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1. Hesn u 3a1a4u AU CHUIUIMHBI (MOLYJIs1)

Henpto wu3ydeHUs IUCHUIUIMHBI «JIMIEpCTBO W yImpaBieHHWE KOMaHAOW» (maiee —
JTUCITUTIIINHA) SIBJISICTCS YCBOCHHME CTYACHTAMHU 3HAHWM O TICMXOJOTHYECKHUX aCIEKTaxX CTPOSHUS U
(YHKITMOHUPOBAHMSI KOMaHbI, OBJAJICHUE HABBIKAMH aHAIM3a CTPYKTYPBI TPYIIIBL, CTPYKTYPHI
BJIACTH B TpyMNre, KOMMYHUKATUBHBIX MPOIECCOB B TIpyMIE, OBJIAJCHUE HaBbIKAMHU YIIPABIICHUS
KOMaHJI0OM KaK CHCTEMOM M NMOJACUCTEMON OpPTaHU3AIUH.

3amaun TUCIUITINHEL:

— OBJAJICHHME OCHOBHBIMHU TEOPUSIMH MOTHBAIIMHU, JIMJIEPCTBA W BIACTU JUISl pEUICHUs
YIpaBJICHUYECKUX 3a7a49 U 00ecTieueHHsl pe3yIbTaTUBHON U 2((HEKTUBHOMN JESITEIBHOCTH KOMAaH/IbI;

— (hopmupoBaHNE TOTOBHOCTH K aHATN3Y U MPOSKTUPOBAHUIO MEKIUMIHOCTHBIX TPYTITOBBIX U
OpraHU3allMOHHBIX KOMMYHHUKAIIWH;

— ¢opmupoBanue crocoOHocTel 3(h(PeKTHBHO OpraHU30BaTh TPYIOBYIO paboTy Ha OCHOBE
3HAHUS TPOIIECCOB IPYIIOBON JMHAMUKH U IPUHITUTIOB ((OPMHUPOBAHKSI KOMAaH/IBI.

2. Mecto nucuuimuiaabi(MoayJisi) B crpykrype OINOII

JlucuuiiuHa OTHOCUTCS K JAMCHHUILIMHAM o00s3aTensHOW wacth Onoka bl. JlumcimrimmHb
(Momynu) y4eOHOro mjaHa IO OCHOBHON mpodeccHoHanbHOW 00pa3oBaTeNbHOM MporpamMme
BbICIIErO0 00pa3oBaHUsl MEHEIKMEHT OpraHu3allid II0 HallpaBJIeHHI0 MoArotoBku 38.03.02
MenemxmenrT.

3HaHUS, YMEHUS, HAaBBIKKW M KOMIICTCHIINH, IMOJIyYCHHBIC OOYUYAIOINUMUCS MPH U3YYCHUU
JAHHOM JUCUUIUIMHBI, HAXOJAT MPUMEHEHHE B TBOPUECKOW M HAyYHO-HUCCIEAOBATEIbCKOMN
NeSITeIbHOCTH, TIPHU TMOATOTOBKE KYPCOBBIX pa0OT M BBIITYCKHOW KBaTH(PUKAIIMOHHON pabOTHI.

JucuunnuHa u3ydaercs Ha 2 Kypce B 4 cemectpe, ¢popMa MPOMEKYTOUHON aTTECTAIlUU —
3a4er.

3. [lepeyeHb IUIAHUPYEMBbIX Pe3yJIbTATOB 00yUeHHs M0 IUCHUILINHE (MOAYJII0), COOTHECEHHBIX
¢ IJIAHUPYEeMbIMHU pe3yJIbTATAMHU O0CBOEHHSI 00pa30BaTeIbHOI MPOrpaMMbl
B pesynprare ocBOeHHs y4eOHOW MUCHMIUIMHBI OOYYarOIIUICS NOJKEH NEMOHCTPUPOBATH
CIEYIOIINE PEe3YIbTAThI:

Ko u Kon n HaumeHnoBanue
Kareropus (bopMyTHpOBKa WHANKATOpa Kon u HanmeHoBaHMe pe3ynbTara
KOMIIETEHIIUH JOCTUKEHUS o0yueHHs
KOMIIETEHIIUU
KOMIETEHIINH
VYK-3. Cnocoben | YK-3.1-1. Cnocoben | YK-3.11-1.3-1. 3Haet ocHOBHBIE
OCYLIECTBIIATh OCYILIECTBIIATh MIPUHIIMITEI K METO/IbI YIIPABIICHUS
COLIMATILHOE coldaibHbIe YeJIOBEYECKUMH pecypcamu JiIst
B3aMMOJICIICTBHE | B3aMMOJEHCTBHS HA | OpPraHU3allu IPYNIOBOi paboThI
Y PEAIN30BBIBATh | OCHOBE 3HAHUI VYK-3.1-1.3-2. 3HaeT MeTo 161
CBOIO POJIb B METOJI0B oLeHKH 3(ppeKkTuBHOCTH
KOMaHj1e MEXJINYHOCTHBIX U KOMaHIHOH pabOThI
Komaranas IpYHIIIOBBIX } VK-3.11-1.3-3. 3HaeT OCHOBHBIE
paboTa 1 KOMMYHHKAaIU MOJIETTM KOMaH1I000pa30BaHUs U
TEXHOJIOTHH 3P HEKTUBHON
JTUAEPCTBO
KOMMYHHKAIIMU B KOMaHJIe
VYK-3.1-1.V-1. Ymeer
MIPOEKTUPOBATH MEXJIMYHOCTHBIE U
IPYNIOBBIE KOMMYHHUKAIIUN
VK-3.1-1.Y-2. YMeeT onpenensthb
CBOIO pOJIb B KOMaH/I€, CTaBUTh
ey u GopMyIupoBaTh 3a/1a4H,
CBSI3aHHBIE C €€ peaIn3alneil




YK-3.1-1.V-3. Ymeer
BBICTPauBaTh B3aUMOJCHCTBUE C
YUETOM COLIMANIbHBIX 0COOEHHOCTEH
YICHOB KOMaH/Ibl

VK-3.1-2.
[Ipumensier meTobl
KOMAaHIHOT'O
B3alMOJICUCTBUA

VK-3.11-2.3-1. 3naer
TEOPETUUECKHE OCHOBHI U
MPaKTUYECKHUE aCTIEKThI
OpraHu3aIi KOMaHIHOU pPabOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METOJIbI aHAJTN3a TPYIIIIOBOTO
B3aUMOJEUCTBUL

VK-3.1-2.3-3. 3HaeT MeTOILI
aHaJIM3a KOMaHJIHBIX pOJien

YK-3.1-2.V-1. Ymeer
MIPOEKTUPOBATH U OPTaHU30BHIBATH
KOMaHAHYIO paboTy

VYK-3.11-2.Y-2. YMmeeT onpenensiTh
Y KOPPEKTHPOBATh KOMaH/IHbIC
ponu

VK-3.1-2.Y-3. YmMmeer onpeaensrb
NOTPeOHOCTH YYaCTHHKOB
KOMaHbI B OBJIaJIEHNH HOBBIMU
3HAHUSIMHA U YMCHHUSIMH

B pe3ynbTaTe 0cBOCHMS qUCL]
3HATH:
— OCHOBHbBIE TEOPHUM M KOH
BOIIPOCHI MOTHBALIUH, I'PYNIIOBON I
yHpaBiaeHUs] KOHPIUKTaMU;
— TEXHOJIOTUU (OPMHUPOBAHUS
— OpSAA0K (OpMHUPOBAHUS HO
— MPUHIMITBEI KOMaHIHOU padd
— MECTO U POJIb PYKOBOJAUTEIS
YMETh:
— IPUHUMATh YIIPaBICHYECKU
— IPUMEHSATb METOJUKY POJICE
— TOJIEPAaHTHO BOCHPUHUMAT
KOH(UIMKTHOE HaNpsKeHHE
— OpPraHU30BbIBaTh KOMaH/IHO
BIIA/IETh:
— COBPEMEHHBIMU TE€XHOJIOTHS
IIOBE/ICHUE B OpraHU3aluHy;
— Pa3JINYHBIMU CTHJISIMU yTIpa
— METOJMKOM BKJIFOUYEHUS y4a
TpaHcopmaluy;
— MCKYCCTBOM BKJIIOUEHUS Y
ujeil, HalpaBJICHHbIX HA COBEpIICH
COOOH.

4. O0beM QUCHUILTHHBI (MO

OO0mast TpyJ0eMKOCTh JUCIH
MIPOMEXKYTOYHOM aTTECTALUU — 3aYET|

MTUTHHBI 00YYaIONTUNACS ]

MM B3aNMOJICHCTB]
[HAMHUKH, KOMaHI000pa3

YIIPaBICHYECKUX KOMaH
PM U ITpaBUJI KOMaHHOY
ThI, MOTUBALIUU €€ y4ac]
[ B KOMaH/ax;

C pGIHeHI/ISI KOMaHJaMU,

Or'0 pacrpenenaeHus 3a1
b paanque TOYKHU 3p
® B3aUMO/JICVCTBUE JIJIS P

IMU 3(pPEKTUBHOTO BIIUS

BJICHUS YJICHAMH KOMaH]
CTHUKOB KOMaHI B COBM

[ACTHUKOB KOMAaHJ B Iel
CTBOBAaHHE YIIPaBJICHUS

00yueHust)
[JTUHBI COCTABISACT 3 3a

TOJIKCH:

ST n}oz[eﬁ B OpraHnu3alvu, BKJIIOYaA
OBaHMUAI, KOMMYHI/IKaLII/II\/'I, JIMACPCTBA U

L

[ paboTHI;
HUKOB K COBMECTHOM JE€STEIbHOCTH;

A9 MCXKY YH4aCTHUKAaMU KOMaH/I;
CHUSA YYAaCTHHKOB KOMAaHAbI, CHUMAaTb

CHICHUS YIIPABJICHYCCKUX 3a/1a4,
HUS HAa UTHAUBUAYAJIBHOC U I'PYIIIIOBOC

b1,
€CTHYIO paboTy B YCIOBUSAX LU(POBOIA

HCPUPOBAHNUEC HOBBIX, NHHOBAIIMOHHBIX
KakK opraHu3alusiMu, TaKk U CaMHMU

s1) ¥ BUABI y4eOHOoi1 padoThl (pasaensiercst no (popmMam

HeTHble enuHuUIbl (108 gacoB). Dopma




Ounas popma o0yueHust

Buj yue6Hoii padoThl Bcero CemecTtpbl
4acoB 4

AyauTOpHbIE 3aHATHS (KOHTAKTHasi padora) 34 34
B ToMm uncie: - - - -
Jlexium (JI) 16 16
[Ipaktrueckue 3ansatus (113) 18 18
Cemunapsl (C)
JlaGopaTopHbie paboTsl (JIP)
CamocTosiTesibHasi paboTa (Bcero)* 74 74
By npomeKyTO4HOM aTTeCTalluU 3ayem
OO6mas TpyJ0€MKOCTb: JaChl 108 108

3a4ETHEIC STMHHUIIBI 3 3

Ou4Ho-3a04Has popma 00ydeHHs
Buj y4yeOHoii padoThI Bcero CemecTpbl
4acoB 4

AyauTOpHBIE 3aHATHS (KOHTAKTHasA padora) 20 20
B toMm uucne: - - - -
Jlexuunu (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 12 12
Cemunapsi (C)
Jlaboparopubie paboTs (JIP)
CamocTosiTesibHass padora (Bcero)* 88 88
By npomeXyTo4HOM aTTecTallvy 3ayem
OO01mast TpyA0€MKOCTb: 4achl 108 108

3a4ETHBIE €IUHUIIBI 3 3

* 11 00y4aroImuXxcs M0 HHANBUAYAIbHOMY Y4eOHOMY IJIaHy KOJIMYECTBO YaCOB KOHTAKTHOM
¥ CaMOCTOSTENLHON pabOThl YCTAHABIUBAETCS MHIMBULYAIbHBIM yIeOHBIM [LUIAHOM .

JlucuuiuinHa — peanu3yeTcs IOCPEACTBOM  IPOBEACHHMS YYEOHBIX 3aHATUH  (BKIIOYAs
MPOBEJICHUE TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH M MPOMEKYTOYHON aTTecTanuu odydaromuxcs). B
COOTBETCTBUH C pa60qel71 HpOFpaMMOI\/'I U TCMAaTUYCCKUM IIJIAHOM U3YUCHUC NUCHUIUIMHBI ITIPOXOOUT B
(dbopmMe KOHTAaKTHOM pPabOTHI OOyYarONIUXCS C TPENojaBaTeleM H CaMOCTOSTEIbHOW paboThl
oOyuaromuxcs. [Ipu peanuszanuu AMCUUIUIMHBI NIPEyCMOTPEHA ayAUTOpHAs KOHTAaKTHas padora u
BHEAYIMTOpPHAsi KOHTAKTHas paboTa MOCPECTBOM 3JIEKTPOHHOW MH(DOPMAITMOHHO-00pa30BaTEIIHHOM
cpenpl. Y4eOHBI Mpoliecc B ayAUTOPUU OCYIIECTBISETCS B (OpMe JEKIUH W MPaAKTUYECKUX
3aHATHI. B JEKIUAX pacKphIBalOTCS OCHOBHBIE TEMBI, KOTOPBIC BXOAAT B pabouyro mporpamMmy. Ha
MPAKTUYECKUX 3aHATUAX OoJjiee MOAPOOHO M3y4yaeTcs NPOTrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKH MPAKTHYECKUX YMCHUH U HABBIKOB U yCBOSHHsI TeM. BHeayquTopHas KOHTakTHasi pabora

1151 06y 9ArOIIMXCs 10 MHINBHAYATLHOMY YYeOHOMY IUIaHy — y4eOHOMY IUIaHy, 0OECTIEYMBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeIbHOW MPOTPaMMBbl Ha OCHOBE HWHIMBHIYyAJIH3allMHd €€ COACPXKAaHUS C YyYETOM
0coOeHHOCTEH M 00pa3oBaTENbHBIX IMOTPEOHOCTEH KOHKPETHOro oOywaromierocst (B TOM YHCIE HPU YCKOPEHHOM
o0y4ueHHH, U1 00YJaIONUNXCS ¢ OTPAaHMYCHHBIMH BO3MOKHOCTSMH 3/I0POBBSI M WHBANUIOB, JUIA JINI], 3aYMCICHHBIX UIS
MPOAOIDKEHHU O0ydYeHHS B COOTBETCTBHH C YacThio 5 crathl 5 DemepanmpHoro 3akoHa oT 05.05.2014 Ne84-D3 «O6
0COOCHHOCTSIX IPAaBOBOTO DPEryJMpOBaHMs OTHOIIEHHWH B cdepe 00pa3oBaHMSB CBA3M C NpUHATHEM B Poccuiickyro
OenepanutoPecnybnku Kpeim 1 o0pazoBanueM B coctaBe Poccuiickoit Deaepaniui HOBBIX CyOBEKTOB — PecmyOmuku
KpeiM u Topoma denepanpHOoro 3HadeHHss CeBacTomons M O BHeceHMH m3MeHeHHiT B ®enepambHbiii 3akoH «O0
obpazoBanuu B Poccuiickoit @enepauum»).
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BKJIIOUAET B ce0s MpOBeCHNE TEKYIEro KOHTPOJIS YCIIEBAEMOCTH B 3JIEKTPOHHON MHGOPMAIIMOHHO-
o0pa3oBaTensHOM cpejie.
5. Conepaxanue JMCUMILIAHBI (MOLYJIsT)
Pa3zjesibl AUCHUNVIMHBI U TPYI0€MKOCTH M0 BHAAM Y4eOHbIX 3aHATHI
(B akaIeMHYeCKHUX 4Yacax)
Ounasn ¢popma obyuenusn

Buapl yueOHo# padoThl, akaieMHYeCKUX YaCOB
= KonrakTHas padora o0y4arommxcsi ¢
g npernoaaBarejeMm
2
5 = o © <
Pasnen, Tema S g g 5 S Z
5] = e = <z w =R
2 £ = Sz | 2z | EE
IS =" [N e E < = = ;
S 2 = = = E =
= /M =l g F ¢ S
§ E | F | £
-5}
= &} =
Tewma 1. ITpeamocelIky U UCTOKU
pen 12 9 3 1 2
KOMAaHHOT'O ITOAX0/1a
Tewma 2. ['pynmnbl, KOMaHABI U
KoMaHJ000pazoBaHue. THIoIorus 12 8 4 2 2
KOMaH]I.
Tewma 3. @opMupoBaHHEe KOMaHT 12 8 4 2 2
Tema 4. PykoBOACTBO M JIMAEPCTBO B
YKOBOX sep 12 8 4 2 2
KOMaH/e
Tewma 5. KoHuenuuu nunepcTsna. 12 8 4 2 2
Tema 6. KauecTBa nunepa 12 8 4 2 2
Tewma 7. IlpunsiTue penreHui u
p p 12 8 4 2 2
o0yueHHe B KOMaHIax.
Tema 8. MeTop1 Opranuzanuu 12 ] 4 > )
KOJUICKTHUBHOTO YMCTBEHHOT'O TPY/ia
Tema 9. Komannap! u udponast
At 1 1 pp 12 9 3 1 2
TpaHchopMaIyst
KonTpoib, npomMe:xxyTouHast
aTTecTalus
O0muii 00LeM, 4acoB 108 74 34 16 - 18
dopMa NPOMEKYTOUHOIH aTTeCTAIIUU 3auer

Ouno-3aounasn popma ooyuenusn

Buabl yueOHoli padoThl, akageMHYeCKHX 4ac0B

= KonTakTHast paboTa ody4yarommuxcs ¢
g npenoaaBarejieMm
4
= ) @
© o S e =
Paznen, tema = = 5 = S Z
-5} =R = = o R
Q S 'S e = QO O =
A 5 & g S E & E =
S 2 E = = = = =
= s = = = = % o
< < = ® M
o l% ) =3
Q =
Tewma 1. [IpennocbUIKu U HICTOKH 12 11 1 1
KOMaHJHOTO [10J1X0/1a
Tewma 2. 'pynmbl, KOMaHABI 1
KOMaH1000pa3zoBaHue. THITOIOTHS 12 10 2 1 1
KOMaHJI.
Tema 3. ®opMupoBaHIe KOMaH]I 12 10 2 1 1
Tewma 4. PyKoBOACTBO U JIUJIEPCTBO B 12 9 3 1 2




KOMaHJIie
Tema 5. Konnenuuu nuaepersa. 12 10 2 1

Tema 6. KauecTBa nujiepa 12 10 2 1 1

Tewma 7. [Ipunstue penieHuil u 12 10 ) 1 1

00yUeHIE B KOMaH/Iax.

