAHHO BbIPA3WJI HENOBOJILCTBO. B KkauectBe
MPOTECTAa OH MPUBOJUI CIAEAYIOIINE apTyMEHTHI: «51 XOpOLIO BBINOJIHAI T€ 3aJa4u, KOTOPBIE JIEKaT
B paMKax MOeW KOMIETeHUMHU. MHe HpaBUTCS, KOTJa MOM Jiela B IOpSAJKE, a 3aJaud YEeTKO U
BOBpEMsI BBIMONHSIOTCS. Pa3zpabarhiBaTh HOBBIA MPOEKT O3HA4yaeT Il MEHS BCTYNUTb B "30HY
HEKOMITETEHTHOCTH", T/1e s Oyay 4yBCTBOBaTh ce0si AuckoMpopTHO. Kpome Toro, HeMoHITHO, KaKue
pe3ynbTaThl OyayT AOCTUTHYTHI MOCIE pa3paObOTKU U peaau3aluid HOBOTO MPOEKTa, B TO BpeMs Kak
BBITIIOJTHEHUE MPUBBIUHBIX JJI1 MEHS 3a7ja4 IPUHOCUT KOMITAHUU ITOCTOSTHHYIO NTPUOBLIbY.

Kak Bbl gymaere, uem oOOBsCHSETCS Takoe moBeneHue paboTHuKa? KakoBbl HpUYUHBI
compoTtuBiieHus pabotHuka? Kakue cnoBa (WM JACUCTBUSA) HEOOXOJUMO HCIIOIB30BATh
PYKOBOJMTEIIIO B CIIOKUBILIEHCS CUTYyaIUU?

3ananue 14. B kpynHo# KOMIaHUM IPUHUMAJIOCH PELIEHHE O EPEBOJIE psAlia Mo Apa3aeaeHuil
Ha TOJOXEeHHe Ou3Hec-eAMHUIl. Benuch ponrme pasroBOphl, JENAIUCh Pa3padOTKU U pacyeTsl,
OJIHAKO pelIeHWE BCE HE MNPUHUMAJIOCh, TaK KaK PYKOBOJCTBO KOMIIAHUHU Iyrajao YCUJIEHHE
HE3aBUCHUMOCTH ToapasfeneHuil. Pa3pabaTbiBasicss Jake SKCIEPUMEHTAIbHBIM BapuUaHT TaKoOro
HOBOBBE/ICHHS Ha IpPHUMEpPE OJHOIO U3 3BEHbEB KOMITaHWHU. PyKkoBoIWTENb KOMIAHUM B MPUHIUIIE
ObUI cOrjaceH ¢ Uaeel, U ero COOCTBEHHBIE pacyeThl MOATBEPKIANHU €€ 1eraecoo0pa3HocTb. OqHAKO
BBOJUTh HOBIIECTBO PYKOBOJUTENIb BCE-TaKM HE pemiancs. [JTaBHBIM ero Bo3pa’keHHUEM ObLIO:
«3Haere, Aena y Hac ceiuac UAyT XOpOIIO, BCE e Mbl HEMAJIOI0 JIOCTUIJIN, HE CTajlo ObI Xyxe». B
pe3ynbTate, He J10%K1aBIIUCh OOCIIaHHBIX BO3MOYKHOCTEHN, N3 KOMIIAHUU MOCTENIEHHO CTall YXOJIUTh
NpeINpUUMUNBbIE PAOOTHUKU.

Mo’kHO 1 cKa3aTh, YTO ONKMCAHHOE B CUTYallMd HOBOBBEIECHHE BCTPETUIIO CONPOTUBIIEHUE?
Ha yem oHO ocHOBaHO? Kakue yrpo3bl INYHBIM UHTEPECAM PYKOBOJAUTEINS HECTIO U3MEHEHNE?

