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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpto wW3ydeHWs IUCHMIUIMHBI «JIMaAepcTBO ®W  ympaBlieHWE KOMaHIoW» (mamee —
JMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUYECKUX AaCIEeKTax CTPOCHHS U
(YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIQJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMU YIIPABICHUS
KOMAaHJI0OM KaK CUCTEMOM M MOACUCTEMOM OpraHU3alvH.

3amayn ITUCHHUILIMHBL:

— OBJIQJICHHWE OCHOBHBIMH TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH ISl PEIICHUS
YIPaBICHUYECKHX 3a7a4 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3 (HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOCKTHUPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX H
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (hopmupoBanue criocoOHoCTeH A (PEKTUBHO OpPraHU30BaTh TPYNIIOBYIO [1pab0oTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuiuinHa OTHOCHUTCS K JUCHMILIMHAM o00s3arenbHoil yactu Osoka Bbl. [lucuumiuzel
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEeNbHON MporpamMme
BbICLIET0 00pa3oBaHUsl DKOHOMHUKO-IIPABOBOE OOECleYeHne SKOHOMHYECKOM Oe30macHOCTH 110
cnenuanbHocTy 38.05.01 DxoHOMMUECKas 6€30aCHOCTb.

3HaHUs, YyMEHUs, HABBIKK M KOMIIETEHIMM, IOJydYeHHbIE OOYJaroIMMUCS NPU H3Yy4EHHH
JaHHOW NUCHMIUIMHBI, HAXOISAT TPHMEHEHHE B TBOPYECKOW W HAyYHO-HMCCIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BBITYCKHON KBaTH()PUKALMOHHON pabOTHI.

Jucuurumna u3ydaercs Ha 2 Kypce B 4 cemectpe, popMa MPOMEKYTOYHON aTTECTAIlMH —
3ayer.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs 110 JUCHMILJIMHE (MO1Y.110), COOTHECEHHBIX
¢ IJIAHMPYEMBbIMHU pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMsI y4eOHOW MUCHMIUIMHBI OOYYarOLIUICS OMKEH NEMOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Ko i Kon n HaumeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKATopa Konx n HanmeHoBaHue pesynbrara
KOMITETEeHIINH PMYIp JOCTHKEHUS 0o0yuyeHHs
KOMIIETECHIIH
KOMIIETECHIIH
VYK-3. Cnocoben | YK-3.U-1. VYK-3.1-1.3-1. 3naetr ocHOBHBIE
OpraHM30BBIBATH | Opranusyer IIPUHLAIIB M1 METOJIbI YIIPaBJICHUS
1 PYKOBOAUTE B3aUMOICHCTBIC YEeNI0BEYECKUMH PECYPCAMH JUIS
pabotoit TPYIIIBI TS PEICHHS .
" OpraHu3aIMK IPYNIOBON pabOThI
KOMaH/Ibl, poOJIeMHO
BLIpA0aThIBAs | CHTYAIlIH VK-3.-1.3-2. 3uaeT MeTozs!
KOMaHTHYIO JOCTHOKEHUS .
. OLIeHKHU 3(PPEeKTUBHOCTH KOMAHHOMN
CTpaTETHIO /IS MIOCTaBJICHHON
K JOCTHKEHUS WH/IMBUYaJIbHOU U paboTsr
Ol\%aHHHaﬂ ITOCTaBJIEHHOMN TPYIIIOBOM LENH, VK3 1333
-3.11-1.3-3. 3HaeT OCHOBHBbIE
pabota 1 Henu OTIpeieNIsIeT CBOIO
JUJIEPCTBO POJTb B KOMAHJE ¢ MOJIeJI KOMaHJ000pa30BaHus U
HUCIIONIb30BAHUEM TEXHOJOTHH 3()PEeKTUBHOM
IPUEMOB KOMMYHHUKAIIMH B KOMaHJIe
JTMarHOCTUKU
VK-3.1-1.V-1. Ymeer
MIPOEKTUPOBATh MEXIMYHOCTHBIC U
IpyNIIOBbIE KOMMYHHUKAIIUN
VYK-3.11-1.Y-2. YMmeeT onpenensith




CBOIO pOJIb B KOMaH/Ie, CTaBUTh
uenu u GopMynupoBarth 3a1auH,
CBSI3aHHBIE C €€ pealn3aluei

VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aUMOJICICTBUE C y4ETOM
COLIMAJIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/Ibl

YK-3.1-2.
dopmupyer
(bopmatupyer)
MEXKINIHOCTHOE,
BHYTPUTPYIIIOBOE U
MEKTPYIIIOBOE
MPOCTPAHCTBO U
B3aHMOJCHUCTBIC B
KOMaHJie C
MIPUMEHEHUEM
COIIMAILHO
KOMMYHHUKATHUBHBIX
TEXHOJIOTUH

VYK-3.11-2.3-1. 3naer
TEOPETUYECKUE OCHOBBI U
IIPAKTUYECKHUE ACIIEKTBI
OpraHu3ali KOMaHIHOW pabOThI

VK-3.1-2.3-2. 3HaeT OCHOBHEIE
METO/Ibl aHAIN3a TPYIITIOBOTO
B3aUMOICUCTBHUSA

VK-3.1-2.3-3. 3naeT METOIBI
aHaJIM3a KOMaHHBIX poJIei

VYK-3.U-2.Y-1. Ymeer
NPOCKTHPOBATh U OPTraHU30BHIBATH
KOMaHJIHYIO paboTy

VK-3.1-2.V-2. YMeeT onpenensitb U
KOPPEKTUPOBATh KOMaHIHBIC POJIU

VYK-3.11-2.Y-3. YMmeeT onpenensith
HOTPEOHOCTH YYaCTHHUKOB KOMaH]IbI
B OBJIaZICHUHN HOBBIMU 3HAHUAMU U
YMEHUSIMU

B PE3YIBbTATC OCBOCHUA JUCHUIIIIMHBI O6yanOIJ_II/H‘/’IC$I JOJIKCH:

3HaTh:

— OCHOBHBIC TCOpHUH U KOHICIILIUH B3aHMO,HeI>'ICTBI/IH HIO,HGﬁ B OpTraHu3aluy, BKIIOYas
BOIIPOCHI MOTUBAIIHH, I’pynHOBOfI JUHaMHWKH, KOMaHILOO6pa3OBaHI/I$I, KOMMYHHKaHHﬁ, JNACPCTBA U

yIpaBJIeHUs] KOH(IUKTaMu,

— TEXHOJIOTUH (POPMUPOBAHUS YIIPABICHUYECKUX KOMaHI;

— MOPSI0K (OPMUPOBAHUS HOPM U MPABHI KOMaHAHOH paboThI;
— IPUHLUIIBI KOMaHJHOW pabOThl, MOTUBAIIMU €€ YUaCTHUKOB K COBMECTHOM J€ATEIbHOCTH;
— MECTO U pOJIb PYKOBOAMTENS B KOMaH/IaX;

YMETB:

— NPpUHUMATh YIIPABJICHYCCKUC PCUICHUA KOMAHAaMU,

— NPUMCHATH METOJUKY POJICBOT'O paCcpCACICHUA 3aJa4d MCKAY YIaCTHUKaAMU KOMaH/;
— TOJICPAHTHO BOCIHPUHUMATDL PA3JIAYHBIC TOUYKHU 3PCHHUA YYACTHUKOB KOMAH]/bI, CHUMATb

KOH(MJIMKTHOE HaNPsKEHUE

— OpPraHU30BbIBATbH KOMAaHIHOC B3aUMOJEUCTBHUE I peUIICHU YIIPABICHYCCKHUX 3a/1a4,

BJIAJACTh:

— COBPEMECHHBIMH TCXHOJOTUAMU 3(1)(1)6KTI/IBHOFO BJIMAHNA HA HHAWUBUAYAJIBHOC U I'PYIIIIOBOC

MOBCACHUC B OpraHU3alumn,

— Pa3JIMYHBIMU CTUJIAMHU YIIPABJICHUA YJIICHAMHU KOMAaH/IbI,
- MCTOI[I/IKOﬁ BKJIFOUCHUA YHYaCTHUKOB KOMAaH/J] B COBMCCTHYIO pa60Ty B YCJIOBHUAX I.IPI(I)pOBOﬁ

Tpanchopmaruu;

— HUCKYCCTBOM BKIIIOUCHUA YUYACTHHUKOB KOMAH][ B I'CHCPUPOBAHUC HOBBIX, HHHOBAIIMOHHBIX
Hﬂeﬁ, HaIpaBJICHHBIX Ha COBCPIICHCTBOBAHHWEC YIPABJICHUA KaK OpraHu3anusMH, TaKk U CaMHUMH

co001.




4. O0beM TUCHHUILUIMHBI (MOYJIAA) M BUAbI y4eOHOI padoThl (pa3aessiercs mo popmam
00yueHus)
OO1ast TPYJI0EMKOCTh TUCIHUIUIMHBI cocTaBisier 3 3aueTHbie eauHuilpl (108 wacos). dopma

IIPOMEXYTOUHOM aTTecTaluy — 3a4eT.

Ounas popma o0yueHust

Bup yueoHoii padoTnl Bceero CemecTpbl
4acoB 4

AyauTopHbIe 3aHATHS (KOHTAKTHas padora) 34 34
B ToMm uncne: - - - -
Jlexumnm (JI) 16 16
[Tpaktuueckue 3ansatus (I113) 18 18
Cemunaps! (C)
JlaGopaTopHbie padoTsI (JIP)
CamocrosiTejibHas padora (Bcero)* 74 74
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mast TpyA0€MKOCTb: JacCkl 108 108

3aUETHBIC €IMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThI Bcero CemecTpsl
4acoB 4

AyIuTOpHBIC 3aHATHS (KOHTAKTHas1 padoTa) 20 20
B Tom uncne: - - - -
Jlexrum (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 12 12
Cemunaps! (C)
JlaGoparopusbie paboTsl (JIP)
CamocrosiTeJibHas padora (Bcero)* 88 88
By npomeXyTo4HON aTTecTaluy 3ayem
OO61mast TpyA0€MKOCTb: 4achl 108 108

3a4€THBIE €IMHUIBI 3 3

* JJIA o6yqa}0mnxcs{ 110 HTHANBUAYAJIIBHOMY yqe6H0My IJIaHYy KOJIMYECTBO 4aCOB KOHTaKTHOM
U CaMOCTOSTEIIbHOM paGOTBI YCTAaHABJIMBACTCA MHANBUAYAJIbHBIM y‘-Ie6HBIM l'[J'IaHOMl.

JlucuumiuuHa peanu3yeTcsi TOCPEACTBOM MPOBEACHUs Y4YeOHBIX 3aHATHH  (BKIIOYAs
MIPOBEJICHUE TEKYLIEro KOHTPOJIS YCIEBAEMOCTH U MPOMEXYTOUHOW aTTecTanuu odydaromuxcs). B
COOTBETCTBHUH C paboyeil mporpaMMoi U TEMaTUYECKUM TUTAHOM M3yUeHUE JUCIHUILTUHBI TPOXOIUT B
dbopMe KOHTAKTHOM pPabOTHI OOYyYArONIUXCS C TPEMoJaBaTelieM M CaMOCTOATEIbHOW paboThI

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
0COOCHHOCTEH WM 00pa30BaTEeNbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromrerocss (B TOM 4YHCIE IPH YCKOPCHHOM
00yUYeHNH, JUTS 00YJIAFOIIUXCS C OTPaHUYCHHBIMI BO3MOXHOCTSIMA 3I0POBBSI 1 HHBAIHIOB, JUIS JIHI, 3a9HCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PexmepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O06
O0COOCHHOCTSIX TPABOBOTO PErYJIMPOBaHUs OTHOIICHHWIA B cdepe OOpa3oBaHUSAB CBSI3U C NMPUHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim u o0pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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oOyuatomuxcs. [lpu peanuzanuy AUCHUILIUHBI MPEAYCMOTPEHA ayIUTOpHAsS KOHTAKTHAs paboTa u
BHEAYJUTOpPHAs KOHTAKTHas paboTa MOCPEACTBOM SJIEKTPOHHOM WH(OPMAITMOHHO-00pa30BaTEIHLHOM
cpenpl. Y4eOHBIM MpoIecC B ayAUTOPUH OCYIIECTBISACTCS B (OpMe JNEKIUHA U TPAKTHUYECKUX
3aHATUN. B JEKIUAIX pacKpbIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyto mporpammy. Ha
MPAKTUYECKUX 3aHATUAX Oojee MOAPOOHO U3ydyaeTcsl NPOTPAMMHBIA MaTepual B IIIOCKOCTH
OTpabOTKHU MPAKTHYECKUX YMEHHM U HaBBIKOB U YCBOEHHUS TeM. BHeayuTopHas KOHTakTHast paboTa
BKJIFOYAET B ce0s MPOBEJCHUE TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B 3JIEKTPOHHON MH(POPMAITMOHHO-
o0OpasoBartesbHO cpejie.
5. Coepskanue IMCHUILTHHBI (MOTYJIA)
Pazgennbl JMCHUIVIMHBI U TPYA0EMKOCTD 110 BUAAM y4eOHBIX 3aHATHI
(B akaJeMHYeCKHX 4acax)
Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i paboThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa ody4yarommuxcs ¢
% npenogaBaTeiemMm
= o =) )
Pazneun, Tema 2 £k 5 S g
v = = = 4 ©w R
Q =) = = = 9 = L =
m = 2, et o B [=" = -
2 54 = = S = = 3
s =) = F = F g 5
§ : : | £°
= &} =
Tewma 1. IIpeanocbUIKH U HICTOKH
pe 12 9 3 1 2
KOMAaHIHOI'O MOAX01a
Tewma 2. I'pynmbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/I,
Tema 3. ®opmupoBaHrEe KOMaH] 12 8 4 2 2
Tema 4. PykoBOACTBO U JIMAEPCTBO B
YKOBOA sep 12 8 4 2 2
KOMaHjie
Tema 5. Konnienmuu nunepcraa. 12 8 4 2 2
Tema 6. KauecTtBa muaepa 12 8 4 2 2
Tewma 7. Ilpunsarue pemeHui u
p P 12 8 4 2 2
o0yueHue B KOMaH/ax.
Tema 8. MeToasl opranu3anun
/bl Op ! 12 8 4 2 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanasr u rindposas
At M 1P 12 9 3 1 2
TpaHchopmanus
KoHnTposb, npoMe:xyToOYHAS
aTTecTanus
OO01mMii 00LeM, 4YaCOB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTecTAMH 3auyer

Ouno-3aounasn popma odyuenusn

Buabl yueOHoil padoThl, aKaIeMHYECKUX YACOB
- KonTakTHasi padoTa odyuyarommxcs ¢
% npenojgaBaTeyieM
5 = o e g
ot
Pasnen, Tema = c 5 5 S 2
5] =R = = = o R
Q S'g o = 9 o =
) = 8 = = E & = =
3] @ = S = = ®
S 2 = = B =
= Q = = = F ¥ =
< = = ] 0
o q D 2
Q =
Tewma 1. [IpennocbuIKN U UCTOKU 12 11 1 1




KOMaHIHOTO TOJX0/1a
Tema 2. I'pynmiel, KOMaHIBI U

KOMaH/1000pa3oBanue. TUIOIOTrus 12 10 2 1 1
KOMaH/I.

Tema 3. ®opMupoBaHHE KOMAH]T 12 10 2 1 1
Tema 4. PykoBoACTBO 1 THIEPCTBO B 12 9 3 1 2
KOMaH/ie

Tema 5. KoHnenimu aunepcrsa. 12 10 2 1 1
Tema 6. Kauectsa nuaepa 12 10 2 1 1
Tema 7. IIpunsatue pemeHuil u 12 10 2 1 1
o0OydJeHne B KOMaHJax.

Tema 8. MeToapl opraHu3aIiiu 12 9 3 1 2
KOJIJIEKTHBHOTO YMCTBEHHOT'O TpyJa

Tema 9. Komanas! u nugpoast 12 9 3 1 2
TpaHchopmanus

KouTtpoab, npoMe:xxyTouHast

aTTecTanus

O6uuii 00beM, 4acoB 108 88 20 8 - 12
dopMa NPOMeKYTOYHOM aTTeCTALNU 3ayer

Conep:xanue TUCHUIINHBL, CTPYKTYPHPOBAaHHOE 110 pa3ieiaMm (TeMam)

HaumenoBanue
paszesnoB (Tem)
JICITUTUIAHBI

Copepxanue pazzaena (Tem)

Tema 1. [Ipeamnockuiku u
HCTOKH KOMaHIHOTO
moaxoja

OcoOeHHOCTH COBPEMEHHOTO YIIpaBJIEHUs], BOCTPEOYIOIME KOMAHHbIH
noaxoJ. dopmanpHbie U HeopMalbHbIE TPYIIIBI — IEPBOOCHOBA KOMaH/.
McToku KOMaHIHOTO NMOAX0/a.

Tema 2. I'pynmsi,
KOMaH/Ibl 1
KOMaH1000pa30BaHue.
Tunonorus komaH.

Tunel rpynn B opranu3anuy. KirroueBsie mapameTpsl IPYIIbI 1 KOMaH/BI.
JluHaMuKa rpynimsl, MOHATHE «KOMaH1a», (GaKTOPbI U 3Tallbl
IIpEBpAIeHNs TPYyNIbl B KoManay. JIndHocTes u rpynna. Ponu B rpyne.
ITpaBuia noBenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1o
(GyHKIIMOHAIBHOW MPUHAJUIEKHOCTU. TUIONOT Ml KOMaH] Ha OCHOBE MX
YHUCJICHHOCTH.

Tema 3. ®opmupoBaHue
KOMaH/1

TpeboBaHMs K KauecTBaM y4aCTHUKOB kKoMaHa. CyIIHOCTh Y Ha3HAUEHUE
poJieil y4acTHUKOB KoMaH/. MHCcTUTyanu3anus NoCTpOoeHUs: KOMaH/
(HOpMBI M paBUJIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHUS KOMAH,.

Tema 4. PykoBoACTBO 1
JTUIEPCTBO B KOMaHIE

PykoBoauTeNnb — riaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb
MECTO pYKOBOIUTENS B (DOPMHUPOBAHHUH KIIMMAaTa M TyXa KOMaH/Ibl.
CrepeoTurisl, BIaCTh U CTHJIb PYKOBOJCTBA B KoMaHe. JIuaepcTBo B
KOMaHJTHOH paboTe.

Tema 5. Konunemnmun
JIUIEPCTRA.

[TonsiTHE TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHRIE
(kmaccuueckue) Teopuu auaepcTsa. CUTYyallMOHHO-KOMITETEHTHOCTHAS
MoJiesh uaepcTBa. OyHKIIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETTh
muaepcrsa. [I[puHIMNBI TMaepa U CTHIIb PYKOBOJACTBA.

Tema 6. KauectBa muaepa

[Tpodeccuonanusm auaepa. Beicokuit SMOIIMOHATBHBIN WHTEIIEKT
muaepa. O61acTy SMOIIMOHATBFHOTO UHTEIUIeKTa. JInaepckue
XapakTepuCcTHKHU 1 00pa3bl. Ponu u dyrkiuu nuaepa. [porecc
pa3zpaboTku moprpeTa smaepa. [loaroroBka u pa3Butre auaepoB. OCHOBBI
CHUCTEMHOT'0 MBIIUICHUS JTUJepa. DTUKA JuAepa. ITUKA OpraHU3aluu.

Tema 7. Ilpunsitue
penieHni 1 00ydeHue B
KOMaHJax.

[TpunsTHE yrIpaBlIeHYECKUX pelieHni komanaamu. O0yueHnue
KOMaHJIHOH paboTe

Tema 8. MeTobl

Mosrosoit mtypm. Meroa cunektuku Y. ['oprona. Meron ¢pokambHBIX
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OpraHM3alNN
KOJUIEKTUBHOTO
YMCTBEHHOTO TpyAa

00wvexToB. Meron [enbdu. Jlenossie urpsl. Meton keticoB. Meron
«KoyunHry. @yHKIIMOHAIBHBIA aHAIU3. MeTOo HOMUHAIIbHBIX TPYIIIL.
Meron «lects musny. [IpuHOAIIBL OpraHU3aluy KOJJIEKTUBHOU
YMCTBEHHOU J€STENBHOCTH.

Tema 9. Komaunsr u

[Mudposuzamnus, nudposas Tpanchopmarusi, Mamycrpus 4.0 u uudponas

uudposast skoHoMuKa. KoManzs! g poBoii Tpanchopmanuu. BupryansHele
TpaHchopmarust KOMAaHJIbl.
6. CamocTosiTeibHasi padota cryaentos (CPC)
6.1 Buabl caMoCTOATEIbHOI PadoThl 00y4aOIIMXCS 10 TUCHUIIJIMHE
Nunexc
N KonuuectBouyacon
WHJUKaTOpa Buasr camocTosiTebHOM
Tema/Pasnen dbopmupyemoit paboThl 0OYyJArOIITUXCS
010]0) 0300
KOMIICTCHITUH
Tema 1. [Ipennoceuiku IloaroroBka K JIEKIIMOHHBIM U
1 HCTOKH KOMaHTHOT'O MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca
9 11
VYK-3.U-2. [ToaroroBka mokrama
[ToaroToBka K TECTUPOBAHUIO
BreinonHeHue keicon
Tema 2. ['pynmsl, IloaroToBka K JIEKIMOHHBIM U
KOMaH/Ibl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH/1000pa30BaHHe. YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca 8 10
Tunonorus xomauz. VK-3.11-2. IMoaroroska goKIaga
[ToaroroBka K TECTUPOBAHUIO
BrinonHenue kecon
Tema 3. [ToaroToBka K JEKIIMOHHBIM U
dopmuposanue MPaKTUYECKUM 3aHATUSM T10
KOMaHA YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrimonHenue kecon
Tema 4. PykoBoACTBO 1 IloaroroBka k JeKIIMOHHBIM U
JIUACPCTBO B KOMaHIC NPaKTUYCCKUM 3aHATHIM 110
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca 8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
BrimonHenue Kecos
Tewma 5. Konnenmun IToaroroBka K JIEKIIMOHHBIM U
JIUACPCTBA. MPAKTUIECKUM 3aHATHAM 110
YK-3.11-1. BOIIPOCAM YCTHOTO OMpoca 8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brimonnenue 3amanuii
Tema 6. Kauectsa [ToaroToBka K JEKIIMOHHBIM U
Jmaepa MPAKTUIECKUM 3aHATHAM 110
YK-3.11-1. BOIIPOCAM YCTHOTO OMpoca 8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brimongenue 3amanmit
Tema 7. Ilpunsitue VK3 H-1 IloaroroBka x JEKIIMOHHBIM U
pelLIeHni 1 00y4eHHE B VK-3.I/I-2. MPAKTHYECKUM 3aHATHSIM T10 8 10
KOMaHJIax. T BOIIPOCAM YCTHOTI'O OIIpoca
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IloaroroBka noxkiana
[ToaroroBka K TECTUPOBAHUIO
Brinmonnenue keiicon
Tema 8. MeToas! IToaroroBka K JIEKIIMOHHBIM U
Opranusanuu MIPAKTUYECKUM 3aHITHUSAM 110
KOJLICKTHBHOT'O YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 3 9
YMCTBEHHOT'O Tpy/ia VK-3.1-2. IToaroToBKa JOKJIaaa
[ToaroToBKa K TECTHPOBAHUIO
Brimonnenwne 3amanui
Tema 9. KomaHap!l u ITonroroBka K JIEKIITMOHHBIM U
udposast MPAKTUYECKUM 3aHATUSIM T10
TpaHchopMaIys YK-3.11-1. BOIIPOCAM YCTHOTO Ompoca 9 9
VK-3.1-2. IloaroroBka goxiama
[ToaroToBKa K TECTHPOBAHUIO
Brimonnenue keiicon

6.2.MeToan4yeckue yKa3aHUus M0 OPraHU3alUN CAMOCTOSITE/IbHOI PadoOThI CTYIeHTOB

CaMmocrosiTenbHasi paboTa CTYIEHTOB — 3TO IPOLECC AaKTUBHOTO, IIEeJE€HANpPaBIEHHOTO
NpUOOpPETEHUs] CTYAEHTOM HOBBIX 3HAHHUH, YMEHMH 0€3 HEMOCPEACTBEHHOI'O  y4acTHs
MPEeToIaBaTeNs, XapaKTePU3YIOIIHIACS TPEIMETHON HANPaBIEHHOCTHIO, () ()EKTUBHBIM KOHTPOJIEM U
OLIEHKOM pe3y/bTaToB JESTEIbHOCTH 00yUaroIerocs.

[enu camocTosATENbHOM pabOTHI:

— CUCTEMaTH3alMs W 3aKpEIUICHUE IIOJYyYEHHBIX TEOPETHYECKHX 3HAHMM M IPaKTHUYECKHUX
YMEHUH CTyJICHTOB;

— yriayOJieHue U paclIipeHne TEOPEeTUUECKUX 3HaHUl;

— (opmupoBaHHE yMEHUH MCIONB30BaTh HOPMATHUBHYIO U CIPaBOYHYIO JOKYMEHTAIUIO,
CIELIMAJIbHYIO JINTEPATYPY;

— pa3BUTHE IO3HABATENbHBIX CIIOCOOHOCTEW, AKTUBHOCTU CTYIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

— (hopMHpOBaHKME CAMOCTOSITEILHOCTH MBIIIJIEHUS, TBOPUECKOW MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOPAa3BUTHIO, CAMOCOBEPIICHCTBOBAHUIO U CAMOPEAIU3aLIUN;

— Pa3BUTHE UCCIIENOBATEIBCKUX YMEHUM U aKaJeMUYECKUX HaBBIKOB.

CamocrosrenbHas paboTa MOXKET OCYIIECTBIATHCS MHIUBUIYAIbHO UM TPYNIIAMU CTYIEHTOB
B 3aBUCHMOCTH OT II€JId, 00bEeMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMaTHKHU.

TexHonOrUs OpraHu3alMM CaMOCTOSTEIbHONW pabOThl CTYJIEHTOB BKJIIOYAET HCIIOJIb30BAaHHE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTENbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHHEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  pabOThI
MIPENO/IABATENIb MOYKET MNPOBOAUTh HHCTPYKTaX IIO BBINIOJHEHHIO 3aJaHus. B  HMHCTpyKkTax
BKJIKOYAETCH:

— eJb U COAEPIKAHNE 3a/1aAHMUS;

— CPOKH BBIIIOJIHEHHUS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOThl M KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITUYHbIE OLUTUOKH NP BIMOJIHEHUH.

KoHTponb pe3ynpTaToB BHEAyIUTOPHOH CAMOCTOSTENBHONW pabOThl CTYAEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JOKHBI MOJXOAUTh K CAMOCTOSITEIbHON paboTe Kak K HauBaKHEHILIEMY CpPE/ICTBY
3aKpeIyICHUs] U Pa3BUTHUS TEOPETHUECKUX 3HAHUMN, BbIPAaOOTKE €AMHCTBA B3IVIAJOB Ha OTIEJIbHbBIE
BOMPOCHI Kypca, MPHOOPETEHUsI ONpPEIETICHHBIX HABBIKOB M HCIOJIb30BAaHUS MPO(ECcCHOHATBHOM
JIUTEPATYPHI.

[Tomemienuss A7 CaMOCTOSATENbHOW pabOThl OOYYaIOUIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOH C BO3MOXKHOCTBIO MNOJAKIIOYEeHUs K ceTn «MHTepHeT» M oOecmeueHueM AocTyna B
AJIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTENbHYIO Cpe/ly OpraHu3aLuH.
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[Tpu camocTosATENEHON MPOPAOOTKE Kypca 00yUaronIrecs JOJKHBI:

— MpOCMaTpUBaTh OCHOBHBIE OMpe/iesieHus U (aKThI;

— IOBTOPUTH 3aKOHCIIEKTUPOBAHHBIM HA JIEKLIMOHHOM 3aHSITHUHM MaTepuall U JONOJHUTH €ro C
y4eTOM PEKOMEHI0BaHHOM 110 JaHHOI TeMe JIUTepaTyphl;

— M3YYUTh PEKOMEHJIOBAaHHYIO JIUTEPATypy, COCTABJIATH TE3MCHI, AHHOTAIlUM U KOHCIIEKTbI
HanboJee BaKHbIX MOMEHTOB;

— CAMOCTOSTEIBHO BBIIIOJIHATD 3aJJaHMsl, AaHAJIOTMUHBIE [TPEIJIAaraéMbIM Ha 3aHITHIX;

— UCIIOJIB30BaTh JIJIs1 CAMOIIPOBEPKU MaTepuaibl (POH/Ia OLIEHOYHBIX CPEJICTB;

— BBINOJIHSTH JOMAILHUE 33aHUS 110 YKa3aHUIO IPEN01aBaTesl.

7. YueOHO-MeTOAMYeCKOe H HH(POPMALIMOHHOE o0ecnedeHne TUCIUIIIUNHBI (MOLYJIs1)

a) OCHOBHasI TUTepaTypa

Kopnuenko, B. M. KomanmooOpasoBanue : yuebnmk mnsi By3oB/ B. M. Kopamenko. — Mocksa :
WznatensctBo HOpaiit, 2025. — 291 c. — (Bwicmee obpazopanue). — ISBN 978-5-534-14723-0. — Tekcr :
anekTpoHHbIH // O6pasoBarenpHas mwiatdopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/568047

Cenesnesa, E. B. JlupepctBo : yueOHMK u mpakTukyM ans By3oB/ E. B. CemesneBa. — Mockaa :
M3marensctBo FOpaiit, 2025. — 429 ¢. — (Bricmree obpazosanue). — ISBN 978-5-534-08397-2. — Tekcr :
anekTpoHHbIH // O6pasoBarenapHas mwiatdopma IOpaiir [caiit]. — URL.: https://urait.ru/bcode/560203

Cnusax, B. A. JlumepctBo. Ilpaktukym : ydeOHMK st By3oB/ B. A. CnmBak. — Mocksa :
W3narensctBo FOpaiit, 2025. — 361 ¢. — (Briciiee obpasoBanue). — ISBN 978-5-534-00898-2. — Tekcr :
anekTponHbid // O6pasoBarensHas twargopma [Opaiit [caiit]. — URL: https://urait.ru/bcode/560181 6)
JIOTIOJTHUTENbHAS TUTEpATypa

0) JomoNHUTENbHAS IUTEPATypa

Unbun, B. A. Ilcuxonorus nuaepctsa : yueOHUK it By3oB / B. A. UnbuH. — Mocksa :
WznarensctBo FOpaiit, 2021. — 311 c¢. — (Breicmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBarenvHas miatrgopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Tcuxonorust auaepcTBa: JUAEPCTBO B COLMANIBHBIX OpraHU3alMAX @ ydyeOHoe mocolue uis
By30B / A. C. UepnsimeB [u np.] ; mox obmieit pemakiuenr A. C. YepubimeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texcr : osnextponnsid // OOpasoBarenbHas 1uiatdopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/474591

CasunoBa, C. FO. JlugepctBo B OusHece : y4yeOHWUK W TpakTukym mis By3oB / C. IO.
CaBuHoBa, E. H. Bacunbesa. — 2-e u3z., ucnp. u gon. — Mocksa : M3natenscto FOpaiit, 2021. — 280
c. — (Boicmiee oOpazoBanme). — ISBN 978-5-534-11445-4. — Tekct : DIIGKTPOHHBIN //
Oo6pasoBarenpHas mardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebnuk u npaktukyM s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo Opaiit, 2021. — 429 c. — (Briciee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texer : oanextponnsid // OOpasoBarenbHas 1uiatdopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/468789

B) MporpaMMHoe o0ecrieyeHue

B mpouecce u3yyeHMs IUCHMILIMHBI HCHONB3YyIOTCS oducHblii maker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) mporpamma st
npocMmoTpa 1 uTeHus ¢aitnoB PDF Adobe Acrobat Reader, mporpamma i BocripousBeneHust (Gidi-
anuManuu B Opayszepax Adobe Flash Player, Opayzepst Google Chrome, Opera, AHTHBUpPYC
Kacnepckoro m DrWeb, mnporpamMma KommobloTepHOro TecTupoBanus 3HaHuii MyTestXPro,
IporpaMMma JJisi co3ianust 3ekTpoHHoro yueoHuka SunRavBook Office SunRav TestOfficePro.

r) 0a3bl JaHHBIX, HHOOPMAITMOHHO-CIIPABOYHBIEC U TIOMCKOBBIE CUCTEMBI:

- Ob6pa3zoBarenbHas wiatgopma FOpaiit urait.ru

- Hudopmarmonnas cucrema "EnmHOe OKHO M0CTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

- OTkpBITHI 00pa3oBaTebHbIi Buaeonoptan UniverTV.ru. http://univertv.ru/video
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https://urait.ru/bcode/568047
https://urait.ru/bcode/560203
https://urait.ru/bcode/560181
http://window.edu.ru/
http://univertv.ru/video

- Hayunsrii xypHan «Bompocsl TCHXONOTHH» C OCHOBOMOJATAIOMIMMH CTAThIMH, TOCTYITHO
coniepkanue HomepoB ¢ 1993 mo 2002 rr. u myOnukanuu xypHana 3a 1995-1999 rr.; uMmeercs TemaTrdeckas
moa0opKa craTei - http://Www.voppsy.ru

- Ilcuxonormueckas OubOmmoreka. buOIMOTEKa IICHXONIOTHYECKOW IJUTEPaTyphl, HOBOCTH
TICUXOJIOTHH, TECThI, KaJCHIAPh COOBITHI W 3HAMCHATEIBHBIX AT, CBS3aHHBIX C IICHXOJIOTHEH, a TaKXKe
cloBaph nepconaimii «Kto ectsh, KTo B cuxonorum» - http://www.psychology.ru/library/

- Classics in the History of Psychology. TTonHoTekcTOBas KOJUIEKIIUS MCTOPUYECKH 3HAYMUMBIX

MPOM3BEICHUIA TT0 TICHXOJIOTHH M CMEXHBIM JUCIIMILUTHHAM- http://psychclassics.yorku.ca/

- ®norucrod. Marepuan MoAroTOBIEH CTYACHTAMHU U aCIUPAHTAMH IICUXOJIOTHYECKOTro (haKyapTeTa
MI'V. IlpencraBieHa caMas paszHas JUTepaTypa IO NCUXOJOTHUU - OT aBTOPCKUX CTaTed 10 KaHOHMYECKUX
TEeKCTOB. - http://flogiston.ru/library

- bubmuorexa My Word.ru. Ilcuxonorndeckas 6udnuorexa. CoaepKuT O0IbUIYI0 KOJUIEKIUIO KHUT

o pasjvyHbIM OTpaACIAM IICUXOJOTHMHM W TICUXOTCpalnu: y‘{C6HI/IKI/I, MOHOFpaq)I/II/I, METOAHUYCCKUEC
marepuaisl. - http://psylib.myword.ru/

SYLIB: Ilcuxomornyeckas OuOmmoteka "Camomno3nanme u camopa3Butue". IlomHBIE TEKCTHI
MyOHMKAIWA 110 TICUXOIOTHH, (GHUIocouu, penurud, KyiabTyponorun. [logbopka cChUTOK Ha pecypchl
I/IHTepHCTa, CBA3aHHBIC C TICUXOJIOTHEHN u CMCE)KHBIMU o0acTIMu 3HaHUA.-
http://www.psylib.org.ua/books/index.htm

8. MaTepuainbHO-TeXHHYECKOe o0ecnieyeHne JTUCHUUNINHBI (MOLYJI51)

WHCTUTYT pacronaraet mOMEIEHUsIMH, KOTOPbIe PEACTABISIIOT CO00W y4eOHbIE ayIuTOPHH
11 TIPOBEJCHUS Y4eOHBIX 3aHATHH, MpPeayCMOTPEHHBIX HNPOrpaMMON cHeluaiuTeTa, OCHAIEHHbIE
000pYyJOBaHUEM U TEXHUYECKUMU CPEICTBAMH O0ydEHUSI.