Tema 8. MeToIbI Opranu3anum 12 9 3 1 )

KOJUIEKTUBHOTO YMCTBEHHOTO TPY/Jia

Tema 9. Komanns! u mudposas

TpanchopManus 12 ? 3 1 2

KoHTpoJib, npoMexxyTouHast

aTTrecTanus

OO0muii 00LeM, 4aCOB 108 88 20 8 - 12
®opMa NPOMEKYTOUHOM aTTeCTALNH 3ader

Cojep:kaHue TUCHHUILVIMHBI, CTPYKTYPHMPOBAHHOE 10 pa3jesam (TeMam)

HaumenoBanue
pasnenoB (Tem)
JUCITUTUTAHBI

Coneprkanue pasnena (Tem)

Tewma 1. IIpennoceuiku u
UCTOKH KOMaHIHOTO
noaxoaa

Oco0eHHOCTH COBPEMEHHOTO yIpaBJIeH!s], BOCTPEOYyIOINEe KOMaHHbIH
noaxona. @opmanbHbie U HepopMaIbHbIE TPYTIIBI — IEPBOOCHOBA KOMAaHI.
VcTOKM KOMaHHOTO NTOAX0/1a.

Tewma 2. ['pynmsl,
KOMaH/Ibl U
KOMaH/1000pa30BaHueE.
Tunosmorust KOMaHI.

Tunel rpynn B opraau3anuu. KirroueBsie mapameTpsl IpyIIbl 1 KOMaH/Ab.
JluHaMuKa rpynimsl, MOHATHE «KOMaH1a», (aKTOPbI U 3Tallbl
IIPEBpalleHNs TPyNIbl B KoMaHay. JIN4HOCTE U rpynna. Ponu B rpymre.
ITpaBuiia nosenenus B rpynne. «Konekc I'paiica». Tunonorus komasz no
(GYHKIIMOHAIBHOW MPUHAIEKHOCTU. THIMOIOrUs KOMaH]l HA OCHOBE UX
YHCJIEHHOCTH.

Tewma 3. ®opmupoBanue
KOMaH[

TpeboBaHMsI K KauecTBaM y4aCTHUKOB KoMaH 1. CyIIHOCTh U Ha3HaYCHHE
poJieil y9acCTHUKOB KOMaH/. IHCTUTyanu3anus NoCTpOEHUsI KOMaH
(HOpMBI M MpaBuiIa KOMaHIHOW pa®oThl). DTanbl GOPMUPOBAHUS KOMAH.

Tema 4. PykoBoacTBo u
JUAEPCTBO B KOMAHJE

PykoBoauTenb — rmaBHBIM apXUTEKTOP MOCTPOCHUS KOMaHAbl. Polb 1
MECTO PYKOBOOUTECIIA B (bOpMI/IpOBaHI/II/I KiIIMMaTa 1 1yXa KOMaHObI.
CrepeoTursl, BIaCTh U CTHJIb PYKOBOJCTBA B KoMaH/e. JIuaepcTBo B
KOMaHJTHOH paborTe.

Tema 5. Konnenmmu
JUIEPCTBA.

[TonsiTve MMIEPCTBA U €T0 OTIUYHS OT MeHeKMeHTa. OOIIen3BECTHRIC
(kmaccuyeckue) Teopuu auaepcTa. CUTyallMOHHO-KOMIIETEHTHOCTHAS
Mozelb auaepcTBa. OyHKIMOHATBHO-KOMIIETEHTHOCTHAS MOJIEIb
auaepcTsa. [IpuHIMIBI TUepa U CTHIIb PYKOBOJACTBA.

Tewma 6. KauecTBa nunepa

[Tpodeccrnonanusm auaepa. BeICOKU 3MOIMOHATBHBIN WHTEIIECKT
muzaepa. O6nacTy YMOLIMOHAIIBHOTO UHTEJUIEeKTa. JInunepckue
XapaKTepUCTHKHU 1 00pasbl. Poru u pynkuuu muaepa. [porecc
pa3paboTku nopTpera iuaepa. [loaroroska u pazsurue iauaepoB. OCHOBBI
CHUCTEMHOI'0 MBIIUICHHUS JIUAepa. DTUKA Juaepa. ITUKA OpraHU3alHHU.

Tewma 7. [Ipunstue
pemieHuit u ody4eHne B
KOMaH/1aX.

[TpuHsTHE ypaBIeHYECKUX pelIeHUH Komanaamu. O0y4eHne
KOMaHJTHOH padoTe

Tema 8. MeToasl
OpraHu3aIuu
KOJIJIEKTUBHOTO
YMCTBEHHOTO TpyAa

MosroBoi mtypm. Metoa cunekTuku Y. ['opnona. Meron ¢okanbHbIX
06bekToB. Meton Jlenbdu. [enossie urpsl. Meton keiicoB. Metoz
«Koyuunry. @OyHKIMOHAIBHBIN aHaIU3. MeTol HOMUHAIbHBIX TPYIII.
Meron «llects nmutsimy. [IpuHIUITBI OpraHU3ai KOJUIEKTUBHON
YMCTBEHHOU J€STEIbHOCTH.

Tema 9. Komanaer u
uugposas

[Hudposuzamus, mudposas tpanchopmanus, Magyctpus 4.0 u nudposas
sxoHomuKa. Komans! iudposoit Tpancdopmanuu. Buptyaibhsie
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| TpaHchopMarus

| KOMAaH/HI.

6. CamocrosiTesibHast padora cryaenToB (CPC)

6.1 Buabl caMoCTOATEIbHOM PadoThl 00Y4AIOUIUXCH M0 AUCHUIIHHE

HNunexc
. KonmyectBouacos
HWHJIUKATOpa Bunasr camocTosiTensHOM
Tema/Pasnen bopmupyemoit paboThI 00yJarOLIIXCS 0O 0300
KOMIIETECHITUH
Tema 1. IIpennocsuiku IToaroToBKa K ICKIIMOHHBIM U
1 HCTOKH KOMaHIHOT'O MIPAKTUYECKUM 3aHATHSIM TIO
nozxxona VK-3.U-1. BOITPOCAM YCTHOTO OIpoca
9 11
VYK-3.1-2. ITonroroBka nokiama
[ToaroroBka Kk TECTUPOBAHUIO
Brimonaenune keiicon
Tewma 2. ['pymmsl, IToaroroBka K JIEKIMOHHBIM U
KOMaH/IbI 1 MPAKTUYECKUM 3aHATUAM 110
KOMaH/1000pa3oBaHue. VK-3.U-1. BOIIPOCAM YCTHOTO OIpoca 3 10
Tunonorus komann. YK-3.U-2. [TonroToBKa AOKIaIa
[ToaroroBka Kk TECTUPOBAHUIO
BrimonHnenue kercoB
Tewma 3. IToaroToBKa K JICKIIMOHHBIM U
dopmupoBaHue MPAKTUIECKUM 3aHATHSIM I10
KOMaHA VK-3.U-1. BOIIPOCAM YCTHOTO OIpoca 3 10
VYK-3.1-2. IToaroroBka nokimama
[ToaroroBka Kk TECTUPOBAHUIO
Brimonnenue keiicoB
Tewma 4. PykoBoacTBO 1 IToaroToBKa K JIEKIIMOHHBIM U
JUACPCTBO B KOMaHAC MPAKTUYIECKUM 3aHATHIM I10
VYK-3.U-1. BOIIPOCAM YCTHOTO OIpoca 3 9
VYK-3.U-2. ITonroroBka noximama
[ToaroroBka Kk TECTUPOBAHUIO
Brimonnenune keiicoB
Tema 5. Konnenium IToaroroBka K JIEKIIMOHHBIM U
JTUAEPCTBA. MPaKTAYECKUM 3aHITHUAM 110
VYK-3.U-1. BOITPOCAM YCTHOTO OIpoca 3 10
VK-3.1-2. IToaroroBka moxkiana
[ToaroroBka Kk TECTUPOBAHUIO
Brinonnenune 3aganun
Tema 6. KauectBa IToaroroBka K JEKIIMOHHEIM H
Jmnepa OPAKTUYCCKUM 3aHATHUAM I10
YK-3.U-1. BOITPOCAM YCTHOTO OIpoca 3 10
YK-3.1-2. IloaroroBka goxiana
[ToaroroBka Kk TECTUPOBAHUIO
Brimonnenue 3aganuit
Tema 7. [Tpunsitue IToaroroBka K JEKIIMOHHBIM H
perieHuii 1 00ydeHue B MPaKTUIECKUM 3aHATHAIM 110
KOMaHax. YK-3.1-1. BOIIPOCaM YCTHOTO OIpoca
8 10
YK-3.1-2. ITonroroBka moknana
[ToaroroBka K TECTUPOBAHUIO
BrinonHenue kelicon
Tema 8. MeTonbl VK-3 -1 IToaroroBka K JIEKIIMOHHBIM U
OpraHu3alnuu VK- 3.I/I—2. MPAKTUYECKUM 3aHATUAM I10 8 9
KOJIJICKTUBHOT'O T BOIIPOCaM YCTHOTO OIpoca
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YMCTBEHHOTO TPYy1a ITogroroBka gqoknamga
[ToaroroBka K TECTUPOBAHUIO
Brinonnenune 3aganun

Tema 9. Komans! u IToaroroBka K JIEKIIMOHHBIM U

rdposast MPaKTUYECKUM 3aHATUSIM 110

TpaHchopmalms VYK-3.U-1. BOIIPOCaM YCTHOI'O OIpoca 9 9
YK-3.1-2. IloaroroBka goxiana

[ToaroroBka Kk TECTUPOBAHUIO
Brinonnenue xemcos

6.2.MeToanuyeckne yKa3aHHsl M0 OPraHU3alUU CAMOCTOSITEIbHOM Pa00ThI CTYIEHTOB

CamocrosrenbHass padoTa CTYACHTOB — 3TO TIPOLECC AaKTHUBHOIO, IIEJICHAIPABICHHOTO
MpUOOpETEeHUsT  CTYyJIEHTOM HOBBIX 3HaHUM, yMEHUHA 0e3 HemoCpPeICTBEHHOIO0  y4acTHs
MpenoaBaTelis, XapaKTepU3yIOIHics MPeAMETHON HAIPaBIEHHOCTHIO, 3()PEKTUBHBIM KOHTPOJIEM U
OLICHKOMU Pe3yJIbTaTOB JEeSATEIbHOCTH 00Yy4ar0IIErocs.

Lenu camocTosTeNbHON pabOTHI:

— CHCTEMAaTH3alrs U 3aKPEIUICHUE ITOJIYYEHHBIX TEOPETHYECKUX 3HAHUN W NPAKTHYECKUX
YMEHUH CTYIECHTOB;

— yriiy0JieHue U pacllupeHne TeOPEeTUUECKUX 3HAHUM;

— (opmupoBaHHEe YMEHHUU HCIONH30BATh HOPMATHBHYIO U CIPABOYHYIO JOKYMEHTAIIHIO,
CHELHUAJIBHYIO JIUTEPATYPY;

— pa3BUTHE TO3HABATEIBHBIX CIOCOOHOCTEH, AKTUBHOCTH CTYJIEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BAHHOCTH;

— (hopMHpOBaHKE CAMOCTOSITETLHOCTH MBIILJICHUS, TBOPUECKOW MHUIIMATUBBI, CIIOCOOHOCTEH K
CaMOPA3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3ALUN;

— pa3BUTHE UCCIIEAOBATEIBCKUX YMEHHUHN U aKaJeMUYECKUX HABBIKOB.

CamocTosTenbHast paboTa MOKET OCYIIECTBISATHCS UHAUBHUIYAIbHO WM TPYNIIAMU CTYJCHTOB
B 3aBHCHMOCTH OT IIeJId, 00beMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMATHKH.

TexHonorus opraHu3zalii CaMOCTOSITEIBHON pabOThl CTYJEHTOB BKIIIOUAET MCIIOJIb30BAHUE
MH(OPMALIMOHHBIX U MAaTEPUATLHO-TEXHUYECKUX PECYPCOB 00Pa30BaTEIHHOIO YUPEIKICHUSI.

Ilepen  BeIMOTHEHWEM  OOYYAIONIMMHUCS  BHEAYJIUTOPHOW  CaMOCTOSITEIIBHOW  PabOThI
MpenojaBaTesib MOXET MPOBOAUTh HHCTPYKTaXX IO BBINOJHEHUIO 3aJaHus. B HMHCTpyKTax
BKJIFOYAETCH:

— 1eJb U COJAEPKaHUE 3aaHMUS;

— CPOKH BBINOJIHEHUS;

— OPUEHTHPOBOYHBINH 00BEM pabOTHI;

— OCHOBHBIE TPeOOBaHUS K pe3yibTaTaM pabOThl U KPUTEPUH OLIEHKU;

— BO3MO>KHBIE TUITUYHBIE OIIMOKH NP BBITOJHEHUH.

KoHTposb pe3ynbTaToB BHEAYyIUTOPHOM CAMOCTOSATEIBLHOM pPabOThI CTYJIEHTOB MOXKET
MIPOXO/UTH B MUCbMEHHOM, YCTHOW WJIM CMELIaHHOM (opme.

CTyneHThl JOJIKHBI OJXOAUTh K CAaMOCTOSATEIbHON paboTe Kak K HauBa)KHEHIIEMY CpPEACTBY
3aKpeIJICHUs] U Pa3BUTHS TEOPETHUECKUX 3HAHWMN, BBIPA0OTKE E€IMHCTBA B3TJSAO0B HA OTACIbHBIC
BOIIPOCHI Kypca, NpUOOpeTeHHs] ONpeAesieHHbIX HABBIKOB U HCIOJB30BaHUS IMpodeccroHaIbHOMN
JUTEPATYPBHIL.

[Tomemenust st caMOCTOSITEIBHOW PAOOTHI  OOYYArONIMXCSI OCHAIICHBI KOMIIBIOTEPHOM
TEXHUKOM C BO3MOMKHOCTBIO MOJKIIOUEHUS K ceTu «MHTepHeT» M obecrieueHHueM JI0CTyna B
ANEKTPOHHYIO0 HH(OPMALIMOHHO-00pa30BaTENbHYIO CPEy OpraHU3al|H.

[Ipu camocTosATENIBHON IPOPAOOTKE Kypca 00ydaronrecs J0JKHbI:

— IIPOCMaTpPUBaTh OCHOBHBIE ONpE/eNICHUs U (PaKThI;

— MOBTOPUTH 3aKOHCHEKTUPOBAHHBIM Ha JEKIMOHHOM 3aHSITHU Marepuan U JOMOJIHUTH €ro C
YYETOM PEKOMEHI0BAaHHOM 110 JaHHOW TEME JINTEPATYPHI;

— H3YYUThb PEKOMEHJIOBAHHYIO JIUTEPaTypy, COCTaBIATH TE3UCHI, AaHHOTALMH M KOHCIEKTbI
HauboJsee Ba)KHBIX MOMEHTOB;
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— CaMOCTOATCIIbHO BBITIOJIHATD 3aJlaHHA, aHAJIOTUYHBIC IIPECAJIaraCMbIM Ha 3aHATHUAX;
— HUCIIOJIL30BATh JJIA CAMOIIPOBCPKHU MATCPUAJIbI (bOHI[a OICHOYHBIX CPCACTB,
— BBIIIOJIHATb AOMAIIHUC 3aaHUs 110 YKAa3aHUIO MMPCIIoaaBaTeCIIs .

7. YueOHO-MeTOoAuYecKoe 1 MH(OPMAINITUOHHOE o0ecTieuyeHne TUCIUILUIUHBI (MO1YJIA)

a) OCHOBHas JUTEpaTypa

KopHueHko, B. H. KomaHz006pasoBaHUe : yueOHUK A1 By30B / B. M. KopHUeHKO. —
MocksBa : UsgaTenbcTBO HOpawT, 2025. — 291 c. — (Beiciiee obpasoBaHue). — ISBN 978-5-
534-14723-0. — TeKcCT : 371eKTPOHHBIN // O6pasoBaTesbHag IutaTopma IOpauT [cauiT]. —
URL: https://urait.ru/bcode/568047

CenesHesa, E. B. JIujepCTBO : y4eOHUK U IIPaKTUKyM i1 By30B / E. B. CestesHeBa. —
Mocksa : UsgaTenbcTBo HOpauT, 2025. — 429 c. — (Boiciee obpasoBaHue). — ISBN 978-5-
534-08397-2. — TeKcT : 3JIeKTpPOHHBIN // Ob6pasoBaTesbHasd ItaTropma IOpauT [cauT]. —
URL: https://urait.ru/bcode/560203

Cnueax, B.A. JlugepcTtBo. IIpakTUKyM: y4eOHUK i1 By30B/ B.A.CinuBak. —
MocksBa : UsgaTenbcTBo HOpaiit, 2025. — 361 c. — (Boiciiee obpasoBaHue). — ISBN 978-5-
534-00898-2. — TeKCT : 9JIeKTPOHHBIN // Ob6pasoBaresbHas Iwtatropma IOpauT [cauiT]. —
URL: https://urait.ru/bcode/560181 6) monoJHUTETLHAS JTUTEPATYPA

0) ITOTIOTHUTEBHAS JTUTEpATypa

Wnbun, B. A. Tlcuxonorust mupepcrsa : yueOHUK anst By3oB / B. A. WnbpuH. — Mocksa :
M3narensctBo Opaiit, 2021. — 311 c¢. — (Breicmee ob6pa3oBanue). — ISBN 978-5-534-01559-1. —
Texct : onekrponsbii // OOpasoBarenpHas 1iarpopma  FOpaitr  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxonmorust AMAEPCTBA: JUAEPCTBO B COIMAIBHBIX OpPraHU3aIMsIX : ydyeOHOe mocoOue ais
By30B / A. C. UepnbimueB [u ap.] ; mox oOmei penmakmuedr A. C. UepnbimeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c¢. — (Breicmiee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texct : onektponusli // OOpazoBarenbHas 1iargopma FOpaitr  [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlugepctBo B Ou3Hece : y4eOHMK M mpakTtukyM mis By3oB / C. IO.
CasunoBa, E. H. BacunbeBa. — 2-e u3j., ucnp. u gom. — Mocksa : U3narensctBo FOpaiit, 2021. — 280
c. — (Beicmee oOpaszoBanme). — ISBN 978-5-534-11445-4. — Tekct : DIEKTPOHHBIN //
Oo6pazoBarenpHas mnatgopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnena, E. B. JIugepcTBo : yueOHuK 1 ipakTukyM 11 By30B / E. B. CenesneBa. — MockBa
: M3pgarensctBO FOpaiit, 2021. — 429 c. — (Bricmiee oOpaszoBanue). — ISBN 978-5-534-08397-2. —
Texct : onektponusli // OOpazoBarensHas 1iargopma FOpaitr  [caiit]. — URL:
https://urait.ru/bcode/468789