3amanne 15. B ogqHoM U3 moapasneneHuil mpeanpusTus CI0KUIACh KOH(DIUKTHAS CUTYaIlHst
u3-32 HEOOXOJMMOCTH TepepacrpenesieHus 00s3aHHOCTeH Mexay coTpyaHukamu. [Ipennpusitue
HaXOJUTCS B KPU3UCHON CUTYallMU U BBIHYXKJIEHO COKpalaTh paboTHUKOB. [lockoybKy, HECMOTpS Ha
KpHU3HUC, 00beM pabOThI ATOTO MOIPA3/IEIEHUS OCTAETCS MPAKTUUYECKU HEU3MEHHBIM, TO €r0 JOJKHbI
BBITIOJIHATH OCTaBIIMecs paboTHUKH. KpoMe Toro, yBOJIMIICS cTapblii pyKOBOJIUTEND MOApa3AeIeHUs
U IIpUILET HOBBIM, KOTOPBIN €Ille HE BOILIEN B KypC Ji€Ja, HO BBIHYXJIECH IIPUHUMATh PEUICHMS, TaKk
KaK JieJia He TePISIT OTJIaraTeabCcTBa.

Kakue crpaternn M METOAbl BIMSHUS Bbl IOPEKOMEHAYETE IPUMEHATH HOBOMY
PYKOBOAMTENO B Takoil curyanuu? OOBSCHHUTE TUTIOCHI M MHHYCHI KaXXJI0ro W3 HuX. Onummre
IIOCJIEI0BATEIBHOCTD AEMCTBUIM HOBOTO PYKOBOJUTENS IO MPOBEIECHUIO N3MEHEHUS.

3amanne 16. Moao1oro mepcrneKTUBHOIO MH)KEHEPAa MPHUHSUIM HAYAJIbBHUKOM TEXHUYECKOMN
CIly>)kObI B KOMIIAHHIO TIO IPOW3BOJACTBY OYHMCTHOrOo oOopynoBaHus. B TexHuueckoil cmyxOe
paboraroT 20 WHXKEHEPOB. DTO CaMbIii BBICOKOOIUIAYMBACMBIA, CaMbI BBICOKOOOPA30BaHHBIH H
BMECTE C TEM HauWMEHEeEe IPOU3BOJIUTENBHBIN OTHeN KOMIaHuU. [lepen HOBBIM PYKOBOAMTEIEM
MIOCTaBJICHA 3aJjauya W3MEHUTHh cHuTyauuio. Ha pabOouem coBeIIaHWM HOBBIM HauYalbHUK 3aall
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COTPYAHHUKaM IMpsiMble Bompockl: «B uem mpobnema? Ilouemy Takas Hu3kas otnauda? Ilouemy B
OTIEJICHUN TaKas TEKy4eCTb KaipoB?» B OTBET MH)KEHEPHI HA4alld BBICKA3bIBaTh CBOM IIPETECH3HHU:
«MeHsl HaHUMaJIM Ha paboTy MHXKEHEpoM, a He Oymary maparby»; «Mbl 0OJbIIYI0 YacTh pabodero
BPEMEHM IHILIEM TOPbI OTYETOB B TPEX IK3EMIULApAX Ul BBICUIETO PYKOBOJACTBA, U HU OJUH YEI0BEK
uX He yuTaeT»; «PyKOBOJICTBO MOCTOSIHHO JAaeT 33/JaHus, O KOTOPBIX yepe3 Henenro 3a0bIBaeT, U
BBINOJIHEHHAs] pab0Ta HUKOMY HE HYyKHa»; «MBbl HE MOXKEM Y4acTBOBATb B IMPHUHATUHM PELICHUN»;
«Haie MHEHME HUKOTO IIO-HACTOAILLEMY HE UHTEPECYET».

Kakoil Tun peakiuu Ha oOpallieHle pyKOBOAUTEINS IEMOHCTPUPOBAIN MourHeHHble? Kakue
CTpaTeruy BIMSIHUS MOKHO MCIOJIb30BaTh B JaHHOM ciydae? Kakoe BiMsHME, 0 BallleMy MHEHMIO,
IPEIOYTUTENIbHEE B [10J0OHON cUTyaluu — (hopMalibHas BIACTbh UM He(OpMallbHOE BIHUSHUE?

3aganue 17. Ha3zoBuTe M ONMIINTE NPUEMBl CO3JAHHUS OPTaHU3AIMOHHON aTMOCQEpHI,
CIOCOOCTBYIOIIEH O0YYEHHIO U CAMOPA3BUTHUIO BCEX COTPYAHUKOB, BAM U3BECTHbI?

3amanue 18. BriOepute M3 MPEeNIOKEHHBIX HIKE CYXKICHUHU MSTh WIM IIECTh, Hamboliee

TOYHO XapaKTEPUIYIOIUX NHTCIUICKTYAJIbHOI'O pa6OTHI/IKa.