[ToMemmenuss A CaMOCTOSTENbHOM pPabOThl OOYYArOIIMXCSl OCHALIEHbl KOMIIBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHHS K ceTu «VHTepHeT» U obecrneyeHueM JJ0CTyna K
3JIEKTPOHHON MH(OPMaIIMOHHO-00pa3oBaTesbHOM cpeae MHcTuTyTa.

WuctuTyT oOOecriedeH HEOOXOOUMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOTO U CBOOOJHO
pacrpoCcTpaHseMOro MporpaMMHOTo 00eCIIeYeH s, B TOM YHCII€ OT€YECTBEHHOI'O IIPOU3BO/ICTBA.

[Tpu ncnonp30BaHUK B 00pa30BaTEIbLHOM MPOIIECCE NEYATHBIX W3/IaHUI ONOIMOTEUHbIN QOHT
YKOMIUIEKTOBAaH II€YaTHBIMM H3JaHUAMU U3 pacuera He MeHee 0,25 sK3eMIUIsipa KaKIOro H3
W3/1aHuM, yKa3aHHBIX B pabouMx MporpamMmax AWCHUIUIMH (MOAyJel), mporpaMmax NpakTHK, Ha
OJHOTO O0Oyyaromerocs W3 4YHWCIa JHI, OJHOBPEMEHHO OCBAaWBAIOIIUX COOTBETCTBYIOLIYIO
JUCHUIUIUHY (MOJYJIb), MPOXOASILIUX COOTBETCTBYIOLIYIO TPAKTUKY.

OO6yuaromMes odecrieueH A0CcTyM (yIaleHHBIA JOCTYI), B TOM YHUCIIE B ClIydyae IPUMEHEHUs
ANIEKTPOHHOTO OOy4YeHUs, JHUCTAHIIMOHHBIX OOpa30BaTENbHBIX TEXHOJOTUM, K COBPEMEHHBIM
npodeccuoHaIbHBIM 0a3aM JaHHBIX U WH(GOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
onpezensercs B pabouux mporpamMmax AMCHUIUIMH (MOJyJeil) M MOIJIEKUT OOHOBIEHHUIO (IIpH
HEOOXOUMOCTH).

OOyuarommecs u3 uuciaa uHBanuAoB U jull ¢ OB3 oOecnedenbl mnedaTHBIMU U (WIIN)
AJIEKTPOHHBIMU 00pa3oBaTelNbHBIMH pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OIpPAaHHMYEHHSIM HX
3/10pOBBS.

MarepuanbHO-TEXHHUECKOE 00ecTieYeHne AUCIUTUTNHBIL:

KabuneTt MeHemxMeHTa
(U TpOBEICHUS JIEKIMH U IPAKTUYECKUX 3aHATUHN, TPYIIOBBIX M UHAUBHUYaTbHBIX KOHCYJIbTAIIHH,
TEKYIIEro KOHTPOJIS, MPOMEKYTOYHON aTTeCcTallln)

68 yueOHBIX MecT, pabodyee MeCTO MpernojaBaTess, MyJIbTUMEAUUHBIA MPOEKTOpP, HOYTOYK,
9KpaH, yueOHasi J0CKa, HarjsgHble y4yeOHble MOocoOus MO AWCHUUIUIMHE, IUTaKaThl, TUJAKTUYECKHUe
cpeacTBa 00y4eHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AKT npenoctasieHust npaB Ne Tr035773 ot 22 utona 2016
rona, AO «CodrJlaitn Tpeiiny»
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http://www.psychology.ru/library/
http://psychclassics.yorku.ca/
http://flogiston.ru/library
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http://www.psylib.org.ua/books/index.htm

ITporpaMMa KOMIBIOTEPHOI'O TeCTHpoBaHUS 3HaHUN MyTestXPro — akt mpenocraBiieHUs
npaB Ne IT168538 or 01.10.2013

Google Chrome — Hurepuet-6paysep. CBobdoaHoe I10 // 6eccpouno

Opera — UnTepuet-Opay3ep. CBobomnoe 110 // 6eccpouno

AdobeAcrobatReader DC — INporpamma nipocmoTtpa ¢aitio B popmare PDF Co6oanoe 10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

HUuranbHbIl 3a1
(17151 MPOBEICHUS CaMOCTOSITEILHON PabOThHI CTY/IE€HTOB)

30 y4eOHBIX MecCT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt npepocrtabienust npaB Ne Tr035773 ot 22 wutons 2016
rona, AO «CodrJlaitn Tpeiin»

[Iporpamma koMmbroTepHOro TectupoBaHus 3HaHui MyTestXPro — akt npegocraBieHus
npaB Ne IT168538 or 01.10.2013

GoogleChrome — NUuTeprer-6paysep. CBoboaHoe 10 // 6eccpouno

Opera — UnTepuer-6pay3ep. CroboaHoe I10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamMma npocmoTtpa daiisioB B popmare PDF Coboaroe I10
// 6eccpovHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nndpopmaruku
(U IPOBEICHUST CAMOCTOSTENTLHON PaOOTHI CTY/IEHTOB)

16 yueOHbIX MecT, pabouee MeCTO IpenojaBarelss, 14 HEepCOHAIbHBIX KOMIIBIOTEPOB C
BBIXOJIOM B WHTEPHET, MarHWTHO-MapKepHas JJOCKa, MYJIbTHMEIUHHBIN MPOEKTOp, HOYTOYK,
IIPUHTEP, PKPaH, HarJIsIHbIe yuyeOHbIe MOCOOUs 10 AUCIUILINHE, [IaKaThl, TUJAKTHUECKUE CPEeICTBA
oOydeHust

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHUE:
MicrosoftOpenLicense Jlunenszust Ne 49155852, aBTOpM3anMOHHBIA HOMEpP JIMIICH3UAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npenocTaBieHus
npaB Ne Tr017554 ot 30.03.2015, AO "Cod¢rJlaitn Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBaHue AKT npenocraienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeiia"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ochoBanune AkT npenoctaBienus mpaB Ne Tr017554 or 30.03.2015, AO
"Co¢rJlaitaTpeitn”

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHUs 3HaHUN MyTestXPro — akr npenocrasieHus
mpaB Ne IT168538 ot 01.10.2013.

GoogleChrome — NnTepner-6paysep. CBodoaHoe 10 // 6eccpouno

Opera — UuTepreT-0pay3ep. CBoboHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmoTtpa ¢aiiino B popmare PDF CobGognoe I10
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

9. O6pa3oBare/ibHbIE TEXHOJIOTHHU
VYueOHBIII TpoIecC MpU TMPEMNoJlaBaHUM Kypca OCHOBBIBACTCS Ha  HCIOJIb30BaHUHU
TPpaAULIUOHHBIX, MHHOBAIIMOHHBIX )41 I/IH(I)OpMaL[I/IOHHBIX O6pa30BaTCJIBHI>IX TEXHOJIOTHH.
TpaguumonHsie 00pa3oBaTeNbHBIE TEXHOJOTMH TPEACTABICHBI JICKIMSIMH W CEMHHAPCKUMHU
(HpaKTI/I‘ICCKI/IMI/I) 3aHATUAMU. I/IHHOBaI_[I/IOHHLIe OGp&SOB&TGHBHBIG TCXHOJIOTHUU HCIOJIB3YIOTCS B
BUJI€ IIUPOKOTO TPHUMEHEHHs] AaKTHBHBIX W HWHTEPAKTUBHBIX (OPM MPOBEACHUS 3aHATHI.
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Wudopmannonnsie  o0pa3oBaTelbHbIE  TEXHOJOTHH  PEANM3YIOTCS ~ IyTEM  aKTUBU3AIMH
CaMOCTOATENIbHON PabOThI CTYZEHTOB B HH(DOPMAITMOHHON 00pa30oBaTEIHHOM cpejie.

JIeKIMOHHBIN KypC IMPEAINONaracT CUCTEMAaTU3MPOBAHHOE H3JI0)KEHUE OCHOBHBIX BOIIPOCOB
y4eOHOTr0 IJIaHa.

Ha mepBoii nekuuu JeKTop 00s3aH NMPEAyNpennuTh CTYACHTOB, NMPHUMEHUTEIBHO K KaKOMY
0a30BOMY Y4eOHHKY (YUeOHHKaM, y4eOHBIM TTOCOOUAM) OyIET TPOUYUTAH KypC.

JIeKIMOHHBIN KypC JODKEH J1aBaTh HAaUOOIbIIMN 00beM HHPOPMAITMU U 00ecTieunBaTh Ooliee
riy0oKoe MOHMMaHHE y4eOHBIX BOIPOCOB MPHU 3HAYUTENILHO MEHBIICH 3aTpare BPEMEHHU, YeM 3TO
TpeOyeTcst OOJBIINHCTBY CTYIEHTOB Ha CaMOCTOSTEIbHOE U3yUeHUE MaTepHaa.

CeMuHapckue (IpakTHUYECKHUE 3aHATHS) MPEICTABISIIOT cO0O0M JeTamu3aluio JIEKIIMOHHOTO
TEOPETUUECKOI0 MaTepHalla, IPOBOIATCS B LIENAX 3aKPEIVIEHUs Kypca U OXBaTbhIBAlOT BCE OCHOBHBIE
pas3ensl.

OcHoBHOII (popMOii TPOBEZICHNSI CEMHUHAPOB U MPAKTUYECKUX 3aHATHIA SABISETCA 00CYXICHHE
HaubOoJsee MpoOJIeMHBIX U CIOXHBIX BOIPOCOB MO OTICIBbHBIM TeMaM, a TAaKKe pellleHue 3afad u
pa3dop MpUMEPOB U CHUTyalluil B ayAMTOPHBIX YCIOBHAX. B 00sS3aHHOCTH mperonaBaTelsi BXOJST:
OKa3aHHWE METOIMYECKON MOMOIIU U KOHCYJIBTUPOBAHHE CTYJIEHTOB IO COOTBETCTBYIOUIMM TEMam
Kypca.

AKTHBHOCTb Ha MPAKTUYECKUX 3aHATUSX OLIEHUBACTCS MO CIETYIOIINUM KPUTEPUSIM:

— OTBETHI Ha BOIIPOCHI, IIPeIaraeMble MpernogaBaTesieM;

— y4acTHe B JUCKYCCHSIX;

— BBINIOJTHEHHE TIPOCKTHBIX M WHBIX 3a/IaHU;

— aCCHCTHPOBAHUE MPETOaBaTelNt0 B IPOBEICHUY 3aHSATHH.

Jlokiiagpl M ONIOHMPOBAHME JOKJIAIO0B IPOBEPSIOT CTENEHb BIAJECHUS TEOPETUUYECKUM
MaTepUajoM, a TaAKKe KOPPEKTHOCTh M CTPOTOCTh PACCYKICHUM.

OneHnBaHuE MPAKTHYECKUX 33aJaHUN BXOJUT B HAKOIUICHHYIO OLICHKY.

B cmermannom oOyuenuu ¢ npumeHenneM JJOT cTyneHThI MOTYT y4acTBOBAaTh B CHHXPOHHBIX
3aHATUSX CEMHMHAPCKOTo THUIA B (hopmare BeOMHAPOB W/WIIN BUICOKOH(DEPEHITHH.

B cmemannom o0ydenun ¢ npumeHenueM JIOT cTyneHTB MOryT OCBauWBaTh JIEKIIMOHHBIN
MaTepuall B ACHHXPOHHOM pEXKHME, TOTOBUTh BOMPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(MpakTUYECKUM) 3aHATHSIM.

JJist acHHXpOHHBIX 3aHATHI PUMEHSIETCS CIIAYIOIAast METOANKA:

— MOBTOPEHME U 3aKpEeIUICHUE MpeblIyIel TeMbl (pa3zaena);

— u3ydyeHHe O0a30BOM U JIONOJHUTEIBHOM pPEKOMEHIYyEeMOHl JHUTepaTyphl, NPOCMOTP
(mpociymrBaHue) MeinaMaTepHaIoB K HOBOM TeMe (pa3zaeny);

— T€3MCHOE KOHCIIEKTUPOBAHHE KITFOYEBHIX MOJIOKEHUN, TEPMHHOIIOTUH, aITOPUTMOB;

— caMOCTOsITeNIbHAsI POBEPKA OCBOCHUSI MaTepHalia 4epe3 MHTEPAKTUBHBINA (DOH]T OLIEHOYHBIX
CPEICTB (TECTHhI);

— BBINIOJITHEHHUE PEKOMEHIyEMbIX 3a/laHuii;

— ¢uKcalys BO3HUKAIOIIUX BOIIPOCOB U 3aTPYIHEHUH.

10. Ouenounsbie cpeacrra (0OC)
10.1 Onucanue HCIOJIB3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLICHKH YPOBHEH
pe3yJbTaTOB 00yUYeHUs

Wuaukarop \ OO6pa3oBaTenbHbIi pe3yIbTaT | Cnoco6 m3mepenns
VYK-3. CnocobeH opraHu30BbIBATh U PYKOBOJIUTH Pa0OTON KOMaH Ibl, BbIpa0aThIBasi KOMaHIHYIO
CTPATErHIo JJIsl JOCTHXKEHHUS TOCTABJICHHOW LIENH
VYK-3.1-1. Opranuzyer VYK-3.1-1.3-1. 3HaeT OCHOBHBIE VYeTHbII onpoc
B3aMMOJICHCTBHE TPYIIBI A | IPUHLUIIBI M METO/IbI YIIPABICHUS Jlokmnan ¢
pelieHus mpooieMHo YeJI0BEYECKUMH pecypcamu st Tpe3eHTaIuen
CUTYyallUd U TOCTUKECHUS OpraHu3aIlK IPYNIOBON pabOTHI TectupoBanue
ITOCTaBJICHHOMN VK-3.1-1.3-2. 3HaeT METO/IbI OLIGHKK | Y CTHBIH OIpoc
MHIMBUAYAJIBHON U IPYNIIOBOU | 3()()eKTHBHOCTH KOMAHIHOM pabOTHI Hoxnan ¢
LIeJIN, OIIPEEIISeT CBOIO POJIb B IIpe3eHTaleN
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KOMaHA€ C UCIIOJIb30BAHUECM
IMPpHUEMOB JUArHOCTUKHU

TectupoBanue

VYK-3.1-1.3-3. 3HaeT OCHOBHBIE
MOJIeJI KOMaHJ000pa30BaHus U
TEXHOJIOTHH 3(PPEKTUBHOM
KOMMYHHKAITUU B KOMaH]Ie

VYcerHblil onpoc
Hoknan ¢

Mpe3eHTaluei
TecTtupoBanue

YK-3.1-1.Y-1. YMeeT npoekTUpOBaTh
MEXJIMYHOCTHBIE U TPYIIIOBbIC
KOMMYHHKAIUU

BrinonHenue keicos u
3aJaHuN

VK-3.1-1.Y-2. YMeer onpenenarsb
CBOIO POJIb B KOMaH i€, CTaBUTh 1IEJIU U
dhopmynupoBaTh 3a7a4H, CBSI3aHHBIE C
ee peanuzanuen

BrinmonHenune xecoB u
3aJaHUuN

YK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aUMOJICICTBUE C y4ETOM
COLIMATIbHBIX OCOOCHHOCTEH YJICHOB
KOMaH/Ibl

Brinmonnenune xeicoB u
3aaHUuN

VYK-3.U-2. ®opmupyet
(popmaTupyer)
MEXJIMYHOCTHOE,
BHYTPHUTPYIIIOBOE U
MEXTPYIIOBOE MPOCTPAHCTBO
Y B3aUMOJICHCTBUE B KOMaH/IE
C MPUMEHEHUEM COIIUATBHO
KOMMYHHUKATHUBHBIX
TEXHOJIOTHI

VYK-3.1-2.3-1. 3HaeT TeopeTnyeckue

VYerHbIl onpoc

OCHOBBI U ITPAKTUYECKHE aCIEKThI Hoxuan c
OpraHMu3aIi KOMaHTHOU paboThI Npe3eHTalnuen
TecTtupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE VYerHbIl onpoc
METO/Ibl aHaJIN3a IPYNIIOBOTO Hoxuan c
B3aHUMOCUCTBUA Mpe3eHTalue
TecTtupoBanue
VK-3.1-2.3-3. 3HaeT MeToAbl aHayIn3a | YCTHBIN OIPOC
KOMAaH/IHBIX pOJIeH Joxnan ¢
Ipe3eHTalnen
TecTtupoBanue
VYK-3.11-2.V-1. YMmeeT npoekTupoBaTh | BellloiHEHNE KEHCOB U
1 OPraHU30BbIBATh KOMaHAHYIO padoTy | 3aaHui

VYK-3.1-2.Y-2. YMeeT onpenensaTs u
KOPPEKTUPOBATh KOMaHHbIE POJIH

BrinonHneHue kelicoB n
3aaHuN

YK-3.1-2.Y-3. YMeeT onpenensith
NOTPEOHOCTH YUYaCTHUKOB KOMaH/IbI B
OBJIaJICHUHU HOBBIMH 3HAHUAMU U
YMEHUSIMHU

BrinonHneHue kelicoB n
3aaHuN

10.2 Kputepuu ¥ mIKaJIbl HHTETPUPOBAHHON OLCHKH YPOBHA C)OPMHUPOBAHHOCTH

KOMIIeTEeH I
Kpurepun [ITkana ypoBHsi cOpMHUPOBAHHOCTH KOMIIETEHIIHN
OneHka HE 3a4TEHO 3a4TEHO 3a4TEHO 3a4TEHO
IlonnoTa 3HaHuit | YpoBeHb 3HaHUH | MUHMMaIbHO YpoBeHb 3HaHUII B YpoBeHb 3HaHMII B

HMXKE

JIOIIyCTUMBII YPOBEHb

00BEMeE,

00néMe,

MUHHMAJTBHBIX 3HaHWH. J[OMyIIeHbl He | COOTBETCTBYIOIIEM COOTBETCTBYIOILEM
TpeOOBaHUIA. rpyObIe OIHOKH. porpaMme porpamme
UmeroT mecto MOJrOTOBKH. MOJATrOTOBKH
rpyObIe OMIMOKH JomymmeHsr
HEKOTOpBIE
MOTPELIHOCTH.
Hanuuue ymenunii | Ilpu pemenun IIponemoncTpupoBansl | [IponemoncTpupoBan | IIponeMoHcTpHpoB

CTaH/IaPTHBIX
3a7a4 He
HPOJICMOHCTPHPO
BaHbI OCHOBHBIC

OCHOBHBIC YMEHUSL.
Penrens! TumoBkle
3aJ1a4u ¢ HETPYOBIMU
OIINOKaMH.

bI BCC OCHOBHBIC
YMCHUA. Pemrennr Bce
OCHOBHBIC 3aJa4M C
HCKOTOPBIMU

aHBI BCE OCHOBHBIE
yMeHus. PerieHs
BCE OCHOBHBIC U
JTOTIOTHATETbHBIE
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yMenus. Imerot
MecTOo TpyObIe

BrimmonHeHs! Bce
3aJlaHus, HO HE B

TTOTPEIITHOCTSIMH.
BrimmontHeHbI Bece

3a1a4u 0e3 ommnooK
U MOTPEIIHOCTEM.

OINOKHU. MOJTHOM 00BEME. 3a/1aHMsI B TIOJTHOM Brinonnens! Bce
00BEMeE, HO 3aJlaHUs B IIOJTHOM
HEKOTOPHIE C o0beme 0e3
HEIOYETaMH. HEJI0YETOB.
Hanunuue naBbikoB | IIpu pemenuun Nmeetca IIponemonctpupoBan | [IpogemoncTpupoB

(BIameHMe OMBITOM) | CTAaHIAPTHBIX MHUHHUMAJIbHEIN HA00p | BI 6a30BBIC HABBIKH aHBI BCE OCHOBHBIC
3a1a4 He HaBBIKOB JUIS PELICHUS | IPH PEeLICHUN ymeHus. Pemiens
MPOJEMOHCTPUPO | CTAaHAAPTHBIX 33/1a4 C | CTAHAAPTHBIX 3a]1a4 C | BCE OCHOBHBIC U
BaHbI 0a30BbIE HEKOTOPBIMU HEKOTOPBIMHU JIOTIOJTHUTENIbHBIE
HaBBIKU. IMeI0T | HemoueTamu. HEeZ0YeTaMH. 3agauu 0e3 ommboK
MecTo rpyObie Y TIOTPEIIHOCTEH.
omnoOKu [TponemoHCTpUpOB
aH TBOPYECKUI
MOJIXOJT K PEIICHHIO
HECTaHAAPTHBIX
3agad.
Xapakrepuctuka | KomnereHuus B CdopMupoBaHHOCTH CdopmupoBaHHOCTH CdopmupoBarHOCT
c(hOpPMHUPOBAHHOCTH | TOJHON Mepe He KOMIIETEHIUHA KOMIIETEHIIUH B LIEJIOM | b KOMIIETEHLIIMHU
KOMIIETCHIINU chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTBIO
Nmerommxcs MHUHHUMAaJbHBIM TpeOOBaHUSM. COOTBETCTBYET
3HAHUH, YMCHH, | TPeOOBAHUSM. Nwmetonuxcs 3HaHul, | TpeOOBaHUAM.
HaBBIKOB HNmeronuxcst 3HaHUH, YMEHH, HABBIKOB U HNmeronuxcs
HEJIOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICJIOM 3HAHUH, yMEHUH,
JUISL PELICHUs LIEJIOM JOCTaTOYHO IS | HOCTATOYHO ISt HaBBIKOB U
IMPAKTHYCCKUX peUICHUA peuicHuA MOTHUBaAIIUU B
(npodeccroHans | MpPakTUYECKUX CTaHJapPTHBIX IIOJIHOM Mepe
HBIX) 3a/1a4. (mpodeccroHaNBHBIX) | TPOQPECCHOHATEHBIX JIOCTATOYHO JJIsI
Tpebyercs 3ajJ1a4, HO TpeOyeTCs 3a/1ad. PEIICHHUS CIIOKHBIX
MOBTOPHOE JIOTIOJTHUTEbHAS npodecCHOHATBLHBI
00y4eHusl. MPaKTUKA 110 X 3a7ad.
OONBIIMHCTBY
po(heCCHOHAIBHBIX
3ajau.
YpoBeHb Huszkuit MuHNMansHO Cpennuit Beicokmii
c(hOpMHUPOBAHHOCTH JIOITYCTUMBIN
KOMIIETCHIIMH (IoporoBbIit)
10.3. OueHo4HbIe cpeCcTBA 1JIsl IPOMEKYTOYHON aTTeCTALUM
Kox u HaumenoBanue
OTanel
Kon u conepxxanue HHAUKATOpa
Pesynbrarel 00yueHus dbopMupoBaHus
KOMIIETEHITUA JIOCTUKEHUS .
KOMIIETCHITUN
KOMIIETEHIIU U
YK-3. Cnocoben VYK-3.11-1. Opranmsyer | YK-3.1-1.3-1. 3naer
OpraHu30BbIBaTh U | B3aWMOJICUCTBHE OCHOBHBIE PUHIIUIBI U
PYKOBOIUTH TPYIIIBL IJIs PELIEHUs METOBI YIIPABIICHUS Oran
paboToi KOMaHbI, | MPOOJIEMHON CUTYaIlUU | YETTOBEYECKUMH PECYpCaMH (opmupoBanmus
BbIpabaThIBast M JOCTHIKECHUS JUIsL OpraHu3aluy IPYIIOBON 3HAHMH
KOMaHIHYO MOCTABJIEHHON paboThI
CTpATETHIO IS VHIUBUYyAJIIbHON U
JOCTHKEHHUS IPYIIIOBOIA ey, VK-3.1-1.3-2. 3naer meToab! Oran
MOCTABJICHHOM II€JIM | ONpeAeNsieT CBOo posp | OLCHKH 3‘1’:1’3KTHBHOCTH q’OPMHPOBleH’I
B KOMAHJIE C KOMaHIHOU paboThI 3HaHUU
HCIIONB30BAHHEM VYK-3.11-1.3-3. 3naer Oran
OCHOBHEIE€ MOJIENIU dbopMupoBaHus
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MIPUEMOB TUATHOCTUKU | KOMaHA000pa30BaHUS U 3HaHUH
TEXHOJIOTHH 3P HEKTUBHOM
KOMMYHMKAIIMU B KOMaHJ1e
YK-3.1-1.V-1. Ymeer
Oran
IIPOEKTUPOBATH
dopmupoBanus
MEXJIMYHOCTHBIE U .
YMEHH
IPYyNIIOBbIE KOMMYHHUKAIIUU
YK-3.1-1.Y-2. Ymeer
ONPEAEIISTH CBOKO POJIb B Oran
KOMaH/ie, CTaBUTh 1IeJId U dbopMupoBanus
(bopmMyIHMpOBaTh 33434, yMEHUH’
CBSI3aHHBIE C €€ peajn3anuei
YK-3.1-1.Y-3. Ymeer
BBICTPauBaTh Oran
B3aMMO/ICHCTBUE C yUETOM dbopMupoBaHus
COILIMAIIBHBIX OCOOCHHOCTEH yMEHUHI
YJICHOB KOMaH bl
VYK-3.U-2. ®opmupyer | YK-3.U-2.3-1. 3naer
(popmaTupyer) TEOPETHUUECKHE OCHOBHI U Oran
MEXJINYHOCTHOE, MIPaKTUYECKHE ACTIEKThI dbopmupoBaHus
BHYTPUTPYIIIOBOE U OpraHu3aIii KOMaHHOU 3HAHUU
MEXTPYIIIOBOE paboThl
MPOCTPAHCTBO U VK-3.1-2.3-2. 3naet Otan
B3alMO/ICIICTBHE B OCHOBHBIE METO/Ibl aHAJIN3a dbopmupoBaHus
KOMaHJIe ¢ TPYNIOBOTO B3aUMOACHCTBUS 3HaHU
MIPUMEHEHUEM VYK-3.1-2.3-3. 3naeT MeTO b1 Oran
COLMAIBbHO aHalIM3a KOMaHIHBIX pOJIEH dbopmupoBaHus
KOMMYHHUKaTHBHBIX 3HaHUH
TEXHOJIOTHH VK-3.11-2.Y-1. Ymeer ran
MIPOEKTUPOBATH U
dbopMupoBaHus
OpPraHU30BBIBATh KOMaH/IHYIO .
yMeHUuM
pabory
VYK-3.1-2.V-2. Ymeer
Otan
OTIpeEIATh U
(dbopMupoBaHus
KOPPEKTHPOBAaTh KOMAaH/THbIE .
yMeHUu#
posu
VYK-3.11-2.V-3. Ymeer
OTIpeIEIATh TOTPEOHOCTH Ortan
YYaCTHUKOB KOMaH/IbI B dopmupoBaHus
OBJIaJICHUN HOBBIMU YMEHHHA
3HAHUSMH U YMEHUSIMU
[TepeueHb BOIPOCOB K 3a4eTy
3ayer — ¢opma TpoBepKkM |y oOydarommxcs CGHOPMHPOBAHHOCTH  OOMIMX |

HpOCbeCCI/IOHaJ'IBHBIX KOMHeTeHHI/II\/’I WM HMX COBOKYIIHOCTH, IIOJYYCHHBIX B COOTBCTCTBHU C
y‘IC6HBIMI/I Ij1aHaM B IICPUOJ TCOPETUICCKOT'O O6y‘{eHI/I$I u B XO0A€ y‘-IC6HOI>i IMPAKTHUKHU. PCSy.TIBTaTBI
CllauM 324ETOB OIICHHMBAIOTCS OTMETKOM «3aUTCHO» MM «HE 3a4TCHO». 3aueT MOKET IIPOBOAUTHECA
KakK B (bOpMaTe, AHAJIOTUYHOM MPOBCACHUIO 3K3aMCHA, TaK U B APYIrUux (I)opMax, OCHOBAHHBIX Ha
BBIITOJTHCHUU MHAWBHUAYAJIBHOI'0 WM T'PYHIIOBOI'0O 3aJJaHHs, ITO3BOJIAIOIICTO OCYIHICCTBUTE KOHTPOJIb

3HAHUM U MOJIYYCHHBIX HABBIKOB.

1. OcobeHHOCTH COBPEMEHHOTO YIpaBJIEHUs, BOCTPEOYIOINE KOMAaHIHbIHN MOIXO/.
2. ®opmanbHbIC M He(OpPMaTbHBIE TPYIIIEI — HIEPBOOCHOBA KOMAaH/I.
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HcToxku KOMaH HOTO MOAX04a.

Turmsl rpyIn B OpraHu3alui.

KunroueBbie mapameTpsl rpynibl 1 KOMaHAbL.

JluHaMyKa TPYIIbBI, TMOHATHE «KOMaHIa», (aKTOphl W ATalbl MPEBpAIICHUS TPYIIBLl B

©oksw

KOMaHy.
7. JInunocts u rpynna. Ponu B rpynmne. IlpaBunia noBeneHus B rpymime.
8. «Kogekc I'paiicay.
9. Tunonorus KOMaHj 10 (PyHKIMOHAIBHOM MPUHAIEIKHOCTH.
10. Twunonorus KOMaHJ Ha OCHOBE WX YHCICHHOCTH.
11. TpebGoBaHus K Ka4eCTBaM y4aCTHUKOB KOMaH]I.
12.  CymHocTbh ¥ Ha3HaYCHUE POJICH YIaCTHUKOB KOMAH/I.
13. HHctuTyanuzanus mOCTPOCHHS KOMaH (HOPMBI U MTpaBUiia KOMaHIHON pabOThI).
14.  Dransl hopMUpOBaHUS KOMAH/I.
15. PyxoBoauTenb — INIaBHBIM apXUTEKTOP NOCTPOCHUS KOMaH/IbI.
16. Pousb u MecTo pykoBoAuTENs B HOPMUPOBAHUH KIIMMATa M TyXa KOMaH/Ibl.
17. CrepeoTunsl, BIacTh U CTUJIb PYKOBOJICTBA B KOMAH/IE.
18. JlmnmepcTBO B KOMaHIHOU padoTe.
19. TlossATue nMuaepcTBa U €ro OTIMYUSA OT MEHEIKMEHTA.
20. OOmeun3BecTHBIE (KJIACCUICCKIE) TEOPUH JIUJICPCTBA.
21. CuTyallMOHHO-KOMIIETEHTHOCTHAsI MOJIENb JIMIEPCTBA.
22. DOyHKIHMOHAIHFHO-KOMIIETEHTHOCTHASI MOJIEITb JINAECPCTBA.
23. IlpuHuMIBI IMAEpPaA U CTUIIL PYKOBOJCTBA.
24. Tlpodeccronanusm iuaepa.
25.  DMOLMOHAIBHBIA HHTEIUIEKT JINJepa.
26. OO0JacTé 3MOIMOHAIILHOTO UHTEJICKTA JIHIepa.
27. Jlunmepckue XapakTEPUCTHUKH U 00pas3bl.
28. Posm u pyHKIMM TUEpa.
29. [Ilpouecc pa3paboTku NOPTpeTa IUIEpa.
30. TloaroroBka u pa3BUTHE JTUICPOB.
31. OcCHOBBI CHCTEMHOT'O MBIIIIJICHUS JIUJEpa.
32. Druka muzaepa.
33. DTuka opraHuzaium.
34. TlpunsTHe ynpaBIeHYECKHX PEUICHUH KOMaHIaMHU.
35. OOyueHue KOMaHIHOU paboTe
36.  Mo3roBoii mrypm.
37. Meron cunextuku Y. 'opaoHa.
38. Meton GpokaIbHBIX 0OBEKTOB.
39. Merton [dennpdu.
40. JlemoBbIe UTPHI.
41. Meron KeicoB.
42. Meron «KoydauH».
43. OyHKIMOHATHHBINA aHAIU3.
44. MeToJl HOMMUHAJIBHBIX TPYIII.
45. Merop «lllecTs nuIsm.
46. TlpuHIMITBEI OpTraHU3aUU KOJUIEKTUBHOW YMCTBEHHOH NIESTEITLHOCTH.
47. udposuzauus, uudposas TpaHchopmanus,
48. Uanycrpus 4.0 u mudpoBasi 5)KOHOMHUKA.
49. Komanzas! udpoBoit Tpanchopmari.
50. BupryanbHbIC KOMaHIBL.

0) Kputepun oneHnBanus:
— NPpaBUJIBHOCTb OTBCTA HA BOIIPOC;
— TIOJTHOTA OTBETA;
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— CTENEeHb MOHUMAHUS COICPKAHUS MTPEIMETA;

— JIOTUKA U apryMEHTUPOBAHHOCTh U3JI0KEHUSI MaTepuala;

— JIOTMKA U apryMEHTUPOBAHHOCTb U3JI0KEHUS;

— MPUBEICHUE IPUMEPOB, IEMOHCTPUPYIOIIUX YMEHUE U BIAJCHUE MTOITYYEHHBIMU 3HAHUSMU
10 TEMaM JMCLUUILIMHBI B PACKPBITUH [1OCTABJIEHHBIX BOIIPOCOB;

— KyJbTypa OTBETA.

B) OnucaHue nIkaibl OLlEHUBAHUS:

OneHKa «3a4TeHO» CTaBUTCS, €CIIH:

— 3HAHMS OTJIMYAIOTCS TIYOMHOH M CONEPKATEIbHOCTBIO, TACTCS MOJHBIN HCYSPIBIBAIOLITHHA
OTBET, KaK Ha OCHOBHBIE BOIIPOCHI OWJIeTa, TaK U Ha JOTIOJTHUTEIIbHBIE;

— CTyZIEHT CBOOO/IHO BIIa/ICET HAYYHOU TEPMUHOJIOTHEH;

— JIOTUYHO U JI0Ka3aTeJIbHO PaCKPhIBAET MpobieMy, MPeIoKEeHHYIO B OUeTe;

— OTBET XapaKTepu3yeTcs IiyOMHOM, TOJIHOTOM U HE COAEPKUT (PaKTUUECKUX OMIMOOK;

— OTBET WITIOCTPUPYETCS IPUMEPAMH, B TOM YHCIIE U3 COOCTBEHHOU PAKTHUKHY;

— CTYAEHT JEMOHCTPUPYET YMEHHE apryMEHTHPOBAHO BECTU AMAJIOT U HAYUHYIO JUCKYCCHIO.