B) IIpOrpaMMHOE 00ecTiedeHUE

B mpouecce u3ydyeHMs IUCHMIUIMHBI HMCTONB3YIOTCS oducHbi maker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) nmporpamma mms
npocmoTtpa 1 utenus ¢aitno PDF Adobe Acrobat Reader, mporpamma it Bocripou3BeieHus (id1-
anuManuu B Opayszepax Adobe Flash Player, Opay3epst Google Chrome, Opera, AHTHBHpYC
Kacnepckoro m DrWeb, mnporpamMma KoMmmbloTepHOTO TecTUpoBanus 3HaHuid MyTestXPro,
nporpamma Jist co3ianus deKTpoHHoro yueoanka SunRavBook Office SunRav TestOfficePro.

r) 6a3bl JaHHBIX, UHOOPMALIMOHHO-CIIPABOYHBIE U TIOMCKOBBIE CUCTEMBI:

- O6pazoBarensHas matdopma FOpaiit urait.ru

- HWudopmannonnas cucrema "EnuHoe OKHO AoCTyma K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

- OrtkpeIThIi 00pa3oBarenbHbIN Buaeonoptan UniverTV.ru. http://univertv.ru/video

- Hayunslii xypHan «Bompocsl ICHUXOJOrHU» € OCHOBOIOJIArAIOUIUMU CTAaTbsIMH, JOCTYIIHO
conepkarrie HoMepoB ¢ 1993 mo 2002 rr. m mybnukanuu xypHaia 3a 1995-1999 rr.; nMmeercs TemaTudeckas
noadopka cratei - http://www.voppsy.ru
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- Tlcuxonoruveckas OubOmuoTeka. bBHONMOTEKAa TMCHXOJOTHYECKOW  JHUTEPATYphl, HOBOCTH
NCUXOJIOrUr, TECThI, KaJICHAAPb COGI)ITI/Iﬁ 1 3HaAMCHATCJIbHBIX JaT, CBA3aHHBIX C ncnxonormeﬁ, a TaKXe
cioBapk nepcoHanmii «KTo ecThb, KTo B IIcuxoyiorumy - http:// www.psychology.ru/library/

- Classics in the History of Psychology. IlonHoTekcTOBasi KOJUIEKIHMSI HMCTOPUYECKH 3HAYMMBIX

MIPOM3BEICHHI TIO TICUXOJIOTUH U CMEXKHBIM AUCIUILTHHAM- http://psychclassics.yorku.ca/

- ®norucron. Marepuan MOArOTOBICH CTY/ICHTAMH U aCIIMPAHTAMU IICHXOJIOTHYECKOTo (haKyIpTeTa
MTI'Y. IlpencraBieHa camas pa3Hasl JUTEpaTypa MO MCUXOJOTHM - OT aBTOPCKUX CTaTe€ld A0 KAaHOHMYECKHUX
TeKCTOB. - http://flogiston.ru/library

- bubmnoreka My Word.ru. [Icuxonornueckas 6ndnmnorexa. Coaep>kuT OOJBIITYIO KONJIEKIMIO KHUT

[0 pa3IMYHBIM OTPAC/sIM IICHXOJOTMM M IICHXOTEpalnuu: Yy4eOHHKH, MOHOrpadHu, METOIUYECKHUEe
MaTepHabl. - http://psylib.myword.ru/

- SYLIB: Ilcuxonoruueckas Oubinorexa "Camomo3Hanue u camopasButue". [loyHbIe TEKCTHI
nyOonuKanuii Mo mcuxoyorud, ¢uiocoduu, peiaurud, KyiapTyposoruu. [lomdopka cCBUIOK Ha pecypchl
Wntepuera, CBSI3aHHBIE c MICUXOJIOTHEH U CMEKHBIMH o0nacTsMu 3HAHMAL.-
http://www.psylib.org.ua/books/index.htm

8. MartepuajibHO-TEXHHYECKOE o0ecnevyeHne JUCHMIIIMHBI (MOXYJIs)

WMHCTUTYT pacnosiaraeT MOMEIICHUSIME, KOTOPBIC TPEJCTABISIOT cO00# y4ueOHbIe ayTUTOPUN
JUIS TIPOBEJCHUS Y4eOHBIX 3aHSATHUH, MPEeIyCMOTPEHHBIX MPOrpaMMoil OakanaBpHara, OCHAIICHHBIE
000pyI0BaHNEM M TEXHUYECKHUMH CPEICTBAMU O0yUCHUSI.

[Tomemienust Ui CcaMOCTOSATENbHONH pPaOOTHl O00Y4YaIOUIMXCSI OCHAIICHBI KOMIIBIOTEPHOMN
TEXHUKOW C BO3MOXKHOCTBIO TOJKIIOUCHHSI K ceTu «VHTepHeT» M oOecreueHueM JO0CTyma K
ANEKTPOHHON MH(POPMAIIMOHHO-00pa3oBaTeabHOU cpene MucturyTa.

Wuctutyr obecnedeH HEOOXOAMMBIM — KOMIUIEKTOM  JIMIICH3HOHHOTO W CBOOOJHO
pacnpoCcTpaHseMOro MporpaMMHOro 00ecreyeHus, B TOM YHCIie 0T€YECTBEHHOT'O ITPOU3BO/ICTBA.

[Tpu ucnonb30BaHUM B 00Pa30BaATEIBHOM IMPOIECCE NEUATHBIX N3JaHUN OMOIMOTeYHBIN (OH/
YKOMIUIEKTOBAaH II€YaTHBIMM H3JaHUSMU U3 pacuera He MeHee 0,25 sk3eMIuisipa KaXIoro u3
W3JIaHUH, yKa3aHHBIX B pabo4mMX MporpamMmax IUCHUIUIMH (MOAYJeH), mporpaMmax MpakTUK, Ha
onHOro oOydarIlerocs |3 4YHUClIa JUI, OJHOBPEMEHHO OCBAMBAIOUIMX COOTBETCTBYIOLIYIO
JTUCIUILTAHY (MOJTYJIb), POXOASIINX COOTBETCTBYIONIYIO MMPAKTHUKY .

OObyuaromumMces obecrieueH AOCTYM (yAaJeHHbIH JOCTYI), B TOM YHCIE B CiIydyae MPUMEHEHUS
ANIEKTPOHHOTO OOy4YeHHs, JUCTAHIIMOHHBIX OOpPa30BATEIBHBIX TEXHOJOTHUH, K COBPEMEHHBIM
npodeccnoHanbHbIM 0a3aM JaHHBIX U MH()OPMAILIMOHHBIM CIIPABOYHBIM CHCTEMAaM, COCTaB KOTOPBIX
ompejenseTcss B pabouux mporpaMmax AWCHHUILINH (MOIyJiel) W TMOMJICKHT OOHOBICHHUIO (IIPU
HEOOXOIUMOCTH).

OOyvaromuecss 13 uucina wHBanuaAoB W ymi ¢ OB3 oOecniedeHbl meyaTHHIMA U (HJIH)
ANEKTPOHHBIMU O0pa30BaTENbHBIMU pecypcamMu B (opMax, aJalTHPOBAHHBIX K OTPAaHUYECHUAM HX
3JI0POBBSL.

MartepuanbHO-TeXHUYECKOE 00eCIiedYeHHEe JUCIUILTUHBL:

KabuneTr MeHeKMEHTA
(st mpoBeACHUSA JICKIUHM U MPAKTUYECKUX 3aHATUN, TPYNIIOBBIX U MHIUBUYaIbHBIX KOHCYIbTALIUMN,
TEKYIIET0 KOHTPOJIS, MPOMEKYTOYHON aTTeCTAIUH )

68 y4eOHBIX MecT, pabouee MeCTO MpernojaBaTelis, MyJIbTUMEIUNHBIA TPOEKTOp, HOYTOYK,
9KpaH, y4ueOHasi JOCKa, HATJsAHBbIC yueOHbIE TOCOOMS MO JUCHUIUIMHE, TUTAKATHI, JUIAKTUYCCKUE
cpencTBa 00yueHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanue AkT mpenoctaBieHus mnpaB Ne Tr035773 ot 22 wurons 2016
roga, AO «CodtJlaiin Tpeiim»

[Iporpamma kommbroTepHOro TectupoBaHusi 3HaHUM MyTestXPro — akT npemocTaBiieHUsS
npaB Ne [T168538 ot 01.10.2013

Google Chrome — UnTepuaet-0pay3ep. CBoboaHoe 110 // 6eccpouno

Opera — UnTepuer-6paysep. CroboaHoe [10 // 6eccpouno
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http://psylib.myword.ru/
http://flogiston.ru/library
http://psychclassics.yorku.ca/
http://www.psychology.ru/library/

AdobeAcrobatReader DC — Ilporpamma mpocmotpa aitnoB B popmare PDF CBobomHoe
10O // 6eccpouno

7-Z1P — apxuBarop. Co6oaHoe I10 // 6eccpouno

UuranpHbIN 3aI1
(7151 MpOBEICHUS CAMOCTOSITENIBHOM pabOThI CTYIE€HTOB)

30 y4eOHBIX MeCT,

5 HOYTOYKOB C BBIXO/IOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue Akt mpenocraBienus npaB Ne Tr035773 ot 22 wrons 2016
roga, AO «CodtJlaiin Tpeiim»

[Iporpamma kommbroTepHOro TecTupoBaHusl 3HaHUM MyTestXPro — akT npemocTaBiieHUS
npaB Ne [T168538 or 01.10.2013

GoogleChrome — Mutepnet-6pay3sep. CBodoanoe I10 // Geccpouno

Opera — UnTeprer-6paysep. CBoboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — Ilporpamma npocmotpa daitnoB B popmare PDF CBobomHoe
10O // 6eccpouno

7-Z1P — apxuBarop. CoboaHoe I10 // 6eccpouno

Kabuner nadopmatuku
(7151 MPOBEICHUS CaMOCTOSITENIBHOM pabOThI CTYIEHTOB)

16 yueOHBIX MecT, pabouee MecCTO mpemnoaaBarens, 14 TepCOHANIbHBIX KOMITBIOTEPOB C
BBIXOJIOM B MHTEpPHET, MarHUTHO-MapKepHas JO0CKa, MYJIbTUMEIUWUHBIM MPOEKTOp, HOYTOYK,
MIPUHTEP, IKPaH, HATJIAHbIC Y9eOHbIC TTOCOOUS 10 JUCIHUILTNHE, TUIAKATHI, TUJAKTHICCKUE CPEICTBA
oOyueHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHUE:
MicrosoftOpenLicense Jlunensus Ne 49155852, aBTOpHW3allMOHHBI HOMEp JIMICH3WAHTA
69123958Z7ZE1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npenoctaBneHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaiin Tpeita"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocraienus npaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaita Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocHoBanne Akt npenocrapieHus npas Ne Tr017554 ot 30.03.2015, AO
"CodrJlaitaTpeiin"

[IporpamMmmMa KOMIBIOTEPHOrO TeCTHUpOBaHMs 3HaHMW MyTestXPro — akT npenocraBieHUs
npaB Ne [T168538 ot 01.10.2013.

GoogleChrome — MuTtepret-6pay3sep. Coboanoe I10 // 6eccpouno

Opera — UnTepHeT-0pay3ep. CBobomnoe 110 // 6eccpouno

AdobeAcrobatReader DC — Tlporpamma mpocmotpa ¢aiinoB B ¢popmare PDF CeoGogHOe
I1O // 6eccpouno

7-Z1P — apxuBatop. CBo6oanoe I10 // Geccpouno

9. O6pa3oBaTe/ibHbIE TEXHOJIOTHH

Y4eOHbIi Tporiecc TMNpH TPENoJaBaHWM Kypca OCHOBBIBACTCS Ha  HCIIOJIB30BaHHU
TPAaIUIIMOHHBIX, WHHOBAIIMOHHBIX W  WH(MOPMAIMOHHBIX  O0pPa30BATEIBHBIX  TEXHOJOTHH.
TpaaunmonHsie 00pa30BaTENbHBIC TEXHOJOTHH MPEJICTABICHBI JICKIUSAMH H CEMHHAPCKUMH
(mpakTUYeCKUMU) 3aHATUSMU. VHHOBalMOHHBIE 00pa30BaTEIbHBIC TEXHOJOTHU HUCIOJB3YIOTCS B
BUJIC [IMPOKOTO TPHMEHEHHS AaKTHBHBIX W WHTEPAKTHBHBIX (OpPM TMPOBEACHUS 3aHSATHIA.
NudopmanmonHsle  o0pa3oBaTeNbHBICE  TEXHOJIOTHHM  PEATU3YIOTCS  IyTEeM  aKTHBHU3AIUU
CaMOCTOSITEILHOW pa0OThI CTYACHTOB B MH(POPMAIIMOHHOHN 00pa30BaTEbHOM cpeie.

JIeKIMOHHBIN Kypc MpeArnoaraeT CUCTEMATH3UPOBAHHOE H3JI0KCHHE OCHOBHBIX BOIPOCOB
y4eOHOTO TJIaHa.

Ha mepBoii Jieknuu JIGKTOp 00s3aH MPEAYNPEAUTh CTYACHTOB, MPUMEHHUTEIHHO K KaKOMY
0a30BOMY YUeOHHKY (YueOHHKaM, y9eOHBIM TTOCOOUAM) OyIeT TPOYUTaH KypcC.
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JlekMOHHBIN Kypc JOJIKEH JaBaTh HAMOOIBIINKA 00beM HH(MOPMAITUK U 00eCcTIeUrBaTh OoJiee
rIyOOKOe MOHMMAHKME YYeOHBIX BOMPOCOB MPH 3HAYUTEIHLHO MEHBIICH 3aTpaTe BPEMEHHU, YeM ITO
TpeOyeTcst GONBIIMHCTBY CTYJEHTOB HA CAMOCTOSITENIFHOE N3YUeHHE MaTepuara.

Cemunapckue (MPaKTUUECKUE 3aHATHS) MPEICTABISIOT COOOM JETaNU3aINI0 JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepHalia, MPOBOIATCS B LIETAX 3aKPEIUICHNUS Kypca U OXBaThIBalOT BCE OCHOBHBIE
pazaensl.

OcHoBHOH (hopMO¥t TPOBEICHHUS CEMUHAPOB U MPAKTUUECKUX 3aHATUN ABISETCS 00CYXKIeHUE
HauOoJiee MPOOJEMHBIX U CIIOKHBIX BOMPOCOB MO OTACIBHBIM T€MaM, a TaK)Ke pEIICHHE 3a7ad U
pa3zbop MpuUMEpOB U CUTYyallMii B ayJUTOPHBIX YCIOBUSAX. B 00s3aHHOCTH MpemnojaBaTesst BXOJISAT:
OKa3aHHe METOJMYECKOM MOMOIIM M KOHCYJIBTHPOBAHUE CTYACHTOB IO COOTBETCTBYIOIIUM TeMaM
Kypca.

AKTUBHOCTb Ha TPAKTUYECKUX 3aHITHUIX OLEHUBACTCS MO CICAYIOIMIUM KPUTEPUSIM:

— OTBETHI Ha BOMPOCHI, TIpeIIaraeMble MpernojaBaTesieM;

— y4acTHe B IUCKYCCHSIX;

— BBITOJTHEHHUE MTPOEKTHBIX U UHBIX 3a/1aHUH;

— aCCHUCTHUPOBAHUE MIPETO/IaBATEIIO B MPOBEICHNUHN 3aHITHI.

Jloknazasl ¥ ONIMOHHMPOBAHME JAOKIAZOB MPOBEPSIOT CTENEHb BIAJIEHUS TEOPETUUYECKUM
MaTepuaioM, a TaKKe KOPPEKTHOCTh U CTPOTOCTh PACCY>KJICHUH.

OneHnBaHNe MPaAKTUYECKUX 3aJaHUI BXOAUT B HAKOIUICHHYIO OLICHKY.

B cmemanroM o0ydenuu ¢ mpumeHeHreM JIOT CTyIeHTh MOTYT y4acTBOBATh B CHHXPOHHBIX
3aHATHUAX CEMHHAPCKOTO THMA B (popmare BeOMHAPOB W/WIIHU BUICOKOH(DEPEHITHIA.

B cvemannoM oOydenuu ¢ mpumeHeHueMm JJOT cTyAeHTBI MOTYT OCBawBaTh JICKIIMOHHBIN
MaTepuaa B AaCHHXPOHHOM pEXHME, TOTOBUTh BOIPOCHI K CHHXPOHHBIM CEMHUHAPCKUM
(mpakTUYECKUM) 3aHATHSIM.

J171s1 acCHHXPOHHBIX 3aHITUI TPUMEHSETCS CIeIyIoIIasi METOAUKA:

— MOBTOPEHHE U 3aKpEIUICHUE MPebIAYIIEH TeMBbI (pa3/ena);

— wu3yyeHHe ©0a30BOH M JIOMOJHUTEIBHOM pPEKOMEHIYEeMOH JHUTepaTyphl,
(mpociyirBaHue) MeIMaMaTepuaIoB K HOBOM TeMe (pa3ieny);

— TE3UCHOE KOHCIIEKTUPOBAHNE KITIOYEBBIX MOJIOKEHUI, TEPMUHOIOTHH, aJITOPUTMOB;

— CaMOCTOSITENIbHAS TPOBEPKA OCBOCHHS MaTepHalia Yepe3 HHTEPAKTUBHBIN (POH/] OIIEHOUHBIX
CpenacTB (TECTHI);

— BBITIOJIHEHHE PEKOMEH TyEMBIX 3a/IaHUI;

— ¢uKcals BO3HUKAIOIINUX BOIIPOCOB U 3aTPyAHECHUH.