PaboTHHK co 3HAHUAMH — HHTEIUICKTYAIBHBIA paOOTHHK — 3TO TOT, KTO:

— BIQJAEET UHTEIUIEKTyaJbHBIMU M COLHUAIbHO-IICUXOJOTUYECKUMHU CPEICTBAMHU IPOU3BOJACTBA: 3HAHUSIMH,
HMHTEIUICKTYaJIbHBIMH CIOCOOHOCTSIMH, METOI0JIOTHIECKOH KYJIbTypOH, ITaMAThIO, OIIBITOM, HHUIIMATHBOW U IIp.;

— UMeeT creun(ryHbIe 3HaHHS, KOTOPbIE MOTYT ObITh NPUMEHEHBI B PaMKaxX CTPOTrO OINpEeAeeHHOro Ou3Hec-
npotiecca; 00JajaeT HHANBUYaTbHBIME YHUKAILHBIMH HaBBIKAMU;

— BECbMa KaTeTOPUYEH B OIIEHKAX IPOUCXOIAIIET0, He BCerJa FTH00K B MOHUMAHUH CUTYaIUH;

— 00JagaeT BEICOKMM YpOBHEM 00pa30BaHMsl H YMCTBEHHBIX CIIOCOOHOCTEI;

— coobOpa3uTenieH, ¢ ObICTPOIl peakiuell, He CKJIOHEH 3aAyMBIBAThCS HaJ MOTHBAMH U MOCIEACTBHSAMH CBOUX
MIOCTYIIKOB;

— BJIaficeT TIOJTHBIM HaOOpOM HaBBIKOB, HEOOXOAUMBIX [UIA MIpoIiecca TpaHc(HOpMaIiy 3HAHHI;

— CaMOOpPraHM30BaH, MOOWJIEH U crtocoOeH paboTaTh BUPTYaIbHO,

— JOBEpYMB, MAJOKPUTHYEH B OICHKAX IOIydaeMOd WH(OpMAIy, CKIOHCH MEIUKOM IIOJIaraThCs Ha
HHTYHLHUIO;

— IIOHIMAeT COOCTBEHHOE 3HAYCHHE U IEHHOCTh, MOKET IMPEeBpaIiaTh TH CBOMCTBA B MaTEPUAIIFHYIO BEITOLTY;

— HajexeH B pabote, TpeOyromed TOYHOCTH M MCIOJHHUTENbHOCTH, HPH 3TOM MaJl0 CaMOCTOSTENEH B
CY)XJIEHUSIX U OLICHKAX.

3aganue 19. B xoze pecTpyKTypHu3allMM KOMIIAHUU MPOM3OILIO YKPYIHEHHE OTJENOB, B
pe3yJibTaTe 4ero SKOHOMHYECKUH 0T/AeN ObLT 00beuHEH ¢ puHaHCOBbIM. KpoMme Toro, yTo Bo3pocia
YHUCIEHHOCTh pPadOTaloIMX B HOBOM CBOJHOM OT/E€Jd€, OH elle M OblI IMepeMelleH B Apyroe
nomenieHue. Tenepp pabOTHUKY CHUJIEIH B OOJIBLION KOMHATE, YCIOBHO Pa3eIeHHON CTEKISIHHBIMU
neperopoakamMu Ha pabouue 30HbL. M XOTS cyThb paOOThl KaXKIOro pabOTHUKA HE H3MEHHJIACh,
PYKOBOJUTENb 3aMETHJI, YTO C POCTOM YUCIEHHOCTH OTJIENa PE3KO YXYIIIMIUCH OTHOUICHUS MEXIY
COTpY/AHUKaMHU. PeryiaspHO BO3HUKaIM KOH(QUIMKTBHI, HEKOTOpble PAaOOTHUKHM HPUXOIUIN K HEMY
JKAJIOBAaThCS Ha CBOMX KOJUIET; HEKOTOpbIE 4acTo Opanu OosbHUYHBIE JUCTHI U T.M. OcoOEHHO
CTpajiaia COTPYJHMIA CPEIHMX JIET, XOPOUIMHA CHEeUMaIUCT, HO OYEeHb paHuMas, ¢ OOMIAYUBBIM
xapakrepoM. JKenas ynep:xarb pabOTHHKA U KaKUM-TO 00pa30M KOMIIEHCHPOBATh YXYAILAOLIYIOCS
00CTaHOBKY Ha paboTe, pyKOBOJIUTEb PEIIII MOBBICUTH €l Haf0aBKy K 3apaboTHO 1uiate. O1HaKO
yepe3 HEKOTOpPOE BpeMs KEHIMHA BCE PaBHO YBOJWIAch U MEpelula B APYryl0 KOMIAHHUIO Ha
MeHbInui oknan. [logaBas 3asaBnenue o0 yxone, oHa ckazana: «IlycTh TaM IIaTaT MeHbIIe, 3aTO MHE
TaM CIIOKOWHEE».