OLeHKa «He 3a4T€HO» CTABUTCS, €CIIU:

— 00HapyXEHO HE3HAHWE WM HETOHWMAaHHE CTYACHTOM CYITHOCTHON YaCTH UCTOPHU;

— cojiepKaHHME BOMPOCOB OWJIETa HE PACKPBITO, JOMYCKAIOTCS CYIIECTBEHHbIE (DaKTHUECKHe
OLIMOKHU, KOTOPbIE CTYAEHT HE MOKET UCIIPABUTh CAMOCTOSTEIILHO;

— Ha OOJIBIITYIO YacTh JOMOJIHUTENBHBIX BOMPOCOB CTYACHT 3aTPYAHSIETCS JAaTh OTBET WU HE
JIa€T BEPHBIX OTBETOB.

TemaTuka KypcoBBIX paboT
KypcoBast pabota 1o IUCIUIUIMHE HE TIPEyCMOTPEHA YICOHBIM TIIAHOM.

104 OneHo4Hble cpeacrea AJsl OUECHKH TeKyIHeﬁ YCneBaeMOCTH CTYJICHTOB
XapaKTepI/ICTI/IKa OoC JJIA obecreyeHus TCKYIICTO KOHTPOJISI IO AUCHUIIIIMHC

Nunexc
Tema/Paznen HHﬂHKaTOan OoC Coneprxanue 3agaHus
dbopmupyemoit
KOMIIETEHIINH
Tema 1. IIpennocsuiku VYcrHblii onpoc Bompocs! ycTHOTO 0omnpoca
1 UCTOKH KOMaH/THOT'O YK-3.1-1. Joxman [ToaroroBka nokiana
nozaxona YK-3.1-2. Tect TectupoBanue
Keiicel BrinosiHeHnE KeNcoB
Tema 2. I'pynmsl, YceTHBIT onpoc Bompocs! ycTHOT0 0orpoca
KOMaH/IbI 1 YK-3.1-1. JHoxmnan [ToaroroBka moknanga
KOMaH/I000pa3oBaHHe. YK-3.1-2. Tect TectupoBanue
Tunonorus xomau. Keiicb BeImmosiHeHne KeHCOB
Tema 3. YcTHBIT onpoc Bormpocs! ycTHOr0 orpoca
®opmupoBanue YK-3.U-1. Jloknan [ToaroToBKA JOKIAAa
KOMaH VYK-3.1-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 4. PykoBoJCTBO 1 YcerHbIi onpoc Bomnpocsl ycTHOTO O1poca
JIMAEPCTBO B KOMaH/Ie VK-3.1-1. Jloxman IToaroroska moxiaga
YK-3.U-2. Tect TectupoBanue
Ketichl BrinosiHeHuE KeilcoB
Tema 5. Konnenmun VYcerHbIi onpoc Bormpocs! ycTHOT0 0orpoca
JIHepCTBa. VK-3.1-1. Hoxman IToaroroBka gokiana
Tect TectupoBanue
YK-3.1-2.
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKUX
3aJIaHUs 3aJlaHu i
Tema 6. KauectBa YK-3.1-1. VYcrHblii onpoc Bomnpocs! ycTHOTO omnpoca
Jmaepa YK-3.1-2. Jlokman IToaroroska gokiaga
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Tect TectupoBanue
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKHUX
3a7aHusd 3aaHui
Tema 7. [lpunsitue YcrHblii onpoc Bomnpocs! ycTHOrO ornpoca
pelueHuii 1 00yyeHue B VK-3.1-1. Jloknan [ToAroToBKa A0K1a1a
KOMaH/ax. YK-3.U-2. Tect TectupoBanue
Kelicol BrinosiHeHUE KeicoB
Tema 8. MeTobt VYcTHBIH onpoc Bompocs! ycTHOrO 0omnpoca
OpraHu3anuu VK-3.1-1 Joxman [ToaroroBka nokiana
KOJUICKTHBHOT'O YK-B.I/I-Z. Tect TectupoBanue
YMCTBCHHOTO Tpyla T [MpakTudeckue BsinonHeHne mpakTHISCKUX
3a/laHus 3a/laHui
Tema 9. Komanssr u VYcTHBIH onpoc Bompocs! ycTHOrO 0omnpoca
udposast VK-3.1-1. Joxman IloaroroBka mokjana
TpaHchopmaIys YK-3.1-2. Tect TecTtupoBanue
Kelicol BrinosiHeHue keiicoB

[lepeueHb BOIpPOCOB K YCTHOMY OIIPOCY

YceTHbI onpoc mpus3BaH chOPMUPOBATH 3HAHMS MO AUcCHUILIMHE. [loAroToBKa K yCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XOA€ CAMOCTOATEIBHOM paObOTHl M BKJIIOYAET B ce0sl M3yueHHEe MaTepuaa
[0 BOIIpOcaM MpeAcTosiero onpoca. [loMMMO OCHOBHOrO Marepuana CTYIEHT JOJDKEH W3y4YUThb
PEKOMEHJIOBAaHHYIO JIUTEpaTypy W HH(POPMAIUIO IO TeMe, B TOM YHCIE€ C HCIOJIH30BAHUEM
WNurtepuer-pecypcoB. Omnpoc mnpeanosiaraeT YCTHBIM OTBET Ha OCHOBHOM UM HECKOJBKO
JIOTIOJIHUTENBHBIX BOIPOCOB IpernojaaBareis Wiau rpynmnbl. OTBET JOJDKEH MpencTaBiIsTh co00i
pa3BEpPHYTOE, CBSI3aHHOE, JIOTMUECKU BEICTPOCHHOE COOOIIECHHE.

CoBpemMeHHOE cHCTeMHOE ynpasieHue, no b. KieliHepy, NO/DKHO peliaTe Tpu 3ajadu.
[Iepeunciure n pacKpouTe HX.

[lepeuncnure ¥ HPOKOMMEHTHPYHTE OCHOBHBIE NPUYMHBI, BOCTpeOyrOIME KOMaHIHBIN
MIO/IXO0J1 KaK B YIPaBJIE€HUU OPTaHU3ALUSIMHU, TaK U B I€ATEIHHOCTH UX CTPYKTYPHBIX COCTABIISIOLIHX.

Beienure npuyMHbI, CTUMYJIUpPYIOIIKE oOpalieHle K KOMaHAHOMY MOJIXO/Y, UCXOASIINe U3
0COOEHHOCTEH COBPEMEHHBIX OpraHU3aIIUM.

KTo 1 Ha KakoM ypOBHE HepapXH1H yIpaBIeHUs] OPraHU3aUsIMUA MOT Obl OBITh 3aMHTEPECOBaH
B (hopMHpOBaHUM KOMaH/?

[Tepeuncnure KiItOYeBBbIE UJEH KOMAaHIHOIO IMOAX0Ja, OPUEHTUPOBAHHOIO HA OCOOEHHOCTH
COBPEMEHHOI0 YIPABJIECHUS B OPraHU3aLMSIX.

Onumure 0coOeHHOCTH (OPMHUPOBAHUS U TOPSIOK  JCSTEIHPHOCTH HM3BECTHBIX BaM
(bopManbHBIX TPYIII OPraHU3AIUH.

KakoBbl oCHOBHBIE 1enu (OpMHPOBAHHUS M3BECTHBIX BaM He(OpMalbHBIX IPYyMN B Ballei
OpraHu3anuu?

OT KakuX KJIH0YEBBIX (AaKTOPOB 3aBUCUT (GOpMUPOBaHUE HEPOPMAIBHBIX TPYII?

B yem nposBisiioTcs CHIIbHBIE U cl1a0ble CTOPOHBI (POPMATIbHBIX U HEPOPMATIbHBIX TPy’

HeoOxonumo 11 moanepxuBaTh (opMUpOBaHHE He(DOpPMAaNbHBIX TPYII B OpraHU3aLUAX?
Ecnu na, To nouemy?

[TpuBenute npumep, Korjaa HeopmalibHas rpyIa, OTCTauBaloasi CBOM HHTEPECH], HAHOCUT
Bpel IeATEIbHOCTH (OPMATILHON OpraHU3alty.

Kak, Ho BalieMy MHeHHI0, HehopMalibHOE 0OIIIEHUE MOXKET MOBJIUATH Ha Bally Kapbepy?

[TpuBenuTe mpuMephl KOJUIEKTUBHOM (KoMaHAHOW) paboThl moaei B XVII-XX BB. Brigenure
Ha UX [IPUMEpEe OCHOBHBIE IPUHIIUIIBI KOJUIEKTUBHOW OpraHU3aluy Tpy/aa.

Yro 0603HAYACT CIOBOCOUYETAHHE «KOJUIEKTUBHAS MOPYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM >KU3HEAEATEIILHOCTH ObUIM XapaKTepHBI AJIsi OOLIMHBI B
Poccun?
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Yro olbmiero ObIJIO XapakTEpHO Ui OOIIMHBI, apTenel u koonepaTuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE YepPThI KOOTIEPATHBOB ObLITH BhIIEICHBI A. YassHOBBIM?

Kpatko oxapakrepu3yiiTe CyTh XOTOPHOBCKOI'O 3KCIIEpUMEHTa DaToHAa Meilo u ero poJib JJist
MMOHMMAaHHUS OCHOBHBIX MOJAXOJ0B K KOMaH/THOM JI€SITeIbHOCTH.

Kakue ocHOBHbBIE BBIBOJIbI OBLIH MOTYYEHBI B X0/I€ XOTOPHOBCKOI'O KCIIepuMeHTa 3. Meiio?

HazoBuTe 0cHOBHBIE TUITBI KOMaH, KOTOPbIE MOT'YT J€HCTBOBATh B OpraHU3aIiu.

KakoBbl THIBI yIIpaBIeHUECKUX KOMaHJ COTJIAcCHO IpejiaraeMoi B paboTe Kiaccudukanuu
0 UX YUCIEHHOCTU?

YemM, 1Mo BameMy MHEHHIO, PA3JIMYAIOTCS 3a/laydl yNpaBICHUYECKUX, (YHKIUOHAIBHBIX WU
pabounx kKomaHa?

JlaiiTe KpaTKyr0 XapakTEepHCTUKY KaXJOMy W3 TUIIOB KOMaHJ, OIpeaeiauTe Hauboiee
MOJXOASIIEE /U HUX MECTO B OPIraHU3aLMOHHOM CTPYKTYpE (PMPMBI UM OpTaHU3aLUH.

[Tpoananu3upyiite Hally OpraHU3alUIO U ONPEAENIUTE, I'7le B COOTBETCTBUU C €€ CTPYKTYpOii
MOTYT OBITH CO37JaHBl KOMaH/IbI M KaKHe.

W3noxxuTe OCHOBHBIE KaueCTBa, HEOOXOIMMbIE Y4aCTHUKAM KOMaH]I.

Kakum nensm city>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHAHBIM MOAX0A0M?

Kto ¢popmupyet Habop kauecTB, HEOOXOIUMBIX 11 KOMAaHIHON pabOThHI?

MoryT 1 Ipu COBMECTHOM paboTe M3MEHSATHCS MPUOPHUTETHI B CIICAOBAHUH OTPEICICHHBIM
KauecTBaM MpPU OpUEHTAIMH B paboTe Ha KOMaHIHBINA OIX0/?

HazoBute, kakuM 00pa3omM MOKET AOBOJUTHCS 0 YYACTHHUKOB TPYIIIIbI, OPUECHTUPOBAHHBIX
Ha GOpMHUPOBAHKHE KOMAHAHOIO MOJIX0/1a, KOJEKC KayecTBa y4aCTHUKOB KOMaH/I,

HazoBute m packpoiiTe colepixaHue KaXJAOr0 W3 COCTABJISIOMIMX MOJIEIN KOMIIETCHIIUN
(kauecTB), HECOOXOMMBIX JIJII KOMAaH/IHOW PaOOTHI.

Haiite ompexaeneHue poiu U CHOPMYIUPYHTE HEOOXOAUMOCTH CJCJIOBAHHS POJIEBOMY
MOAXO/Y IIPY KOMAHTHOM JIeATEIbHOCTH.

HazoBute n naete xkparkue XapakTepUCTUKH poiied mo kiaccuduxanusm M. benbuna u .
Anuzeca.

HazoBure npusHaku, 1o KOTOPHIM MOKHO pa3ndaTh POJIN YY4aCTHUKOB KOMaH/,.

HazoBute ponu, HaxoAsIMeCs B aHTarOHUCTUYECKOM MOJIOKEHUU APYT K APYTY.

OO6ocHyiiTe, Kakie poJu J0JKHBI ObITh MPUCYIIH JIIOJSM, paOOTaIOLIIM:

— B PYTUHHBIX, IOBTOPSIOLIUXCS CUTYALMSIX;

— IMPU TOCTOSTHHBIX M3MEHEHUSIX PhIHKA, BHEIIHEH Cpelbl; B YCIOBUAX, KOTJa HEOOXOIUMBI
aHAJIMTUYECKUE CTIOCOOHOCTH.

[TosicuuTe cyTh B3aMMOJAOIOJIHEHUS pojeil. Packpoiite MexaHn3m popMUpOBaHUs KOMaH]] Ha
MIPUHIUIIE POJIEBOIO B3aUMOAOIIOTHEHUSI.

Kakas u3 poneit MokeT ObITh WJIH Aa)Ke JOJDKHA ObITh Yy OOJBIIMHCTBA YYACTHUKOB KOMaH/Ibl
U nouemy?

OxapakTepu3yiiTe moaxoasl kK yrnpasiennto JoapMu «hard skillsy n «soft skills». Beigenure
UX OTIINYUSL.

Jlaiite ompezneneHuss TMOHATUSAM <«IIPABHIIO», «HOPMa», «MHCTUTYLHMOHAIbHOE IOJE»
KOMaHIHOW paOoTEHI.

Packpoiite ocHOBHBIE ITyTH (hOPMHUPOBAHUSI HOPM, TIPABIJI B TPYIIIIaX U KOMaH/aX.

[lepeuncnure OCHOBHBIE HOPMBI/TIPABUJIA, PETYIHUPYIOIIME B3aUMOJICHCTBUE JIOACH B
mporiecce KOMaHIHOU PaOOTHI.

[Touemy xKomanmaM HEOOXOAUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TOBEICHUS,
YTO OHM PETYIUPYIOT?

Boeigenute B HeATENbHOCTH Ballleld OpraHW3alldd HOPMBI WM TPaBHIIa, KOTOPbIE ObLIH
chopmupoBansl HeoOpMaTbHBIM  00pa3oM, HO KOTOpPBIE CHOCOOCTBYIOT Jydied pabore
OpraHu3alyu.

KakoBbl npu4nHbl, Mo0yxaamue KoMan1sl GopMUpoBaTh COOCTBEHHbBIE HOPMBI U TIpaBUiIa
paboThI?

JlaiiTe onpe/eneHre dTamna moCcTPOSHUsI KOMaH bl U (ha3bl mepexoa.

21



HasoBute 3Tansl mocTpoeHuss KOMaH/bl.

Onpenenure Ha MpUMepe COOCTBEHHOI'O KOJUIEKTHBA 3Tal, Ha KOTOPOM HAaxOJIUTCsS Balla
KOMaH/1a.

Briienute ocHOBHbIE (DOPMBI U METOIbI pabOTHI PYKOBOAMTENS, XapaKTepHbIC AJs 3Tamna
«[Iputnpka». OxapakTepu3yiTe UX C TOUKHM 3pEHUS HAIIPABJIECHHOCTU Ha pPElICHUE 3a7auu TPYIIoi
Y Ha NOJJIepKaHUE KOJUIEKTUBHBIX OTHOLLIEHUN U B3aUMOJIEUCTBUSL.

Boinenure ocHoBHBIE (DOpPMBI U METOABI PabOTHI PYKOBOIMTENS, XapaKTEpPHBIC IJIS dTara
«bnmmwxauit 60it». OxapakTepu3ylHTe WX C TOYKH 3PCHHS HAIMPaBICHHOCTH Ha PEIICHHE 3aJa4yu
IPYIIION U Ha MOJJEPKAHUE KOJUICKTUBHBIX OTHOLICHUHN U B3aUMOJIECHCTBHS.

Briienute ocHOBHbIE (DOPMBI U METOIbI pabOTHI PYKOBOAMTENS, XapaKTepHbIC AJs 3Tamna
«KoHcencye». OxapakTepusyidTe UX € TOUKM 3pEHHs HAIPAaBIEHHOCTH Ha pELIEHUE 3ajauu
KOMAaHJIOM ¥ Ha NOJJEP>KaHHE KOJJIEKTUBHBIX OTHOLLIEHUN U B3aUMO/ICUCTBUSI.

Brinenure ocHoBHBIE (DOPMBI U METOABI PabOTHI PYKOBOIMTENS, XapaKTEpPHBIC IJIS dTara
«3pesnocTh KOMaHab». OXapakTepu3yHuTe UX ¢ TOUYKU 3PEHHUs HAMPABICHHOCTH HAa pELICHUE 3a]1a4u
KOMaHJI0M ¥ Ha MOJAEPKaHUE KOJUIEKTUBHBIX OTHOIICHUN U B3aUMO/ICHCTBHUS.

Onummre MyTH NPUXO0Ja PYKOBOAUTENS B TPYHIY U OCOOGHHOCTH €ro MOBEIEHUs IMpHU
OpHUEHTAIIMM Ha UHTEPEChl HA3HAYUBIINX €r0 PyKOBOJIUTENEH WM N30paBIIMX KOJLJIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIIAIONINE HEOOXOAUMOrO MOTEHIINANIA PYKOBOAUTEIS,
MPUCTYMAOMIETO K (POPMUPOBAHUIO KOMAHIBI,

Jaiite onpeneneHue MOHATHS «KJIMMATa, JyXa KOMAaHJb», PACKpPONTE OCHOBHbBIE IYTH €r0
(bopMHUPOBAHUS PYKOBOIUTEIICM.

[lepeuncnure u KpaTKO OXapaKTepU3yWTe HEOOXOAUMBIE PYKOBOIUTEN0 KOMAH/bI POIU IS
(dhopMUpOBaHHS OJIATOPUATHOTO KIIMMATa KOMAH/IbI:

— OTKPBITOT'O YEJIOBEKA;

— OLICHIIMKA JCATENBHOCTH U ITOBEJCHUS YYaCTHUKOB KOMaH/Ibl;

— aKKyMYJITOpa ¥ paclpoCTpaHUTENS HHPOPMAIIIH;

— TJIaBHOT'O KOHTPOJIEPA;

— o0Opasia moBeeHus,

MoxkeT 1M pyKOBOAMTENIb KOMAHJBlI OTKAa3aTbCAd OT HEKOTOPBIX POJIEM M IOPYYHUTh, UX
UCIIOJIHEHUE YYaCTHUKAM KOMAaH]IbI?

[aiite ompeneneHue BiacTU. B yeM MNpOSBISIETCS NPUHIMI, JACHCTBYIOIIMHA B KOMAaHIE
«BJIACThb BCEX HAJ BCEMM»?

[aiite onpeneneHne NOHIATHIO «CTHIIb YIIPABICHUS».

Onummure JOCTOMHCTBA U HEAOCTATKU PA3JINYHBIX CTUJIEW PYKOBOCTBA.

Onupasicb Ha COOCTBEHHBIN OMBIT, OMPEJEINUTE, YTO 3HAUUT ObITh HAICJIEHHBIM Ha 3a/ady.
Onumire GyHKIUK PYKOBOAMTENSI KOMaH 1bl, HAllEJICHHOTO Ha 33/1a4y.

Urto 3HauuT OBITH HAIEJIEHHBIM Ha OTHOUIEHMS C JoApMHU? Onummre QyHKIUH U MPUEMbI
YIIPaBJIEHMS, UCIIOJIb3yEMbIE PYKOBOJUTENIEM KOMaH 1bl, HALIEJIEHHOTO Ha MOJIepKaHUE OTHOLLEHHH.

Hcxons U3 3TanoB MOCTPOSHUSI KOMaH/bI, ONpENeInuTe CTHIIb, Hanbosee MOAXOAMNNA AJis
Ka)KJI0r0 U3 HUX, PACKPOUTE €ro COACPKaHUE.

[TonmpoOyiiTe onpenenuTh, KaKOW CTHJIb THIHYCH JUIsl BAIlero HadaylbHUKA. D deKkTrBeH u
oH? CMor Obl Balll HAYaJIbHUK U3MEHUTH €T0 U CIEAYET JIU €My 3TO JIeNaTh?

Kakoil cTwip pyKOBOJCTBA IOAYMHEHHBIMM BBl JIMYHO mpexanouyutaere? B uyem ero
JIOCTOMHCTBA U orpaHndeHus? KakuM myTem Bbl MOXeTe clienath ero 6osuee 3pGeKTUBHBIM?

Jaiite onpeneneHne NOHITHIO «JTUEPCTBOY.

Yto Takoe «CTUIIb INAEPCTBA»?

Onumunre JOCTOMHCTBA U HEOCTATKU Pa3IN4HbIX CTHIIEH JTUIEPCTBa:

— aBTOPUTApPHOIO;

— J€MOKPaTH4€ECKOro;

— MuOepanbHOroO.

Urto takoe nenerupoanue? Komy nuaep MOKET J€IE€rupoBaTh MOJTHOMOYUs?

Kakue crtunm nmzpepcrBa packpblBaeT «YIpaBieHueckas peunierka» P. bneiika u JIx.
MoytoHn?
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Packpoiite ocoOeHHOCTH NUAEPCTBA, COOTBEeTCTBYRomero ctwisiM «hard skillsy u «soft
skillsy.

Uro Takoe «paclpeneieHHOe JIUEPCTBO»?

Yro Takoe «rpaHcHOpMAIMOHHOE JIUJEPCTBON?

[aiite onpeneneHne Xxapu3MaTH4eCKOMY JIUAEPCTBY.

Packpoiite 0cOOeHHOCTH JIMepCTBa Ha TOCYJapCTBEHHOI cyK0e:

— 71 TUJIepa opraHa rocy1apCTBEHHOIO YIPaBJIEHUS;

— JIUJIepa CTPYKTYPHOTO MOApa3AeeHHs TOCYAapCTBEHHOTO OpraHa;

— JInJIepa Ha YPOBHE CIIELUAIHCTA.

Paccmotpute, nononHute u BeiOepuTe Hanbojiee aleKBaTHOE, HA Balll B3IV, ONpeesieHUue
JUAEPCTBA U €T0 KJIIOUEBBIX XapaKTEPUCTHK.

HazoBuTe HOKyMEHT, KOTOpBIM COCTOMT M3 CIEAYIOIIUX pa3leloB: OOlIue MOJOKEHUS,
JOJDKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTH, CBS3H IO JJOJKHOCTH.

Kak Ha3piBaeTcs ICHXMYECKOE COCTOSHHE, BO3HHUKAIOLIEE B CHUTYallMd PEaJbHOM WU
IIpeoaraeMoil HEBO3MOKHOCTH Y/I0BJIETBOPEHUS TEX WM UHBIX OTpeOHOCTEN?

HazoBute mnonsitue, obo3Havaromee (GpopMy MCUXHUUECKON IESTENbHOCTU, MBICIUTEIbHbIN
(panmoHaNBHBIN) MPOILIECC, HAPABJICHHBIN HAa aHAJIN3, TOHMMAHUE, OCO3HAHHUE CeOs.

Kak HaspiBaeTcs HSMmupuyeckas XapaKTepUCTHKAa HWHAMUBUAYAIBHBIX BO3MOXKHOCTEH
y4amierocsi K yCBOCHUI0 yueOHo# nnpopmarnmn?

HazoBuTe CBOMCTBO cuCTeMBbl, Oyiarojapss KOTOPOMY OHa CYIIECTBYET M pPa3BHUBACTCS
COTJIACHO HE TOJIBKO OOLIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €M MPUCYIIUM 3aKOHAM.

Kak Ha3bIBaeTCsl KpUTEpU, MO3BOJISIIOIIMKA OLIEHUTh, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABJICHHON 3a1aue?

Kak Ha3piBaeTcs 0CO3HAaHHOE BHYTPEHHEE MOOYKIEHUE K ACSITeTbHOCTU?

Briienure u packpouTe 3Tarbl IPUHATHS PEIICHHUSI KOMaHIaMH.

B uem mposBnsiercs 3¢ ()EeKTUBHOCTh KOJUIEKTUBHOTO PEIICHUS B CPABHEHHUH C €IUHOIUYHO
MPUHSTHIM pelieHreM?

Jaiite onpeneneHne NOHATUIO KKOHCEHCYC» U 000CHYHTE ero He00OXOAMMOCTb ITPU MPUHATHH
KOMAaH/IHBIX PEIICHUM.

Ha3oBuTe OCHOBHBIE NPOLEIYpPHbIE OSJIEMEHThl INpPU NPUHATHM pEIIeHUs Ha OCHOBE
«KOHCEHCYCa».

OxapakTepu3yiTe 1eMCTBUS pyKOBOAMTENSI KOMaH bl IO TOATOTOBKE M NPUHATHIO PELLICHUS
KOMaHJ0M.

Beienure pemienusi, KOTOpble MPEMMYILIECTBEHHO HE0O0XOMMO MPUHUMATh KOMaH/101.

B kakux ciry4yasix pyKOBOJUTEIh KOMaH/Ibl MOKET MPUHUMATh PEIICHUS €TMHOINIHO?

Kakune HetocTaTKu MOTYT OBITh CBSI3aHBI C ITPOLIECCOM KOJJIEKTUBHOTO MPUHATHS peleHi?

Ha3zoBuTe kaHaibl MOCTYIJICHHUS 3HAHUN B KOMaHTy.

KakoBbl 0coOeHHOCTH 00y4eHUs] KOMaHAHOM e TeTbHOCTH?

KaxoBa ponbs camooOydeHust KoMaHIHOUM padoTe?

KakoBa ponb pykoBoauTens B 00y4eHUH KOMaHTHON 1eATEIbHOCTH?

[ToueMy TpeHUHTH Ha CIUIOYEHHOCTh HE JAlOT TOJHOIEHHOrO0 3HAaHMs O KOMaHIHOU
NEeATEILHOCTHU?

JlaiiTe ompezneneHue TMOHATUIO «TPeOOBATENBLHOCTHY) M PACKpPOHTE €e posib B OOyuYeHUH
KOMAaHTHOW J€ATeIbHOCTH.

Ha xakux stamnax ¢gopmMupoBaHusi KOMaH1 HauboJjee BaKHO 00ydeHue?

KakoBbl oco6eHHOCTH 00y4YeHHsI YYaCTHUKOB KOMaHJA (OPMUPOBAHUIO JOOPOKENATEIHEHOTO
KJTUMaTa ¥ SMIAaTHU B KOMaH1e?

Ha3zoBute amunuio aBTopa MeTo1a MO3TOBOTO IITypMa.

CymiecTByeT MeETOJ TIOMCKa HOBBIX HJIeH, MNP KOTOPOM K HCXOAHOMY OOBEKTY
MPUCOETUHSIOT CBOMCTBA WIIM NMPU3HAKU CIIyYalHBIX OOBEKTOB. A KaK Ha3bIBA€TCS ATOT MCXOHBII
00BEKT?

B xoHIe MeTona mecTH MU, YTOOBI 00OOIMUTE TOCTUTHYTOE M 0003HAYUTH HOBBIC IIEIH,
MCTOJB3YIOT IUISITY 3TOTO LIBETA.
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Jaiite onpenenenue MuppOBU3AIINH.

JlanTe ompeneneHre U PacKpPOMTE COCTABJISIONIME AJIEMEHTHI IU(poBOi TpaHchopmaiuu,
WNunycrpuu 4.0.

Jaiite onpeneneHre BUPTyalbHON KOMaH/E.

Briienure kiroueBbie IPUHIUIBI CO3AaHNUS U paOOTHl BUPTYaIbHBIX, CETEBBIX KOMAHI.

[lepeuncnure OCHOBHBIE HOPMBI/IPaBUJa OpraHU3alMK pPabOThl BUPTYAIbHBIX KOMAaH],
pPacKpoiTe UX colepKaHue.

Jaiite onpenenenue (puiiaHcepCcTBY, pacKpONTe IUTIOCHI U MHUHYCBI €r0 HCIOJB30BaHUS B
paboTe BUPTYaJIbHBIX KOMAH/I.

Boeizenute u packpoiiTe OCHOBHbIE NyTH (OPMUPOBAHMUS KOMAHIHOTO JyXa MU CETEBOM
KOpIIOPATUBHOM KYJIBTYPBI.

Breinenute mnpeumyiiectBa U MpoOieMbl BUPTYaJdbHBIX KoMmaHa. PackpoiiTe MexaHu3Mbl
pa3BUTHS IPEUMYLIECTB U YCTPAHEHUS IPOOIIEM.

Kpurepuu onenuBanus:

1) momHOTa ¥ MPaBUILHOCTH OTBETA,

2) cTereHb OCO3HAHHOCTH, TOHUMAaHUS U3YYEHHOTO;

3) s3bIKOBOE O(hOPMIICHHE OTBETA.

Ornucanue mKajabl OLIEHUBAHUS:

O1eHKa «OTJIIMYHOY CTaBUTCSI, €CIIH 00YJarOIIUNCS:

— JIa€T YETKUH, OJHBIN U IPaBUJIbHBIA OTBET MO BOMPOCAM, 3aJJaHHBIM Ha JI0M;

— JIa€T UCYEPIIBIBAIOIINE OTBETHI HA TOMIOJHUTEIbHBIE BOIPOCHI IPENOJABATENS U ayAUTOPUU
B PaMKax 0OCYXICHHS,

— IEMOHCTPHUPYET BBHICOKUI YpOBEHb BIIAJICHHS MaTEpPUaIOM IO TEME OTBETa U OOCYKICHUS,
MIPEBOCXOTHOE YMEHHE (DOPMYITHPOBATH CBOIO MTO3UIIHIO;

— MOET MPOJIEMOHCTPUPOBATH CBSA3h TEOPUU U C MPAKTUYECKUMU MPOOIEMaMH.

OrneHka «XopoII0» CTaBUTCS, €CIU 00yJarouiics:

— JIae€T YETKUM M TOJIHBIA OTBET, HO HEJOCTATOYHO MOJHBIE OTBETHl HA JOINOJIHUTEIIbHbBIC
BOIIPOCHI MIPETIOIaBaTEeNIsd U ayAUTOPUHU B paMKaX 00CYXKICHUS;

— JIEMOHCTPHUPYET HE CTOJIb BBICOKMH YpOBEHb BIIQJICHUSI MaTepUaliOM [0 TEME OTBETa U
oOcyxaeHus, GOpMYJIHUPYET CBOIO TMO3UIIMIO HEIOCTATOYHO YETKO, Pa3MBITO, HE MOXET B TOJIHON
Mepe OTCTauBaTh €€ B CIOPE;

— UCIIBITHIBAET CIIOKHOCTHU TP IEMOHCTPAIIMU MTPAKTUYECKUX TPUMEPOB;

— IMIOHUMAET CYTh UCTIOIb3YEMBIX TEPMUHOB.

O1ieHKa «yI0BJIETBOPUTEIHHOY» CTABUTCS, €CITU O0yUaArOIIHICS:

— JaeT KpaTKUW OTBET, HE PACKPBIBAIOIINI OCHOBHBIE aCMEKThI MaTepHala Mo TEME;

— IEMOHCTPUPYET HU3KHUK YPOBEHB BJIAJCHUS MAaTEPHAIOM IO TEME OTBETA U OOCYKIEHHUs, HE
TOTOB OTBEYaTh Ha JIOMOJHUTENIBHBIE BOMPOCH], (OPMYTUPYET CBOIO TMO3UIHIO PA3MBITO,
MMOBEPXHOCTHO, HE MOXKET OTCTOATH €€ B CIIOPE;

— HE MOXET MOAKPENUTh CBOM OTBET MPAKTUUECKUMU MTPUMEPAMHU.

OreHKa «HEYAO0BJICTBOPUTEIBHOY» CTABUTCS, €CITU 00 yJarOIIHICS:

— JaeT cialblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYTh BONpPOCAa U OCHOBHBIC ACTIEKTHI
Marepuaa 1o Teme;

— HE MOXET OTBETUTh Ha JOINOJHHUTENIbHbIE BONPOCHI MO TEME WM MPUHATH Yy4acTHE B
00CyX/ICHHH;

— HE BUJIUT CBSI3M TEOPUU C MPAKTUYECKUMHU TIPOOIEeMaMu;

— HE BJIAJICET TEPMHUHOJIOTHUEM.

TeMbI DOKIIaIOB
Jlokiian ¢ mpe3eHTanMeil — TMOATOTOBIEHHOE CTYACHTOM CaMOCTOSITEBHO ITYyOIUYHOE
BBICTYIUICHHE 10 NMPEACTABICHUIO Y4eOHO-MPAKTUYECKOTO BOIPOCA MM MOJYUYEHHBIX PE3yJbTaTOB
pElIeHUs OTNpeIeIeHHOW Y4eOHO-HCCIeI0BaTENbCKOW POOIEMbI (B COMPOBOKICHUH IJIEKTPOHHON
MIPE3EHTALINH).
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[Ipu BBIMOTHEHWMH MAOKJIANA CTYIEHT JOJKEH NPOJEMOHCTPUPOBATH TJIaBHbIE KauecTBa
UCCIIeIOBATENs: YMEHHE TPOBECTH HCCIEIOBAaHUE, YMEHHE TpernojHecTd (TPe3eHTOBaTh)
PE3YNIbTAThl UCCIICIOBAHUS CIYIIATENSIM MPU TIOMOIIU MPE3SHTAIIMA U YMEHHUE KBATU(UIIMPOBAHHO
OTBETUTDH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEH/IbI B YIIPABJICHUH OPraHU3aALUSIMH.

Buemnue ¢axTopsl, BIUSIONIME HAa OPraHU3alMU: WX POJIb U MECTO B CTHUMYJIUPOBAHHH
oOpalieHus: K KOMaHJHOMY IIOJXOY,

Buytpennue ¢akTopsl AEATENbHOCTH OPTaHU3AIM: WX POJb U MECTO B CTUMYJIHPOBAHUU
oOpalieHus: K KOMaHJHOMY IOJXO/y.

OCOOCHHOCTH COBPEMEHHOTO YIPAaBIEHUS B YCIOBHAX TJoOaIM3alud MU LUPPOBOU
HKOHOMHUKH.

Ponb 1 MecTo HHTEPECOB JIroIel B 0OpalleHny K KOMaHIHOH padoTe.

Mecto 1 posib (hopMalIbHBIX TPYIII B OpPraHU3aLUH.

CtpykTypHble (HOPMBI TOBEIEHMS, CTaTyC M pOJib, BIUSHHE Ha Y4YaCTUU KOB) U
OpraHu3alOHHbIE (pa3Mep, NPOCTPAHCTBEHHOE PpACHOJIOKEHHE, XapaKTep pellaeMblX 3ajad,
CHCTEMa B3aMOOTHOUIEHUI) XapaKTEPUCTUKN (OPMaIbHBIX IPYIIIL.

Hedopmanbable TIpynmel: LeAM CO3JaHUsA, NPUHLUIBI (HOPMUPOBAHHUS U OpraHU3aLUs
NESITEIbHOCTH.

«CouualpHas JIeHb»: CYIIHOCTb, IPUYMHBI BOBHUKHOBEHUS U BIUSHUE HA paOOTy rPyIIIbI.

