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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpto wW3ydeHWs IUCHMIUIMHBI «JIMaAepcTBO ®W  ympaBlieHWE KOMaHIoW» (mamee —
JMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUYECKUX AaCIEeKTax CTPOCHHS U
(YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIQJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMU YIIPABICHUS
KOMAaHJI0OM KaK CUCTEMOM M MOACUCTEMOM OpraHU3alvH.

3amayn ITUCHHUILIMHBL:

— OBJIQJICHHWE OCHOBHBIMH TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH ISl PEIICHUS
YIPaBICHUYECKHX 3a7a4 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3 (HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOCKTHUPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX H
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (hopmupoBanue criocoOHoCTeH A (PEKTUBHO OpPraHU30BaTh TPYNIIOBYIO [1pab0oTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JlucuuiuinHa OTHOCHUTCS K JUCHMILIMHAM o00s3arenbHoil yactu Osoka Bbl. [lucuumiuzel
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEeNbHON MporpamMme
BbIclIero oOpa3oBaHus byxrantepckuil yder W (UHAHCOBBIH MOHUTOPHUHI IO HAalpaBJICHUIO
noarotoBku 38.03.01 DxoHomuKa.

3HaHUs, yMEHUsI, HaBbIKM M KOMIIETEHLMH, IOJIy4YCHHbIE OOYYaroIUMHUCS NPU HU3Yy4YEHHH
JaHHOW NUCHMIUIMHBI, HAXOISAT TPHMEHEHHE B TBOPYECKOW W HAyYHO-HMCCIEIOBATEIbCKON
NesITeIbHOCTH, IIPU MOATOTOBKE KYPCOBBIX paOOT U BBITYCKHON KBaTH()PUKALMOHHON pabOTHI.

Jucuurumna u3ydaercs Ha 2 Kypce B 4 cemectpe, popMa MPOMEKYTOYHON aTTECTAIlMH —
3ayer.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs 110 JUCHMILJIMHE (MO1Y.110), COOTHECEHHBIX
¢ IJIAHMPYEMBbIMHU pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMsI y4eOHON IMCLUIUIMHBI OOYYaIOUIMHCS JOJDKEH IE€MOHCTPUPOBATh
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKATopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIINH
KOMITIETEHIINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISAThH OCYIIECTBIISATh MPUHIIMIIBI K METO/IbI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO POJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naeT 0OCHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komannnas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensits
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu ¥ GopMyIupoBaTh 3aauu,
CBSI3aHHBIE C €€ peaan3alnuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI

VK-3.1-2. VK-3.1-2.3-1. 3naer

[IpuMeHsieT MeTO b TEOPETHYECKHE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCTIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAIU3a ITPYIIIOBOIO
B3aUMOIEHUCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh M OPTaHU30BbIBAThH
KOMAaHJIHYIO paboTy

VK-3.1-2.V-2. YMeet onpenensitb U
KOPPEKTUPOBATh KOMaHAHBIC POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOE€HUS AUCUUIIINHBI 00y4aIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHLENIHMH B3aUMOJICHCTBUS JIOAEH B OpraHM3allMM, BKIOYas
BOINPOCH MOTHBALIMU, IPYIIIOBOM AMHAMHUKH, KOMaHI000pa30BaHUsl, KOMMYHUKALUH, JIUJEPCTBA U
yIpaBieHUs] KOH(DIUKTaMH;

— TEXHOJIOTUU (POPMHUPOBAHUS YIPABICHYECKHX KOMAH,;

— HOpSAA0K POPMHUPOBAHUS HOPM U MTPaBUJI KOMaHIHOW paOOThI;

— MPUHIMITEI KOMaHIHOW pabOThl, MOTHBAIIMU €€ YYaCTHUKOB K COBMECTHOM /1€ TEIbHOCTH;

— MECTO U pOJIb PYKOBOAMTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJIeHYECKUE PEIICHUS] KOMaH1aMu;

— IPUMEHATH METOJIMKY POJIEBOTO PACIIPENETICHUS 3a1a4 MEXKy YIaCTHUKAMHU KOMAH]T;

— TOJIEPAaHTHO BOCHPHUHHMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMaH/bl, CHUMAaTh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaHIHOE B3aMOICUCTBUE AJIsl PELLICHUS YIIPaBICHYECKUX 3a/1a4;

BJIAJIETh!

— COBPEMEHHBIMHU TE€XHOJOTHAMH 3((HEKTUBHOTO BIUSAHUS HAa UHAMBUIYAJTbHOE U TPYIIIIOBOE
MIOBE/ICHUE B OpraHU3aliH;

— Pa3JIMYHBIMU CTHJISIMU YIIPABJICHUS YWIEHaMU KOMaH/Ibl;

— METOAMKON BKIIIOYEHHUSI YYACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOi
TpaHcpopMaIy;

— HWCKYCCTBOM BKJIIOUEHHUSl YYACTHHKOB KOMaHJ B N€HEPUPOBAHNUE HOBBIX, MHHOBAIlMOHHBIX
UJeil, HalpaBJIEHHbIX HA COBEPIICHCTBOBAHUE YIIPABJICHUS KaK OpraHMU3alMsIMH, TaK U CaMUMHU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO0r11ast TpyJ0EeMKOCTh TUCHHUILTUHBI cocTaBiisieT 3 3aueTHbie enuHuibl (108 vacos). dopma

MIPOMEXYTOUHOM aTTecTalu — 3a4eT.




Ounas popma o0yueHust

Bup yueoHoii padoThl Bcero CemecTpbl
4yacos 4

AyauTopHbIe 3aHATHS (KOHTAKTHas padora) 34 34
B ToMm uncne: - - - -
Jlexumnu (JI) 16 16
[Tpaktuueckue 3ansatus (I13) 18 18
Cemunaps! (C)
JlaGopaTopHbie paboTsI (JIP)
CamocrosiTesbHas padora (Bcero)* 74 74
Bun npomexxyTouHOM aTTecTaluu 3avem
OO01mas Tpy10€MKOCTb: Jachl 108 108

3aUETHBIC €IMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThl Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 pa6oTa) 20 20
B Tom umncne: - - - -
Jlexrum (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 12 12
Cemunaps! (C)
JlaGopaTopHbie padoTsI (JIP)
CamocrosiTesibHas padora (Bcero)* 88 88
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mas TpyA0€MKOCTb: 4achl 108 108

3a4YeTHBIE €IUHUALEI 3 3

* JJIA o6yqafonmxcs[ 110 UHAMBUAYAJIIbHOMY y‘~I€6HOMy IJ1aHy KOJIMYECTBO YaCOB KOHTaKTHOM
U CaMOCTOSTEIIbHOM pa6OTBI YCTAaHABJIMBACTC MHANBUAYAJIbHBIM y‘le6HBIM l'IJ'IaHOMl.

JlucuuIuinHa — pealn3yeTcs IOCPEACTBOM IPOBEICHUS YUEOHbIX 3aHATUH  (BKJIIOYas
MIPOBEJICHUE TEKYLIEro KOHTPOJI YCIEBAEMOCTH U MPOMEXKYTOUHOW aTTecTanuu odydaromuxcs). B
COOTBETCTBHUHM € paboyell mporpaMMoi 1 TeMaTUYECKUM IUIAHOM M3Y4YEHUE AUCLUILTUHBI IPOXOIUT B
dbopme KOHTAKTHOM pPaOOTHI OOYYArOUIUMXCS C TPENoJaBaTeeM M CaMOCTOATEIbHOW paboTh
oOyuaromuxcs. [Ipu peanuszauuu JUCUMIUIMHBI NIPETyCMOTPEHA ayAUTOpHAs KOHTaKTHas pabora u
BHEay/IUTOpHAsi KOHTAKTHAas paboTa MOCPEICTBOM AIEKTPOHHON MH(OPMALIMOHHO-00pa30BaTENbHON
cpeabl. Y4eOHBIH Mpolecc B ayAUTOPUU OCYIIECTBIsETCS B (QopMe JEeKIMA U MpaKTHUYECKUX
3aHATUN. B JEKIUIX pacKphIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyto mporpammy. Ha
MPAKTUYECKUX 3aHATHAX OoJjiee MOAPOOHO H3y4aeTcss NpPOTrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKH NMPAKTUYECKUX YMEHHUI U HaBBIKOB U YCBOEGHMs TeM. BHeaymuTopHas KOHTaKkTHas paboTa
BKJIIOYAET B ce0sl MPOBEJCHUE TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHOM MH(OPMAIIMOHHO-
o0pa3oBaTebHOM cpejie.

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHONW MPOrpaMMBI Ha OCHOBE WHIWBHIyaldH3allMd €€ COACP)KAaHHS C YYeToM
0COOCHHOCTEH WM 00pa30BaTEeNbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromrerocss (B TOM 4YHCIE IPH YCKOPCHHOM
00yUYeHNH, JUTS 00YJIAFOIIUXCS C OTPaHUYCHHBIMI BO3MOXHOCTSIMA 3I0POBBSI 1 HHBAIHIOB, JUIS JIHI, 3a9HCICHHBIX IS
MIPOJIOJKCHHSI O0yUIeHHSI B COOTBETCTBHH C YacThio 5 crathul 5 PexmepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O06
O0COOCHHOCTSIX TPABOBOTO PErYJIMPOBaHUs OTHOIICHHWIA B cdepe OOpa3oBaHUSAB CBSI3U C NMPUHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim u o0pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl AMCHUIVIMHBI U TPYA0EMKOCTh 10 BUAAM Y4eOHBIX 3aHATHI
(B akaeMHYeCKHMX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa odyuyarommxcs ¢
% npemnoaaBarejieM
= ° =) )
Pa3zaen, Tema S £ & = S Z
3 = ° = % g £
R =8 = =g 2 = =
g S = = S = ==
= = g F = F g 3
S e 5 2"
= o =
Tema 1. IIpeanoCbUTKH M HCTOKH
pell 12 9 3 1 2
KOMaHIHOT'O T10/IX0/1a
Tewma 2. I'pynmbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opMupoBaHue KOMaH/ 12 8 4 2 2
Tema 4. PykoBOJICTBO | JIUJIEPCTBO B
ykosoH Aep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmmn nunepcraa. 12 8 4 2 2
Tema 6. KauecTBa muaepa 12 8 4 2 2
Tema 7. [IpuHsiTHE pELICHUN 1
P P 12 8 4 2 2
o0yueHue B KOMaHJax.
Tema 8. MeToibl opraHu3aiuu
eMa 8. MeTobl opraHu3aig 12 8 4 5 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komanas u nudpopas
bl 1 1A Gp 12 9 3 1 2
TpaHchopmanus
KoHnTpoab, npoMexyToOYHAS
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, akaJeMUYeCKHX YaCOB

KonTakTHasi padoTa odyyarommxcs ¢

-]
% npenojgaBaTeiemM
5 = o e g
Pasjien, Tema = £ E 5 s Z
[P} = = = < ©w R
2] 5 a ) S E 5 E =
S 2 = E z E =
s =2 Z = ¥ <
S : |2 |7
= o =
Tema 1. IIpenOCEIIIKA M UCTOKH
e 12 11 1 1
KOMAaHIHOI'O ITOAX01a
Tema 2. I'pynmsl, KOMaHIB 1
KOMaH1000pa3oBanue. THITOIOTHs 12 10 2 1 1
KOMAaHI.
Tema 3. ®opmupoBaHre KOMaHA 12 10 2 1 1
Tewma 4. PykoBOJCTBO U JTUAEPCTBO B
yKoBoa AP 12 9 3 1 2
KOMAaHJIEe
Tema 5. Konnenimu aunepcTsa. 12 10 2 1 1




Tema 6. Kauectsa nuaepa 12 10 2 1
Tewma 7. [Ipunstre pemenuii u

o0y4yeHre B KOMaH ax. 12 10 2 1
Tema 8. MeToapl opraHu3aIiiu 12 9 3 )
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia

Tema 9. Komannas! u nugpoast

TpaHchopmanus 12 9 3 2
KoHnTtpoib, npoMexyToYHast

arrecTanus

O0wmmii 00LeM, YacoB 108 88 20 8 - 12
®opMa MPOMeKYTOYHOI aTTecTAMA 3aver

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jesnam (Temam)

HaumenoBanue
pasnesnoB (Tem)
JICITUTUIAHBI

Copep:xanue pazzaena (Tem)

Tema 1. [Ipeamnockuiku u
HCTOKH KOMaHHOTO
moaxoja

OcoOeHHOCTH COBPEMEHHOTO YIIpaBJIEH!s, BOCTPEOYIOIME KOMAHIHbIH
noaxoxa. @opmanbHble U HeOpMaIbHBIE TPYIIITBI — IEPBOOCHOBA KOMAHI.
VcTOKM KOMAaHJIHOTO NMOAXO0/A.

Tema 2. I'pynmsi,
KOMaHJIbl 1
KOMaH1000pa3oBaHue.
Tunonorus KOMaHz.

Tunel rpynn B opranu3anuy. KirroueBsie mapameTpsl IPYIIIbl 1 KOMaHIBI.
JluHaMuKa rpynimsl, OHATHE «KOMaH1a», (GaKTOPbI U 3Tallbl
IIPEBpAILCHMs TPYyNIbl B KoManay. JInduocTs u rpynna. Ponu B rpynie.
ITpaBuia noenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1no
(GyHKIIMOHAIBHOW IPUHAJUIEKHOCTU. TUIONOrHsl KOMaH] Ha OCHOBE UX
YHUCJICHHOCTHU.

Tema 3. ®opmupoBaHue
KOMaH[

TpeboBaHus K KauecTBaM y4aCTHUKOB KoMaHa. CyIIHOCTh U Ha3HAUEHUE
poJiell y4acTHUKOB KOMaH/. MIHCcTUTyanu3anus NoCTpOeHUs: KOMaH
(HOpMBI M paBUJIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHUS KOMAH/,.

Tema 4. PykoBoACTBO 1
JUAEPCTBO B KOMaHIE

PykoBoauTeNnb — riaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb 1
MECTO PYKOBOIUTENS B (DOPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrtepeoTurisl, BIaCTh U CTHJIb PYKOBOJACTBA B KoMaHe. JIuaepcTBo B
KOMaHJIHOM paboTe.

Tema 5. Konnernmun
JIUJICPCTRA.

[TonsiTHe TUAEPCTBA U €T0 OTIWYHS OT MeHeKMeHTa. OOIIen3BECTHBIE
(kmaccuueckue) Teopuu auaepcTa. CUTyallMOHHO-KOMITETEHTHOCTHAS
Mojiesh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETh
auaepcrsa. [I[pruHIMNGI TMaepa U CTUIIb PYKOBOJACTBA.

Tema 6. KauectBa nuaepa

[Ipodeccuonanusm nuaepa. BeICOKu YMOIMOHAILHBINA HHTEJUIEKT
muaepa. O61acT YMOLIMOHAIBHOTO UHTEIUIeKTa. JInaepckue
XapakTepUCTUKH U 00pa3bl. Pomm u pynkiuu muaepa. [porece
pa3paboTku nmopTpera iuaepa. [loagroroska u pazsutue auaepoB. OCHOBBI
CHCTEMHOTO MBIIUICHUS JTUJepa. DTUKA JUAepa. ITUKA OPTaHU3aIUN.

Tema 7. Ilpunstue
peueHuii 1 o0yyeHue B
KOMaHJAX.

[TpunsITHE yIpaBIeHUYECKHUX pelieHr koMmanagamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeToabl
OpraHM3alnn
KOJUIEKTHBHOT'O
YMCTBEHHOI'O TpyJ1a

Mosrogoit mtypm. Meron cunektuku Y. ['opona. Merto ¢pokambHBIX
06bexToB. Meton Jlenbdu. [lenossie urpsl. Meton keiicoB. Metos
«KoyunHr». @yHKIIMOHAIBHBIN aHAIN3. MeTOl HOMUHAIBbHBIX TPYIIII.
Meron «lects musmy. [IpuHOANIBI OpraHU3aluK KOJIJIEKTUBHOU
YMCTBEHHOM AESITEIbHOCTH.

Tema 9. Komanas! u

nugpoBas
TpaHchopmarus

[Hudposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudpoBast
skoHOoMHKa. KomaH el udpoBoit Tpanchopmanuu. BupryanbHsie
KOMAaH/IbI.




6. CamocTrosiTeibHasi padota cryaentos (CPC)
6.1 Buabl caMmoCTOATEIbHOI Pad0oThl 00y4AOIIMXCS 10 TUCHUINIMHE

Nunexc

. KonmuectBouacon
WHJIUKaTOpa Bunasl camocTosITeNNLHOM
Tema/Pasnen dbopmupyemoit paboThl 00yJArOIITUXCS
PMIPY 0O 0300
KOMIIETEHIIMH
Tema 1. [Ipennoceuiku TloaroroBka K JE€KIIMOHHEIM U
1 UCTOKH KOMaHIHOTO MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.U-1. BOIIPOCaM YCTHOTO OINpoca
9 11
VK-3.U-2. IToaroroBka gokiaaa
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne keiicoB
Tema 2. I'pynmsl, IloaroroBka K JIEKIIMOHHBIM B
KOMaH/bl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH[000pa3oBaHHe. YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 8 10
Tunonorus komana. VK-3.11-2. IToaroroBka qoKiana
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmupoBanue MIPAKTUYECKUM 3aHITHUSIM 110
KOMaHA YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca
8 10
VK-3.U-2. IloaroroBka goKiaga
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBojacTBo u IloaroroBka K JIEKIIMOHHBIM U
JIMACPCTBO B KOMaH/IE MPAKTUIYECKUM 3aHATHAM 10
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIMACpCTBA. MPAKTUIYECKUM 3aHATHAM 110
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenne 3aganuii
Tema 6. KayectBa TloaroroBka x JEKIIMOHHEIM U
Jmnepa OPaKTUYECKUM 3aHATHIM 110
VYK-3.1-1. BOIIPOCaM YCTHOTO OTpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenwne 3aganuii
Tema 7. Ilpunsarue IToaroTroBka K JIEKIIMOHHBIM B
pewieHuit n 0by4ueHne B NPaKTUYECKUM 3aHATHSIM 110
KOMaH/iax. YK-3.U-1. BOIIPOCAaM YCTHOTO OMpOca
8 10
VK-3.1-2. ITonroroBka mokiana
IToaroToBKa K TECTUPOBAHUIO
Brimonnenue kecon
Tema 8. Meronbl TloaroroBka K JEKIIMOHHEIM U
OpraHn3annun NPaKTUYECKUM 3aHATHSIM 110
OJUIEKTHBHOT'O YK-3.1-1.
K VK3 1-2 BOIIPOCAaM YCTHOTO OMpoca 8 9
YMCTBCHHOTO Tpynia T IToaroroBka 1okiaana
IToaroroBka Kk TECTUPOBAHUIO
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Brimonnenue 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKITMOHHBIM U

uudposas MIPAKTUYCCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.11-1. BOIIPOCAM YCTHOTO Ompoca 9 9
YK-3.1-2. IToaroroBka moxiana

[ToaroToBKa K TECTHPOBAHUIO
BrinosHneHune keiicos

6.2.MeToauyeckue yKazaHusi 110 OPraHM3alMU CaAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass padoTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOTO, IIEJICHAINIPABICHHOTO
MpUOOpETEeHUs  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HEmOCPEeICTBEHHOTO  y4acTHs
MIPero1aBaTeNsi, XapaKTepU3YIOLIHICS TPEIMETHON HANPaBIeHHOCTHIO, 3()(hEKTUBHBIM KOHTPOJIEM H
OLICHKOU Pe3yJbTaTOB JAESTeIbHOCTH 00Yy4aroIerocs.

Lenu camocTOSATENHHON pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETHUYECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTyJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKIX 3HAHUM;

— (opMHUpOBaHME YMEHHH HCIOJIB30BaTh HOPMATHBHYIO M CIIPABOYHYIO JIOKYMEHTAIHUIO,
CHELHUAaJIbHYIO JIUTEPATYPY;

— pa3BUTHE IIO3HABATENbHBIX CIIOCOOHOCTEW, AKTUBHOCTU CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTHY;

— (OopMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3aLlUH;

— pa3BUTHE UCCIIEI0BATEIbCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocTosTenbHas paboTa MOKET OCYUIECTBIATHCS UHAUBUAYAIBHO WUJIHM TPYNIIAMU CTYIACHTOB
B 3aBUCHMOCTH OT II€JId, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMAaTHKH.

TexHonOrUs OpraHu3alMM CaMOCTOSTENbHONW pabOThl CTYJEHTOB BKJIIOYAET HCIOJIb30BAHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTENbHOIO YUPEKICHUS.

Ilepen  BbIMONHEHHEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  pabOThI
IpenojaBaTesib MOXKET IPOBOJUTh HHCTPYKTaX 110 BBINOJHEHWIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl M KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH MPHU BBINOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAyIUTOPHOM CaMOCTOSITEIBHOH pabOThl CTYIEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JODKHBI MOJXOAUTh K CAaMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIEMY CpPE/ICTBY
3aKpeIJICHUS] U Pa3BUTHUSl TEOPETHUUECKUX 3HAHUMN, BBIPAaOOTKE €IMHCTBA B3IJIAJOB Ha OTIEJIbHBIE
BONPOCHI Kypca, MPHOOPETEHUsI ONpEAETICHHbIX HABBIKOB M HCIOJIb30BaHUS NPOQecCHOHATBHON
JUTEPATYPHI.

[Tomemienuss A8 CaMOCTOSATENIbHOW pabOThl OOYYAIOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHUS K ceTu «VHTepHeT» M obecreueHueM J0CTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpelly OpraHu3allny.

[Ipu camocTosATensHON TPOPaObOTKE Kypca 00ydaromuecs TOJDKHBL:

— IPOCMaTpPUBATh OCHOBHBIE OIIPEEICHUS U (DAKTHI;

— MOBTOPHUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHH MaTe€pHall U JOMOJIHUTH €ro C
Y4ETOM PEKOMEHI0BAHHOM 10 TaHHOM T€ME JINTEPATyphI;

— W3Y4YUTh PEKOMEHJOBAaHHYIO JUTEPATYPY, COCTABIATH TE3UCHI, AaHHOTAUUH M KOHCHEKTHI
HaunboJiee BaKHBIX MOMEHTOB;

— CaMOCTOATEIbHO BBINOJHATH 33JaHUs, aHAJIOTMYHbIE ITPEIIaracMbIM Ha 3aHATHAX;

— MCIIONI30BAaTh Il CAMOIPOBEPKU MaTepHajbl (POHA OIICHOUHBIX CPENICTB;
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— BBIIOJHATH AOMAIIHUC 3aaHU 110 YKa3aHUTIO TPCTIOAaBaTCIIs.

7. Y4yeOHO-MeTOAMYeCKOe H MH(OPMALIMOHHOE o0ecriedeHne JUCITUNIMHBI (MOIYJIA)

a) OCHOBHAsI TUTEpaTypa

Kopnuenko, B. M. KomanmooOpasoBanue : yuebnmk mnsi By3oB/ B. M. Kopamenko. — Mocksa :
WznatenscrBo HOpaiit, 2025. — 291 ¢. — (Bsiciiee obpazosanue). — ISBN 978-5-534-14723-0. — Tekcr :
anekTpoHHbIH // O6pasoBatenbHas mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568047

Cenesnesa, E.B. JlunepctBo : yuyeOHuMK u mpakTukyMm ais By3oB/ E. B. CenesneBa. — Mocksa :
WznatenscrBo HOpaiit, 2025. — 429 ¢. — (Bsiciiee obpazobanue). — ISBN 978-5-534-08397-2. — Tekcr :
anreKTpoHHEIH // O6paszoBarenbHas mardopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/560203

Cnusax, B. A. JlumepctBo. Ilpaktukym : ydeOHMK st By3oB/ B. A. CnmBak. — Mocksa :
W3narensctBo HOpaiit, 2025. — 361 ¢. — (Bricmee obpasoBanue). — ISBN 978-5-534-00898-2. — Tekcr :
anekTponublii // O6pasoBarensHas twiargopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/560181 6)
JIOTIOJIHUTENbHAS TUTEpaTypa

0) JomnoNHUTENbHAS IUTEPATypa

Unbun, B. A. Ilcuxonorus nuaepctsa : yueOHUK Ui By3oB / B. A. Unpun. — Mocksa :
WznarensctBo FOpaiiT, 2021. — 311 ¢. — (Breicmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBartenvHas miatrgopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxonorus TUAEpCTBa: JUIEPCTBO B COIMANBHBIX OpPraHU3alUAX : yueOHoe mocobue ass
By30B / A. C. UepnwimeB [u nap.] ; mox obmei pemakmueit A. C. UepHbimeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texkct : oanmekrponHeld // OOpa3oBarenbHas 1miatdopma HOpait [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHHMK W mpaktukym s By3o / C. IO.
CapunoBa, E. H. BacunbeBa. — 2-¢ u3g., ucnp. u gom. — Mocksa : M3garensctBo IOpaiit, 2021. — 280
c. — (Boicmiee oOpaszoBanme). — ISBN 978-5-534-11445-4. — Tekct : DIIGKTPOHHBIN //
Oo6pasoBarenpHas mardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebnuk u npaktukyM s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo IOpaiit, 2021. — 429 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texcr : osnextponnsii // OOpazoBarenvHas 1utatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/468789

B) porpaMMHOE o0ecIieueHue

B mporecce wu3yueHHs TUCHHUIUTMHBI MCIOJB3YIOTCS oducHBI maker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) mporpamma st
npocmoTpa 1 uTeHus ¢aitnoB PDF Adobe Acrobat Reader, mporpamma i BocipousBeneHust (Gidi-
anuManuu B Opayszepax Adobe Flash Player, Opaysepst Google Chrome, Opera, AHTHBUpYC
Kacnepckoro m DrWeb, mnporpamMma KommobroTepHOro TecTupoBanus 3HaHuii MyTestXPro,
IporpaMma JJisi co3ianust 3ekTpoHHoro yueoHuka SunRavBook Office SunRav TestOfficePro.

r) 0a3bl JaHHBIX, HHOOPMAITMOHHO-CIIPABOYHBIE U TIOMCKOBBIE CHCTEMBI:

] ObpasosarenbHas miaTdopma FOpaiit urait.ru

'] Undopmannonnas cuctema "EnuHoe OKHO AOCTyna K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

[1 OTkpswITHIN 00pa3zoBarenbHbIi BuaeonopTan UniverTV.ru. http://univertv.ru/video

[J Hayunwlii xypHan «Bompochl IICMXOJOrMH» C OCHOBONOJIATAKOUIMMHU CTATBhSIMH, JOCTYIIHO
cogepxanue Homepos ¢ 1993 mo 2002 rr. u myOnukanuu xypHania 3a 1995-1999 rr.; umeercs: TeMaTuueckast
nmo0opKa cratei - hitp://www.voppsy.ru

[ Ilcuxosornyeckass OuOiaMoTeKa. bHONIMOTEKAa IICHMXOJOTHYECKOW  JIMTEpaTypbl, HOBOCTH

MICHXOJIOTHH, TECTHI, KaJeHIaph COOBITHH M 3HAMCHATEJBbHBIX JaT, CBS3aHHBIX C IICHXOJIOTHEH, a TakKe
cloBaph nepconaimii «Kto ecth, KTo B cuxomorum» - http://www.psychology.ru/library/

[0 Classics in the History of Psychology. ITomHoTekcTOBass KOJIEKIMS HUCTOPHUUECKH 3HAYMMBIX
MPOM3BEICHHIA TTO TICHXOJIOTHH U CMEXHBIM TUCIUILTHHAM- http://psychclassics.yorku.ca/
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https://urait.ru/bcode/568047
https://urait.ru/bcode/560203
https://urait.ru/bcode/560181
http://window.edu.ru/
http://univertv.ru/video
http://www.voppsy.ru/
http://www.psychology.ru/library/
http://psychclassics.yorku.ca/

[l ®norucroH. Marepuai MOArOTOBJICH CTYICHTAMH M aCIIMPAHTaMH IICHXOJIOTHYECKOTO (haKyIbTeTa
MI'V. IlpencraBnena camasl pa3Hasi JUTEpaTypa IO MCUXOJOTHU - OT aBTOPCKUX CTaTe 10 KaHOHHMYECKHX
TeKCTOB. - http://flogiston.ru/library

[J bubmmorexa My Word.ru. [lcuxonornueckas 6ubmmorexa. CoaepKuT OOIBIIYI0 KOJIIEKITUI0 KHAT

MO0 PAa3MUYHBIM OTPACisAM IICUXOJOTMH U ICHXOTEepanuu: YYeOHHKH, MOHOTpaduH, METOIUYECKUE
MaTepuaisl. - http://psylib.myword.ru/

[0 SYLIB: Ilcuxonorudeckas Oubnmoreka "Camomo3Hanue u camopas3Butue". [loyHBIE TEKCTHI
MyOJIMKaMii M0 TCUXONOTHH, (UIOCOpUH, pEeauruH, KyiabTyposoruu. [lombopka cCBUIOK Ha pecypchl
Wntepnera, CBSI3aHHBIC c HICUXOJIOTHel u CMEKHBIMU oOnactsiMu 3HAHUSL. -
http://www.psylib.org.ua/books/index.htm

8. MaTepunajibHO-TeXHHYecKoe o0ecniedeHue TUCHUTIMHBI (MOYJIS1)

WHCTUTYT pacnosaraeT NOMEUICHUsIMH, KOTOpPbIE MPEJICTaBISIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHHS y4eOHBIX 3aHATUH, MPETyCMOTPEHHBIX MPOrpaMMoii OakajaBpuaTa, OCHAIICHHBIE
000py/IOBaHUEM M TEXHUYECKHUMH CPEICTBAMU OOYUEHHUS.

[Tomemienust a7 CaMOCTOSITETBHOH pPa0OThI OOYYArOMIMXCS OCHAIICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOYEHHS K ceTu «lMHTepHeT» U obecreyeHHeM JIOCTyma K
ANEKTPOHHOU HHPOPMAITMOHHO-00pa3oBarensHo cpene MucturyTa.

Nuctutyr oOecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JUIIEH3MOHHOTO U CBOOOJIHO
pacrpocTpaHsIeMOro MPOrpaMMHOTO 00ECTICYSHHS, B TOM YHCIIE OTEYECTBEHHOTO IIPOU3BOICTBA.

[Tpu ucnonbp30BaHUM B 00pa30BaTEILHOM MPOIlecce MEYaTHBIX U3AaHUN OMOIMOTEYHBIN (HOHT
YKOMITJICKTOBAaH II€YaTHBIMH HW3JaHUAMU M3 pacuera He Menee 0,25 sk3eMIusipa Kaxaoro H3
W3JIaHuH, yKa3aHHBIX B pabo4Mx MporpamMmax AUCHUIUIMH (MOAYJei), MporpaMMax IMpakTUK, Ha
OJHOTO OOy4aromerocs W3 4YHWCIA JIMI, OJHOBPEMEHHO OCBAaMBAIOIIMX COOTBETCTBYIOIIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIIUX COOTBETCTBYIOIYIO TPAKTUKY.

OOyuarommmcst obecrieueH A0CTyM (yAaaeHHbINA JOCTYII), B TOM YUCJE B CIIy4ae PUMEHEHUS
JIEKTPOHHOTO O0YYeHHUs, JUCTAHIMOHHBIX OOpa30BaTEIbHBIX TEXHOJOIMH, K COBPEMEHHBIM
npodeccHoHaTbHBIM 0a3aM TaHHBIX U WH(OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ornpejensercss B padoyux MporpamMmax IUCHMIUIMH (MOIyJei) W MOJJIEKUT OOHOBIEHHIO (IIpU
HEOOXOJUMOCTH).

OOyuaronecs U3 uyucina uMHBAIMAOB M jui ¢ OB3 oOecrneueHbl meyaTHBIMH U (WJIM)
AJIEKTPOHHBIMU 00pa30BATEIbHBIMHU pecypcaMu B (popMax, aJanTHPOBAHHBIX K OTPaHUYCHUSIM KX
3J10pOBBS.

MarepuanbHO-TEXHUYECKOE 00eCTIeueHUE JUCITUTUTHHBI:

Kabuner MmeHeKMeHTa
(Ut TpOBEICHUS JIEKIIMH M TPAKTUIECKHUX 3aHSITUH, TPYIIIOBBIX U WHAWBUIYAIBHBIX KOHCYIbTAIINH,
TEKYILEro KOHTPOJIS, IPOMEXYTOUHON aTTeCTalluN)

68 yueOHBIX MecT, paboyee MECTO MpernojaBaTessi, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasl J0CKa, HarjIsJHble ydeOHbIe MOCOOUS MO AUCIMIUIMHE, IJIAKaThl, TUAAKTUYECKHE
cpeacTBa 00y4yeHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanne Akt npenoctaBieHusi npaB Ne Tr035773 ot 22 uronsa 2016
roaa, AO «Cod¢rJlaiin Tpeitn»

IIporpamma kKoOMIbrOTEPHOTO TecTHpoBaHWs 3HaHUKW MyTestXPro — akt npengocraBieHus
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Uurepuet-6pay3sep. Coboanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamMma nipocmoTpa ¢aitnos B popmare PDF Co6oanoe 1O
/I 6eccpovHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

YutanbHBIHA 341
(1St MPOBEICHUS CAMOCTOSTEIBHON Pa0OTHI CTY/ICHTOB)
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http://flogiston.ru/library
http://psylib.myword.ru/
http://www.psylib.org.ua/books/index.htm

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt npeaocraBienus npaB Ne Tr035773 ot 22 wuronsa 2016
roga, AO «CodtJlaitn Tpeiia»

[Iporpamma kKommbrOTEpHOTO TecTUpoBaHus 3HaHMN MyTestXPro — akT npemocTaBiieHUs
npaB Ne IT168538 or 01.10.2013

GoogleChrome — Uurepuer-6paysep. Coboanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. Croboauoe [10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamMma pocmotpa ¢aitnos B popmare PDF Co6oanoe 10
// 6eccpovHO

7-ZIP — apxuBarop. Cob6oanoe I10 // 6eccpouno

Kabuner nadopmaruku
(17151 MpOBEICHUS CaMOCTOSATENBHON pabOTHI CTY/IEHTOB)

16 y4yeOHBIX MecT, pabodee MecTO mpemnojaBarens, 14 HepCOHAIBHBIX KOMIIBIOTEPOB C
BBIXOJIOM B HHTEPHET, MarHUTHO-MapKepHas JJOCKa, MYJIbTHMEIUHHBIA MPOEKTOp, HOYTOYK,
MIPUHTEP, DKPaH, HaTJIAHbIe Y4eOHbIe TOCOOUS M0 AUCLHUILINHE, IIAKAThI, TUIAKTUIECKHE CPEACTBa
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBAHHE:
MicrosoftOpenLicense Jlumensust Ne 49155852, aBTOpM3alMOHHBIA HOMEp JUICH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, Akt mpemocTraBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodrJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanue Akt mpemoctasienus npas Ne Tr017554 or 30.03.2015, AO
"Co¢rJlaitaTpeiin"

IIporpamma KOMIIBIOTEPHOTO TecTHpoBaHUs 3HaHUN MyTestXPro — akr npegocrasiieHus
npaB Ne IT168538 or 01.10.2013.