MIPOCMOTP

10. Ouenounsie cpeacra (OC)
10.1 Onucanue HCcHoJIb3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI M OLIEHKH YPOBHeEH
pe3yJbTATOB 00y4YeHUsI

Nunukatop OO0pa3oBaTeNbHBINA PE3YIHTAT | Crioco6 nu3mepeHust
YK-3. CriocoGeH oCyIecTBIATh COIMATBHOE B3aMMO/ICHCTBHIE U PEANM30BBIBATH CBOIO POJIb B
KOMaHjie
YK-3.1-1. Cnocoben VYK-3.1-1.3-1. 3HaeT oCHOBHbIE VYerHbIi onpoc
OCYIIECTBIISITH COLUATbHbBIE MPUHLIUIIB U METOJIbI YIIPABIICHUS Joxuan ¢
B3aMMOJEMCTBHSI HA OCHOBE YeJI0BEYECKUMH pecypcamMu JIIs npe3eHTanuen
3HaHUN METOJIOB OpraHM3aliy IPYNnoBoi paboTh TectupoBanue
MEXIUYHOCTHBIX U rpynmoBbiX | YK-3.1-1.3-2. 3HaeT MeTObI OLIEHKH | Y CTHBIN OMpPOC
KOMMYHHKAIUI 3¢ (HEeKTUBHOCTH KOMaHIHOM paObOThI Hoxuan c
Mpe3eHTalnen
TectupoBanue
VYK-3.1-1.3-3. 3naeT OCHOBHBIE VYceTHbI onpoc
MOJIeJTH KOMaH000pa30BaHus U Hoxunan ¢
TEXHOJIOTHH d(PPEKTUBHOM Mpe3eHTalnen
KOMMYHHKAIIMH B KOMaH/Ie TectupoBanue
YK-3.1-1.Y-1. Ymeer npoexktupoBaTh | BeinosiHeHHE KEHCOB U
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MEXJIMYHOCTHBIE U IPYTIIOBBIE
KOMMYHHKAIUU

VYK-3.11-1.Y-2. YMmeert onpenensath
CBOIO POJIb B KOMaHJIE, CTABUTH LIEJIH U
(hopMyaMpOBaTh 337a4H, CBA3aHHBIE C
€e peanuzanuen

VYK-3.11-1.Y-3. ¥YMmeeT BoicTpauBaTh
B3aUMO/ICHCTBUE C YUYETOM
COLIMAJIHBIX OCOOCHHOCTEHN YJICHOB
KOMaH/IbI

VYK-3.11-2.3-1. 3Haer TeopeTHUECKHE

3aJaHuN

Brinmoinenune kelicos u
3aJIaHUN

BrinmosaeHne kelicos u
3aJTaHUN

VYK-3.11-2. [Ipumensier MeToabl VYceTHBI o1poc

KOMAH/IHOTO B3aUMOJICMCTBUSL | OCHOBBI M IPAKTUYECKHUE ACTIEKTHI Joxnan ¢
OpraHu3aIi KOMaHIHON paOOThI IIpe3eHTaluen
TectupoBanue
VK-3.1-2.3-2. 3naeT OCHOBHbIE VYerHbIit onpoc
METO/Ibl aHAJIN3a FPYIIIIOBOIO Hoxnan ¢
B3aWMOJICVCTBHUS Mpe3eHTauuen
TectupoBanue
VK-3.1-2.3-3. 3naeT MeToibl aHaM3a | YCTHBIM ONpoC
KOMaHJIHBIX poJiei Hoxnan ¢
Npe3eHTaunen
TectupoBanue
VYK-3.11-2.V-1. YMeeT npoekTupoBaTh | BrinosnHeHue keicoB u
Y OpPTaHU30BbIBATh KOMAHJIHYIO paboTy | 3aMaHuil
VYK-3.1-2.Y-2. YMeeT onpeaensirs u BrinosiHeHUE KEMCOB U
KOPPEKTUPOBATh KOMaHAHbIE POJIU 3aIaHUI

VK-3.1-2.Y-3. Ymeer onpenensitsb
HOTPEOHOCTH YYaCTHUKOB KOMAH/IbI B
OBJIaJICHUU HOBBIMH 3HAHUSIMHU U
YMEHUSIMHU

BrinmonHenne kelicos u
3aJaHul

10.2 Kputepuu ¥ mKaJbl HHTeTPUPOBAHHON OLCHKH YPOBHA C)OPMHPOBAHHOCTH

KOMIIeTEHIIUH
Kpurepun [Ixana ypoBHsS chOpMHUPOBAHHOCTH KOMIIETCHLIUH
Onenka HE 3aYTEHO 3a4TEHO 3a4TEHO 3a4TEHO
Ilonnora 3Hanuil | YpoBeHb 3HaHUN | MUHUMaIbHO YpoBeHb 3HaHUN B YpoBeHb 3HaHUH B
HUXE JOITyCTUMBI yPOBEHb | 00BEME, o0BéMme,
MHUHHMAJIBHBIX 3HaHu#. /{onyIieHsl He | COOTBETCTBYIOIIEM COOTBETCTBYIOLIEM
TpeOOBaHUIA. rpyObie OINOKH. nporpamme porpamme
Hmerot mecto IIOJITOTOBKHU. MOJTrOTOBKU
rpyOble OMNOKH JormyteHsl
HEKOTOpbIE
IIOTPEIIHOCTH.
Hanuuue ymennit | Ilpu pemenuun ITIponemonctpupoBansl | [IponemonctpupoBan | IIpogemMoHCTpUpOB

CTaHJApTHBIX OCHOBHBIE YMCHUSI. bl BCE OCHOBHBIC aHBbI BCE OCHOBHBIC
3a/1a4 He Petens! TunoBeie yMeHus. Pemiensl Bce | ymenus. Perienbt
MPOAEMOHCTPUPO | 3a7ad C HErpyObIMH OCHOBHBIE 33]1a49H C BCE OCHOBHBIE H
BaHBI OCHOBHEIE OIINOKAMH. HEKOTOPBIMHU JIOTIOJTHUTEIHHBIC
yMmenus. meror | BrlmonHeHb! Bce MOTPEITHOCTSMU. 3aaun 0e3 ommboK

MECTO TpyOBIe
OIINOKH.

3a7aHusd, HO HE B
IIOJTHOM O0OBEME.

BrInonHeHs! Bee
3aJIaHUSA B IOJTHOM
00BéMe, HO
HEKOTOPBIE C
HEJ0YETaAMHU.

Y IOTPEIIHOCTE.
BrmosHeHE! Bce
3aJ]aHHS B IIOJIHOM
o0BeMe Oe3
HEIOYETOB.
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Hannuwne HaBBIKOB

[Ipu pemenun

Umeetcs

[IponemoncTpupoBan

[TponemoHCTpHPOB

(BIameHne OMBITOM) | CTAaHAAPTHBIX MHUHHUMAJILHBI HA00p | bI 0230BBIC HABBIKU aHbI BCE OCHOBHBIC
3a/1a4 He HAaBBIKOB JUIsl PELIECHUS | IIPU PELICHUU yMeHus1. PenieHsl
NPOJICMOHCTPHPO | CTaHAAPTHBIX 3aJa4 C | CTAaHJAPTHBIX 33/1a4 C | BCE OCHOBHBIC
BaHbI 0a30BbHIC HEKOTOPBIMH HEKOTOPBIMH JOTIOJTHUTEIIbHBIE
HaBeIKH. VIMEIOT | HemodeTamu. HEJI04YeTaMHu. 3agaun 6e3 ommOoK
MecTO TpyObIe 1 MTOTPEITHOCTEH.
OLINOKH [TponemoHCTpHPOB
aH TBOPYECKUI
MOAXOJ K PEIICHUIO
HECTaHAapTHBIX
3a/1a4.
Xapaktepuctuka | KommereHmus B ChopMHpOBaHHOCTD ChopMHUpOBaHHOCTH CdopmupoBaHHOCT
Cq)OpMPIpOBaHHOCTI/I MOJTHOM MEpC HE KOMIICTCHIIMH KOMIICTCHIIMU B LICJIOM b KOMIICTCHIIHU
KOMITCTCHIIUH copmMupoBaHa. COOTBETCTBYET COOTBETCTBYET MIOJTHOCTBIO
Nmeromuxcst MHHUMAJIbHBIM TpeOOBaHMAM. COOTBETCTBYET
3HAHW, YMEHUH, | TpeOOBAHHSIM. Wmeromuxcs 3HaHUH, | TpeOOBaHUSIM.
HaBBIKOB Wmerommxcs 3HaHUH, | YMEHUIA, HABBIKOB U Nmeromuxcst
HEZOCTaTOYHO YMEHUH, HABBIKOB B MOTHBAIH B IICJIOM 3HAHUU, yMEHUH,
JUTSL peLICHUSI LEJIOM JJOCTATOYHO /IS | TOCTATOYHO JIJIst HaBBIKOB U
NPaKTHICCKUX peuieHus peuieHust MOTHBAIHU B
(mpodeccroHaNb | MPAKTHYECKUX CTaHIAPTHBIX HIOJTHOM Mepe
HBIX) 3a7a9. (mpodeccnoHANBHBIX) | TIpodeccrHoHaTBHBIX JIOCTAaTOYHO TSI
Tpebyercs 3aj1a4, HO TpeOyeTcs 3aj1au. PEIICHUS CIIOKHBIX
HOBTOPHOE JOTIOJTHUTEITbHAS npodeccuoHaIbHEI
00y4eHHsI. MPaKTHKA T10 X 3a/1a4.
OOJIBIIINHCTBY
po(heCCUOHANTBHBIX
3aj1a4.
YpoBeHb Huzkuit MuHuManbEHO Cpennnit Bricokuii
c(OpMHPOBAHHOCTH JIOILY CTUMBII
KOMIIETCHIUH (TIOpOTOBBI)
10.3. OueHo4Hble cpeaCTBA /1Jis1 IPOMEKYTOYHOM aTTeCTAIMU
Kon n HaumeHnoBanue
Oransl
Konx u conepxanue MHJUKATOpa
PesynbraTel 00y4eHus ¢dbopmupoBaHus
KOMIIETEHLINU JIOCTUKEHHUS N
KOMIIETEHIIUI
KOMIETEHIINU
YK-3. Cnocoben YK-3.1-1. Cnocoben YK-3.11-1.3-1. 3naer
OCYILIECTBIISATh OCYILIECTBIIATh OCHOBHBIE MMPUHIIUIIBI U Sram
COLMAaJIbHOE COLMAJIbHbIE METO/IbI YIIPABJIEHUS
. . dbopMupoBaHus
B3aUMOJICHICTBHE U BSaI/IMOJIGI/ICTBE/ISI Ha YEJIOBEYECKUMHU peCcypcaMu § SHAHH
pean30BbIBATH OCHOBE 3HAaHUW METOJOB | JJI OPTaHU3ALMU IPYIIIIOBOM
CBOIO POJIb B MEKJIMYHOCTHBIX U paboThl
KOMaH/Ie IPYNIOBBIX VYK-3.1-1.3-2. 3HaeT MeTo bl Oran
KOMMYHHUKaIUI OLIeHKH 3(h(PEeKTUBHOCTHU (dbopMupoBaHUs
KOMaH/IHOM paboThI 3HAHUU
VK-3.1-1.3-3. 3naer
OCHOBHBIE MOJIEHU Oran
KOMaH1I000pa30BaHUs U dhopMupoBaHUS
TEXHOJOTUH 3P (PEKTUBHON 3HaHUU
KOMMYHUKAIMU B KOMaH/1e
VYK-3.1-1.V-1. Ymeer Oran
IIPOEKTUPOBATH dbopMupoBaHus
MEKJIMYHOCTHBIE U YMEHUI
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T'PYIIIOBBIC KOMMYHUMKAIIUH

VK-3.1-1.Y-2. Ymeer

OMPEENATh CBOIO POJIb B Oran
KOMaH/Ie, CTaBUTh LIETH 1 dhopmupoBaHUs
(hopMynupoBath 3a1a4H, YMEHUU
CBSI3aHHBIE C €€ pean3aluen
VK-3.1-1.Y-3. Ymeer
BBICTpaNBaTh Oran
B3aUMOJICHCTBUE C YUETOM dbopMupoBaHUs
COIIMAJIBHBIX 0COOEHHOCTEN YMEHUUI
YJICHOB KOMaH/IbI
VK-3.1-2. [Ipumensier | YK-3.U-2.3-1. 3naer
METObl KOMaH/IHOTO TEOPETHUUECKUE OCHOBBI U Oran
B3aUMOJCICTBUSA MPaKTUYECKHUE ACTIEKTHI dbopMupoBaHUs
OpraHu3aly KOMaHIHOU 3HAHUU
paboThI
VK-3.1-2.3-2. 3naer Oran
OCHOBHBIE€ METO/Ibl aHAIN32 dbopMupoBaHus
TPYIIIOBOTO B3aUMOJICHCTBUS 3HAaHUHU
VK-3.1-2.3-3. 3HaeT METOILI Ortan
aHaJM3a KOMaHJIHBIX pOJIeH (dbopMUpOBaHUS
3HAHUM
VK-3.1U-2.V-1. Ymeer Sran
MPOEKTUPOBATH U (opMUpOBaHS
OpPraHU30BBIBATH KOMaHIHYIO .
pabory YMEHUU
VK-3.U-2.Y-2. Ymeer Sran
OTPEACILITS 1 dbopMupoBaHus
KOPPEKTUPOBATh KOMaHIHBIC yMeHH
poJiu
VK-3.1U-2.Y-3. Ymeer
OTIpEeACISATh TOTPEOHOCTH Oran
YYaCTHHUKOB KOMaH/IbI B dhopMupoBaHHs
OBJIaJICHUH HOBBIMU YMEHUU
3HAHUSIMU U YMEHUSIMHA
[Tepeuens BOpOCOB K 3a4eTy
3auer — (¢Gopma mpoBepku |y oOywaromuxcsi C(OPMHUPOBAHHOCTH  OOMMX H

npoecCHOHANBHBIX KOMIETCHIIMA WIM WX COBOKYMHOCTH, IOTYYCHHBIX B COOTBETCTBUU C
y4eOHBIMU IIJIaHAMH B MIEPHOJ] TEOPETHUECKOTO OOYUEeHHUS U B X0 YUeOHOM MpakTHKU. Pe3ynbraThl
cla4yM 3a4€TOB OLIEHUBAIOTCS OTMETKOW «3aUYTEHO» WJIU «HE 3a4TEHO». 3a4€T MOXKET MPOBOIUTHCS
Kak B ¢opMmaTe, aHaJOTMYHOM IPOBEACHUIO SK3aMEHa, Tak U B APYTrUx (opmax, OCHOBAaHHBIX Ha
BBITIOJIHEHUHM MHIUBUAYAJIbHOTO WIHM TPYIIOBOIO 3a/aHMs, MO3BOJIAIONIETO OCYIIECTBUTh KOHTPOJIb

3HAHWHN U IMOJIYYCHHBIX HAaBBIKOB.

l.
2. ®opmanbHble U He(OpMalIbHbIE TPYIIIBI — IEPBOOCHOBA KOMAH/I.
3. HcToku KOMaHIHOIO IOAXO0AA.
4. Tunsl rpymnm B opraHu3aiyi.
5. KiroueBble mapamMeTpsbl PYNIbl K KOMaH/IbI.
6.
KOMaHJy.

7. JInanocts M rpynna. Ponu B rpymnne. I[IpaBuna nosegaeHus B rpyue.
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8. «Kopekc I'paiicay.
9. Tumonorust KOMaHz 1Mo (pyHKIIMOHAIBHOW MPUHAIIEKHOCTH.
10. Twumonorus KOMaHJ Ha OCHOBE UX YHCICHHOCTH.
11. TpebGoBaHMs K KauecTBaM y4aCTHUKOB KOMaHJ.
12.  CymHOCTh M HA3HAYEHHUE POJICH YYACTHUKOB KOMaH]I.
13.  HHcTuTyanuzaus MOCTPOCHUST KOMaH (HOPMBI M TpaBUiIa KOMaHIHOW pabOTHI).
14.  Dtaner popMupoBaHUS KOMaH]I.
15. PykoBoauTenb — rjaaBHbIA apXUTEKTOP NOCTPOEHUS KOMaH/bI.
16. Ponb u MecTo pykoBoAUTENS B POPMUPOBAHUH KIMMATA U TyXa KOMaH/IbI.
17.  Crepeotunsl, BIacTb U CTHJIb PYKOBOJCTBA B KOMaH/IE.
18. JlmnepcTBO B KOMaHAHOU padoTe.
19. IlonsTHe nuaEpCTBa U €r0 OTINYMS OT MEHEKMEHTA.
20. OO6meunsBecTHbIE (KJIACCUYECKHIE) TEOPUH JIUJEPCTBA.
2]1. CuryallMOHHO-KOMIIETEHTHOCTHAsI MOJIEJIb JIUIEPCTBA.
22.  OYHKIHOHAIbHO-KOMIIETEHTHOCTHAS MOJIETh JINEPCTBA.
23.  IlpuHuuMmnsl Juaepa U CTUIb PyKOBOJICTBA.
24. Tlpodeccronanusm auaepa.
25.  DOMOIMOHAIBHBIA UHTEIUIEKT JIUJepa.
26. OOmacTy YMOITMOHAILHOT'O MHTEJUICKTA JIIEpa.
27. Jlupepckue XapaKTepUCTHKH U 00pasbl.
28. Pomu u dpyHKIMH TUACpA.
29. TIlporecc pa3paboOTKu MOPTPETA JIHUACPA.
30. [IloaroroBka U pa3BUTHE JIUJICPOB.
31.  OCHOBBI CHCTEMHOT'O MBIIIJICHUS JTUJEPA.
32. DOtuka nuuaepa.
33. Druka opraHusalyi.
34. IlpunsTue ynpaBiIeHUECKUX PEIICHUN KOMaHIaMH.
35. OOydeHnue KOMaHAHOH paboTte
36. Mo3roBoii mTypMm.
37. Merox cunektuku Y. ['oprona.
38. Metoa ¢hoKaTbHBIX 0OBEKTOB.
39. Meron Henbdu.
40. /lemoBble UTPBHI.
41. Meronx KeHCOB.
42. Meton «KoyuuHr.
43. OyHKIMOHAJIBHBIA aHATU3.
44. MeTo HOMUHAIBHBIX TPYIIL.
45. Meton «lecTp muism.
46. [lpuHIMIBI OPraHU3aUU KOJJIEKTUBHON YMCTBEHHOM €S TEIBHOCTH.
47. UHudposuszamus, nudposas TpanchopManus,
48. HWupycrpus 4.0 u mudpoBast 5KOHOMHUKA.
49. Komanzas! mudpoBoii TpanchopMarium.
50. BuprtyanbHble KOMaH/IbI.