B3anmocBs3p (opMalbHBEIX W HE(QOpPMalIbHBIX TPYIIl B OpPraHM3ALMUAK: MPAKTHKA H
poOJIEMBI.

Posib m MecTo 0OmMHBI B ()OPMHUPOBAHUN OCHOBHBIX MOJIXOA0OB K (DOPMUPOBAHHIO HABHIKOB
KOJIJISKTUBHOT'O ynpasieHus B Poccuu.

ApTenu 1 KOONEpaTUBBI: CYIIHOCTh U POJb B (DOPMHUPOBAHUM KOJIJIEKTUBHBIX HPHUHIIUIIOB
XO03sICTBOBAHUS.

XoTOpHOBCKUI 3KcriepuMeHT D. Meiio u ero posb B pOPMUPOBAHUN HCXOAHBIX TPUHIINIIOB
KOMAaHTHOW pabOoTHl.

[Ikona «uyeaoBeUECKUX OTHOLIEHHWI» O. Meio: OCHOBHBIE MOJIOKEHHUS U BO3MOXHOCTHU
WCIIOJIb30BAaHUs B IPAKTUKE COBPEMEHHOTO YIIPABIEHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AMCTBOBaHMUS Ha Pycu: MCTOKM M BIIMSHHUE HAa COBPEMEHHOE
MIOHMMAaHWE KOMaHIHOIO IPUHIINIIA JAESITEIbHOCTH.

VYipaBneHueckue KOMaHIbl: CYIIHOCTb, pOJIb M OCOOEHHOCTHM (OpMHpOBaHHUS B
OpraHH3alMsIX.

VYrpaBieHueckue KOMaH/bl MPOEKTOB: CYIIHOCTb, MOPSAOK (OPMUPOBAHUS U OCOOEHHOCTHU
paloThI.

PabGoune xomaHbI: cO3/1aHUE U OCOOEHHOCTH PAOOTHI.

YucneHHocTh KOMaH/. BiausiHue uncineHHocTH Ha GOPMHUPOBAHNE KOMAaHIHOTO MOAX0/1a.

Tunonorust KOMaH/1 Ha OCHOBE CTPYKTYPbl OpraHU3aI1H.

[TpodeccnonanbHble KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3aldii: CYIIHOCTh U
Tpanchopmarusi.

OcobeHHOCTH paboThI YeIoBeKa B (POpMalIbHOU TPYIIE ¢ €AUHCTBEHHBIM PYKOBOIUTENIEM.

Mojienb KOMIIETEHIIMH 1 KaueCTB YYaCTHUKOB KOMAH/[Ibl: CYIIIHOCTh M OCHOBHBIE 3JIEMEHTHI.

OcHOBHBIE KayecTBa pAaOOTHUKOB U COTPYIHUKOB, BOCTpEOOBaHHBIE B KOMAaH/aX,
paboTarmux B OM3HECE M Ha TOCYJAPCTBEHHON M MYHUIIMTIAIIBHON CITYX)O€.

Mexanusm (opMupoBaHHMsS KoJekca TpeOOBaHMH K KadyecTBaM YYaCTHHUKOB KOMaHI,
paboTatonux B QyHKIMOHAIBHBIX TPYIIAX C €AUHCTBEHHBIM PYKOBOJUTEIEM U B KOMaHAX.

Posin mo M. benOuny: coctaB, XapakTepUCTUKH U MECTO B KOMaH/aXx.

Ponu (ctunu nosenenus) no M. Anusecy: coctaB, XapakTepUCTUKU U PYHKIIMHM B KOMaHax.

[TpyHIMIT B3aMMOJOIIOJIHEHUS pOJIeH B KOMaHAAaX: CYHIHOCTb M MECTO B J€ATEIbHOCTHU
KOMaH/Ibl.

AHTaroHu3M poJielt ¥ MyTH ero CHWXKEHHUS IPU KOMaHAHOI paboTe.
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Oco0eHHOCTH ¥ BO3MOXXHOCTH HCIIOJIB30BAHUS POJIEBOTO MMOAXO0JAa MpH (OPMUPOBAHUU
KOMaH/ B TOCYAapCTBEHHOM U MYHHMIIMITAIbHOM YIIPaBJICHUH.

CyIIHOCTh OpPraHU3aIMOHHO-PACTIOPSAUTEIHLHBIX METOJIOB PYKOBOJCTBA B (hOpMAaNbHBIX
OpraHu3alusix.

MecTo 1 posib pyKOBOJIUTEIS KOMaHAbl B QOPMUPOBAHUH €€ MHCTUTYIIHOHATHHOTO TTOJIS.

OpranuzanroHHO-(QYHKIIMOHATIbHAS CTPYKTYpa YIpaBJIEHUSI OpraHu3alueil 1 ee BIMSHHE Ha
MTOBE/ICHUE JIMYHOCTH.

CymHOCTB, MECTO U POJIb HOPM U MPaBUJI, JEHCTBYIOIUX B KOMaH/IE.

[Tponiecc popmMupoBaHus HOPM U MPABUI KOMAHTHOW PabOTHL.

CyIHOCTb ¥ OCHOBHBIE KIacCU(UKAIIMK 3TANIOB MOCTPOCHUS KOMaH/I.

OcobenHoctu dTanoB nmocrpoenus komauy mo J[. Karienbaxy.

COBOKYIHOCTh M XapaKTepUCTUKA ATAOB (HOPMUPOBAHMSI KOMAH]I.

MecTo 1 posib pyKOBOIUTEIS HA KaXJI0M U3 ATArmoB ((OPMUPOBAHMSI KOMAaHTHOTO MOIX0/1a.

OcoOenHoctu (OPMUPOBAHUA MEXKINYHOCTHBIX OTHOLIEHWUH M OTHOIICHHS K Jeny Ha
KQKJIOM U3 3TanoB GOpMHPOBAHUS KOMAH]I.

MecTo u posib pyKOBOAUTENS IIPU CO3TaHUHM KOMaH/IbI.

Ponm pykoBoauTens KoMaHIbl 1 OCOOCHHOCTH WX UCITOJTHCHUSI.

Cratyc pykoBOAMTEIS KOMaHIbl, 3HAUYE€HHWE JIMYHOTO TpUMEpa PYKOBOAUTENS MPHU
KOMaH/1000pa30BaHuH.

OcHOBHBIE TYTH U KX OCOOCHHOCTH MPUXOJa PyKOBOJIUTENS K PYKOBOACTBY KOMaH 0.

CyIIHOCTh KYJIbTYpPBI, KJIMMAaTa KOMaH]Ibl, OCHOBHBIC HABBIKH, HEOOXOIUMBIC PYKOBOIUTEITIO
U1 UX (POPMUPOBAHUSL.

CTHIb pYKOBOJICTBA: CYIITHOCTh U OCHOBHBIC KOHIIEIITUH ITOBEICHICCKUX CTHIICH.

Oco0OeHHOCTH TPHUMEHEHHUs CTHJIEH PYKOBOJCTBA HAa PA3IMUYHBIX 3Tanax (GpopMUpOBaHUS
KOMaH/I.

CyIIHOCTh ¥ MEXaHU3M pean3aluy MPUHIUIA «BJIACTh BCEX HaJl BCEMU» B KOMaHJIE.

JlenerupoBaHue MOJTHOMOYHIA: CYIIIHOCTh U YCIIOBUS IPUMCHCHHUS.

CymHOCT, U OCOOEHHOCTH TMOBEACHHSI PYKOBOJIUTENSI KOMaHbI, OPUEHTHPYIOIIETOCS Ha
pelIeHre 3a]]a91 1 Ha MMOIep KaHne OTHOIICHUH.

Jlupepsl Ha TOCYTAapCTBEHHOW ciy:kOe M B OW3Hece: CYIIHOCTb, MPEANOCHUIKH U
OCOOEHHOCTH.

Teopust TUAEPCKUX KAYECTB: CYIIHOCTb M MyTH MPUMEHEHHUS B CHCTEME TOCYyAapCTBEHHOTO
yIpaBlieHUs U B OU3HEC CTPYKTypax.

[ToBeneHyeckre KOHIETIINU JUIESPCTBA.

TpancpopmanmoHHOE  JTUAEPCTBO:  CYHIHOCTh M OCOOCHHOCTH  TPOSBICHHS  Ha
rOCy/IapCTBEHHOM CITyk0€e U B OM3HEC CTPYKTYpaXx.

Xapu3aMaTU4ecKoe JIUJIEPCTBO; CYITHOCTh U OCHOBHBIC YEPTHI.

JIugepcTBO Ha YPOBHE MAaJIBIX TPYIIIL.

JlunepctBo B komMaHaax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JICHCTBUS TUepa Ha MOCIeI0BaTeNeH.

ABTOpPHUTET U UMUK JIAJIEPA.

BupryanpHOoe JHAEPCTBO: MECTO W pOJb HCIOJB30BAHHUS B YCIOBHUSX LU(POBOU
TpanchopmaIum.

Oco0eHHOCTH U OCHOBHBIC ATAIbl IPUHATHS YIIPABICHUECKUX PEIICHHH KOMaHIaMH.

CyIIHOCTh KOHCEHCYCa W €ro OCOOCHHOCTH TPHMEHECHHS B KOMaH/AX, PEaTH3YIONIUX
COLIMATIbHO-Y)KOHOMUYECKHUE TIPOCKTHI PA3BUTHUS TEPPUTOPHIA.

MecTo ® poJIb PYKOBOTUTENSS KOMAHIbI TIPU MPUHSATHH YIPABICHUSCKUX PEIICHUH
KOMaHaMH.

OcHOBHBIE TPOOJIEMBI W TYTH MPEAOTBPAMICHUS MEXJIMYHOCTHBIX KOH(DIUKTOB IpHU
MPUHITHH PEIICHUN KOMaHIaMHU.

HcTouyHuKkH M XapaKTepucTHKa 3()PPEKTUBHBIX, KaUECTBEHHBIX YIPABICHYECKUX PEIICHUH,
MPUHUMAEMBIX KOMaHIaMH.

Oco0eHHOCTH U HanpaBiIeHus 00y4eHHs B KOMaH 1aX.
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MecTo U posib pYKOBOJUTENS MPU 00YIEHUHN YIaCTHHUKOB KOMAaH/IbI.

Pezonanc: cymHocTh, 1LeIb U OCOOEHHOCTH (OPMHUPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIICHHUSIX.

CymHOCTs M OCOOCHHOCTH CO3/1aHUSl OOCTAaHOBKM TpEOOBATEIBHOCTH B JESATEIbHOCTH
KOMAH/IBI.

Camo000yueHue: CyImHOCTb 1 MECTO B KOMaHIHOM paboTe.

[{udpoBast 5KOHOMHUKA: CYIIIHOCTb U MPEANOCHUIKHA (POPMUPOBAHHUS.

[Tudposas tpanchopmanust. Uaayctpun 4.0: cyliHOCTb M HHCTPYMEHTBI peaJln3aliiy.

Hanmonansneiii npoexT «{udpoBas 3koHOMIKa» — OCHOBHBIE 1IETTH U 33Ja4H.

Mecrto 1 posb BUPTYallbHBIX KOMaHJ B pealM3allid HalMOHaJIbHOro mnpoekra «Lludposas
HKOHOMHKAY, OCYIIECTBICHUN IIU(PPOBO TpaHCHOpMAITHH.

OCHOBHBIE NPUHLMIBIL, HOPMBI M IpaBwia (GopMupoBaHUS U  (YHKIHOHUPOBAHMS
BUPTYaJIbHBIX KOMaH]I.

KitoueBbie 0COOCHHOCTH pPabOTHI CETEBBIX TOPU3OHTAIBHBIX (IIUPOKUX) M TIIyOOKHX
(BEepTUKAJIBHBIX) KOMAH/I.

Posb ¥ yTH MCTI0JIB30BaHMsI FOMOPA B BUPTYaIbHBIX KOMaHaX.

TpeboBanus k Gpopme npeacTaBieHnss THPOPMALMU B TOKJIAJE.

1. B noknane cineayer pa3bsiCHUTh TEPMHUHBI M CUMBOJIBI IIPY [IEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmoctpaiiu ¥ TaOJIMIBl UCMOJNB3YIOTCS B JIOKJIAJe TOJBKO B T€X CIIydasiX, €CJId OHHU
[IOMOTalOT PaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moAroToBKe J0KIaa ciaelyeT n30eraTb JUIMHHBIX, 3aIllyTaHHBIX MPEAI0KEeHUH, 00IuX
¢bpa3, TOBTOPEHUIA, JINITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHHE U BOCIIPUATHE TEKCTA.

4. HeobxomuMo wn30erarh INTAaMIOB M KaHLEISIPU3MOB BpOJE «3A0CTPUTH BOIPOCH,
«BCJICJICTBUE HAIUYHS», «B CBETE», «UMEET MECTO», «(PaKTHUUECKI», «ITPAKTHUECKI» H T.II.

5. Heobxomumo ctporo coOuojaTh €JUHOOOpa3ue TEPMHHOB, 0003HAUYEHUH, YCIOBHBIX
COKpAILEHUI U1 CUMBOJIOB.

6. Hayto u3berarps 4acToro nmoBTOPEHUS CJIOB, YHOTPEOIEHUS OJJUHAKOBBIX CIIOBOCOYETAHUHN U
000pOTOB, ABOMHOIO YITIOMUHAHUS MMOHATHI B OJHOH (pase.

B 3akimtoueHuu nenarorcs o01ue BHIBOIBL.

[TpesenTtanust — 310 Qaili ¢ HEOOXOAUMBIMU MaTepHallaMU JOKJIaja, KOTOPBI COCTOUT W3
MOCJIeI0BAaTENbHOCTH caiiioB. CTyAEHTY HEOOXO0AMMO YMETh pacHpelesaTh MaTepuai B Ipeaenax
CTpaHUIbl M TPaMOTHO pa3MellaTh OTJENbHbIE OOBEKTHl. B 3TOM emy momoskeT uenblii Habop
TOTOBBIX O0BEKTOB (MMUKTOTPAMM, T€OMETPUUYECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpebGoBaHust K Mpe3eHTauU

OpnHOlf M3 OCHOBHBIX INPOTpPaMM Ui CO3/IaHHs NPE3EHTALMK SABISETCS HporpamMma MS
PowerPoint. IlepBslii ciaiij Mpe3eHTAMH IOJKEH COJACPXKaTh TeMy padoThl, (HaMHIHIO, UMS H
OTYECTBO UCHOJIHUTEIN, MNP yueOHOM IpymIibl, a Takke (HaMUInio, UMs, OTYECTBO, TOJKHOCTb U
YUEHYIO CTeleHb Ipenojanatens. Ha BTopoM cnaiizie 1enecoo0pa3Ho NpeacTaBUTh 1eJb U KPaTKoe
coziepkanue mnpeseHtauuu. [locnenyromue ciaipl HEOOXOIUMO Pa3OUTh Ha pPa3JeNbl COTIACHO
MyHKTaM IUTaHa J0Kjaaa. Ha 3akiiouuTeNbHbIN Cciaii]l BBIHOCUTCS CaMO€ OCHOBHOE, TJIaBHOE W3
COJIEpKaHUs NIPE3EHTALINN.

Kaxxnprit cnaiig qoymKeH cofepkaTh 3arojioBOK. B 3arojoBkax MOJDKEH OBITH OTPaKeH BBIBOJT
U3 TpeJCTaBIeHHONM Ha criaiine uHpopmanuu. Ilpu no0aBIeHHMM PHCYHKOB, CXEM, IHarpam,
CHUMKOB JKpaHa (CKpPUHIIOTOB) HEOOXOIMMO TIPOBEPUTh TEKCT O3TUX D3JEMEHTOB Ha HaJlW4He
OLINOOK.

Kpurepun oneHnBanus:

OCHOBHBIMU ~ TpeOOBaHUSIMH K JOKJaxy, IO KOTOPHIM MPOUCXOTUT  OLEHUBAHUS
BBITIOJTHEHHOU PaOOTBHI, SIBISIFOTCS:

— COOTBETCTBHE COJACpX aHUS [0KJIaJa TEME MCCIEAOBAaHUSA, €€ LU U IOCTaBICHHBIM
3a/a4aM;

— aKTYaJIbHOCTh U ITPaKTUYECKasi 3HAYMMOCTb TEMBI, B3aUMOCBSI3b IIPEAMETA UCCIIEN0BAHUS C
POOJIEMHBIMHE BOIIPOCAMHU HAYKHU M MTPAKTHKH;
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— aHaJIM3 CTENICHU HAayYHO! pa3pabOoTaHHOCTH M30PaHHOM TEMBI HCCIICIOBAHUS;

— JIOTHMYECKasi IMOCIIEI0BATEIbHOCTh W3JIOKCHUSI MaTepHaia, 4eTKas IeJeBas OpHEHTaIHs
paboThI, ee 3aBepIICHHOCTS;

— aKTYyaJlbHOCTb, JOKa3aTelbHOCTh U JIOCTOBEPHOCTh MPEJACTABICHHOTO B paboTe
SMIMPUUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB M MPEJIOKEHUHN 110
uccieayeMoit mpobieme, COOTBETCTBYIOIIHMX [TOCTABICHHBIM 3a/1a4aM HCCIICI0BaHHS,

— CaMOCTOSITEJIbHOE W TBOPYECKOE BBIIIOJHEHUE PaOOThl, HAJIMYHE Y aBTOpa COOCTBEHHBIX
CYXK/ICHHH 110 IPOOJIEMHBIM BOIIPOCAM TEMBI;

— JTAKOHWYHOE U TPaMOTHOE M3JI0KEHHE MaTepuaa;

— BJIaJICHHE aBTOPOM MaTepHaIOM HPH 3aIlIUTe JIOKJIa/a C UCIIOIb30BAaHUEM IIPE3CHTALIH.

OnucaHue mKaiabl OLICHUBAHUA:

OlLieHKa «OTJIIMYHO» CTABUTCSI, CCIIN:

— coJepKaHWe NOKJIaNa C IPE3CHTAlMeld COOTBETCTBYET TEME HCCIICIOBAaHMSA, €€ LEIsIM H
MIOCTaBJICHHBIM 33]a4aM;

— TEMa AaKTyaJlbHad W MPAKTHUYCCKMW 3HA4YMMa, BbIPpAXKCHA B3aWMOCBA3b MIPEAMCTA
UCCIIEI0OBaHKS C IPOOJIEMHBIMH BOIIPOCAMHU HAYKU M TIPAKTUKH;

— MpPOBEICH Ha BBICOKOM YPOBHE aHAJIM3 CTEINECHU pPa3pabOTAaHHOCTH BBIOPAHHOW TEMBbI
UCCIIC/IOBAHMS,

— IPHUCYTCTBYET JIOTHYECKAs IIOCIICIOBATEIBHOCTD M3JIOKEHHS MaTepualia, deTKas IelieBas
opueHTanus padoThl, € 3aBePIICHHOCTb;

— aKTyaJlbHOCTb, JOKa3aTeJbHOCTh U JIOCTOBEPHOCTH IPEACTAaBIEHHOr0 B pabore
IMITUPHYECKOTO MaTepHala, apryMEHTUPOBAaHHOCTh U 0OOCHOBAaHHOCTH BBIBOJIOB H HPEIIOKCHUI 1O
uccieyeMoit mpobiiemMe, COOTBETCTBYIOIIHX ITOCTABICHHBIM 3a/1adaM MCCIIEI0BAHHS;

— HPOJEMOHCTPUPOBAHO CAMOCTOSTEIFHOE M TBOPYECKOE BBIIIOJIHCHUE PabOThI, HATMYHE Y
aBTOpa COOCTBEHHBIX CYXKJIEHHH IO MPOOJIEMHBIM BOIIPOCAM TEMBI;

— JTAKOHUYHOE U TPaMOTHOE M3JI0KEHHE MaTepuana;

— CTYIEHT NPOJAEMOHCTPUPOBAII BBICOKUI YPOBEHb BIIAJICHUsS MaTEpUaJIOM, OTBETHJ HA BCE
BOIIPOCHI.

O1meHKa «XOpOIII0» CTABUTCS, €CITH:

— collepKaHue JOKJIaja ¢ MPe3eHTAIMel COOTBETCTBYET TEME UCCIIEIOBAHUS;

— c1abo BBIpaKEHAa B3aMMOCBS3b IIPEAMETa HCCIIENOBAaHMS C IPOOJIEMHBIMH BOIPOCAMH
HAayKH ¥ IPAKTHKU;

— IIPOBEJICH aHaJIM3 y4eOHOM JIMTEepaTypsl 0e3 CCHUIKM Ha HAy9HYIO JIUTEPaTypy;

— HapyIleHa JIOTHYeCKas MOCIeA0BaTeIbHOCTh H3JI0KEHUS MaTepHaa;

—  HeNOCTAaTOYHas HMIUpHYeckas 0a3a  HWCCIENOBaHHA: HE  IPOAHAIN3HUPOBaHA
NPaBONPUMEHHTENIbHAS IPAKTHKA, CTATUCTHYECKHE TAaHHBIC U T.II.

— HEAO0CTAaTOYHAA apryMCHTAlMd CACIIAaHHBIX BBIBOIOB;

— CTYICHT POJIEMOHCTPHUPOBAII HE CTOJIb BHICOKMI YPOBEHB BIIJCHUS MAaTEpUAIOM, OTBETHII
HE Ha BCE BOIPOCHI.

O1eHKa «yJIO0BJIETBOPHTEIBEHOY» CTABUTCSI, CCIIH:

— coZiepKaHUe JOKIIa/a ¢ IPe3eHTalMeil He PacKphIBaeT TeMY UCCIICIOBaHUS;

— He BBIpa)KEHa B3aMMOCBSI3b IPEIMETA UCCIIEIOBAHUS C TPOOIEMHBIMH BOIIPOCAMH HAyKH U
MIPAKTHKU;

— He MPOBEJICH aHAIIN3 CTENICHU pa3padO0TaHHOCTH TEMBI UCCIICOBAHHMS;

— Marepual U3JI0KEeH HEMOCIeI0BAaTebHO M HEJIOTHYHO;

— OTCYTCTBYET JAOCTAaTOYHAsI IMITUpUYIECKast 0a3a;

— HET COOCTBEHHBIX BBIBOAOB, HC ITPOACMOHCTPHUPOBAHA CAMOCTOATCIbHOCTD CY)KHCHHI;'I;

— CTYZCHT NMPOJAEMOHCTPHPOBAT HU3KUI YPOBEHb BIIaICHUSI MAaTECPUAIIOM.

OrneHKa «HEYIOBIETBOPUTEIBHOY» CTAaBHTCSL:

— pabora He TmpeicTaBlieHa JHUOO HE COOTBETCTBYET BCEM 3asBICHHBIM KPUTEPUSM,
BBINIOJTHEHA C HAPYLICHUEM TPeOOBAaHUIA, CTYACHT HE BJIAJICET MaTCPHAIIOM.

IIpumepHBIE TECTOBBIE 3aaHUS
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Tect — 3TO cucTeMa KOHTPOJIbHO-U3MEPUTENFHBIX MAaTepHajoB CIEUPHUECKOH (OPMBI,
ONPENIETIEHHOTO COJIepKaHUs, YIOPSAJOUYECHHBIX B PaMKaxX ONPENEICHHON CTPATEeTruu MpEeabsIBICHUS,
MO3BOJISIONIAs KAYECTBEHHO OIICHUTH CTPYKTYPY U 3(p(PEeKTUBHO H3MEPUTH YPOBEHb 3HAHUN, YMEHHMA
Y HaBBIKOB MO Y4eOHOU AucuurminHe. TecTupoBaHUE SBISETCS OAHON U3 (HOPM TEKYIIEro KOHTPOJIS
Y TI03BOJISIET MIPOBEPUTH C(HOPMHUPOBAHHBIN YPOBEHb 3HAHHUM MO JUCLUIUINHE.

TecTbl MOTYT BKIIIOUaTh B CEOSI:

— BOIIPOCHI C €JMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BHIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJHEHUEM KOHTEKCTA U T.1I.

Tect: IIpeanocbuUIKN U UCTOKKM KOMAaHHOT'O MOAX01a

1. Moryr nu HedopMallbHbIE OTHOLICHHS MEXKIY COTPYJHHKAMHM OPTaHU3ALUU SIBIISTHCS
IPEMATCTBUEM AJIS CO3JaHUs KOMaH[?

IPENSTCTBYIOT TOJIBKO B OPraHU3ALUAX C IEMOKPATUYECKUM CTHJIEM YIIPaBJICHUS

HET, HE MPENATCTBYIOT

IPENSTCTBYIOT B OPraHU3alMsIX, OPUEHTUPOBAHHBIX HA MHHOBALIMOHHOE Pa3BUTHE

Jla, BCErJia MpensTCcTBYIOT (POPMUPOBAHUIO KOMaH

2. K uymcny BHYTpEHHUX HPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAHIHOTO
MI0JIX0/1a, HEJIb3s OTHECTH:

HAIIEJICHHOCTD Ha MOBBIIICHUE 3()(PEKTUBHOCTHU IEATEIHHOCTH OpraHU3auN

yCUJIEHHE TBOPUYECKOTr0 MOTEHIMalIa epcoHaa

TpeOOBaHUE CHUKEHUE YPOBHS CTpecca

BCEBO3pacCTaoNIie 00beMbl HHPOPMALIMOHHOTO MTOTOKA

Pa3BUTHE U MOJAEPAKKA JIUJEPCKOrO MTOBEACHUS

3. BeiOepute BepHBIi NepedyeHb U3MEHEHUH [ |, XapaKTEPHbIX I COBPEMEHHOTO YIIPaBIICHUS:

BBIXOJ] YIIpaBJICHUS 3a INpejesbl opraHuzauuu (pupmel); yder (pakTopoB pa3BUTHS CETEBOI
SKOHOMHKH, WH(POPMALMOHHO-KOMMYHUKAIIMOHHON cpenpl, yckopenuss HTII, mpuBepskeHHOCTH
KOHIICTIIIMN 3aWHTEPECOBAHHBIX CTOPOH; pa3BuThe MATKUX (soft-skills) orHomenuunl[] wmexmy
HayaJlbHUKAMHU U TOTYMHEHHBIMU

BBIXOJI YIPABJICHHS 3a Tpenensl opranusanuu (Qpupmbl); ydeT mOTpeOHOCTEH TPYHAOBOTO
KOJUIEKTHBA; UCIIOJIb30BAHUE JIEMOKPATUYECKOTO CTUIISI YIIPABICHUS

OpHUEHTAIMs Ha CTPATErMuecKoe yrnpaBieHHe; yueT (JaKTOpOB pa3BUTHSI CETEBOM SKOHOMMUKH,
MH(POPMAIMOHHO-KOMMYHUKALIMOHHOM Cpeibl

yueT (akTOpoB pa3BUTUS CETEBOM HKOHOMUKH, HWH(POPMAIMOHHO-KOMMYHUKAIIMOHHON
Cpezbl, pa3BUTHE OTHOILECHUH ] B paMKaX TpUaJbl «BJIACTh — OU3HEC — OOIIECTBOY»

4., K 4uciny KIIOUEBBIX BHEUIHMX NPUYUH, OOYCIIOBIMBAIOUIMX BOCTPEOOBAHHOCTD
KOMaHJHOI'O MTOJIX0/1a, HEIb3s OTHECTH:

Hay4YHO-TEXHUYECKHUI ITporpecc

ceTeBble COO0IIECTBa

TpeOOBaHUE MOBHIIIEHUS OIIAThI TPYyAa

IIPOU3BOICTBEHHBIE IKOCUCTEMBI

5. Kakue mnpuHIMNOBI CcO3JaHMSI U XapaKTEPUCTHKU MPHUCYIIM (OopMalbHBIM paboyuM
rpynnam?

B TpYIIE CYIIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTh 3a BBIMIOJIHEHUE MOJY4YEHHOTO
3a/laHus

pacmpeneneHrue paboT OCYIIECTBISETCS CaMON TPYITOiN

opranu3zaiys paboTbl OCYIIECTBISETCS PYKOBOJUTEIEM IPYIIIIbI

CO3/AI0TCSI 110 PEUICHUIO PYKOBOJICTBA OPTaHU3aIMH

KaKIbIH yYACTHHMK TPYIIIBI OTBEYAET TOJIBKO 332 IOPYUYEHHOE EMY JIENI0

6. PykoBoacTBO (hopMasibHOM TPYIITION OCYIIECTBIISET:

JUJIEP TPYIIIBI

M30paHHBIN TPYNIONW OJAWH U3 €€ YYaCTHUKOB
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4eJI0BEK, Ha3HAUCHHBIN PyKOBOJICTBOM OpPraHU3aLUU

B ()OpMaJIbHOU TPYIIIE HET PyKOBOAUTEISA

7. Jloctmxenue 1end, cHOPMUPOBAHHON HCXOAS W3 HHTEPECOB YYACTHUKOB TPYIIIHI,
o0ecrieunBaer:

dopmanbHast 1 HeopMaIbHas rpyIIa

HeopMasbHas rpymnia

uep GopMaNTbHON TPYIIITBI

(dopmanbHas rpymnma

8. Kakue npuHIHUITEI CO3/1aHUS M XapaKTEPUCTUKH MPUCYIH He(hOPMAIBHBIM TpyIam?

00bEeIMHEHHE Ha OCHOBE y4eTa pa3IMYHOI0 OIbITa pabOThI

00beTMHEHNE Ha OCHOBE BBICOKHX MPO(EeCCHOHAIBHBIX HABBIKOB

00bEeIMHEHNE HAa OCHOBE PacloOpsKEeHUs PYKOBOJICTBA OPraHU3aLUN

o0beTMHEHNE Ha OCHOBE O0IIEro MHTEpeca U MOTPEOHOCTEH IPyIIITbI

MEXJIMYHOCTHAsI CUMIIATUs

9. PykoBoJCTBO B HEPOPMATIBHOM TPYIIIIE OCYIIECTBIISCT:

4eJI0BEK, Ha3HAUEHHbIN PYKOBOJICTBOM OpTraHU3alUH

M30paHHBIN TPYNIONW OJAUH U3 €€ YYaCTHUKOB

JUJIEp TPYIIIbI

B HE()OPMAaIBHOH IPyIIIEe HET PYKOBOIUTEIS

10. KpyroBas mnopyka (B3auMHbE O0s3aTE€IbCTBA KAXKAOIO UIEHAa JIaHHOM TIpyNIbl B
OTHOIIICHHUH APYTHX) CyIIECTBOBaBIIas Ha Pycu, Oputa XxapakTepHa:

U OOIIIUHBI

JUIsl 00beTuHEHNH | OETHAKOB

JUI IOMEIINYBbUX XO35HCTB

JUTst Oyplialikux apresnei

11. Dkcnepument 3. Meilo mokasan, 4TO Ha HOBBIILIEHHE MPOU3BOAUTEIBHOCTU TPyAa B
KOMaH/I€ TTOJIOKUTEIEHO TOBIUSUIN CIIEAYIOMINE (PaKTOPHI:

OTCYTCTBHE B IpyIIIE JUaepa

oO11asi OTBETCTBEHHOCTh

WH/IMBUYAJIbHBIA TOJXO0/1 KaX/10T0 U3 YWIEHOB I'PYIIIBI

HeOOoJIbIIas YUCIEHHOCTh Ipynnbl (12 yenoBek)

BBICOKAs! TMCIUIIMHA, B3aUMOIIOMOIIIb U Ipyk0a

He(opMabHbIE OTHOLICHUS MEX1y paOOTHUKAMU

BKJIFOYEHHOCTh YYaCTHUKOB OpUra/ibl B IPOIecC IPUHATHS peleHuH [

B3aMMHOE NIPU3HAHUE U YBAKCHHE

12. Baxnas poiab HeQOpMaJbHBIX OTHOIIEHUH[| i  (HOPMUPOBAHMS  YYBCTBA
B3aMMOIIOMOIIH 1 KOJUIGKTUBHOM OTBETCTBEHHOCTH OBLIA BHISBIICHA:

®. Teull1opoM B XOZI€ €ro SKCIIEPUMEHTOB IO MOBHIIIEHUIO IIPOU3BOJUTEIBHOCTH TPY/Ia

H. JleMu10BBIM IIPH CTPOUTENBCTBE 3aBOJIOB Ha Y paiie

B X0/ AKcnepuMenTa J. Meullo

HET BEPHOTO OTBETA

13. Kakue moaxossl, 61u3Kkue K KOMaHAHOU padore, ucnois3oBan C. I1. Kopones npu pabote
Ha/T KOCMHYECKHM MTPOEKTOM?

KOJIJIEKTMUBHOM BBIPaOOTKH B3IJISAZIOB

CHCTEMaTHYECKOe TIPOBE/ICHUE COBEIAaHUH ] YIaCTHIKOB KOMaH/T KaKk CpeCTBa

CO3/1aHNE MEXBEJOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIIEHHUKOB

MaTepHaIbHOE TOOIPEHNE KOMaHIHOM paboThI

YTBEP)KJICHHE MPUKA30M COCTABOB TBOPUECKUX KOMaH]I

14. KoniekTuBHOE yIipaBjieHHE ObIJI0O OCHOBOH JKU3HEIEATEIbHOCTH:

apreinen

KOOIIEPAaTUBOB

o0ImMH

BCE OTBETHI BEPHBI

30



Tect: I'pynmbl, KOMaHIBI 1 KOMaHA000pa3oBaHue. TUIOMOTHSI KOMaHI.