Kakue npu4rHbI MOTJIHM CIIPOBOLIMPOBATH KOH(MIMKTHI B 00bEJMHEHHOM KOJIIEKTHBE? MOXKHO
71 ObUIO yAepKaTh LIEHHOTO paboTHHKa B opranu3anuu? Kakum odpazom?

3aganue 20. Ha MammHOCTPOUTEIHHOM MPEANPUITUN OTAEI IIaBHOTO KOHCTPYKTOpA 3aHST
MOCTOSIHHBIM OOHOBJIEHMEM M COBEPIIEHCTBOBAHMEM BBIyCKaeMOro wMexaHusma. [lo uwmcmy
IpeJularaéMbIX HOBOBBEJICHUI OLIEHUBAETCS padoTa COTPYIHUKOB ATOTO OTJIENA, B CBSI3U C YEM OHH
3aMHTEPECOBAHbI B MOCTOSIHHOM UX MHUIMHpOBaHUU. OHAKO OlLlEHKA padOThl O YUCTY U3MEHEHUN
IPUBOAUT K TOMY, YTO KOHCTPYKTOPBI Ipe/IaraloT OOHOBJIEHHUS, HE CUUTASACh CO CIIOKHOCTBIO
MIPOM3BOJICTBA HOBOM MOJIENIM MEXaHMU3Ma, C BO3PACTAIOUIMMH 3aTpaTaMH Ha €ro MpPOM3BOACTBO U
naxxe ¢ 3((HEeKTUBHOCTHIO HOBOM Mozaenu. B To ke Bpems KaXJ0e€ BHOCHUMOE B KOHCTPYKIIMIO
M3MEHEHHE BBI3BIBACT YCIOXKHEHUE pabOThl APYroro MoJpa3aesieHus - OT/AeNa TJIaBHOIO TEXHOJIOTa.
3amada 3TOrO OTJAENa 3aKII0YaeTCs B OPraHM3allMd TEXHOJOTMYecKoro mporecca. [loutn kaxmoe
HOBOBBEJICHUE KOHCTPYKTOPOB TpeOyeT M3MEHEHHs] B TEXHOJIOTMYECKOM IIpoliecce, MepeHalaiku
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CTaHKOB ¥ T.O1. HecTaOWIBbHOCTH TEXHOJOTMYECKOTO TMpollecca BEAeT K  CHIDKEHHUIO
MIPOU3BOIMTENIFHOCTH TpyJaa pabouuX M BO3PACTaHUIO 3aTpaT Ha MPOHM3BOACTBO. [lodTOMy MHOTHE
MPEIOKEHUS, HAYIIME U3 OT/AeNa TJIAaBHOTO KOHCTPYKTOPA, BBI3BIBAIOT COMPOTHUBIICHUE U KPUTHKY
CO CTOPOHBI OTJEJa TJIABHOTO TeXHOoJora. X Mo3uIMu Mpu penieHud OJHOTO M TOTO K€ BOIpoca
HCEPCAKO OKAa3bIBAOTCA IMPOTUBOIIOJJIOKHBIMHU.

MOXHO JIM CYUTATh, YTO TJIABHOW MPUYMHON KOH(IMKTA B ONMCAHHON CHUTYaIlUH SIBIISIOTCS
n3Menenua? Kakos YPOBCHb KOH(bJ'II/IKTa M KaKUC CTPATCru U MCTOABI MOXXHO PCKOMCHAOBATL IJIA
paspenieHus TOro KoHMIMKTa?