GoogleChrome — NUuTeprer-6paysep. CBoboaHoe 10 // 6eccpouno

Opera — UnTepueT-6pay3ep. CroboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF Coboanoe I1O
// 6eccpouHO

7-ZIP — apxuBatop. CBoboanoe I10 // Geccpouno

9. O6pa3oBare/ibHbIE TEXHOJIOTHHU

VY4eOHBI Tporecc TMpH TPENOJaBaHWH Kypca OCHOBBIBAETCS HA  HCIIOJIb30BAaHUH
TPAJUIMOHHBIX, HMHHOBALIMOHHBIX M  HWH(GOPMALMOHHBIX  OOPa30BaTENbHBIX  TEXHOJOTHI.
TpaguumonHsie 00pa3oBaTeNbHBIE TEXHOJOTMH TPEACTABICHBI JIEKIMSMH W CEMHHAPCKUMHU
(MpakTHYECKUMH) 3aHATUSAMH. VIHHOBallMOHHBIE OOpa30BaTeNbHbIE TEXHOJOTMHM HCHOJB3YIOTCS B
BUJC IIUPOKOTO TPHUMEHEHHS AaKTHBHBIX W WHTEPAKTHUBHBIX (OPM TPOBEACHUS 3aHATHI.
Wudopmannonnsle  o0pa3oBaTelbHbIE  TEXHOJOTHHM  PEANM3YIOTCS ~ IyTEeM  aKTUBU3AIMH
CaMOCTOATENIbHON PabOThI CTYZAECHTOB B MH()OPMAITMOHHOM 00pa30BaTEIbHON CpeJie.

JIeKIIMOHHBIN KypC MPEAroyiaraeT CUCTEMaTH3MPOBAHHOE M3JI0KEHHE OCHOBHBIX BOIPOCOB
y4eOHOro IJjaHa.

Ha nepBoii nekuuu jekTop 00s3aH NMpEeayNnpennuTh CTYACHTOB, NMPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (ydeOHUKaM, yueOHBIM TOCOOHSIM) OyIeT MpOYnTaH Kypc.

JIeKIIMOHHBIN KypC TOJDKEH JaBaTh HauOoIbIMid 00beM HHpopMauy 1 odecreynBars 0ojee
ri1y0oKoe MOHMMaHUE y4eOHBIX BOIPOCOB NPH 3HAYUTEIBHO MEHBIIEH 3aTpaTe BPEMEHH, Ye€M 3TO
TpeOyeTcst GOJBIINHCTBY CTY/IEHTOB Ha CAaMOCTOSITETIbHOE U3yUEHUE MaTepuaa.

CemunHapckue (MpaKkTUYECKUE 3aHATHS) MPEACTABIAIOT COOOM JeTaln3anuio JIEKIMOHHOTO

13



TEOPETUYECKOTO MaTepHala, MPOBOIATCA B IENIAX 3aKPEIJICHUsI Kypca U OXBaThIBaIOT BCE OCHOBHBIE
paszessl.

OcHoBHOII (popMOi1 TPOBEZCHNS CEMHUHAPOB U MPAKTUYECKHUX 3aHATHH SBISETCS 00CYKICHHUE
Haubosiee MPOOJIEMHBIX U CIIOXKHBIX BONPOCOB 10 OTAEIbHBIM TE€MaM, a TAaKXKe pelleHue 3a1ad U
pa3dop IMpUMEPOB U CUTyalluil B ayAMTOPHBIX YCIOBHAX. B 00sS3aHHOCTH mperojaBaTelnsi BXOJSAT:
OKa3aHHME METOAMYECKON MOMOLIM U KOHCYJIbTHUPOBAHUE CTYJEHTOB 10 COOTBETCTBYIOIIMM TeMaM
Kypca.

AKTHUBHOCTb Ha IPAKTUYECKUX 3aHIATUAX OLIEHUBACTCS 110 CIEIYIOLUIUM KPUTEPUSM:

— OTBETHI Ha BOMPOCHI, IPeJIaraeMble IperojaBaTesieMm;

— Yy4acTHe B JUCKYCCHSIX;

— BBINIOJTHEHHUE TIPOCKTHBIX U MHBIX 3a/IaHU;

— aCCUCTUPOBAHUE MPENOAABATEIIO B IPOBEICHUY 3aHITUH.

Jloknazbl ¥ ONIOHMPOBAHWE JOKJIAJOB IPOBEPSIIOT CTENEHb BIAJACHUS TEOPETUYECKUM
MaTepHalioM, a TaKXKe KOPPEKTHOCTh U CTPOTOCTh PACCYXkICHUH.

OneHnBaHuE IPAKTHYECKUX 33JJaHUN BXOAUT B HAKOIUICHHYIO OLIEHKY.

B cmemannom 06yuenuu ¢ npumeHenreM J{OT cTyeHThl MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATUSAX CEMHHAPCKOTO THIA B popMaTe BeOMHAPOB /MM BUIACOKOH(EPEHITHIA.

B cmemannom o0ydenun ¢ npumenHenueM JIOT cTyneHThl MOryT OocBauBaTh JICKIIMOHHBIN
MaTepual B ACHHXPOHHOM pEXKHME, TOTOBUTh BONPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpaKTUYECKUM) 3aHITHSIM.

JI71s1 aCHHXPOHHBIX 3aHATUM NPUMEHSETCS CIIEYIOIas METOIMKA!

— MOBTOPEHUE U 3aKpeIUICHUE NMpeblIylel TeMbl (pa3aena);

— u3ydyeHHe ©0a30BOM U JIONOJHUTEIBHOM pPEKOMEHIYEeMOHl JHUTepaTyphl,
(mpocnyiMBaHue) MeIMaMaTepraioB K HOBOM TeMe (pasneny);

— T€3MCHOE KOHCIIEKTHPOBAHHE KITIOYEBHIX MOJOKECHUN, TEPMHUHOJIOTUH, AJITOPHUTMOB;

— CaMOCTOsITeIbHAsI IPOBEPKA OCBOCHUSI MaTepHalla 4epe3 MHTEPAKTUBHBINA (DOHI OLIEHOYHBIX
CPEICTB (TECTHI);

— BBIIIOJTHEHHE PEKOMEHTyEeMbIX 3a/laHuii;

— (uKcanys BO3HUKAIOIINX BOIPOCOB M 3aTPYAHECHUH.

IIPOCMOTP

10. Ouenounsbie cpeactra (0OC)
10.1 Onucanue HCIOJIB3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHII M OLICHKH YPOBHe
pe3yabTaToB 00y4YeHust

Wuaukarop \ OO0pa3oBaTenbHbIi pe3yIbTaT | Cnoco6 m3mepenns

VYK-3. CnocoOeH ocyIIecTBIsATh COLMAIbHOE B3aUMOACHCTBHE U PEATU30BBIBATh CBOIO POJIb B
KOMaH/1e

YK-3.1-1. Cnocoben VYK-3.1-1.3-1. 3HaeT OCHOBHBIE YceTHBIi onpoc
OCYILIECTBIISATH COLUATbHbBIE MPUHIIMITBI ¥ METO/IbI YIIPABIICHUS Hoxuan c
B3aMMO/JICIICTBHUS HA OCHOBE YeJI0BEYECKMMH pecypcamMu s MIpe3eHTalen
3HAHUM METOJ0B OpraHU3aINK TPYMIIOBON PabOThI TectupoBanue
MEXIUYHOCTHBIX U rpynmoBbiX | YK-3.1-1.3-2. 3HaeT MeTObl OLIEHKH | YCTHBINA ONPOC
KOMMYHHKaIUN 3¢ GEKTUBHOCTH KOMaHIHOW PabOTHI Joxinan ¢
MIpe3eHTaLUEN
TectupoBanue
VYK-3.1-1.3-3. 3HaeT OCHOBHbIE VYcrHbIl onpoc
MOJIETIM KOMaH1000pa30BaHus U Hoxuan c
TeXHOJOTHH () PEeKTUBHOU Mpe3eHTalnen
KOMMYHHUKAITUW B KOMaHJIe TectupoBanue
VYK-3.11-1.V-1. YMeeT npoeKTUpOBaTh .
MEKJIMYHOCTHBIE U TPYIIIOBbIE BHHOHIV{eHHe Kencop
3a1aHU I
KOMMYHUKAIUU
VK-3.1-1.Y-2. YMeer onpenenarsb BrimosHeHne keicos u
CBOIO POJIb B KOMaH/ie, CTAaBUTh 1IEJIU U | 3aJJaHUN
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(bopMyIHMpOBaTh 331a4H, CBA3aHHBIE C
ee peanuzaluen

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBarh
B3aUMOJEHCTBHE C y4ETOM

COIIMAJIbHBIX OCOOEHHOCTEH WIEHOB
KOMaH/IbI

BrinonHenue keicos u
3aJaHuN

VYK-3.1-2. [IpumMeHsieT METOIbI
KOMAaHIHOTO B3aUMOJIEHCTBUS

VYK-3.11-2.3-1. 3HaeT TeopeTuuecKue

VYeTHbII onpoc

OCHOBBI U TPAKTUYECKHUE ACIIEKThI Hoxnan ¢
OpraHu3aIy KOMaHHOU paboThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE VYcerHblii onpoc
METO/BbI aHAJIN3a IPYIIIOBOTO Joxnan ¢
B3aUMOJCUCTBU Mpe3eHTalnei
TectupoBanue
VK-3.1-2.3-3. 3HaeT MeToAbl aHayIn3a | YCTHBIN OIPOC
KOMAaH/IHBIX pOJIeH Joxnan ¢
Mpe3eHTalue
TectupoBanue
VYK-3.1-2.V-1. YmMmeer npoektupoBath | BeinosiiHeHHne KeHCOB U
1 OPraHU30BbIBATh KOMaHAHYIO paboTy | 3ajaHui
VK-3.1-2.V-2. YMeer onpenenars u BrinmosnHenue keicos u
KOPPEKTUPOBATH KOMAHIHBIE POJIU 3aIaHUI

VK-3.1-2.V-3. YMeer onpenenarsb
MOTPEOHOCTH YIACTHUKOB KOMaH/IbI B
OBJIaJICHUH HOBBIMH 3HAHUSIMH U
YMEHUSIMHU

Brimonnenne xeicoB u
3aaHUuN

10.2 Kputepum ¥ mIKajabl HHTETPUPOBAHHON OLIEHKH YPOBHA cOPMHPOBAHHOCTH

KOMIIeTEeHIH
Kpurepun [Tkana ypoBHS c(hOPMUPOBAHHOCTH KOMIETEHIIMU
Onenka HE 3aYTECHO 3aYTEHO 3a4TE€HO 3a4TEHO
IlonHoTa 3HaHMi | YpoBeHb 3HaHUM | MUHMMaIbHO YpOBeHb 3HaHUII B YpoBeHb 3HaHMII B

HWXKE

JIOIIyCTUMBII YPOBEHB

00BéMe,

00BéMme,

MHUHHMMAaJbHBIX 3HaHui. JlonmyIeHsl HE | COOTBETCTBYIOIIEM COOTBETCTBYIOLIEM
TpeOOBaHUIA. rpyObIe ONIMOKY. porpaMme mporpamme
Hmerot MecTo MOJITOTOBKH. MOJITOTOBKH
rpyOble OIIMOKH JomnymeHsr
HEKOTOpHIE
MTOTPENIHOCTH.
Hanuuue ymenunii | Ilpu pemenuun IIponemoncTpupoBansl | [IponemoncTpupoBan | IIponeMoHCTpHpOB

CTaHapTHBIX
3a/1a4 He
MPOAEMOHCTPUPO
BaHbI OCHOBHBIE
ymenus. Umerot
MecTO TpyObIe

OCHOBHbBIEC YMEHHUSI.
Pemens! THIIOBBIE
3aJa4M C HETPyOBIMHU
OIIMOKaMH.
BrImonHeHs! Bce
3aJlaHusl, HO HE B

bl BC€ OCHOBHEIE
yMmeHusl. Periensl Bce
OCHOBHBIC 3aJ1a9M C
HEKOTOPbIMU
MOrPELITHOCTSIMHU.
BrimmonrHeHs! Bce

aHbI BCE OCHOBHBIE
ymeHusl. Perenst
BCE OCHOBHBIC U
JIOTIOJTHUTETbHBIE
3agauu 0e3 omMOoK
Y IIOTPELTHOCTEN.

OIINOKH. IIOJTHOM OOBEME. 3aIaHKs B ITOJTHOM BrimonneHs! Bce
00BEMe, HO 3aJIJaHUs B IOJTHOM
HEKOTOPBIE C obwveme 0e3
HEJI0YESTaMHU. HEJI0YETOB.
Hanuuue naBeikoB | ITpu pemenuun Nmeetca IIponemonctpupoBan | [IpogemoHcTpupoB

(BajieHNE OTBITOM)

CTaH/IapPTHBIX
3a7a4 He
MIPOJACMOHCTPUPO
BaHbI 0a30BEIE

MUHHMAJIBHBIA Ha0OP
HaBBIKOB JUIsl PELICHUS
CTaHJApPTHBIX 3a/1a4 C
HEKOTOPBIMHU

Bl 0a30BbIE HABLIKH
TIpH peIIeHUN
CTaHIAPTHBIX 3a/1a4 C
HEKOTOPHIMU

aHBI BCE OCHOBHBIC
yMeHusl. PelieHbl
BCE OCHOBHBIC U
JIONIOJTHUTEIbHBIC
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HaBBIKH. VIMEIOT | HemoueTamu. HeI0YEeTaMH. 3amaqn 6e3 ommodoK
MecTOo TpyObIe Y TIOTPETTHOCTEH.
OLIHOKH [TponemMoHCTpHPOB
aH TBOPYECKUI
HOAXOM K PEIICHUIO
HECTaHIapPTHBIX
3ajad.
Xapakrepuctuka | KommereHius B ChopMHPOBAaHHOCTH ChopMHpPOBaHHOCTD CdopmupoBaHHOCT
cOpPMHUPOBAHHOCTH | TIOJIHOM Mepe HE | KOMIICTEHIINU KOMITCTEHIIMH B IIEJIOM | b KOMIETCHIIUH
KOMITCTCHIINU copMupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTBIO
Nmerommxcst MHHUMAaJIbHBIM TpeOOBAHUSIM. COOTBETCTBYET
3HAHWAW, yMEHHUH, | TpeOOBaHUAM. HNmerommxcs 3HaHUH, | TpeOOBaHUSIM.
HaBBIKOB Nmeromnxcs 3HaHUM, YMEHH, HABBIKOB U HNwmeromuxcs
HEJIOCTATOYHO yYMEHHI, HAaBBIKOB B MOTHBAIMH B LIEJIOM 3HAHU, YMCHUIA,
JUISL peTLICHUS IIeJIOM TOCTATOYHO JJISI | TOCTaTOYHO IS HaBBIKOB H
MMPAKTHYCCKUX peUICHUA pelicHuA MOTHUBaAIIUHU B
(npodeccroHans | MpakTUYECKUX CTaHJapPTHBIX IIOJIHOM Mepe
HBIX) 3a/1a4. (mpodeccroHaNBHBIX) | TPOQEeCCHOHATEHBIX JIOCTATOYHO IS
Tpebyercs 3a/1ay, HO Tpedyercs 3a/ad. PEIIeHNUs CIIOKHBIX
MOBTOPHOE JOTIOJTHUTENbHAS npodeccroHaIbHbI
00y4eHHSI. HpaKTHKA 110 X 3a/1a4.
OONBIIMHCTBY
po(heCCHOHATBHBIX
3a/1ad4.
YpoBeHb Huszknii MuHUManbEHO Cpennuit Bricokuii
cOpMHPOBaHHOCTH JOIYCTUMBIH
KOMIIETCHIIMH (oporoBblit)
10.3. OneHOYHBIE CPECTBA AJIsl IPOMEKYTOUHOMH ATTECTAIMH
Kon n HanmeHnoBanue
Drarnbl
Konx u conepxanue WHJMKaTOpa
Pe3ynbrarel 00yueHus dbopMupoBaHus
KOMIIETEHLINU JIOCTHKECHUS .
KOMIIETEHIINI
KOMIETEHIINU
VYK-3. Cnocoben YK-3.1-1. Cnnocoben VK-3.1-1.3-1. 3naer
OCYLIECTBIATh OCYILIECTBJIATh OCHOBHBIE MTPUHIIUIBI 1 Sran
COLIMAJIBHOE COLlMAJIbHBIE METO/IbI YIIPABJICHUS
i . 1 . AL YTIP dbopMupoBaHus
B3aUMOJICVICTBHE U | B3AMMOJECHCTBHS Ha YEII0BEYECKUMH PECYPCAMU SHAH
peanr30BbIBATH OCHOBE 3HAaHUM METOJOB | [l OPraHU3alUy IPYIIOBOM
CBOIO pOJIb B MEKIJIMYHOCTHBIX U paboThl
KOMaH/Ie TPYIIIOBBIX VYK-3.1-1.3-2. 3HaeT MeTO b1 Oran
KOMMYHHUKaIUN OLIeHKH 3(h(PEeKTUBHOCTHU dbopMupoBaHus
KOMaHJHOU paboThI 3HAHUU
VK-3.1-1.3-3. 3naer
OCHOBHBIE MOJIENN Oran
KOMaHJ000pa30BaHus U dbopMupoBaHus
TEXHOJIOTHH 3P (HEKTUBHON 3HAHUU
KOMMYHUKAIlUX B KOMaH/Ie
VYK-3.1-1.V-1. Ymeer
Oran
MPOEKTUPOBAThH
dbopMupoBaHus
MEKIIMYHOCTHBIE U o
YMEHHI
TrPYNIOBbIE KOMMYHHUKAIIUU
VYK-3.11-1.V-2. Ymeer
Oran
OIIPEACIIATH CBOKO POJIb B
dbopmMHupoBaHUs
KOMaH/I€, CTAaBUTh LEIU U .
YMEHHI

hopmynupoBaTh 3a1a4H,
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CBsA3aHHBIC C €€ peaﬂmauneﬁ

YK-3.1-1.V-3. Ymeer

BBICTPauBaTh Oran
B3aMMO/ICHCTBUE C YUETOM dbopMupoBanus
COLIMAJIBHBIX OCOOCHHOCTEMH yMEHUHI
YJICHOB KOMaH bl
VYK-3.11-2. [lpumensier | YK-3.1-2.3-1. 3naer
METO/Ibl KOMaHTHOTO TEOPETUYECKHE OCHOBHI U Oran
B3aUMOJCHCTBUSA MPAKTUYECKUE aCTIEKThI dbopMupoBaHUs
OpraHu3aly KOMaHJIHOU 3HAHUU
paboThI
VYK-3.11-2.3-2. 3naer Oran
OCHOBHBIE METO/Ibl aHAJTN3a dbopMupoBanus
IPYIIIOBOTO B3aUMOJECUCTBUS 3HaHUHI
VK-3.11-2.3-3. 3HaeT MeTOOBI Otan
aHaJIM3a KOMaH/IHBIX POJIeH dbopMupOBaHUS
3HAHUU
VYK-3.1-2.V-1. Ymeer
Oran
MIPOEKTUPOBATH U
dbopmupoBaHus
OpraHU30BBIBATH KOMAHIHYIO .
YMEHHH
paboty
VYK-3.1-2.V-2. Ymeer
Oran
OTIpEICTISATh U
dbopmupoBaHus
KOPPEKTUPOBATh KOMaHIHbIC .
YMEHHH
ponu
VYK-3.11-2.V-3. Ymeer
OTIpeAETSATh TOTPEOHOCTH Otan
YYaCTHUKOB KOMAaH/IbI B dbopmupoBaHUs
OBJIAJICHUH HOBBIMU YMEHHH
3HAHUSIMU U YMEHUSIMU
[lepeueHb BOIPOCOB K 3a4eTy
3auer — (¢dopma MpPOBEpPKH oOyuaromuxcs  CHOPMHPOBAHHOCTH  OOMIMX U

npoEeCCHOHATBHBIX KOMIIETEHIIMH WJIM HMX COBOKYIMHOCTH, IOJYYEHHBIX B COOTBETCTBUH C
y4eOHBIMHU IJIAHAMH B [IEPHOJ] TEOPETUUECKOr0 00YUEeHHsI M B X0J1e yueOHO! MpakTUKU. Pe3ynbTarhl
C/Iauyl 3a4€TOB OLIEHMBAIOTCS OTMETKOM «3a4TE€HO» MIIM «HE 3a4TEHO». 3a4€T MOXKET IMPOBOJUTHCS
Kak B (opMmaTe, aHAJIOIMYHOM IPOBEJCHUIO dK3aMEHa, TaK U B JPYyrux (opmax, OCHOBAaHHBIX Ha
BBIITOJIHCHUHY WHAUBUAYAJIbHOTO WIM I'PYIIIOBOTO 33JaHHUs, ITO3BOJIAIOIIETO OCYIIECTBUTE KOHTPOJIb
3HaHUH U MOJy4YECHHBIX HABBIKOB.

ocoarwNE

KOMaHJy.
7.
8.
9.
10.
11.
12.

Oco0eHHOCTH COBPEMEHHOTO YIPABIICHHSI, BOCTPEOYIOIINE KOMaHHBINA MOAXOI.
dopmainbHbie 1 He(hOpMaTbHBIE TPYIIBI — IEPBOOCHOBA KOMAaHT.

HcToxku koMaHIHOTrO ITOAX0AA.
TuIbl TpyIn B OpraHu3alyu.

KirroueBsle mapaMeTpsl rpyIIIbl 1 KOMaH/BI.
JIuHaMuKa TPYMIbl, TOHATHE «KOMaHAa», (aKTOphl M OSTambl MPEBpAIIEHUS TPYIMIbI B

JInanocts u rpynmna. Ponn B rpynne. IIpaBuia noseneHus B rpymnie.

«Kopekc ['paricay.

Tumnonorus kKoMauz 1Mo GpyHKIMOHAIBHOW MPUHAICKHOCTH.
Tunonorus koMaHx Ha OCHOBE UX YACICHHOCTH.
TpeboBaHus K KaueCcTBaM yYaCTHUKOB KOMaHI.

CyIIHOCTh ¥ HA3HAYECHUE POJICH YHACTHUKOB KOMaH]I.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

NucTuTyanu3amnus nocTpoeHus: KoMaH 1 (HOPMBI U TpaBUiia KOMaHIHON pabOThI).
Oransl GopMUpPOBaHUS KOMaH/I.

PykoBonuTenb — riaaBHBIM apXUTEKTOP TOCTPOEHUSI KOMaH/IbI.
Ponb 1 MecTo pykoBoauTess B pOPMUPOBAHUU KIIMMATa U AyXa KOMaH/IbI.
CrepeoTunsl, BIacTb U CTHJIb PYKOBOJCTBA B KOMaH/IE.
JIuaepcTBO B KOMaHAHOM padoTe.

[ToHsTHE TUAEPCTBA U €O OTJINYMS OT MEHEKMEHTA.
OO6men3BecTHBIC (KJTACCUYECKUE) TEOPUHU JTUACPCTBA.
CHTyallMOHHO-KOMIIETEHTHOCTHAs! MOJIENb JIUAEPCTBA.
OYHKIMOHAIBHO-KOMIIETEHTHOCTHASI MOJIEITb JIUJIEPCTBA.
[IpuHUMIIBI JIUJEpa U CTUIIb PYKOBOJICTBA.
[Ipodeccuonanusm nuzaepa.

OMOLMOHATIbHBIA UHTEIJIEKT JINJEPA.

OO6acTi 3MOIMOHATILHOTO UHTEJIEKTA JIHIepa.

JIunepckue XapaKTepUCTUKH U 00pa3bl.

Ponu u ¢pynkum nuaepa.

[Ipouecc pa3paboTku nmoprpera auaepa.

[ToaroroBka 1 pa3BUTHE TUICPOB.

OCHOBBI CUCTEMHOTI'O MBILIUICHUS JTUAEPa.

DTuKa Juepa.

DTHUKa OpraHU3alNH.

[IpunsTHE yIpaBIeHUYECKUX PEIICHUI KOMaHIaMU.
OO0yueHnune kKOMaHAHOU paboTe

Mo03roBoil WTypMm.

Meron cunektuku Y. ['opaona.

Meroa pokanbHBIX 00BEKTOB.

Meron Jenvdu.

JlenoBbIe UTPHI.

MerTon keiicoB.

Meton «KoydnHry».

QyHKIIMOHAIBHBIA aHAIN3.

Metoa HOMUHAJIBHBIX TPYIIII.

Merton «I1lecTb M.

[IpuHUUMIIBI OpraHU3aliy KOJJIEKTUBHOW YMCTBEHHOM J€ATEIbHOCTH.
Hudposuzanus, uudponas Tpanchopmanus,

Wunyctpus 4.0 u uudpoBas 5JKOHOMHKA.

Komanzas! iudpoBoii Tpanchopmanuu.

BupryanbHbie KOMaHIbI.

6) Kpurepuu onieHuBaHus:

— MPaBWJIBHOCTBH OTBETA Ha BOIPOC;

— MOJIHOTA OTBETA;

— CTENeHb MOHUMaHUS COJICPKaHUs MTPEeIMeTa;

— JIOTUKA ¥ apryMEHTHUPOBAHHOCTb U3JI0KEHUS MaTepHaa,
— JIOTUKA ¥ apTyMEHTHPOBAHHOCTD U3JI0KCHUS;

— IpUBEJICHHUE MTPUMEPOB, JEMOHCTPUPYIONINX YMEHHUE U BIaJIeHUE MOTYYEHHBIMU 3HAHUSIMH

10 TEMaM AV CHUILIMHBI B PaCKPBITHH IMOCTABJICHHBIX BOIIPOCOB,

— KyJbTypa OTBETA.

B) OmnrcaHue nIKaabl OIICHUBAHUS:
O11eHKa «3a4TEHO) CTaBUTCS, €CIIU:
— 3HAHUS OTJIMYAIOTCS TIYOMHOW M COAEP)KATEIbHOCTBIO, TACTCS MOJTHBIA MCUSPIBIBAIONITUN

OTBCT, KaK Ha OCHOBHBLIC BOIIPOCHI 6I/IJIeTa, TaK 1 Ha JOIIOJITHUTCIBHBIC,

— CTYZIEHT CBOOO/IHO BIIa/ICET HAYYHOU TEPMUHOJIOTHEH;
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— JIOTHYHO U JIOKA3aTeNIbHO PAaCKPBIBaET MPOOIIeMy, IPETIOKEHHYIO B OUTIeTe;

— OTBET XapaKTepu3yeTcs rIIyOnHOM, MOJTHOTON U HE CONEPKUT (PaKTHUIECKUX OITHOOK;

— OTBET WLTIOCTPUPYETCS IPUMEPAMH, B TOM YHCIIE U3 COOCTBEHHOU IPAKTHKHY;

— CTYACHT JEMOHCTPHUPYET YMEHHE apryMEHTHUPOBAHO BECTU AUAJIOT U HAYYHYIO TUCKYCCHIO.

OrieHKa «HE 3a4TEHOY CTABHUTCS, €CIIU:

— o0HapyXKeHO HEe3HAHUE WJIM HEMOHUMAaHUE CTYACHTOM CYIIHOCTHOM YacTH UCTOPUU;

— co/iep >KaHHE BOMPOCOB OWJIETa HE PACKPHITO, JOMMYCKAIOTCS CYIICCTBCHHBIE (DaKTHUECKHE
OLIMOKHU, KOTOPbIE CTYACHT HE MOKET UCIPABUTh CAMOCTOSITEIILHO;

— Ha OOJIBIITYIO YacTh JOMOJHUTEIBHBIX BOTIPOCOB CTYACHT 3aTPYAHICTCS AaTh OTBET WU HE
JIaeT BEPHBIX OTBETOB.

Tematnka KypcoBbIX paboT
KypcoBas pabota 1o 1uCHUIUIMHE HE TPEIyCMOTpPEHA YYEOHBIM IJIAHOM.

10.4 OueHouHbIE CPeICTBA IJIsl OIEHKH TeKYIeil yCreBaeMoCTH CTY/1€eHTOB
Xapaktepuctuka OC ju1st obecrieyeHus TEKYIIEro KOHTPOJIs 0 JUCIUILINHE

Nunexc
Tema/Paznen vHARaTopa oC Copepxanue 3a1aHus
bopmupyemoit
KOMIIETCHITNH
Tema 1. [Ipennocsuikn VYcerHblii onpoc Bompocs! ycTHOTO0 0ornpoca
Y HCTOKU KOMaHTHOTO YK-3.1-1. Jloxmnan [ToaroroBka noknana
nozxxona YK-3.1-2. Tect TectupoBanue
Keticbl BrinosiHeHue keicon
Tema 2. I'pynmsl, YeTHBI onpoc Bompocs! ycTHOTO0 0ornpoca
KOMaHJIbI U VK-3.1-1. Jloxman IToaroroska mokiama
KOMaH000pa3oBaHHe. YK-3.1-2. Tect TectupoBanue
Tunonorus xomam. Keticor Brinonnenne keicos
Tema 3. YcTHBI onpoc Bompocs! ycTHOTO Omnpoca
®opmupoBaHue VK-3.1-1. Hoxmang IToaroroska moknama
KOMaHA YK-3.1-2. Tect TectupoBanue
Ketichl BrimonHenue kelicoB
Tema 4. PykoBoncTso u VYcrHblii onpoc Bompocs! ycTHOTO 0omnpoca
JMIEPCTBO B KOMAH/E YK-3.1-1. Joxman [ToaroroBka nokiana
YK-3.U-2. Tect TectupoBanue
Ketichl BrimonHenue kelicoB
Tema 5. Konnenmun YcTHBI onpoc Bomnpocs! ycTHOTO 0omnpoca
JIMACPCTBA. VK-3.1-1 Hoxknan [ToaroroBka gokmnana
A Tect TectupoBanue
YK-3.1-2.
[IpakTuueckue Brinonnenue npakTHYECKUX
3aIaHUSI 3aJaHuN
Tema 6. KauectBa YcTHBIT onpoc Bormpocs! ycTHOr0 ornpoca
nunepa Hoxman IToaroroBka gokiana
YK-3.1-1.
VK-3. -2, Tect TectupoBanue
[IpakTnueckue BrinosiHeHUE MPAKTUYECKUX
3aaHus 3aaHuN
Tema 7. [Ipunsrue VYeTHBII onpoc Bomnpocs! ycTHOTO Oompoca
pelIeHni 1 00y4eHHe B VK-3.U-1. Joxman [ToaroroBka nokiaaa
KOMaH/lax. YK-3.1-2. Tect TectupoBanue
Ketichl BrinmonHeHue kelicoB
Tema 8. MeTomst VYcrHblii onpoc Bomnpocs! ycTHOTO omnpoca
OpraHu3aLMu VK-3.U-1. Jlokmnan IToaroroBka Jokianga
KOJUICKTUBHOT'O YK-3.U-2. Tect TectupoBanue
YMCTBCHHOTO TpyZla ITpakTHYecKHe BhlnosHeHne NPaKTHYECKHX
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3aJIaHUs 3aJlaHu i
Tema 9. Komanzp! u YcerHblii onpoc Bomnpocs! ycTHOTO Oomnpoca
udposast VK-3.U-1. Joxman [ToaroroBka mokiaaa
TpaHcdopmarus YK-3.U-2. Tect TectupoBanue
Keiicel BreinonHeHue kecoB

[lepeueHp BOPOCOB K YCTHOMY OIIPOCY

YcTHBIA ompoc mpu3BaH cPOPMUPOBATH 3HAHMS MO JUCHUILIUHE. [loaroToBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS B XOA€ CAMOCTOATEIBHOM paboThl M BKJIIOUAET B ce0sl M3yueHHe MaTepuaa
[0 BOIIpOocaM MpeAcTosmero onpoca. [IoMMMO OCHOBHOrO MaTepuasia CTYJIEHT JOJKEH H3Y4YUTh
PEKOMEHJOBAaHHYIO JIUTEpaTypy M HMHPOPMALMIO IO TeMe, B TOM YHCJIE C HCHOJIb30BAHUEM
WNurtepuer-pecypcoB. Onpoc mnpeanosiaraeT yYCTHBIM OTBET Ha OCHOBHOM M HECKOJBKO
JIOTIOJIHUTENBHBIX BOIPOCOB IperoAaBareiss Wiau rpynnsl. OTBET IOJDKEH IpPenCTaBiIsATb c000i
pa3BEpPHYTOE, CBSI3aHHOE, JIOTMUYECKH BHICTPOCHHOE COOOIIEHUE.

CoBpemeHHOe cucteMHoe ympapieHue, no b. KieilHepy, NomkHO pemaTb Tpu 3aAayH.
[Iepeuncinre n pacCKpouTe HX.