1. Ha mpennpustuu mno cOopke aBTOOYCOB Obla cO34aHa KOMaHJa, B KOTOPYIO BOIILIH
paboure JUisl yCOBEpPIICHCTBOBAHHUS TEXHOIOTHH cOOpKU. Takyro KOMaHy MO>KHO Ha3BaTh:

HOBAaTOPCKOM MM N300peTaTeNbCKOM

yYIpPaBJICHUYECKON

paboueit

TEXHOJIOTUYECKON

2. PykoBoauTenb OIHOTO M3 ILEXOB KPYIHOTO MPEINpPUATHS, SBISACH CTOPOHHUKOM
KOMaHJHOTO MOJAXO0/a, PELIWI CO3[1aTh HECKOJIbKO KoMaHi. Kakyro u3 HHX OH MOXET co31aTh
JUYHO?

u3 3 HOBATOPOB, pabOTAIOIINX B IIEXE

U3 CIEUUAINCTOB, 00ECTIEYMBAIOIINX PYKOBOJCTBO IIeXa

U3 rpyNIbl COOPIIMKOB, KOTOPO OyIeT 1oBepeHa cOopka HeCTaHJAPTHOM MPOTYKIIUU

BCE OTBETHI BEPHBI

3. 3amectuTenbh PYKOBOAHWTENS MYHUIUIAILHOTO  0OOpa3oBaHWs ObUT  Ha3HA4YeH
PYKOBOJUTENIEM Ba)KHOTO COLMAIIbHO-?KOHOMMUECKOTO IpoekTa. K yyacTuio B IpoeKTe MpUBJIEUEHO
16 MyHUIMNATBHBIX CHYXKAIIUX, PYKOBOJAUTENCH MpearnpusaTHHl |, NpeAcTaBUTENCH HayKd U
OOIIECCTBEHHOCTH. PyKOBOIUTENh MPOEKTa PElIvi HCIOJB30BaTh KOMAaHAHBIN moaxon. Kakoit u3
HUKETPUBEICHHBIX BAPUAHTOB (POPMUPOBAHUS KOMAH/I CaMBblii ONTHMAabHBIH?

co3/1aTh 3 KOMaH/IbI: KOMaH/a MpoeKTa (5 4en.); mpeAcTaBuTeNn (PMHAHCOBBIX M MPOSKTHBIX
opranm3anuul | (5 4en.); KoMaHa KOHTPOJIUPYIOUIUX U OOLIECTBEHHBIX CTPYKTYp (6 uen.)

co3zaTh 4 KOMaH/pI 110 4 YenoBeka 0e3 yuera crieupuKy ux npodeccun

Bce 16 uenoBeK BKIIOYCHBI B OJTHY KOMaHIy

B KOMaHJy BKIouuTh 10 mpencraBuTeneil MyHHUIMIAIbHOrO oOpa3oBaHMs W Ou3Heca,
OCTaJIbHBIX MPUTIIANIATH [0 MEpe HEOOXOAUMOCTH

4. Haubonee 3¢ peKTUBHOMN ABIISETCS YUCICHHOCTh KOMaH Ibl:

oT 3 10 5 uenoBek

oT 5 10 7 4yenosek

ot 7 o 10 uenosek

YHUCIIEHHOCTh HE UMEET 3HaUYEHUs

5. Ha mpennpustuu peaau3oBbIBaNICsS OONBIION WHBECTUIIMOHHBIN TPoeKT. Ero pykoBoaCcTBO
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHy U3 7 yenoBek. Ho MOCKOIbKY B MPOEKTE MPUHUMANIO y4acTHE
OoJblilee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €r0 peanu3alueif, ObIo pemeHo KaxJbple TpH Mecsla
MEHSTh TPEX YEJIOBEK M3 KOMAH/Ibl Ha HOBBIX NpezcTaBuTesneil. BepHo mu Obulo NpuHATO perieHne?

11a, BEpHO

HET, HE BEPHO

peleHre BepHoe, U YCIOBUH, YTO 3aMeHa OyAeT MPOBOIUTHCS Yepe3 6 MecsleB

HET MPaBUIILHOTO OTBETa

Tect: ®opMupoBaHNE KOMaH]

1. KakoBbl JeHCTBHSI KOMaH/bI IO OTHOIICHHIO K €€ YYaCTHUKY, OTKa3bIBAIOIIEMYCS OT
cOOJIOICHUSI TPUHSATHIX TpeOOBaHUM [| K KOMIETEHIIUSM U HaBbIKam?

Y4aCTHUKY KOMaH/]Ibl HA3HAYaEeTCsl CPOK Ha MCIPABIECHUE CBOETO NIOBEIECHUS

YYaCTHUKY KOMaH/]Ibl 0OBSBIISIETCS BHITOBOP PYKOBOAUTENS OPTaHU3aluN

KOMaH/1a He IPUHUMAET 3TO BO BHUMaHUE

KOMaH/Ia OTKa3bIBAETCS OT €ro yCIyr

2. Moxer M KOMaHJa MOTpeOOBaTb OT CBOMX YYACTHHUKOB B 0O0S3aTEIbHOM IOPSIKE
proOpecTy HOBbIE MPOGeCCHOHATbHbIE 3HAHUS U HABBIKH?

MOJKET

MOYET OTPeOOBaTh TOJIBKO PYKOBOIUTEIb OPraHU3aluu

MOJKET TOJIBKO C pa3pellieHus] PyKOBOANUTENSI KOMAH/IbI

HET, HE MOYKET
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3. HaBbiku, HEOOX0MUMBIE [T pabOThI B KOMaH/IE:

YCTaHaBIMBAIOTCS PYKOBOJIUTEIEM KOMaH/bI

bopMUPYIOTCS CTIOHTAHHO

(dbopMUPYIOTCS HA OCHOBE MPUKa3a PyKOBOJUTEISI OpraHU3aIuN

BbIPA0ATHIBAIOTCSI COBMECTHO PYKOBOAUTENIEM U YYACTHUKAMU KOMAaH/Ibl

4. Kakue kauecTBa HE BXOAST B MOZIEJIb KOMIIETEHIIMM YYaCTHUKOB KOMaH/IbI?

JTUJEPCKUE HABBIKU

CTPaTernyecKoe MbIIUICHHUE

TUOKOCTh U TOTOBHOCTH K M3MEHEHUSIM

HAaBBIKH YIIPaBJICHUS IEPCOHATIOM

5. MoxeT i mepevyeHb HABBIKOB M KOMITETEHITHH [ | JJI1 KOMaHAHON pa0oThl B JaJIbHEUIIIEM
YTOYHSTHCS?

MepeUYeHb YTOUHSIETCS TOJIBKO PYKOBOJICTBOM OpraHU3aIuu

MEPEUYECHb MOKET YTOUHATHCS YYACTHUKAMH KOMaHbI

MepevYeHb HEOOXOIMMbBIX HABBIKOB U KOMIIETEHIIMH [ | MEHATHCS HE MOKET

MepevYeHb MEHSETCS CTPOTO 10 YCTAHOBJIEHHBIM IIEPHOIaM

6. BeigenuTe BepHBIil HA0OP poJieii (CTUIIel OBEACHHUS ), MPEIOKEHHBIX M. Annzecom.

TPYKE€HUK, AIMUHUCTPATOP, UHHOBATOP, UHTETPaTOp

KOMaH/IHBI! UTPOK, PYKOBOJIUTEIh, THHOBATOP, HHTErPATOP

KOMaHHBIN UTPOK, (UHAHCUCT, TPYKEHHUK, KOHTPOJIEP

TPY>KEHUK, OPTaHU3aTOP, PAIHOHAIU3ATOP, HHTETPATOP

7. Kakoli kTr04eBOM MPHUHIMII KOMaHIHOW paOOThI Ha OCHOBE POJIEBOTO MOAXOAA JOJIKEH
OBITH cOOMIOIeH?

B3aUMO/IONIOJIHEHUS

KOHCEHCcyca

BBICOKOTO IIpo(heccCuoHamm3Ma

KOJUIEKTUBHOW OTBETCTBEHHOCTH

8. B KkoMmaHJge OTCYTCTBOBall YYacTHUK, KOTOPBIA ObI SBISJICST HOCHUTEIEM POJH
aaMuHUCTpaTopa. Kak 10JKeH MOCTYNHUTh PYKOBOJIUTEh KOMaHIbI?

UTHOPUPOBATh OTCYTCTBUE JAHHOMN POJIH B KOMaHE

B3SITh Ha Ce0s TaHHYIO POJIb

Ha COOpaHUM YYAaCTHHUKOB KOMAaHJIbI OMpEeAeNuTh M0OpOBOJIbIA, KOTOPHINA B3sjcs OBl 3a
WCIOJIHEHUE JaHHOU POJIn

10 OYEpeIU NMOpyyaTh €€ UCIOJIHEHHE BCEM YYaCTHUKAM KOMaH/IbI

9. TlocraBineHHas mepea KOMaHION 3amavya MoOTpeOOBaa IMOATOTOBKH aHATHTHYECKUX
MatepuainoB. [lnsg storo Obuia chopMupoBaHa Tpymnmna, B KOTOPYHO BOILUIM aIMUHUCTPATOp M
nHHOBaToOp. BepHo nu 6buta chopmupoBana rpymnmna?

J1a, BEPHO

BEPHO, €CITM PYKOBOJUTEIIEM TPYIIBI OyI€T HHHOBATOP

BEPHO, €CIIM PYKOBOAUTEJIEM TPYIIIBI OyIeT aIMUHUCTPATOP

HET, HEBEPHO

10. PacmipenenuTe XapaKTepUCTHUKU OPTaHU3AIIMOHHBIX CTPYKTYP:
MpaBujia U MOPSAIKH POPMUPYIOTCSI BHYTPH KOJIJIEKTHBA PaGouast rpymma
CUCTEMa IPaBUJ B3aUMOJICHCTBHS IPUHOCUTCS U3BHE Komanna
JOJDKHOCTHBIE 00SI3aHHOCTH 3apaHee pacipeieIeHbI
B3aMMO/ICHCTBUSI OCHOBaHBI Ha KOOIEpaluu

11. ChopmupoBaB HOPMBI M IpaBUIa B3aUMOJCHCTBUS U JIEJIOBOTO MOBEIEHUS, YIaCTHUKU
KOMaH/Ibl TOTYMHSIOTCS:

PYKOBOAMTENIO KOMAaHJbI, ACUCTBYIOUIEMY B COOTBETCTBHUM C IPHUHATBIMH HOPMAaMH U
IIpaBUJIaMU

pELIEHUsIM, IPUHATHIM KOMaHI0M

HOpMaM M MpaBujam, NPUHATHIM B KOMaH/E
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BCE€ OTBETHI BEPHBI

12. Hopmbel ¥ mpaBmia B3aUMOACHCTBHS W JIEJIOBOTO IIOBEICHUS YYACTHHUKOB KOMAaHJIbI
SIBJISTFOTCSL:

(dbopMaIbHBIMUA TIOPSIKAMH, ACHCTBYIOIIMMH HAauyWHAs C MOAMMCAHUS BCEMH YYaCTHHUKAMH
KOMaH/Ibl IPOTOKOJIA COTJIACHs Ha UX UCIIOJIHEHUE

B Ooubliel cTerneHu HepopMaabHBIMH IPABUIAMH, PETYIUPYIOIIMMH OTHOIICHUS MEXKITY
y4acTHUKaMU KOMaH/Ibl Ha JOOPOBOJIBHON OCHOBE

(bopMaIbHBIMHU MTOPSIAKAMH, YTBEPIKIECHHBIMH PYKOBOJICTBOM OpraHU3AIMH

BCE OTBETHI BEPHBI

13. HopMbI 1 mpaBwiia B3aUMOACHCTBUS U JCJIOBOTO MMOBEICHUS B KOMaH/E 3TO:

YCTaHOBJICHHBIE PYKOBOJUTEIEM TPYIIIbI MIPaBUjia JIEJIOBOTO MOBEACHUS U COTPYIHUYECTBA
€€ yJ4aCTHUKOB

MpaBWJia TIOBEJICHUS, KOTOpPhIC (OPMYIUPYIOTCS W MPUHUMAIOTCS CAMHUMU yYaCTHHKAMH
KOMAH/IBI C IIEJIbIO PETYJIMPOBATh OTHOIICHUS MEXKy HUMH

YCTaHOBJICHHBIE PYKOBOJICTBOM OPTraHM3aIlMU MIpaBuJja JIeJI0BOTO MOBEACHUS paOOTHUKA

BCE OTBETHI MPABUIbHbBIC

14. Hopmbel u mnpaBwia, CcHOPMYJIMPOBAHHBIE W MPUHATBIC YYACTHUKAMH KOMAHJIBI,
PEryIHUPYIOT OTHOLIEHUS:

TOJIEKO MKy PSAIOBBIMU YYACTHHKAMU KOMAH/IbI

TOJIBKO M@Ky PYKOBOJUTENIEM U YYACTHUKAMU KOMAaH/IbI

MEXy BCEMH YYaCTHUKaAMHU KOMaH/IbI, & TAKXKE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJIBKO M@Ky YYaCTHUKaMH KOMAaH/Ibl U BHEITHUMH CTOPOHAMH

15. Ha kakom »JTtame Wik JTamax (OPMHUPYIOTCS HOPMBI M MPaBWIA, PETYIHPYIOIIHE
OTHOIICHUS €€ YYACTHUKOB K paboTe u Apyr K Apyry?

Ha dTanax «OJIMKHEro 00s» U «KKOHCEHCYCa

HAa JTare «KOHCEHCYCa»

Ha dTarax «IPUTUPKU» U «OIMHKHETO 00s»

Ha BCEX dTamnax

16. Dran popmMupoBaHUsI KOMaH/IBI ATO:

NEepUo, KUZHEACSITENPHOCTH KOMAHIbl C OTJIMYAIONIMMCS TOBEJACHUEM YYacCTHHKOB IIO
OTHOIIIEHUIO K JIEJy U K CBOUM KOJIJIEraM, PEryJIUPYEMbIM JIEUCTBYIOIUMH B 3TO BpeMsi HOpMaMH U
MpaBUJIaMU

MEepPUOJT JKU3HEAESITEIIbHOCTH KOMAaHJIbI, CBSI3aHHBIM C YpOBHEM TmpodeccroHanuzma ee
Y4aCTHUKOB

MIEPHO]T KUZHEICATSIbHOCTH KOMaH/Ibl, KOTOPBIA YCTAHABIMBAET €€ PYKOBOIUTEH

Nepuoj, KUIHEACSITENPHOCTH KOMAHJIbI, KOTOPBIA CBsI3aH C HayajioM, pa3BUTHEM U
3aBepUIeHHEM KOMaHIHOU padoThI

17. B xomaHIly Ha STame «KOHCEHCYyCa» BOIIEN HOBBIM uenoBek. B kakom pexume Oyaer
MPOJIOJIKATh paboTaTh KOMaH1a?

KOMaH/1a MepeiIeT Ha dTal «3PEIOCTH

KOMaH/1a BEpPHETCS K JTaIy «OIMKHETO 005

KoMaH/a OyJeT MPOI0JDKATh padoTaTh B PEKUME KKOHCEHCYCay»

KOMaH/1a BEPHETCS K JTAITY «IIPUTUPKH

18. Pacrmionoxute B MpaBUIIbHOM MOCIEI0BATEILHOCTH dTabl ((OPMUPOBAHUS KOMAH]T:

«3PENIOCThY»

«IIPUTHPKA»

«OmmKkHUE Oom [y

«KOHCEHCYCH»

Tect: PyKoBOACTBO U TUJEPCTBO B KOMaH/E
1. CoBOKYIIHOCTh YyBCTB, HacTpoeHHH ||, 0ObIYaeB M TpaaulUil, BIMAIOIIUX HA MaHEpPY
B3aUMOJICHCTBUS, AMOIIMOHAILHOE COCTOSIHME U YAOBJIETBOPEHHOCTh YYACTHUKOB, HA3bIBAETCS
KOMaH/ibl. BBeiuTe Ha MecTe mpoIycka TEKCT
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2. B nmpouecce hopMupoBaHusi KOMAHIHOTO MOJIX0/1a yYaCTBYIOT:

PYKOBOJUTENL OPraHU3allMy U PyKOBOIUTENIb KOMaH/IbI

PYKOBOJUTENh KOMaH/bl M BCE €€ YUACTHUKH

PYKOBOJUTEb KOMaH/Abl U Han0oJIee ONBITHBIE €€ YYACTHUKU

BCE OTBETHI BEPHBI

3. PykoBoauTeNb KOMaH/Ibl MOXET UCIOJIb30BAThH «OPYKUE KPUTHUKU»:

IPY OTKJIOHEHUH B MOBEJCHUH WICHOB KOMAH/Ibl OT MPUHATHIX HOPM U IIPABUII

OpY HAPYLIEHWH YYAaCTHMKOM KOMAaH/bl CTaHJApPTOB BBINOJIHEHUS IPOU3BOICTBEHHBIX
ornepauuunl

IpY He10OPOCOBECTHOM OTHOILLIEHUH K A€y YYaCTHUKOM KOMaH]Ibl

BCE OTBETHI BEPHBI

4. OyHKIUSA KOHTPOJI B KOMAH/IE OCYIECTBIISETCS:

PYKOBOJUTENEM U BCEMH YYAaCTHUKAMU KOMAaH/IbI

IpYU KOMaHJHOM paboTe (QPyHKIMS KOHTPOJIS OTCYTCTBYET

PYKOBOJIUTENIEM KOMAaH/Ibl M OpPTaHU3aLUuU

CriellMaibHO Ha3HAaYEHHBIM YYaCTHUKOM KOMaH/ Ibl

5. Komannnelit kmumar opmMupyercs:

aBTOMAaTHUECKH, 1O BJIMSIHUEM KJIMMATa, CO3/JaHHOT'O B LI€JIOM B OpraHU3aluu

TOJILKO PSAOBBIMU YYaCTHUKAMHU KOMaH IbI

PYKOBOJUTENIEM KOMaH 1bl

B mporecce (popMHUpPOBaHUS KOMAHIIOW HOPM M TPAaBHWJI, PETYIHPYIOUIMX IOBEICHUE BCEX
YYaCTHUKOB

6. IIpu3HaHue BHICKa3bIBACTCS PYKOBOIUTEIIEM KOMAH IbI:

1I0CJI€ BBIMOJIHEHUS CJIOXKHBIX 3aJJaHUN

TOJILKO JI/IEpaM KOMAaHIbI

TOJILKO 10 UTOTaM KBapTaJla UM rojia

COpa3MepHO BHIMOJIHEHHBIM 33/1a9aM

TOJIbKO UHMBHIyaTbHO

KaK BCeil KOMaH/ie, TaK ¥ MHINBUAYAIEHO

7. Ilpomece, ¢ MOMOIIBIO KOTOPOTO PYKOBOJMTEIHh IEepeAaeT 4acTh CBOMX IOJHOMOYWU [
MOTYMHEHHBIM:

OTIEPATUBHOE PYKOBOCTBO JIFOJIbMU

TUTAaHUPOBAHKE PaOOTHI COTPYAHHUKA

pasrpaHMYeHHe OTBETCTBEHHOCTHU

JIeJIErMpOBaHUE TTOJTHOMOYNH [ ]

8. Haunbonee rppexTuBHOE ynpaBieHHe KOMaHJON JOCTUTaeTCs:

IIPY COOTBETCTBHUH dTara (OPMUPOBAHUS KOMAH/IBI M CTUIIS YIIPABICHUS

IpY MaKCUMaJIbHOM HCIIOJIb30BAaHUU JTMOEPATbHOTO CTHIIS

py KOMOMHAIMK IEMOKPATUYECKOTO U JTMOepalIbHOTO CTUIIeH

npy KOMOMHAIIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIeH

9. Crunbp pPYKOBOJCTBA, MPH KOTOPOM NPUICPKUBAIOTCS TPUHIUIIOB TPUBJICUCHHUS K
YIIPaBJICHUIO MIOAYUHEHHBIX, TOOLIPEHHS TBOPYECKOTO CAMOBBIPAXKECHUS:

aBTOPUTAPHBIN

arOepaabHbIN

JIEMOKPaTUYECKU I

HEUTpaIbHBINA

10. Ctuib pyKOBOACTBA — ATO:

crnoco0, obecneunBarONIMi HHANBUIYAIBHBIA TOIX0 PYKOBOJUTENS K TOAYMHEHHOMY

MaHepa IIOBEIEHUS PYKOBOJAWTEINS, 3aCTaBISIONICTO TOAYMHEHHOTO [eNlaTh TO, YTO
HEOOXO0JUMO

CHJIa aBTOPUTETA PYKOBOIUTEIS

¢dopma ruraHupoBaHus pabOThHI MOAYMHEHHOTO

11. Tns nubepaabHOTO CTHUIIS YIpaBIeHUs HanOoJee XapaKTEePHBI:
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BBICOKOE€ TPO(ECCHOHATILHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kas MTHULIMATHBA YYaCTHUKOB KOMAH/IbI

JIeJICTMPOBaHUE TTOJTHOMOYNH [ ]

HNPUHLUI «KaKIbIH KOHTPOIUPYET U KOHTPOIUPYETCSI»

HOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOAUTENS

12. Peanu3zanus B KOMaH/1€ IPUHIUIA «BJIACTh BCEX HAaJ BCEMU» — ITO:

ydacTue KaXJ10T0 4jeHa KOMaH/Ibl B YIIPaBJIECHUU €€ JeJIaMU

OeCIIPEeKOCIIOBHOE  BBIMIOJHEHUE paclopsDKeHUU ] pykoBoAuTened BCceX YypOBHEH B
OpraHu3anuu

cucTeMa Harpaj Juisd HOOIIPEHNs HHULIMATHBBI BCEX YYACTHUKOB KOMaH/Ibl

BJIACTh TOTO Y4aCTHMKA KOMAaH/Ibl, KOTOPBIN 3aMEIAET PyKOBOJUTENS

13. Kakoii 13 npeacTaBiIeHHBIX CTUIEH PYKOBOJACTBA HEOOXOAUMO MPUMEHATh IpU Aeuuute
BPEMEHU UJIM HEIOCTATOYHON KOMIIETEHLIUU IO JYMHEHHBIX ?

HEUTpAJIbHBIN

aBTOPUTAPHBIN

JI€MOKPaTUYEeCKUI

TuOepabHBIN

14. ATpubyTOM aBTOPUTAPHOTO CTHJIS JIUJEPCTBA SABISACTCS:

MHUIMATUBHOCTb BCEX YUaCTHUKOB KOMaH bl

HaJINYME HECKOJIBKUX CHJIBHBIX JIMIEPOB B KOMaH/1e

npeobiiananre HeopMaTbHBIX KOMMYHUKAIAH |

CJIeZIOBaHUE MOJyYEHHBIM CBEPXY JUPEKTUBAM

15. Ha npakTuke noJ TEpMUHOM «IWJAEPCTBO» Yallle BCEro M0pa3yMeBaeTCs:

HepOopMaIbHOE JINAECPCTBO

dbopmalibHOE JTUACPCTBO

PYKOBOJCTBO

aBTOPUTET

16. JIngepcTBO MOYKHO OTIPENENIUTh Kak:

CIIOCOOHOCTH BJIMSITh Ha JINYHOCTD U TPYIIIBI JIIOJEH IS TOCTHKEHUS OOLINX 1esen

CTPEMJICHHE UHIUBU/A K TOCTH)KEHUIO CBOEH LIENIN

BBICOKOE JIOJPKHOCTHOE TI0JI0’KEHUE PYKOBOIUTEIS

YMEHUE JIeIerupoBaTh MaKCUMaJIbHOE KOJMYECTBO 337a4 MOAYNHEHHBIM

17. Kax 3By4HT JO3YHT 1€MOKPATUYECKOTO CTUJIS YIIpaBJiIeHUs?

KoJIjIera BO3bMeT Bce Ha ce0s!

OyneM pemiath Bce BMecTe!

PYKOBOIMTEID — BCEMY I0JIoBa!

MHUIMATHBA PYKOBOJUTENS — 3aJI0T ycrexa!

18. Kaxoii U3 MmATH OCHOBHBIX CTUJIEH JIUAEPCTBA (PYKOBOJICTBA), COTJIACHO YIPAaBIEHUYECKOM
pemierke P. bneiika u . MoyTos, aBnsercs cambiM 3¢ (HEeKTUBHBIM?

KOMaHHOE (pacIpeielIeHHOe) JINAEPCTBO

«30J10Tas cepelnHa

«IPUMUTUBHOE» JTHJIEPCTBO

BJIACTh, OPUEHTAIIUS HA 3a/1a4y

OpHUEHTAIUs] Ha OTHOLLICHHUS, «IOM OTIBIXa»

19. Bwibepute CBOWCTBA JHYHOCTH W TOBENEHUS, XapaKTEpPHBIE U XapH3MaTHYECKOTO
nuzaepa:

bopMynupyeT MaciiTabHbIE 3a7auH, 3aXBaThIBAIOIINE BOOOPaKEHNE COTPYAHUKOB

KOHTPOJIMPYET BBHIIOJHEHHE 3aay Ha BCEX ATarax

CKPBIBAET CBOM XapakTep, MHTEPEChl U PUBBIYKAMU

BUIMT U MpeCTaBIIseT Oyayliee B MpUBIEKaTeIbHON opme

BCEJIAET B JIIOACH Ha/leXkK 1y Ha X OJaromnonydue

20. OnpenenuTe KayecTBa, XapaKTEpHbIE I JIUJEPA U U1 PYKOBOIUTEIIS:
AnMuHUCTpATOp JIunep
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OHTy3HacT PykoBogurens
VYka3piBaer

[Ipennaraer

PaGotaer no yka3zaHHBIM LIEISIM

Paboraer o cBouM 11e15IM

[Ipodeccuonan

Kontpouns

Hosepue

Baoxnosureinb

21. BO3MOXHOCTH OCYIIECTBIISAITh CBOIO BOJIO, BO3JCHCTBOBATH HA TIOBEJACHUE W
JESATEIHOCTD JIIOJICH ¢ MOMOIIBI0 KaKMX-THM00 METOJ0B MJIM CPEJICTB (aBTOPUTETA, BOJIM, HACHIIUS,
3aKOHA) — ATO:

BJIACTh

yOex1eHne

JUIEPCTBO

HPUHYXICHUE

22. Ha uem OoJiee Bcero OCHOBAaHO JIMJIEPCTBO TOCYIAPCTBEHHOTO CITYKaIero?

Ha YCTKOM HCIIOJIHCHUHN BO3JIOKCHHBIX HA HET'O O6$I3&HHOCTCI\/JI

Ha B3aHMOIIOMOIIIX

Ha OCYHICCTBJICHUHU IMOCTOAHHOT'O KOHTPOJIA APYIrUX YJICHOB KOJUICKTHBA

Ha BJIaJICHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSMH, HABBIKAMH U OIBITOM

Tect: Konuenuuu imaepcraa

1. OrmerbTe aTpuOyTHl HOBOM MapaAUrMbl JUAEPCTBA!

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUs

JIeJIETUPOBaHUE

repOU3M

2. Ha xako# Bi1acTH OCHOBAHO BIUSTHHE JTUIEPA, KOTOPOTO MMOAYUHEHHBIE YBAKAIOT 32 TO, KaK
OH BeZieT ce0sl ¢ HUMu?

BO3Harpax/jaaroas

DKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B teopun muaepctsa I1. Xepcu u K. brnanmapa 3TOT cTviIb THIEPCTBA OTINYAET BHICOKUH
YPOBEHB 3a00THI O JIOASAX U HU3KUN YPOBEHb 3a00THI O POU3BOJICTBE:

MapTUCUIIATUBHBIN

JeNETUP YOI

BHYLIAIOLIUI

yOex TaroIImii

4. Hazosute Bun BausHus (mo E. B. Cumopenko), cocrosmmii B CO3HATEIHLHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBUU HA YEJIOBEKA WJIM TPYIILy JIIOJEH, UMEIOLUIEM CBOEH IIENBIO
W3MEHEHHE WX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHHe MpPEeApacHoOKEHHOCTH K
OIIpEAEIEHHBIM JEUCTBUSIM.

5. Omnpenenure Bupa BausHus (mo E. B. Cumopenko), mpu KOTOpoM BHHMaHHE K cebe
MPUBJIEKAETCS TOCPEICTBOM OJNAaronpHATHBIX CYXIGHHH 00 ajpecare, MOApPaXKaHUS €My WIH
OKa3aHUs eMy YCIIyTH, a TaK)Ke MPOSBIEHUSI COOCTBEHHOW HE3aypsIHOCTHU:

BHYILIEHUE

CaMOIIPOJIBHYKEHUE

MaHUIYJIAUS

dbopMupoBaHUe OJIATOCKIIOHHOCTH
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3apakeHHUe

6. Uro B Mmogenu /1. Barrena u K. Kamepona oTHOCHTCS K HICTOYHUKAM JIMYHOTO BIUSHUS?

rUOKOCTh

3HAYUMOCTh

0JIN30CTh K LEHTPY

JETUTUMHOCTh

KOMIIETEHTHOCTh

7. Ctunb X' u ctuiib Y, B 3aBUCMMOCTU OT BOCHPUATHSA JHIAEPOM YeJIOBEUYECKON CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUHU JIUACPCTBA €0 aBTOPCTBA:

B. Bpym

K. JleBun

. MakI 'perop

Jx. Komnuas

P. Xayc

8. B teopun munepctBa P. Jlaiikepra BIAETICHO YeThIpe THIA opranm3anuid. K kakomy Tumy
OTHOCHTCS KOHCYJIbTaTHBHast (hopma opranuzanuu? (omeem apabckou yudpoi)

9. ®. duiep ABNSETCS ABTOPOM ITOM TEOPUH JIHIEPCTBA!

TEOPHHU CIUIOIIHOW CPeabl

ITOBEJICHYECKON

TEOPHUH UEPT

TEOPUHU XapU3MaTUUYECKOIO JIUIEPCTBA

CUTYallMOHHOMN

10. B Teopun muaepctBa P. Tannenbayma u Y. llImuara npuBeieHsl ceMb CTHIICH JTHAEPCTBA.
Ilepen Bamu dyeTbipe W3 HUX. Pacmonoxure HUX B TOPSAKE HAYMHAs C HAaUMEHBIIEH CBOOOJBI
MOTYUHEHHBIX.

PykoBoauTenpb n3naraetr CBOM cOOOpa)keHUs U MPOCHT 3a/1aBaTh BOIPOCHI

PykoBonuTens «poaaeT» cBoe peleHue

PykoBoauTenp n3naraet peleHue Kak epBoHavalbHOe

PykoBonuTens usnaraet npoOieMy  noixydaeT MpejioKeHHUs 0 €€ PelIeHUI0

11. B teopun nuaepctsa K. JIeBuHa K NOMyCTUTENECKOMY CTHIIIO PYKOBOJCTBA OTHECEH ATOT
CTHJIb.

12. Uneany nuaepa B COBPEMEHHBIX pa3BUTBIX CTpaHaX (C TOYKH 3pEeHMsI OOIIEeCTBa)
COOTBETCTBYIOT 3TH MOJIEIIN:

TEOpUs JIUIEPCTBA-CITYKEHUS

TpaHcQOpPMaLMIOHHOE JIUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINJIEPCTBO

XapU3MaTHYECKOE JTUAEPCTBO

TEOPHsI 5-TO YPOBHS

13. JIunepcTBO-ClTy’KE€HHE BIIEPBBIE OMKCAT:

®. Uerron

I1. Xepcu

M. DBanc

Jx. Konmnun3

P. I'punnud

14. JIx. KonnuH3 BIIESIT AT YPOBHEH criocoOHOCTe MeHemxkepa. Ha BTopoM ypoBHE B
€ro MOJIEJIA PacloJIaraeTcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBII MEHEKep

IIOJIE3HBIN YJIE€H KOMaH/Ibl

3 PEeKTUBHBIN PYKOBOIUTEIH

15. Jlumep »TOro ypoBHS OpraHum3yer paboTy Ha MecTax, pacmpeienseT 3aJaHus |
KOHTPOJMPYET PE3yJIbTaT:
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cymnepsaisep

JUJIEp HapaBJIEHUS AEATEIbHOCTH

PYKOBOJMTEID CPETHETO 3BEHA

JTyqiuil npodeccruoHan

16. Kak Ha3pIBaloT Kapbepy JUAEpPOB MO MpodeccuH, NpH KOTOPOH YpPOBEHb HX
KBAIM(pUKALMS M €€ IpHU3HAHMUA I03BOJSIET MM B KauecTBE OHKCIEepTa IPUCYTCTBOBATH Ha
COBEIIAHUAX PYKOBOJUTENEH BHICIIETO 3BeHA?

LEHTPOCTPEMUTEIbHAS

CTyHeHUaTas

Kapbepa — «3Mes»

BEpTUKAIbHAS

Kapbepa — «TPaMIUIUH»

17. Ha3oBuTe MoHATHE, KOTOPOE XapaKTEpU3YeT YAOBIETBOPEHHOCTh PAOOTHHUKA YCIOBUSIMHU
TPYZAa U )KU3HU B OpraHU3alMu.

18. Camopa3Butue pabOTHHKOB pAa3BHBACTCS HA TPEX YPOBHAX: WHIUBHUIYaJIbHBIH,
U OpraHu3allMoHHbIN. BBequTe Ha MecTe MPOIycKa TEKCT (PErucTp HE YUUTHIBAETCS)

19. AnmanTuBHOCTH PAOOTHHKOB B 0OJACTH HAaBBIKOB M OOS3aHHOCTEH OOeCIeYMBacTCS
OJsiaromapst 3Toi popMe ruOKOCTH PabOYCH CHIIBI:

(GyHKIIMOHAIbHAs

npodeccuoHaIbHas

110 YHCIICHHOCTH

IPOEKTHAs

20. [IpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha oIepaTUBHOE 0OecIeueHue TPOU3BOICTBA MaTEPUAIbHBIMU PECYPCAMH «TOYHO B CPOK»

Ha KOHTPOJIb KayeCcTBa BCEX IIPEIMETOB Tpy/a Ha KaKJJOM paboueM MecTe

Ha MOCTOSTHHBIM MOMCK MyTel yIydIIeHHUs KauyecTBa

Ha 0COOBIE OTHONICHHWSI C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA U y4eTa
MHTEPECOB CTOPOH

21. B Tteopum oOoramieHuss Tpylda HPHUBOAMUTCS IIECTh (PAKTOPOB, 0O0ECHEUNBAIOIINX
NPUBIIEKATEBHOCTh PadOThl. OTMEThTE MUIIHUIT (HEBEPHBIiA).

HaJn4yue o0paTHOM CBSI3U

3apaHee OIPEIEJICHHOE CTaHIaPTHOE PaclpelelIeHHE PECYPCOB

BO3MOXHOCTbH BIIUSITh Ha YCIIOBUS TPyAa

OTBETCTBEHHOCTH 32 IIPOU3BOIUTEIBHOCTD

22. IlpuHIIMT TUAEpa, COTJIACHO KOTOPOMY B €r0 KOMaHI€ JODKHBI pad0TaTh JIy4IIue HTPOKU
U3 TeX, YTO UMEIOTCA Ha PhIHKE TPY/a, IPECTaBIsAET cOO0M STOT MPUHIIMIL:

npuHIn «[lepcoHaln — riiaBHOE JOCTOSTHUE OpTaHU3aINN

IPUHIUI TTOCTOSHHOTO CAMOPA3BUTHUSL U Pa3BUTHS TPYAOBOIO MOTEHLIMANA MMOJAYHMHEHHBIX B
WHTEpECax pPa3BUTHS OpPTraHU3AINN

IPUHIMI COLIMATBbHOM OTBETCTBEHHOCTH JIUEPA

TPUHIAI TPOTHBOPEYHS MEXKTy HHTEPECAaMH OPTaHU3alUH U TTOJINHEHHBIX

23. B Teopumn P. Jlaiikepra BBIIENIEHO YETBIpE CTHJS YIPABIECHUS: HKCIUTyaTaTOPCKO-
aBTOPHUTAPHBIH, OJIaroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPATHIECKU I "

MapTUCUIIATUBHBIN;
I0epatbHO-TIOMYCTUTENbCKHIA;
COIIMAIbHO-IEJIETUP YIOLIUH;
adbUITUaTUBHBIN;
KOHCYJIbTATUBHO-HANPABIIAIOIINI

Tect: KauectBa nuaepa
1. B xakoM yHuBepcuTeTe OblIa TMPOBEICHA CEpPHUS HCCICIOBAHUN OTCPOUYECHHOTO
yIOBOJIBCTBHUS, KOTOPAsi H3MepsIa YMOLMOHAIBHBIA HHTEIUIEKT pedeHka?
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Maccauycerckui

Kamudopuuiickuit

I"apBapackuii

Craudopackuii

KemOpumpxckuii

2. Manus siBisieTcs KpaltHUM MPOSIBJICHUEM 3TON IMOLIUU:

cTpax

OTBpalICHHE

THEB

J1000Bb

HaCIIAX/ICHHUE

3. HazoBuTe aBTOpa KOHILIETIIUK SYMOLIMOHAIBHOTO MHTEIJUICKTA:

P. Crepubepr

K. C. Jlenun

. T'oynman

P. JlaiikepT

4. B cTpyKType TUIHOCTH SMOIMOHATBHBIA MHTEIUICKT OTHOCHUTCS:

K COIMANIbHO-TICHXOJIOTUYECKON CTOPOHE

K IICUXHYECKHUM ITPOIIECCaM M CBOHCTBAM

K HPaBCTBEHHO-MOTHUBAIIMOHHOW CTOPOHE

K WHIUBUAYAITBHO-TICUXOJIOTHYECKON CTOpPOHE

5. B dopmyne BepKuBaemocTu pykoBogutens (B. M. Ilemenb) ObLIO ompeneneHo
CIIeYIOIIEee COOTHOIIEHHE: | yac OT/bIXa HA __ 4acoB padOTHI.