0) Kpurepuu ornieHuBaHus:

— IPaBWJILHOCTH OTBETA HA BOIPOC;

— TOJIHOTA OTBETA;

— CTCTICHb TOHUMAHHUSI COJICPIKAHUS IIPESIMETA;

— JIOTUKA ¥ apryMEHTHPOBAHHOCTD U3JI0XKCHUS MaTepHasa;

— JIOTHKA W apTyMEHTHPOBAHHOCTh U3JIOKEHUS;

— MPUBEJICHHUE MTPUMEPOB, JEMOHCTPUPYIOIIUX YMEHHUE U BIIaICHUE TIOJTYYCHHBIMU 3HAHUSIMH
0 TeMaM JUCIUILINHBI B PACKPBITHH ITOCTABJICHHBIX BOTIPOCOB;

— KyJIbTYpa OTBETa.
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B) Onmcanue nikaibl OLICHUBAHUS:

Or1eHKa «3a4TE€HO» CTaBUTCS, €CIIU:

— 3HaHUA OTJIMYAIOTCS TIYOMHOM U COAEPKATETBbHOCTHIO, MAeTCsl MOJTHBINA UCUEPIBIBAIOIINN
OTBET, KaK Ha OCHOBHBIE BOIPOCHI OMJIETa, TaK M HA JIOMIOJHUTEIBHBIC;

— CTYJEHT CBOOOJIHO BIIaIe€T HAyYHOW TEPMHUHOJIOTHEH;

— JIOTHYHO M JIOKAa3aTeIbHO PACKPHIBAET MPOOJIEMY, TIPEII0KEHHYIO B OHIICTE;

— OTBET XapaKTepHU3yeTcs MIyOHHOH, MTOJTHOTON U HE COACPKHUT (PAKTHUECKUX OLINOOK;

— OTBET WUTIOCTPUPYETCS PUMEPAMHU, B TOM YHCIIE U3 COOCTBEHHOM MTPAKTUKH;

— CTYJIEHT JIEMOHCTPHUPYET YMEHHE ApIyMEHTUPOBAHO BECTU JUAJIOT M HAYYHYIO JUCKYCCHIO.

OreHKa «He 3aUTEHO0Y» CTaBUTCS, €CIIU:

— oOHapy»XeHO HE3HAHUE WIIM HEMOHUMAHUE CTYACHTOM CYIIHOCTHOM YacTH HCTOPUH;

— coJlep’KaHHe BOIMPOCOB OmiieTa HE PACKPBITO, TOMYCKAIOTCS CYIIECTBEHHbBIE (haKTHUECKUE
OLIMOKH, KOTOPBIE CTYACHT HE MOXKET UCTIPABUTh CAMOCTOSITENILHO;

— Ha OOJIBIITYIO YacTh JOMOJIHUTEIBHBIX BOIPOCOB CTYACHT 3aTPYAHSICTCS JaTh OTBET WU HE
JTaeT BEPHBIX OTBETOB.

TemaTHKa KypcOBBIX paboT
KypcoBas paboTa o IUCHUIUIHHE HE IPEyCMOTPEHA yUeOHBIM TUTAHOM.

10.4 OueHo4HbIe CpeacTBa VIS OLCHKH TeKYyIeH YCIeBaeMOCTH CTYAeHTOB
Xapaxrepuctuka OC jist obecreyeHus TeKYIIero KOHTPOJIS 0 JUCIUILINHE

Nunexc
Tema/Paznen HHHHKaTOan OoC Coneprxkanue 3agaHust
(bopmupyemoit
KOMIIETEHIIMHU
Tema 1. [Ipeanoceuiku VYcTHBIN Onpoc Bomnpocsl ycTHOTO O1poca
1 UCTOKH KOMaHTHOTO YK-3.1-1. Hoxman [ToaroroBka nokiana
nozxxona VK-3.U-2. Tect TectupoBanue
Kerichr BrinosiHeHue KeiicoB
Tema 2. I'pynmsl, VYeTHBIH o1poc Bomnpocs! ycTHOrO0 onpoca
KOMaH[Ibl 1 YK-3.U-1. Joxknang [ToaroroBka nokiana
KOMaH/1000pa3oBaHue. VK-3.U-2. Tect TectupoBanue
Tunosnorus KoManz. Keiichl BrimonHenue KeicoB
Tema 3. VYeTHBI onpoc Bomnpocs! ycTHOTO 0omnpoca
®opmupoBanue VK-3.1-1. Jloxmazg IToaroroBka moxiama
KOMaHA YK-3.U-2. Tect TectupoBanue
Keitichbl BrinosiHeHue KeiicoB
Tema 4. PykoBozacTBo 1 YcTHbII onpoc Bomnpocsl ycTHOTO O1poca
JUICPCTBO B KOMAHIC YK-3.1-1. Jloknan IToaroroBka gokmnanaa
YK-3.1-2. Tect TectupoBanue
Ketichbl BrimmonHeHue KelcoB
Tema 5. Konuenuun VYcTHbli onpoc Bomnpocs! ycTHOTO ornpoca
JIUICPCTBA. VK31 Jlokmang IloaroroBka noxiana
A Tect TectupoBanue
VK-3.U-2.
[IpakTuueckue BrlinonHenne npakTH4eCKux
3aTaHUSA 3aJaHuN
Tema 6. KauectBa YceTHBIH o1poc Bomnpocs! ycTHOrO0 onpoca
nepa VK3 H-1 Joxnan IloaroroBka noxiana
A Tecr TectupoBanue
VYK-3.1-2.
[IpakTnueckue BrinosiHeHNE TpaKTUYECKUX
3aJIaHUS 3aJlaHu i’
Tema 7. Ilpunsitue VK3 H-1 YcTHBIM onpoc Bormpocs! ycTHOTO omnpoca
pelenuii u 00yucHue B YK—3.I/I—2' Jloknan IToaroToBka A0KIaa
KOMaHJax. T Tect TectupoBanue
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Ketichbl BrimmonHeHue kelcoB
Tema 8. Metonst VYeTHBI o1poc Bomnpocs! ycTHOrO ornpoca
OpraHu3anuu VK31 Jloknan IToaroroBka goknanaa
KOJIICKTUBHOT'O VK3 .I/I- 2' Tect TectupoBanue
YMCTBCHHOTO Tpy/a T [IpakTHueckue BhInonHeHne NpakTHYeCKUX

3aTaHUSA 3aJaHuN
Tema 9. Komangs! u YcTHbIN onpoc Bomnpocsl ycTHOTO ompoca
udposas VYK-3.U-1. Joxknan IloaroroBka nokiana
Tpancdopmarms VYK-3.U-2. Tect TectupoBanue

Kerichr BrinosiHeHnE KeiicoB

IIepeueHs BOPOCOB K YCTHOMY OIIPOCY

VYCTHBIM omnpoc npu3BaH cOpMHUPOBATH 3HAHHA MO AUCHUILIMHE. [ToAroTOBKAa K YCTHOMY
OIIPOCY OCYUIECTBIISIETCS B XOZ€ CAMOCTOSITEIbHOM paObOThl M BKIIHOYAET B ce0sl M3yuyeHHe MaTepuana
II0 BOIIpOCaM IpeACTosIero omnpoca. IIoMMMO OCHOBHOrO Marepuana CTYAEHT AOJDKEH HU3Y4UTh
PEKOMEHJOBAaHHYIO JIUTEpaTypy M HHQOpPMALMIO 1O TeMe, B TOM 4YHCIE C MHCHOJIb30BAHUEM
WutepHer-pecypcoB. Omnpoc mpeamnonaraeT YCTHBIM OTBET Ha OCHOBHOM M HECKOJBKO
JIONOJTHUTENBHBIX BOIPOCOB MpenoaaBarens Wid rpynibl. OTBET AOKEH NpPeACTaBIsATh COOOH
pa3BEPHYTOE, CBSI3aHHOE, JIOTHYECKU BBICTPOEHHOE COOOIIECHUE.

CoBpemeHHoe cucteMHoe ynpasieHue, no b. KiueillHepy, NOmKHO pemarb TpU 3aladM.
[Tepeuncnute u pacKponTe ux.

[lepeuncnaure M MPOKOMMEHTUPYHTE OCHOBHBIE IPUYUHBI, BOCTPEOYIOIINE KOMAaHIHBIN
MOJIXOJT KaK B YIIPABJIEHUU OPTaHU3ALUIMHU, TaK U B I€ATEIbHOCTU UX CTPYKTYPHBIX COCTABIISIOLIUX.

Brienure npuuuHbI, CTUMYJIMPYIOIIME oOpalieHne K KOMaHAHOMY MOAXOJY, UCXOASIINE U3
0COOEHHOCTEHN COBPEMEHHBIX OpTaHU3AIIHM.

KTo 1 Ha KakOM ypOBHE HepapXHH yNpaBJIeHUs OpraHU3alUsIMU MOT Obl OBITh 3aMHTEPECOBAH
B (popMupoBaHUU KOMaH[?

[lepeuncanre KiIOYEBBIE MJEH KOMAHIHOTO IOAXO0Ja, OPUEHTUPOBAHHOIO HAa OCOOCHHOCTH
COBPEMEHHOT0 YIIPABJICHUS B OpraHU3aIHIX.

Onummre 0coOeHHOCTH (OPMHPOBAHUS M TOPSJOK JIEATENFHOCTH HM3BECTHBIX BaM
(hopMasbHBIX TPYII OPraHU3AIINH.

KakoBbel ocHOBHBIE 1€/ (DOPMHUPOBAHUS W3BECTHBIX BaM HE(OpPMAIBHBIX TPYII B Ballei
OpraHu3anuu?

OT KaKkHX KJIIOYEBBIX (PAKTOPOB 3aBUCHUT (POPMHUPOBaHKE HEPOPMATBHBIX TPYII?

B yem nposBisitoTCs CUIIbHBIE U Ci1a0ble CTOPOHBI (POpMaIbHBIX U He(hOPMaIbHBIX TPYIII?

Heo6xonumo nu moanepxuBath (popMHpOBaHUE He(POPMAIBHBIX TPYII B OpPraHU3aIUsgX?
Ecnu na, To nouemy?

[TpuBenure npumep, Koraa HeopMasibHas TPy, OTCTAUBAOLIAS CBOU UHTEPECH], HAHOCHUT
BpeJ IeSTENbHOCTH (pOpMalibHOM OpraHu3aluy.

Kak, HO BaimieMy MHEHHIO, He(OpMaJIbHOE OOIIEHHE MOKET MOBJIMATH HA BaIlly Kapbepy?

[TpuBenuTe MpuMepsl KOJJIEKTUBHOW (KoMaHAHOW) padoTh! moaei B X VII-XX BB. Brimenure
Ha UX [IPUMEPE OCHOBHBIE IPUHIIMIIBI KOJUIEKTUBHOW OpraHU3aluy Tpyia.

Uro 0603HaYaeT CIIOBOCOYETAHNE «KOJUIEKTUBHAS MOPYKa»?

Kakne ocHOBHBIE YepThl COBMECTHON KU3HEEATEILHOCTH ObUIN XapaKTePHBI IS OOIIMHBI B
Poccun?

Yro olmiero ObIJIO XapaKTEepHO Ui OOLIMHBI, apTenel u koonepaTuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE YepThl KOOIIEPATUBOB OBbLIM BbIIeNeHBl A. YassHOBBIM?

Kpatko oxapakrepu3yiTe CyTh XOTOPHOBCKOI'O dKCIIEpUMEHTa DNToHA Meilo u ero poJib it
MIOHMMAHHS OCHOBHBIX ITOJIXOJI0B K KOMaH/IHOM J1€ATEIbHOCTH.

Kakune ocHOBHBIE BBIBOJIbI OBLTH MOTYUYEHBI B XOJI€ XOTOPHOBCKOTO 3KCniepuMeHTa 3. Meiio?

HazoBuTe 0CHOBHBIE TUIIBI KOMaH/, KOTOPbIE MOTYT I€HCTBOBATh B OPraHU3aLINN.
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KaxoBbl THMBI yrpaBIeHUYECKUX KOMaHJ COTJAcHO MpeJiaraeMoil B paboTe Kiaccu(uKaun
0 UX YUCJICHHOCTU?

Uem, mo BamieMy MHEHHIO, Pa3IMYalOTCS 3a/ladll yMpaBICHUECKHUX, (YHKIMOHAIBHBIX WU
pabouux KomMaH?

JlaiiTe KpaTKyr XapakTEepHCTUKY KaXJOMy W3 THUIIOB KOMaHJ, OIpeaesuTe Haubosee
MOJIXO/ISIIEE /Il HIX MECTO B OPTaHU3alMOHHON CTPYKTYpE (PUPMBI MIIH OpTaHU3aIUH.

[Ipoananu3upyiiTe Hally OpraHU3alMIO0 U OMPEEIINTE, I/I€ B COOTBETCTBUU C €€ CTPYKTYpOi
MOTYT OBITh CO3/1aHBI KOMAH/IbI U KaKue.

W3noxuTe OCHOBHBIE KaueCTBa, HEOOXOIMMbIE YYaCTHUKAM KOMaHI.

KakuM 1iensim cimy’kKuT Habop KayecTB, BOCTPEOOBAHHBIX KOMAH/IHBIM MOIX0A0M?

Kto dhopmupyer Habop kauecTB, HEOOXOIUMBIX JUIsI KOMaHIHOW paOOTHI?

MoryT 1 Ipy COBMECTHOW paboTe M3MEHATHCS MPUOPHUTETHI B CIICAOBAHUH OIIPEICIICHHBIM
KauecTBaM MpU OpUEHTAIMH B paboTe Ha KOMaHIHBINA OIX0?

Ha3zoBure, kakuM 00pa3oM MOXKET JOBOJIUTHCS 10 YYACTHHUKOB TPYIIIBI, OPUEHTUPOBAHHBIX
Ha GopMHUPOBaHKE KOMAHIHOTO MOIX0/a, KOJEKC KauyecTBa Y4aCTHUKOB KOMaH/I,

HazoBute m packpoiTe cojiepkaHue KaXKIOTO0 M3 COCTABISIONIMX MOJETH KOMIIETCHIIUN
(kauecTB), HECOOXOIUMBIX JIJII KOMAaHTHON paOOTHI.

Haiite ompeneneaue poid U cHOpMyTUpYHTE HEOOXOAMMOCTH CJCIOBAHUS POJICBOMY
MOAXO/Ty TPU KOMAaHTHOM e TEIbHOCTH.

Ha3zoBute u maere KpaTkue XapaKTEepUCTHKH poiieil mo kinaccupukamusm M. benbuna u U.
Anuseca.

Ha3zoBute npu3Haky, Mo KOTOPEIM MOXHO pa3iMyaTh POJIH YIaCTHUKOB KOMaH/I.

HazoBuTe ponu, HaxoAsuecss B aHTArOHUCTUYECKOM TTOJIOKEHUH JPYT K JIPYTY.

O6ocHyiiTe, Kakue poJu TOJKHBI OBITh PUCYIIH JIOASIM, paOOTAIOIINM:

— B PYTUHHBIX, TIOBTOPSIOLIUXCS CUTYAIHSIX;

— TIPU TIOCTOSIHHBIX M3MEHEHMSAX PbIHKA, BHEUIHEW CPEIbl; B YCIOBHUIX, KOTJa HEOOXOIUMBI
aHAJIUTUYECKHE CTIOCOOHOCTH.

[TosicHuTe CyTh B3aUMOONOIHEHUs posieid. Packpoiite MexanusM GpopMupoBaHusi KOMaH Ha
MIPUHIIUIIE POJIEBOTO B3aUMOJIOTIOTHEHHUS.

Kakas u3 poneit MOxeT ObITh WIN JjaXke JOJDKHA ObITh Y OONBIIMHCTBA YYACTHUKOB KOMAHIbI
U nouemy?

Oxapaxkrepu3yiiTe moaxoabl K ynpapieHuto moapMu «hard skillsy u «soft skills». Bergenure
WX OTJINYUSL.

JlaliTe oOmpeneneHus TOHITUSAM «IPABUIIO», «HOPMa», «WHCTHTYIHOHAJIHHOE IMOJIE»
KOMaHIHON paboTHI.

PackpoiiTe ocHOBHBIE ITyTH (HOPMUPOBAHHS HOPM, ITPABHJII B TPYIIIAX U KOMaH/aX.

[lepeuncnure OCHOBHBIE HOPMBI/TIpaBUiia, PETYIUPYIOUINE B3aUMOJACHCTBHE IIOJEH B
nporecce KOMaHIHON paboTHI.

[Touemy komaHaaM HEOOX0AUMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO TMOBEICHUS,
YTO OHU PETYIUPYIOT?

Boigenute B N1eATENbHOCTH Ballleld OpraHMU3alli HOPMBI WM TpaBujia, KOTOpbIE OBLIU
chopMUpOBaHbl HEPOPMAIBHBEIM  00pa3oM, HO KOTOpPBIE CIOCOOCTBYIOT Jydlield paboTte
OpraHH3aIiH.

KakoBbI ipu4mHbL, TOOYXIAI0IIMEe KOMaHABl (OpMUPOBATH COOCTBEHHBIE HOPMBI U TIPaBUIIA
paboth1?

JlaiiTe onpeieNeHne dTara IMOCTPOSHUST KOMaHAbI B (ha3bl mepexo/a.

HazoBuTe 3Tamnsl mocTpoeHUs] KOMaHIbI.

Omnpenenute Ha MpUMepe COOCTBEHHOTO KOJUIEKTHBA dTal, Ha KOTOPOM HAaXOIUTCS Balla
KOMaH/1a.

Brinenure ocHoBHBIE (OpMBI M METOABI PabOTHI PYKOBOIMTENS, XapaKTEpHbBIE IS dTara
«IIputupka». OxapakrepusyiTe UX ¢ TOUYKU 3pEHUS HAMPABICHHOCTH Ha PEIICHUE 3a]]aui TPYIIoN U
Ha MO/IepKaHNEe KOJUIEKTUBHBIX OTHOIICHUH M B3aUMOJICHCTBHS.
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Boigenute ocHOBHbIE (DOpPMBI M METOIBI pabOTHI PYKOBOAMTENS, XapaKTepHbIE AJS dTamna
«bmxHuit 60i». OxapakTepu3yHTe UX C TOYKH 3pPEHHs] HANpaBICHHOCTHM Ha pELIEHUE 3aJadu
TPYIIION U Ha NOJAEPKaHUE KOJJIEKTUBHBIX OTHOLIEHUH U B3aMMOJICHCTBHS.

Brinenure ocHoBHBIE (DOpMBI M METOABI PabOTHI PYKOBOIMTENs, XapaKTEpHbIE IS dTara
«KoHncencyc». OxapakTepuzylWTe KX C TOYKM 3pEHHs HANpaBICHHOCTH HA peLIEHUE 3a/adu
KOMaHJI0M ¥ Ha MOAAEPKAHUE KOJJIEKTUBHBIX OTHOILIEHUH U B3aUMOJICHCTBUA.