[lepeuncnure ¥ HPOKOMMEHTHPYWTE OCHOBHBIE IPUYMHBI, BOCTpEOYOIIUME KOMaHIHBINA
[IOJIXO0JT KaK B YIPaBJIE€HUU OPTaHU3ALUIMHU, TaK U B I€ATEIbHOCTU UX CTPYKTYPHBIX COCTABIISIOLIUX.

Beienure npuuMHbI, CTUMYJIUpPYIOIIKME 0OpallieHne K KOMaHAHOMY MOJIXO/Y, HCXOASIIIE U3
0CcOOEHHOCTEH COBPEMEHHBIX OPTaHU3aIi.

KTo 1 Ha KakoM ypOBHE MepapXHH yIpaBJIeHUs] OpraHU3alusIMu MOT Obl OBITh 3aMHTEPECOBAH
B (DOpMUPOBAHUH KOMAH[?

[lepeuncnure KitOYeBBbIE UJEH KOMAHIHOIO MOAX0Ja, OPUEHTUPOBAHHOIO HA OCOOEHHOCTHU
COBPEMEHHOI0 YIPaBJIEHUS B OpraHU3alHsIX.

Onumure o0coO6eHHOCTH (OPMHUPOBAHHUS W TOPSIOK JAEATENbHOCTH HW3BECTHBIX BaM
(hopMabHBIX TPYII OPraHU3aLMH.

KakoBbel ocHOBHBIE 1€ (POPMUPOBAHMS M3BECTHBIX BaM HE(OpMalbHBIX TIpYII B Balleh
opraHu3aiuu?

OT KaKuX KIHOYEBBIX (aKTOPOB 3aBUCUT (popMUpOBaHHE HEPOPMATIBHBIX Py’

B uem nposBastoTCS CHIIbHBIE U c1a0ble CTOPOHBI (POpPMaIbHBIX U He(hOPMaIbHBIX TPYIII?

Heobxonumo nu mopjepxuBath (opMHpOBaHUE He(OPMAJBHBIX IPYINI B OpraHU3anusix?
Ecnu na, To mouemy?

[TpuBeaute nmpumep, koraa HeopMalibHas TpyIna, OTCTaWBaKOLIasi CBOM HHTEPECHI, HAHOCHUT
BpeJ1 AeSATEIbHOCTH (POPMalIbHOM OpraHu3aluu.

Kak, HO BalieMy MHEHHIO, He(OopMalIbHOE OOIIEHNE MOKET MOBJIUAThH Ha Ballly Kapbepy?

[TpuBenuTe mpuMepsl KOJIEKTUBHOM (KoMaHHOW) paboTsl moaen B XVII-XX BB. Brigenure
Ha UX MPUMepe OCHOBHBIE PUHIIUITBI KOJUIEKTUBHON OpraHU3aliy Tpy/Ia.

Uto 00603HaYaeT CIOBOCOUYETAHUE «KOJIJIEKTHBHAS TTOPYKa»?

Kakne ocHOBHBIE YEpPThl COBMECTHOM KHU3HEEATETbHOCTH ObUTH XapaKTepHBI /Ui OOLIUHBI B
Poccun?

Yro olrmiero ObIJIO XapakTEepHO Ui OOLIMHBI, apTenel u koonepaTuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE YepThl KOONIEPATUBOB OBbUIH BbIJIENIeHb! A. YasHOBBIM?

Kpatko oxapakTepu3yiTe CyTh XOTOPHOBCKOTO dKCIIEpUMEHTa DaToHa Melo u ero ponb s
MTOHMMAaHHsI OCHOBHBIX MO/IX0JI0B K KOMaHIHOU J€ATEIbHOCTH.

Kakve ocHOBHBIE BBIBOJIBI OBLIH MOTYYEHBI B XOJI€ XOTOPHOBCKOTO dKCIepuMenTa D. Meio?

Ha3zoBuTte 0cHOBHBIE TUITBI KOMaH]], KOTOPBIE MOTYT JIeCTBOBATh B OPraHU3AIUH.

KakoBbl THIBI yIpaBiIeHUYECKUX KOMaHJ COTJIACHO MpejjiaraeMoi B pabore kiaccupukanuu
10 UX YUCIIEHHOCTHU?

YeMm, 1o BalleMy MHEHMIO, pa3IMyarOTCs 3a/ayd YIPABICHUYECKHX, (YHKIMOHAIBHBIX U
pabounx komann?
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JlaiiTe KpaTKyl0 XapaKTEpUCTHKY KaXIOMy W3 THUIIOB KOMAaHJ, OIpeleNuTe Hauboiee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3ALIMOHHON CTPYKTYpe (PMPMBI WIIM OpPraHU3alINH.

[Tpoananu3upyiite Hally OpraHU3alLUIO U ONPEAEIUTE, I'/l€ B COOTBETCTBUU C €€ CTPYKTYpOi
MOTYT OBITh CO3/JaHbl KOMaH/Ibl M KaKue.

N3n01TE OCHOBHBIE KAUECTBA, HEOOXOIMMbIE YUaCTHUKAM KOMaH/,.

Kakum nensm ciy>xut Habop KauecTB, BOCTPEOOBaHHBIX KOMaHAHBIM MOAX0A0M?

Kto ¢popmupyer Habop KauecTB, HEOOXOUMBIX I KOMAaHIHON pabOTHI?

MoryT a1 npu COBMECTHOI paboTe U3MEHSATHCS MPUOPUTETHI B CIETOBAHUU OIpe/IeICHHBIM
KauyecTBaM IpU OpPUEHTALMK B pabOTe HA KOMaHHBIN 0IX0.?

HazoBute, kakiuM 00pa3oM MOXKET JOBOAUTHCA 10 YYACTHUKOB TI'PYIIIbI, OPUEHTUPOBAHHBIX
Ha GOpMHUPOBAHUE KOMAHIHOTO MOJIX0/a, KOJIEKC KaueCTBa YIaCTHUKOB KOMAaH],

HazoBuTe u packpoiiTe coaep:kaHue KaXKIAOro M3 COCTaBISIOUIMX MOJENIN KOMIIETEHIUI
(xadecTB), HEOOXOAUMBIX JUIsl KOMAHIHOM pabOTHI.

Jaiite ompenenenue poid U cPOpMYIHpPYHTEe HEOOXOTUMOCTH CIEAOBAaHUS POJIEBOMY
MIO/IXO1y ITPY KOMAHIHOM J1eATENbHOCTH.

HazoBuTe u gaere kpaTkue XapakTepUCTHKU poieil mo kinaccupukauusm M. benbuna u U.
Anuseca.

HazoBuTe npu3Haky, o KOTOPIM MOXKHO Pa3jiinyaTh POJIM YYaCTHUKOB KOMAH/I.

HazoBure ponu, Haxosmyecs B aHTarOHUCTUUECKOM TOJI0KEHUU JIPYT K APYTY.

OO6ocHyiiTe, Kake POJU JOJKHBI OBITh MPUCYIIH JIOSM, paOOTAIOLIIM:

— B PYTUHHBIX, TIOBTOPSIOLINXCS CUTYaLUAX;

— MPH TOCTOSIHHBIX M3MEHEHUSX PhIHKA, BHEIIHEH Cpelibl; B YCIOBHUSAX, KOTJa HEOOXOIMMBI
aHAJIMTUYECKUE CIIOCOOHOCTH.

[Tosicuute cyTh B3aUMOJAOIIOJIHEHUS poJeil. Packpoiite Mmexanu3m GpopMuUpOBaHUs KOMaH] Ha
IIPUHLIMIIE POJIEBOTO B3aUMOIOTIOTHEHHUS.

Kakas u3 poneit MoxkeT OBITh WU JaXKe JOJKHA ObITh y OONBIIMHCTBA YYACTHUKOB KOMAaH IbI
U ouemy?

OxapakTtepu3yiite noaxos! K ynpasnenuto moapmu «hard skills» u «soft skillsy. Beinenure
UX OTJINYUSL.

Jlaiite omnpeneneHuss MOHATUAM <«IIPABWIO», «HOPMa», «MHCTUTYLIMOHAIBHOE IOJE»
KOMaHJHOU paboOTHI.

PackpoiiTe ocHOBHBIE ITyTH (POPMUPOBAHMSI HOPM, ITPABUJI B IPYIIAX U KOMaHIaX.

[lepeuniciuTe OCHOBHBIE HOPMBI/TIPABUIIA, PETYJIUPYIOIINE B3aMMOJICHCTBUE JIOJIEH B
nporecce KOMaHIHON paboThl.

[Touemy KomaHznaM HE0OX0AMMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO MOBEAEHUS,
YTO OHM PETYIUPYIOT?

Boigenure B neATENbHOCTH Balled OpraHU3allid HOPMBI WJIM TpaBHJIa, KOTOpbIE ObUIN
copMHpOBaHbl HEPOPMAJIbHBIM 00pa3oM, HO KOTOpble CHOCOOCTBYIOT Jy4ied paboTte
OpraHu3aIHH.

KakoBbl puumHbI, TOOYXKIat0IIMe KOMaHAbl (pOpMUPOBAaTH COOCTBEHHbIE HOPMBI U TIPaBUIIA
paboThI?

JaiiTe onpeneneHue Tana NOCTPOCHUsI KOMaH bl U (ha3bl mepexona.

HazoBuTe 3Tamnbl nocTpoeHus] KOMaHbl.

Onpenenure Ha mpuMepe COOCTBEHHOTO KOJIJIEKTHBA 3Tall, HA KOTOPOM HaXOJAWUTCS Ballla
KOMaH/a.

Brinenure ocHoBHBIE (DOpPMBI U METOABI PabOTHI PYKOBOIMTENs, XapaKTepHbIC IS dTara
«IIputupka». OxapakTepu3ynTe UX C TOYKH 3PEHHUs HANPABICHHOCTH HA PELICHUE 3a7a4M PYIIION
U Ha MOJIep>KaHNE KOJUIEKTUBHBIX OTHOUIEHUN U B3aUMOJACHCTBHSI.

Briienute ocHOBHbIE (hOpPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«bmmwkHuit 60i». OxapakTepu3yiTe MX C TOUYKH 3PEHHUS HAlpaBICHHOCTH Ha pelIeHHE 3a/adu
TPYNION M HA MOAACPKAHUE KOJUIEKTUBHBIX OTHOLIEHUI U B3aUMOJICHCTBUSI.
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Boinenure ocHoBHBIE (POpPMBI U METOABI PabOTHI PYKOBOIMTENs, XapaKTEpPHBIC IJIS dTara
«KoHcencycy. OxapakTepu3yTe HUX C TOYKHM 3PEHUS HAIMPaBICHHOCTHM HA pEIICHUE 3aJadyu
KOMaHJI0M ¥ Ha MOJAEPKAHUE KOJUIEKTUBHBIX OTHOLLIEHUH U B3aUMOJICUCTBUA.

Briienute ocHOBHbIE (DOpPMBI U METOIbl pabOThI PYKOBOAMTENS, XapaKTepHBbIC AJsl 3Tamna
«3penocTb KOMaHAb». OXapaKTepu3yuTe UX ¢ TOUKM 3pEHUsl HAlPaBICHHOCTH Ha pEIICHUE 3ajadu
KOMAaH/I0M ¥ Ha MOJJIEP>KaHUE KOJJIEKTUBHBIX OTHOLIEHUHN U B3aUMOJICUCTBHUS.

Onumure MyTH NPUXOJa PYKOBOIUTENS B TPYNIy M OCOOEHHOCTH €ro MOBEICHUS IPH
OpHUEHTAIIMH Ha UHTEPEChl HA3HAYUBIINX €r0 PYKOBOJIUTENEH WM U30paBIIMX KOJLJIET.

Ha3zoBuTe 1 ONUIINTE OCHOBHBIE COCTABIIAIOUINE HEOOXOIMMOT0 MOTEHIIMAIa PYKOBOAUTEII,
MPHUCTYHAIOMIET0 K (OPMUPOBAHUIO KOMaH/IbI,

Jaiite onpeneneHue MOHATHUS «KJIMMATA, JyXa KOMAaHJIbI», PACKpPONTE OCHOBHBIEC IIyTH €r0
(dbopMUpOBaHUS PYKOBOAUTEIEM.

[lepeuncnure U KpaTKo OXapaKTepU3yHTe HEOOXOAUMBIE PYKOBOAUTENIO KOMAHIbl PO ISt
(dbopMupoBaHUs 0IArONPUATHOTO KIMMAaTa KOMaH/IbI:

— OTKPBITOI'O YEJIOBEKA;

— OLICHIIIMKA JESATEIbHOCTH U MMOBECHUS YYACTHUKOB KOMaH/Ibl;

— aKKyMYJIITOpa U PacIpoCTpaHUTEN HH)OPMAIIHH;

— TJIaBHOT'O KOHTPOJIEPA;

— oOpa3ia nmoBeaeHus,

MoXeT au pyKOBOAMTENb KOMAaHJIbl OTKA3aTbCi OT HEKOTOPBIX pOJIEM M TOPYYUTh, UX
WCIIOJIHEHUE YYaCTHUKAM KOMaH[Ibl?

Haiite omnpenenenue BiacTU. B 4em mnposiBiseTcs NPUHLMUI, ACHCTBYIOIIMKA B KOMaHJIE
«BJIACTH BCEX HAJl BCEMM»?

[aiiTe onpeneneHne NOHITHIO «CTUIIb YIIPABICHUS».

Onumure JOCTOMHCTBA U HEAOCTATKU PAa3IMYHBIX CTUJIEH PYKOBOJCTBA.

Onupasicb Ha COOCTBEHHBIN OMBIT, OMPEACIUTE, YTO 3HAUUT OBbITH HAIlCICHHBIM Ha 3ajady.
Onummre GyHKIUU pyKOBOJIUTENSI KOMaH/Ibl, HAIIEIEHHOTO Ha 3a]1auy.

Uro 3HAUUT OBITH HAIlEIEHHBIM HAa OTHOMICHUS C JIOAbMHU? Onummre QyHKIUH U MPUEMbI
YIpaBJIEHUSs, UCTIOIb3yEMbIE PYKOBOJIUTEIEM KOMaHIbl, HALIEJIEHHOTO Ha MOAepKaHHE OTHOLICHHH.

Wcxons U3 3TanoB MOCTPOEHUS KOMaHJIbl, ONpeNeNUTe CTHIIb, Haubosee MOAXONAMUN JIs
Ka)KJI0TO U3 HUX, PACKPOUTE €ro cofepKaHHe.

[TorrpoOyiiTe onpenenuTh, KaKOW CTHJIb TUIIMYEH /IS Ballero HadyajdbHUKA. D((eKTuBeH 1u
oH? CMor ObI Balll HAYaJIbHUK U3MEHUTD €r0 U CIAEAYET JIM €My ITO JIeJaTh?

Kakoli cTWiIb pyKOBOJICTBAa IOJYMHEHHBIMM BBl JMYHO mHpefnouutacre? B dyeMm ero
JIOCTOMHCTBA U orpaHuueHusi? Kakum myreM Bbl MOXKETe c/iesiath ero oonee 3¢ HeKTUBHBIM?

JlaiiTe onpeneneHne NOHATHIO «WIHJAEPCTBO.

UTto Takoe «CTUJIb JIUJIEPCTBa»?

OnummMre JOCTOMHCTBA U HEAOCTATKHU Pa3IMYHbIX CTUJIEH JIUIEPCTBA:

— aBTOPUTAPHOTO;

— IEMOKpaTHYECKOTIO;

— TUOepaIbHOTrO.

Yro Takoe aenerupoBanue? Komy i1maep MokeT AenerupoBarh MOJITHOMOYNS?

Kakne ctunm mmaepcTBa packpblBaeT «YmpaBieHueckas pemerka» P. bmelika u [[x.
Moyton?

Packpoiite ocoOeHHOCTH NUIEPCTBA, COOTBETCTBYMOmEro ctuisaMm «hard skillsy u «soft
skillsy.

Urto Takoe «pacnpeaesieHHOe JUAEPCTBO»?

Yro Takoe «TpaHc(hopMamOHHOE JTUIEPCTBO»?

[aiite onpeneneHne Xxapu3MaTHIeCKOMY JIMAEPCTRY.

PackpoiiTe ocoOeHHOCTH JIUIEPCTBA HA TOCYIAPCTBEHHOM CITyK0e:

— JUIsL IJEpa OpraHa rocyJapCTBEHHOTO yIIPaBIICHHUS;

— InJIepa CTPYKTYPHOT'O MOAPA3AEIEHHUS TOCYAapCTBEHHOIO OpraHa;

— JINJIepa Ha YPOBHE CIIELUAINCTA.
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PaccmoTtpuTe, nomnonHuTe U BeIOepUTEe Haubosee aJeKBaTHOE, Ha Balll B3I, ONpeaesieHIe
JUAEPCTBA U €T0 KIIFOYEBBIX XapaKTEPUCTHK.

Ha3oBure AOKyMEHT, KOTOpBI COCTOUT M3 CIEAYIOIIMX pPa3JesioB: OOLIUE IO0JO0KEHMUS,
JOJPKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTh, CBSA3H 110 JJOJDKHOCTH.

Kak Ha3piBaeTCd ICHXMYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTYallUd PEAJbHOM WU
IpearoIaraeMoil HEeBO3MOXKHOCTH yIOBJIETBOPEHMSI TEX WM MHBIX OTPEOHOCTEN?

HazoBute monstue, obo3Havaromee (GopMy NCHUXHYECKOW NESTETbHOCTH, MBICIUTEIbHBIHN
(panMoHaNbHBIN) MpoLecC, HAlpaBJIEHHBIN HAa aHAJIU3, IOHUMAaHUE, OCO3HaHHUE ceOsl.

Kak HaspiBaeTcs sMnMpuyecKkas XapaKTepUCTHKa HWHAMBHUIYAJIBHBIX BO3MOXKHOCTEH
y4allerocsi K yCBOeHuIo yueOHoi nHpopmanuu?

HazoBute cBoiicTBO cucTeMbl, Onarogaps KOTOPOMY OHAa CYIIECTBYET M pa3BUBACTCA
COIJIACHO HE TOJIbKO OOLIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €i IPUCYILIUM 3aKOHaM.

Kak Ha3bIBaeTCcs KpUTEpUH, MO3BOJISIONINN OLEHUTh, HACKOJIBKO BBIOpAaHHAs METOJIWKA
COOTBETCTBYET IIOCTABICHHOU 3a1a4e?

Kak Ha3piBaeTcsi 0CO3HAHHOE BHYTPEHHEE MOOYKICHHUE K eI TeIbHOCTH?

Briaenute u pacKpouTe 3TaIlbl IPUHATHS PELICHUS KOMaHIaMH.

B uem nposiBisiercss 3 PEKTUBHOCTD KOJUIEKTUBHOTO PELICHUSI B CPABHEHUU C €IMHOJIUYHO
IIPUHSATHIM peLICHUEM?

Jaiite onpeneneHe MOHATHIO KKOHCEHCYC» U 00OCHYHTE €ro HeOOXOAMMOCTb MTPH MPUHSATHH
KOMaH/HBIX PEIICHUN.

HazoBure OCHOBHBIE MpOLEAYpPHBIE 3JIEMEHTHl IPU HPUHITUM pELIEHUs Ha OCHOBE
«KOHCEHCYCa».

Oxapaktepu3yiite AelCTBUSI PYKOBOAMUTENS KOMAH/IbI 110 MOATOTOBKE U MPUHSATUIO PEILICHUS
KOMAaHIOM.

Boiaenure penienust, KOTOpble IPEUMYIIECTBEHHO HEO0X0IUMO IPUHUMATh KOMaHOM.

B kakux ciaydasx pyKOBOAMTEIb KOMaHIbl MOXKET IPUHUMATh PEIICHUS €AUHOIUYHO?

Kakue HemocTaTku MOTYT OBITh CBSI3aHBI € TIPOLIECCOM KOJIJIEKTUBHOTO MPUHSATHUS PELLICHUI?

HazoBuTe kaHaJIbl MOCTYIUICHUS 3HAHUI B KOMaHJy.

KaxoBbl 0cobeHHOCTH 00y4YeHUsI KOMaHIHOM JeSTeIbHOCTU?

KakoBa pons caMmo00y4eHus KoMmaHHOH paboTe?

KaxoBa ponb pykoBoauTess B 00y4eHUH KOMaHTHOM 1eITeTbHOCTH?

[ToueMy TpeHMHIM Ha CIUIOYEHHOCTb HE JalT IIOJIHOLEHHOIO 3HAHHWA O KOMaHJHOU
eATEILHOCTHU?

JlaiiTe ompezneneHue MOHATHIO «TpeOOBATENbHOCTBY W PACKpoiiTe ee posib B 00yueHHH
KOMAaH/IHOU JeSATEIbHOCTH.

Ha kaxux sranax ¢popMupoBaHus KOMaH]l HanboJsee BaXXKHO 00ydeHue?

KakoBbl 0coOeHHOCTH 00yu€HHUsl y4aCTHUKOB KOMaH[ (OPMUPOBAHUIO J100POKETATEIHLHOTO
KJIMMaTa 1 SMIIaTUU B KOMaHJe?

HazoBute pammiinio aBTopa MeTo1a MO3TOBOTO HITypMa.

CymecTByeT METOA TIOMCKAa HOBBIX UJAEH, NpU KOTOPOM K HCXOJHOMY OOBEKTY
MIPUCOEANHSIIOT CBOMCTBA MJIM MPU3HAKHU CIydyalHBIX OOBEKTOB. A KaK Ha3bIBA€TCSl 3TOT MCXOHBII
00BbeKT?

B xoHIle MeToaa MmecTH MU, 9TO0BI 000OMINUTh TOCTUTHYTOE U 0003HAYNTH HOBBIC IIEJIH,
HCIOJIB3YIOT LISy 3TOTO LIBETA.

Hatite onpenenenue mudpoBU3aIIUN.

JlanTe ompezaeneHHe M PACKPOHTE COCTABIIAIOLIME HJIEMEHTH LUGPOBON TpaHchopmaiu,
WNunycrpun 4.0.

Jaiite onpeneneHue BUPTYaaIbHON KOMaH/E.

Brinenute kiroueBble MPUHIUIIBL CO3JJaHUS U pabOThl BUPTYalIbHBIX, CETEBBIX KOMaH/I.

[lepeuncinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHU3alUU pabOThl BHUPTYaJbHBIX KOMAaHJ,
pacKpoMTe UX ColepKaHUE.

Haiite ompenenenue (GpuiIaHCEPCTBY, PACKPOMTE IUIIOCHI U MUHYCBI €r0 HCIIOJIb30BaHUS B
paboTe BUPTYaJIbHBIX KOMAH/I.
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Boinenure u packpoiiTe OCHOBHbIE NyTH (OPMHPOBAHUS KOMAHIHOTO JyXa W CETEBOM
KOPIOPaTUBHON KYJIBTYPBI.

Breirenure mpeumyniectBa M IpoOJIeMbl BUPTYaJbHBIX KOMaHA. Packpoiite MexaHu3MBI
Pa3BUTHS IPEUMYILIECTB U YCTPAHEHUs TPOOIIEM.

Kpurepuu onieHuBaHus:

1) nosmHOTa M IPaBUIILHOCTH OTBETA,

2) CTeNeHb 0CO3HAHHOCTH, TIOHUMAHUsI U3y4EHHOTO;

3) s1361KOBOE O(OPMIICHHE OTBETA.

Onucanue mKaibl OEHUBAHUA:

OrneHKa «OTJIMYHO» CTABUTCS, €CIH 00YUaIOIMIUNACS:

— JlaeT YEeTKHM, OIHbII U IPaBUIIbHBIM OTBET IO BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JIa€T MCUYEPIIBIBAOIIIE OTBETHI HA JJOMOJHUTEIbHBIEC BOIIPOCHI MIPETIOIaBaTeNs U ayAUTOPUHI
B PaMKax 00CYXIEHMS,;

— JIEMOHCTPHUPYET BBICOKHI YPOBEHb BIIAJICHUSI MAaTEPUAIIOM TI0 TEME OTBETa M OOCYKICHHUS,
IIPEBOCXO/IHOE YMEHHUE (POPMYyIUPOBATH CBOIO MO3UIHIO;

— MOKET IPOJIEMOHCTPUPOBATH CBA3b TEOPUH U C MPAKTHUYECKUMH MTPOOITIEMaMH.

OreHKa «XOpOIIO» CTAaBUTCSI, €CIIU 00yYaroLIHiCs:

— JaeT YeTKW{ M TOJHBIA OTBET, HO HEAOCTATOYHO IIOJIHBIE OTBETHI HA IOMOJHHUTEIHHBIC
BOIIPOCHI [TPET01aBaTellsl U AyAUTOPUH B PAMKax 00CYKICHMUS;

— JIEMOHCTPHPYET HE CTOJb BBICOKHH YPOBEHb BIIAJICHHS MAaTEpUAIOM IO TEME OTBETa U
o0cyxeHusi, (opMyIHpPyeT CBOIO MO3ULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IOJIHOM
Mepe OTCTauBaTh €€ B CIOPE;

— MCIIBITHIBAET CJIO’KHOCTH MPHU JEMOHCTPAIMK IPAKTUYECKUX IPUMEPOB;

— MIOHUMAET CYTh UCIOJIB3YEMbIX TEPMHHOB.

OreHKa «yZ0BJIETBOPUTEIIBHOY CTABUTCS, €CIIM O0yYaroIUICs:

— JTaeT KpaTKUH OTBET, HE PACKPBIBAIOINI OCHOBHBIE ACTIEKTHI MaTepHala 1o TeME;

— IEMOHCTPUPYET HU3KHI YPOBEHB BIIAJICHHUSI MaTEpUAIIOM 10 TEME OTBETa U 0OCYKICHUS, HE
TOTOB OTBEYaTh Ha JIONOJHHUTENBHBIE BOMPOCH], (HOPMYITUPYET CBOIO TO3UIUIO Pa3MBITO,
MIOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOXET MOJIKPETIUTh CBOM OTBET MPAKTHYECKUMH MTPUMEPAMHU.

OreHKa «HEYIOBJIETBOPUTEIBLHOY» CTABUTCS, €CIIU 00yJatoLuiics:

— Jaer cnalblii OTBET MO TeMe, HE PACKPBIBAIOIINI CYTh BOIPOCA M OCHOBHBIE aCIEKTHI
MaTepuaa 1o TeMe;

— HE MOXET OTBETUTh HA IOMOJHHUTEIBHBIC BOMPOCHI IO TEME WJIHM TMPHHATH y4acTHE B
00CYyXIeHUH;

— HE BUAMT CBSI3U TEOPUU C MPAKTHYECKIUMHU IPOOIEeMaMHu;

— HE BJaJIeeT TEPMUHOJIOTHEH.

Tewmbl qokI1a10B

Hoxmax ¢ mpe3eHTanMeld — TOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATEIBHO MyOIHYHOe
BBICTYIUICHHE TIO MPEACTABICHUIO Y4EOHO-TIPAKTHUECKOTO BOMPOCA WM TMOJYYCHHBIX PE3yJIbTaToOB
pelIeHusT ONpPEeeICHHON yueOHO-UCCIeI0BATEIHCKON TPOOIEMBbI (B COMMPOBOXKICHUN DIJICKTPOHHOMN
IIPE3EHTALINH).

[Ipu BBIMOTHEHWH MAOKJIANA CTYAEHT JOJKEH MPOJEMOHCTPHUPOBATH TJIaBHBIC KauecTBa
HCCIeAoBaTeNsd: YMEHHE MPOBECTH HUCCIEJAOBAHME, YMEHHE NPenojHecTh (IIPE3EHTOBATH)
pe3yabTaThl UCCIEAOBAHUS CIYIIATEISIM TP MTOMOIIM MPE3EHTAIMA U YMEHHUE KBATU(DHUITMIPOBAHHO
OTBETUTH Ha BOTIPOCHI.

CoBpeMeHHbIE TPEHBI B YIIPaBICHUN OpraHU3alUsIMU.

Buemrnue QaxTopel, BIMSIONIME HA OpraHU3alMU: MX POJIb U MECTO B CTHUMYJIMPOBAHUU
oOpareHus: K KOMaHAHOMY MOJXO0.Y,
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BuytpenHue ¢akTopbl AEATENbHOCTH OPTraHU3AIMi: WX POJb U MECTO B CTUMYJIHPOBAHUU
oOpariieHus: K KOMaHAHOMY MOJIXO.Y.

OCOOCHHOCTH COBPEMEHHOT'O YIPaBJIEHUS B YCIOBHSX TIJo0anu3amu u  IUPPOBOi
SKOHOMHUKH.

Ponb 1 MecTo HHTEPECOB JIroIel B 0OpallieHny K KOMaHIHOH padoTe.

MecTo u poisib popManbHBIX TPYII B OpraHU3aIUH.

CtpykTypHble (HOPMBI TOBEIEHHS, CTaTyC M POJb, BIUSHHE HA YYacTUU KOB) H
OpraHu3alloHHbIe (pa3Mep, MPOCTPAHCTBEHHOE PACIONIOKEHHE, XapakTep pellaeMbIX 3ajad,
crcTeMa B3aMMOOTHOIICHHI) XapaKTePUCTUKU (POPMaTbHBIX TPYIII.

HedopMmanbable rpynmel: €M CO3JaHUS, NPUHLUIBI (OPMUPOBAHUS M OpraHHU3AIMs
JESTENIbHOCTH.

«CouunanpHas JIEHb»: CYIIHOCTh, IPUYMHBI BOSHUKHOBEHHS U BIUSHUE Ha pabOTy IPyIMIIbL.

B3anmocBsa3p (opMalbHBIX W HEQOPMAJbHBIX TPYNIl B OpPraHMU3ALMUAK: TPAKTHKA |
poOJIEMBI.

Posib u MecTo oOmMHBI B ()OPMHUPOBAHUN OCHOBHBIX MOJIXOA0OB K (DOPMUPOBAHHIO HABHIKOB
KOJUJIEKTUBHOTO yripaBieHus B Poccuu.

ApTenu 1 KOONEpPaTUBBI: CYIIHOCTh U POJb B (DOPMUPOBAHUM KOJIJIEKTUBHBIX IPHUHIIUIIOB
XO035IIICTBOBAHHUS.

XOTOPHOBCKHI dKcHiepuMeHT J. Meiio u ero poib B (GOPMUPOBAHHH MCXOIHBIX MPHHIIUIIOB
KOMaHIHOU paOoTHI.

[[Ixona «4enoBEYECKUX OTHOIICHHI» . Melo: OCHOBHBIE MOJOKEHUS U BO3MOXHOCTH
WCIOJIb30BAaHUS B IPAKTHUKE COBPEMEHHOTO YIIPABICHUS TIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AHCTBOBaHUS Ha Pycu: MCTOKM M BIIMSHHUE HAa COBPEMEHHOE
MMOHMMaHUE KOMaHIHOTO MIPUHIINUIIA ACSITETbHOCTH.

VYnpaBieHuecKkre KOMaHJABL: CYIIHOCTb, pPOJb M OCOOCHHOCTH (OPMHUPOBAHHS B
OpraHu3alusx.

VYrpaBieHueckue KOMaH/bl MPOEKTOB: CYIIHOCTb, MOPSAOK (OPMUPOBAHUSI U OCOOEHHOCTHU
paloThI.

PabGoune xkomaHbI: cO3/1aHUE U OCOOEHHOCTH PAOOTHI.

YucneHHOCTh KOMaH/. BausHue YucieHHOCTH Ha (POpMUPOBAHHE KOMAHIHOTO MOIX0/1a.

Tunonorus KOMaH/1 Ha OCHOBE CTPYKTYpPbI OpraHU3aI1H.

[TpodeccnonanbHble KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHU3alMid: CYIIHOCTh H
Tpanchopmarusi.

OcobeHHoCTH paboThI YeIoBeKa B (OpMalIbHON TPYIIE ¢ €AMHCTBEHHBIM PYKOBOIUTENIEM.

Mopnenb KOMIETEHINH U Ka4eCTB YYaCTHUKOB KOMaH/Ibl: CYIIIHOCTh 1 OCHOBHBIE 3JIEMEHTHI.

OcHOBHBIE KayecTBa pAaOOTHUKOB U COTPYIHUKOB, BOCTpEOOBaHHBIE B KOMaHMaX,
paboTarmux B OM3HECE U Ha TOCYJAPCTBEHHON M MYHUIIMTIAIIBHON CITYXOe€.

MexanusMm (opMupoBaHHS KoJekca TpeOOBaHMH K KadyecTBaM YYaCTHHUKOB KOMaHI,
paboTaroniux B QyHKIMOHAIBHBIX TPYIIAX C €AMHCTBEHHBIM PYKOBOJIUTENIEM U B KOMaH/1ax.

Posin mo M. benOuny: coctaB, XapaKTepUCTHKH U MECTO B KOMaH 1ax.

Ponu (ctunu nosenenus) no M. Anusecy: coctaB, XapakTepUCTUKU U PYHKIIMH B KOMaH/ax.

[TpyHIMI B3aMMOAOIIOJHEHUS pOJIEH B KOMAaHAAX: CYIIHOCTh U MECTO B JESATEIBHOCTH
KOMaH/Ibl.

AHTaroHu3M poJsiel ¥ MyTH ero CHWXEeHUs U KOMaHIHOM paboTe.

Oco0eHHOCTH U BO3MOXXHOCTH HCIOJIb30BAaHUS POJIEBOIO MMOAXO0Ja IMpH (OPMUPOBAHUU
KOMaH/ B TOCYAapCTBEHHOM U MYHHMIIMIIAJILHOM YIPaBJICHUH.

CyIHOCTh OpraHU3allMOHHO-PACHIOPSAUTENBHBIX METOJOB PYKOBOJCTBA B (HOPMAaJIbHBIX
OpraHM3alMsIX.

MecTo u posib pyKOBOAUTENSI KOMaH/Ibl B GOPMUPOBAHUN €€ HHCTUTYIIMOHAIBHOTO MOJIS.

OpranuzannoHHO-(QYHKIMOHATIFHAS CTPYKTYpa YIPaBIECHUSI OpraHu3aliell U ee BIMSHHUE Ha
MOBE/ICHNE JTMYHOCTH.