6. Ha3oBuTe COBETCKOro MCUXOJOra, M3y4aBIIETO MOTHBBI, HANPABISIONIUE ACSITEILHOCTD
4enoBeKa, aBTopa Tpyna «I[lotpeGHOCTH, MOTHUBBI 1 SMOIHI:

A. H. JIeonTbeB

JI. C. Beirorckuit

A. P. Jlypus

H. H. JIanre

7. Kakas Hayka m3y4aeT MPOCTPaHCTBEHHOE PACIOJIOKEHUE MAapTHEPOB OTHOCUTEIBHO JPYT
Jpyra npu oo1eHuun?

TaKecHuka

OJIOpHKa

KHUHECTHKA

MIPOKCEMHUKA

MaHTOMHUMHKA

8. BONBIIMHCTBO MYOIUYHBIX BBICTYIUICHUH TPEICTABIISIOT COOOM:

peub 6e3 OyMakKH

pedb 0 PYKOITHCH

peub, BEIYYCHHYIO HAaU3YCTh

pedb 6€3 MOArOTOBKHU

9. Kakas w3 mpeacraBieHHBIX (pa3 HapymaeT OAMH M3 MPUHIUIIOB TMOACPKUBAIOIICH
KOMMYHUKaIAH?

S permms OTBETUTH OTKA30M Ha Ballle MPEASIOKEHUE TIO CISYIOIeH MPUIHHE. . .

BrI Bce caenanu HempaBHIbHO.

3a TekyIIuii MecsI] BbI JBaXIbl COPBAIM COBEIIAHHUE.

Kak BBI cunTaeTe, 9T0 MOKET HAPYIIIUTH HAIIH IUIAHBI?

10. ITo b. baccy, accepTUBHOCTH OTHOCUTCS K 3TOMY THUITY XapaKTEPUCTUK PYKOBOIUTEIS:

COIIMANTbHBIC

JTUYHOCTHBIC

COLIMAJIbHBIE MTPETOCHUIKU

TPYJOBbBIE
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11. PaGoTocnmocoOHOCTH  Kak 3JIEMEHT TPYIOBOI'O  TOTEHIMAda OTHOCHUTCS K
HOTEHIHATTY.

NCUXO(PHU3HOIOTUIECKOMY;

npodeccrnoHaTbHO-KBATH(UKAITHOHHOMY;

KpEeaTuBHOMY;

JTUJEPCKOMY

12. K xakoii kareropuu 0OTHOCUTCS poib nuaepa (cormacuo I'. Munnoepry)?

NPUHSITHE PELICHUI

MEKITMYHOCTHAS

uH(pOpMaIIMOHHAS

13. Pacmpenenure ponu MeHeIKepa-Iuaepa MO COOTBETCTBYIOIIMM KarteropusiM (mo I
Munnoepry).

CBA3YIOIINI Kareropus «lIpunsarue pemieHun»
BEyIUH IEPErOBOPHI WNudopmannonHas kareropus
IJIaBa OpraHu3aluu MeXIM4HOCTHAsL KaTeropus
aZIMMHHCTPATOP

IIpEACTaBUTEND

pacnpeenuTenb pecypcoB

14. K xaxoMy NOTEHIMATY MOYXKHO OTHECTH paOOTHHKA, KOTOPBIN XOPOIIO 3HAET HBIHEUIHIOHO
paboTy, cTaOMIBHO OMpaBABIBACT M JAKE IMPEBOCXOAUT OXKUAAHUS, HO HPU ITOM HCIBITHIBAET
TPYJHOCTH C alaliTaliieil K HOBBIM CUTYyalUsIM?

Oyaymuii mpodeccnonan BEICOKOTO Kiracca

HEOTIIIM(POBaHHBIN atMa3

BBICOKOITOJIC3HBIN PO ECCHOHAT

Oynyiias 3Be3zia

15. DMepIKEeHTHOCTh CUCTEMBI OOJIbIlIE BCETO COOTHOCUTCSI K 3TOMY CBOMCTBY OTKpPBITOM
CUCTEMBI:

UEPAPXUYHOCTD

YHHUKaJIBHOCTh

ABTOHOMHOCTb

JUHAMUYHOCTh

16. Takoit MmeTox, Kak pbIOHii ckeneT MIcHKaBbI, TO3BOJISET:

CPaBHMTH IIJIFOCHI U MUHYCHI Pa3HBIX BAPHAHTOB

OLICHUTH (DaKTOPBI BHYTPEHHEN U BHELIHEH cpeibl

IIOCTPOUTH COBOKYITHOCTb LIEJIEH 110 HEPAPXUUECKOMY NPU3HAKY

IPOCIIEIUTh IPUYNHHO-CIIEICTBEHHBIE CBA3H

17. Yro w3 mnpeACTaBIEHHOTO0 OTHOCAT K METOJaM IICHMXOJOTHYECKOW aKTHBU3ALUHU
MBIIIJIEHUS?

MO3TOBOM LITYpM

(GyHKIIMOHATIBHBIA METOJ MPOEKTUPOBaHus MaTueTTa

merox enbhu

METOJI TUPJISIH]T accolranuii 1 metadop

MeTo (POKYCHBIX OOBEKTOB

(G YHKIIMOHAIBbHO-CTOMMOCTHON aHAIIN3

Mmeto[ «lllecTh nuIAN MBILITIEHUS

18. Meronuka TPU3 O0THOCHTCS K TUM METOJaM OpPTaHW3allUU KOJUIEKTUBHOW YMCTBEHHOMH
NESTEIbHOCTH:

METO/Ibl CUCTEMATHU3UPOBAHHOTO ITOMCKA

METO/Ibl HAIIPABJIEHHOT'O IIOMCKA

METO/IbI IICUXOJOTUYECKON aKTUBH3ALMH MBIIIJICHUS

19. OT™meTbTe MOHATHE, CHHOHUMUYHOE ISl IOHSATHS «aTTUTIOM:

OTKJIOHEHHE
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KeJlaHue

ujean

yCTaHOBKa

20. OTmeThTe BHICITYIO (OpMY HAIIPABICHHOCTH:

CTpeMIICHHE

yOexIeHne

BJICUCHUE

KeJlaHue

21. TeoHOMHAas ATHKA MPEICTABIISCT ITHUECKUE HOPMBI U TIPABUIIA, YCTAaHABIHBACMBIC:

PEJIMTHO3HBIMU YYEHUSIMU

IIpaBsILEN JIUTON

KOHKPETHBIMU HAIMSIMU U STHOCAMU

MIPEICTAaBUTEIISIMA KOHKPETHOM mpodeccuu

22. DTudeckasl KOHIICMIIUS, B paMKax KOTOPOW MOpajbHBbIM CUHTAETCS MOBEACHHUE, KOTOPOE
MPUHOCUT HauboIbIIee 01aro Uit MaKCUMaIbHOTO KOJIMYECTBA JIFO/ICH, HOCUT Ha3BaHHE
MOAX0/1a.

23. Eciu iHAUBH]T TPUHUMAET PEIICHHS HA OCHOBE CHCTEMbI OCHOBHBIX IICHHOCTEH, KOTOPHIC
MOJIYYMJIM Pa3BUTHE B PE3YNIbTATE €r0 MHAMBUAYAIBHOTO OIBITA, TO OH HAXOAUTCSA HA ATOM ypPOBHE
3penoctu maHoctH (1o JI. Konbepry):

ATOLEHTPUYECKUN

KOH()OPMHUCTCKUAN

MPUHIUITAATBHBIN

Tect: [Ipunsitue pemenuii 1 oOyuyeHue B KOMaHIax

1. Kakue u3 mpencTaBlICHHBIX BAapUAHTOB OTBETA PYKOBOAMTENIb KOMAaHJbl MPUHUMAET
€IUHOJINYHO?

TOJIbKO OTIEPATUBHBIC PEIICHUS

CPOYHBIE pelICHUs

MPOCTHIE, PYTUHHBIE PEIICHUS

TOJIbKO CTPATETUYECKUE PEIICHUS

caMbI€ CIIOKHBIC U BaKHBIE PEIICHUS

2. YuuTbIBasi pOJIEBBbIE MPEANOYTEHUS YYACTHUKOB KOMaHJ, KOMY CIEAyeT TMOPYYHUTh
MOATOTOBKY aHAIMTHUYECKUX MAaTEPUAJIOB 10 CYIIECTBYIOIICH mpodieme?

MHHOBATOPY

aJIMUHUCTPATOPY U aHATIUTUKY

UHTETPaTOPY U OMBITHOMY PaOOTHHUKY

PYKOBOAMTENb KOMaH/Ibl TOTOBUT MaTE€pHaJIbl CaM

BCE OTBETHI BEPHBI

3. Kakue perienust He0OX0IMMO MPUHUMATh ITOJTHBIM COCTAaBOM KOMAaH/ThI?

TOJIBKO T€ PELIEHUs, KOTOPBIE ONPEIEISIET €€ PYKOBOAUTEIND

TOJIBKO CPOYHBIC PEIICHUS

BCE pelieHus 06e3 HCKITIUeHUs

TOJIbKO Hau0OJIee BAXXHBIE U CIIOKHBIC PEIIICHMS

4. Pacmiono>kute B MPAaBIJILHOM MOPSIIKE SJIEMEHTHI TIpoIiecca MPUHATHS PEIICHUS:

PaccraBpTe B IpaBMIIBHOM MOPSIKE

MPUHSATUE PEILICHUS

T€HEPUPOBAHKE ATbTEPHATUBHBIX BAPUAHTOB PEIICHUS

nosyueHue HHGopMaIu o mpodieme

OIICHKAa OCHOBHBIX BApUAHTOB PEIICHHUS

UCclieIoBaHuEe POOIeMbl

5. KoHCeHCyC B IPUHATHN PEIICHHS] KOMAHO0M ATO:

MPUHATUE PEIICHUS C Y4aCTUEM BCEX YYACTHHUKOB KOMAaHIbl M TBOPUYECKUM pPa3pelIeHHEM
KOH(JINKTOB
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COTJIAIlIEHUE O TOPSIIKE pa3peiieHus] KOH(PIUKTOB MPU MPUHSATUN U UCIIOTHCHUU PELICHUS
KOMaHI0U

MPUHSITHE PEIICHUS TI0 IPUHIIUITY OOJIBITUHCTBA T'OJIOCOB

COIJIalllEeHUE O pacIpeieseHUH MOJTHOMOYNHU ] B KOMaH 1€ IO MPUHITHIO PEIICHUS

6. OcBOoCHME y9acCTHUKaMU KOMaH/Ibl MEXaHU3Ma TPEOOBATEILHOCTH IPYT K JIPYTY:

MO3BOJISIET JIOCTUYh BBICOKOW OTBETCTBEHHOCTH 3a KauyecTBO padOThI W MOJJIEP>KUBATH
n00posKenaTeIbHbIN KJIMMaT OTHOIIECHUH [

UMEeT HCKJIIOYUTEIBHO HEraTHBHbBIE MOCIEACTBHS, TaK KakK IOBBIIIAET YPOBEHb CTpecca B
KOMaHJ1e

ABIseTCS (PAKTOPOM, 0OECTIEUUBAIOIIUM TOTANBHBIM KOHTPOJIb BCEX YUaCTHUKOB KOMAaH/IbI 32
BCEMU

HAIPAaBJIEHO UCKIIFOUUTENILHO Ha BHICOKOE KAUYECTBO BBITYCKaeMON MPOAYKIIMH UITH YCIIYT

7. OOMmeH nH(popMaIyel, 3HaHUAMHU ¥ HaBBIKAMH CPEM YYaCTHUKOB KOMAaH/IbI:

HE SBJIsIETCS 00s13aTENIbHBIM YCIOBHEM O0OyUeHHUs B KOMaH/Ie

JIOJKEH TTPOBOJIUTHCS TOJBKO CHEIUATBHO MOATOTOBICHHBIMH SKCIIEPTAMHU

BEJYT TOJHKO OIBITHBIE YYACTHUKH KOMAaH/IbI

SBJISIETCS] 00s13aTEIIBHBIM YCIIOBUEM OOYUEHHUS B KOMaH/IE

8. DMmaTusi B KOMaH/e — 3TO:

MPaBUJIO MOBEJICHHUS, 3apPEeNalolee CKIOKU, pyraHb, OCKOpOJIEHUS

nojjep>kaHue HepopMaIbHBIX OTHOLICHHUH |

CIOCOOHOCTh YYBCTBOBATh, TOHMUMATh M CONIEPEKUBATH IMOIUSM KOJUIET

OTHONICHMS, TMPU KOTOPHIX  pa3HOTJacuss BO  B3[VISAaX  pa3peliaroTcs  MyTeM
apryMEHTHPOBAHHOTO CIIOpa

9. O6yuenne kKOMaHAHOU pabOTE JOHKHO BKIIOYATh:

MOATOTOBKY KaK B BOMpOcax MpodecCuoHaIbHOM NeATebHOCTH, TaK U KOMaH000pa30BaHUs

camoo0ydeH#ue 1o npodecCHoHATbHBIM IPobIeMaM U KOMaHI000pa30BaHUIO

TEOPHI0 KOMaHI000pa30BaHUsI U PACKPBITHE OTBITA JIYUIIUX KOMaH/T

dbopMupOBaHHE MPAKTHYECKUX HABBIKOB, CBS3aHHBIX C (DOPMUPOBAHHEM MEXIMYHOCTHBIX
OTHOLIECHUHU[ ]

BCE€ OTBETHI BEPHBI

Tect: MeTonbl oOpraHu3anny KOJUIEKTUBHOTO YMCTBEHHOTIO Tpyda

1. Hcnonp3oBaHMe Kakoil aHaAJOTMM TMO3BOJSET OOjee YEeTKO U JIAKOHMYHO ONMCATh
UMEIOITYyIoCs Tpodiaemy?

(danTacTuyecKas

JTUYHas

npsimMast

CUMBOJINYECKAS

2. AHOHMMHBII OOMEH MHEHUSIMH MEXIY YYaCTHHUKAMH TPYIIIBI KCIIEPTOB JJISI IPHHSATHUS
pELIeHNs IPUMEHSIETCA IIPU CIEAYIOLIEM METO/IE:

meton Jlenshu

MO3TOBOM LITYpM

METO]I HOMUHAJIBHBIX TPYII

METO]] CHHEKTUKHU

3. MeTton xelicoB ObLT pa3paboTaH:

B ['apBapne

B KemOpu ke

B C1maubopae

B Oxcdopre

4. Tumotu I'onnBeli SIBISETCSI aBTOPOM ITOI'O METOJA!

meron Jenshu

Mmeto «IlecTh nuidm»

METOJ HOMUHAJIBHBIX TPYIIII
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KOYYUHT

Kelc-MeTo

5. HazoBuTe OCHOBHYIO 33J1auy METOJIa KOYYHHT

CTE€HEPHPOBATh OOJIBIIOE KOJIMYECTBO pa3HOOOPA3HBIX UACH

CTHUMYJIUPOBATh CaMOOOy4eHue

aKTHBHOE 00y4eHHe, OCHOBAaHHOE Ha PACCMOTPEHUU KOHKPETHBIX JICTOBBIX CHUTYaIUi

YCOBEPLICHCTBOBATh, MOAU(PHIIUPOBATH OOBEKT

6. B MeToze mectu nuin y KaXkI0W MBI CBOW IBET. YKaXKUTE, JJISl YETO MCIIOIBb3YIOTCS
IIATIBI YKa3aHHBIX [IBETOB.

Kpachnas Hanpasuth BHUMaHKE HA HHPOPMAITHIO

Yepnas Bricka3aTh cBOM 4yBCTBA U MHTYUTHUBHBIE JIOTAJIKU
benas BrIcka3aTh KpUTHUECKUE OLIEHKU U OIIACEHUS
3eneHas [Ipuaymats HOBBIE UAEH

Tect: Komanzs! u nugposas Tpanchopmarus

1. [Tucdposas Tpanchopmarus — 310:

oOyueHne TmepcoHasa paboTe ¢ HCIOJIb30BAaHHEM COBPEMEHHBIX HWH(POPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTHI

mepexo] Ha TIOBCEMECTHOE WCIONb30BaHNE HWHTEPHETa M BEO-TEXHONOTHH B padoTe
KOMIIaHUU U [IepCoHasa

oun(poBKa apXMBOB KOMITAHUHU M CO3aHUE aKTYaJIbHBIX 0a3 JaHHBIX

0o0BbEeIMHEHNE JIIO/IeH, MAalIMH, HPOAYKTOB M CHUCTEM IIpH IOMOLIM HH(OPMAIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH | M HHTEPHETA B CETEBYIO CTPYKTYPY, pabOTaIOIIyI0 B peallbHOM
BpEMEHU

2. BupryanbHas KOMaHJa — 3TO:

00BbeIMHEHHbIE MH(POPMALMOHHO-KOMMYHUKALMOHHBIMU TEXHOJIOTHSIMU JrO/Y,
MepUOINIecKr 0OMEHHUBAONIMECS HHPOPMAIHEH 10 BOSHUKAIOIIUM OOIINM MTpodiieMam

00BbEeIMHEHNE KOJUIET, paboTaloIuX B OJHOM OpraHuM3alud IO MPUHIUIYY pPaBHBIX
JOJDKHOCTEH WM CHUCTEMaTHYeCKd  OOMEHHWBAIOMIMXCS  OMBITOM  padOTBI  TOCPEICTBOM
MH(GOPMAIIMOHHO- KOMMYHHUKAI[MOHHBIX TeXHOJIOTUH [

HeOOoJIbIIIast TPYIIa JIIOJIEH, PacIoNOKEHHBIX YAAJCHHO JPYTr OT JIpyra W He 00s3aTelbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOTMSMM U pabOTAIOUIMX HaJ OOLIMM NPOEKTOM
(mpoexTamu) 1o YCTaHOBJIEHHBIM UMHU IIPaBUJIaM

paOOTHUKK OJHOW OpraHM3aluy, MOCTOSHHO OOLIArOIIMECs] TOCPEICTBOM HH(MOPMAIMOHHO-
KOMMYHHUKAITHOHHBIX CETEeH

3. Kakue kauecTBa Haubosee BOCTpeOOBaHbI B CETEBBIX KOMaH 1axX?

00s13aTeIbHOE 3HAHNUE CETEBOTO CIIEHTa

npodeccroHaIN3M B 00J1acT pabOoThl KOMAaH/Ibl U OTBETCTBEHHOCTh

BBICOKHE TEXHUYECKOE 3HAHHUS

y4acTHe B IPYI'HX CETEBBbIX COOOIIECTBaX

4. Kakne yTBEpKIeHUS TIPaBAUBHI IUTsl paO0THI BUPTYAIBHBIX KOMaH/I?

B KOMAaH/I€ YYacCTBYIOT JIIOJIU C IICUXOJIOTUYECKON COBMECTUMOCTBIO

JUTSL y4acTusi TpeOyeTcs pa3pelieHne HeloCPEeICTBEHHOTO PYKOBOIUTEIIS

CHCTEMaTHYECKOE COTJIACOBAHUE JICHCTBUN yJaCTHUKAMHU KOMaHIbI

00s13aTeIbHOE TTPUCYTCTBUE B CETH HE MEHEe 4 4acoB

HOCTOSIHHBIA 00MeH nHpopmanuei

5. VkaxuTe Tpu KaTeropuu MHPOpPMaIMOHHBIX ceTelt o kiaccupukanuu K. Melmepa u A.
PanlJana:

CeTH MHHOBAITMOHHBIX IIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JJabopaTopuu [

OTKPBIThIE CETH MHHOBAIIMOHHBIX M0JIpa3ieneHuu | komnanuu [

3aKpBIThIE CETH MHHOBAIUH [

OTKPBITBIE CETH MHHOBAIMH ]
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CeTH MPOAKTUBHBIX KOMIAaHUU [, cO3/atone JOMHUHHUPYIOIINE TEXHOIOTHUECKUE pa3padoTKu
Ha IOPBIHOYHOW CTaJNu

WHHOBAI[MOHHBIE CETH  CYNIECTBYIOUIETO OW3Heca, HaleJeHHblE Ha  JIOCTHKCHHE
KOHKYPEHTHOT'O BBIMI'PBILIA

6. BeiOepuTe KIt0YEBbIC IPUHLIUIBI PAOOTHI BUPTYaJIbHONW KOMAH/IbI:

JOOPOBOJIBHOCTD BXOXKACHUS B KOMaHIy

cTporasi uepapxus BHyTpU KOMaH/Ibl

HOPMBI U ITpaBujIa paboThl KOMaH/Ibl 3apaHee YETKO YCTAaHOBIIEHBI

IIOJIHBIM KOHTPOJIb JE€HCTBUN U PE3YJIbTATOB KOMaH/Abl U3BHE

PYKOBOJCTBO MOKET IIEPEXOIUTH OT OJHOI0 YYaCTHUKA KOMaH/bI K IPYTOMY

BCE YYACTHUKU KOMAHJIbl 3HAKOMBI JIUYHO

HOPMBI U ITpaBUjIa pab0Thl KOMaH bl BEIPAOATHIBAIOTCSA yYaCTHUKAMU

HeQOpMaIbHBIN TUAEp

Kpurepun oueHvBanus:

OCHOBHBIM KpHUTepHeM 3((PEKTUBHOCTH YCBOCHHS YYAIlIMMHUCS COJCPIKaHHUs yd4eOHOro marepuala
cuntaeTcs KO3(pUIMEHT yCcBOeHMsI Y4YeOHOro MaTepuayia, KOTOPBIH ONpeneiseTcs Kak OTHOIICHUE
MPaBUJIbHBIX OTBETOB YYAIMXCS K OOIIEMY KOJUYECTBY BOIIPOCOB.

OnvcaHue MIKaIbl OICHUBAHMS

— OIICHKA «OTJIMYHOY» CTABUTCS MPH BHITIOJHEHUU HE MeHee ueM 80% 3a1anHuii;

— OIICHKA «XOPOIIIO» CTABUTCS MPHU BHITIOJIHEHUU HE MeHee ueM 70% 3amaHuii;

— OIIEHKA «YIOBJIETBOPHUTEIHHOY» CTABUTCS IIPH BBHITIOTHEHNH He MeHee ueM 60% 3a1anunii;

— OIIEHKa «HEYIOBJIECTBOPHUTENIHHO» CTABUTCSA IPH HEMpPaBWIHLHOM OTBeTe Oomee uwem Ha 40%
BOIIPOCOB TECTa UM HEBBINOIHEHNH Ooiee ueM 40% 3aaaHui.

[IpakTuueckue 3a1aHus, KEHCHI

[IpakTuueckoe 3a1aHle OCHOBAHO Ha MPAKTUYECKH 3HAYMMBIX CUTYaIUsX U HAIMpPaBJICHO HA
(dbopMUpOBaHHE Yy CTYACHTOB MPO(PECCHOHANBHBIX YMEHUH M HAaBBIKOB, YMEHHUS [IEHCTBOBATH B
yCIIoBHUSX Oynymied mpodeccuoHanbHOM AesTenbHOCTH. [Ipu pemeHun 3agaHusi CTYACHT JOKEH
YUUTHIBATh, UTO 3aJaHHE COACPKUT JBE YaCTU: OMHCAHKE U CIIEUaIbHbIE BOIIPOCKI, (JOPMUPYIOIIHE
HEOOXOMMBbIE YMEHHUS W HaBBIKU. [Ipexxne ueM NPHUCTYNUTh K PEHICHUIO0 3aJlaHusl, CIEAyeT
BHUMATEIbHO O3HAKOMHTHCA C cojepxaHueM. HeoOXoauMo YSICHUTH CMBICT 33/ladyd U YCIOBHS,
HCXOJISl U3 KOTOPBIX, HY’KHO JIaTh OTBETHI HA TTOCTABJICHHBIE BOIIPOCHI.

OO0muii anropuT™ pelieHus 3a1a4i MOXKHO U3JIOKUTH CIIETYIOIIUM 00pa3oMm:

— IIPOYUTATH U TOHATH TEKCT 3a/1a4H;

— ONPENIETUTh TEMY, pa3/iei, BOIPOC MO KOTOPOMY COCTABIJICHA 33/1a4a;

— MIPOBECTH aHAJIU3 CUTYallUH, OTMCAHHOM B 3aJ1a4e, U pa3pelIuTh mpooiemy.

Tema 1. [IpeanocbuIkKu U KCTOKA KOMaHHOTO MOJIX01a

Keiic No 1. PykoBOACTBO MpeAnpUsTHs 3aMETUIIO, YTO HECKOJIBKO YEIOBEK, CAMOCTOATEIbHO
00BETMHUBIINCH, PAOOTAIOT HAJ PAIMOHATU3ATOPCKUMHU HJIE SIMH. 00CCTICYMBAIOIIUMH OOJIeTUYECHHE
U yIoydllleHHe KadyecTBa TpyJa Ha uX pa 00uMx mecTtax. B memsx pa3BUTHs JaHHOW WHUIMATHBBI B
rpynmy ObUT Ha3HA4eH pPYKOBOAWTENb W3 4YHCIa PaOOTHUKOB TEXHOJOTHYECKOTO OT/esa
MPEeNnpusaTHs, a TakKe Tepel Tpynmoil Oblla MocTaBleHa 3ajJada TOUCKA PaIMOHATN3aTOPCKUX
MPEIOKEHUN U JUIsl IPYrux padounx mecT. OMHAKO TOCIe MOJYYeHHs JaHHOTO MpHKaza Tpymma
pacnanach.

Bormpocs! 1i1st 00Cyk1eHus.

1. Ha ocHOBe KaKoro MpUHIUIA JIFOIU paboTaIl COBMECTHO JI0 MOTY4YEeHHUS MpuKa3za?

2. B yem npudmHa pacraja rpymiisi?

3. Kak MoxHO OBLTO OBl COXpAaHUTH TPYIIY U MOOWIM30BAThH €€ Ha pacHIMpEeHHE CBOEH
palMOHANIN3ATOPCKOM IESITENBHOCTH?

Keiic Noe 2. B oaHoM W3 MyHUIMNAIbHBIX paiioHOB HoBropoackoi obmactu penbed
MCCTHOCTH IIO3BOJIAI JIIO6I/ITGJI$IM JIBDKHOI'O CIiopTa C€034aBaThb I1O cBOCH HWHUIIMATUBC TPACChl IJIA
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KaTaHust ¢ rop. PykoBoauTenb MyHMIMIAIBHOTO OOpa30BaHUS YCTaHOBHJI, YTO B TIOCENKE €CThb
HECKOJIBKO MOJIOABIX JIFOJEH, YBJICYEHHBIX [aHHBIM BHUIOM CIOPTAa, W HPEUIOKWI MM CTaTh
MHUIMATUBHON TPYNION MO CO3IaHHUIO TPAacChl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPeOOBaHUAM
(ropHBIE TOABEMHHUKH; MecTa A OTAbIXa, XPAHEHUS HMHBEHTaps U OJEXK[bl; aBTOMOOWIbHAs
CTOSHKA M T. 1.). B 00s3aHHOCTH TpyIIBl BXOAMIA pa3padoTKa MpeABapUTEIbLHOrO OW3HEeC-TIaHa
TOPHOM Tpacchl M COCTaBJIEHUE CXeMbl Tpacchl. Bcro paboTy mnpeanaranoch IpOBECTH Ha
OOIIEeCTBEHHBIX Havyanax. HUIMaTUBHAS TPYIIa B3sJIach 3a 3TO JEJI0 M IPUBJIEKas CBOUX JIpy3eH u
KOJIJIET, MOJArOTOBWJIA IPOEKThl HEOOXOMUMBIX JIOKyMEHTOB. Ilocie HEOAHOKpAaTHBIX U
He(OpPMaIbHBIX OOCYKICHUH B MYHUIIUIIAIUTETE JAHHBIA MPOEKT ObLT YTBEPXKACH W BKIIOYEH B
IUTaH COLMAJIBHO KOHOMHUYECKOI0 pa3BUTHUs pailioHa. B nanbHeleM ObL1 onpeseneH UHBECTOp, U
TOPHOJIBDKHAS Tpacca 4epe3 HEKOTOPOE BpeMsl BCTYIIMIIA B CTPOM.

Bomnpocs! 11 o6cyxkaeHus.

1. BepHo 71 MOCTYNHJI PYKOBOAMTENh MYHHIMIIAIBHOTO 00pa3oBaHus, MOPYYUB OECIIIATHO
IIOATOTOBUTH BaXKHBIE JIOKYMEHTHI TPYIIIIE JIFOACH, HE SIBISIFOIIMXCS MyHULIUIAIbHBIMU CIIY>KALIUMHU.

2. IloueMy MHUIIMATHUBHAS TPYIIA COTJIACKIACH B3ATh Ha ce0sl 00SI3aHHOCTH IO TOJATOTOBKE
IIEPBUYHBIX JOKYMEHTOB ISl CTPOUTEILCTBA TOPHOJIBKHOM TPACCHI.

3. MoXHO 1M WCHONB30BaTh MJAaHHYIO TPAKTHKy B paboOTe HaJX HWHBIMH COLHMAIBHO-
9KOHOMHMYECKUMU IPOEKTaMHU.

Tema 2. I'pynnbl, KOMaHABI 1 KOMaHI000pa3oBaHue. TUITONOTHS KOMaH].

Keiic Ne 1. Ha 3aBone 1o mpou3BOJACTBY JTU(PTOB CICIHATUCTH MAPKETUHTOBOTO OTaena (2
YeloBeKa) padoTaay KOMaHA0M U yCIENIHO BINOMHSUIH cBou (pyHKumu. [lpu ouepennoit «pedopmer
OpPraHMU3alMOHHOM CTPYKTYpBI MpEJ MPUATHUS, CChLIASCh HA HEOONbIIYI0 YUCIEHHOCTb, UX BBEJIU B
OTJIeN TJIABHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 udenoBek. HauanbHHUK OTAena pemui
chopMHpOBAaTH B HOBOM, YBEJIMYEHHOM OTJAEJE, €AMHYIO KOMaHIy, HO 4epe3 HEKOTOPOE BpeMs
MapKEeTOJIOTH YBOJIHIIUCH.

Bormpocs! 1t 06cyxaeHus.

1. BepHo 11 OBIIO IPUHSTO PELIEHUE O CIUSHUU ABYX CTPYKTYp?

2. [loyemy pemieHHe TJIABHOTO TEXHOJIOTA O CO3JAHWW €IMHOW KOMaH/bBI 3aBEIOMO OBLIO
OIUOOYHBIM?

3. IlpeasioxxuTe BapruaHThI COXPaHEHHUSI KOMaH Ibl MApKETOJIOTOB B COCTABE HOBOTO OT/IENA.

4. KoMy u3 pyKOBOAMTENEH NpEANPHUATHS JIydlle BCEro CJeA0Bajio Obl MOJ YUHHUTH
MapKeTOJIOTOB?

Keiic Ne 2. B kopmopamuu pas3sutust Kamyxckoit oGmactu pabortaer 23 dyenoBeka. Ee
PYKOBOJIUTENb, SABJSSICH aKTUBHBIM CTOPOHHHUKOM KOMAaHIHOTO IMOJXOAA, PEIIWI, YTO B YCIOBHUSX,
KOoraa KopIiopanusa pa60TaeT B TMOCTOAHHO MCHAIOMIUXCA YCIOBHUAX, C OPUTHHAJIIBHBIMU, PCIAKO
MOXOKUMH MHBECTHIIMOHHBIMH MPOEKTAaMH, OHa MOTrja Obl cTaTh 0a30#l U1 CO37aHUs HECKOJIbKUX
KOMaHJI. B cocTaBe Kopnopanuu ecTb HECKOJIBKO TPYIII, COCTOSIIINX U3 2 3 YEIOBeK:

— 1O pa3paboTKe M COTJacOBAaHHIO C MHCTAaHLIMSAMH OW3HEC-TUIaHA HWHBECTUIIMOHHOTO
MIPOEKTA;

(uHAHCOBOH MOAJIEP’KKE MHBECTUIIMOHHOTO MPOEKTA;

— 00ecIeueHuIo 3eMJIE0TBO/IA IO IPOEKT;

— MapKETHHIOBOM MOJIEPHKKE 3aBEPIICHHBIX HHBECTUIIMOHHBIX TPOEKTOB U T.]I.

3ananue. [lo BamieMy MHEHUIO, €CTh JM BO3MOXKHOCTb CO3/IaHHS KOMaHJ| B YKa3aHHBIX
rpyImax U Kakue KOMaH/bl, COTJIACHO MPEUI0KEHHON BBIIIE TUIIOJIOTHA, MOTTIH OBl OBITH CO3aHbI?

Tema 3. ®opMupoBaHre KOMaH

Keric Ne 1.

B kommanum «AKBaTop» MHOIO JIET YCHEIIHO paloTana ympaB IeBYecKas KoMoJa TOII-
MeHeJKepoB, braronapsi ciakeHHbIM M T'PaMOTHBIM JIEHCTBHSIM KOMaH/bl KOMIIaHHUsS Oe3 MoTepb
nepexuiia HeCKOJIbKO OOIIEIKOHOMUYECKHX KPU3UCOB U IMepuoa naHaeMuu. OIHAKO MO PEUIeHUIO
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COBETa JMPEKTOPOB B COCTaB PYKOBOJCTBA KOMITAHWU OBLI BBEJICH BHEIIHUN SKCIEPT C IEINBIO
COZIEMCTBUS TON-MEHEAKMEHTY B BBIXO/I€ Ha 00Jiee BEICOKYIO IPHUOBUIBHOCTb.

UYepes HECKONBKO MECSILEB pabOThl AKCIEPT OOPAaTHIICS B COBET AUPEKTOPOB KOMIIAHUU C
KajmoOoW Ha TO, YTO TON-MEHEKMEHT MpPOAOJDKAET IPUHUMATh BaKHEHIIUE pelieHus
UCKJIIOUUTENIFHO B PaMKax paHee AeWCTBOBABIIECH KOMaH bl 0€3 ero JMYHOTO yJacTusl.