Boigenute ocHOBHbIE (DOpPMBI M METOIBI pabOTHI PYKOBOAMTENS, XapaKTepHbIE AJS dTamna
«3penoctb KoMaHAb». OXapakTepu3yHuTe UX C TOUYKH 3PEHHS HAIIPABIEHHOCTHU HAa PELICHHUE 3a/1a4u
KOMAaHJI0M ¥ Ha MOJJEPKaHNe KOJJIEKTUBHBIX OTHOUIEHUHN U B3aMMOJICHCTBHUS.

OnuimTe MyTH MPUXOJAa PYKOBOAMUTENS B TPYMIy M OCOOCHHOCTH €ro TMOBEACHUS IpHU
OpHEHTAIIMH Ha UHTEPEChl HA3HAYUBIINX €r0 PyKOBOJIUTENEH MIH U30paBIIMX KOJIJIET.

Ha3zoBuTe 1 OnuImTe OCHOBHBIE COCTABIISAIONINE HEOOXOJUMOTO MOTEHIMAa PYKOBOIUTEII,
MPHUCTYNAIONIero K pOPMUPOBAHUIO KOMAH/IbI,

JlaiiTe ompejeneHue MOHATHUS «KIMMAaTa, JyXa KOMAaHJb», PACKPONTE OCHOBHBIE MYTH €TO
(hopMUpOBaHUS PYKOBOIUTENIEM.

[lepeuncaure U KpaTKo OXapaKTEPU3yHTe HEOOXOAUMBIE PYKOBOJAUTENIO KOMAHBI PO ISt
(hopMupoBaHUs GIarONPUATHOTO KIMMAaTa KOMAH/IbI:

— OTKPBITOT'O YEJIOBEKA;

— OIICHIIIMKA JACATEIbHOCTH U MTOBEJACHUS YYACTHUKOB KOMaH/IbI;

— aKKyMYJIATOpa B PacIpOCTpaHUTENs HH(POPMAIIHH;

— IJIaBHOTO KOHTPOJIEPA;

— o0Opas3iia MmoBeIeHus,

MokeT nu pyKOBOAMTENIb KOMAHJIbl OTKA3aThCA OT HEKOTOPBIX pOJIEM M MOPYYHUTh, UX
WCIIOTHEHUE YYACTHUKAM KOMaHIb1?

Jlaiite ompezneneHue BiIacTU. B 4em mposBIAETCS NPUHLMI, ACHCTBYIOUIMH B KOMAaHIE
«BJIACTH BCEX HAJl BCEMM»?

JlaiiTe onpeneneHre NOHATHIO «CTUIIb YIIPABICHUS.

Onuimure JOCTOMHCTBA U HEOCTATKH Pa3IMYHbIX CTUJIEH PYKOBOJCTBA.

Onupasce Ha COOCTBEHHBIN OIBIT, OMpPEAEIUTE, YTO 3HAYUT OBITh HAllEJICHHBIM Ha 3a/1auy.
Onwummre GyHKIMKA PyKOBOJUTENSI KOMaH/Ibl, HAIIEICHHOTO Ha 33/1a4y.

Uro 3HAUUT OBITH HAIllEIEHHBIM Ha OTHOIICHHUA C JroAbMH? OnumuTe QyHKIUA U TPUEMbI
yIpaBJIeHUs, UCII0JIb3YyEMbIE PYKOBOJUTENIEM KOMaH 1bl, HALIEJIEHHOTO Ha MOIep>KaHUE OTHOIICHUH.

Hcxons U3 STanoB MOCTPOCHUS KOMaHbBI, ONPEEIUTe CTUIIh, HauOoJee MOAXOMALINN IS
Ka)KJIOTO U3 HUX, PACKPOWTE €ro CoAepx aHHe.

[TonpoOyiiTe onmpenenuTh, Kakol CTHIIb TUITUYEH JUIS Balllero HadajdbHUKA. D(ddEeKTUBeH U
oH? CMor ObI Balll HAYaJIbHUK U3MEHUTH €r0 U CIEAYET JIU €My 3TO JIeJaTh?

Kakoil cTwip pykoBOACTBAa MOJYMHEHHBIMM Bbl JMYHO npeamnouyutaere? B dyem ero
JIOCTOWHCTBA U orpaHnueHus? KakuM myTem BBl MOXeETe clienath ero 6osuee 3(pGeKTHBHBIM?

JlaiiTe onpeenenye NOHATHIO «JTUIEPCTBOY.

UYro Takoe «CTUIIb IUAEPCTBA»?

OnummuTe TOCTOMHCTBA U HEAOCTATKHU Pa3IMUHbIX CTUJIEH JIMIEPCTBA:

— aBTOPUTAPHOTO;

— IIEMOKPaTHYECKOTO0;

— MOepabHOTO.

UYro Takoe aenerupoBanue? KoMy maep MOXKET JelIerupoBaTh NOJIHOMOYHS?

Kakne ctunm smaepcrBa packpblBaeT «YnpasieHueckas pemerka» P. bielika u k.
MoyTon?

Packpoiite ocoOeHHOCTH IHAEPCTBa, COOTBEeTCTBYyMomero cTwisiM «hard skillsy u «soft
skillsy.

UYro Takoe «pacnpesielIeHHOE JINAepCTBO»?

Uro Takoe «TpaHchOpMallMOHHOE JIUJEPCTBON?

JlaiiTe ornpeaeneHrne Xxapu3sMaTuieCKoMy JINJIEPCTBY.

Packpoiite 0ocoOeHHOCTH TUepCTBA HA TOCYJApPCTBEHHOM ciTyK0e:
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— Ui TUJIepa opraHa rocyJapCTBEHHOTO YIIPaBICHUS;

— IuJepa CTPYKTYPHOIO IOpa3AeieHs TOCYJapCTBEHHOTO OPTaHa;

— IUJepa Ha YPOBHE CIICLUAIHCTA.

PaccmoTtpuTe, nomomHUTE U BHIOEpUTE Hamboliee aJleKBaTHOE, Ha Balll B3I, OMpeesieHHe
JUIEPCTBA U €r0 KIFOYEBBIX XapaKTEPUCTHUK.

HazoBuTe MOKyMEHT, KOTOpBIM COCTOUT M3 CIEIYIOIIMX pa3/eioB: OOIIMEe IOJOKEHUS,
JOJKHOCTHBIE 00S3aHHOCTH, MIpaBa, OTBETCTBEHHOCTH, CBSI3U MO JTOJIKHOCTH.

Kak Ha3piBaeTcs INCHXMYECKOE COCTOSHUE, BO3HHMKAIOLIEE B CHUTyallUd pPEATbHOM WU
MpenoiiaraeMoi HEBO3MOKHOCTH yIOBJIETBOPEHHUSI T€X WM MHBIX MOTpeOHOCTEN?

HazoBure monsTHe, obo3Hauvaromiee (GpopMy MCUXHUECKOW NESITETHHOCTH, MBICIHTEIBHBIN
(paumoHanbHBIN) MpOIeCcC, HAMTPABICHHBIN HA aHANIN3, TOHUMAaHKUe, OCO3HAHUE ceOsl.

Kak HazpiBaeTcs oSMmnupuueckas XapakTEPUCTHKAa HWHAMBUAYAIBHBIX  BO3MOXHOCTEH
y4alierocsi K ycBOeHUIo yueOHoi nHpopmaumn?

HazoBute cBOMCTBO cucTeMbl, Onaronapsi KOTOPOMY OHa CYIIECTBYET U pPa3BUBAETCS
COTJIACHO HE TOJILKO OOIINM, HO U €€ COOCTBEHHBIM, TOJIBKO €1 MPHUCYIINM 3aKOHAM.

Kak Ha3pIBaeTCsS KpPUTEPHiA, IMO3BOJISIFONIMIA OIEHUTh, HACKOJBKO BBIOPAHHAS METOIMKA
COOTBETCTBYET MOCTABIEHHOM 3a1aue?

Kak Ha3pIBaeTcs 0CO3HaHHOE BHYTpPEHHEE OOy KIEHUE K A€ATEIbHOCTH?

BoigenuTe v pacKpouTe 3Tarbl MPUHATHS PEUICHHs] KOMaHIaMU.

B uem mposiBrisiercst 3 (heKTHBHOCTh KOJUIEKTUBHOTO PEIICHUS B CPABHEHUU C SAMHOIHYHO
MPUHSTHIM petieHrem?

Jlaiite ompesesieHre IOHATHIO «KOHCEHCYC» U 000CHYHTE ero HEOOXOAUMOCTh TIPH IPUHATHN
KOMaHHBIX PEHICHUN.

HazoBuTe OCHOBHBIE TMpOLEAYpPHBIE JJIEMEHTHl MpPU TPUHSATHU pEIICHUS Ha OCHOBE
«KOHCEHCYCay.

OxapakTepu3yiiTe 1eUCTBHUSI PyKOBOAUTENSI KOMAH/IbI 0 TOJATOTOBKE U MPUHSTHIO PEIICHUS
KOMAaHIOM.

Brigenute pemienus, KOTOpble TPEUMYIIECTBEHHO HEOOXOAMMO MPUHUMATh KOMaH/I0M.

B kakux ciayyasx pyKOBOIUTENb KOMaH/Ibl MOXET MPUHUMATH PEIICHUS eIUHOINYHO?

Kaxkue nHenoctaTku MOTYT OBITH CBSI3aHBI C MPOIIECCOM KOJIJIEKTUBHOTO MPUHSITHS pelIeHU?

HazoBuTe KaHanbl MOCTYIJICHUS 3HAHUN B KOMaHITy.

KaxoBbl 0cOOEHHOCTH 00YUYEHHsI KOMAHIHOW JESTEIbHOCTH?

Kaxkosa pons caMooOy4eHusT KOMaHIHOUM padoTe?

KakoBa ponp pykoBoauTenst B 00y4eHUN KOMaHHOW J€STEIbHOCTH?

[loueMy TpeHUHTH Ha CIUIOYEHHOCTh HE Jal0T IMIOJIHOIICHHOTO 3HAHHUA O KOMAaHIHOM
NEeATEILHOCTH?

JlaiiTe ompenencHUE MOHATHIO «TPEeOOBATENBLHOCTB» M PACKPOHTE €e posib B OO0yueHUU
KOMaH/IHOM JEeATEIbHOCTH.

Ha xakux stamax ¢popmMupoBaHusi KOMaH/1 Haubojee BaKHO 00yueHue?

KakoBbl ocoOeHHOCTH 00yUYeHHsI YYaCTHUKOB KOMaHJ (pOPMUPOBAHUIO JTOOPOKENATEIHHOTO
KJIUMaTa 1 SMIaTHH B KOMaHe?

HazoBute ¢pamminio aBTopa MeTo/1a MO3TOBOT0 IITypMa.

CymecTByeT MeTOJI TIOMCKAa HOBBIX HJEH, MNpPH KOTOPOM K HCXOAHOMY OOBEKTY
MIPUCOCIUHSIIOT CBOMCTBA WM MPU3HAKU CIyYalHBIX OOBEKTOB. A KaK Ha3bIBACTCS ITOT MCXOJHBIN
00BEKT?

B xoHIlE MeTOMa MIECTH TUIAT, YTOOBI 00OOIIUTH JOCTUTHYTOEC M 0003HAYUTH HOBBIC IICIIH,
WCIOJIB3YIOT ISy 3TOTO 1IBETA.

JaiiTe onpenenenue nuppoOBU3AIUH.

Jlante ompeaeneHUEe U PACKPOMTE COCTaBIAIONIME 3JEMEHTH HU(POBOM TpaHchopmanuu,
WNnpycrpuu 4.0.

Jaiite onpesenenue BUPTyaIbHON KOMaH/IE.

Brigenute kiroueBble MPUHIIMITBI CO3JJaHUS U PAOOTHI BUPTYaIbHBIX, CETEBBIX KOMAH/I.
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[lepeuncnure OCHOBHBIE HOPMBI/TIpaBHIIa OpPraHU3aIMM pPabOThl BHUPTYaTbHBIX KOMAaHI,
PacKpOMTE UX COJIEpKAHUE.

Haiite ompenenenue (pUIaHCEPCTBY, PACKPOWMTE IIIOCHI U MUHYCHI €T0 HCMOJIh30BaHUS B
paboTe BUPTyaJIbHBIX KOMaH/.

Boigenute u packpoiTe OCHOBHBIE MyTH (HOPMHUPOBAHHS KOMAHIHOTO JyXa M CETEBOM
KOpPIIOPATUBHOU KYJIBTYPBI.

Boigenute mpeumyinectBa U mpoOieMbl BUPTYaldbHBIX KoMmaHA. PackpoiiTe MexaHu3MbI
Pa3BUTHS IPEUMYLIECTB U yCTPAHEHUS MPOOIIEM.

Kpurepuu onenuBanus:

1) monmHOTa M MPaBUILHOCTH OTBETA,

2) cTeneHb 0OCO3HAHHOCTH, TOHUMAaHUS U3YYEHHOTO;

3) s3bIKOBOE O(DOPMIICHHE OTBETA.

OrnucaHue nIKanbl OLEHUBAHUS:

OrneHka «OTJIMYHOY» CTaBUTCA, €CJIU 00yJaIOIIUNCS:

— JIa€T YETKUH, OJHBIN U MPABUJIbHBIA OTBET MO BOMPOCAM, 3aJJaHHBIM Ha JIOM;

— JIaeT UCYEPIIBIBAIONINE OTBETHI Ha JOTIOHUTEIbHBIE BOIIPOCHI MPENOaBaTeNs U ayAUTOPUU
B paMKax 00CYyXICHHUS;

— JIEMOHCTPUPYET BBHICOKUI YPOBEHb BIIAJICHUSI MaTEPHAIIOM 10 TeME OTBETa U OOCY>KICHHUS,
MPEBOCXOIHOE YMEHHE (POPMYIIHMPOBATH CBOIO MO3UIIHIO;

— MOKET MPOJAEMOHCTPUPOBATH CBSA3h TEOPUHU U C MPAKTUIECKUMH MPOOIEeMaMH.

OrneHka «XopoIl0» CTaBUTCS, €CIIU 00yUarouiics:

— JIaeT YeTKUW U TIOJIHBII OTBET, HO HEIOCTATOYHO MOJHBIE OTBETHl Ha JOMOJIHHUTEIbHBIC
BOIPOCHI MIPETIOABATENS U Ay IUTOPUH B paMKax 00CYKJICHHUS,

— JIEMOHCTPHUPYET HE CTOJb BBICOKHI ypOBEHb BIAJICHUS MaTepHAOM IO TeMe OTBETa U
oOcyxaeHus, (GopMyIHpyeT CBOIO TO3HMIIMIO HEJOCTATOYHO YETKO, Pa3MBITO, HE MOXKET B TOJHOM
Mepe OTCTauBaTh €€ B CIOPE;

— UCIIBITBIBACT CJIOKHOCTHU MPHU AEMOHCTPALIUU MPAKTUUECKUX TPUMEPOB;

— IIOHMMAET CYTh UCTIOJIb3yEMbIX TEPMHUHOB.

OreHka «yIOBIECTBOPUTEIIEHOY CTABUTCS, €CITU 00YUYaIOITHIACS:

— J1aeT KpaTKUi OTBET, HE PACKPHIBAIOIINN OCHOBHBIEC aCMIEKTHI MaTepHaa Mo TEME;

— IEMOHCTPUPYET HU3KHI YPOBEHB BJIAJICHUS MaTEPUaIOM IO TeME OTBETa U OOCYKICHUS, HE
rOTOB OTBEYaTh Ha JOMOJHUTENbHbIE BOMPOCH,, (OPMYIUPYET CBOK TMO3UIHMIO Pa3MBITO,
MMOBEPXHOCTHO, HE MOXKET OTCTOSATH €€ B CIIOPE;

— HE MOXET MOAKPENUTh CBOI OTBET MPAKTUYECKUMU IPUMEPaMH.

OreHKa «HEYAO0BIETBOPUTEIHHOY CTABUTCS, €CIIU O0yYarOIIHICS:

— JaeTr cialblii OTBET MO TeMe, HE PACKPHIBAIOIIMN CYyTh BOMPOCA U OCHOBHBIE ACIEKTHI
Marepuaia 1o Teme;

— HE MOXET OTBETHUTh Ha JOMOJHUTEIbHBIE BOMPOCH MO TEME WM MPHUHATH ydacTue B
00CyXICHUH;

— HE BUJIUT CBSI3HM TEOPUH C MPAKTUYECKUMU MPodIeMaMu;

— HE BJIQJICET TEPMUHOIOTHUEM.

TeMbl TOKIag0B

Jlokmam ¢ mpe3eHTalMeld — TOATOTOBIICHHOE CTYJIEHTOM CaMOCTOSTEIBHO ITyOJIMYHOE
BBICTYIUICHHE TI0 TPEACTABICHUIO YICOHO-IPAKTUICCKOTO BOMPOCA WM TIOTYYEHHBIX PE3yJbTAaTOB
pelieHusl ONpeCIICHHON yU4eOHO-HCCIIeIOBATEIhCKON MPoOIeMbl (B CONTPOBOXKICHUU SJIEKTPOHHOM
MIpE3EHTALINH).

[Ipu BBIMOJHEHWHU AOKJIAJa CTYACHT JOJDKEH MPOJEMOHCTPUPOBAThH TJIABHBIE KadyecTBa
WCCTeAOBaTeNsd: yMEHHE TMPOBECTH HUCCJIEAOBaHHE, YMEHHE TMPEenoJHecTd (MPE3EHTOBATH)
pe3yabTaThl UCCIICOBAHUS CAYIIATEISAM MIPU TIOMOIIY MPE3CHTAMA U YMEHHE KBATH(PHUITMPOBAHHO
OTBETHUTH Ha BOIPOCHI.
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CoBpeMeHHbIE TPEH bl B YIIPaBICHUU OpTaHU3aIUSIMU.

BremHne (axTopbl, BIUSIONIME HAa OpPraHU3allMHd: UX POJIb U MECTO B CTUMYJIUPOBAHHUU
oOpailieHus: K KOMaHAHOMY MOAXOY,

BuyTpenHne ¢GakTopbl AEATEIbHOCTH OPTaHU3AIMi: WX POJb M MECTO B CTHMYJIMPOBAHHH
oOpailieHus: K KOMaHAHOMY MOAXO.Y.

OCOOEHHOCTH COBPEMEHHOTO YINpaBIEHUS B YCIOBHAX TJioOanu3amuul # IUPPOBOH
SKOHOMUKH.

Ponb 1 MmecTo uHTEpecoB ol B 0OpaIieHu K KOMaHIHOM padoTe.

MecTo u posb popManbHBIX TPYII B OpraHU3aIUH.