CymHOCTb, MECTO U POJIb HOPM U IIpaBUJI, AEMCTBYIOLIMX B KOMaHJE.

[Tpouiecc popmMupoBaHusi HOPM U MPABUI KOMaHTHOW PabOTHL.
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CyIHOCTh ¥ OCHOBHBIE KITACCU(HUKAIIMU ITANOB IIOCTPOCHUS KOMaH/I.

Ocob6enHoctu 3TanoB nmoctpoeHus komans o JI. Karnenbaxy.

COBOKYITHOCTB U XapaKTepUCTHUKA ITANOB (JOPMHUPOBAHUS KOMAHI.

MecTo u poJib pyKOBOAMTENS Ha KAXKIOM U3 3TAllOB (POPMUPOBAHUS KOMAHAHOIO MOJIX0/1a.

OcobeHHOCTH (OPMHUPOBAHUS MEXKIUYHOCTHBIX OTHOIIGHUH W OTHOIIGHUS K Jely Ha
Ka)KJIOM U3 3TanoB GOpMHUPOBAHUS KOMAH]I.

MecTo U posib pyKOBOAUTENS IPU CO3JaHUHM KOMaH/IbI.

Ponu pykoBoauTesnst KOMaHIbl U OCOOCHHOCTH MX UCTIOTHEHHUS.

Craryc pykoBOAMTENS KOMaH[bl, 3HAUYE€HHWE JIMYHOIO IpUMEpa pPYKOBOIAUTENS IpuU
KOMaHJ000pa30BaHUU.

OCHOBHBIE TTYTH U UX OCOOEHHOCTH MPHUX0/1a PYKOBOAUTEINS K PYKOBOJCTBY KOMaHIOM.

CymHOCTh KYJbTYpPBI, KIIUMaTa KOMaH/Ibl, OCHOBHbIE HABBIKH, HEOOXOIMMbIE PYKOBOIUTEIIIO
1 X (POPMHUPOBAHUS.

Ctunb pyKOBOJCTBA: CYITHOCTh U OCHOBHBIE KOHIEHIUHU MTOBECHYECKUX CTHIICH.

Oco0OeHHOCTH TNPUMEHEHHUs CTWJIEH PYKOBOJCTBA HAa pPa3MUHBIX 3Tanax (pOpMUpPOBaHUS
KOMaHI.

CyIIHOCTh M MEXAHU3M peaIn3aluy PUHIUIA «BJIACTh BCEX HaJl BCEMU» B KOMaH/IE.

JlenerupoBaHue MOJTHOMOYUMA: CYIIIHOCTh U YCIIOBUSI IPUMEHEHHUSI.

CymHOCTh U 0COOCHHOCTH TOBEICHHS PYKOBOJIUTENS KOMaHJbI, OPUEHTHPYIOUIETOCS Ha
pellleHre 3a]a41 U Ha MOAIep>KaHue OTHOIICHUH.

Jlupepsl Ha TrOCYHAapCTBEHHOW Ciy)kOe W B OH3HECE: CYIIHOCTb, MPEANOCBUIKH |
O0COOEHHOCTH.

Teopust TUAEPCKUX KAYeCTB: CYLIHOCTb M IYTHU NPUMEHEHHUS B CHUCTEME I'OCYJapCTBEHHOI'O
yIpaBJIeHUS U B OU3HEC CTPYKTYypax.

[ToBeneHueckue KOHIENIUU JIUIEPCTBA.

TpanchopmalluOHHOE  JUAEPCTBO:  CYIIHOCTh W OCOOGHHOCTH  MPOSIBICHHS  Ha
roCcyJIapCTBEHHOM ClTy>k0€ U B OM3HEC CTPYKTYpaX.

Xapu3MaTH4eCKOe JINJIEPCTBO; CYITHOCTh U OCHOBHBIE YEPTHI.

JInnepcTBO Ha ypOBHE MAJIbIX IPYIIIL.

JInpepcTBo B kOMaHAax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JICUCTBUSA JUIEPa HA MOCIETOBATEICH.

ABTOpHTET U UMHJUK JIUZEPA.

BupryanpHOoe aHMaepcTBO: MECTO W pOJIb HCIOJIB30BAHHUA B  YCIOBHSX LU(POBOMH
TpaHc(hOpMaIHH.

Oco0eHHOCTH U OCHOBHBIE ATalbl IPUHSATHS YIIPABICHUYECKUX PELICHUI KOMaHIaMHU.

CymHOCTh KOHCEHCyca M €ro OCOOEHHOCTH NpPHUMEHEHHMs B KOMaHAAX, pPeaIM3yIOLIMX
COLIMAJIbHO-?)KOHOMUYECKHUE MPOEKThI Pa3BUTHUSL TEPPUTOPHIA.

MecTto W posib PpPYKOBOIUTENST KOMaHAbl IPU TNPUHATUU YIPABICHUYECKUX pEIICHUN
KOMaHJaMH.

OcHOBHBIE TPOOJIEMBI W MYTH MPEJOTBPALICHUS MEXKIUYHOCTHBIX KOH(IMKTOB MpHU
MPUHITHU PEIIEHUH KOMaH/1aMu.

VCTOUHUKM M XapakTepUCTHKa >(PQPEKTUBHBIX, KAYECTBEHHBIX YIPABICHUYECKUX PEIICHHIA,
MIPUHUMAEMbIX KOMaHIaMH.

Oco0eHHOCTH U HampaBieHus 00yuyeHHs B KOMaH 1ax.

MecTo u posib pyKOBOAUTENS IPU 00YUYEHUH YYACTHUKOB KOMAH/IbI.

Pe3onanc: cymHOCTb, L€Nb MU OCOOCHHOCTH (OPMHPOBAHUS BO BHYTPHUKOMAHIHBIX
OTHOIICHHUSX.

CymHoCTh M OCOOCHHOCTH CO3/1aHUSI OOCTAHOBKHM TpeOOBATENbHOCTH B JAEATEIbHOCTU
KOMaH/Ibl.

Camo00ydeHue: CyImHOCTh 1 MECTO B KOMaHJHOU padoTe.

[{udpoBast 5)KOHOMHKA: CYIIHOCTh U MPEANOCHUIKH (POPMHUPOBAHUSI.

[udposas tpanchopmarmst. Uaayctpun 4.0: CymHOCTh M HHCTPYMEHTHI peasln3aliu.

Harnmonaneneiii npoexT «{udpoBas 3koHOMIKA)» — OCHOBHBIE 1IETTH U 33Ja4H.
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MecTo U pojib BUPTYAJIbHBIX KOMaHJ B peaju3allii HalMOHAIbHOTO mpoekTa «Lludposas
SKOHOMUKAY, OCYIIECTBICHNUHU ITU(PpOBOI TpaHCHOopMaIIuH.

OCHOBHBIC TPUHIMIBI, HOPMBI M TMpaBwia (GOpPMHUPOBAHUS H  (HYHKIMOHHUPOBAHUS
BUPTYaJIbHBIX KOMaH]I.

KnroueBbie 0coOeHHOCTH pabOTBl CETEBBIX TOPH3OHTAIBHBIX (IIMPOKHX) W TIIyOOKHX
(BEpTHKAIBHBIX ) KOMAH/I.

Posib 1 myTH MCTIONB30BaHUS IOMOPA B BUPTYAJIbHBIX KOMaH/1aX.

TpeboBanus k popme npeacTaBiIeHnss HHPOPMALUH B TOKIIATC.

1. B noxnane cienyer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmroctpanuu ¥ TaOJIMLBI UCTIONB3YIOTCS B JIOKJIAJE TOJBKO B TE€X CIlydasiX, €CIU OHU
IIOMOTal0T PACKPBITh CONEPIKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe J0OKIaga ciaelyeT H30eraThb JUIMHHBIX, 3alyTaHHBIX MPEI0KEHUH, 00X
¢bpa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeobxomuMo wu30eraTtb IITAMIIOB W KAHLEISPU3MOB BpOJAE «3a0CTPUTH BOMIPOCH,
«BCJIEJICTBHE HAIUYMSI», «B CBETE», «UMEET MECTO», «(HaKTUUECKH», KIIPAKTUYECKU» U T.II.

5. Heobxomumo cTporo coOmoaaTh €IMHOOOpa3ue TEPMHHOB, O0O3HAUYEHUH, YCIOBHBIX
COKpALIEHUI U CUMBOJIOB.

6. Hano n30erarh 4acToro noBTOpEHUs CJIOB, YIOTPEOJIEHUS OJJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMUHAHUS MOHATHH B OJTHOM (paze.

B 3aknrouenun nenarorcs oOLIMe BHIBOABI.

[TpezenTanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHajgaMy JOKJa/la, KOTOPBIH COCTOUT U3
MIOCJIE0BATENBHOCTU Claii1oB. CTYAEHTY HEOOXOAUMO YMETh paclpeiesiaTh MaTepual B Ipeaesnax
CTpaHMIIbI M TPaMOTHO pa3MellaTh OT/eNbHble O0BEKTHl. B 3TOM eMy mHoMokeT ILenblii Habop
TOTOBBIX OOBEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Ipe3eHTALUN

OpnHOM M3 OCHOBHBIX MNPOTpaMM JMJis CO3/aHUs NpE3eHTAlMui SBIsSeTcsl mporpamMma MS
PowerPoint. TlepBblii craiii MpPEe3eHTAMN TODKSH COJCpKaTh TeMy padOThl, (paMHIHIO, UMS U
OTYECTBO UCHOJHUTEN, MU(p y4eOHOH rpymmbl, a Takke HaMUINIO, UMsI, OTYECTBO, JOKHOCTD U
YUYEHYIO CTeleHb npenozasarens. Ha BropoM cnaiiie nenecooOpa3Ho MpeAcTaBUTh LENb U KPaTKoe
cojiepkaHue mpeseHtauuu. [locnenyromue ciaijipl HEOOXOIUMO pa3OUTh HA pas3felibl COTJIacHO
IIyHKTaM IUIaHa J0KJaaa. Ha 3akiIrounTeNbHBIN Cllaid]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIABHOE W3
CoJIepKaHus PE3EHTALINN.

Kaxnplii cnaiin 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax J0JKeH ObITh OTPaXKeH BBIBOJ
U3 TpEeACTaBIEHHOM Ha cnaiae uHpopmanuu. Ilpu no0aBIeHUM pPHUCYHKOB, CXEM, auarpamw,
CHMMKOB 3KpaHa (CKpPMHIIOTOB) HEOOXOJMMO IPOBEPUTH TEKCT 3TUX 3JEMEHTOB Ha HalIU4yHhe
OLIMOOK.

Kpurepun onieHnBaHus:

OcHOBHBIMU  TpeOOBaHUSIMH K JOKJIaAy, IO KOTOPHIM IPOMCXOJUT OLCHUBAHUS
BBITOJIHEHHON pabOTHI, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHHsS J0KJIaJa TeMe HCCIeJAOBaHUs, €€ e U TOCTaBJICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTHYeCKasi 3HAYMMOCTh TEMbI, B3aUMOCBS3b MPEAMETA HUCCIIET0BaHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU M MTPAKTHKH;

— aHaJIM3 CTEMEeHU HayYHOU pa3paO0TaHHOCTH W30paHHOUM TEMBbI NCCIICTOBAHUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh W3JIOKEHUs MaTepuaia, 4eTKas LeJIeBas OpHUEHTalus
paboTHI, €€ 3aBEPIICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTelIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTh BBIBOJIOB M MPEJIOKEHUHN 110
ucclieyeMol npodiemMe, COOTBETCTBYIOIIMX ITOCTABJICHHBIM 33jauaM HCCIIEeIOBAHNUS;

— CAMOCTOSITEJIbHOE M TBOPYECKOE BBIMOJHEHHE PadOThl, HAIMYME y aBTOpa COOCTBEHHBIX
CYXXJIEHHH1 110 TPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHUYHOE U TPaMOTHOE M3JI0KEHUE MaTepuaa,

27



— BJIAJICHUC aBTOPOM MATCPUAJIOM IIPH 3alUTC JOKJIaAa ¢ UCIIOJIb30BAHUEM IIPC3CHTALIUH.

Omnucanne MIKaIbl OLIEHUBAHUS:

OrneHka «OTJIIMYHO» CTaBUTCS, €CIH:

— CO/IepXKaHUE JIOKJIA/a C MPE3CHTAlMe COOTBETCTBYET TEME HCCIICAOBAHMSA, €€ LENsIM U
IIOCTAaBJICHHBIM 3aJa4aM,

— TeMa akTyaJbHas M TPAKTUYECKH 3HAYMMa, BBIPAKECHA B3aUMOCBS3b HpPEAMETa
UCCIIEIOBaHMS € TIPOOIEMHBIMU BOTIPOCAMH HAYKH U MIPAKTUKH;

— TIpPOBEJICH Ha BBICOKOM YPOBHE aHAJIM3 CTENEHU pPa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMS,;

— MPUCYTCTBYET JIOTHMYECKAasl IOCIEIOBATEILHOCTh M3JIOKEHHUS MaTepuaia, deTKas IieieBas
opueHTaLus paboThl, €€ 3aBEPILICHHOCTD;

— aKTyaJbHOCTH, JIOKAa3aTeJbHOCTh W JOCTOBEPHOCTh IPEICTaBIEHHOTO B pabore
SMIMPUUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB M MPEIJIOKEHUHN 110
uccieyeMoi mpodieMe, COOTBETCTBYIOIINX IIOCTABICHHBIM 3aadyaM UCCIIeIOBaHMS;

— MPOJEMOHCTPHPOBAHO CAMOCTOSITEIILHOE M TBOPYECKOE BBHIMOJIHEHHE PAa0OTHI, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHUH 110 MMPOOJIEMHBIM BOIIPOCAM TEMBI,

— JJAKOHUYHOE U TPAMOTHOE M3JI0KEHNE MaTepHaia;

— CTYIEHT NPOAEMOHCTPHPOBAI BBHICOKHI YPOBEHb BIAJICHHUS MaT€pHalIoOM, OTBETHJ Ha BCE
BOTIPOCHI.

OreHKa «XOpOIIOY» CTaBUTCS, CIIU:

— coJiepKaHue JOKJIa/a ¢ MPEe3eHTalNe COOTBETCTBYET TEME UCCIIEIOBAHUS;

— crnabo BBIpaKEHA B3aUMOCBS3b NPEJAMETa HCCIEIOBAHUS C MPOOJIEMHBIMU BOIPOCAMHU
HAayYKU U IIPaKTUKH;

— MPOBEJICH aHAIN3 YU4eOHOM IuTepaTypsl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyIlIeHa JIOTHYecKas OCIeA0BaTEIbHOCT U3JI0KEHHS MaTepHana,;

—  HENOCTaTOYHAs  JMIUpUYecKas ©0aza  WCCIENOBAaHHMA: HE  IPOAHAJIM3MPOBaHA
MMpaBONMPUMCECHUTECIIbHAA MMPaKTHUKA, CTATUCTUYCCKUC NAHHBIC U T.II.

— HEJJOCTaTOYHasl apryMEHTALUs C/IeIaHHBIX BBIBOJIOB;

— CTYACHT IMPOACMOHCTPHUPOBAJI HE CTOJIb BBICOKHMH YPOBCHB BJIaJCHHUA MaTCpHUaIOM, OTBCTUJI
HE Ha BCE BOIPOCHI.

OneHka «yIOBIETBOPUTEIBHOY» CTABUTCSI, €CITH:

— co/iepyKaHue JJOKJIa/Ia ¢ Mpe3eHTalueil He pacKpbIBAaeT TEMY UCCIIEI0BaHMS;

— HC BbIPAXKCHA B3aMMOCBA3b MPCAMETA UCCIICIOBAHHUA C HpO6J’I€MHI)IMI/I BOIIpOCaMu HAYKHU U
NIPaKTHUKH;

— HE NPOBE/ICH aHAJIN3 CTEIICHU pa3pabOTaHHOCTH TEMBI UCCIIEOBAHMUS;

— MaTepua U3JI0KEeH HeMOCIeJ0BaTeIbHO U HEJIOTHYHO;

— OTCYTCTBYET JOCTATOYHAS dIMITUPUYIECKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE MPOJEMOHCTPHUPOBAHA CAMOCTOSTENILHOCTh CY)KICHHIA;

— CTYJIEHT IIPOJIEMOHCTPUPOBAII HU3KHUH YPOBEHb BIIAJICHUSI MATEPUATIOM.

OreHka «HEy/IOBIETBOPUTEILHOY» CTAaBUTCS:

— paboTa He mpejicTaBieHa JUOO HE COOTBETCTBYET BCEM 3asiBICHHBIM KpPUTEPHSIM,
BBINOJIHEHA C HApyLIeHHEM TpeOOBaHMA, CTY/IEHT HE BJaJIeeT MaTepHaIIOM.

ITprMepHBIE TECTOBBIE 3aAaHUS

Tect — 3T0 cuctemMa KOHTPOJBHO-U3MEPHUTENbHBIX MaTepHaJioB CHEIU(PUUYECKOH (OPMBI,
OIIPEAEIIEHHOTO COACPkKaHUs, YIOPSAIOUEHHBIX B PaMKaX ONPEIEICHHON CTpaTernu MpenbsBICHUS,
MO3BOJISIIONIAs KAYECTBEHHO OLIEHUTH CTPYKTYPY M 3PPEKTUBHO U3MEPUTH YPOBEHb 3HAHUM, YMEHUI
Y HaBBIKOB MO yueOHOH aucuuiuinHe. TecTupoBaHue SBISAETCS OJHONW U3 (OPM TEKYLIEro KOHTPOJIS
1 TI03BOJIIET IPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUMN O TUCIUIUINHE.

TecTsl MOTYT BKIIIOYATH B CEOSI:

— BOIIPOCHI C €JUHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;
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— BOIIPOCHI, CBA3AHHLIC JOIMMOJIHCHUCM KOHTCKCTA U T.I.

Tect: IIpennocbuIKy ¥ UCTOKKM KOMaHIHOTO IIOAX0Aa

1. Moryr nau HedopMasibHble OTHOLIEHHSI MEXKIY COTPYJHMKAMHM OPIaHU3ALUU SIBIATHCS
MPEMSITCTBUEM VISl CO3JaHUsI KOMaH[?

IPENATCTBYIOT TOJIBKO B OPTaHU3ALUAX C IEMOKPATUYECKUM CTHIIEM YIIPABJICHHUS

HET, HE IIPETSITCTBYIOT

IPEMATCTBYIOT B OPTaHU3ALMIX, OPUCHTUPOBAHHBIX HA MHHOBALIMOHHOE PA3BUTHE

J1a, BCET/Ia MPENATCTBYIOT (POPMUPOBAHUIO KOMAHT

2. K wumcny BHYTpPEHHUX IHPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAHJHOI'O
IIOAXO0/a, HEJIb351 OTHECTHU:

HAalleJICHHOCTb Ha MOBbILICHNE 3()(PEKTUBHOCTHU IEATEIILHOCTU OpraHU3aluu

YCUWJIEHHE TBOPYECKOIO ITOTEHIMAJIa IIEPCOHAa

TpeOOBaHUE CHUKEHUE YPOBHS cTpecca

BCEBO3pacCTaONIne 00beMbl HHPOPMAIITMOHHOTO ITOTOKA

pa3BUTHE U NOAJAEPKKA JIMACPCKOTO IIOBEIECHUS

3. BeiOepuTe BepHBIi MepeueHb H3MEHEHUH [ |, XapaKTEPHBIX I COBPEMEHHOTO YIIPaBIICHUS:

BBIXOJI YIpaBJIEHUs 3a Ipejesbl opranu3anuu (pupmsl); yder (GakTopoB pa3BUTHUS CETEBOU
HSKOHOMHKH, WH(POPMAMOHHO-KOMMYHUKAMOHHOW cpenpl, yckopenwst HTII, mpuBepskeHHOCTH
KOHIICTIIIUN 3aWHTEPECOBAHHBIX CTOPOH; pa3BuTue MArkux (soft-skills) orHomenuul] wmexny
Ha4YaJIbHUKAMU U TIOJYMHEHHBIMU

BBIXOJI YIPABJICHMs 3a Mpeneibl opraHu3auuu (pupMsel); ydeT NOTpeOHOCTEH TPya0BOIO
KOJUIEKTHBA; UCIOJIb30BAHUE IEMOKPATUYECKOTO CTHIIS YIIPABIICHUS

OpHUEHTAIUs Ha CTPaTErMyeckoe yrnpaBiieHue; yueT (GakTOpOB pa3BUTHS CETEBOM 3KOHOMHUKH,
MH(POPMAIIMOHHO-KOMMYHUKAIIMOHHOM CPEIIbI

yueT (aKkTOpOB pa3BUTUSL CETEBOH HKOHOMMKH, HH(OPMAIMOHHO-KOMMYHHMKAIIMOHHON
Cpellbl, Pa3BUTHE OTHOLIECHUM [] B paMKax TpUabl «BJIACTh — OM3HEC — OOIIECTBOY

4. K uymcny KIIIOYEBBIX BHELIHMX IPHYUH, OOYCJIOBIMBAIOIIUX BOCTPEOOBAHHOCTH
KOMAaH/THOTO ITOAXO0/a, HEJIb351 OTHECTH:

Hay4YHO-TEXHUUYECKUH ITPOrpecc

CETEBBIE COOOIIECTBA

TpeOOBaHUE MOBBILIEHUS OIJIAThI TPy

IIPOU3BOJICTBEHHBIE YKOCUCTEMBI

5. Kakue npuHIMIBI CO3AaHUS W XapaKTEPUCTUKH MNpHCYIIH (OpMalbHbIM pabounum
rpynmnam?

B TpyNIE CYLIECTBYET KOJUIEKTUBHAs OTBETCTBEHHOCTb 3a BBIIIOJIHEHUE IOJy4YEHHOTO
3a/1aHUS

pacripeniesieHue paboT OCYILECTBIISAETCS CaMOM IpyTIOi

OpraHu3aiys padoThl OCYHIECTBIISIETCS PYKOBOAUTENEM TPYIIIIbI

CO3JA0TCs 110 PEIICHUIO PYKOBOCTBA OpraHU3aluu

KQKJIbII YYaCTHUK TPYIIITBI OTBEYAET TOJIBKO 32 TOPYYEHHOE EMY JAEJI0

6. PykoBoJCTBO (hopMaibHOM IPYIION OCYIIECTBIISET:

JUEp TPYIIIBI

U30paHHbIN TPYIION OJMH U3 €€ YYaCTHUKOB

YeJI0BEK, HA3HAYEHHBIN PYKOBOJCTBOM OpraHU3aIMHU

B (hopMasIbHOU TPYIIIE HET PyKOBOAUTENS

7. JHoctmxeHue ueiad, cHOpMHpPOBAHHOW HCXOAS U3 HHTEPECOB YYACTHUKOB TPYIIIIHI,
obecreunBaer:

dbopmanbHas u HeopMaIbHas rpymnmna

HeopMabHas rpyma

auaep GpopmMaabHOM TPyIITBI

dopmanbHas rpymnmna

8. Kakue npuHIHMIIBI CO3/1aHUS U XapaKTEPUCTUKH MTPUCYIU He(OPMaIbHBIM Ipymnnam?
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00BeIMHEHNE HA OCHOBE Y4€Ta Pa3IMYHOTO OMBITa PAOOTHI

00BbeIMHEHNE HA OCHOBE BBICOKUX NMPO(ECCHOHAIBHBIX HaBBIKOB

00beIMHEHNE Ha OCHOBE PACIIOPSKEHUSI PYKOBOJICTBA OpPraHU3aIluN

0o0BbeIMHEHNE HAa OCHOBE O0ILIEro HHTEpeca U MOTPeOHOCTEN IPyIIIbI

MEXJIMYHOCTHAS CUMITaTHS

9. PykoBoacTBO B He(hOpMalIbHOI rpyIIe OCYIIECTBIISET:

YeJIOBEK, HA3HAYEHHBIN pyKOBOACTBOM OpTraHU3alUU

n30paHHbBIN TPYIIION OAUH U3 €€ YUaCTHUKOB

JUJEP TPYIIIIBI

B He(OpMaIbHOU TPYIINE HET PYKOBOIUTEIS

10. KpyroBas mopyka (B3amMHBIE O00S3aT€NBCTBA KXKIAOTO WICHA [AaHHOW TPYNIbl B
OTHOIICHUH APYTuX) CyllecTBOBaBIIas Ha Pycu, Obliia XapakTepHa:

JUTS1 OOLITUHBI

I 00BeqMHEHNH | OCTHIKOB

JUTS] TIOMEIIUYbUX XO35HCTB

IUTst OypiialKuX apTenei

11. Dxcnepument D. Melo mokazai, 4yTO Ha TOBBIINICHHE MPOU3BOIUTEIHLHOCTH TPyAa B
KOMaH/Ie MOJIOKHUTEIHHO MOBIHSIIN ClIeaytonue GaKkTophl:

OTCYTCTBHE B IpYIIINE JUAEpa

o011asi OTBETCTBEHHOCTh

WHIUBUTYAJIbHBIN TTOAXO KaXA0T0 U3 WICHOB I'PYIIIIbI

HeOOoJIbIIas YUCIEHHOCTD Ipynmbl (12 yenoBek)

BBICOKAsI JUCIUILINHA, B3aUMOIIOMOIIIb U JIpYy>K0a

He(dopMaIbHbIe OTHOIICHUS MEXAYy paOOTHUKAMHU

BKJIIOYEHHOCTh YYAaCTHUKOB OpHUTaJIbl B IPOIIECC MPUHATUS pelieHuu [

B3aMMHOE MPU3HAHKUE U YBAKECHUE

12. Baxnas ponb HepOpMaIbHBIX OTHOIICHWH[] is  (OPMHUPOBAHUS UyBCTBA
B3aMMOIIOMOIIY ¥ KOJUIEKTUBHOW OTBETCTBEHHOCTH ObLIIa BBISBIICHA!

®. Teullmopom B X0JIe €ro IKCIIEPUMEHTOB I10 TTOBBIIIEHUIO TIPOU3BOIUTEILHOCTH TPyAa

H. leMr10BBIM IpHU CTPOUTENIBLCTBE 3aBOJOB Ha Y paiie

B X0/I¢ 3KcnepuMeHnTa J. Meunllo

HET BEpHOr'0 OTBETA

13. Kakue nmoxo/sl, 6JIM3KUE K KOMaHIHOHN padore, uctois3oBai C. I1. Koposes npu padote
HaJl KOCMUYECKUM MPOEKTOM?

KOJUIEKTUBHOW BBHIPAOOTKH B3TJISIIOB

CHUCTeMaTUYECKOe MPOBe/ICHNE COBEIaHU U [] y9IaCTHUKOB KOMaH] KaK CpeCcTBa

CO3/IJaHNE MEXBEJOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIUICHHHUKOB

MaTepuaIbHOE MOOMIPEHNE KOMAHIHON paObOThI

YTBEP)KJICHHE MPUKA30M COCTaBOB TBOPUYECKUX KOMaH/T

14. KomiekTHBHOE yIIpaBieHHE OBbIJI0O OCHOBOH JKU3HEIEATETHHOCTH:

aprenen

KOOIIEPaTHUBOB

00muH

BCE OTBETHI BEPHbI

Tect: I'pynmsl, KOMaHAbl U KOMaH1000pa3oBaHue. TUIOIOTHS KOMaH/I.

1. Ha npennpusitun no cOopke aBTOOycoB Oblla CO3/laHa KOMaHAa, B KOTOPYIO BOULIN
pabouue JUIsl yCOBEpILICHCTBOBAHUS TEXHOJIOTHH cOOpKH. Takyto KOMaHly MOKHO Ha3BaTh:

HOBATOPCKOW MJIM N300PETaTeNbCKOM

YIIPABJIICHYECKOU

paboueit

TEXHOJOTHYECKON
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2. PykoBOAWTENb OTHOTO W3 I1IEXOB KPYIMHOTO TPEANPUATHS, SIBISISICH CTOPOHHHKOM
KOMaHJHOTO MOAXO0/a, PELIMI CO3[JaTh HECKOJbKO KoMaH[. Kakylo M3 HMX OH MOXET CO3/aTh
JUYHO?

u3 3 HOBaTOPOB, pabOTAIOIINX B IIEXE

U3 CIEIUAINCTOB, 00ECTIEYMBAIOIINX PYKOBOJCTBO IIeXa

U3 rpyNIbl COOPIIMKOB, KOTOPO OyIeT ToBepeHa cOopKa HeCTaHJapPTHOM MPOTYKIIUU

BCE OTBETHI BEPHBI

3. 3amectuTenbh PYKOBOAMTENS  MYHUIUNAILHOIO  0OOpa3oBaHHs ObUT  Ha3HA4YEH
PYKOBOJIUTENIEM BaXKHOTO COIHAIbEHO-PKOHOMHYECKOTO MpoeKTa. K ydacTHio B MpoeKTe MpUBJICUEHO
16 MyHUIUMIATIBHBIX CHYXKAIIUX, PYKOBOJAUTENECH MpeanpHusaTHHl ], NpeAcTaBUTENCH HayKd U
OOIIECTBEHHOCTH. PyKOBOIUTENHh MPOEKTa PElII UCIOIb30BaTh KOMaHAHBIN moaxon. Kakoi w3
HUKETPUBEICHHBIX BAPUAHTOB (POPMUPOBAHUS KOMaH/I CaMblii ONTHMAaJIbHBIH?

co3/1aTh 3 KOMaH/bI: KOMaH/1a MpoeKTa (5 4en.); mpeAcTaBuTeNn (PMHAHCOBBIX M MPOSKTHBIX
opranu3anuu ] (5 4en.); KoMaHa KOHTPOJIUPYIOIMIUX M OOIIECTBEHHBIX CTPYKTYp (6 4en.)

co3zaTh 4 KOMaH/bI 110 4 YenoBeka 0e3 yuera crieuuKy ux npodeccun

Bce 16 uenoBeK BKIIOYCHBI B OJTHY KOMaHIy

B KOMaHay BKIIOUMTh 10 mpencraBuTeneld MyHMIMIAIBHOTO 00pa3oBaHus W Ou3Heca,
OCTaJIbHBIX MPUTIIANIATH [0 MEpe HEOOXOAUMOCTH

4. Haunbonee 3¢ (eKTUBHON SBISETCS YNCICHHOCTh KOMAH/IbI:

OoT 3 10 5 4yeoBeK

oT 5 10 7 4yenosex

ot 7 no 10 yenoBek

YHCJICHHOCTh HE NMEET 3HAYCHUS

5. Ha mpennpustiuu peaau3oBbIBaNICS OONbIION MHBECTUIIMOHHBIN PpoeKT. Ero pykoBoacTBO
CO3JIaJI0 MHBECTUIIMOHHYIO KOMaHy U3 7 denoBeK. Ho MOCKOIbKY B MPOEKTE MPUHUMAIIO Y4acTHE
0oJblllee KOITUYECTBO JIUI, 3aHMMAIOIIUXCS €ro peanu3alueil, OblIO PelIeHO KaXKIble TpU Mecsila
MEHSTH TPEX YEIIOBEK M3 KOMaH/Ibl Ha HOBBIX Mpe/ICTaBUTENeH. BepHO 11 OBIIIO IPUHATO perieHne?

11a, BEpHO

HET, HE BEPHO

peleHre BepHOe, IPU YCIOBUH, YTO 3aMeHa OyIeT IPOBOIUTHCS Yepe3 6 Mecs1eB

HET MPaBHIBLHOTO OTBETA

Tect: ®opMupoBaHUE KOMaH]

1. KakoBbl JeHCTBUS KOMAaHJBI IO OTHOIICHUIO K €€ YYacTHUKY, OTKa3bIBAIOIIEMYCS OT
COOJTIO/ICHUSI IPUHSTHIX TPeOOBAaHUM ] K KOMIIETEHIIMSM U HaBbIKaM?

YYAaCTHUKY KOMaH/Ibl HA3HAYAETCsI CPOK HA UCIIPABIIEHUE CBOETO MOBEJICHUS

YYaCTHUKY KOMaH/IbI OOBSIBISIETCSI BRHITOBOP PYKOBOJUTENS OpraHU3aAINH

KOMaH/1a He TPUHUMAET 3TO BO BHUMAaHHUE

KOMaH/1a OTKa3bIBAE€TCSI OT €ro YCIyT

2. MoxeT M KOMaHja MOTpeOOBaTh OT CBOMX YYAaCTHHKOB B 0053aT€ILHOM MOPSJIKE
pruoOpecTy HOBBIEC MPOdeCCHOHATBHBIC 3HAHUS U HABBIKH?