3amanue 21. PaccMoTpure paboTy XOpOIIO H3BECTHOW BaM KoMmaHuu. llombiTaliTech
OIPEJIeNINTh, HACKOJIBKO B HEH YIpaBICHHWE COOTBETCTBYET YPOBHIO TOCTH)KCHHUSI CTPATETHUYECKHX
LeJIed, B YaCTHOCTU YKPEIUICHUIO M POCTY PBIHOYHOM CTOMMOCTH KomnaHuu. HMmeer s
BO3MOYKHOCTh TIEpCOHaN, (OpPMUpPYS OTYEThI O pe3yibTaTax CBOCH pabOTHl 1O 3aJaHHBIM
IMOKa3arciisiM, CPaBHUTh UTOT'M C KIIFOYCBBIMU IMOKA3ATCIIAIMU U OLUCHUTH PCAJIbHYIO 3(1)(1)CKTI/IBHOCTB
CBOETO BKJIaJIa B JIEJIO JOCTIDKEHUS 1ejei mpeoOpa3oBanuii? Kak ycTpoeHa cucTteMa MOTHBAIlUH B
sToi opranuzauuu? CoryiacyroTcss g METOJbl IPEMUPOBAHMSI M MOOIIPEHUS COTPYIHUKOB C
KITIOYEBBIMH MTOKA3aTEISIMH I TEITbHOCTH?

Kpurepuu oneHuBaHus:

[Tpu oneHuBaHuM ypOBHS C(HOPMHPOBAHHOCTU KOMIIETEHIUH YUHUTBHIBAETCS MPABHIBHOCTD
peleHusl, OJIHOTa OTBETa, UCIOJb3yEeMble HCTOUHUKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BONPOCH K 3a/aye, BHINOJIHEHUE 3adaHui. PemieHue MO0IKHO OBITh
CaMOCTOSITENIbHBIM M NOJHBIM. OTBEThl Ha BONPOCHl JOJDKHBI OBITh  pa3BEpPHYTHIMU U
apryMEHTHPOBAaHHBIMH, BEIBOJIBI JIOTUYHBI M TOYHO COPMYIIMPOBAHBI.

Onucanue mKaabl OLICHUBAHUS

OrneHka «OTJIIMYHOY» CTaBUTCS, €CIM 00yJarouncs:

— MPaBWJIBHO PELIWI 33/1a4y;

— J1aJ1 OTBETHI Ha KaXKIbIN U3 MOJIBOIIPOCOB, 0OOCHOBAB MPU ITOM XOJ] CBOETO PELIECHUS;

— MPaBWIBHO BBHIMOJIHMI BCE 33/1aHUS K 3aa4e (Ipy HaJTM4uK);

— XOpOLIO  CTPYKTYpUpOBaJl ~ OTBET, BbIOpad HYXHYIO HMHQOpMAalMIO, OTCEsB
HeMH()OMATHBHBII MaTepua;

— IPaBUJILHO KCITI0JIb30BaJl TEPMUHOJIOTHIO.

O1eHKa «XOpOII0» CTAaBUTCS, €CIIM 00yJaroNUiics:

— IPaBUJILHO PEIINTI 33a4y;

— Jla]l KpaTKUe OTBEThI Ha KaXKAbII U3 MOABOIPOCOB, HO MPHU 3TOM HE 0OOCHOBAN XOJ1 CBOETO
pelieHus;

— 000CHOBAJI pelIeHue 3a/1a4M, HO OCTaBMJI 0e3 BHUMAHUs OJIUH U3 MOABONPOCOB 3aaHus, HE
PackpbLiI €ro;

— BBINIOJTHUJI HE BCE 3a/1aHUS K 3a/1a4€ JIMO0 BBIMOIHUI € OIIMOKaMU (MIpH HAIUYHHN);

— no100pan Marepuall, KOTOpPBIM He 3aTparuBaeT TEMbI 3a/1a4M WM HE JaeT MPEeCTaBIEHUE O
MIO3ULIUH aBTOPa;

— UCTOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OreHKa «yI0BJIETBOPUTENIBHOY» CTABUTCS, €CIIM 00yJarOIUIC:

— J1aJl OTBET HE Ha BCE MOJIBOIPOCHI 3a/1aHuUs;

— Jail OTBET Ha BCE MOJBONPOCH, HO OOJNBIIMHCTBO OTBETOB HEOOOCHOBAaHHBIE WIIU
OoImu00YHEIE;

— HE MPEJCTaBWII BBIMIOJIHEHHOTO 3a[aHus K 3a7a4e (Ipy HaJIM41n);

— HE CMOT C/ieNlaTh JOJDKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCTOJIb30BaJ TEPMUHOJIOTHIO MITH UCIIOIB30BAJl C OIIMOKAMHU.