CtpykTypHble (HOPMBI TMOBEIEHHUS, CTaTyC W pOJb, BIMSHUE HA YyYacTMH KOB) U
OpraHM3aloOHHBIe (pa3Mep, TNPOCTPAHCTBEHHOE PACIONOKEHHE, XapaKTep pellaeMbIX 3ajad,
CUCTEMa B3aMMOOTHOIICHH ) XapaKTePUCTHKH (POPMAITBHBIX TPYTIIL.

HedopmanbHble Trpymnmel: Hend CO3MaHUs, NPUHIMIBL (HOPMHUPOBAHHUS W OpraHU3aluUs
JESITEIbHOCTH.

«CounanbHasi IEHbY»: CYIIHOCTh, IPUYUHBI BOSHUKHOBEHUS U BIUSHUE HAa pabOTy TPYMIIHL.

B3aumocssizp  GopManbHBIX W HEe()OPMANBHBIX TPYNI B OpPraHU3alUsAX: NPAKTHKA U
POOJIEMBI.

Posb 1 MecTo OOMMHBI B ()OPMUPOBAHUN OCHOBHBIX MOJXOJIOB K (DOPMHPOBAHHMIO HABHIKOB
KOJUJIEKTUBHOTO ymipaBieHus B Poccumn.

ApTenu M KOOTEPaTUBBI: CYITHOCTh U POJb B (POPMHUPOBAHUHU KOJIICKTUBHBIX MPHUHIIUIIOB
X03s5IIICTBOBAHUA.

XOTOPHOBCKHI dKcniepuMeHT 3. Meiio u ero posib B pOpMHUPOBAHUH MCXOJHBIX MPUHIIAIIOB
KOMaHIHON paboTHI.

[lIxona «4enmoBeYECKUX OTHOIICHHI» . Melo: OCHOBHBIC MOJOXKEHHUS U BO3MOXKHOCTH
WCIOJIb30BaHUs B IPAKTHKE COBPEMEHHOTO YIPaBIEHUS MEPCOHATIOM.

[IpyHIMIT KOJUIEKTUBHOTO XO3AHCTBOBaHUS Ha Pycu: MCTOKM M BIHSHHE HAa COBPEMEHHOE
MOHUMAaHWE KOMaHAHOTO MPUHIIUIIA ACSITETbHOCTH.

VYrpaBieHdeckHe KOMaHIBL: CYIIHOCTh, pOJIb W OCOOEHHOCTH (OPMHPOBAHUS B
OpraHM3aIusIX.

VYnpaBieHdeckre KOMaH/Ibl MPOEKTOB: CYIIHOCTb, MOPSAIOK (POPMHPOBAHUS U OCOOCHHOCTH
paboTHI.

Pabouune KkoMaH/IBI: cO3/JTaHNE U OCOOCHHOCTH PabOTHI.

YucneHHoCTh KOMaH/. BriusHue yncieHHocTH Ha (JOpMUPOBaHHE KOMAHIHOTO MOIX0/1a.

Tunonorus KOMaH/1 Ha OCHOBE CTPYKTYpPbl OpraHU3aI|H.

[Ipodeccronanbupie KadyecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3alfil: CYUIHOCTh U
Tpanchopmanms.

OcoOenHocTH pabOTHI UeIoBeKa B pOPMabHOM IPYIINE C €IMHCTBEHHBIM PYKOBOJAUTEIEM.

Mojienb KOMIIETEHIIMI 1 KaueCTB yYaCTHUKOB KOMaH/Ibl: CYIIIHOCTh U OCHOBHBIE 3JIEMEHTBHI.

OcHoBHbIE KayecTBa pPaOOTHUKOB U COTPYAHUKOB, BOCTpeOOBaHHBIE B KOMaHZaX,
paboTarolux B OM3HECEe U HA TOCYITAPCTBEHHON M MyHUITUTIAILHOM CITyKOe.

Mexanu3m (GopMUpPOBaHHS KOJAEKca TpeOOBaHMII K KauecTBaM YYAaCTHUKOB KOMaH],
paboTaronux B (PyHKIIMOHATHHBIX TPYIIIAX ¢ UHCTBCHHBIM PYKOBOJUTEIEM U B KOMaH/IaX.

Ponu mo M. benbuny: coctaB, XapakTepUCTUKUA U MECTO B KOMaH/1ax.

Poyu (ctrnmm moBenenus) mo M. Anusecy: cocTaB, XapakTEepUCTUKA U (YHKITUM B KOMaH/aX.

[TpuHIMI B3aMMOOIOJIIHEHUSI poJied B KOMaHJaX: CYIIHOCTb M MECTO B JAESITEIbHOCTU
KOMaH/IbI.

AHTaroHu3M poJjieil U MyTH ero CHIKEHUS MPH KOMaHHOU paboTe.

OcoOeHHOCTH M BO3MOXKHOCTH HCIIOJIb30BAaHUs POJICBOIO MOAX0/Aa Tpu (HOPMHUPOBAHUU
KOMaHJ B TOCYAapCTBEHHOM U MYHHIIMIIaJIbHOM yIPaBICHUH.

CymHoOCTh  OpraHU3aIlMOHHO-PACTIOPSIUTENBFHBIX METOJJOB PYKOBOJCTBA B (POpPMaibHBIX
OpraHM3aIusIX.

MecTo 1 posib PyKOBOJHUTENSI KOMaH/IbI B (YOPMUPOBAHUH €€ HHCTHTYIIMOHAIBLHOTO TIOJIS.
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Opranu3zaiinoHHO-(QYHKIIMOHATIbHAS CTPYKTYpa yIpaBlIeHUs OpraHu3alvell 1 ee BIMSHHE Ha
MIOBE/ICHNE JIMYHOCTH.

CymHOCTb, MECTO U POJIb HOPM U MPABHII, ICUCTBYIOIINX B KOMaH/IE.

[Ipotecc popMupoBaHus HOPM U MPABUII KOMaHIHON PaOOTHI.

CyIIHOCTh ¥ OCHOBHBIE KJIacCU(UKAIIMK STANIOB MOCTPOCHHS KOMaH/I.

OcobenHocTH 3TanoB noctpoeHus komaua 1o J[. Karenbaxy.

COBOKYMHOCTh M XapaKTEPUCTHKA 3TarlOB (OPMUPOBAHUS KOMAHI.

MecTo 1 posib PyKOBOJUTENS HAa KAXKIOM U3 ATAIOB (POPMUPOBAHUS KOMAHIHOTO MOIXOAA.

OcoOenHocty (OPMUPOBAHUS MEKIUYHOCTHBIX OTHOLICHHM W OTHOLIEGHUS K JIedy Ha
Ka)X/IOM M3 3TarnoB (OPMHUPOBAHUS KOMAH].

MecTo U posib pyKOBOIUTENS IPU CO3TaHUHU KOMaH/IbI.

Ponu pykoBoauTeNns KOMaHIbl U OCOOCHHOCTH UX UCTIOIHEHHUSL.

Cratyc pykoBOAWUTENs KOMaHIbl, 3HAUYEHHWE JIMYHOTO TpUMEpa PYKOBOAMUTENS MPHU
KOMaH1000pa30BaHUH.

OcHOBHBIE MYTH ¥ KX OCOOCHHOCTH MPUXO0Ja PYKOBOJIUTENS K PYKOBOACTBY KOMaH/IOM.

CyIHOCTb KyJbTYpBl, KJIUMaTa KOMaH/Ibl, OCHOBHbIE HaBBIKH, HEOOXOAUMbBIE PYKOBOIUTEIIO
U1 UX GOPMHUPOBAHUS.

Cruib pyKOBOJCTBA: CYLITHOCTh U OCHOBHBIE KOHIEMIINH ITOBEACHUECKUX CTHUIICH.

Oco0OeHHOCTH TpPUMEHEHUs CTUJIEH PYKOBOJCTBA HA PA3NIMYHBIX d3Tanax (HopMHpoOBaHHS
KOMaH/.

CyIIHOCTh 1 MEXaHHU3M pear3allii MPUHIUIA «BIACTh BCEX HaJl BCEMU» B KOMaH/IE.

JlenernpoBaHHe MOJHOMOYUM: CYLITHOCTb U YCIOBHS IPUMEHEHHUS.

CymHOCTh U OCOOEHHOCTH TMOBEACHHSI PYKOBOAUTENS KOMaH/bI, OPUEHTHPYIOUIETrocs Ha
pelIeHre 3aJaul U Ha MOJIep>KaHie OTHOIIEHUH.

Jlupepel Ha TOCyIapCcTBEHHOM ciyk0e U B OH3HEce: CYIIHOCTb, MNPEANOCHUIKH U
OCOOEHHOCTH.

Teopust TUAEPCKUX KAYeCTB: CYIIHOCTh M MYTH MPUMEHEHHUS B CHCTEME IoCyJdapCTBEHHOTO
yIpaBJIeHUsS U B OM3HEC CTPYKTYpax.

[ToBepeHuecKre KOHIETIINH JTUAEPCTBA.

TpancpopMalMOHHOE  JTUAEPCTBO:  CYIIHOCTH M OCOOCHHOCTH  TPOSBICHHS  Ha
rOCy/IapCTBEHHOM CiTyk0€e U B OM3HEC CTPYKTypax.

Xapu3MaTU4ecKoe JIMJIEPCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JlunepcTBO Ha ypOBHE MAJBIX TPYIIIL.

JlunepctBo B komMaHAax cyobekToB Poccuiickoit @epepanuu.

MexaHu3Mbl BO3JCHCTBHS TUepa Ha MocieoBaTenei.

ABTOpHUTET U UMMJIK JIUJEPA.

BuprtyanpHOoe AHMIEpPCTBO: MECTO W PpOJIb HCIOJIB30BaHHS B YCIOBHUSX HUGPOBOMH
Tpanchopmanmu.

Oco0eHHOCTH U OCHOBHBIE ATAIbl MPUHATHUS YIIPABICHUECKUX PEIICHUH KOMaHIaMH.

CyIHOCTh KOHCEHCYyCa U €ro OCOOEHHOCTH IPUMEHEHHS B KOMaHAAX, pEealM3YIOLIUX
COLIMAJIbHO-?)KOHOMUYECKUE TPOEKTHI PA3BUTHUS TEPPUTOPHIA.

MecTto M posib PYyKOBOJIUTENS KOMaHAbl NpPHU MPUHATUU YHPABIECHUYECKUX pEIICHUN
KOMaHJaMH.

OcHOoBHbIE MpOONEMBl U MyTH MPEIOTBPALICHUS MEXKINYHOCTHBIX KOH(IUKTOB IpHU
MPUHITUU PEIICHUN KOMaH/IaMU.

HcTouHMKHM M XapaKTepucTHKa Y(PQPEKTHUBHBIX, KAUeCTBEHHBIX YIPABICHUECKUX PpEIICHUH,
MIPUHUMAEMBIX KOMaHIaMH.

OcobeHHOCTH ¥ HalpaBJIeHUsI 00y4YeHHs B KOMaHax.

MecTo u posib pyKOBOAUTENS IPU 00YUEHUN YYACTHUKOB KOMAH/IbI.

PezonaHc: CymIHOCTH, LeNb W OCOOCHHOCTH (OPMHPOBAHUS BO BHYTPUKOMAHIHBIX
OTHOIIICHUSX.

CymHoOCTh M OCOOCHHOCTH CO3JaHHsI OOCTAaHOBKHM TpPEeOOBATEIBHOCTH B JICATEILHOCTH
KOMaH/Ibl.
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Camoo0yueHue: CyuiHoCTh M1 MECTO B KOMaHIHOM paboTe.

[{udpoBasi 5KOHOMHUKA: CYIIIHOCTD U MPEANOCHUIKA ()OPMUPOBAHHUS.

udposas tpancpopmarnus. Muayctpun 4.0: CyImHOCTh U HHCTPYMEHTHI peaT3aliu.

Hammonanesiit npoekt «l{udpoBas 5xOHOMHKa» — OCHOBHBIE LIEJIH U 3a/1a4H.

MecTo U poib BHPTyallbHBIX KOMaHJ B peanu3alii HaluoHalbHOTo mpoekTta «L{udposas
HKOHOMHKAY, OCYIIECTBICHUN II(PPOBOI TpaHCcHOopMaIiH.

OcCHOBHbIE TPUHLMUIIBL, HOPMBI M TMpaBuia ¢GopMUPOBaHUA U  (QYHKIMOHUPOBAHUS
BUPTYaJIbHBIX KOMaH]I.

KiroueBbie 0COOCHHOCTH pPabOTHI CETEBBIX TOPU3OHTAIBHBIX (IIUPOKUX) U TIIYOOKHX
(BEepTUKAIBHBIX) KOMaH]I.

Pounb 1 myTH ucnonp30BaHus IOMOpa B BUPTYaIbHBIX KOMaH/IaX.

TpeboBanus k Gpopme npeacTaBiIeHnss HTHPOPMALIMHU B TOKIIAJE.

1. B noxnane cieayer pa3bsCHUTh TEPMHUHBI M CHMBOJIBI IIPY IEPBOM YIIOMUHAHUH B TEKCTE.

2. WnmrocTpaiiu M TaOJIMIBI UCTIOJB3YIOTCS B JIOKJIAZE TOJIBKO B TEX CIIydasiX, €CIIM OHHU
IIOMOTalOT PAaCKPBITh CO/IEP)KAHNE NCTOYHUKA.

3. Ilpu noaroToBke A0OK1Iaaa ciaeayeT n30eraTh JUIMHHBIX, 3aITyTAHHBIX MPEII0KEHNUH, 00X
(bpa3, TOBTOPEHHIA, JIUIITHUX CJIOB U CIIOBOCOYETAHUMH, 3aTPYAHSIONINX YTEHHE U BOCIIPUATHE TEKCTA.

4. Heobxonumo wu3beraTh IITAMIIOB M KAHLEISAPU3MOB BpOJE «3A0CTPUTH BOIPOCH,
«BCJIEJICTBUE HAJIMUUS», «B CBETEY, «MMEET MECTO», «(PaKTUUECKN», KIIPAKTUYECKN» U T.II.

5. Heobxomumo cTporo coOmojaTh €JUHOOOpa3ue TepMHUHOB, O0O3HAYECHUH, YCIOBHBIX
COKpAILIEHUI 1 CUMBOJIOB.

6. Hayo u3berats yacToro noBTOPEHHUs CIIOB, YIIOTPEOICHUS OJIMHAKOBBIX CIIOBOCOYETaHUN U
000pOTOB, IBOWHOTO YIIOMUHAHUS TIOHATHI B OJTHOH (pase.

B 3akioueHnu nenarorcs o01ume BbIBOIBI.

[IpesenTanust — 310 Qaili ¢ HEOOXOAUMBIMU MaTepUalaMU JOKJIaJa, KOTOPBI COCTOUT W3
MOCTIeI0BATENbHOCTH ciaiiioB. CTyZEHTY HEOOXOAUMO YMETh PacIpelelaTh MaTepuali B Ipeaenax
CTpaHUIbl M TPaMOTHO pa3MeIlaTh OT/EIbHbIE OOBEKTHl. B 3TOM eMmy MOMOXeT Ienblii Habop
TOTOBBIX OOBEKTOB (MMUKTOTPAMM, T€OMETPUIYECKUX (PUTYp, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Mpe3eHTaUU

OpHOM W3 OCHOBHBIX IPOrpaMM I CO3JaHUs TpPE3eHTAalui sBisgeTca nporpamma MS
PowerPoint. IlepBblii cnaiin mpe3eHTalMU JOJDKEH COJAEpXaTbh Temy paboThl, (GpaMuiInio, UM U
OTYECTBO UCHOJIHUTEINS, MNP yueOHOM Ipynmsbl, a Takke (GpaMuiInio, UMs, OTYECTBO, JOJKHOCTh U
YUEHYIO CTelleHb npenozasarend. Ha Bropom cnaiife nenecooOpasHo INpeACTaBUTh LENb U KPAaTKOE
cojepxaHue npeseHtauuu. [locnenyromue cnaiiipl HE0OX0AUMO Pa30UTh Ha pasfelbl COTVIACHO
IyHKTaM IUIaHa J0KJIaaa. Ha 3akitouuTeNnbHBIM Ciaii]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIABHOE W3
COJIEpKaHUs IPE3CHTALIHH.

Kaxapiii cnaiin 1oykeH coiepikarh 3arojoBoK. B 3aronoBkax A0KEH ObITh OTPa)keH BBIBOJ
U3 MpeJCTaBIeHHONM Ha criaiine uHpopmauuu. IIpm noOaBIeHMHM PHUCYHKOB, CXEM, AMarpamwm,
CHUMKOB 9KpaHa (CKpPHMHIIOTOB) HEOOXOJUMO IPOBEPUTH TEKCT 3TUX JJIEMEHTOB Ha HAIW4YUe
OLINOOK.

Kpurepuu onenuBanus:

OCHOBHBIMH ~ TpeOOBaHMSMM K JIOKJIAQy, IO KOTOPBIM HPOMCXOJUT  OLEHUBAHUS
BBITNIOJTHEHHOM pa0oThI, ABIISIOTCS:

— COOTBETCTBHE COJEpXKaHMUS JOKIaJa TEME HCCIENOBAHMSA, €€ LM W IOCTaBICHHBIM
3ajaydam;

— aKTyaJIbHOCTb U ITPAKTUYECKasi 3HAYMMOCTb TEMBI, B3aUMOCBS3b NIPEAMETA UCCIIETOBAHUS C
MPOOJIEMHBIMH BOIIPOCAMU HAYKH U MPAKTUKU;

— aHaJIM3 CTENeHU Hay4YHOH pa3paboTaHHOCTH N30paHHON TEMbI HCCIIEIOBAHUS;

— JIOTMYecKas I0CJIEIOBATEIbHOCTh W3JIOKEHUs MaTepuasa, 4yeTKas LieleBas OpUEeHTalUs
paboThI, ee 3aBEepIICHHOCTb;
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— aKTyaJbHOCTb, JI0Ka3aTE€JIbHOCTb M JIOCTOBEPHOCTh HPEJCTABICHHOT0O B pabore
SMIMPUYECKOTO MaTepuana, apryMEHTUPOBAHHOCTh 1 0OOCHOBAHHOCTD BBIBOJIOB U IIPEJIOKEHHH 110
uccieayemMoi npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 3a/lauaM HCCIIelI0BaHUs;

— CaMOCTOSITENIbHOE M TBOPYECKOE BBIMOJIHEHHE PadOThI, HAIMYHME y aBTOpa COOCTBEHHBIX
CYX/IEHUI! 110 MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJaKOHUYHOE U TPaMOTHOE HU3JI0KEHHE MaTepuaa;

— BJIaJICHUE aBTOPOM MaTEPHAJIOM IIPH 3aILUTE JOKIAAa ¢ UCIIOIb30BAaHUEM IPE3CHTALIUH.