MOKET

MOKET MOTPEOOBATH TOJIBKO PYKOBOJIUTEIh OPraHU3AINH

MO>KET TOJBKO C pa3pelieHUs] pyKOBOAUTEIS KOMaH bl

HET, HE MOXKET

3. HaBbiku, HEOOXOAMMBIE 7151 padOTHI B KOMaH/IE:

YCTaHABIUBAIOTCS PYKOBOJIUTEIEM KOMaH/IbI

(bOpMUPYIOTCS CIOHTAHHO

(bOpMUPYIOTCS Ha OCHOBE TIPHKA3a PYKOBOJIMUTEIS OPTaHU3aIuN

BBIPAa0aTHIBAIOTCS COBMECTHO PYKOBOJUTEIEM M YIaCTHUKAMU KOMaH/IbI

4. Kakne kauecTBa HE BXOJISAT B MOJICJIb KOMIIETEHITUN yYaCTHUKOB KOMaHIbI?

JTUJEPCKUE HABBIKU

CTpaTernyecKoe MbIIICHHUE
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TUOKOCTh U TOTOBHOCTH K I3MEHEHUSM

HAaBBIKM YIIPAaBJIECHUS IEPCOHATIOM

5. MoxeT i mepevYeHb HABBIKOB M KOMITETEHIHH | 1T KOMaHJAHON pa0oThl B JaJIbHEUIIIEM
YTOYHSTHCS?

MepeUYeHb YTOUHSIETCS TOJIBKO PYKOBOJICTBOM OpraHU3aIuu

MIEPEUYECHb MOKET YTOUHATHCS YYACTHUKAMH KOMaHbI

nepeYeHb HEOOXOAMMBIX HAaBBIKOB M KOMIIETCHIIUM [ | MEHATHCS HE MOXKET

[IepeYeHb MEHSETCS CTPOTO M0 YCTAHOBJIEHHBIM IIEPHOIaM

6. BeigenuTe BepHbIi HA0OP poJieii (CTuiel MoBEeAeHHS), TPEeIOKEHHBIX . Annzecom.

TPYKE€HHUK, AIMUHUCTPATOP, UHHOBATOP, UHTETPaToOp

KOMaH/IHBI! UTPOK, PYKOBOJIUTEh, THHOBATOP, HHTErPATOP

KOMaHHbIN UTPOK, GUHAHCUCT, TPYKEHHUK, KOHTPOJIEP

TPY>KEHUK, OPraHU3aTOP, PAllHOHAIU3ATOP, HHTETPATOP

7. Kakoll k1r04eBOM MPHUHIMII KOMaHIHOW paOOThI Ha OCHOBE POJIEBOrO MOAXOAA JOJIKEH
OBITH COONIOICH?

B3aUMO/IONIOJIHEHUS

KOHCEHCyca

BBICOKOTO IIpo(heccCuoHamm3Ma

KOJUICKTUBHOW OTBETCTBEHHOCTH

8. B KkoMmaHJge OTCYTCTBOBall YYacTHUK, KOTOPBIA Obl SBISJICST HOCHUTEIEM POJIH
agMuHucTpaTopa. Kak 10JKeH MOCTYNHUTh PYKOBOIUTEh KOMaHIb1?

UTHOPUPOBATh OTCYTCTBUE JAHHOM PO B KOMaHIE

B3SITh Ha Ce0s TaHHYIO POJIb

Ha COOpaHMHM YYAaCTHHUKOB KOMAaH[bI OMpEAeNuTh N0OpOBOJIbIA, KOTOPHINA B3sjcs OBl 3a
HCIOJIHEHUE JaHHOM POJIn

10 OYEepeIU NMOpyyaTh €€ UCIOJIHEHUE BCEM YYAaCTHUKAM KOMaH/IbI

9. TlocraBineHHas mepea KOMaHION 3amavya MOTpeOOBaa IMOATOTOBKH AHATHTHYECKUX
MatepuasnoB. [lng storo Obuia chopMupoBaHa Tpylna, B KOTOPYIO BOLUIM aIMUHUCTPATOp U
nHHOBaTOp. BepHo nu 6buta chopmupoBana rpymnmna?

J1a, BEpHO

BEPHO, €CITU PYKOBOJIUTEIIEM TPYIIBI OyI€T MHHOBATOP

BEPHO, €CIIM PYKOBOAUTEJIEM IPYIIBI OyIeT aIMUHUCTPATOP

HET, HEBEPHO

10. PacnipenenuTe XapaKTepUCTHUKH OPTaHU3AIIMOHHBIX CTPYKTYD:
MpaBujia U MOPSAJIKH POPMUPYIOTCS BHYTPH KOJIJIEKTHBA PaGouast rpymma
cUCTEMa IpaBUJ B3aUMOJICHCTBHS IPUHOCUTCS U3BHE Komanna
JOJDKHOCTHBIE 005I3aHHOCTH 3apaHee pactipe/eIeHbI
B3aMMO/ICHCTBUSI OCHOBAHBI Ha KOOIEpaluu

11. ChopmupoBaB HOPMBI M IpaBUIa B3aUMOJICHCTBUS U JIEIOBOTO MOBEACHUS, YIACTHUKU
KOMaH/Ibl TOTYMHSIOTCS:

PYKOBOIMTENIO KOMAaHJbI, ACUCTBYIOLIEMY B COOTBETCTBHUM C HPHUHATBIMH HOPMAaMH U
MpaBUJIaMu

pELIEHUsIM, IPUHATHIM KOMaH0M

HOpMaM | MpaBujam, MPUHATHIM B KOMaH/Ie

BCE OTBETHI BEPHBI

12. HopMbel m mpaBuiIa B3aUMOJCHCTBUS W JIENIOBOTO TIOBEACHUS YYACTHHKOB KOMaHJIbI
SBJIAIOTCSL:

dbopManbHBIMU MOPSJIKAMU, NEHCTBYIOIIMMU HayMHAasl ¢ MOJAMUCAHUS BCEMHU YYaCTHHKAMH
KOMAaH/Ibl IPOTOKOJIA COIJIaCUs Ha UX UCIOJIHEHHE

B OousiplIel cTeneHHu He()OpMalbHBIMU IPAaBUIAMHU, PETYIUPYIOIIMMU OTHOLIEHHUS MEXITY
y4aCTHHKAaMHU KOMaH/Ibl Ha JOOPOBOJIBHON OCHOBE

(dbopManbHBIMU MOPAIKAMH, YTBEPKICHHBIMU PYKOBOJICTBOM OpPTaHU3AIHH
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BCE OTBEThI BEPHBI
13. HopMmbI 1 mpaBwiia B3auMOACHCTBUS U JEIOBOTO MOBEICHUS B KOMaH/IE 3TO:
YCTaHOBJICHHBIE PYKOBOJUTEIEM TIPYIIbI MIpaBUja JI€JI0BOTO MOBEACHUS U COTPYAHUYECTBA

€€ yJ4aCTHHUKOB

MpaBWJia TOBEJICHUS, KOTOphIC (OPMYIUPYIOTCS W MPUHUMAIOTCS CAMHUMU yYaCTHHKAMH
KOMAH/IBI C IIEJIbIO PETYJIMPOBATH OTHOIICHUS MEXKy HUMH

YCTaHOBJICHHBIE PYKOBOJICTBOM OPraHM3allMy MTpaBuJja JIeJI0BOT0 MOBEACHUS paOOTHUKA

BCE OTBETHI MPABUIIbHbBIC

14. Hopmbel u mnpaBwia, cHOpPMYIHPOBAHHBIE W TIPUHATHIC YYAaCTHHKAMH KOMAaHJbI,
pPEeryIupyrOT OTHOIICHUS:

TOJIBKO MEX1Y PSIIOBBIMUA YYaCTHUKAMU KOMAaHIbI

TOJIBKO MEXITY PYKOBOJUTEIEM U yYaCTHUKAMHU KOMaH/IbI

MEXy BCEMH YYaCTHUKaMHU KOMaH/Ibl, & TAKXKE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJIBKO MEXTY YYaCTHUKAMH KOMaH]Ibl M1 BHEIITHUMHU CTOPOHAMU

15. Ha kakom »dTame wiM JTamax (OPMHUPYIOTCS HOPMBI M MPaBWIA, PETYIHPYIOIIHE
OTHOIICHUS €€ YYACTHUKOB K paboTe u Apyr K Apyry?

Ha dTanax «OJIMKHETo 00s1» U «KOHCEHCYCa

HAa JTare «KOHCEHCYCa»

HAa JTarax «IPUTUPKN» U «OIMHKHETO 00sI»

Ha BCEX dTamax

16. Dran popmMupoBaHUsI KOMAH/IBI ATO:

NepUo KUZHEACITEIPHOCTH KOMAHIbl C OTJIMYAIOUIMMCS TMOBEJACHHUEM YYaCTHHKOB IIO
OTHOIIEHUIO K ey U K CBOUM KOJIJIETaM, PEryJIUPYEMbIM JIEUCTBYIOIUMH B 3TO BpeMsi HOpMaMH U
MpaBUIaMu

NIEPHUOJ JKU3HEIEATSIIbHOCTH KOMAH[bI, CBS3aHHBIA C YpOBHEM NpO(eCcCHOHATU3Ma ee
Y4aCTHUKOB

MIEPHO]T KUZHEIEATEIbHOCTH KOMaH/Ibl, KOTOPBIA YCTAHABIMBAET €€ PYKOBOJIUTEH

NEepUOJ KUBHEJEATEIbHOCTH KOMaHJbl, KOTOPBIM CBsI3aH C HAyajloM, pa3BUTHEM U
3aBepUIeHHEM KOMaHIHOU padoThI

17. B xomaHy Ha STame «KOHCEHCYCa» BOIIEN HOBBIM uenoBek. B kakom pexume Oyaer
MpOoJO0JKaTh paboTaTh KOMaHa?

KOMaH/1a IepeMeT Ha ATall «3PEIOCTU»

KOMaH/1a BEpHETCS K JTaIy «OIMKHETO 005

KOMaH/a OyJeT MpoI0JKaTh paboTaTh B PEKUME KKOHCEHCYCa»

KOMaH/1a BEPHETCS K JTAIy «IIPUTHPKI

18. Pacnonoxute B MpaBUIIbHOM MOCIEI0BATEILHOCTH Tabl (HOPMHUPOBAHMS KOMAH/T;

«3PENIOCTh»

«IIPUTHPKA»

«OmmKkHUE Oom [y

«KOHCEHCYCH

Tect: PykoBoACTBO M IMAEPCTBO B KOMAH/IE

1. CoBOKYIIHOCTh YyBCTB, HacTpoeHUH[], oObl4aeB W TpaauLUi, BIMSIOMIMX HAa MaHEpy
B3alMOJIEICTBUS, SMOLMOHAJIBHOE COCTOSIHUE U YJOBJIETBOPEHHOCTh YYACTHHMKOB, HAa3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe nmporycka TeKCT

2. B npouiecce hopMupoBaHusi KOMaHJIHOTO MOJIX0/1a YYaCTBYIOT:

PYKOBOAUTENH OPraHU3AlMH U PYKOBOJIUTENb KOMaH/IbI

PYKOBOIMTENb KOMaH/IbI M BCE €€ yUaCTHUKU

PYKOBOAMTENb KOMaH/Ibl U HanboJiee ONBITHBIE €€ YYaCTHUKU

BCE OTBETHI BEPHBI

3. PykoBoauTeb KOMaH/Ibl MOXKET UCIOJIb30BATh «OPYKUE KPUTHKU»:

IIPU OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaH/bl OT IPUHATHIX HOPM U IPaBUI
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OpY HAPYIIEHWH YYAaCTHUKOM KOMAH/bl CTaHJAPTOB BBIOJIHEHUS IPOU3BOACTBEHHBIX
orepauuunl

npu He1oOPOCOBECTHOM OTHOIICHHH K AETY YYaCTHUKOM KOMaH]IbI

BCE OTBETHI BEPHBI

4. OyHKIUSA KOHTPOJISA B KOMAH/IE OCYIIECTBIISETCS:

PYKOBOJUTENEM U BCEMH YYaCTHUKAMU KOMAaH/Ibl

py KOMaHJHOHN paboTe (PyHKIMS KOHTPOIISI OTCYTCTBYET

PYKOBOJUTENIEM KOMaH bl U OpraHU3aL1H

CHeNHaTbHO Ha3HAYEHHBIM YYACTHUKOM KOMaH/IbI

5. Komanansiii kiiumar popmupyercs:

ABTOMATHYECKH, [TOJ BIIMSAHUEM KJIIMMATa, CO3JJaHHOTO B 1I€JIOM B OpraHU3aIuu

TOJIbKO PSIZIOBBIMU Y4aCTHUKAMHU KOMaH/Ibl

PYKOBOJIUTENIEM KOMaH/IbI

B Ipouecce (popMHUpPOBaHUS KOMAaHJIOW HOPM M IpaBWJ, PETYIMPYIOLUIMX IOBEIEHUE BCEX
YYaCTHHKOB

6. IIpu3HaHKe BbICKa3bIBACTCS PYKOBOIUTEIEM KOMaH/IbI:

TI0CJIE BBITIOJIHEHUS CIIOKHBIX 33aJJaHUN

TOJILKO JIM/IEpaM KOMaH/Ibl

TOJILKO 10 UTOTaM KBapTaJia MU ToJ1a

COpa3MEpHO BBINOJIHEHHBIM 33/1a4aM

TOJIbKO WHMBHIyaTbHO

KakK Bcell KoMaH/ie, TaK U UHIUBUAYaJIbHO

7. Ilpomece, ¢ MOMOMIBIO KOTOPOTO PYKOBOJHMTEIH IEepelaeT YacTh CBOMX IOJHOMOYHU [
MOTYMHEHHBIM:!

OTIEPATUBHOE PYKOBOCTBO JIFOIbMH

IUTaHUPOBaHKUE PabOThl COTPYAHUKA

pasrpaHruYeHHe OTBETCTBEHHOCTH

JieNlernpoBaHue MoJTHOMOYUH [

8. Hambomnee r¢dhexkTruBHOE yIIpaBiIeHHE KOMaHIO0N JOCTUTACTCS:

IPU COOTBETCTBUHM 3Tarna (OpMUPOBAHUS KOMAH/Ibl U CTUJIS YIIPaBJICHUS

P MaKCHUMAaJIbHOM HCIIOJIb30BAaHIH JTHOEPATBHOTO CTHIIS

py KOMOMHAIIMK AEMOKPATHYECKOTO U JIMOepabHOTO CTHIIEH

IpY KOMOMHAIMKY aBTOPUTAPHOTO U JEMOKPATHUYECKOIO CTHIIEH

9. Crunp pyKOBOJACTBA, MpPHU KOTOPOM HPUIEPKUBAIOTCS NPUHIUIIOB MPUBICUCHHUS K
YIIPaBJICHUIO TIOJYNHEHHBIX, TIOOIPEHUS TBOPUYECKOTO CAMOBBIPAKEHHUS:

aBTOPUTAPHBIN

TuOepaTbHBIN

JIeMOKPaTUYEeCKUN

HEWUTpalIbHBINA

10. Ctunp pykoBOACTBA — 3TO:

croco0, 00ecneunBaONINi WHANBUAIYATBHBIA TIOIX01 PYKOBOJUTENS K IIOTYMHEHHOMY

MaHepa IIOBEIEHUS PYKOBOJAWTENS, 3aCTaBISAIOMIETO TMOAYMHEHHOTO JelaTh TO, YTO
HE00X0IMMO

CHJIa aBTOPUTETA PYKOBOIUTEIS

¢dbopma ruraHupoBaHus pabOTHI MOTYMHEHHOTO

11. JTns nubepaabHOTO CTUIIS YIpaBJiIeHUs HauboJee XapaKTePHBI:

BBICOKOE€ TIPO(ECCHOHATFHOE MACTEPCTBO YYACTHUKOB KOMAH/IbI

HU3Kas MHULIMATHBA YYaCTHUKOB KOMAaH/IbI

JIEJICTMPOBAHUE TTOJTHOMOYNH [ ]

NPUHIUI «KaKIBIH KOHTPOIUPYET U KOHTPOIHPYETCSI»

HOJIHBIN KOHTPOJIb CO CTOPOHBI PYKOBOAMUTEIS

12. Peanu3zanusi B KOMaH/i€ IPUHIIUIIA «BJIACTh BCEX HAJ BCEMU» — ITO:

y4acTHe KaXJI0T0 YJieHa KOMaH/Ibl B YIIPaBJICHUH €€ JIeJIaMU
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OECIIPEKOCIIOBHOE  BBIMIOJHEHUE PaclOpsDKEHUU[] pyKOBOOUTENEH BCEX YPOBHEW B
OpraHu3aIuu

CUCTEMa Harpaj JUlsl MOOIIPEHUS] MHUIIMATUBbI BCEX YYACTHUKOB KOMAaH/IbI

BJIACTh TOI'0 Y4aCTHHKA KOMaH/bl, KOTOPBIN 3aMellaeT PyKOBOIUTEIS

13. Kakoii 13 npeAcTaBIeHHBIX CTUJICH PYKOBOJACTBA HEOOXOMMO IPUMEHSTh pU AepuunTe
BPEMEHU WJIM HEJOCTATOYHOM KOMIETEHIIUH TOYMHEHHBIX?

HEUTpabHBINA

ABTOPUTAPHBIN

JIEMOKPaTUYECKU I

TUOepaTbHBIN

14. ATpuOyTOM aBTOPUTAPHOIO CTUJIS JIUIEPCTBA SBIIAETCA:

MHHUIMATUBHOCTh BCEX YYaCTHUKOB KOMAaH/Ibl

HaJIMYMe HECKOJBKHUX CHJIBHBIX JIMJIEPOB B KOMaH/E

npeoOiagaHre HepOpMaTbHBIX KOMMYHUKAIUH |

CJIeIOBaHME MOJIyYEHHbBIM CBEPXY AUPEKTUBAM

15. Ha mpakTuke 1oJi TepMHUHOM «IHJEPCTBOY» Yallle BCEro MOpa3yMeBaeTCs:

He(OopMaIbHOE JIHIEPCTBO

dopmanbHOE JINAEPCTBO

PYKOBOJCTBO

aBTOPUTET

16. JIunepcTBO MOYKHO OTIPENENIUTh KakK:

CHOCOOHOCTH BJIUATH HA JINYHOCTh U TPYIIIBI JIFOJACH I JOCTHKEHUS OOLIMX 1ieneit

CTpEeMJICHHE UHIUBU/A K TOCTH>KEHUIO CBOEH 11eNN

BBICOKO€ JOJDKHOCTHOE TOJI0KEHNE PYKOBOAUTEIS

YMEHHE JIeJIETUPOBAaTh MaKCUMAJIbHOE KOJIMYECTBO 33]1a4 [TOAYNHEHHBIM

17. Kak 3By4HuT JIO3YHI' J€MOKPATUYECKOI'O CTUJIS YIPaBJICHUs?

KOJIJIera BO3bMeT Bce Ha ce0s!

OyzneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY T0jI0Ba!

VMHUIMaTHBA PYKOBOJUTEIS — 3aJI0T ycrexa!

18. Kakoli u3 msaTi OCHOBHBIX CTHJICH JIMJIEPCTBA (PYKOBOJICTBA), COTJIACHO YIPaBICHYSCKON
pewerke P. breiika u J[. MoyToH, aBnsercs cambM 3¢ppekTuBHbIM?

KOMaHJTHOE (pacrpeesIeHHOE) JIUIEPCTBO

«30J10Tas CEPEINHA»

«IIPUMUTUBHOE» JIUJEPCTBO

BJIACTh, OPUEHTALINA Ha 3a]1auy

OpHUEHTAIMS Ha OTHOLIEHHUSI, «JIOM OTAbIXa»

19. Bribepute cBOHCTBa JMYHOCTH W TOBEIEHHS, XapaKTepHbIE Ul XapU3MaTH4YECKOTO
auzepa:

bopmynupyeT MaciITaOHbIE 3a/1a41, 3aXBATHIBAIOIINE BOOOPaXXKEHNE COTPYAHUKOB

KOHTPOJIUPYET BBIMOJIHEHHE 3a/1a4 Ha BCEX dTanax

CKpBIBAET CBOM XapakTep, MHTEPECHl U MPUBBIYKAMHU

BUJUT U Mpe/icTaBiseT Oy iylliee B IpUBJIeKaTeIbHOU popme

BCEJISIET B JIIOACH Ha/leXkK /1y Ha X OJaromnonydne

20. OnpenenuTe KayecTBa, XapaKTEPHBIE IS JTHJIEPA U U PYKOBOIUTEIIS:

AJIMUHHCTpATOP JIunep
OHTYy3HaCT PykoBogutens
VYka3biBaeT

[Ipennaraer

PaGotaer no yka3zaHHBIM LIEJISIM
PaboTaer mo cBOMM LIEJISIM
[Ipodeccronan

KoHnTpo:s
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Hosepue
BrnoxHosurenn

21. BO3MOXXHOCTh OCYIIECTBIISITH CBOIO BOJIFO, BO3JCHCTBOBATh HA IIOBEICHHUE W
JESATEIBHOCTD JIFOACH C MOMOIIbI0 KAKUX-JIMOO METOJIOB WM CPEJCTB (aBTOPUTETA, BOJIU, HACUIIHS,
3aKO0HA) — ATO:

BJIaCTh

yOex1eHne

JTUAEPCTBO

MIPUHYKJICHUE

22. Ha yem GoJiee BCEro OCHOBAHO JIUIEPCTBO FOCYIaPCTBEHHOTO CITyXKaIero?

Ha YE€TKOM HCITOJTHEHHUH BO3JI0’KCHHBIX Ha HEro 00sS3aHHOCTEH

Ha B3alMMOTIOMOIIIN

Ha OCYIIECTBJICHUHU MTOCTOSHHOTO KOHTPOJISI IPYTUX WICHOB KOJUICKTHBA

Ha BJIAJCHUU OCOOBIMH SKCIIEPTHHIMU 3HAHUSIMU, HABBIKAMU U OIIBITOM

Tect: Konueniuu nuaepcraa

1. OTmertbTe aTpuOyTHI HOBOH MapaAUTrMbl JTUAEPCTBA!

CKPOMHOCTb

KOHTpPOJIb

KOHKYpEHLUs

JIeJIeTUpOBaHUE

repousm

2. Ha xakoii BacTu OCHOBaHO BJIMSHHE JUepa, KOTOPOTo MOAYUHEHHBIE YBAXKAIOT 32 TO, KaKk
OH BeJIeT ce0si C HUMU?

BO3HArpa)xaaromias

DKCIIEPTHAs

pedepeHTHas

MIPUHYKIA0IIAs

3. B Teopun munepctsa I1. Xepcu u K. brnanmapa 3ToT cTuib IuepcTBa OTIMYAET BHICOKUN
YpOBEHb 3a00THI O JIIOASIX U HU3KUN YPOBEHb 3a00THI O IPOU3BOJICTBE:

MapTUCUTIATUBHBIN

JIENETUP YOI

BHYIIAIOIU I

yOEKTarOIIHI

4. HazoBute Bua BiausHus (mo E. B. CumopeHko), cocTodmmii B CO3HATEIHHOM
HEAapryMEHTHPOBAHHOM BO3JCHCTBUM Ha 4YEJIOBEKA WJIM TPYIILY JIIOJEH, MMEIOLIEM CBOECHU LENbIO
W3MEHEHHE HUX COCTOSIHMS, OTHOIIEHHsS K YeMy-TH0O W CO3/1aHUe MpPelpaclooKEHHOCTH K
ONPEACICHHBIM JEHCTBUSIM.

5. Ompenenurte Bua BausHuUs (mo E. B. Cuumopenko), mpu KOTOpOM BHHMaHHE K ce0e
MIPUBJIEKAETCS IOCPEJACTBOM OJIArONPUSATHBIX CYXJIEHUH 00 ajapecare, MOJApPaKaHUs €My I
OKa3aHMs €My YCIYTH, a TaKXKe MPOSBICHHUS COOCTBEHHOMN He3aypsAHOCTH:

BHYILIEHUE

CaMOIIPOJIBUKECHHE

MaHUIYJISIUS

dbopMupoBaHue OJIarOCKIOHHOCTH

3apa)keHue

6. Uro B mozxenu /1. Barrena u K. Kamepona oTHOCHTCS K MCTOUHUKAM JINYHOTO BIUSHUS?

THOKOCTh

3HA4YUMOCTb

OJIM30CTh K IIEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTb
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7. Ctuns X' u ctuiib Y, B 3aBUCMMOCTH OT BOCHPHUATHS JHMAEPOM YEJIOBEUYECKON CYIIHOCTH,

paccMaTpUBaIOTCS B TEOPUH JIHIEPCTBA €T0 aBTOPCTBA:

B. Bpym

K. JleBun

. MaxI'perop

Jx. Komnunz

P. Xayc

8. B teopun munepcrBa P. Jlalikepta BbIZiCIeHO YeThIpe TUIA opraHu3aiuii. K kakomy Tumy

OTHOCHTCSI KOHCYJIbTaTUBHAs (popma opranusanuu? (omeem apabckoi yudpoii)

[Tepen

9. ®. duanep ABAAETCS aBTOPOM ITOH TEOPUHU JTUACPCTBA:

TEOPHHU CIUIOLIHON CPEbI

IOBEICHUYECKOH

TEOPUHU YEPT

TEOPUHU XapU3MaTUUYECKOTO JIUAEPCTBA

CUTYallHOHHOM

10. B teopuu nmunepcrsa P. Tannenbayma u V. llImuara npuBeneHbl ceMb CTHIICH JTHIEPCTBA.
BaMH 4YeThIpe M3 HHUX. PacmoyiokuTe UX B MOPSAKE HAUYMHAS C HAMMEHBIIEH CBOOObBI

IIOJYHMHCHHBIX.

CTHJIb.

PykoBoauTens u3naraer CBOU COOOpaKEHHs U MIPOCHUT 33/1aBaTh BOIIPOCHI

PykoBoauTens «poaaeT» cBOe peleHue

PykoBonuTens u3naraeT peleHne Kak epBOHAYaIbHOe

PykoBoauTenp uznaraet npodiaemMy U nojydyaeT IpeasIoKeHHs 110 €€ PEIIeHUI0

11. B Teopuu nunepcrsa K. JIeBuHa K MOMYCTUTEIBCKOMY CTHIIIO PYKOBOJICTBA OTHECEH 3TOT

12. Upeany nuaepa B COBPEMEHHBIX Da3BHTHIX CTpaHaxX (C TOYKH 3peHHs 0OmIecTBa)

COOTBCTCTBYIOT 3TH MOJCJIN:

TEOPHS JINJIEPCTBA-CITYKEHUS
TpaHcPOpMaIOHHOE JTHUIEPCTBO
WHTEPaKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JTUAEPCTBO

XapU3MaTHUYECKOE JTUAEPCTBO

TEOpHsI 5-TO YPOBHS

13. JIunepcTBO-CITy’)KEHHE BIIEPBBIE OTHCAT:
®. Uerron

I1. Xepcu

M. DBanc

Jx. Komnua3

P. I'punnud

14. JIx. KonnuH3 BBIIEISUT MATH YPOBHEH CcrOcoOHOCTEW MeHemkepa. Ha BTopom ypoBHE B

€ro MOJCJIN paclojaracTes:

OUY€Hb CIIOCOOHBIN COTPYAHUK

KOMIIETEHTHBIM MeHeKep

MOJE3HBIN YIeH KOMaH bl

3 PEKTUBHBII PYKOBOIUTENH

15. Jlupep oSTOrO YpOBHS OpraHM3yeT padOTy Ha MeCTax, pachpeneiseT 3aJaHus |

KOHTPOJIMPYET PE3yJIbTaT:

cynepBaiizep

JUIep HAMpPaBICHUS IEATEIbHOCTH

PYKOBOJUTEIH CPETHETO 3BEHA

JTyqIui npodeccruoHan

16. Kak Ha3wpBalOT Kapbepy JUACPOB 10 mpodeccuu, MPH KOTOPOH YpPOBEHb UX

KBaJM(pUKAIMS W €€ MpU3HAHMUA TO3BOJSIET MM B KauecTBE OHKCIEpTa MPHUCYTCTBOBATH Ha
COBEILLAHUAX PYKOBOJUTEINEHN BBICLIETO 3BEHA?
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EHTPOCTPEMUTEIbHAS

CTyIeHUaTast

Kapbepa — «3MesD»

BEPTUKAJIbHAS

Kapbepa — «TPAMILITHHY

17. Ha3zoBuTe MOHATHE, KOTOPOE XapaKTEPU3YeT YJIOBIECTBOPCHHOCTh paOOTHHKA yCIOBUSIMHU
TpyAa U KU3HU B OPTaHHU3AIIHH.

18. Camopa3Butue paOOTHMKOB pa3BHBACTCS HA TPEX YPOBHSAX: HHIMBHIYaIbHbIH,
Y OpPTaHMU3AIMOHHBIN. BBeuTe HA MECTe MPOMyCKa TEKCT (PErucTp HE YIUTHIBACTCS)

19. AnganTUBHOCTh pPaOOTHHUKOB B OO0JIACTHM HABBIKOB M OOS3aHHOCTEH OOECIeYrBaAETCS
Onmaronaps 3Toii hopme THOKOCTH paboUeit CHIIBI:

(GyHKIIMOHATbHAS

npodeccuoHaIbHas

110 YHCIICHHOCTH

MPOSKTHAS

20. ITpumeHeHne cucTeMbl KaHOAH HAIIPaBJICHO:

Ha OINepaTHUBHOE 00ECIIeUeHNE TIPOU3BOICTBA MATEPHAILHBIME PECYPCAMH «TOYHO B CPOK)

Ha KOHTPOJIb Ka4eCTBa BCEX MPEAMETOB TPYyJla Ha KaXKJI0M paboueM mMecTe

Ha IIOCTOSIHHBIN ITOMCK ITyTE€M YJIydlIEeHUsI KaueCTBa

Ha 0COOBIC OTHOIICHHUS C MOCTABIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHUYECTBA U y4eTa
MHTEPECOB CTOPOH

21. B Teopuu oOoramieHuss Tpylda NPUBOAMTCA IIecTh (HAKTOPOB, OOECHEUYHUBAIOIINUX
MPUBJICKATEILHOCTh pa0b0Thl. OTMEThTE JIUIIHKIA (HEBEPHBIH).

HaJIM4YMe 0OpaTHOU CBSI3U

3apaHee OIpe/IeIeHHOE CTaHJapTHOE paclpeielieHHe PeCypcoB

BO3MOXXHOCTbH BIIUSITh Ha YCIIOBHS TPy

OTBETCTBEHHOCTb 32 MPOU3BOAUTEIHLHOCTh

22. TlpuHiun 1uaepa, CorIacHO KOTOPOMY B €r0 KOMaH/IE IOJDKHBI paboTaTh JIYUIITHEe UTPOKH
U3 T€X, YTO UMEIOTCS Ha PBIHKE TPY/a, MPEACTABISAET COOOW ITOT MPHUHIIHIIL:

npunnui «llepcoHan — raBHOE TOCTOSIHUE OPTaHU3AIHI)

MIPUHIIAIT TIOCTOSTHHOTO CaMOPA3BHUTHS M PAa3BUTHS TPYAOBOTO MOTEHIMATA TOIYHHEHHBIX B
MHTEpecax pa3BUTHUS OpTraHU3aIuU

MIPUHITAIT COIMATTLHOW OTBETCTBEHHOCTH JIUCpa

MIPUHIIAIT TPOTUBOPEUHS MKy MHTEpECaMU OPTaHU3AINH U TTOTYMHEHHBIX

23. B Teopum P. Jlalikepra BBIIEICHO YETHIPE CTWIIS YIPABICHHS: JKCINTyaTaTOPCKO-
aBTOPUTAPHBIH, OI1arOCKJIOHHO-aBTOPUTAPHBIA, KOHCYJTbTaTHBHO-JIEMOKPATUYECKUI u

HNapTUCHUIIATUBHBIN;
InOepabHO-TIONyCTUTENbCKUH;
COLMAJIbHO-/IENIETUPYIOIINA;
adhuIMaTUBHBIN;
KOHCYJIbTAaTUBHO-HAIPABIISIOMINN

Tect: KauectBa nuaepa

1. B xakoM yHuBepcurere Oblla MPOBEIEHA CEpPHUsl HCCIEJOBAHUM OTCPOUEHHOTO
yJIOBOJIbCTBHUS, KOTOPAsi U3MepsIa YMOIMOHAIBHBIA HHTEIUIEKT pedeHka?

Maccauycerckuil

Kamudopuuiickuii

I"apBapackmit

Crandopackuit

KemOpumxcknii

2. Manus sBiseTcsi KpaltHUM MPOSIBJICHUEM 3TOU SMOIHMH:

CTpax
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OTBpaIlleHUEe

THEB

T1000Bb

HaCJIaXCHUE

3. HazoBuTe aBTOpa KOHIETIIUN SMOLIMOHAIBHOTO HHTEIJICKTA:

P. Ctepubepr

K. C. Jlenun

. l'oynmaun

P. Jlaikepr

4. B cTpyKType JIMYHOCTH SMOLMOHAIbHBIM HHTEIUIEKT OTHOCHUTCS:

K COLIMAJIbHO-TICUXOJIOTUYECKON CTOPOHE

K IICUXWYECKHUM IpolieccaM U CBOHCTBaM

K HPaBCTBEHHO-MOTHUBALIUOHHOW CTOPOHE

K MH/IMBUYaJIbHO-IICUXO0JIOTHYECKOI CTOpOHE

5. B ¢opmyne BepkuBaemoctH pykoBomutens (B. M. Illemens) Obuto ompeneneHo
ClIelyIolllee COOTHOILIEHHE: | yac OT/(pIXa HA _ 4acoB pabOThlI.

6. Ha3zoBuTe COBETCKOTO ICHXOJIOTa, W3YYaBIIETO MOTHBBI, HAMPABIISIOUINE JEATEILHOCTh
4eJioBeKa, aBTopa Tpyaa «I[lorpeOHOCTH, MOTHBBI M SMOLIUN:

A. H. JleonTbheB

JI. C. Beirorckui

A. P. Jlypus

H. H. Jlanre

7. Kakas Hayka M3y4yaeT IPOCTPAHCTBEHHOE PACIOJIOKEHUE NApTHEPOB OTHOCUTENBHO JPYT
Apyra 1npu oomeHun?

TaKeCUKa

0JIOpHKa

KWHECTHKA

POKCEMHKaA

MaHTOMHMHKA

8. BoNbIIMHCTBO MYOIMYHBIX BBICTYIUIEHUH MPEACTaBIISAIOT COOOM:

peub 6e3 OyMaxku

peub 10 pyKOIIUCH

peub, BEIyYCHHYIO HAU3YCTh

peub 0e3 MOJIrOTOBKH

9. Kakas w3 mpencTraBiIeHHBIX (pa3 HapyllaeT OJUH W3 TMPHHIMUIOB TTOAJEPKUBAIOIICH
KOMMYHUKaIuu?

S pemnt OTBETUTH OTKA30M Ha Ballle MPEJIOKEHNE MO CIeAYIONIeH pUIMHE. ..

Bb1 Bce cenanyu HeNpaBUIIBHO.

3a TEeKYIIWA MECSI] BbI IBaXKIbl COPBAJIA COBEIIAHUE.

Kak BbI cunTaere, 4To MOKET HapYIIUTh HAIY MJIaHbI?