B oTBer Ha an00y UCHOJHUTEIbHBIN AUPEKTOP KOMIIAHUY, SIBJISIOLIUICS U PYKOBOJUTEIEM
yIIpaBJIEHYECKON KOMaH/Ibl, TPOMH(GOPMHUPOBAT COBET TUPEKTOPOB O TOM, YTO IKCIEPT HE BIIAJCET
pSIOM BeCchbMa BaXKHBIX KOMIIETEHIMH 1151 KOMaHIHOW paboThl, KIIOYEBBIM U3 KOTOPBIX SIBIISIETCS
OTCYTCTBHC HAaBBIKOB BSaHMOHeﬁCTBOBaTB C KoJuieramMmd, 4YTO MHOPUBOAHUT K BO3HHKHOBCHUIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIpAOOTKE U MPUHATUIO KOMaH0i Hanbosee 3¢ (HheKTUBHBIX
peweHnii. Ha 370 ydacTHUKM KOMaH/bl HEOJTHOKPATHO YKa3bIBAJIN 3KCIEPTY, HO OH CBOE MOBEJIECHUE
HE CKOPPEKTUPOBAJL.

CoBeT IUPEKTOPOB Cuel JAHHBIM apryMEHT Ba)KHBIM M IPUHSAJ PEIIEHHE OT Ka3aTbCs OT
yCIIyT 3KcIepra.

Bormpocs! 1t 06cyxaeHus.

1. Mornu coHeT OUPEKTOpOB IMOTPeOOBaTh OT HMCIOJHUTEIBHOIO JUPEKTOpa BBEACHUS B
COCTaB yNpPaBICHUYECKON KOMaH bl 3KCIIEPTa CBOUM ITPUKA30M?

2. JlomkeH Ju ObLI 3KCIIEPT U3MEHHUTh CBOE MOBEACHUE U IPUHATH YCIIOBUS, BHICTABICHHBIE
€My yIpaBJIeHUYECKON KOMaH/1011?

3. Moxer 1 sKkcnepT TpeboBaTh y4acTusl B Ipolielypax 0O0CyXJIeHHs KOMaH J0i BOIPOCOB
yIpaBieHUs KOMIIaHUEH, UHUIIUATOPOM KOTOPBIX OH SIBJISLICS?

4. Mor 1M 3KCHepT OrpaHUYUTHCS BHECEHHEM CBOUX PEKOMEHJAMH M0 YIPaBICHHIO
KOMITaHHEH Ha paCCMOTPEHNE KOMaHbI 0€3 CBOET0 JIMYHOTO Y4acTHs B POIETypax ee paboThl?

Ketic Ne 2.

B ornenenun Ilencuonnoro gonga onHoro u3 paiioHoB OpeHOYprckoi 006JacTH CTUXUUHO
CJIOXKHUJIACh KOMaH7a, 3aHUMaromascs (GopMUpoBaHHMEM TaKeTa JOKYMEHTOB Ha TPEJCTaBIICHUE
rpaXxJaH K TOMYyYEHHIO TEHCHH. Y KOMaHJIbl OBIT caMmblii HU3KUI MPOIEHT Jed, KOTOphIe
BO3BpAIIAJIUCh HA JOPabOTKY MOCJIE MPOBEPKH B BBIMIECTOSIICH WHCTAaHIUUA. OTCYTCTBOBAIU W
XKaoObl OT TpaKAaH Ha 3aTpyJHEHHS H pabore ¢ maHHON koMaHaod. Cekper KOMaHAbl ObLI
JIOBOJIBHO TIPOCT: €€ YYaCTHUKH OBUTM B XOPOIIUX, JPYXKECKUX OTHOMICHUSX MEXAY CO00#, 4TO
MOMOTJI0 UM JIEJUTHCS TUYHBIM OTBITOM, HE CTECHATHCA 00CYXKJIaTh MPOOJIEMBI, 110 KOTOPHIM OHH
WCIIBITBIBAIA 3aTPYAHEHUS, BCerJa ObUIM TOTOBBI MPUMTH HA TMOMOIIL IPYyr Apyry. PykoBoaurens
ornenenus IleHcrmoHHoro (oHAA TOJAHHOMY pallOHY pEIIM HKCIMOJIb30BaTh HMEIOIIMICS OTBIT
paboThl KOMaHIBI U MOTPEOOBANI PACKPHITH €€ CEKPEThl Ha 00IeM coOpaHun KoJuleKTuBa. OaHAKO
PYKOBOJUTENb KOMAaHABI M €€ yYaCTHHUKU KaTeropHuecKd OTKa3aJhCh PACKPBIBATh OCOOCHHOCTH
KOMaHJIHOW paboThl, YeM BBI3BAJIU HEJIOBOJILCTBO PYKOBOJAUTEIS OTACIICHHUS.

Bormpocsr 11t 06cyx)aeHus.

1. Moxer nu ObITb cpopMHUpOBaHA KOMaHJa Ha OCHOBE XOpPOIIMX, JOBEPUTEIbHBIX
OTHOILIEHUN MEXy €€ YUaCTHUKaMu?

2. TlpaBWIBHO JM TOCTYNWJIa KOMaHJa, OTKA3aBIIMCh PAcCKPhIBaTh OCOOCHHOCTH CBOCH
paboThI?

3. BripaBe nu1 OBUT «THEBATHCS» U OBITH HETOBOJBHBIM PYKOBOJUTENH OTICIICHUS B CBSI3U C
OTKa30M KOMaH/IbI TOICTTUTHCSI CBOUM OIBITOM PabOTHI?

4. Kakum WHBIM 00pa30M MOXHO OBLIO OBI TOHECTH 10 KOJUIEKTHUBA OMBIT PaOOTHI KOMaHIbI?

Ketic Ne 3.

Co31aBasi yrpaBlIeHUECKYIO KOMaH]y, PYKOBOAMUTENb MPEANPHUATHS HU3YIHIT POJIH, KOTOPHIC
ObUIM TIPUCYILM €r0 3aMECTUTENSM, U MPUIIEN K BBIBOJY, UTO B HEW OTCYTCTBYET YEJIOBEK, KOTOPHIH
Obl ObUT HOCUTENIeM posii WHHOBaTopa. [loHMMas BaXHOCTb NAaHHOH poyid i (POPMUPOBAHHSA
CTpaTerH Ppa3BUTHS MpEI MPUATHS, PYKOBOAMWTEIb BBEI B cocTaB komauzawl Ilerposa I.II.,
00J1a1af0IIEro POJIbI0 HHHOBATOPA, HO HE BXO/IAIIETO B COCTAB TOI MEHEPKMEHTA. J[aHHOE pelicHue
BBI3BAJIO BHyTpeHHee HECcOorj1acue ¢ HpI/IHHTI:IM peIJ_ICHI/ICM OCTAJIBHBIX y‘IaCTHI/IKOB KOMaHJBI, a
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IIPEIJIOKEHUST HOBUYKA IBITAIUCH 3aMOjI4aTh, HE YyAeasds UM BHMMaHHA. CTOJIKHYBIIMCH C
OTUYXKIEHHbIM oTHoueHueM, [lerpoB M.M. monpocun pykoBoauTesNss NIpeanpusiTis 0CBOOOIUTh €ro
0T 00513aHHOCTY y4aCTHHUKA YIIPABJIEHYECKOW KOMaH/Ibl IPEIIIPUSITHSL.

Bonpocs! 1uis 06cyxnenus.

1. IlpaBunbpHO 1M NOCTYNUII PYKOBOJIUTEND YIIPABIEHYECKON KOMaH bl IPEANIPUSATHS, BBE/IS B
ee coctaB [lerpoBa N.1N.?

2. Kakum 00pa3oM MOXXHO ObLJIO Obl M3MEHUTH OTHOIICHHE YYaCTHHKOB KOMAaHIBI K €€
HOBHYKY?

3. Bepno nu nocrynun Ilerpos WM., monpocuB BhIBOAA €ro M3 COCTaBa YNPABICHYECKOH
KOMaHbBI?

4. KakuM UHBIM 00pa30M MOKHO OBbLTO OBl BOCIIOHHUTH POJIb MHHOBATOPA B yIIPABICHUECKON
KoMauzae?

Keiic Ne 4.

Hnst peanuzanuu OOJBIIOTO COIMAIBLHO ASKOHOMHUYECKOro mpoekta B T. Camape Oblia
chopMupoBaHa yrnpaBlieHUYEeCKas KOMaH/a, YYaCTHHUKH KOTOpPOHM o0siajjaii BceMU HEOOXOIUMBIMU
possiMH TS ero ycrenmrHou peann3anuu. OnHako ot IlpaBuTenscTBa 006JaCTH KYypaTopoM MPOEKTa
ObLT HA3HAYeH 3aMecTuTelNb npeacenarens [IpaButenscTBa. PykoBoauTenb MpoekTa, 0JHOBPEMEHHO
Y YIPaBICHYCCKOW KOMAHJbI MPOJODKANl MPUHUMATh BCE CaMble BaXXHBIC PEIICHUS KOMAHJIOH, HE
BBOJISl B €€ cocTaB Kyparopa oT [IpaButenscTBa. T0O BBI3BAJIO HETAaTHBHYIO PEAKIMIO KypaTopa, U
PYKOBOJUTEIb MPOEKTA ObLIT BBIHYXK/ICH IMPUTIIAIIATE €r0 Ha COBEMaHus KoMaH el O0Mamas posibio
MHHOBATOpa, KypaTop, MOJIb3yACh CBOMM IOJIOKEHHEM, 4acTO HAacTauBal HAa BHECEHHWU HOBAallU B
MIPOEKT, YTO CIEPIKUBAIIO €TI0 PEATHU3ALIHIO.

Bonpocs 1uis o6cyxnenus.

1. Bepno 51 6b1I0 pellieHre 0 BBEIGHUU B COCTAaB KOMaH bl Kyparopa ot [IpaBurenscTea?

2. Kakum o0pa3oM MOXHO ObUIO OBl OTpEryiaHpoBaTh HPUHATHE PEIICHUU KOMaHIOH,
YYHUTBIBast pOJib Kyparopa?

3. EcTb nu cmbIca oOpareHus pykoBoauTens npoekTa B [IpaBuTenbcTBO 001acTH ¢ IPOChOOi
3aMeHbI KypaTopa?

Ketic Ne 5.

B KemepoBckoii o0macté pe3ko BO3pOC CHOPOC Ha jkene300eTOHHBbIE chan. B memsx
YAOBJIETBOPEHHUS JAHHOTO CMPOCa, a TAKXKE JOCTIXKCHHS MPEUMYIIECTBA B KOHKYPEHTHON O0phOe
pykoBoACTBO KeMepoBCKOro AOMOCTPOMTENHHOIO KOMOMHATa CO3JaJI0 KOMaHAy IO peaau3aliu
MPOEKTA, IEJBI0 KOTOPOro OBUIO YBEIMYEHHE BBITYCKA JKEIe300€TOHHBIX CBail BTpoe. B komaHy
BOILIM HMHXXEHEPbl M TEXHUYECKHUE PAOOTHUKU YYacCTKOB TEXHOJOTH, MmacTepa. PykoBoautenem
KOMaHIbI 6I>IJ'I Ha3HA4YCH FHaBHLIﬁ TEXHOJIOT KOM6I/IHaTa. OCHOBHI)IMI/I HOpMaMI/I JACJIIOBOTO
MOBEICHUS, KOTOpbIE CGHOPMYIUpPOBATU ISl CeOsl yYaCTHUKM KOMAaHIbl, CTalH: COBMECTHOE
MIPUHATHAE PEUICHUH, PACCMOTPEHUE BCEX BO3MOXKHBIX BAPHMAHTOB PEILICHUN W IPUHATHE WX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aUMOIIOMOIIIb; pa3bsICHEHHE paOOYNM CYTH U IeJiel IPOEKTa,
BOBJICUCHHUE MX B MPOIECC peau3anuy poekTa. bojee Toro, Kakaplii U3 y4aCTHUKOB KOMAHIBI 110
CBOEMY HAMpaBICHUIO CO3/1aBall COOCTBEHHYIO He()OpManbHYIO KOMaHIy W3 4YHCla pPadouux,
CKJIOHHBIX K paHI/IOHaIII/ISaTOpCTBy. HaHHBIe KOMaHbI HE MMOAYUHSINCH pyKOBOJIHTeJIIO HpOCKTa, a
paboTay caMOCTOSTENBHO.

B pesynpraTe mOpUHATHIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKLHIO IPOU3BOJCTBA
KEJIe300€TOHHBIX CBall M YBEIHUYWI UX TPOU3BOACTBO B TPHU pasa.

Bormpocs! 1i1st 00Cyk1eHus.

1. TlpaBunpHO 1M TIOCTYIHIJIO PYKOBOJCTBO KOMOWHATa, B3siB Ha ce0s Ha3HAYCHHE
PYKOBOAMTEIS KOMAaH/IbI IO pEaTU3alMH MPOEKTa PEKOHCTPYKIIMHU IIPOU3BOICTBA CBA?

2. KaK, 10 BameMy MHCHUIO, HpI/IHﬂTLIe KOMaHI[Oﬁ HOpMBI JACJIIOBOI'O IOBCACHNM A, BIIUAIN Ha
peanu3anuio npoeKra?
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3. BepHo 1 mOCTYMUIIO PyKOBOJCTBO KOMOWHATA, HE M KIIIOYH B B COCTaB KOMAH bl TIPOSKTA
0ojiee IMIMPOKWE CIIOM pabouyux, KOTOphIe OBUIM BBIHY)XJICHBI paboTaTh B COOCTBEHHBIX
HepopMabHBIX KOMaH1ax?

Keiic No 6. ITlocnme ycremrHoro 3aBepiieHUsI MPOEKTa PEKOHCTPYKIMU KemepoBckoro
JOMOCTPOUTENBHOIO0 KOMOMHATA €r0 PyKOBOJACTBO, BUJS BBICOKYIO PE3yJbTaTUBHOCTh KOMAaHIHOMN
paboThl, MPHUHSAJIO PELUICHHE COXPAaHUTh KOMaHIy, PEaIM30BaBIIYI0 PEKOHCTPYKIIMIO KOMOHMHATA,
MOPYYHMB € OpraHu3alui0 padoThl MO cOOPY M BHEAPEHUIO PALMOHAIN3ATOPCKUX IMPEIOKEHUI.
OnHako KOMaH/a, OMUPAsSCh HA HOPMBI JIEJIOBOTO MOBEICHUS, KOTOPbIe ObUIM MPHHATHI €10 paHee, He
cTajga LIEHTPOM, KOTOPbI Obl KOOPAMHUPOBAJ BCK PAL[MOHAIN3AaTOPCKYI0 paboTy Ha KOMOUHATe.
CoBMmecTHBIE OOCYXIEHUS KaXKJIOTO pauIpeIoKeHUs] MPUBOAWIM K OOJBIION IMOTEpPEe BPEMEHU
YYaCTHMKOB KOMAaH/Ibl; KOHCEHCYC JOCTHUTalcsi PEIKO, MOCKOJIbKY YacTh YYAaCTHUKOB KOMaHbl HE
SBIISUTMCH CHEIUATMCTAMH b TOM, YTO MPEAaraioch YCOBEPIIEHCTBOBATh, PALNIPEATIOKECHUS PEIKO
HOCWJIM OOLIEKOMOMHATCKUH XapakTep, a 0ojee Bcero ObUIM CBsI3aHbl C COBEPILIEHCTBOBAHUEM
KOHKpeTHOro pabodero Mecta. B pe3ynbrare uepe3 HECKOJIBKO MeCALIEB KOMaH/a pacnaiach.

Bomnpocs! 11 o6cyxkaeHus.

1. CooTBeTCTBOBAIM JTM HOPMBI JIEJIOBOTO MTOBEIEHUS, IPUHATHIE KOMAaHON JUIS pealn3aluu
IIPOEKTa PEKOHCTPYKIMM KOMOMWHATa, HOpPMaM, KOTOpble HYXHbI OBIIM Ul OpraHU3alUH
palMoHAIN3aTOPCKON pabOThl HA KOMOUHATE?

2. Kakue n3MeHeHMs B cOCTaBe KOMaH bl HYXKHO OBbUIO CAenaTh JJIs TOro, YTOObI OHA cTaja
LIEHTPOM pallMOHAIN3ATOPCKON paboThl HA KOMOUHAaTe?

3. Ilouemy pacnanace komaHja?

Keiic Ne 7.

B npuemnoii komuccun AKaJeMUU €KEroJHO paboTaloT OOJBIIOE KOJIWYECTBO CTYIECHTOB.
OTO IOHOIIM U AEBYLIKH U3 Pa3HBIX KypCOB U TPYIII, PEAKO 3HAKOMbIE APYT ¢ ApyroM. Ilpenpinymas
MpaKTUKa IOKa3ajla, YTO Ha M Oojiee yCNEUIHbIMU MpU NpUeMa JOKYMEHTOB SIBIISIOTCSA TPYIIIIHI,
JEHCTBYIOIME KAaK KOMaHAbl. PyKkoBOIWTENb NMPUEMHOM KOMHCCHMM AKaJAeMHH, OPUEHTHUPYSACh Ha
JAaHHBIN OMBIT, pa30UJI BCEX CTYAEHTOB Ha TPYMIbI, HA3HAYUJ B HEH PYKOBOAMTENS, 3aTE€M IPOBEI
COBEIIaHNE, Ha KOTOPOM IO3HAKOMMJI BCE€X JPYr C JAPYIOM, BBIIEIMI TeX peOdsT, KOTOpbIE YXe
paboTanyu B MPOUUIBIE TOJBI B MPUEMHOW KaMIIaHUM, TMOAPOOHO pacckazal 00 00S3aHHOCTIX
YYaCTHHUKOB KakJoW rpynmsl. Jlanee ObuiM mpoBeneHbl yuyeOHble TPEHUHIM B KaXIOW TpymIe Io
IpUeMy JIOKyMEHTOB, OecefaMm ¢ aOUTypHEHTaMH HUX pOIUTENSIMHU. B nanpHeiiieM coBeuiaHus
NPOBOJMIINCE KaXJbld JE€Hb TNepeJ HadajioM paboThl, Ha KOTOPBIX IOABOAMUINCH HTOTH
MPEIbIAYIIEro JHS U 00CYXAaluch BO3HUKILNE BOopockl. Kpome Toro, OblI0 MPUHATO pelIeHne, 4To
M000H U3 CTYIEHTOB MOTI MOJOWTH K PYKOBOJUTENIO MM CBOEMY OIBITHOMY KOJUIETe MU
ITIOCOBETOBATHCS 10 BO3HUKIIKUM ITpodsieMaM. O1HAaKO yepe3 HECKOIbKO AHEN padOoThI Psii CTYEHTOB
MOTIPOCHIIN TIEPEBECTU UX B APYrHe TPYIIIBL, 4TO U OBUIO CAENIAHO.

Bormpocs! muist o6¢cyxienHusl,

1. Mcxoas w3 3HaHUS 3TanoB (GOPMHUPOBAHUS KOMAHJ, BBIIEIHUTE JEHCTBHUS PYKOBOIUTEIS
MIPUEMHON KOMUCCUN AKaJIeMHH, COOTBETCTBYIOIME Kaxxaomy U3 Hux,

2. BepHo 5mu mocTynui PYKOBOJIUTENb NMPHUEMHOM KOMHMCCUM AKaJeMHH, YIOBIETBOPHB
MpOCh0Y CTYEHTOB O MEPEBOJIEC UX B IPYrHe TPYIIIbI?

3. Uro OBl BB MOIJIM MPEUIOKUTH elie A1 (OPMUPOBAHUS KOMaHJ B IPYIIAaX CTYIEHTOB,
paboTaronux B IpUEMHON KaMIIaHHUH, :1 COOTBETCTBUU C 3TanaMu (OpMUPOBaHUS KOMaH?

Ketic Ne 8.

B TITAO «Xonon», 3aHUMAOIMIUMCS MPOU3BOJICTBOM TOPrOBOrO  OOOPYIOBaHMS,
PYKOBOJUTENb COOPOYHOIO I1€Xa PEIIns co37aTh HECKOJIBKO KOMaHM, KOTOpble Obl oOecreunBaIn
MOJIHYI0 COOpPKY TOProBbIX HIKadoOB C MEPBOM 10 MmocieqHeil omepanuu. Takux Tpymm OKa3alioch
Tpu. X coctaB ObuT mogoOpaH pykoBoauTeneM Iexa. C Kakaoi u3 Tpymm Oblia MpoBeaeHa ydueda
0 0COOCHHOCTSAM (HPOPMHUPOBAHUS KOMaHIHOW paboThl. [I0CKONBKY YUYaCTHMKH T'pyIMIl ObLIM JaBHO
3HAKOMBI, BCE TPU HUX PYKOBOIUTENS MMOCUUTAIH, YTO IMEPBBIC ITANbl — IIPUTHPKA» U «OIMKHUHN
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00i» — MOTyT OBITH MPOMYIIEHBI U MPEIOKIIA CBOMM TPYINaM pa3pabOTaHHBIE UMH HOPMBI H
MpaBUjia COBMECTHOM pPaOOThI KaK OCHOBY KOMAaHJHOW pPaOOThI, MEPEHIss TEM caMbIM K JTammy
«koHCceHcyca». OnHako mepBble e NPOOIEeMbl, BO3HUKIIMNE B XOJA€ pPaOOTHI TPYyMI, CTaId
HMCTOYHUKOM MEXKJIMYHOCTHBIX KOH(JIMKTOB, HE OOecleyuBaid IIOJHOTO COTJIacusi BCEX C
pEUICHUSMH, KOTOpPBIE TCHEPUPOBANKCH s oOecrmeueHus: d(H(GEKTUBHOW M CIAKEHHOW pPabOTHI
rpynn. B pesynbrare Bce pelieHus, Kacawolluecs AEATEIbHOCTH TPYII, CTald NPUHHUMATh HX
pykoBonutenu, Kak uTor, B rpymnmax He co3jaiack 00OCTaHOBKa KOMaHJIHOW paboThl, Oojee Toro,
oOmiasi MPOU3BOJAUTENHHOCTh Iiexa ymana Oonee uyem Ha 20 %. Ilocie storo rpymmbl ObulH
pachopMUpOBaHbl M II€X BHOBH BEpHYJICS K cOOpke o0OpynoBaHWS Ha OCHOBE KOHBeiiepa, rie
pabOTHUKM OTBEYAIH TOJIBKO 33 CBOI Y4acTOK paOOTHI.

Bompocs! 1t 06CcyxkaeHus.

1. Yro ObUIO MpaBWIBHO U HENPAaBWIBHO CIIETaHO HA IMOATOTOBUTEIBHOM JTare
(dbopmMupoBaHU KOMaH[?

2. BepHo nu ObulO pelieHHWE PYKOBOAMUTENS TPYHI MPOIMYCTUTh IEpBble JBa JTama
(dbopmMupoBaHUs KOMaH[?

3. [ToueMy sTam «koHCEHCYyca» He 00ecTeyrl BEIXO IPYI Ha YPOBEHb KOMaHAHON paboThI?

4. Mornu nu OBITH CO3JaHBI KOMaHIbI Ha OCHOBE HOPM U IIPaBHJ, KOTOpBIE ObUIH
MPEeIIOKEHbl UX PYKOBOAUTENIMU? UTO MOXKHO ObUIO OBl CAeNaTh JUIisl TOrO, YTOOBI STH HOPMBI U
MpaBWJIa TIPYOKUAIINCH B rpymax?

Tema 4. PykoBOACTBO U JIMJIEPCTBO B KOMaH €

Ketic Ne 1.

[Tpuctynass K CO3JaHUI0 KOMaHIbl, €€ PYKOBOJMUTENb BbIOpal M3 COCTaBa TPYIIIbI TPEX
YYaCTHHUKOB, KOTOpBIE€ JOJDKHBI ObUIM OBl paccMaTpuUBaTh BO3HUKaroLIMe KOHQIUKTHL. Bceemy
COCTaBy TpYINIBl OBUIO OOBSIBIEHO, YTO B CiIydae BO3HHKHOBEHHS pa3HOIJIACHI Mexay' ee
YYaCTHHKAaMU OHHM JOJDKHBI OylyT camMu oOpamarbcs B IPYMNIY MO KOH(IMKTaM, YTO U CTaHET
OTIIPaBHOM TOYKON K paCCMOTPEHUIO BOZHUKIIMX IpodsieM. O1HaKo BpeMs IoKa3ajo, 4To, HECMOTPS
Ha BO3HMKAIOIIME Pa3HOIIACHs MEXy WIEHAMH T'PYMIbI, HUKTO U3 HUX B IPYIIy MO KOH(MIMKTaM
He 00paTuiCs, a cCaMi pPa3HOIJIaCUsl OCTABAJIUCh HE pa3pelieHHbIMH.

3ananue s 00CyXISHHUSL.

1. TlpaBuiabHO M MOCTYNMJ PYKOBOJUTENb TPYMIbI, CO3[aB CAMOCTOSTEIBHO TPYIIY IO
pa3pelIeHno KOHPIUKTOB?

2. LlenmecooOpa3Ho 11 OBUTO CO3JJaHUE TAKOW TPYIIITHI?

3. Kakum oOpa3zom cieayer paspemate KOH(MIUKTHI B TIpyIie, MNPUCTYNUBIIEH K
(hopMHPOBAHNIO KOMAaHIHOTO 10AX0/1a?

4. MOXeT 11 pPyKOBOAMTENb IPYIIIbI BHICTYNATh apOUTPOM B pa3pelieHUH KOH(PIUKTOB?

5. Kakue koH()IUKTHI MOTIH OBl OBITH PACCMOTPEHBI BCEH TPYIIOi?

Keiic Ne 2.

PykxoBoaurens komnanuu «llaep+» ¢ UNCIEHHOCTBIO OCTOSIHHBIX U BPEMEHHBIX PaOOTHHKOB
6oxee 500 ven., 3aHMMaronIeics TaHAMA(THRIM TU3aliHOM, pelni chOpPMUPOBATH YIIPABIECHUYECKYIO
KOMaHly Komnanuu. [lonumast, 4To ycrnex npeacTosero KoMaHa000pa3oBaHusl BO MHOI'OM 3aBUCUT
OT €ro ICUCTBUH, OH MPEANPHUHSII CIEAYIOIINE MEPHI:

— co3/1aJ1 CBOIO PabOouyIo IPYIITy MO peau3aliuy MPOeKTOB JaHadTHOrO AU3aiiHa 1 BMECTe
CO BCEMH paboTa Ha 3eMIIE;

— CHCTeMaTH4YeCKH MH()OPMUPOBAI YYaCTHHUKOB KOMAHJBI O BCEX HOBHMHKAX, C KOTOPBIMH
3HAKOMMJICSI Ha BBICTaBKax JaHAAa(THOrO Au3aiiHa, OOCYXJal MyTH HMX HCIOJIb30BAHUS B
KOMIIaHUH;

— co3gal  OOCTaHOBKY TOTAJbHOTO B3aUMOKOHTPOJIS, HWTOTH KOTOPOTO PETYJISpPHO
00CYKIaIUCh KOMaHIOM;

— COBMECTHO C yYaCTHHKaMHU KOMaH/bI pa3paboTa kKeCTKHE CTaHAAPThl KauecTBa, KOTOPbIE
ObUIH BOCIIPUHATHI BCEMH KaK HOPMBbI, KOTOpPbIE HE JIOJIKHBI OBITh HapyLICHBI;
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— JIOBEN 10 KaKIOro y4acTHUKa (OPMHPYIOLIEHCS KOMaHIbl CBOM MOOWIb HBIA TenedoH,
MTO3BOHUTH IO KOTOPOMY MOT JTFO0OM U3 €€ YJICHOB B JTI000€ BpeMsl;

— BBEJI ©KCHEJCNBHBIA 3aBTPAK 10 OYEePEaN C KaXIbIM YYaCTHHKOM KOMAaH]Ibl, HA KOTOPOM
MOTIJIX OBITh 00CYKIEHBI JIH0ObIE BOIPOCHI 1EATEIbHOCTH KOMIIAHUM U Y4aCTHUKA KOMaH/bI.

Bompocs! 1t 06cyxaeHus.

1. Kakue ponu JaHHBIM PyKOBOIUTEIh KOMIIAHUM UCTIOIHSET IPU (POPMUPOBAHUN KOMAH/IbI?

2. Kakume pomu OTCYTCTBYIOT B JIEATEIBHOCTH PYKOBOJAWTENS [AaHHOW KOMIAHHM TIPU
(bopMHpPOBaHUN KOMaH/IbI?

3. BeImonHseTCs M UM PONIb «IMYHOTO MPUMEpPa» U TaK JH BAKHO 3TO JJS PYKOBOIAMTEIS
KOMITAaHUU?

Keiic Ne 3. PykoBoauTenb MYHUIMIIAIBHOTO OO0pa3oBaHWs, B KOTOPOW HayWHaJ
peann30BBIBATHCS MPOEKT 10 BHEAPEHHIO HU(MPOBBIX TEXHOJOTHH B arpornpoMBIILICHHOM
KOMIUIEKCE, PEIMI CO3/1aTh YIPABJICHYECKYI0 KOMaHIy, KOTOPYIO caM K€ M Bo3riaBuwi. B cocras
IpyNIbl BOIUIM CHELUAIUCTBI CEIbCKOT0 XO34HUCTBA, YUEHBIH U3 CEIbCKOXO034HCTBEHHOro By3a, [T-
CIELIUAIUCTHI, HHBECTOP. Bee OHM BCTpeTUIINCH BIEPBbIE U B OJJOOHBIX NPOEKTaX HE y4acTBOBAIIH.
PykoBoauTenb KOMaHIBI JTOBEN /O €€ YYaCTHHKOB IUIAH pEaIM3allMy IPOEKTa, pa3paboTaHHBIN
CIy’KalllUMU MYHUIUMIAJIBHOIO 00pa30BaHus, MO KOTOPOMY cpa3y Hayaluch pasHoriacus, lie
OXHJIasi STOTO, PYKOBOJUTEIh KOMAH/bl KECTKO OCTAHOBHJ Je0aThl M MOTPeOOBal OT YYaCTHHKOB
KOMAaH/bl 4YETKO CJIE0OBATh IIAHY.

PacripenenuB nmyHKTHI IUIaHa MEXIY COOOM, Y€HBI TPYIIBl IPUHSIUCH 3a PELICHUE CBOMX
3agad. OOLIMe COBEIlaHusl MPOBOJMINCH PEIKO M HOCWIIM XapaKTep OTYETOB O TOM, YTO CJHIEIAHO.
[IpoekT BeIMonHsICA ¢ OonplIMM TpynoM. IlnaBHON NmpUYKHOM, clepKHUBAOIIEH €ro BBIIOJIHEHUE,
Obula HECOIVIACOBAHHOCTh JEMCTBUI yYaCTHHUKOB IpoOeKTa. B pe3ynbrare K HAMEUEHHOMY CPOKY
3aBEpUICHMSI IPOEKTa OH ObUI BBIIOJIHEH TOJIbKO Ha 60 %.

Bomnpocs! 1 o0cyxaenus,

1. beina 511 co3gana KOMaHza MpoeKTa?

2. Kakoii ctmip pykoBojacTBa BbIOpanm pykoBojauTenb mpoekta? Kak oH ckasancs Ha
CAepKUBaHUM WU, HA00OPOT, COAEHCTBUM (POPMUPOBAHUIO KOMAaH/IbI?

3. bbutn 5m ucnonb30BaHbl HpHUeMbl (POPMUPOBAHMS KOMAHIHOTO IMOJIXOJAa HAa OCHOBC
MIO3TAITHOTO €T0 pa3BUTHA?

4. Kak ObI MOT BBITJIAIETHh MPOLIECC TOCTPOCHUS KOMaHbI U €€ paboThl, UCXOAS U3 Pa3BUTHUS
OTHOIIEHU B3aMMOJIEHCTBYSI, HAIIPABJIEHHBIX Ha PELIEeHHE 3a/1a4l U Ha BBICTpauBaHUE OTHOLLIEHUI?

Keiic Ne 4.

B MyHuUIMnansHoOM 0Opa30BaHMM OAHOTO W3 PAlOHOB TOpOJa UMEETCS MSTh MOJTMBOYHBIX
MamuH. X 00CIyuBarOT NsATh BoguTene. UTOOBI YeTKO MIaHUPOBATh MX 3arpy3Ky, HEOOXOAUMO
3HaTh, CKOJIbKO BBIE3JIOB HA TMOJMUB YJHWIl U MAPKOB CAedall KaXIbld U3 HUX. 11 «TOro Kaxabli
BEYEp BOJMTENH JTOJKHBI TPEAOCTABIATh OTYET O CACITAHHOM 3a JICHb.

Ho Tonbko nBa Bomutens (Anaronuii u ['eHHanuit) Bcerna B cpok caaroT otueTsl. [letp B 60
% cmydaeB otueThl He caaeT. OH HeHaBUIUT OyMaxkHyr paboty. Bmammmup moBunen B 30%
Cly4aeB, KOr/1a OoH He caaBan otder. Cepreid He caaBai otyeT B 10 % cioyuaes.

Bam HE00X01MMO TTOTOBOPHTH ¢ BoauTensiMu. Kak BbI OyaeTe 9To JenaTh:

— YTO BbI CKa)KUTE?

— OyJzeTe i TOBOPUTH OTACIBHO C KaK/IBIM BOJUTENIEM HJIH CO BCEMH BMeCTe?

— KaK 3aCTaBUTE UX BBICITYIIATh Bac?

Bapuanrt 1. Bl pykoBOAUTENB CO CTHUIIEM, OPUEHTUPOBAHHBIM HAa OTHOILEHUS.

Bapuant 2. Bel pykoBOgUTENb CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJaHUE.

[IpakTrueckue 3a1anus

1. Onupasich Ha COOCTBEHHBIN OMBIT, ONMPEICIIUTE, YTO 3HAYUT OBITH HAIICTICHHBIM Ha 3a/1a4y.
OnuiuTe AeCTBUS AUAEpa, HALIEJICHHOTO Ha pEelIeHUEe KOMaHI0M 3aauH.
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2. Uto 3Ha4UT OBITH HAIEIEHHBIM HAa OTHONICHUS ¢ JIoabMu? OnumuTte GYHKIIUN U TPUEMBI
yIpaBJI€HUS, UCIIOJIb3yEMBbIE JINIEPOM, HALICJICHHBIM Ha MO/ JIep>KaHUE B KOMaH/€ OTHOLIECHUH.

3. [MonpoOyiiTe onpenenuTh, KaKOW CTUIL THIHYEH s Bamero HadanpHuka. DddexTuBeH
mu oH? Cmor 6b1 Bain HauanbHUK U3MEHUTH €r0 U CIIEIYET JIU MY 3TO JIeJaTh?

4. Kakoil cTuiab pyKOBOJACTBAa NOJYMHEHHBIMHM BBl JIMYHO mnpeamnouutaere? B yem ero
JIOCTOMHCTBA U orpaHuueHusi? Kakum myreM Bbl MOXKeETe clienarh ero 6osuee 3pPpexTuBHbIM?

5. [Ipoananu3upyiTe CBOIO CTYIEHUYECKYIO I'PYIIY Ha MIPEAMET HAJU4Msl B HEH auzaepa (-oB).
Nwmeercs nmu B rpynne HedhopMmanbHbiid Juaep? Kakuve GyHKIUM BBIMOTHAET (HOPMAIBHBINA, a KaKue
HehopManbHBIN Tuaep? BRIMOMHSAIOT 11 QYHKIUH JUAEpa pa3InIHbIe YYACTHUKY BaIlleH TPYIIITHI?