OrneHka «HEey/I0BIETBOPUTEIBHOY» CTAaBUTCS, €CIIU 00yJarouiics:

— HE pelu 3aaauy;

— Jlall KpailHe KOpPOTKHMH OTBET, PELIMJI HEKOTOpPbIE IYHKTHI 3a/aud, IIPU 3TOM HHUKAK HE
000CHOBAJI CBOE pEIICHUE, HE BHITIOTHIII 331aHUSI.
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11. Opranuszanusi 06pa3oBaTebLHOI0 Mpolecca s JUI ¢ OTPAHUYEHHBIMHM BO3MOKHOCTSAMH

OOydeHne MO AMCHUILIMHE OOYYaroMIMXCs C OTPAHHMYEHHBIMH BO3MOXKHOCTSIMHU 37I0OPOBBS
OCYILIECTBIISIETCSI C Yy4YE€TOM OCOOEHHOCTEeH TMCUXO(PU3NYECKOrO pa3BUTUSA, WHIMBUAYAIbHBIX
BO3MOYXHOCTEH M COCTOSIHUS 3/IOPOBBS TAKUX 00YJIAFOIIUXCSI.

Copepxanue o00pa3oBaHHs W YCJIOBHS OpraHu3alud OOydeHHs OOydarolIuXcs C
OTPaHUYEHHBIMA BO3MOXKHOCTSIMH 37I0POBbSI ONPEACISIOTCS aJalTHPOBAHHOW 00pa3oBaTeNbHOM
MpOrpaMMoii, a MJii MHBAJIUIOB TaKKe B COOTBETCTBUU C HWHIUBUAYAIBHONH MPOrpaMMOi
peadunuTay UHBATUAA.

OcBoeHME AUCHUUIUIMHBI OOYYAIOIIMMHUCA C OrPAaHMYEHHBIMU BO3MOKHOCTSMHU 370POBbS
MOXET OBbITh OPraHU30BaHO KaK COBMECTHO C JIPYTMMU OOYyYaroUMMHUCSA, TaK U B OTJEIbHBIX
rpynnax. IIpeanonaratorcs cnenyaibHble YCIOBUS AJIs TOTy4eHUsT 00pa30BaHUs 00ydarOIUMUCS C
OTpaHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBBSL.

[Tpodeccopcko-nienarorn4eckiii  cocTaB 3HAKOMUTCS C  IICHXOJIOTO-(pU3NOIOTHYECKUMU
OCOOCHHOCTSIMU OOYYAIOIINXCSl MHBAIHIOB M JIMI[ C O'PAaHUYCHHBIMU BO3MOXKHOCTSIMH 3]J0OPOBBS,
WMHIUBUAYAIBHBIMHU [IPOrpaMMaMy peabuInTallui WHBAINAOB (IIpu Hanmuuuu). [lpu HeoOXxoaumocTu
OCYIIECTBJISICTCS  JIOTIOJIHUTENbHAA — TOJJCP)KKA TMPENOJaBaHUusl ThIOTOPAMH, TICHUXOJOTaMH,
COLIMATIbHBIMU PAOOTHUKAMH, MTPOILIEAIIUMHU OATOTOBKY aCCUCTEHTAMH.