10. Ilo b. Baccy, accepTHBHOCTh OTHOCUTCS K 3TOMY THITY XapaKTEPHCTHK PYKOBOIUTEIIS:

COLIMANIbHBIE

JMYHOCTHBIE

COLIMAJIbHBIE TTPEATOCHIIKI

TPYIOBBIE

11. PaGoTocnocoOHOCTH  Kak  3JIEeMEHT TPYIOBOI'O  TOTEHIMalda OTHOCHUTCS K
MOTEHLHATY.
NCUXO(PHU3HOTOTUIECKOMY;
npodeccuoHanbHO-KBATH(PUKAITUOHHOMY;
KpPEaTuBHOMY;
JIUJIEPCKOMY
12. K xakoii kareropuu 0OTHOCUTCS poib nuaepa (cornacHo I'. Munnoepry)?
IIPUHATUE PELLICHUN
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MEXKITMIHOCTHAS

nHpopmMaImoHHas

13. Pacmpenenute poiu MEHEIKepa-IHIepa IO COOTBETCTBYIOHMMM KaTteropusm (mo I.
Munnoepry).

CBA3YIOIINI Kareropus «lIpunsarue pemieHuin»
BEyIIUH IIEPErOBOPHI WNudopmannonHas kareropus
IJIaBa OpraHu3aluu MeXIM4HOCTHAs KaTeropus
aZIMMHHCTPATOP

IIpEACTaBUTEIDb

pacnpeenuTenb pecypcoB

14. K xakoMy NOTEHIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HAET HBIHELIHIOK
paboTy, cTaOMIBPHO ONPAaBABIBACT M JAXKE IMPEBOCXOAUT OXUAAHUS, HO MPHU STOM HCIBITHIBAET
TPYAHOCTH C aJaNnTalueil K HOBbIM CUTyalUsiM?

Oyaymuii mpodeccnoHan BEICOKOTO Kiiacca

HEOTIIIM(OBaHHBIN aTMa3

BBICOKOITOJIC3HBIN PO ECCHOHAT

Oynyias 3Be3zia

15. DMepIKEeHTHOCTh CHCTEMBI OOJBIIE BCETO COOTHOCHUTCS K 3TOMY CBOWMCTBY OTKPBITOMN
CHCTEMBI:

UEPAPXUIHOCTD

YHUKAJIbHOCTb

ABTOHOMHOCTB

JTUHAMUYHOCTb

16. Takol MeTos, Kak peiOuii ckeneT McnkaBbl, O3BOJISET:

CPaBHUTb ITFOCHl 1 MUHYCBI pPa3HbIX BAPHAHTOB

OLICHUTH (DaKTOPBI BHYTPEHHEN U BHELIHEH cpeibl

HOCTPOUTH COBOKYITHOCTD LIeJIeH 110 HepapXHUUeCKOMY MPU3HAKY

MPOCIIEUTH TIPUINHHO-CIICICTBEHHBIE CBSI3U

17. Yro w3 mnpeACTaBIEHHOTO0 OTHOCAT K METOJaM IICHUXOJOTHYECKOW aKTHBU3ALUU
MBITIUICHUS?

MO3IOBOM LITYpM

(GyHKIIMOHATIBHBIA METOJ MPOEKTUPOBaHusl MaTueTTa

merox lenbhu

METOJI THPJISIH]] acconnanuii u metadop

MeTo/ (POKYCHBIX OOBEKTOB

(G YHKIIMOHAIbHO-CTOMMOCTHON aHAJIN3

metoA «lllecTp IS MBIIUTEHUS

18. Meronuka TPU3 OTHOCHTCS K TUM METOJaM OpPTaHWU3alUU KOJUIEKTUBHOW YMCTBEHHOMH
NesITeIbHOCTH:

METO/IbI CHCTEMAaTU3UPOBAHHOTO TIOMCKA

METO/IbI HAaIIPABJICHHOTO MOMCKa

METO/BI IICUXOJOTHYECKON aKTHBH3AINY MBIUICHHSI

19. OT™meTbTe NOHATHE, CHHOHUMUYHOE JUIS IOHSATHUS «aTTUTIOM:

OTKJIOHEHUE

KelaHue

uzaean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HAIIPABICHHOCTH:

CTpeMIICHHE

yOexIeHne

BJICUCHUE

KelaHue
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21. TeoHOMHAas ATHKA MPECTABIISCT ITHUECKUE HOPMBI U MIPABUIIA, YCTAaHABIHBACMBbIE:

PENIUTHO3HBIMU YYEHUSIMU

IIpaBsILEN JIUTON

KOHKPETHBIMHU HAIMSIMU U STHOCAMU

MPEICTAaBUTEIISIMA KOHKPETHOM mpodeccuu

22. DTudeckasl KOHIICMIIMS, B paMKax KOTOPOW MOpajbHBbIM CUHTAETCS MOBEACHHUE, KOTOPOE
MPUHOCUT HAUOOJIbIIIee 01aro A MAaKCUMAIIBHOTO KOJTMYECTBA JIF0JIeH, HOCUT Ha3BaHUE
MOIX0/1a.

23. Ecny iHIUBH]T TPUHUMAET PEUICHHS HA OCHOBE CHUCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOPHIC
MOJIYYWJIN Pa3BUTHE B PE3YJIbTAaTE €ro MHAMBUAYAIBHOIO OIBITA, TO OH HAXOAUTCSA Ha ATOM YpPOBHE
3penoctu mnaHoctH (1o JI. KonGepry):

ArOIEHTPUYECKUI

KOH(OPMHUCTCKUN

MPUHLIMITHATIBHBIN

Tecrt: [Ipunsitue pemiennii 1 oOyuyeHue B KOMaH1aX

1. Kakue u3 mpencTaBlICeHHBIX BAapUAHTOB OTBETA PYKOBOAMUTENIb KOMAaH[bl MPUHUMAET
€IUHOJINYHO?

TOJIBKO OIIEpaTUBHBIE PELLICHUS

CPOYHBIE pelICHUs

MIPOCTHIE, PYTUHHBIC PEIICHUS

TOJIbKO CTPATETUYECKUE PELLICHUS

caMbl€ CJI0KHbBIE U BaXKHbIE PEIICHUS

2. YuuTbIBash pOJIEBBbIE MPEANOYTEHUS YYACTHHUKOB KOMAaHH, KOMY CJIEAYyeT IMOPYYHUTh
MOATOTOBKY aHAIMTHYECKUX MAaTepUaJIOB 10 CYIIECTBYIOIICH mpodieme?

MHHOBATOPY

aIMUHUCTPATOPY U aHATIUTUKY

UHTETPaTOPy U OMBITHOMY PaOOTHHUKY

PYKOBOJIUTENb KOMaH bl TOTOBUT MaTepHallbl caM

BCE OTBEThI BEPHBI

3. Kakue perrenust HEOOX0JMMO IPUHUMATH TTOJIHBIM COCTAaBOM KOMAaH/IbI?

TOJIBKO T€ PELIEHUsI, KOTOPBIE ONPEAENISIECT €€ PyKOBOAUTEID

TOJIBKO CPOYHBIE PELICHUS

BCE pelieHus 0e3 UCKITIOUSHUS

TOJIbKO Han0boJiee BayKHBIE U CII0XKHBIE PEIICHUS

4. Pacmionoxute B MPaBUIBHOM MOPSIIKE SJIEMEHTHI MpoIlecca MPUHSITHS PEIICHNUS:

PaccraBbTe B paBUIILHOM MOPSIZIKE

MIPUHSATUE PEILICHUS

T€HEPUPOBAHKE ATbTEPHATUBHBIX BAPUAHTOB PEIICHUS

nojy4eHue HHpopmauu o npodieme

OILICHKA OCHOBHBIX BapUaHTOB PEIICHUS

UcclieIoBaHue PoOIeMbl

5. KoHceHcyc B IPUHATUYN peLIeHHUs] KOMaHI0M 3TO:

MPUHATUE PEIICHUS C Y4aCTUEM BCEX YYACTHHKOB KOMAaHIbl M TBOPUYECKUM pPa3pelieHHEM
KOH(MIMKTOB

COTJIAIlIEHUE O TOPSIIKE pa3pelieHus] KOH(PIUKTOB MPU MPUHSATHU W UCIIOTHEHUU PEUICHHS
KOMaHJ0i

MPUHSITHE PEIICHUS TI0 IPUHIIUITY OOJIBITUHCTBA TOJIOCOB

COTJIALIEHUE O PacIpeIe]ICHUH ITOJTHOMOYNH ] B KOMaH/E MO MPUHATHIO PEICHUS

6. OcBOoCHME y9acCTHUKaMU KOMaH/Ibl MEXaHU3Ma TPeOOBATELHOCTH IPYT K JIPYTY:

MO3BOJISIET JIOCTUYh BBICOKOW OTBETCTBEHHOCTH 3a KayeCTBO padOThI M MMOJJIEPKUBATH
n00poskenaTeIbHbIN KJIMMaT OTHOIIEHUH [
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UMEET HCKIIOYUTEIHHO HEraTWBHBIE TMOCIEACTBUS, TaK KaK IMOBBIIIAET YPOBEHb CTpecca B
KOMaH/e

ABIIsIETCS. (PAKTOPOM, 0OECIICUUBAIONIUM TOTAIBHBIM KOHTPOJIb BCEX YYaCTHUKOB KOMAaH/IBI 32
BCEMU

HAIPABIICHO UCKIIFOUUTEIIEHO Ha BRICOKOE KAUECTBO BBHITYCKAEMON MPOAYKIIHH WU YCITYT

7. O6meH nHpopmanme, 3HaHUSIMU U HABBIKAMU CPeJId YYaCTHUKOB KOMaH IbI:

HE SBJISIETCS 00sI13aTENIbHBIM YCIIOBUEM O0OYUEHHUS B KOMaH/IE

JIOJI’KEH MPOBOJUTHCS TOJIBKO CIEUAIBHO MOArOTOBIEHHBIMU SKCIIEPTaAMU

BEJIYT TOJBKO OIBITHBIE YYACTHUKN KOMAH/IbI

ABIIIETCS 0053aTEIbHBIM YCIOBUEM O0yUYEHHS B KOMaH e

8. DMmaTus B KOMaHIe — 3TO:

MIPABUJIO TMOBEJICHMU S, 3alpeIIaolee CKJIOKH, pyraHb, OCKOpOIeHUS

noJiiep>kanue HepOopMaTbHBIX OTHOIICHHH |

CIIOCOOHOCTH YyBCTBOBATh, IOHUMATh U CONEPEKUBATH SMOIIMSIM KOJUIET

OTHONIICHHS, TPU KOTOPHIX  pa3HOTIACHS BO  B3MJIAAaX  pa3pemialoTcs  IyTeM
apryMEeHTHPOBAHHOTO CIIOpa

9. O0y4eHHrEe KOMaHIHOW PadOTE JOHKHO BKIFOUYATh:

MOJATOTOBKY KaK B BOIpOcax MpodeccrnoHalbHOM e TeNbHOCTH, TaK U KOMaH1000pa30BaHus

camMo00y4eHwHe 1Mo MpodeCCHOHATHHBIM IPOOJIEMaM M KOMaHI000pa30BaHHIO

TEOPHUI0 KOMaH000pa30BaHUs M PACKPBITHE OTbITA TYUYIINX KOMaH/I

(dopMUpOBaHHE TPAKTHYESCKUX HABBIKOB, CBS3aHHBIX C (DOPMHUPOBAHHEM MEXKIMYHOCTHBIX
OTHOIIEHUHU[]

BCE OTBETHI BEPHBI

Tect: MeTo bl OpraHU3alny KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/Ia

1. Hcnonp3oBaHMe KakoW aHAJOrMU IIO3BOJISIET OOJee YETKO MW JIAKOHWYHO OIHCAaTh
HMMEIOIIYIOCS poosiemy?

(banTacTHUECKas

JTYHAs

npsmast

CHUMBOJIYECKAs

2. AHOHMMHBIH OOMEH MHEHUSMH MEXIY YYaCTHUKAMH TPYIIbI 3KCIEPTOB sl MPUHATHUSL
peIIeHHsI TPUMEHSIETCS TIPH CIEAYIOIIEM METOJE:

merox lenbhu

MO3TOBOM IITYpM

METO/1 HOMUHAJIbHBIX TPYIII

METOJ CHHEKTHKHU

3. MeTton kelicoB ObLT pa3paboTaH:

B ['apBapne

B KeMOpumxe

B CtaHbopme

B Okcopre

4. Tumotu ['onnBeit SBIsIETCS aBTOPOM STOTO METO/IA:

merox enbhu

metox «lllects mutsim»

METO/1 HOMUHAJIBHBIX TPYIII

KOYYHHT

KEUC-METON

5. HazoBuTE OCHOBHYIO 3a/1a4y METO/1a KOYYHHT:

CT€HEpUPOBATh OOJIBIIOE KOJIMYECTBO Pa3HOOOpa3HBIX UIeH

CTUMYJIMPOBATh CAaMOOOYYEHHE

aKTUBHOE 00y4YeHHE, OCHOBAaHHOE Ha PACCMOTPEHUU KOHKPETHBIX JEJOBBIX CUTYalun

YCOBEPLICHCTBOBATh, MOAU(PHIIUPOBATH OOBEKT
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6. B Merone mecT NUIAN Y KaKI0W HUIANBI CBOU IBET. YKAXKHUTE, /Ui YEr0 UCHOJIb3YIOTCS
LUIAIBI YKa3aHHBIX [IBETOB.

Kpachnas HanpaBuTh BHUMaHNe Ha HH(POPMAITUIO

Uepnas BrickazaTh cBOM UyBCTBA U UHTYUTHBHBIE JOTAJIKU
benas Bricka3aTh KpUTUYECKHUE OLIEHKU U OTIACEHHUS
3enenas [Ipunymath HOBBIE HIEH

Tect: Komans! u nudposas tpanchopmanus

1. ludposas Tpancopmarus — 3T0:

oOydyeHue mepcoHana paboTe C UCHOJIb30BaHUEM COBPEMEHHBIX HH(OPMALMOHHO-
KOMMYHHKAIIMOHHBIX TCXHOJIOT ni

Mepexo/l Ha TIOBCEMECTHOE HCIIOJIb30BaHUE HWHTEpHETa M BeO-TEXHOJOrHMil B pabore
KOMITaHHU | [IEpPCOHAa

oLM(POBKA apXMBOB KOMIIAHUH U CO3JJaHHE aKTyalIbHBIX 0a3 JaHHBIX

O0BEeIMHEHNE JIIO/ICH, MAIIWH, MPOAYKTOB M CHUCTEM IIPH IOMOIIM WH(OPMAIMOHHO-
KOMMYHHKAITMOHHBIX TEXHOJIOTHH[| M UHTEPHETA B CETEBYIO CTPYKTYPY, paOOTAIONIYI0 B PealbHOM
BpEMEHU

2. BupTtyanbHast KOMaHJa — 3TO:

06’1)6[[I/IH6HHI)I€ I/IH(i)OpMaIII/IOHHO-KOMMYHI/IKaIII/IOHHI)IMI/I TEXHOJIOTUSIMHA JIFO U,
MepHOANYECKH 0OMEeHMBaoIKecs nHpopMalie Mo BOZHUKAIOIIUM 00LIM 1pobiemMam

o0beMHEHHE KOJUJIer, padoTaloluX B OJHOM OpraHu3aludyd MO0 NPUHLIUNY PABHBIX
JNOJDKHOCTEM M CHUCTEeMAaTU4YeCKM  OOMEHHMBAIOUIMXCS  OMNBITOM  pabOoThl  MOCPEICTBOM
MH(POPMAIIMOHHO- KOMMYHHUKAI[MOHHBIX TEXHOJIOTUH [

HeOoJIbIlas rpynmna JoIed, pacloloKEeHHBIX YAAIeHHO IPYr OT Apyra U He 00s3aTelIbHO
3HAaKOMbIX JIMYHO, HO CBA3aHHBIX CETCBBIMU TCXHOJIOIMSAMU U pa60Tafonmx Hanqg O6H_II/IM ITPOCKTOM
(mpoexTamu) Mo YCTAaHOBJICHHBIM UMU IIPaBUIIaM

pabOTHHUKM OJHOM OpTaHW3aIMH, MOCTOSIHHO OOINAIOIINECs MOCPEICTBOM HH(OPMAIIOHHO-
KOMMYHHUKAIIMOHHBIX CETeH

3. Kakune xauecTBa Hanboee BOCTpeOOBaHBI B CETEBBIX KOMaH 1aX ?

00s13aTeNIbHOE 3HAaHUE CETEBOI0 CJIEHra

npodecCHoHAIN3M B 00J1aCTH PabOThI KOMaHAbl U OTBETCTBEHHOCTh

BBICOKHE TEXHUYECKOE 3HAHMS

y4JacTHe B IPYT'HX CETEBBIX COOOIIECTBAX

4. Kakue yTBep»/1eHUs MPaBAMBHI JUIsl paO0Thl BUPTYAIbHBIX KOMaH?

B KOMaH/JI€ Y4aCTBYIOT JIIOAU C TICUXOJIOTHYECKOM COBMECTUMOCTBIO

JUIs ydacTusi TpedyeTcs pa3pelieHne HeMoCpeICTBEHHOIO PyKOBOANUTES

CHUCTEMAaTUYECKOE COTJIaCOBAaHNE JEUCTBUN YYaCTHUKAMU KOMAHIbI

00s13aTeNIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBIA 00MeH uHpopMaiueit

5. Vkaxute Tpu kateropuu HHGOPMaIMOHHBIX ceTel mo kiaaccudukanuu K. Melmiepa u A.
PaulJana:

CeTH UHHOBAIIMOHHBIX LIEHTPOB BY30B

CETH MHHOBAIlMOHHBIX Jaboparopunl ]

OTKPBITBIE CETH MHHOBAIIMOHHBIX M0 ipa3/iesienuu ] koMmnanuu [

3aKPBITBIC CETHU I/IHHOBaHI/II/ID

OTKPBITBIE CETH UHHOBAITHH ]

CeTH MPOAKTHUBHBIX KOMITaHUM [, CO3/IAI0NINe JOMHUHHUPYIONIHE TEXHOJIOTHIECKUE pa3padOTKH
Ha JIOPBIHOYHOW CTa UM

WHHOBAI[MOHHBIE CETH  CYNIECTBYIOUIETO OW3Heca, HaleJCHHbIE Ha  JOCTIIKEHHE
KOHKYPCHTHOI'O BbIMI'PbIIIA

6. BriGepuTe Ki1r0UeBbIe MPUHIMITBI PAOOTHI BUPTYATHbHOW KOMaH/IbI:

I[OGpOBOJIBHOCTB BXOXJICHUA B KOMaHY

cTporas uepapxust BHyTpU KOMaH]Ibl
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HOPMBI U ITpaBHiia paboThl KOMaH/Ibl 3apaHee YETKO YCTAHOBJICHBI

MIOJTHBINA KOHTPOJIb ACHCTBHI U PE3YIbTaTOB KOMAH/ bl U3BHE

PYKOBOJICTBO MOKET MEPEXOJAUTH OT OJIHOTO YYaCTHUKA KOMAaH/IbI K APYTOMY
BCE YYACTHUKHU KOMAaH bl 3HAKOMbI JIMYHO

HOPMBI U ITpaBuiIa paboThl KOMaH bl BEIPAOATHIBAIOTCA yYaCTHUKAMHU
HedOopMaIbHBIN JTHIEP

Kputepuu orieHuBaHwus:

OcHOBHBIM KpuTepreM 3()()EKTHBHOCTH yCBOSHUS YYAIIMMHCS COJCpPXaHHsS y4eOHOTO Marepuasa
cuuTaercss KOAIP(GUIMEHT YCBOEHHS YYEeOHOro MaTepuana, KOTOPBI ONpeiersieTcsl Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YUAIIUXCS K OOIEMY KOJTHUYECTBY BOIPOCOB.

Omnucanue MIKaabl OIEHUBAHMS:

— OIICHKA «OTJIMYHOY» CTABHTCS IPH BEITIOJHEHNH He MeHee ueM 80% 3amaHmii;

— OIICHKA «XOPOIIIO» CTABUTCS MPH BEITIOJIHEHUH He MeHee ueM 70% 3amanuii;

— OIIEHKA «YJOBJICTBOPUTEIILHOY» CTABUTCS MPHU BHIIIOJHEHUHU HE MeHee ueM 60% 3amanuif;

— OIICHKa «HEYJOBJCTBOPUTEIHHO» CTABHTCS NPH HEMpaBHIbHOM oTBeTe Oonee uem Ha 40%
BOIIPOCOB TECTa WJIM HEBBINIOIHEHUH Oonee ueM 40% 3amanuii.

[IpaxkTrueckue 3aganus, KEUCHI

[TpakTHueckoe 3ajaHMEe OCHOBAHO HA IIPAKTUYECKH 3HAUYMMBIX CUTYyalUsAX M HAIPaBJICHO Ha
(dbopMHpOBaHHE y CTYACHTOB NPOQPECCHOHATBHBIX YMEHHH W HAaBBIKOB, YMEHHS JI€HICTBOBATH B
ycaoBuAX Oynyueil npodeccuoHanbHOR nesTenbHOCTH. [Ipu perieHuu 3a1aHust CTYAEHT JOJIKEH
YUUTBIBATh, YTO 33/IaHUE COACPIKUT JBE YAaCTH: ONMUCAHNE U CHEIUAIBHbBIE BOMPOCH, (POPMHUPYIOIIIE
HE0O0XO/AMMBbIE YMEHHMS M HaBbIKU. [Ipexae ueM HpUCTYNUTh K PpEIICHUIO 3aJaHus, CleayeT
BHHUMATEJIbHO O3HAKOMUTHCA C cozaepxkaHueM. HeoOXoaumMo yACHHUTh CMBICI 3aJadd U YCJIOBHS,
UCXOJS U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI HAa IIOCTABJIEHHBIE BOIIPOCHL.

OO01muii anropuT™ pelIeHust 3a1a4i MOKHO U3JIOKUTH CIIEAYIOLUM 00pa3oM:

— IIPOYMTATH U MOHATH TEKCT 3a7a4u;

— OIPEJEIUTh TEMY, pa3/iell, BOIIPOC 110 KOTOPOMY COCTaBJICHA 3a/aua;

— IMPOBECTH aHAJIN3 CUTYAIUH, OIMCAHHOM B 3a/1a4e, ¥ pa3peluTh Ipoodaemy.

Tema 1. IIpeanocbuiku 1 UCTOKM KOMaHJHOTO MOIX0/1a

Keiic Ne 1. PykoBOACTBO mpeanpUsTHUs 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITENILHO
00bEIMHMUBILIUCH, PA0OTAIOT HaJl PALMOHAIM3ATOPCKUMH HJIE SIMU. OOECTIeUMBAIOIIUMU OOJIeryeHue
Y yIy4IIeHHE KauecTBa TPyJAa Ha X pa 00umx MecTax. B mensx pa3BUTHS JaHHOW MHUIIMATHUBEHI B
rpynmny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHciIa pPAOOTHUKOB TEXHOJOTHMUYECKOro OTAesa
MpEeNNpUsATHs, a TakKe Mepel rpynnoil Oblla mocTaBieHa 3ajJaya MOUCKa PalMOHATN3aTOPCKUX
NPeUIOKEHU U Ui Apyrux paboumx mecT. OJHAKO MOCHE MOJYyYeHHs JaHHOTO MpHUKasza rpymma
pacmanacs.

Bomnpocs! 1t 06cyxaeHus.

1. Ha ocHOBe Kakoro npuHIIMIA JIIOU pabOoTaIl COBMECTHO 0 MOJTY4YEHUs IpuKasa’?

2. B uem npuunHa pacnaja rpynsi?

3. Kak MOxHO OBUTO OBl COXpAHHTH TPYIIYy U MOOWJIM30BAaTh €€ Ha pacIIUpEeHUe CBOEH
palOHAIN3aTOPCKOM 1E€ATENBHOCTH?

Keiic Ne 2. B omHoM M3 MyHMUIMOAIbHBIX paiioHOB HoBropojackoit obmactu penbed
MECTHOCTH TO3BOJISUT JIIOOUTENSIM JIBDKHOTO CHOpTa CO3AaBaTh MO CBOEM MHUIIMATHBE TPACChI IS
KaTaHust ¢ rop. PykoBoauTenb MyHMIMIAIBHOTO OOpa30BaHUS YCTaHOBHJI, YTO B TIOCENIKE €CThb
HECKOJIBKO MOJIOJBIX JIFOJEH, YBJIEUYECHHBIX J@HHBIM BHUJOM CIIOPTa, M TPEUIOKUI UM CTaTh
MHUIMATUBHON TPYNION MO CO3/IaHHUIO Tpacchl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPeOOBaHUAM
(ropHBIE TOABEMHHUKH; MecTa /s OTAbIXAa, XPAHEHUS HMHBEHTaps U OJEXKIbl; aBTOMOOWIbHas
CTOSHKA M T. 1.). B 00s3aHHOCTH TpyIIBl BXOAMIA pa3padoTKa MpeABapUTEIbLHOrO OW3Hec-TIaHa
TOPHOM Tpacchl M COCTaBIEHHE CXEeMbl Tpacchl. Bcro paboTy mnpeanaranoch IpPOBECTH Ha
OO0IIeCTBEeHHBIX Havyanax. VHUIMaTUBHAS TPYIIa B3sJIach 3a 3TO JEJI0 M IPUBJIEKas CBOUX JIpy3eH U
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KOJIJIT, TOATOTOBWJIA TPOEKThl HEOOXOMUMBIX JIOKyMEHTOB. Ilocme HEOAHOKpAaTHBIX U
He(OpMalIbHBIX OOCYKIEHUH B MYHUIMIAIUTETE JAHHBIA MPOEKT ObLT YTBEPXKAECH U BKIIOYEH B
IUTaH COLMAIBHO SKOHOMHYECKOTO pa3BUTHUS paiioHa. B manpHeleMm ObLT onpeneneH MHBECTOP, U
TOPHOJIBKHAS TPacca 4epe3 HEKOTOPOE BPEMsI BCTYIUIIA B CTPOU.

Bompocs! 1t 06cyxaeHus.

1. BepHo 11 MOCTYNMJI PyKOBOAMTENb MyHMLIUIIAJIBHOTO 00pa3oBaHUs, OPYYUB OeCIIaTHO
IIOATOTOBUTH BAYKHBIE JIOKYMEHTHI TPYIIIIE JIFOAEH, HE SABIIAIOIIMXCS MYHULMIIAIBHBIMU CITYKALIUMU.

2. IloueMy MHUIIMATUBHAs TPYIIA COINIACUIIACh B3ATh Ha ce0sl 00A3aHHOCTH IO MOJATrOTOBKE
MIEPBUYHBIX JJOKYMEHTOB JUJIl CTPOUTEIBCTBA TOPHOJIBIKHOM TPACCHI.

3. MoOXHO 1M WHCHONB30BaTh MAAHHYIO MPAKTUKy B paboTe HaJ WHBIMU COLIMAIBHO-
SKOHOMUYECKUMHU IPOEKTAMH.

Tema 2. I'pynnel, koMaHAbl 1 KOMaH1000pa3oBaHue. TUIIONOrHsI KOMaH[.

Keiic Ne 1. Ha 3aBojie 1o nmpou3BOJCTBY JH(PTOB CIEIHUAIHUCTHI MAPKETUHIOBOTO OTxaea (2
9eJIoBeKa) paboTaM KOMaHI0W U yCIEIIHO BBIIOJIHSITN cBoU (yHKIuU. [Ipu odepennoit «pedopmer
OpPraHMU3aIlMOHHON CTPYKTYpPHI MPEJ MPUATHUS, CChLIASCh HA HEOONBIIYI0 YHCIEHHOCTh, UX BBEIU B
OTJIeNl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 udenosek. HauanbHUK oTAena pemun
chopMUpOBaTh B HOBOM, YBEIIMYEHHOM OTJEle, EAUHYI0 KOMaHIy, HO 4epe3 HEKOTOpOe BpeMs
MapKeTOJIOTH YBOJIHUIIUCK.

Bonpocs! 1uig o6cyxnenus.

1. BepHo 511 ObUIO IPUHSTO PEMICHUE O CIAUSHUU ABYX CTPYKTYp?

2. [louemy pelieHue TJIABHOTO TEXHOJOTa O CO3JaHUM €IMHON KOMaHIBI 3aBEIOMO OBLIO
OImUO0YHBIM?

3. [Ipennoxkute BapuaHThl COXPaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOTO OT/ENA.

4. KoMy u3 pYKOBOAMTENECH MNpEANpUATUS JIydlle BCEro CJeN0Bajo Obl IOJ YHWHUTH
MapKeTOJIOroB?

Keiic Ne 2. B kopnopanuu passutus Kamyxckoit oGiactu paboraer 23 yenoseka. Ee
PYKOBOJUTENb, SBJIASICH aKTHUBHBIM CTOPOHHUKOM KOMaHJHOTO MOAXOAA, PELINJI, YTO B YCJIOBHUSX,
Korjga Kopropamus paboTaeT B IMOCTOSHHO MEHSIOIIMXCS YCJIOBHSIX, C OPUTMHAIBHBIMH, PEIKO
MOX0XKMMH MHBECTULIMOHHBIMU MPOEKTaMHU, OHAa MOrJia Obl cTaTh 0a30il 17 CO3AaHUSI HECKOJIBKUX
KoMaH/. B cocTtaBe kopnopanuu ecTb HECKOJIBKO I'PYIII, COCTOSALIMX U3 2 3 4eI0BeK:

— 10 pPa3pabOTKE M COIJACOBAaHMIO C MHCTAaHLIMSAMHU OW3HEC-TUIaHA HMHBECTUIIMOHHOIO
IIPOEKTA;

(uHaHCOBOHN MOAEPKKE NHBECTUIIMOHHOTO MPOEKTA;

— 00€eCIeYeHHUI0 3eMJIE0TBOIA 1101 IIPOEKT;

— MapKETUHIOBOW MOJJEPIKKE 3aBEPIIEHHBIX MHBECTUIIMOHHBIX ITPOEKTOB U T.[I.

3ananue. Ilo BameMy MHEHHIO, €CTh JM BO3MOJKHOCTb CO3/IaHHS KOMaHJ B YKa3aHHBIX
rpynnax u Kakue KOMaH/bl, COTJIACHO MPEAI0KEHHOM BBIIIE TUIIOJIOTUIA, MOTJIM OBl OBITH CO3AAaHbI?

Tema 3. ®opMHupOBaHNE KOMaH

Keiic Ne 1.

B kommanum «AKBaTOp» MHOTO JIET yclemiHo paloTajia yrpaB IeBYeckas KOMoJa TOIl-
MeHeJKepoB, braronapst ciakeHHBIM M TPaAMOTHBIM JIEHCTBHSIM KOMaH/bl KOMIIaHHUsS Oe3 moTepb
Nepeknia HECKOJIbKO OOIEIKOHOMUYECKUX KPU3UCOB U Mepuoi nanaeMuu. OJHaKo MO penIeHHIo
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMITAHWU OBLI BBEJIEH BHEIIHUN SKCIEPT C LENbI0
CO)I@fICTBI/IfI TOII-MCHC/PKMCHTY B BBIXO/IC Ha Ooiee BBICOKYIO HpH6BIJILHOCTB.

Yepe3 HECKOJIBKO MeECSIEeB pabOThl AKCHEPT OOpaTHIICS B COBET JUPEKTOPOB KOMIIAHUU C
XKaloboM Ha TO, UYTO TOIN-MEHEIKMEHT NPOAOKAeT MPUHUMATh Ba)KHEUIINE pPELICHUs
HCKIIIOYUTCIIBHO B paMKax paHCe HeﬁCTBOBaBmeﬁ KOMaH/bI 0€3 ero JIMYHOIO ydacTus.

B oTBeTr Ha an00y UCIOJHUTEIbHBIN AUPEKTOP KOMIIAHUH, SIBJISIFOILUICS U PYKOBOJUTEIEM
yIIpaBJIEHYECKON KOMaH/bl, TPOMH(GOPMHUPOBAT COBET TUPEKTOPOB O TOM, YTO IKCIEPT HE BIIAJCET
pAaAOM BE€CbMa BaXHBIX KOMHGTGHI_[I/Iﬁ JJIA KOMaHHHOﬁ paGOTBI, KIIFOYCBBIM U3 KOTOPBIX ABJIACTCA
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OTCYTCTBHC HAaBBIKOB B3aHMOHeﬁCTBOBaTB C KoJuieramMv, 4YTO MNOPUBOAUT K BO3HUKHOBCHUIO
MEXKJIMYHOCTHBIX KOH(MIMKTOB, MEIIAET BHIPAOOTKE U MPUHATHIO KOMaH0i Hanboiee 3P heKTHBHBIX
pemenuii. Ha 3TO yuacCTHUKHM KOMaHAbI HEOAHOKPATHO YKa3bIBAIM SKCIEPTY, HO OH CBOE MOBEICHUE
HE CKOPPEKTUPOBAJL.

CoBeT TUPEKTOPOB Cuel JAHHBI apryMEHT Ba)KHBIM M IPHUHSUI pEIIEHHE OT Ka3aTrbCs OT
YCIIYT JKCIEepTa.

Bormpocs! 1t 06CcyxaeHus.

1. Mornu coHeT AMPEKTOPOB MOTPeOOBAaTh OT HCHOJHUTENBHOTO IUPEKTOpa BBEACHUS B
COCTaB yNPaBIECHUYECKON KOMaH bl 3KCIIEPTAa CBOUM ITPUKA30M?

2. JlomkeH i ObUT SKCIIEPT U3MEHUTH CBOE MOBEACHHUE W MPHUHSTH YCIOBUS, BHICTABICHHbIE
€My yIpaBJICHUYECKON KOMaH/101?

3. MoxeTt 1 sKkcnepT TpeboBaTh y4acTus B MPOLeAypax 0O0CYXAeHHUS KOMaH 10 BOIIPOCOB
yIpaBIEHUS KOMIIAHUEH, THULIMATOPOM KOTOPBIX OH SIBJISLICS?