Tema 5. KoHuenuuu Jimaepcrsa.

1. Pa3genuTe Mojelu W3 COCTaBa MOJEJEH JUACPCTBA HA T, KOTOpbIC, HAa HAIl B3TJIA,
HaumOoJee MPEANOYNTAEMbl: TMMOAYMHEHHBIMH (TIOCIEIOBATEIIIMH), pPa0dOTOAATEIAMHU (X035€BaMU
Ou3Heca), 001IeCTBEHHOCThIO. BriOepuTe, Ha HaII B3I, WAcaIbHBIC Moieau JuaepoB. OO0ocHylTe
Balll BEIOOD.

2. OmpenenuTe Ballld MPEANOYTCHUS B YacTU PabOTHI U Kaphepbl, COOTHECUTE IMOJIY4YCHHBIC
pe3yNIbTaThl ¢ MMEIOMIMMUCS y Bac MpeACTaBIeHUsSMU O padore. Kakume W3 «sIKopei KapbepbD»
COOTBETCTBYIOT 3aHSTHIO JIUJICPCKON TTO3HUIIMU TOTO UM WHOTO U3 U3BECTHBIX BaM YPOBHE?

3. PaspaboraiiTe mimaH Hamed Kapbepbl M ONPEICIMTE KadecTBa JUMYHOCTH, COCTaB
KOMIICTEHIIMI, HEOOXOJUMBIX JIJISl MPOJBIKECHUSI HA KKIAYIO MOCICAYIOUIYIO CTAIHI0 KaphePHOTO
pa3BUTHA.

4. PaccmoTpute (hakTophl OOpPETEHHUS BIIACTH, aBTOPUTETA U TEXHOJIOTHI BIMSHHUS M HaluTe
MPUMEPHI UCTIOJB30BAaHUS WX HW3BECTHBIMH BaM JIUACpAaMU W TOJIMTUKH, YIPaBICHWH, OW3HECE,
o0111ecTBa,

5. Hcnone3ys (QyHKIIMOHATHHO-KOMIIETCHTHOCTHYIO MOJEIb JIUJAEPCTBA, IPOBEIUTE
HCCIIEIOBaHHE 00 0COOEHHOCTAX BJIMSHUS TOTO MJIM MHOI'O DJIEMEHTA DTOM MOJEIH, TOW HIHM MHOM
(GyHKIIMN 00bEKTa JIeATENbHOCTH JIMJepa Ha MOBEJCHHE €r0 COPAaTHUKOB.

Tewma 6. KauectBa nunepa.

1. Ompenenure cocTaB KOMIIETEHLMH, KOTOPBIMH BaM CIEAyeT OBIAJETh JUIl 3aHATHUS
MHTEPECYIOIIEH Bac MO3UIINHU JIUIepa B KOMIAHUH, UCTIOJIb3Ys KBaTU(UKALMOHHBIE XapaKTEPUCTUKU
JOJDKHOCTEH,  mpodeccHOHaTbHBIE  CTaHAAPTHI,  CTAaHAApPThl  00pa3oBaHMA, JAOJDKHOCTHBIE
uHCTpyKuuu. OOpaTuTe BHUMaHHE Ha MNPOPECCHOHAIbHBIE CTAHIAPTHl 10 HAIMPaBJICHUIO
«YnpaBieHue oprauu3anuein» H KBaIu(pHUKaIMOHHbIE XapaKTepUCTUKH JIUAEPOB 1- H 2-r0 ypoBHEl,
HanmpuMmep, KBaIM(PHUKANUOHHYIO XapaKTEpPUCTUKY JAHUpeKTopa (T€HepaJbHOro  JIUPEKTOopa,
YIIPaBJISAIOLIET0) NPEANPUATHS U KBATH(PUKALMOHHYIO XapaKTEPUCTUKY MEHeKepa OpraHu3altu.

2. OrmpenenuTe COCTaB M3MEPSEMBIX JIMYHOCTHBIX KAdecTB, KOTOPHIE CIEAYeT UMETh JJIS
3aHATHS HAMEUEHHOM BaMU IO3MLMH JIMJEPA, OCTaBbTE IPEIBAPUTENBHBIN MOPTPET JIHUIAEpA H,
UCIOJIb3YSl M3BECTHbIE BaM M3 TICUXOJOTUH, COLMOJOTMH U COLUAIBbHON ICHXOJOTUH METO/BbI,
OIIPEAEIIUTE CTENIEHb HAIMYMS Y BaC 3TUX KayeCTB.

3. TlpoBemuTe camMouWCCIIEZIOBaHHE JTHYHOCTHBIX Ka4yecTB, BHIOPAHHBIX BaMH B KadeCcTBE
OTpeNIeNIAIONINX YyCIeX JIUAEpa, HCMHONb3ysd METOJ MHTPOCHEKIHMH (CaMOHAOMIONEHUs), MHEHHUS
OKPY’KaIOIIKX, TECThI TUYHOCTHBIE ONMTPOCHUKH, KOTOPBIE TPUMEHSIFOTCS B IICUXOJIOTUU JIMYHOCTH.

Tema 7. Ilpunsitue pemenuii u oOyueHne B KOMaHAax.

Keiic Ne 1.

[Ipu crpoutensctBe 'OK B 1. CBernblii OblTa cO3/aHa yIpaBieHYECKas KOMaHAA IO
KOOp/MHAIIMM CTPOUTENHCTBA. B ee cocTaB ObUIM BKIIIOYEHBI MHBECTOPHI, 3aKAa3YMK, PYKOBOAUTEIND
CTPOMUTENHCTBA, TPAHCIOPTHUKHU, PYKOBOJIUTENIb MYHUIIMIIAJLHOTO 00pa3zoBaHus ropoga CBeTIbIi,
IIPEICTAaBUTENN CTPOUTENIEH, HACETIEHUS U SKOJIOT.

PykoBoautens ctpoutenbctBa MBanoB M.M. akTUBHO onmupalicsi HA KOMaHIy, U KJIIOUEBbIE
BOIIPOCHI CTPOUTENBCTBA Beerna odcykaan Ha coOpanuu. B xone crpourtenscTBa Obliia 0OHapyKeHa
omrOKa MPOESKTUPOBIIMKOB, JJIs1 UCHPABJICHUS KOTOPOH HE00X0AMMO ObUIO yOpaTh YacTh JIECHOM
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30HBI 0KOJIO T. CBernbiil. BanoB M.U. B memsix coxpaHeHus rpaduka CTPOUTENbCTBA €AUHOIMYHO
MIPUHST PelieHHe O JIMKBUAALMU YacTH JieCHOro MaccuBa, (s copaBku: . CBETIIbId HaXOJUTCS B
3aCylUIMBOM CTEMHOM 30HE C pEIKUMHU JieCHbIMM MaccuBamu.) HWBanoB W.M. wu3Bectun B
ANEKTPOHHONH (OpMe YYaCTHUKOB KOMaHAbI O TMpUHATOM UM pemieHuu. OIHAKO TOJBKO
IIPEICTaBUTEND HACEJIEHUs BbICKa3aJl CBOE Hecoryiacue ¢ HUM. OT OCTaJIbHBIX Y4aCTHUKOB KOMaH/ bl
peakuuu He mocnenoBaio. Ilocnme »Toro Hawanack paboTta Mo BbIpYOKE JECHOro MaccuBa. Takue
JCWCTBUSL BBI3BAJIM BO3MYILEHHE >KUTENEH M HapekaHuss K pabdoTe YHpaBICHYECKOW KOMAaH[bI
CTPOUTEIBCTBA.

Bompocs! 1t 06CcyxaeHus.

1. JlaiiTe oOlLleHKY MpaBOMEPHOCTH MpuHsATOro pemeHus MBanoBeiM M.M. u pgelcTBusiM
Y4aCTHUKOB KOMaH/Ibl.

2, CrnemoBano mm HMBanopy MW.M. mocrtaBuTh MAaHHBIA BONPOC Ha OOCYXKICHHE
yIpaBIECHUYECKONH KOMaHAbI?

3. Kakue BO3MOXKHbIE BapuaHThl PELICHUS MOTJIH Obl BBl MPEIJIOKUTH IJS pa3pelIeHHs
CIIOKMBILIEHCS cCUTyaluu?

Ketic Ne 2.

PykoBoaurens paboueil rpynmbl, MOCTaBUBLICH 3a1ady CHOPMUPOBATH KOMAaHIy, YOeIw
PYKOBOJICTBO ~OpraHM3allid B HeoOxomumoe™  mpuBiedeHHss K  OOYYEHHIO CTOPOHHETO
KOHCYJbTaHTa, KOTOPBIH  CKOHIIGHTPUPOBAJ BHHMAaHHWE Ha TEOPETHYECKHX  IpodieMax
KoMmaHpooOpa3oBanus. Ilocie 3aBepmeHns oOy4deHHs, KOTOpPOE IPOXOAMWJIO C OTPHIBOM OT
IPOM3BOJACTBA, PYKOBOIUTENb CTal TPeOOBATh OT yYaCTHHKOB TPYIIIBI BBIIOJIHEHHS YCTaHOBOK,
KOTOpbIC OBLIM BBICKAa3aHBl KOHCYJIBTAHTOM, YTO BBI3BAJO DPA3JIpaXCHHE y YYACTHUKOB paboueit
IPYIIBl U OTYACTU AK€ HECOIVIACHE C HEKOTOPHIMM BBICKa3aHHBIMM UM HOJOXEeHHAMU. OJHAKO
PYKOBOIUTENL BOCIPHUHSI BO3HHUKIICE HAIPsHKEHHE B TPYIIIE KaKk HEXEIaHUE IIEPEXOIUTh K
KOMaHJHOW paboTe ¥ TPUTPO3WIT WIEHAM TPYHIbl YBOJBHEHHEM TeNl, KTO BBICKA3bIBACT
HEOBOJBCTBO. [lociie 3TOro HECKOJBKO YENOBEK W3 JAHHOW TPYIIBI 0OPATHIIMCh K PYKOBOJCTBY
OpraHu3alK O NEPEBOIE UX B JAPYyrHe MOIpa3/IeieHuU .

Bormpocs! 1t 06cyxaeHus.

1. Kakumu ocoOeHHOCTSIMM OOy4YeHHMs KOMAaHJHOMY MOJXOAY IpeHeOper pyKOBOIMTENb
paboueii rpynmnsi?

2. Kak MOXHO ObL10 OBl CHATH HaNpsKeHUE, BO3HUKIIEEe B KOMaH/Ie, ocje Kypca 00ydeHus?

3. Bo3M0oxHO 1111 OB1JI0 caMO00y4YeHHEe KOMaHHOMY MOAXOAY B JaHHOW CUTYaluu?

Tema 8. MeTo1bI OpraHU3any KOJUIEKTUBHOTO YMCTBEHHOTO TPY/Ia.

1. ITpoBeauTe «MO3rOBOM MITYPM) WM «CHHEKTUYECKHH MITypM» Ha OAHY U3 TeM Tuma «beIT
yepe3 50 ner», «Yenosek Oynyuiero», «MneansHsiii yenosek», «lllkomna Oynymero», «HyxHa au
HaMm cBoOoxa» u T.0. ITocrapaiiTech co3mare aTMocdepy COTPYIHHUYECTBA, AOOPOKEIATEIBHOCTH.
[Ipoananu3upyiiTe MoBeIeHHE M TMOTCHIMAN KAKIOTO WieHa TPYNIBI MO pe3ylbTaraM paloTel,
MOJUYEepKHUTE Oojiee BBICOKME C€OOOIIa JOCTUTHYTBIE pe3ynbTaTbl. OIEHUTE NPOTyKTUBHOCTD
METOZIOB KOJUICKTHBHOTO pEIICHWsT TpoOJeM B Jiele JOCTH)KEHUS KOHEYHBIX pe3yJIbTaToB,
PaCKpBITHS TOTEHIIMAIA YWICHOB TPYIIIbI, PA3BUTHS YJICHOB TPYIIIIHI.

2. [IpoBeneHwue N1eoBo Oecepl U 00CYKICHHE CUTYAIIHH.

CryneHTbl Jenarcss MOmapHoO, NpUYeM MO-pa3HOMY: JAEBYIIKAa C JEBYIIKOH, JeByIIKa ¢
IOHOIIEH, IBoe roHoMIer. Kaxkaomy nmpeayiaraercst onpeeneHHas CUTyalus JAeJI0Boi BcTpeun. Beem
naercss 10 MUH Ha TOATOTOBKY, MOCJE YEro WIET MOJICIMPOBAaHUE Oecelbl, a 3aTeM O00CYXKIEHHE
UTPHI B TPYIITIE.

Curyanus 1. Monoaoi coTpyJHUK IPUXOAUT HA IPUEM K Ha4aJbHHUKY OTJIENIa C CIIU BAHHUCM,
YTO HUKAaK HE MOXET MPWKHUTHCS B HOBOM KOJUICKTHBE.

Curyanus 2. Moso10i HagaJlbHUK (MY>KUMHA) IPUTJIAIIAET HA IIPUEM MOKUIYIO0 COTPYIHULLY
¢ OOJIBITMM OTBITOM Pa0OTHI B prpmMe, 4TOOBI CIeNIaTh €l 3aMeYaHue O YaCcThIX OIO3/IaHUSX.

Curyaruss 3. Jlupekrop mNpUHMMaeT JIEJOBOrO TMapTHEpa, KOTOphIA Oojee HEro
3aWHTEPECOBaH B MPECTOAIICH CACIIKE.
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Curyanusa 4. HauanbHUK OTJela MAapKeTHMHIAa MPUHUMAET KIMEHTA, MPEeJararoliero emy
HEOXKUJIAaHHO BBITOJIHBIN 3aKa3 (00Jee BHITOAHBIN, YEM y)KE 3aKITFOUCHHBIH ).

Curyamus 5. Cekperapb (UpPMBI MPUHAMACT KJIMEHTA, YIOPHO OCAXKIAIoMIero ee 6occa ¢
MIPeIJIOKEHUEM 3aKa3a.

Cutyanus 6. OueHb HEHHBIH COTPYIHUK MPUXOJUT K PYKOBOJUTEINIO C COOOIIEHHEM O CBOEM
CKOpPOM MepexoJie B IpYryto pupmy.

Curyauuss 7. Iloxkunas HauvajdbHHUIA [PUIJIAIAET MOJIOAYIO COTPYAHMILY, ITOCTOSHHO
pa3roBapuBaloIIyI0 Ha paboTe Ha JTUYHBIE TEMBI 110 ClTy:keOHOMY TeneoHy, K cebe Ha IpHUeM.

Curyauust 8. JIlupeKTop mpuriamaer O4eHb OIBITHOIO PaOOTHMKA, MOXKHIOIO YEJIOBEKA,
YTOOBI COOOIIUTH EMY O MPEACTOSIIEM YBOJIbHEHUU.

Curyamust 9. Becbma IEHHBIH COTPYAHUK (UPMBI NPUXOJUT HA MPUEM K HAYAIBHUKY C
poch0Ol 0 MpuOaBKe KAIOBaHbSI.

Curyarus 10. HoBblii Ha4agbHUK COOOIIAET ONMBITHOMY COTPYIHHKY, YTO CJACTAHHBIA UM
OTYET HE TOJUTCS — HYXKHO Iepeienarb.

Curyamust 11. Jlupekrop cooOmaeT KCHIIUHE C IBYMS MAaJCHBKUMH, 9acTO OOJICIOIIMMHU
JIETbMH, O MPEACTOSIIEM COKPAILICHUH.

Curyauus 12. YenoBeky He HPaBUTCS €ro JAOJDKHOCTH. [Ipu 3TOM emy Kakercs, 4TO BCE HE
yIIOBJIETBOPEHBI ero padotoii. C 3T0il mpobiaemMoii OH UIET K HAYaIbHHKY.

Curyauus 13. CoTpyAHUK BBINOJIHSET OTBETCTBEHHOE U MHTEpecHoe 3anaHue. HeoxunanHo
OH Y3HAET, YTO ATO 3aJaHue MepeaacTcs APyromy, a eMy MopydaroT HOBYIO CPOUHYIO paboTy.

Curyanuu 14. Tloxwuioil, HO e€lIe HWMIO3aHTHBI HAYaJbHHUK, BBI3BIBAET HA TMPUEM
COTPYIHUILY, KOTOpasi 4aCTO KOKETHUYAET C KIIUECHTaMH.

Cutryanusa 15. HavanbHuIla BBI3BIBAET CBOIO 3aMECTHUTENbHUILY, YTOOBI Ta OOBSCHHIIA €M,
MOYEeMYy CBOM TMPEAJIOKEHUS MO YIYUYINICHHIO OpraHu3aluyd paboThl B OTIENE€ OHA Mepeana
JTUPEKTOPY, MUHYS €€ CBOEI0 HEMOCPEACTBEHHOI'O HauaIbHUKA.

3. Paccmotpute npobnemy u pemute ee Mmetonom «lllecTs muasm».

PykoBozcTBO KpymHOro ropoja, CTpeMsch 0OECHEUUTh JOCTaBKY KUTENEH U3 «CHalbHBIX)»
paifoHOB K CTaHIMSIM METPO, PEIINIO KYIUTh U BBECTH BMECTO MapIIPYTHBIX Takcu 150 aBTOoOyCcOB
06e3 cuaguux MecT (UIs TIOBBIIIEHMST BMECTUMOCTH TpaHcmopTa). KakoBel BO3MOXKHBIE
9KOHOMMYECKUE U COLMAIIBHBIE ITOCIIEICTBUS JAHHOTO PELICHUS?

Tema 9. Komanns! u uudposas Tpanchopmarusi.

Ketic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYMHBIX OAHKOM CTPaHbI, 3aMETHII, UTO B OaHKE CHIILHO
3aTPy/IHEH IMKJI pa3pabOTKM M BHIBOJAa Ha PHIHOK HOBBIX TPOAyKTOB. [logymaB, oH permrwia
pazpaboTaTh TPOAYKT, KOTOPHIH OBl CTal WHCTPYMEHTOM, C TMOMOIIBI0 KOTOPOTO Jae
HenpoeCCHOHANBHBIA MPOrpaMMHUCT MOT Obl ero coOpaTth. B wmrtore [laBenm cranm wHHUIIMATOpOM
3aIrycKa crapTrara, KOTOPBIM PelIil peaTn30BaTh BUPTyallbHON KoMaHaoi. CoOpaB Takyro KOMaHIY,
OH YBHJIEJI, YTO BCE €T0 YYACTHUKH SIBIISIOTCS BHICOKUMH TIpO(eccronanaMu, HO He 3HAKOMBI JIPYT C
JIpyroM, a mepBoe OOIIeHHe ¢ HUMU B CETH IMOKa3allo MX BBICOKYIO 03a00UYE€HHOCTH JIOBEpUEM K
OyIyIIMM CBOMM KOJIJIETaM.

3ananue. [TogymaiiTe, Kak MOMOYL KOMaH/IE CAPYXKHUTHCS U CHOPMHUPOBATH BHICOKUI YPOBEHD

JIOBEPHS IPYT K IPYTY.

Keiic Ne 2.

Brnagumup JleButuH moctaBun mepea cobOoil 3amauy co3AaTh HACTOJIBHBIM KOHAMIIMOHED.
[IponymaB oCHOBHYIO HJEI0 TTpoekTa, Biagumup chopmupoBasl BUPTyalbHYIO KOMaHIy, B KOTOPYIO
BOILIK MpodecCHOHANBHBIE WHXXEHEPHI, CIEHUAINCTBl B 00NacTH (PUHAHCOB, MapKETUHTA W
nporpammupoBanus. Ho mepBast e BUACOKOH(PEPESHITUS IMOKa3aia pa3IudHyl0 3aHHTEPECOBAHHOCTD
YY4aCTHUKOB KOMaH/Ibl B IIpOeKTe. B yacTHOCTH:

Cepreil NpOHUKCS UACEH U C TOJOBOM MOTPY3UICS B €€ Pa3BUTHE U IPOJIBUKEHUE;

HpuHa Takke IposiBUiIa NIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOCKTY;
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Amnatonus 0ojiee BCEr0 MHTEPECOBAU CPOKHU 3aBEPILEHHS MPOECKTa U BOZMOKHBIN 3apaboToOK
1ocJje ero 3amycka. XoTs Kak K CIEeLHaINCTy K HeMy He ObuIo Ipo0JieM, HO 0Ka3aJloch, YTO 3TO €ro
YK€ TPETUH IIPOEKT, B KOTOPOM OH y4acTBYET B HACTOSILEE BPEMS;

IOpuii, sBIsSACH crienuanucToM B 001acTH (PMHAHCOB, NMPEAJIOKIII MOJKIOYATh €ro TOJIbKO
Ha CTaJuM, KOrjJa NpoeKT OynerT ONM3UThCS K 3aBEpPLIICHUI0O M TOTJa OH IpopaboTaeT Bce
(uHaHCOBBIE BOIIPOCHI.

3aganue. Ilogymaiite, KakoBbI MOTYT OBITh JEHCTBHS PYKOBOIMTENS KOMAHIBI ISt
JOCTHKECHMS YCIIEXa B CO3AAHUH HACTOJIBHOTO KOHJUIIMOHEDA.

Kpurepuu onieHuBaHus:

[Ipu oueHMBaHUU YpPOBHS CHOPMHPOBAHHOCTH KOMIETEHIMH YYUTHIBACTCS MPABHIIBHOCTH
peleHysl, OJIHOTa OTBETA, UCIOJIb3yeMble UCTOUHUKHU, CTPYKTYPUPOBAHHOCTh OTBETA U BIIAJCHUE
TEPMUHOJIOTHEH, OTBET Ha BOMPOCHI K 3ajade, BBINOJHEHHE 3ajaHuil. Pemenue m0MKHO OBITH
CaMOCTOSITENIbHBIM M NOJAHBIM. OTBEThl Ha BONPOCHl JOJDKHBI OBITh  Pa3BEpPHYTBIMH U
apryMEeHTHPOBAHHBIMU, BBIBOJIbI JIOTUYHBI U TOYHO C(OPMYJIMPOBAHBI.

Onucanue mKaabl OLICHUBAHUS

OneHka «OTJIMYHO» CTaBHUTCS, €CIH 00yUaIOMIUNACS:

— MPaBWIBHO PELIWI 33/1a4y;

— J1aJ1 OTBETHI Ha KaXKbIN U3 MTOJIBOIIPOCOB, 0OOCHOBAB MPU ATOM XOJ] CBOET'O PELLICHUS;

— NMPaBWIBHO BBHIMOJIHWI BCE 3a/1aHUs K 3a1a4e (Ipy HaJIM4uK);

—  XOpOWIO  CTPYKTYpPHPOBal  OTBET, BBIOpAN HYXHYIO HHPOPMALHUIO, OTCESB
HeMH()OMATUBHBII MaTepua;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOILI0» CTAaBUTCSI, €CIIU 00YJaroOLUICs:

— IPaBUJILHO PEIINII 33]a4y;

— JlaJl KpaTKUe OTBEThI HAa KaKIbIH U3 MOABOIPOCOB, HO MPU ITOM HE 0OOCHOBAJI XOJI CBOETO
pelieHus;

— 000CHOBAJI pelIeHue 3a/1a4M, HO OCTaBMJI 0e3 BHUMAaHUs OJIUH U3 MOABONPOCOB 3aaHus, HE
PackpbLiI €ro;

— BBIIIOJIHUJI HE BCE 3a/1aHUS K 3a/1a4e JIMO00 BBIMOIHUI ¢ OIIMOKaMu (IIpH HAIUYHHN);

— no100pan Marepuall, KOTOpPBI He 3aTparuBaeT TEMbI 3aJ]aul UM HE JAeT MPEACTaBICHUE O
IIO3ULIMY aBTOPa;

— UCMOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OreHKa «yI0BJIETBOPUTEIIBHOY CTABUTCS, €CJIN 00YJarOIUICs:

— J1aJl OTBET HE Ha BCE MOJIBOIIPOCHI 3a/1aHuUs;

— Jal OTBET Ha BCE IOJBONPOCHl, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WM
OIIIMOOYHBIE;

— HE IPEeJCTaBWII BBIMIOJIHEHHOTO 3a[aHus K 3a7a4e (Ipy HaJIM4un);

— He CMOT c/ieNlaTh JOJDKHBIE BBIBOBI HA OCHOBE UMEIOILIErOcsl MaTepuana,

— HE UCTOJIb30BaJ TEPMUHOJIOTHIO MITH UCIIOIB30BAJl C OIIMOKAMHU.

OrneHka «HEey/I0BIETBOPUTENBHO» CTABUTCS, €CIIU 00yJaroUuiics:

— HE pelu 3aaady,

— Jla KpailHe KOpOTKHUN OTBET, PELIWJ HEKOTOpbIE MYHKTHI 33Jaud, MPH ATOM HUKAaK He
000CHOBAJI CBOE pEIIeHUE, HE BHITIOIHIII 331aHU.

11. Opranuszanus o6pa3oBaTe/ibHOr0 Mpouecca JJIsl JHI ¢ OFPAHMYEHHBIMH BO3MOKHOCTSIMH

OOydeHue 1Mo IUCHUILIMHE OOyYaroIUXCs C OTPaHMYEHHBIMH BO3MOXKHOCTSIMHU 3I0POBBS
OCYILIECTBIISIETCA C Y4YETOM OCOOEHHOCTeH TICUXO(pU3NYECKOTO Ppa3BUTHUS, WHIMBHIYaTbHBIX
BO3MOYKHOCTEH U COCTOSIHUS 3A0POBBS TAKHX 00YJIarOITUXCSI.

Conepxanne 00pa3oBaHUS M YCJIOBUSL OpraHu3anuu oOydeHHs OOy4arommuxcs ¢
OrPaHUYEHHBIMU BO3MOXHOCTSIMM 370POBBSl ONpPENENAIOTCA aJalTHPOBAaHHOM 00pa30BaTEIbHON
[IporpaMMoM, a I WHBAIMAOB TakKe€ B COOTBETCTBUU C HWHIUBUIYAIBHOW IIPOrpaMMOM
peadbunuTay UHBATUAA.
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OcBoeHHe AUCHUIUIMHBI OOYYAIOMIMMHUCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBBS
MOXKET OBITh OPraHM30BaHO KaK COBMECTHO C JPYIMMH OOYy4YaloIIMMUCS, TaK U B OTAEIbHBIX
rpynmnax. Ilpeanonaraiorcs crnienuanbHble YCIOBUS IS MTOTyYeHHS 00pa30BaHUS 00yYarOIUMHUCS C
OrpaHUYEHHBIMUA BO3MOXKHOCTSIMH 3710POBbSI.

[Tpodeccopcko-TieTarorn4eckiii  COCTaB  3HAKOMHUTCS C  IICHXOJIOTO-(PU3NOIOTHUECKUMU
O0COOCHHOCTSIMU OOYYaIOIIUXCSl MHBAIUJIOB M JIUIl C OFPAaHUYCHHBIMH BO3MOKHOCTSIMH 37I0POBbS,
WHIUBUAYIBHBIMH MTPOrpaMMaMi peabriIuTalliy UHBAMHIOB (1pu Hanwuuu). [Ipu HEoOXoaumocTu
OCYILIECTBIISICTCSl  JIONOJHUTENIbHAS MOJJEPXKKAa MPENoAaBaHHsl THIOTOPaMH, ICUXOJIOTaMH,
COLMAJIbHBIMU Pa0OTHUKAMH, IPOIIEAITMMHU MOATOTOBKY aCCUCTEHTaMH.

B COOTBETCTBHMM C METOAMYECKUMH peKoMeHAarusMu MunoOpHayku P® (yTB. 8 ampens
2014 r. Ne AK-44/05BH) B Kypce TpeaIojiaraeTcsi HUCIOIb30BaTh COIHMATbHO-aKTHBHBIC U
pedieKCUBHBIE METOAbI OOy4YeHUs, TEXHOJIOTUH COLMOKYJIbTYPHOH peadWIMTalud C LENblo
OKa3aHUsl TIOMOIIM B YCTAHOBJIEHUHU IIOJHOLEHHBIX MEXJIMYHOCTHBIX OTHOILIEHUH C APYyruMu
CTYJEHTaMHU, CO3aHUH KOM(OPTHOIO MCUXOIOTHUECKOT0 KJIMMaTa B cTyaeHueckoil rpymme. [Togbop
U pa3paboTka Y4eOHBIX MaTepHajoB TPOMU3BOIATCA C Y4YETOM MPEJOCTABJICHUS MaTepuala B
pas3nuuHbIX (QopMax: aydualbHOM, BU3YalbHOM, C HCIOJIb30BAHHUEM CHEIHAIBHBIX TEXHHUYECKUX
cpeAcTB U MHYOPMAITMOHHBIX CUCTEM.

Menuamarepuansl  TakXke  CleIyeT HUCIONb30BaTh M QJaNTUPOBATh C  Y4ETOM
WHIMBUIYAIBHBIX 0cOOeHHOCTEN 00ydenus i ¢ OB3.

OcBoenne aucuumauHbl Junamu ¢ OB3 ocyiecTBisieTcs ¢ HCHOIB30BAHUEM CPEACTB
oOy4eHHs OOIIET0O W  CIEUUMAIBHOTO  Ha3HA4YeHUs (MEePCOHATBHOTO W KOJUIEKTHBHOTO
UCIOJIb30BaHusA). MarepuanbHO-TEXHUYECKOe oOecreueHre MpeayCMaTpUBaeT MPUCIOCcCOOIeHne
aynutopuil K Hyxxam jun ¢ OB3.

®dopma MpoBeneHUs aTTECTAlMU MAJS CTYACHTOB-UHBAIHMIIOB YCTaHABIMBACTCA C YYETOM
WHIVUBUAYAIBHBIX TICHXOPU3NYecKuX ocobeHHocTer. s crymentoB ¢ OB3 mpemycmarpuBaeTcs
nocTymnHas popma MpeaoCcTaBICHUS 3aIaHUi OLIEHOYHBIX CPEJICTB, 8 UMEHHO:

— B II€YaTHOM WJIM 3JEKTPOHHOW ¢dopMe ([ UL ¢ HapyUIEHUSIMH OINOPHO-JBUTATEIbLHOTO
amnmnapara);

— B nmeyaTHOW (¢opMe WIM OJIIEKTPOHHOM ¢opMe C yBEIMYEHHBIM HIpUGTOM U
KOHTPACTHOCTBIO (IJIs1 JIULL C HAPYLIEHUSIMU CITyXa, PeUH, 3pEHHUs);

— METOJIOM YTE€HHSI aCCUCTEHTOM 3aJaHusl BCIyX (AJIs1 JIUIL C HApYILIEHUSIMU 3pEHUS).

CrygeHTaM ¢ WHBaJIMAHOCTBIO YBEJIMYMBAETCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpOChl. JIJIs TakMX CTYyIEHTOB HpelycMaTpuBaeTcss JAocTynHas ¢opma
IIPEIOCTABIIEHUS OTBETOB Ha 331aHUs, & UMEHHO:

— INUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIbIOTEPE (IJIs JUI] C HApYLIEHUSIMU
cllyxa, peun);

— BBIOOPOM OTBETA U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCUCTEHTA (1711 JIULL
C HapyIIEHUSIMU OTIOPHO-IBUTATEIHHOTO anmnapara);

— YCTHO (IU1s JIUI ¢ HAapYLIEHUSIMH 3PEHHUs, OTIOPHO-/IBUTaTEILHOTO anmnapara).

[Ipu HEoOXomUMOCTH A OOYHYaIOIMIMXCS € MHBAJIMIHOCTBIO MPOLEAYypa OLECHUBAHUS
PEe3yNIbTaTOB 00YUYEHHSI MOXKET MPOBOJUTHCS B HECKOJIBKO ATAIOB.
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12. JIucTt perucTpauuy M3MeHeHu i

PexBuzutTh
JlaTta BBeIeHUS
No JIOKyMEHTa 00 o
ConepxaHre H3MEHEHHS B JICHCTBHE
/1 YTBEPKICHUU /
HSMOHOHISE W3MEHEHUS
YTBepkIeHa U BBEJICHA B IeiiCTBUE pellIeHHEM Kadephl [Tpotokon
NearoruKy M IICUXO0JIOrMY Ha OCHOBaHUH (heaepanbHOro 3acemaHus
roCyJapCTBEHHOI0 00pa30BaTENbHOIO CTAHAAPTA BBICILIETO Kaeapsl 30 HIOHS
1. | oOpa3oBaHUs — crienUANKTET 1O crienuanbHocTH 38.05.01 MEeIaroruku u 2022
DOKOHOMHUYECKas 0€30MAaCHOCTb, YTBEP K ICHHbIH MPUKA30M MICUXOJIOTHH roma
MunoOprayku Poccun ot 14 anpens 2021 roma Ne 293 Ne 10 ot «30»
utoHs 2022 rona
AKTyanu3upoBaHa U BBe/ICHA B JICHCTBHUE pelIeHuEM Kadeapsl [Tpotokon
NearoruKy M IICUXO0JIOrUY Ha OCHOBaHUH (heaepanbHOro 3aceaHus
roCyJapCTBEHHOI'0 00pa30BaTENbHOIO CTAHAAPTA BBICILIETO Kadeapsl 30 HIOHS
2. | oOpa3oBaHus — CHECMUAIMUTET 10 cnenuaabHocTh 38.05.01 NICAArOTUKY U 2023
DOKoHOMHUYECKas 0€30MaCHOCTb, YTBEPIKICHHBIH MPUKa30M MICUXOJIOTUU roma
MunoOprayku Poccnu ot 14 anpens 2021 roma Ne 293 Ne 10 ot «30»
ntoHs 2023 rona
AKTyanu3upoBaHa U BBE/ICHA B JICHCTBUE pelICHUEM Kadeapsl IIporokon
NearoruKy M NICUXO0JIOrMY Ha OCHOBaHUM (heaepanbHOro 3acemaHus
rocyJapCTBEHHOI0 00pa30BaTENbHOIO CTAHAAPTA BBICILIEIO Kadenpsl
3. | oOpa3oBaHus — CeNHUAIMTET 10 crenuaibHocTH 38.05.01 NICAArOTUKY U 22.05.2024 r.
DKOHOMHUYECKas 0€30MaCHOCTb, YTBEP K ICHHBIH MPUKA30M MICUXOJIOTUU
MunoOprayku Poccun ot 14 anpens 2021 roma Ne 293 Ne 10 ot
22.05.2024 r.
AKTyanu3upoBaHa U BBE/ICHA B JICHCTBUE pelICHUEM Kadeapsl IIporokon
NearoruKy M NCUXO0JIOrMY Ha OCHOBaHUH (heaepanbHOro 3acemaHus
roCyJapCTBEHHOI0 00pa30BaTENbHOIO CTAHAAPTA BBICILIEIO Kadeapsl
4. | oOGpa3oBaHus — crenuanuTeT no crenuanbHocty 38.05.01 MIeAArOTUKU U 22.05.2025 .
DOKOHOMHUYECKas 0€30MaCHOCTb, YTBEPIKICHHBIH MPUKA30M MICUXOJIOTUH
Muno6pHayku Poccun ot 14 anpens 2021 roma Ne 293 Ne 10 ot
22.05.2025 r.
5.
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