B cooTBercTBHMU ¢ METOAMYECKMMH peKoMeHmarusMu MunoOpHayku P® (yrB. 8 ampens
2014 r. No AK-44/05BH) B Kypce mpeamnojiaraeTcsi HUCIOIb30BaTh COLIMAIbHO-aKTHUBHBIE U
pedIIeKCUBHBIE METONBI OOyYEHUS, TEXHOJIOTHMH COIIMOKYJIbTYPHOW peaOWIUTAllMA C [EIbI0
OKa3aHUs TIOMOIIM B YCTAaHOBJICHUU TOJTHOIEHHBIX MEXJIMYHOCTHBIX OTHOIIEHUH C APYrUMU
CTYJCHTaMH, CO3aHUH KOM(DOPTHOTO NICUXOJIOTHYECKOTO KIIMMAaTa B cTyneHdeckoit rpymme. [Togbop
U pa3paboTka y4yeOHBIX MaTepuaroB MPOU3BOIATCS C Y4YETOM NIPEJOCTABICHUS MaTepualia B
pa3nMYHBIX (QopMax: ayduabHOW, BU3YAJIBHOM, C HMCIOJIH30BAHUEM CICIHAIBHBIX TEXHHYECKUX
CpeaCTB U UHPOPMAIIMOHHBIX CUCTEM.

Menuamarepuansl  TakKe  ClIeAyeT HMCIOJb30BaTh M aUalTUpPOBaTh C  Y4ETOM
WHIUBUAYAIBHBIX 0cOOeHHOCTel o0yueHus nui ¢ OB3.

OcBoenue auctuiuimHbl juramMu ¢ OB3 ocymiecTBiseTcss ¢ HMCHOJB30BAaHUEM CPENICTB
oOyueHuss O0OIIEro W CHEIUAIBHOTO Ha3Ha4YeHWs] (MEPCOHAJBHOTO M KOJUIEKTUBHOTO
WCIIONB30BaHusl). MarepuaabHO-TEXHUUECKOE OOECIeYeHHe MPeayCMaTpUBaeT MPUCTIOCOOICHHE
aynuTopuil Kk Hyxzaam aun ¢ OB3.

®dopma TPOBEACHUS aTTECTAIIMU JJIs1 CTYJECHTOB-WHBAIUJIOB YCTAHABJIMBAETCS C YYETOM
WHIUBUAYAIBHBIX TIcMXoduzndeckux ocobenHocteil. J[ns crynmentoB ¢ OB3 mpemycMmarpuBaeTcs
nocTyrHas popMa mpenocTaBieHus 3aJaHIi OLIEHOYHBIX CPEJICTB, @ UMEHHO:

— B TMI€YaTHOM WJIM DJEKTPOHHOU dopMe (Ui Ul ¢ HAPYHICHUSIMHU OMOPHO-JBUTATEIHLHOTO
amnmnapara);

— B meyaTHOW (¢opMe WM DICKTPOHHOH ¢opMe ¢ YBEIMYEHHBIM MIPUGTOM U
KOHTPACTHOCTBIO (JJIsI JTUI] C HAPYIICHUSIMU CTyXa, PeUH, 3pEeHNUs);

— METOJIOM YT€HHSI ACCUCTEHTOM 3aJaHus BCIYX (JJIs1 JIUII C HAPYIICHUSMHU 3PEHUs ).

CrygeHTaM ¢ WHBaJIMJIHOCTBIO YBEIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONPOCHL. JIJIs TakuX CTYIEHTOB TNpeaycMaTpuBaeTcsl JOCTymHas (opma
MPEAOCTaBIICHUsI OTBETOB Ha 3a/IaHMsI,  UMEHHO:

— MUCHPMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMMBIOTEPE (ISl JIUIl C HAPYIICHUSIMH
ciryxa, pedmn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCMOJIb30BAHUEM YCIYT aCCUCTEHTA (ISl JIUIL
C HapYIIEHUSIMH OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (AJ1 U1 ¢ HAapYLIEHUSIMH 3PEHHS], OTIOPHO-BUTATEIBHOTO anmnapara).

[Ipu HeoOxomumocTH ISl OOYYAIOIMUXCA C WHBAIMTHOCTBHIO TIPOIEIypa OIEHWBAHHS
PE3YNIBTaTOB O0YUYEHUS MOXKET MPOBOUTHCS B HECKOIBKO ATAIOB.
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12. JIuct perucTpauuu u3MeHeHuii