4. Mor M S5KCHepT OrpaHUYUTHCS BHECEHHUEM CBOMX PEKOMEHJAUN 10 YHpPaBICHUIO
KOMITaHHEH Ha PAaCCMOTPEHUE KOMaH/IbI 0€3 CBOETO JINYHOTO YYacCTHsI B IIpoIe1ypax ee paboThl?

Ketic Ne 2.

B otnenenun Ilencuonnoro ¢onga oxHoro u3 pailono OpeHOyprckoil 00gacTu CTUXUIHO
CIIO)KMJIACh KOMaH/a, 3aHMMAIOMIascs (OPMHPOBAHUEM MaKeTa JOKYMEHTOB Ha IPEJICTaBIICHHUE
rpaXJaH K IOJYYEHUIO IEeHCUU. Y KOMaHIbl ObUl caMblii HM3KUI TNPOLEHT [ell, KOTOphle
BO3BpAIAJIUCh Ha J0pPa0OTKY IMOCiE MPOBEPKH B BBILIECTOALIEH HMHCTaHUMU. OTCYTCTBOBAIM U
KajoObl OT TpaJaH Ha 3aTpyJHEHMs H pabore ¢ JaHHOM KomaHjol. Cekper KOMaHIbl ObLI
JIOBOJIGHO TIPOCT: €€ yYacTHUKU OBUIM B XOPOIIHMX, APYKECKHMX OTHOIIECHUSIX MEXIy CcOo00#, 4To
MIOMOTAJI0 UM J€JIUTHCS JIMUYHBIM OIBITOM, HE CTECHATBCS 00CYKIaTh MPOOJIEMbI, 10 KOTOPBIM OHU
WCTIBITHIBAIA 3aTPyJHEHHS, BCET/Ia OBLIM TOTOBBI MPUUTH HA MOMOINb IPYT Apyry. PykoBoaurensb
otaeneHust IleHcnonHoro ¢oHga NOJAHHOMY paiiOHy peInI HMCIOJIb30BaTh HMEIOIUICS OIBIT
paboThl KOMaHIBI U MOTPEOOBANl PACKPHITH €€ CEKPEThl Ha 00IeM coOpaHuu KoJuleKTuBa. OIHAKO
PYKOBOJIUTENb KOMaHIbl M €€ YYaCTHUKM KaTerOpUYeCKH OTKa3aJIUCh PAcKpbIBaThb OCOOEHHOCTH
KOMaHJHOU padOoThl, UeM BBI3BAIM HEJOBOJILCTBO PYKOBOAMUTENS OTJCIICHUS.

Bomnpocs! 11 o0cyxaeHus.

1. Moxer nu ObITb cpopMUpOBaHA KOMaHJa Ha OCHOBE XOpPOIIMX, JOBEPUTEIbHBIX
OTHOILIEHUI MEX]y €€ yYaCTHUKaMuU?

2. llpaBuibHO 1M TIOCTyNHJa KOMaH/a, OTKAa3aBIIUCh PACKPHIBATH OCOOCHHOCTH CBOEH
paboThI?

3. BripaBe 111 ObIT «THEBATHCS» U OBITh HEJJOBOJILHBIM PYKOBOJIUTEH OTACICHHUS B CBS3H C
OTKa30M KOMaH/bl MMOAETIUTHCS CBOUM OIMBITOM paboThI?

4. Kakum MHBIM 00pa3oM MOKHO ObUIO ObI IOHECTH JIO KOJUIEKTHBA OMBIT PaOOThI KOMAH IbI?

Ketic Ne 3.

Co3naBas ynmpaBlIeHUECKYI0O KOMaHIy, PYKOBOJAUTENb MPEANPHUITUS U3YUHUI POJIH, KOTOpBIE
OBUTH TIPHUCYIIM €T0 3aMECTHTEISIM, U TIPHIIEN K BBIBOAY, YTO B HEH OTCYTCTBYET YETIOBEK, KOTOPBIN
Obl ObUT HOCUTENEeM poJii MHHOBaTopa. [loHMMas BaXHOCTb JAaHHOM posid i (HPOPMHUPOBAHMSA
CTpaTeTHH pa3BHTHUSI TIpel TPHUATHS, PYKOBOAWUTENb BBeNl B coctaB koMmaHabl IlerpoBa W.II.,
00J1a1al0IIero poJibl0 HHHOBATOPA, HO HE BXO/AIIEr0 B COCTaB TOI MEHEKMEHTa. J[aHHOe pelieHue
BBI3BAIO BHYTPEHHEE HECOTJIACHE C TPUHSATHIM PEIICHHEM OCTaJIbHBIX YYACTHUKOB KOMAaHIBI, a
NPE/UIOKEHUS] HOBHMYKA MBITAINCH 3aMONYaTh, HE yaenss UM BHUMaHHUA. CTOJNKHYBIIMCH C
OTYYXIIEHHBIM OTHOIIeHueM, [lerpoB M.W. mompocuin pyKoBOIUTENS IPEANPUATHS OCBOOOIUTH €T0
OT 0053aHHOCTH YYaCTHHKA YIPaBIEHYECKOH KOMaH/bI IPEANPUATHUS.

Bormpocs! 1i1st 00CcykxeHus.

1. IIpaBusIbHO JIM TOCTYNUI PYKOBOAUTEIND YIIPABICHUYECKOW KOMaH bl IPENPUSATHS, BB B
ee coctaB [lerposa N.1N.?

2. Kakum 00pa3oM MOXXHO ObLJIO Obl M3MEHUTh OTHOIICHHE YYAaCTHHKOB KOMAaHIBI K €€
HOBUYKY?
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3. Bepuo nu nocrynun Ilerpos WM., monpocuB BhIBOAA €ro M3 COCTaBa YNPaBICHYECKOH
KOMaHbBI?

4. KakuM UHBIM 00pa30M MOKHO ObLIIO ObI BOCIIOJIHUTH POJIb MHHOBATOPA B YIIPABICHUYECKOM
KoMauzae?

Keiic Ne 4.

st peanm3anuu  OOJBINIOTO COIUAIBHO SKOHOMHYECKOro mnpoekta B T. Camape Obuia
chopMupoBaHa yrpaBlieHUYeCKas KOMaH/a, YYaCTHHUKH KOTOpPOH o0siajjalii BceMU HEOOXOIUMBIMU
pOJsIMH JUTSL €ro ycrenmHol peanu3zauuu. OnHako ot IIpaBuTenscTBa 06JacTH KypaToOpoM MpPOEKTa
ObLT HA3Ha4YeH 3aMecTuTelNb npeacenarens [IpaButenbcrBa. PykoBoauTens npoekTa, OTHOBPEMEHHO
Y YIPaBIEHYECKOW KOMAHJbI MPOJOHKANl MPUHUMATh BCE CaMble BaXXHBIC PEIICHUS KOMAHJIOH, HE
BBOJISl B €€ cocTaB Kyparopa oT I[IpaBurenscTBa. DTO BBI3BAIO HETaTUBHYIO PEAKLUIO KypaTopa, U
PYKOBOJUTEIb MPOEKTa ObLT BBIHYXK/IEH MPUTIIANIATh €r0 Ha COBEIaHus KoMaHIbl. O0nagast poJbio
MHHOBATOpa, KypaTop, MOJIb3yACh CBOMM IOJIOKEHHEM, YacTO HacTauBal HAa BHECEHWU HOBAlLU B
MIPOEKT, YTO CIEPIKUBAIIO €r0 PEATHU3ALHIO.

Bonpocs! 1uig o6cyxnenus.

1. Bepno 51 Ob1I0 pellieHrne 0 BBEIGHUU B COCTAaB KOMaH bl Kyparopa ot [IpaBurenscrea?

2. Kakum o0pazoM MOXHO ObUIO OBl OTpEryiaHpoBaTh HPUHATHE PEIICHUU KOMaHIOH,
YYHUTBIBasi pOJib Kyparopa?

3. EcTb u cmbica oOpatteHus pykoBoauTens mpoekta B [IpaButenbeTBo o0nactu ¢ mpoch0oit
3aMeHbI KypaTopa?

Keiic Neo 5.

B KemepoBckoit o0mactu pe3ko BO3pOC CHOPOC Ha IKeNe300eTOHHBIE crau. B memsx
VIOBJICTBOPEHUS TAHHOTO CIIPOCA, a TaKXKe JOCTIIKEHUS MPEUMYIIECTBA B KOHKYPEHTHOH OOphOe
pykoBoAcTBO KeMepoBCKOTO JA0OMOCTPOUTEIHHOIO KOMOMHATAa CO37all0 KOMaHIy IO pealu3aluu
MPOEKTA, b0 KOTOPOro OBUIO YBETWYEHHUE BBIMYCKa KEJIE300€TOHHBIX CBail BTpoe. B xomaHmy
BOILIM HMHXXEHEPhl M TEXHUYECKHUE PAOOTHUKU YYacCTKOB TEXHOJOTH, MacTepa. PykoBoautensem
KOMAaH/IbI ObUI Ha3HAadYeH TIJIaBHBII TexHOJOor KoMOmHara. OCHOBHBIMHU HOpMaMH JC€JI0BOTO
MOBE/ICHUS, KOTOpble CGHOPMYIUpPOBATU ISl ceOsl yYaCTHHUKM KOMaHbl, CTald: COBMECTHOE
MIPUHATHAE PEUICHUM, PACCMOTPEHUE BCEX BO3MOXKHBIX BAPHUAHTOB PELICHUN W IIPUHATHE HMX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aWMOIIOMOIIIb; pa3bsiCHEHHE pabourM CyTH U IIeNiel MPOeKTa,
BOBJICYEHHUE MX B MPOIIECC peaTu3aliy MpoeKkTa. boyiee Toro, Kaxaplii U3 y4aCTHUKOB KOMAHJIBI 110
CBOEMY HAMpaBICHUIO CO3/1aBajl COOCTBEHHYIO He(OpManbHYI0 KOMaHIy W3 4YHCla pPadouux,
CKJIOHHBIX K pallMOHAJIN3aTOPCTBY. HaHHLIC KOMaH/Jibl HC IMOJYHUHAINCHE PYKOBOAUTCIIIO MMPOCKTA, a
paboTanu caMOCTOSTENBHO.

B pesynbraTe mNpUHATBIX Mep KOMOMHAT TMpOBEN PEKOHCTPYKLHIO IPOU3BOJICTBA
KeJIe300€TOHHBIX CBall M YBEIHUYWI UX TIPOU3BOJACTBO B TPHU pasa.

Bormpocs! 1i1st 00CcykxeHus.

1. TlpaBunbHO 1M TIOCTYNHJIO PYKOBOJCTBO KOMOWHATa, B3SB Ha ce0s Ha3HAYCHHE
PYKOBOAMTEIS KOMAaH/IbI IO pEaTU3alNH POEKTAa PEKOHCTPYKIIMHU IIPOU3BOICTBA CBA?

2. Kak, mo BariemMy MHEHHIO, IPUHATHIE KOMAaHI0OM HOPMBI JIEIIOBOTO MOBEACHMUS, BIMSUIA Ha
peanu3anuio mpoeKTa?

3. BepHo 11 mOCTYNMUIIO pyKOBOJCTBO KOMOWHATA, HE M KJIFOYHM B B COCTaB KOMAaH/IbI IIPOEKTA
Oojiee IMIMPOKWE CIIOM pabouux, KOTOphIe OBUIM BBIHY)KICHBI paboTaTh B COOCTBEHHBIX
He(hOopMaTbHBIX KOMaH/1aX?

Keiic Ne 6. Ilocrme ycmemHoro 3aBeplIeHHs NpPOeKTa PpeKOHCTpYKIuM KemepoBckoro
JIOMOCTPOHUTENILHOTO KOMOMHATa €ro PyKOBOJICTBO, BHJIS BBICOKYIO PE3yJbTaTUBHOCTH KOMaHIHOM
paloThl, MPHUHSAJIO PEUICHHE COXPAaHUTh KOMaHJy, PEaJM30BaBIIYI0 PEKOHCTPYKIMIO KOMOHMHATA,
MOPYYMB €l OpraHu3aluio padboThl MO cOOpY M BHEAPEHUIO PAMOHAIU3ATOPCKUX IMPEATIOKEHUH.
OnHako KOMaHa, OMHUpPasCh Ha HOPMBI JIEJIOBOTO TOBEACHUS, KOTOPhIe ObUIM MPHUHATHI €10 paHee, He
cTaja LEHTPOM, KOTOPbI Obl KOOPAWHUPOBAJ BCIO PAIlMOHAIN3ATOPCKYIO paboTy Ha KOMOWHATe.
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CoBMmecTHBIE OOCYXIEHUS KaXKJIOTO pallpenIoKeHnuss NPUBOAWIM K OOJBIION IMOTepe BPEMEHHU
Y4aCTHUKOB KOMaH/bl; KOHCEHCYC JOCTUTAJNICA PEIKO, MOCKOJIBbKY 4acTh YYACTHHUKOB KOMAaHJbI HE
SBIISUTUCH CHEIUATMCTAMH b TOM, YTO MPEAarajioch YCOBEPIIEHCTBOBATh, PALNIPEATIOKECHUS PEIKO
HOCHJIM OOIIEKOMOMHATCKUI XapakTep, a 0ojee BCero ObLIM CBA3aHBI C COBEPILIEHCTBOBAHUEM
KOHKpETHOTro paboyero Mecta. B pesynbraTe dyepe3 HECKOIBKO MECSIIEB KOMaH Ia pacrajach.

Bonpocs! 1u1s 06cyxnenus.

1. CooTBeTCTBOBAIM T HOPMBI JIEJIOBOTO MMOBEICHUS, IPUHATHIC KOMAaHON JUIS pealn3alui
MIPOEKTa PEKOHCTPYKIMM KOMOWHATa, HOpPMaM, KOTOpbIE HYKHbI ObUIM JUIs OpraHu3aluu
paIMoHaIN3aTOPCKOM paboThl HA KOMOWHATE?

2. Kakue n3MeHeHus B COCTaBe KOMaH/bl HY)KHO ObUIO clieiaTh JUIsl TOT0, YTOOBI OHA CTalla
LEHTPOM PALMOHAIN3aTOPCKOM paboThl HA KOMOUHATE?

3. [Touemy pacmnanace komanaa?

Keiic Ne 7.

B npuemnoii komuccun AKaJeMUU €KEroJHO paboTaloT OOJBIIOE KOJIWYECTBO CTYIECHTOB.
OTO IOHOIINU U JEBYIIKU U3 Pa3HbIX KypCOB U TPYIII, PEIAKO 3HAKOMBIE ApyT ¢ ApyroM. Ilpeasiaymmas
[IpaKTUKa IOKa3ajla, YTO Ha M 0ojee yCNEIIHbIMU NpU NpUeMa JOKYMEHTOB SBIISIOTCS TPYIIIBI,
JeUCTBYIOIME KaK KOMaHAbl. PykoBoauTenb nmpueMHON KOMHCCHU AKaJeMUU, OPUEHTUPYICh Ha
JAaHHBIN OMBIT, pa30UJI BCEX CTYIEHTOB Ha TPYIIIbI, HA3HAUYMUJ B HEH PYKOBOAMTENS, 3aTEM IPOBEI
COBEIIaHNE, HAa KOTOPOM IIO3HAKOMMWJ BCE€X JPYr C APYrOM, BBIAEIHI T€X PEOST, KOTOpbIE YyikKe
paboTayii B MPOILIBIE TOABI B MPUEMHOW KaMIaHHWH, IMOAPOOHO pacckazal 00 00s3aHHOCTAX
YYaCTHHUKOB KaXJoW rpynnsbl. Jlanee Obun mpoBeleHbl ydeOHble TPEHMHIM B KaXKAOH rpymie no
npueMy JOKYMEHTOB, OecenaM ¢ aOMTypHEHTaMH HHUX POTUTENSIMH. B nmanpHeilmeM coBemaHus
IPOBOJMIIMCh KaXJbld JE€Hb IHepeJ HayajioM paboThl, Ha KOTOPBIX IOABOAMIMCH HTOTH
MPEBIAYIIEro JHS U 00CYKIaIHCh BO3HUKIINE BOTIPOCHL. KpoMe Toro, ObII0 MPUHATO PEIISHHE, YTO
M000H U3 CTYIEHTOB MOI HOJOWTHM K PYKOBOJUTENIO MM CBOEMY OIBITHOMY KOJUIEre MU
IIOCOBETOBATHCS M0 BOZHUKIINUM ITpodiemMaM. OiHaKO yepe3 HECKOJbKO AHEW paboThl Psiji CTYIEHTOB
MOTIPOCHIIN TIEPEBECTU UX B APYTHE TPYIIIBL, UTO U OBUIO CAETIaHO.

Bomnpocs! mist o6cyxenus,

1. Mcxoas w3 3HaHUS 3TanoB (OPMHUPOBAHUS KOMAHJ, BBIIEINUTE JIEHCTBHUS PYKOBOIUTEIS
MIPUEMHON KOMHCCUM AKaJIeMUH, COOTBETCTBYIOLIUE Kaxaomy U3 Hux,

2. BepHo 5u mocTynmui pyKOBOJIUTENb NMPHUEMHOM KOMHMCCUM AKaJeMHH, YIOBIETBOPUB
MPOChOY CTYIEHTOB O MEPEBOJIE UX B IPYrHe IPyNIIbI?

3. YUro OBl BBl MOIJIM MPEUIOKUTH elle A (OPpMUPOBAHUS KOMaHJ B IPYIIax CTYIEHTOB,
paboTaronux B IpUEMHON KaMIIaHUM, :1 COOTBETCTBUU C 3TanlaMu (OpMUpPOBaHUS KoMaHA?

Ketic Ne 8.

B TIIAO «Xonom», 3aHUMAlOMIMMCS IPOU3BOJACTBOM  TOPrOBOIO  OOOPYAOBaHMUS,
PYKOBOJIUTEN, COOPOYHOTO II€Xa PEIIi CO3/aTh HECKOJIBKO KOMaHI, KOTOpble ObI O0OecriedrBaid
MOJIHYI0 COOpPKY TOProBbIX IIKa(oB C MepBOi 10 mocienHedl omepaiuu. Takux rpymn oKa3alioch
Tpu. VX cocraB ObU1 mogoOpan pykoBoautesneM nexa. C kaxaol u3 rpynn Oblia IpoBeAeHa yueba
10 0COOEHHOCTSAM (POPMHUPOBaHMUS KOMaHIHOW paboThl. [I0CKONIBbKY YUYaCTHMKH TpyMI ObLIM JaBHO
3HAaKOMBI, BCE TPH WX PYKOBOIUTENS IOCUMTAIIM, YTO TEPBBIC dTAlbl — IIPUTHPKa» U «OIVKHUH
60i1» — MOTryT OBITH MPONYLICHbI U NPEAJIOKUIA CBOUM TpyHmaMm pa3pabOTaHHbIE UMU HOPMBI U
MpaBWJIa COBMECTHOM pabOThl KaK OCHOBY KOMaHIHOW paboThl, Mepeias TeM caMblM K 3Tally
«koHCeHcyca». OnHako mepBble e NpoOJeMbl, BO3HMKIIHME B XoAe pabOThl TPyMNH, CTajIH
WUCTOYHUKOM MEXKIUYHOCTHBIX KOH(UIMKTOB, HEe OOECIeYMBad IIOJIHOTO COTJIACHSI BCEX C
pelIeHUsIMHA, KOTOpbIE T€HEPUPOBAIHCH JUIsl oOecriedeHus: 3(P(HEKTUBHOW M CIakeHHOW paboThI
rpynm. B pesynmerate Bce pemieHus, Kacaromuecs NEsTeIbHOCTH TPYII, CTald NMPUHUMATh HX
pykoBonuTenu, Kak uTor, B rpymnmnax He co3jaiach 00OCTaHOBKa KOMaHJIHOW paboThl, Oojee Toro,
oOmiasi MPOM3BOAUTENBHOCTh liexa ymana Oonee yem Ha 20 %. Ilocie storo rpymmbl ObuiH
pacopMupoBaHBl M 1I€X BHOBb BEpHYJCS K cOOopke 00OpyqOBaHMS Ha OCHOBE KOHBelepa, Ile
paOOTHUKM OTBEYATM TOJIBKO 32 CBOM y4acTOK paboThI.
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Bomnpocs! u1st o6cyxaeHus.

1. Yro Obut0 MNpPaBWIFHO ¥ HENPAaBWIBHO CJETaHO HA IOATOTOBUTEIHHOM JTaIe
(dbopmMupoBaHU KOMaH[?

2. BepHo mm ObUIO pemieHHWE PYKOBOJWTENS TPYNI IMPONYCTHTh IIEpPBBIC JBa OJTarma
(dbopmMupoBaHUs KOMaH[?

3. ITouemy 3Tam «KOHCEHCYCa» He 00eCHeyrT BBIXO/I TPYIIIT Ha YPOBEHb KOMAaHHON padoTHI?

4. Mornu nu OBITH CO3JaHBI KOMaHJbl Ha OCHOBE HOPM M IMpaBHJ, KOTOpbIE ObUIM
NpPEeAIOKEHBl UX pyKoBoauTensiMu? YTo MOXKHO ObLIO OBbI cAenarh Il TOTO, YTOOBI STH HOPMBI H
MpaBUJIa MPKUWINCH B TPyMIax?

Tema 4. PykoBOACTBO U JINJIEPCTBO B KOMaH/IE

Keiic Ne 1.

[lpuctynas K CO3JaHUIO0 KOMaH[bI, €€ PYKOBOAMTENb BHIOpall M3 COCTaBa TPYIIBI TPEX
YYaCTHHMKOB, KOTOpbI€ JOJDKHBI ObuIM OBl paccMaTpUBaTh BO3HUKaOLIME KOHQIUKTHL. Bcemy
COCTaBy TpymNIbl ObUIO OOBSABIEHO, YTO B CIy4ya€ BO3HUKHOBEHHS pa3HOIVIACUM MeExay' ee
YYaCTHHKAMU OHHM JOJDKHBI OylyT camu oOpamarbcs B IPYyNIy MO KOHQUIMKTaM, YTO U CTaHET
OTIIPaBHOM TOYKON K paCCMOTPEHUIO BOSHUKIIMX IIpoOsieM. OHaKo BpeMs oKa3ajo, 4To, HECMOTPS
Ha BO3HMKAIOIIUE Pa3HOIJIACHs MEXAY WIEHaMH IPYIIbl, HUKTO U3 HUX B IPYMIy 10 KOH(IUKTaM
He o0paTuiCs, a caMHi pa3HOIJIaCUsl OCTABAINCh HE Pa3pEIICHHBIMHU.

3aganue s 00CyXICHHUSL.

1. TlpaBuiabHO M MOCTYNMJ PYKOBOJIUTENb IPYMIbI, CO3aB CAMOCTOSTEIBHO TPYMILY IO
pa3peLIeHn0 KOHPIUKTOB?

2. LlenecooOpa3Ho 11 OBLUTO CO3JJaHUE TAKOW TPYIIITHI?

3. Kakum oOpa3zom cieayer paspemiatb KOH(MIMKTBL B TIpyIie, NPUCTYNUBIIEH K
(hOpMHUPOBAHHUIO KOMAHTHOTO ITOAX0/1a?

4. MOXeT 11 PyKOBOAUTENb IPYIIIbI BHICTYNATh apOUTPOM B pa3pelieHUH KOH(PIUKTOB?

5. Kakue koH(IUKTHI MOTTIH ObI OBITH PACCMOTPEHBI BCEH TPYMION?

Ketic Ne 2.

PykoBoauTens komnanuu «llaep+» ¢ YNCIEHHOCTHIO MOCTOSHHBIX U BPEMEHHBIX paOOTHUKOB
6oxee 500 yen., 3aHMMaronIeics JaHAMA(THRIM TU3aliHOM, pelni cOPMUPOBATH YIPABIECHUYECKYIO
KOMaHly komnanuu. [loHumas, 4to ycrnex npeacTosero KoMaHa000pa30BaHusi BO MHOTOM 3aBUCUT
OT €ro IEUCTBUH, OH NIPEANPHUHSII CIEAYIOIINE MEPHI:

— co3/1aJ1 CBOIO PabouyIo IPyIITy MO peayu3aliy MPOSKTOB JaH A THOrO AU3aiiHa U BMECTe
CO BCeMH padoTal Ha 3eMIIe;

— cUCTeMaTHYeCKH MH()OPMUPOBAI YYaCTHHUKOB KOMaHJABI O BCEX HOBMHKAX, C KOTOPBIMHU
3HaKOMHJICS Ha BBICTaBKaxX JaHMA(THOTO [W3aifHa, OOCYXTal IyTH WX HCIOJIb30BAaHUSA B
KOMIIaHUHY;

— co3gal  OOCTaHOBKY TOTAJbHOIO B3aUMOKOHTPOJIS, HWTOTHM KOTOPOTO PEryJspHO
o0CyX1anuch KOMaHI0M;

— COBMECTHO C yYacCTHHKaMHU KOMaHJbI pa3padoTal KeCTKHEe CTaHAapThl KauecTBa, KOTOPHIE
ObUIM BOCIIPUHATHI BCEMH KaK HOPMbI, KOTOpPbIE HE JIOJIKHBI ObITh HApyLICHBI;

— JIOBEJI 10 Ka)XJOT0 y4acTHHUKA (POPMHUPYIOIICHCS KOMaHJbl CBOW MOOWJIL HBIM TenedoH,
MIO3BOHUTH 110 KOTOPOMY MOT JIt000# U3 ee WIEHOB B J1I000€ BpeMms;

— BBEJI ©KCHEJENbHBINA 3aBTPAK 10 OYEepPEaN C KaKIABIM yJaCTHUKOM KOMaHJbI, HA KOTOPOM
MOTJIH OBITH 00CYKICHBI JH0ObIE BOIPOCHI IEATEIbHOCTH KOMIIAHUM U Y4aCTHHKA KOMaH/IbI.

Bormpocs! 1i1st 00Cyk1eHus.

1. Kakue posnu JaHHBIM PyKOBOIUTEIh KOMIIAHUH UCTIOIHSET MPU (OPMHUPOBAHUN KOMAH/IbI?

2. Kakme pomm OTCYTCTBYIOT B JIEATEIBHOCTH PYKOBOJWTENS JaHHOW KOMITAHUH TIPU
(bopMHUpOBaHUN KOMAH/IbI?

3. BeimonHsgercs 1M UM posib «IMYHOTO MpUMEpPa» U Tak JM Ba)KHO 3TO Ul PYKOBOAUTENS
KOMITAaHUU?
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Keiic Ne 3. PykoBomuTens MyHHIMIAIBHOTO 00pa3oBaHHs, B KOTOPOW HauMHAal
pea30BBIBATLCS MPOEKT IO BHEAPEHUIO MHUQPPOBBIX TEXHOJOTHM B  arponpoOMBIIIIICHHOM
KOMIUIEKCE, PELM CO3/1aTh YIPABJIEHYECKYI0 KOMaH/y, KOTOPYIO caM K€ M BO3IJaBwil. B cocras
IPYNIbl BOILIM CHEIHATUCTBI CEIbCKOT0 XO34HUCTBA, YUEHBIH U3 CEIhCKOX03WCTBEHHOrO By3a, [T-
CIELUAINCTHI, UHBECTOP. Bce OHM BCTPETHIIUCH BIIEPBHIC U B MOJA0OHBIX MPOEKTaX HE Y4aCTBOBAJIH.
PykoBonuTenb KOMaHIbI JIOBEN JI0 €€ YYaCTHHMKOB IUIAH peaju3allid IMPOeKTa, pa3paOOTaHHBIH
CIy’KalllUMU MYHUIIUIAIBHOTO 00pa30BaHus, MO KOTOPOMY cpa3y Hayaluch pasHoriacus, lie
OKHUJasi ATOr0, PyKOBOJUTENIb KOMAH/bI KECTKO OCTAHOBMJI J1e0aThl M MOTPEOOBaT OT YYAaCTHHKOB
KOMAaH/Ibl YETKO CJIEJ0BATh IJIAHY.

PacnipenenuB myHKTHI IJIaHA MEXAY COOOH, WIEHBI TPYMIbl MPUHSUIUCH 32 PEIIeHUE CBOUX
3agad. OOmIMe COBEIaHusl MPOBOIMINCH PEIKO M HOCHIIM XapakTep OTYETOB O TOM, YTO CJHEIAHO.
[TpoekT BBIMOMHSICS ¢ OONbIIMM TpyAOM. [[maBHON MPUYMHOMN, CIEP)KUBAIOIIEH €r0 BBITIOJIHCHHE,
ObUIa HECOTJIACOBAHHOCTh JICMCTBUI yYaCTHHUKOB MpOEKTa. B pe3ynbraTe K HaMEUYEHHOMY CPOKY
3aBepUICHUs] MPOEKTa OH ObLT BBITIOJIHEH TOJIbKO Ha 60 %.

Bompocs! qist 06cyxnenus,

1. beina 511 co3aana KoMaHza npoexTa?

2. Kakoii ctuip pykoBojacTBa BbIOpanm pykoBoauTens mnpoekra? Kak oH ckaszancs Ha
CAEepKUBAHUM WU, HA0OOPOT, COACHCTBUM (DOPMUPOBAHUIO KOMAHIbI?

3. bbumn 1M uCmoNb30BaHBl TpHUEMBbl (HOPMUPOBAHHMS KOMAHIHOTO IOIXOAAa HA OCHOBC
MO3TAITHOTO €r0 pa3BUTHUA?

4. Kak ObI MOT BBITJIAETH MPOIECC TOCTPOCHHUS KOMaHBI U €€ padOThI, UCXOAS U3 PA3BUTHUS
OTHOIICHUN B3aMMOJICHCTBHUSI, HAITPABJICHHBIX Ha PEIICHUE 3a]]a4l U Ha BHICTPAUBAHUE OTHOIICHHI?

Keiic Ne 4.

B mynununanbHoM o0Opa3oBaHMM OJHOIO M3 pallOHOB ropojia MMEETCs MSATh MOJMBOYHBIX
MamuH. Mx 06ciaykuBaroT ATk BoauTened. UToObl YeTKO IUIaHUPOBATh UX 3arpy3Ky, HEOOX0IUMO
3HaTh, CKOJIbKO BBIE3JIOB Ha IOJUB YJIHUI[ U MapKOB cleNall KaxaAbld U3 HUX. IS «TOro KakJbli
BEYEP BOAMUTEIH JIOJIKHBI IPEIOCTABIIATH OTUET O CACIAHHOM 32 JEHb.

Ho Tonbko nBa Boputens (Anaronuit u ['ennanuit) Bcerna B cpok caatoT orueTsl. [letp B 60
% cnyyaeB oTdeThl He craer. OH HEHaBUAUT OyMmMaxkHyio pabory. Bmagumup mnoBuneH B 30%
Ciy4aeB, KOr/ia oH He ciaBai otder. Cepreit He caaBai otyeT B 10 % cioydaes.

Bam HeoOxoaumMo noroBopuTh ¢ BoauTensaMu. Kak Bbl Oyznere 3To Aenarh:

— 4TO BBl CKa)KUTE?

— OyJzieTe a1 roBOPUTH OTAEIBHO C KaXKAbIM BOAUTENIEM HIIM CO BCEMU BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIAThH Bac?

Bapuanr 1. Bl pykoBoauTENb CO CTHIIEM, OPUEHTUPOBAHHBIM HA OTHOILLIEHUSI.

BapuanT 2. Bel pyKoBOAUTENH CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJJaHHeE.

[IpakTueckue 3a1aHus

1. Onupasicb Ha COOCTBEHHBIN OIBIT, ONPEAETUTE, YTO 3HAUUT OBITh HAIllEJICHHBIM Ha 3a/auy.
OnuimmTe ASUCTBUS TUAEPA, HALIEJIEHHOIO HAa PEIICHUE KOMAHA0M 3a1a4u.

2. Yto 3HAUUT OBITH HAIEJICHHBIM Ha OTHOLIEHUS ¢ J0pMHU? OnuimnTe GyHKIUN U TPUEMbI
YIpaBJIEHUS, UCIIOJIb3yEMbIE JINIEPOM, HALIEJICHHBIM Ha MO JIep>KaHUE B KOMaH/I€ OTHOLIECHUH.

3. [TompoOyiiTe onpenenuTh, Kakoil cTuiIb TUNHMYEH Juid Bamero HayanbHuKa. DddexTuBen
nu oH? CMor Obl Barmm HauambHUK U3MEHHUTH €T0 M CIEAYET JIU €MY 3TO JeNaTh?

4. Kakoil cTuib pPYyKOBOJCTBa NMOJYUHEHHBIMH BBl JIMYHO Mpenmountaere? B yem ero
JIOCTOMHCTBA U orpaHuueHus? Kakum myreM Bbl MOXKETe c/iesath ero 6onee 3¢ HeKTUBHBIM?

5. [Ipoananu3upyiite CBOIO CTYACHUYECKYIO IPYIITY Ha MpeAMET HAIWYMs B HeH nuaepa (-oB).
Nwmeetcs nu B rpynne HepopMmanbHbli aunep? Kakue ¢yHKIuU BIMONHIET POpMaNbHBIN, a Kakue
HedopManbHbIN uaep? BoIMONHAIOT 11 (GYHKIMK THAepa pa3InyHble YYaCTHUKH Ballei rpymnbl?

Tema 5. Konueniuu nunepcrsa.
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1. Paznenure Mozenu W3 cocTaBa MOJENEN NuaepcTBa HAa T€, KOTOpbIE, HAa Hall B3I,
HanOoJiee TMPEeANOYNTAeMbl: TOAYMHEHHBIMU (TIOCIICIOBATEISIMHU), pabOTOAATESIMU  (XO3si€BaMu
OusHeca), 001IeCTBEeHHOCTHIO. BribepuTe, Ha Hall B3I, UAeadbHbIe MOenu auaepoB. OOocHyiiTe
BaIll BEIOOD.

2. OnpeznenuTte BallM MPEINOYTEHUS B YacTU PabOTHI U Kaphepbl, COOTHECUTE MOJTYYCHHBIC
pe3yabTaThl ¢ UMEIOIIMMUCS Yy Bac MpeICTaBIeHUsMH O padote. Kakue u3 «sikopei KapbepbD»
COOTBCTCTBYIOT 3aHATHIO HHZ[epCKOﬁ IHO3UIHUHN TOT'O UJIN MHOI'O U3 N3BCCTHBIX BaM ypOBHCfI?

3. Paszpaboraiite miaH Hamed Kapbepbl W ONPEACTUTE KadecTBa JIMYHOCTH, COCTaB
KOMITETEHITMH, HEOOXOJUMBIX JUTsl MPOJBMKEHUS HAa KXY MOCIEAYIONYIO CTaIHI0 KaphbepHOTO
pa3BUTHSL.

4. Paccmorpute (akTopsl 0OpETeHUs BIACTH, aBTOPUTETA M TEXHOJIOTHIA BIUSHUS M HAWUTE
MPUMEPHI UCIOJIB30BaHUSI MX M3BECTHBIMH BaM JIMJIEPaMH W TOJUTHKH, YIPABICHWUHU, OW3HECE,
ob1ecTBa,

5. Hcnone3ys (QyHKIIMOHATBHO-KOMIIETCHTHOCTHYIO MOJETbh  JIMAEPCTBA, IPOBEIUTE
HCCIIeIOBaHHE 00 OCOOEHHOCTSAX BIIMSIHUS TOTO HMJIM MHOTO DJIEMEHTA 3TOH MOJEIU, TOM HIIM HHOMI
GyHKIIMK 00BEKTa JACATEIBHOCTH JIUCpa Ha TIOBEJCHHUE €r0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Ompenenute cocTaB KOMIIETEHIIMM, KOTOPHIMH BaM CIEAYeT OBJIAJETh IS 3aHSATHUS
MHTEPECYIOIICH Bac MO3UIIMU JTHAepa B KOMIIAHUH, UCTIONb3Yys KBATH(PUKAIMOHHBIE XapaKTePUCTUKH
JNOJDKHOCTEH,  TpoQecCHOHANbHBIE  CTaHAAPTHI, CTAaHAAPTHI  00pa3oBaHUs, JIOKHOCTHBIC
uHCTpyKuuu. OOpaTtuTe BHUMaHHE Ha MNPOPECCHOHANbHBIE CTAaHAAPTHl MO HANPABICHHUIO
«YTIpaBJIeHHE OpPTaHU3AIMCH» H KBATU(UKAIIMOHHBIC XaPaKTEPUCTUKH JIUJEPOB 1- H 2-TO ypOBHEH,
HampuMmep, KBATHU(PHUKAUOHHYIO XapaKTEepPUCTUKY JAUpEKTOopa (TeHEepalbHOTO  JIUPEKTOopa,
VIPABIISAIONIETO) MPEANPHUATHS U KBATU(DUKANNOHHYIO XapaKTePUCTHKY MEHEKepa OpraHu3aluu.

2. Onpenenure COCTaB M3MEPSIEMbIX JMYHOCTHBIX KayecTB, KOTOPBIE CIIEAYEeT HUMETh IS
3aHATUS HAMEYCHHOM BaMM TO3MIMH JUAECpPA, OCTAaBbTE MPEABAPUTEIBHBIM TMOPTPET JUIepa H,
WCIIONb3Ysl M3BECTHBIE BaM W3 ICHUXOJIOTMH, COLMOJIOTHM M COLMAJIbHOM ICHXOJOTMH METObI,
OTIpEIeTTUTE CTETICHh HAIMYHUS Y BaC ATUX KAYECTB.

3. IlpoBemute camoucclieJOBaHHE JIHUYHOCTHBIX KauecTB, BBIOPAHHBIX BaMU B KayecTBE
OTIPENIEISAIONINX YCIeX JIUJepa, HUCIOJIb3ysl METOJ HWHTPOCHEKIMU (CaMOHAOIIOICHHS), MHEHUS
OKPY’KaIOIIUX, TECThI TUYHOCTHBIE ONIPOCHUKH, KOTOPbIE TPUMEHSAIOTCS B ICUXOJIOTUH JIMYHOCTH.

Tema 7. IlpunsaTue pemieHuii 1 00ydeHue B KOMaH1axX.

Ketic Ne 1.

[Tpu ctpoutensctBe 'OK B r. Cpernblii OblIa co3AaHa ylpaBiieHUYECKass KOMaHJa I10
KOOpJMHAIIMM CTPOUTENLCTBA. B ee coctaB ObUIM BKIIIOYEHBI MHBECTOPHI, 3aKa3UUK, PYKOBOAUTEIH
CTPOUTENIbCTBA, TPAHCHOPTHUKH, PYKOBOAUTENb MYHHUIMIIAJIBHOTO 00Opa3zoBaHus ropojaa CBeTIbli,
MIPEACTABUTENM CTPOUTENIECH, HACETIEHUS U DKOJIOT.

PykoBonutens crpoutenscrsa MBanoB M.M. akTuBHO ommpasics Ha KOMaHIy, U KJIIOUYEBbHIE
BOIIPOCHI CTPOUTEIHCTBA BCETIa 00CYXIall Ha coOpanun. B xoze cTpouTenbcTBa Obl1a OOHApYKEHA
omKrOKa MPOEKTUPOBIIMKOB, JJIsl UCHPABICHUS KOTOPOH HEOOX0IuMO ObLIO yOpaTh yacTh JIECHOU
30HBI OK0JIO T. CBetunblil. BanoB M.U. B nemnsix coxpaHeHusi rpaguka CTPOUTENbCTBA €AMHOIMYHO
IIPUHSI PELIEHUE O JIMKBUAALMM YacTH JIECHOTO MaccuBa, (s crnpaBku: r. CBETIBIM HaXOIUTCS B
3aCyNUIMBOM CTEMHOM 30HE C pPEIKUMHU JIeCHbIMM MaccuBamu.) KBanoB W.M. wu3Bectun B
JIEKTPOHHON (opMe YYaCTHHKOB KOMAHIbl O TNPUHATOM MM pemieHud. OJHAKO TOJBKO
MIpe/ICTaBUTENb HACeJIEHUs BhICKa3ajl CBO€ Hecoryacue ¢ HUM. OT OCTalIbHbIX YYaCTHUKOB KOMaH/Ibl
peakiuu He mocnenosaio. Ilocie sToro Hauvamack pabora Mo BeIpyOKe JECHOrO MaccuBa. Takue
NEHCTBHUS BBI3BAIM BO3MYIIEHHME >KUTEJNEW W HapekaHus K paboTe YIpaBIEHYECKOM KOMAaH/IbI
CTPOMTEBCTBA.

Bormpocs! 1i1st 00CcyxeHus.

1. JlaliTe OLIEHKY NpaBOMEPHOCTH MNpuHsATOro pemeHus MBanoseiM M.UM. m peiictBusM
Y4aCTHUKOB KOMaH/BbI.
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2, CnemoBaio nu MWBanoBy W.M. mocTaBUTh MJaHHBI BOMPOC Ha OOCYXICHHE
YIIPaBJICHYECKOM KOMaHIbI?

3. Kakue BO3MOXHBIC BapUaHTBI PEIICHUS MOTJIH ObI BBl MPEIJIOKUTH IS pa3perieHus
CJIOKMBIIEHCS CUTyaluu?

Keiic Ne 2.

PykoBoaurens paboueil rpymmbl, MOCTAaBUBIICH 3aaady CPOPMHPOBATH KOMAaHIY, YOEIuI
PYKOBOJCTBO OpraHmzaliii B HeoOxoaumoe™  mpuBiedeHHs K OOYyYEHHIO CTOPOHHETO
KOHCYJIbTAHTa, KOTOPBIH  CKOHIIGHTPUPOBAJI BHMMAaHHE Ha TEOPETHYECKUX  mpobdiemax
KoMaHgoo0pa3zoBanusi. Ilocne 3aBeprienust oOydeHUs, KOTOpOE TMPOXOAMIO C OTPHIBOM OT
MIPOU3BOJICTBA, PYKOBOJUTEIH CTall TpeOOBaTh OT yYYAaCTHUKOB T'PYIMIBI BBIIOJHEHUS YCTaHOBOK,
KOTOpbI€ OBLIM BBICKAa3aHbl KOHCYJIBTAHTOM, YTO BBI3BAIO pa3pakeHHE y YYaCTHHUKOB paboueit
TPYIIBl U OTYACTU XK€ HECOTJIACHE C HEKOTOPHIMM BBICKa3aHHBIMH MM MOJOXeHHUAMHU. OHAKO
PYKOBOJUTENb BOCIPHHSUI BO3HHKIIEE HAMNpsHKEHHE B TPYIIE KaK HEXelaHUue MEepexXoJuTh K
KOMaHIHOW pa0doTe H NPUTPO3WI UICHAM TPYIIbl YBOJIBHEHHEM TeJ, KTO BBICKAa3bIBACT
HEZOBOIBLCTBO. [locae 3TOro HECKOJIBKO YENOBEK M3 JIAaHHOW TPYMIbl OOPATUIUCH K PYKOBOJCTBY
OpTaHU3aIMH O MIEPEBOIC UX B APYTHE MOIPA3ICICHUSI.

Bonpocs 1uig 06cyxnenus.

1. KakumMu 0COOEHHOCTSIMU OOY4YEHHUsI KOMAaHJIHOMY IIOJXOJy MPEeHEeOper pyKOBOJIUTEIb
paboueii rpynmnbi?

2. Kak MOHO OBLIIO OBI CHSITh HANPsDKEHHE, BO3HUKINIEE B KOMaH Ie, TIOCTIe Kypca 00ydeHus?

3. Bo3aMoxHO 1111 OB1JI0 caM000yUYeHHEe KOMaHTHOMY TOJXO/y B JAHHOW CUTYaIuu?

Tema 8. Meronbl OpraHu3anvy KOJUIEKTUBHOIO YMCTBEHHOT'O TPY/a.

1. ITpoBeauTe «MO3roBOM IITYPM» WM «CUHEKTUUECKUM IITYpM» Ha OJHY U3 TEM TUIa «BbIT
gyepes 50 ner», «Yenosek Oynymiero», «Mneanpusiii yenosek», «lllkomna Oynymero», «HyxHa au
HaM cBoOoga» u T.m. [locTapaiitech co3math arMocdepy COTPYIHUYECTBA, HOOPOKETATEIHHOCTH.
[Ipoananu3upyiite noBeneHHEe M MOTEHLUMAI KaKIOro WieHa TPyHIbl MO pe3yibTaTam padoThl,
MOYEPKHUTE OoJsiee BBICOKME CO00INAa JOCTUTHYThIE pe3ynbTaTbl. OLEHUTE NPOAYKTUBHOCTD
METOZIOB KOJIJIEKTUBHOIO pEIIeHUsT NpoOjeM B Jiele JOCTH)KEHUS KOHEYHBIX pe3yibTaToB,
PACKpBITHS NOTEHIMAJIA YWIECHOB IPYIIIbI, PA3BUTHS YICHOB I'PYIIIIBL.

2. IlpoBeneHue aenoBoi Oeceslbl U 00CYXKIEHHE CUTYAIUH.

CrTyneHThl JensTcsl MONapHO, NMPUYEM I0-pa3HOMY: JIEBYIIKA C JIEBYILKOW, JEBYIIKA C
IOHOLIEH, 1Boe oHoIeH. Kaxomy npeanaraercs onpeneneHHas CuTyalus 1€J10BOM BeTpeun. Beem
naerca 10 MUH Ha MOATOTOBKY, MOCJE YEro MAET MOJAEIMpPOBaHUE Oecenbl, a 3aTeM O0CYyXJeHUe
UTPBI B TPYIIIIE.

Curyauus I. Mononoit coTpyAHUK IPUXOJUT HA MPUEM K Ha4aJIbHUKY OTJIeJa C CIIM BaHUCM,
YTO HUKAK HE MOYKET MPUKUTHCSI B HOBOM KOJIJIEKTHBE.

Curyauus 2. Moso10i HadalbHUK (MY>KYMHA) MIPUTJIAIIAET HA IPUEM MOKUWIYIO COTPYIHULLY
¢ OOJIBIIMM OIBITOM paboTHI B (prpMe, 4TOOBI cAETaTh € 3aMeYaHHe O YacThIX OMO3/1aHUsMX.

Curyauust 3. Jlupekrop NpUHMMAET JIEJOBOIO TIapTHEpa, KOTOpbIA 0Ooiee HEro
3aMHTEPECOBAH B IIPEACTOSILEH CIEIKE.

Cutyamua 4. HavanpHHK OTAena MapKeTHMHra NPUHUMAET KJIMEHTA, MpEejiararoiiero emy
HEOXXHUJIaHHO BBITOHBIN 3aKa3 (0oJiee BBITOIHBIN, UeM YK€ 3aKITIOUECHHBIH).

Curyauust 5. Cexperapb GupMbl MPUHUMAET KIHWEHTa, YIOPHO OCaXKAaroliero ee Oocca ¢
MIPEIIOKEHUEM 3aKa3a.

Curyanust 6. O4eHb IIEHHBIH COTPYIHUK MPUXOJUT K PYKOBOAMUTEIIO C COOOIIEHUEM O CBOEM
CKOpPOM Tepexo/ie B APYTryIo GupMy.

Curyanna 7. lloxwnnas HayanbHUI@ NPUIJIANIAET MOJOAYK COTPYIHHUIY, ITIOCTOSIHHO
pa3roBapuBalONIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 CIy)keOHOMY TenedoHy, k cede Ha IIpUEM.

Cutyanus 8. JlupexTop mIpwuriamaer O4YeHb OIMBITHOTO PaOOTHWKA, MOXKHUJIOTO YeJIOBEKa,
YTOOBI COOOIUTH EMY O MPEACTOAIIEM YBOJIbHEHUU.
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Curyanust 9. Becbma 1eHHBIA COTPYAHHK (UPMBI MPUXOJUT HA MPUEM K HAYAIBHUKY C
pochOOl 0 MpuOaBKe KAIOBaHbSI.

Curyanust 10. HoBblif HaYallbHUK COOOINAET OMBITHOMY COTPYIHHUKY, YTO CICIAHHBIA UM
OTYET HE TOJUTCS — HYXKHO Iepeiearh.

Curyamust 11. Jlupektop cooOmaeT KEHIIUHE C IBYMS MAaJCHBKUMH, 4acTO OOJCIONIMMHU
JETbMH, O MPEACTOSIIEM COKPAILICHUH.

Curyauus 12. YenoBeky He HpaBUTCS €r0 JAOJKHOCTB. [Ipu 3TOM emy Kakercs, 4TO BCE HE
YAOBJIETBOPEHHI ero padoToid. C 3Toi MpoOIeMOi OH UIET K HaYaIbHUKY.

Curyanus 13. CoTpyIHHMK BBITIOJIHSIET OTBETCTBEHHOE W MHTEpecHoe 3aaanue. HeoxuganHo
OH Y3HAET, YTO ATO 3aJaHUe MepPeAaeTCs APYroMy, a eMy HOpPYyUYaroT HOBYIO CPOUHYIO paboTy.

Curyanuu 14. ITloxuiiod, HO elle HMMIIO3aHTHBI HAYaJIbHUK, BbBI3BIBAET HA MPHUEM
COTPYIHUILY, KOTOpasi 4aCTO KOKETHUYAET C KIIMEHTaMH.

Curyanust 15. HavyanbHuiia BRI3BIBA€T CBOIO 3aMECTHTENBHUILY, YTOOBI Ta OOBSICHUIA €W,
[OYEeMYy CBOM MPEAJIOKEHUS MO YIYUHICHHIO OpraHu3alud paboThl B OTHAE]Ee OHa Iepenaia
JTUPEKTOPY, MUHYSI €€ CBOETO HEMOCPECTBEHHOI'O HaYaIbHUKA.

3. Paccmotpute npobnemy u pemute ee MmetonaoM «lllecTs musm».

PykoBOJCTBO KPYIHOTO TOpo/a, CTPEMSICh OOECIEYUTh JIOCTABKY JKUTEIICH W3 «CHATbHBIX)»
palloHOB K CTaHILIMSAM METPO, PELINIO KYIUTh U BBECTH BMECTO MapuIpyTHBIX TakcH 150 aBToOycOB
0e3 cuaguux MecT (IS TIOBBIIICHHS BMECTUMOCTH TpaHcmopTa). KakoBbl BO3MOXKHBIE
SKOHOMMYECKHE U COIUAIBHBIE MOCIEICTBUS JAHHOTO PELICHHS?

Tema 9. Komanns! u uudponast Tpancopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYIHBIX OAHKOM CTPaHbI, 3aMETHII, 4TO B OaHKE CHIILHO
3aTpyJHEH UK pa3pabOTKH W BBIBOJA HA PBIHOK HOBBIX NPOAYKTOB. llogymaB, OH pemmmi
pazpaboTaThb MTPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C T[IOMOIIBIO KOTOPOTO JaxKe
HenpoeCCHOHANBHBIA MPOrpaMMUCT MOT Obl ero coOpaTth. B wmrtore [laBenm cranm wHHUIIMATOpOM
3alycKa crapTana, KOTOPbIM el pealn3oBaTh BUPTyalbHON KoMaH 0. CoOpaB Takyro KOMaHY,
OH YBHJIEJI, YTO BCE €T0 YYACTHUKH SIBJITIOTCS BBICOKUMH TTpoeccroHaiaMu, HO HEe 3HAKOMBI JPYT C
JIpyroM, a mepBoe OOIIeHHEe ¢ HUMU B CETH IMOKa3alo MX BBICOKYIO 03a00UYE€HHOCTH OBEpUEM K
OyIyIIMM CBOMM KOJIJIETaM.

3ananue. [logymaiiTe, Kak MOMOYb KOMaH/I€ CAPYKHUTHCS U CHOPMHUPOBATH BHICOKUIN YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bnagumup JleBUTHH mocTaBui mepen coOOM 3amady co3/laTh HACTOJIBHBIA KOHAMUIIMOHED.
[IponymaB ocHOBHYIO U0 TTpOeKTa, Bragumup copmMupoBa BUPTyalbHYIO KOMaH/y, B KOTOPYIO
BOILIK MpodecCHOHANBHbIE WHXXEHEPHI, CIEHUAINCTBl B 00NacTH (UHAHCOB, MapKETUHTA W
nporpammupoBanus. Ho mepBast e BHACOKOH(EPEHIIHS MOKa3ana pa3InyHyl0 3aMHTEPECOBAHHOCTh
YYaCTHMKOB KOMaH/Ibl B IpoekTe. B yactHOCTH:

Cepreit IpOHUKCS UACEH U C TOJIOBOM MOTPY3UIICS B €€ pa3BUTHE U MIPOJIBIKCHHUE;

HpuHa Takke mposiBUjIa NIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOCKTY;

AHartonust 0ojiee BCEro MHTEPECOBAIM CPOKHU 3aBEPIIICHUS MPOEKTAa M BO3MOXHBIN 3apab0TOK
MocIe ero 3amycka. XoTs Kak K CIeNUaInCTy K HeMy He ObUIO Mpo0sieM, HO 0Ka3alloch, YTO 3TO €ro
YK€ TPETUM MPOEKT, B KOTOPOM OH YJaCTBYET B HACTOSIIIEE BPEMS,;

KOpuii, sBassch crenuanucToM B 001acTu (PUHAHCOB, MPEIOKIIT MOAKIIOYATH €r0 TOJBKO
Ha CTaJguu, KOTJa MPOEKT OyneT ONM3UThCA K 3aBEpIICHUI0O W TOrJa OH mpopaboTaeT Bce
(MHAHCOBBIE BOMPOCHI.

3amanme. llomymaiiTe, KakoBBI MOTYT OBITh JEHCTBUS PYKOBOJIUTENS KOMAHIBI JUIs
JOCTHKEHHS yCIleXa B CO3JJaHUU HACTOJIBHOTO KOHIULIMOHEPA.

Kputepun onieHnBaHus:
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[Tpu omneHuBaHMM ypOBHS CHOPMHPOBAHHOCTH KOMIIETEHIIUI YUUTHIBACTCS MPABUILHOCTH
pelieHus, MOJTHOTa OTBETA, MCIOIb3yeMble UCTOUHUKH, CTPYKTYPHUPOBAHHOCTh OTBETA M BJaJICHUE
TEPMUHOJIOTHEH, OTBET HA BOMPOCHI K 3ajade, BBINOJIHEHHE 3aJaHuil. Pemienne MOMKHO OBITH
CaMOCTOSITENIbHBIM M TONHBIM. OTBETbl Ha BONPOCHl JOJDKHBI  OBITH  Pa3BEPHYTBIMU H
apryMEeHTHPOBAHHBIMU, BBIBOJIBI JIOTUYHBI U TOYHO C(HOPMYIHPOBAHBI.

Ornucanue MIKaabl OLICHUBAHUS

OrneHKa «OTJIMYHO» CTABUTCS, €CIH 00YUaIOIIUNACS:

— IPaBUJIBLHO PEIINT 33/1a4y;

— J1aJl OTBETHI HA KaXK/IbIH M3 MOABOMPOCOB, 00OCHOBAB MIPU ATOM X0/l CBOETO PEIICHUS;

— MPaBUJILHO BBIMIOJIHUII BCE 3aJJaHUs K 3a7aue (Mpy HAIUYUH),

—  XOpOLIO  CTPYKTYPHPOBAJI  OTBET, BBIOpaT HYXHYHO HHPOpPMAIHIO, OTCESB
HenH(OMATUBHBINA MaTepua;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHka «XOpoI0» CTaBUTCS, €CIIU 00yJaronuiics:

— IPaBUJILHO PEIINII 33]a4y;

— JlaJl KpaTKue OTBETHI Ha KaXKJIbIi U3 MOJBOMPOCOB, HO MPU ITOM HE 0OOCHOBAJ XOJI CBOETO
pelieHus;

— 000CHOBAJ pelIeHHe 3a/1a4, HO OCTaBUJI 0€3 BHUMAHUS OJIMH U3 MOJIBOIIPOCOB 33aHMUSI, HE
PackpbLiI €ro;

— BBITIOJHIJI HE BCE 3a/IaHUs K 3a/1a4ye JTUOO BBIMOIHII C OIIMOKaMHu (ITPH HaJIHYUK);

— mo00pa Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 3a/1a4H MM HE JJAaeT MPEJICTaBICHHE O
MO3UIIUU aBTOPA;

— UCMOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OreHka «y0BIETBOPUTEIBHOY» CTABUTCS, €CITU 00yYaroUIHiics:

— J1aJl OTBET HE HA BCE MOJIBOIIPOCHI 3a/1aHuUs;

— Jan OTBET Ha BCE MOJBOMPOCH, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHBIE WIIU
OIIIMOOYHBIE;

— He MPeACTAaBUI BHIMOJIHEHHOTO 3aJJaHusl K 3a7a4e (Mpu HAIUYHH );

— HE CMOT C/IeN1aTh JOJHKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCIIOJIH30BaJl TEPMUHOJIOTHUIO UITH MCTIOIH30BAJl C OIIHOKAMH.

OrieHKa «HEYAOBJIETBOPUTEIBHOY» CTABUTCS, €CITU 00yJarOIIHIICS:

— HE pelln 3a1a4y;

— Jlan KpailHe KOpOTKHH OTBET, PELIWJI HEKOTOpblE MYHKTHI 3aJaud, MPH ITOM HHUKAaK He
000CHOBAJI CBOE pEIIEHUE, HE BHIOIHIII 331aHUSI.

11. Opranuszanus o6pa3oBaTe/ibHOrO NMpoLecca JJIsl JHI ¢ OFPAHMYEHHBIMH BO3MOKHOCTSIMH

OOyyeHue Mo AMCUUIUIMHE OOYyYaroIMXCS C OTPaHMYEHHBIMU BO3MOXKHOCTSIMU 3/10POBBS
OCYILIECTBIISIETCA C Y4YETOM OCOOEHHOCTeH TMCUXO(pU3NUYECKOTO Ppa3BUTHUS, WHIMBHYaTbHbBIX
BO3MOYKHOCTEH U COCTOSIHUS 37I0POBBS TAKHX 00YJAIOIITIXCSI.

Conepxkanne 00Opa3oBaHUS M YCJIOBUS OpraHu3anuu oOy4deHHs OOydarommuxcs ¢
OTpaHUYEHHBIMH BO3MOXXHOCTSIMH 3J0POBBSI ONPENENSIOTCS aJanTHPOBAaHHONH 00pa30BaTebHON
IporpaMMoii, a Ui MHBIMJIOB TaKKe€ B COOTBETCTBUM C WHIMBHIYaJbHOH MPOTrpaMMOii
peaduIHTai HHBAIH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYaIOMIMMHUCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBBS
MOJKET OBITh OpPraHW30BaHO KAaK COBMECTHO C APYTUMH OOYYaroIIUMHUCS, TaK W B OTIEIBHBIX
rpynmnax. [lpeanonaraiorcs crienuaibHble YCIOBUS U OTy4YeHHUs 00pa3oBaHMs 00ydYaroIUMUCS C
OTpaHUYECHHBIMU BO3MOYKHOCTSIMH 37I0POBBSI.

[Tpodeccopcko-niearornyeckuif  COCTaB 3HAKOMHUTCA C  TICHXOJIOr0-(pH3UOJIOTMYECKUMHU
0COOEHHOCTSIMH OOYYAIONINXCS WHBAIUAOB U JIAI[ C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI,
WHIMBUYAIIbHBIMU NIPOTpaMMaMi peabuiIuTaui HHBAIUA0B (npu Hamuuun). [Ipu HeoOxoaumocTH
OCYIIECTBIISICTCSA ~ JIOTIOJHUTENIbHAS —TOAJCP)KKA IPEMOJaBaHUSl  THIOTOPAMH, IICHXOJIOTaMH,
COLMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.
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B cooTBeTcTBHM C METOAMYECKUMH peKOMeHIalusiMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaracTcsi HCIONIb30BaTh COIUAIBLHO-aKTUBHBIE H
pedIeKCUBHBIE METOABI OOy4YeHHUs, TEXHOJOTHMH COI[MOKYIbTYPHOW peaOWINTallud C UENbI0
OKa3aHWsl TOMOILIM B YCTAHOBJIEHUU IOJHOLUEHHBIX MEXIMYHOCTHBIX OTHOLIEHHH C APYTHUMH
CTYJCHTaMH, CO3JaHUH KOM(DOPTHOTO NICUXOJIOTHYECKOTO KIMMAaTa B cTyneHdeckoii rpymme. [Togbop
U pa3paboTka y4yeOHBIX MaTepUajoB MPOU3BOMATCS C YYETOM MIPENOCTABICHUS Marepuaia B
pa3nu4YHBIX (QopMax: aydualbHOW, BU3YaJIbHOM, C HMCIOJIH30BAHUEM CICIHAIBHBIX TEXHHYECKUX
CPeICTB U UHPOPMAIIIOHHBIX CUCTEM.

Menuamarepuanbl — TakkKe  CleAyeT MCHOJIb30BaTh M aJalTUpPOBaTh C  YYETOM
WHJIMBHIYAIBHBIX 0COOEHHOCTEH oOyuenus i ¢ OB3.

OcBoenue auctuiuinHbel jguiamMu ¢ OB3 ocyiiecTBiseTcss ¢ HUCHOJIB30BAHUEM CPEJICTB
oOyueHuss 0OLIEro W CHEUAIBHOIO Ha3HAa4YeHHs] (MEPCOHAJIBHOIO U KOJUIEKTUBHOIO
WCIOJIb30BaHUsA). MarepuaibHO-TEXHUYECKOE O00ECIeUeHHe TPeayCMaTPUBACT TMPUCIIOCOOJICHUE
ayauTopuil Kk Hyxaam aui ¢ OB3.

®dopma TPOBEACHUS aTTECTAIlMU JJIs1 CTYAECHTOB-WHBAJIUJIOB YCTAHABJIMBACTCS C YYETOM
WHIUBUAYAIBHBIX TcMXxodusndeckux ocodbenHocteil. s crynentoB ¢ OB3 mpemgycmarpuBaetcs
noctymHas popma MmpeaoCcTaBICHHS 3aIaHUH OIICHOYHBIX CPEJICTB, @ IMEHHO:

— B TNI€YaTHOM WJIM DJEKTPOHHOU dopMe (i UL ¢ HAPYHICHUSIMU OMOPHO-BUTATEIHLHOTO
amnrmnapara);

— B meyaTHoOW (¢opMe WIM DIEKTPOHHOH QopMe ¢ yBEIUYEHHBIM MIPUGTOM U
KOHTPACTHOCTBIO (JJIs JTUIL C HAPYIICHUSIMU CITyXa, PeUH, 3pEeHuUs);

— METOJIOM YTEHHSI aCCUCTEHTOM 3aJaHus BCIYyX (AJIs JIUI] C HAPYIICHUSIMH 3PEHUS).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEJIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJis TakuX CTYIEHTOB HpeaycMaTpuBaeTcs JAOoCTymHas (opma
MPEAO0CTaBIICHUS] OTBETOB Ha 3a/IaHMsI, 4 UMEHHO:

— MUCHbMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIIbIOTEpE (ISl JIUI C HAPYIICHUSMHU
cityxa, pedmn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCHUCTEHTA (ISl JIUIL
C HapYIIECHUSIMUA OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (AJ1 U1 ¢ HAapYLIEHUSIMH 3PEHHS], OTIOPHO-BUTATEIBHOTO anmnapara).

[Ipu HeoOxomumocTU i OOYYAIOMIUXCA C WHBAIUIHOCTBHIO TIPOILEIypa OICHUBAHMS
PE3yNbTAaTOB O0YUYEHUS MOXKET MPOBOJUTHCS B HECKOIBKO ATATOB.

55



12. JIuct perucTpauuy u3MeHeHuii

PexBuzuth
JlaTta BBeIeHUS
No JIOKyMEHTa 00 N
ConepxaHnue N3MEHEHHSI B JIelicTBHE
/T YTBEPKICHUU /
U3MEHEHUS
HU3MEHEHUS
YTBepkIeHa U BBEJICHA B IeiiCTBUE pellIeHHEM Kadephl [Tpotokon
NearoruKy M IICUXO0JIOrMY Ha OCHOBaHUH (heaepanbHOro 3aceaHus
roCyJapCTBEHHOI0 00pa30BaTENbHOIO CTAHAAPTA BBICILIETO Kadenpsl 30 HIOHS
1. | oOpazoBanus — 6akanaBpHar 10 HAMPaBJICHUIO IOATOTOBKH MearoruKy U 2001
38.03.01 DxoHOMUKA, YTBEPKACHHOTO IPUKA30M TICUXOJIOTUH rona
MunucTepcTBa HayKH | BbIciiero oopasosanus PO ot 12 Ne 10 ot «30»
asrycra 2020 r. Ne 954 utond 2021 roga
AKTyanu3upoBaHa U BBe/ICHA B JICHCTBHUE pelIeHuEM Kadeapsl [Tpotokon
NearoruKy M IICUXO0JIOrUY Ha OCHOBaHUH (heaepanbHOro 3aceaHus
roCyJapCTBEHHOI'0 00pa30BaTENbHOIO CTAHAAPTA BBICILIETO Kadenpsl 30 HIOHS
2. | obpa3zoBaHus — OakajaBpHaT MO HAIPABJICHHUIO MTOATOTOBKH NICAArOTUKY U 2022
38.03.01 DxoHOMEKA, YTBEPKIACHHOTO IIPUKA30M TICUXOJIOTUH rona
MunucTepcTBa HayKu U Bbiciiero oopasosanus PO ot 12 Ne 10 ot «30»
asrycra 2020 r. Ne 954 utoHda 2022 roxa
AKTyanu3upoBaHa U BBE/ICHA B JICHCTBUE pelICHUEM Kadeapsl IIporokon
NearoruKy M NICUXO0JIOrMY Ha OCHOBaHUM (heaepanbHOro 3acemaHus
roCyJapCTBEHHOI0 00pa30BaTENbHOIO CTAHAAPTA BBICIIETO Kadenpsl «30% HIOHS!
3. | obpa3oBaHus — OakajaBpHaT MO HANPABJICHHUIO MTOATOTOBKH TNICIArOTUKY U 2023
38.03.01 DxoHOMEKA, YTBEPKIACHHOTO ITPUKA30M TICUXOJIOTUH rona
MunucTepcTBa HayKH U BbIciiero oopasosanus PO ot 12 Ne 10 ot «30»
asrycra 2020 r. Ne 954 ntoHs 2023 rona
AKTyanu3upoBaHa U BBE/ICHA B JICHCTBUE pelICHUEM Kadeapsl IIporokon
NearoruKy M NCUXO0JIOrMY Ha OCHOBaHUH (heaepanbHOro 3aceaHus
roCyJapCTBEHHOI0 00pa30BaTENbHOIO CTAHAAPTA BBICILIEIO Kadenpsl
4. | obpa3oBaHus — OakanaBpHar Mo HaMpPaBIEHUIO TOATOTOBKU MIeAArOTUKU U 22.05.2024 r.
38.03.01 DxoHOMUKA, YTBEPKIACHHOTO MPUKA30M MICUXOJIOTUH
MunucTepcTBa HayKu U Bbicuiero oopazoBanus PO or 12 Ne 10 ot
aprycta 2020 r. Ne 954 22.05.2024 r.
AKTyanu3upoBaHa U BBeJICHA B JICHCTBHUE pelIcHuEM Kadeapsl IIporokon
Nearoruky 1 MCUXO0JIOrMY Ha OCHOBaHUH (heaepanbHOro 3acegaHus
rocyJapCTBEHHOI0 00pa30BaTENIbHOIO CTAHAAPTA BBICILIEIO Kadeapsl
5. | obpaszoBanus — 6akaaBpuat MO HAMPABICHUIO MTOATOTOBKHU MEJIaTOT KU U 22.05.2025 .
38.03.01 DxoHOMUKA, YTBEPKICHHOTO ITPUKA30M TICUXOJIOTUH
MunucTepcTBa HayKu 1 Bbicuiero oopazoBanus PO or 12 Ne 10 ot
asrycra 2020 r. Ne 954 22.05.2025 .

56