Jarta
Ne Cozlepanie n3veHeHus PexBu3uThl 1O0KyMEeHTa 00 BBEJCHUS B
/1 YTBEPKIIEHUU NU3MEHEHUS nelcTBUe
/u3meHeHus
VYTBepk/ieHa U BBeICHA B JICUCTBUE PEIICHUEM
Kaeapsl TOCYJapCTBEHHOTO M MyHUITUTIAIEHOTO n
YIpaBJICHUS HA OCHOBaHHUH (eJIepaIbHOTO P OTO;:;:acflﬂaHHH
roCyJapCTBEHHOT'O 00pa30BaTEIHLHOTO rocyz[apcnfg)HHoro " «30 HIOHsL
1. | crangapra BeICIIEr0 0Opa30oBaHUS — 2021
OaxanaBpuaT 0 HAIPaBJIECHUIO OJTOTOBKU MYHHATHATIATHHOTO rona
ynpasieaus Ne 10 ot «30»
38.03.02 MeHeKMEHT, YTBEPAKICHHOTO wrost 2021 rona
IpuKa3oM MUHHCTEPCTBA HAYKU U BBICLIETO
obpazoBanust PO ot 12 aBrycra 2020 r. Ne 970
AKTyanu3upoBaHa 1 BBE/ICHA B JieiicTBHE
penieHueM Kadeapsl ToCyJapCTBEHHOTO U
MYHUIIUIIAJIBHOTO YIIPABICHUS HA OCHOBAHUU [Iporokou 3acenanus
benepanbHOro roCcy1apCTBEHHOTO Kadenpsl
5 00pa30BaTeNbHOIO CTaHJAaPTa BHICILIETO roCy/1apCTBEHHOTO U «30» utoHs
" | oOpa3oBaHus — 6aKanaBpHaT 1O HAINPABICHUIO MYHHIIUIIATEHOTO 2022 rona
noarotoBku 38.03.02 MeHeKMeEHT, ynpaieHust Ne 10 ot «30»
YTBEPKACHHOTO IpUKa3oM MuHUCTEpCTBa utons 2022 rona
HayKH U BbIciiero oopazoBanusi PO or 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa 1 BBE/ICHA B JieicTBHE
pelnieHrneM Kadeapbl SJKOHOMUKH U yIIPaBICHUS
Ha OCHOBaHHUH (e/iepalibHOT0 roCyAapCTBEHHOTO n
00pa30BaTEeNLHOTO CTaHJapTa BHICILIETO DOTOKOJ SaACEANHA
3. | obpa3zoBanus — OakalaBpuar Mo HAIPABJICHHUIO Ka(e/pLI SKOHOMHKI M «30» urons
HOArOTOBKI 38.03.02 MEHSKMEHT, yrpasieHus Ne 10 ot «30» 2023 rona
YTBEPkKACHHOT0 IpUKazoM MuHUCTEpCTBA mionst 2023 ropa
HayKH ¥ BbIcIIero oopazosanus PO or 12
asrycra 2020 r. Ne 970
AKTyalu3upoBaHa 1 BBE/ICHA B JICHICTBHE
perieHreM Kadeapbl SKOHOMUKH U yIIPaBICHUS
Ha OCHOBaHHUHM (heiepaibHOr0 TOCYapCTBEHHOTO n
00pa30BaTeNbHOTO CTaHIapTa BHICILIETO POTOKOJI 3aCCAarHA
4. | obpa3oBaHus — OakalaBpHaT 110 HANIPABJIECHHIO Kae/Ipb! SKOHOMHKH M 22.05.2024 r.
noarotoBku 38.03.02 MeHeKMEHT, yip ezuzn(e):;w;(l);\z_’ 10 or
YTBEPKIECHHOIO IpUKa3oM MuHucrepcrsa o T
HayKH U BbIciiero oopaszoBanusi PO or 12
asrycra 2020 r. Ne 970
AKTyanu3upoBaHa 1 BBE/ICHA B JeiicTBHE
peeHreM Kadeapbl SJKOHOMHUKH U yIIpaBICHHS
Ha OCHOBaHHUH (e/iepalibHOT0 roCyAapCTBEHHOTO n
00pa30BaTENLHOTO CTaHJApTa BHICILIETO DOTOKOJI SACEAANHA
5. | obpa3zoBanus — OakaliaBpuat 1Mo HAIIPABJICHHUIO Ka(e/pLI SKOHOMHKH M 22.05.2025 1.

noarorosku 38.03.02 MeHEKMEHT,
YTBEP)KIECHHOTO MMPUKa3oM MUHHCTEpCTBA
HayKH ¥ BbIcIIero oopazosanust PO or 12
asrycra 2020 r. No 970

yrpasienus Ne 10 ot
22.05.2025 1.

55