Onucanue mIKajabl OLICHUBAHUS:

OneHka «OTJIINYHO» CTaBUTCS, ECIIH:

— COJEpKaHUE JOKJIaJa C MPE3EeHTALUEeH COOTBETCTBYET TEME HCCIENOBaHM, €€ LEIsIM U
IIOCTABJICHHBIM 33J1a4aM;

— TeMa akTyajJbHas M [PaKTUYECKH 3HAYyuMa, BBIPAKEHA B3aUMOCBS3b IpEIMETa
UCCIIeIOBAaHMs ¢ IPOOJIEMHBIMU BOTIPOCAMU HAyKH U MIPAKTUKHU;

— TPOBEJICH Ha BBICOKOM YPOBHE aHAIM3 CTENEHH pa3padOTaHHOCTH BBIOPAHHOW TEMBI
HCCIIEIOBaHMS;

— IPUCYTCTBYET JIOTUYECKAsl IOCJIEI0BAaTEIbHOCTh M3JIOKEHHUS MaTepuaja, YeTKas IiesieBas
OpHeHTaIus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTyaJbHOCTb, JIOKa3aTeJIbHOCTh M JIOCTOBEPHOCTh MPEICTABICHHOTO B paboTe
SMIIMPUUECKOr0 MaTepualla, apryMeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTbH BBIBOJIOB U MPEJIOKEHHH 110
uccieryeMon npobdiemMe, COOTBETCTBYIOLINX [TOCTABIEHHBIM 33/1a4aM UCCIIEI0BaHUS;

— MPOJEMOHCTPUPOBAHO CAMOCTOSATEIBHOE U TBOPYECKOE BBINOJIHEHUE padOThl, HAIUYUE Y
aBTOpa COOCTBEHHBIX CYXkJIECHUI IO MPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE ¥ TPaMOTHOE U3JI0KEHHUE MaTepUaa;

— CTYJIEHT INPOJIEMOHCTPUPOBAJI BBICOKMIM YPOBEHb BJIAJICHUS MaTepUalloM, OTBETHJ Ha BCE
BOIIPOCBI.

OrneHka «XopoIo» CTaBUTCS, €CIIH:

— COJIEpKaHue IOKJIa/a ¢ IPE3CHTAaluel COOTBETCTBYET TEME HCCIIEI0OBAHNUS;

— c1abo BBIpaKEHA B3aWMOCBS3b NpPEIMETa HCCIEIOBAaHUS C TMPOOJIEMHBIMH BOIPOCAMHU
HAyKU YU NIPaKTUKH;

— TMPOBEJICH aHAIN3 YU4eOHOI TuTepaTyphl 6€3 CCHUIKHM Ha HayYHYIO JUTEPATypy;

— HapyIlIEeHa JIOTUYECKas MOCIEN0BATEIbHOCTD U3JI0KEHUS MaTepUalIa;

—  HEJOCTaTOYHAs  HMIHpHUYEcKas 0a3a  WCCIENOBaHMA: HE  MPOAHAIM3UPOBAHA
IIPaBONIPUMEHUTEIbHAS IIPAKTHKA, CTATUCTUYECKNE JAHHBIE U T.II.

— HE/I0CTaTOYHAsl apryMEHTAlMsI CJICIIaHHbIX BBIBOJIOB;

— CTYJIEHT IPOAEMOHCTPUPOBAII HE CTOJIb BHICOKHI YPOBEHb BJIAJICHUSI MATEPUATIOM, OTBETHII
HE Ha BCE BOIIPOCHI.

OneHka «yA0BIETBOPUTEIIBHO» CTABUTCS, €CIIH:

— coziep>KaHue TOKJIAZa ¢ MPE3EeHTALUe He PAaCKPBIBAET TEMY UCCIIEI0BaHMS;

— He BbIpa)XKEHA B3aMMOCBS3b MIPEIMETa MCCIEI0BAHUS C MMPOOIIEMHBIMU BONPOCAMHU HAYKH U
MIPaKTUKU;

— HE IIPOBEJIEH aHaJIN3 CTENEHH Pa3pab0TaHHOCTH TEMbI HUCCIIEJOBAHUS;

— MaTepua U3JI0)KEH HENOoCIe0BaTEIbHO U HEJIOTUYHO;

— OTCYTCTBYET JI0CTaTOYHAsl HIMIHUpHUEcKas 0aza;

— HET COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOSTEIBLHOCTD CYKICHUH;

— CTYZEHT NIPOJEMOHCTPUPOBAJ HU3KUHI YPOBEHb BIIAJCHUS MAaTEPUATIOM.

OneHka «HEey/10BIETBOPUTEIBHO) CTaBUTCS:

— paboTa He MpeicTaBleHa JHOO HE COOTBETCTBYET BCEM 3asBJICHHBIM KPUTEPHUSIM,
BBINOJIHEHA C HApYIIEHNEM TpeOOBaHMM, CTYIEHT HE BIIaIEET MaTEPUAJIOM.

[IpumepHBIe TeCTOBBIE 3aaHUs
Tect — 3TO cucTeMa KOHTPOJIBbHO-U3MEPHUTEIBHBIX MaTEpHUajoB cHeludpuueckor (Gpopmbl,
OIIPEICNIEHHOTO COAEpkKaHMsI, YIOPSAJOUYEHHBIX B paMKaX OMNPECIIEHHON CTpaTeruu NpeIbsiBICHMUS,
MO3BOJISIONIAs KAUECTBEHHO OLIEHUTH CTPYKTYpPY U 3P(HEKTUBHO U3MEPHUTh YPOBEHb 3HAHUH, YMEHUI
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U HaBBIKOB 1O y4eOHOH aucuuiuinHe. TectupoBaHue sBiIsETCS OJHON U3 (OPM TEKYLIEro KOHTPOISA
Y TI03BOJISIET MPOBEPUTH C(HOPMHUPOBAHHBIN YPOBEHb 3HAHUH O JUCIUTUINHE.

TecTbl MOTYT BKJIHOYATh B CEO0SI:

— BOMPOCHI C €IMHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBEIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBA3aHHBIC JONIOJHEHUEM KOHTEKCTA U T.JI.

Tect: [IpeanoceUIKM M UICTOKM KOMaHAHOIO OX0a

1. MoryTt nu HedopMaibHble OTHOIICHUS MEXAY COTPYIHUKAMH OpraHU3alUU SBISATHCS
MPETSITCTBUEM JUISl CO3aHMsI KOMaH[?

MPEMSITCTBYIOT TOJBKO B OPTaHU3ALMAX C IEMOKPATUYECKUM CTHIIEM YTIPaBICHUS

HET, HE IPENATCTBYIOT

MPEMSITCTBYIOT B OpraHU3alysIX, OpUEHTUPOBAHHBIX HA HHHOBAIIMOHHOE Pa3BUTHE

71a, BCErJa MpensTCTBYIOT (POPMHUPOBAHUIO KOMAH]T

2. K uymciny BHYTPEHHHUX MNPUYHMH, OOYCIIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAaHIHOIO
MOJIX0/1a, HEJIb3sl OTHECTHU:

HAIEJICHHOCTh Ha NMOBbILIeHHE () (PEKTUBHOCTHU AEATETLHOCTH OPraHU3alMH

YCHJIEHUE TBOPYECKOI0 OTEHLIMAA [IEPCOHaNa

TpeOoBaHUE CHUYKEHUE YPOBHS CTpecca

BCEBO3pacTaoue 00beMbl HHPOPMALTMOHHOTO OTOKA

pa3BUTHE U MOJIEPKKA JIUIAEPCKOro OBEIEHUS

3. BeiOepute BepHbIi epeueHb U3MEHEHHH, XapaKTepHBIX /Il COBPEMEHHOT'O YIPaBJICHUS:

BBIXOJ] YNIpaBJ€HUs 3a Mpeaenbl opranuzauuu (pupmel); ydet (HakToOpoB pa3BUTHUS CETEBOM
HSKOHOMHKH, WH(POPMALMOHHO-KOMMYHUKAIIMOHHOW cpenpbl, yckopenus HTII, mpuBep:keHHOCTbH
KOHUENIMN 3alMHTEPECOBAHHBIX CTOPOH; pa3BuTHe MArkux (soft-skills) oTHomenuit Mmexay
HavyaJlbHUKAMH U MMOJYMHEHHBIMU

BBIXOJI YIPaBJICHUS 3a Tpenenbl opraHuzanuu (Ppupmsl); y4eT HOTPEOHOCTEH TpPYIAOBOTO
KOJUIEKTHUBA; UCII0JIb30BAHNE AEMOKPATHUYECKOIO CTHIIS yIIPaBICHUS

OpHUEHTAlLMsI Ha CTpaTernyeckoe yrnpaBieHHe; yueT (JaKTOpOB pa3BUTHSI CETEBOW SKOHOMHUKH,
MH(POPMALMOHHO-KOMMYHUKAITUOHHON Cpebl

y4eT (aKkTOpOB pa3BUTUSL CETEBOM SKOHOMMKH, HWH(GOPMAIMOHHO-KOMMYHUKALMOHHON
Cpezbl, pa3BUTHE OTHOLLIEHUH B PaMKax TPHaJbl «BJIACTh — OM3HEC — OOLIIECTBO»

4. K wuymcny KIIOY4EBBIX BHEIIHUX MPUYUH, OOYCJIOBIMBAIOLIMX BOCTPEOOBAHHOCTh
KOMaHJHOI'O NIOJIX0/1a, HEJIb3s OTHECTH:

Hay4YHO-TEXHUYECKHUI ITporpece

ceTeBble CO00IIEeCTBA

TpeOOBaHUE MOBBIIIEHUS OIIAThI TPyAa

IIPOU3BOJCTBEHHBIE IKOCUCTEMBI

5. Kakue npuHIMIBI CO3JaHHMS U XapaKTEPUCTHKU MpHUCYIIH (OpMalbHBIM paboyuM
rpynnam?

B TpYIE CYyIIECTBYeT KOJIJIEKTUBHAS OTBETCTBEHHOCTh 3a BBINOJIHEHHE IOTYYEHHOIO
3a/laHus

pacmpenenieHre paboT OCYIIECTBISAECTCS CaMOW TPYIITION

opraHusaiysi paboThl OCYIIECTBISIETCS] PyKOBOAUTENIEM TPYIIIIBI

CO3/1al0TCS 10 PEHICHUIO PYKOBOJCTBA OPraHU3aluN

KKl yYACTHUK TPYIIIBI OTBEYAET TOJIBKO 33 IOPYUYEHHOE EMY JIETI0

6. PykoBoicTBO (hopMasIbHOM TPYIITION OCYIIIECTBIISET:

JUAEp TPYIIIbI

M30paHHBIN TPYNION ONH U3 €€ YYaCTHUKOB

4eJI0BEK, HA3HAYEHHBII pyKOBOJCTBOM OpraHU3aluu

B (hopMapHOM rpynne HeT PyKOBOAUTENS
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7. HoctuxeHue 1ead, cHOPMHUPOBAHHOW HCXOJS U3 HHTEPECOB YUYACTHUKOB TPYIIIIHI,
o0ecrieunBaer:

dbopMmanbHas u HedhopMaIbHas rpyIna

HedopMaibHas rpymnmna

muzaep GopManbHON TPYIIITBI

dbopmanpHast rpymnma

8. Kakue mpyHIIMIIBI CO3/TaHUS M XapaKTePUCTUKU MPUCYIIH HedhOopMaIbHBIM Ipynmnam?

00BEeIMHEHNE Ha OCHOBE Y4eTa Pa3JIMYHOTO OMBITA PA0OTHI

o0BbeIMHEHNE Ha OCHOBE BBICOKUX MPO(ecCHOHANbHBIX HABBIKOB

00BEeTMHEHNE HA OCHOBE PACTIOPSHKCHHS PYKOBOJICTBA OpPraHU3aIllin

o0BbeIMHEeHUE Ha OCHOBE 00IIero HHTepeca 1 MoTpeOHOCTEl TPYIIIbI

MEXJIMYHOCTHAS CUMITaTH

9. PykoBoJicTBO B HE(pOpMaNIbHOI IpyIIE OCYIIECTBISIET:

YeJIOBEK, HA3HAYEHHBIN PYKOBOJICTBOM OpraHU3alNH

M30paHHBIN TPYIIION OANH U3 €€ YYaCTHUKOB

JUJEP TPYIIIbI

B He(OpMaJIbHOU TPYTIE HET PyKOBOIUTEIS

10. KpyroBass mopyka (B3auMHBIE O00s3aTe€NIbCTBA KAXKJIOTO 4WiIeHA JaHHOW Tpymmbl B
OTHOIIICHUH JAPYTHUX) CylllecTBOBaBIIas Ha Pycu, Obliia XapakTepHa:

JUTSL OOIIHBI

U1 OOBETMHEHUN OETHIKOB

JUTSI IOMETIIUYBUX XO3SIHCTB

Ui OypialKux apreseit

11. DkcnepumenT D. Meiio mokasalji, 4TO Ha TMOBBIIICHUE MPOU3BOJUTEIBLHOCTH TPYy/Aa B
KOMaH/Ie MOJIOKUTEIHHO MOBIUSIHU clieAytonne GakTophl:

OTCYTCTBHE B TpYIIINE JTUAEpA

o0111ast OTBETCTBEHHOCTh

WHIUBUTyTBHBINA MOAXO0 KAXJA0T0 U3 YWICHOB IPYIIIBI

HeOOJIbIIIast YUCICHHOCTD rpyIbl (12 demoBek)

BBICOKAs TUCHHUILINHA, B3aUMOIIOMOIIb U JIpy:k0a

HedopMaJbHbIE OTHOIICHUS MEXTYy paOOTHUKAMU

BKIJIFOUEHHOCTh YYaCTHUKOB OPUTAJIBI B POIIECC IPUHSTHS PEIICHUN

B3aMMHOE MPU3HAHKE U YBaKEHUE

12. Baxxnast poib HeOpMAIBHBIX OTHOIICHUN 1 (hOPMUPOBAHHS YYBCTBA B3aMMOIIOMOIIU
1 KOJIJIEKTUBHOM OTBETCTBEHHOCTH ObLIa BBHISIBJICHA:

@. TelnopoM B X0OJI€ €ro 3KCIEPUMEHTOB IO MOBBIIIEHUIO TPOU3BOAUTEIBHOCTH TPY 1A

H. JleMuoBBIM NpH CTPOUTENBCTBE 3aBOJOB HA Y paje

B XOJI€ 3KcriepuMeHTa 3. Melio

HET BEpPHOTO OTBETA

13. Kakue moaxoibl, OM3Kkue K koMaHaHoU padote, ucnonbs3oBan C. I1. Koposes npu padorte
HaJ KOCMUYECKUM TPOEKTOM?

KOJUIEKTUBHOMW BBIPAOOTKH B3IJISIIOB

CHUCTEMaTUYECKOE MTPOBEICHUE COBEIIaHNI YYaCTHUKOB KOMaH/ KaK Cpe/CTBa

CO3/IaHUE MEXBEJOMCTBEHHBIX KOJUICKTUBOB €IMHOMBIIIJICHHUKOB

MaTepHUaIbHOE MOOUIPEHNE KOMaHIHOM paboThI

YTBEPKICHHUE MPUKA30M COCTABOB TBOPUYECKUX KOMaH]T

14. KonnekTuBHOE yIpaBlieHUE ObLIO OCHOBOW KU3HEACSITETbHOCTHU:

apreneun

KOOTIEpaTHBOB

O0IMH

BCE OTBETHI BEPHBI

Tecr: prnnbl, KOMaHJbI 1 KOMaHI[006p330BaHI/Ie. Tumnonorust KOMaH/I.
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1. Ha mpenmpusitun mo cOopke aBToOycoB ObUla cO37aHa KOMaHJa, B KOTOPYHO BOILIH
pabouue [Tt yCOBEPIICHCTBOBAHHS TEXHOJIOTHH COOPKH. TaKyto KOMaHIy MOKHO Ha3BaTh:

HOBATOPCKOM MJIM U300peTaTeIbCKOM

yIIpaBJICHYECKOMN

paboueit

TEXHOJIOTHYECKON

2. PykoBomuTenb OJHOTO M3 IIEXOB KPYMHOTO TMPEANPHUSATHS, SBISAACH CTOPOHHUKOM
KOMaHJHOIO MOJX0J1a, PELIWI CO3JaTh HECKOJbKO KoMmaHA. Kakyro U3 HUX OH MOXET co34aTh
JUYHO?

13 3 HOBaTOPOB, paOOTAIOLINX B L[EXE

U3 CIIEIUAINCTOB, 00ECTIEYNBAIOIIUX PYKOBOJICTBO IeXa

U3 TPYIIIBI COOPIUIMKOB, KOTOPOil OyIeT JoBepeHa cOopka HeCTaHAAPTHOM MPOAYKINU

BCE OTBETHI BEPHBI

3. 3amMecTuTellb  PYKOBOJWTEIS  MYHUIUIAILHOTO  00pa3oBaHWs ObUT  Ha3HAYCH
PYKOBOJUTENIEM Ba)KHOTO COLIMATIbHO-I)KOHOMUYECKOTO TpoekTa. K yyacTuio B MpoekTe MpUBICYEHO
16 MyHMIMIAIBHBIX CIy)XKalllUX, PYKOBOJOUTENEH NPEINpHUITHH, TpeAcTaBUTENe Hayku U
o01IeCTBeHHOCTH. PyKkoBoAWTENb MPOEKTa PElIn HCIOJb30BaTh KOMaHAHBIN moaxona. Kakoit u3
HIDKETIPUBEICHHBIX BapUAHTOB ()OPMHUPOBAHNUS KOMAH]] CaMbIii ONITUMAIbHBII?

co3/1aTh 3 KOMaH/bl: KOMaH/a MpoeKTa (5 4eln.); MpeACcTaBUTeNu (PMHAHCOBBIX U MPOEKTHBIX
opraHuzaiuii (5 4en.); KoMaHJa KOHTPOJIUPYIOIIHUX U OOIIECTBEHHBIX CTPYKTYp (6 del.)

co3aath 4 KOMaHbI 10 4 yenoBeka 0e3 ydera cneruduky ux npodeccun

Bce 16 4yenoBeK BKIIOYEHBI B OJIHY KOMaH/y

B KOMaHIy BKIouuTh 10 mpencrtaBuTeneil MyHHIMIIAILHOTO oOpa3oBaHHs U Ou3Heca,
OCTaJIbHBIX MPUTJIAIIATH 10 MEPE HEOOXOANMOCTH

4. Haubonee 3(ppexTHBHOI SBISETCS YUCICHHOCTh KOMAH/IbI:

oT 3 110 5 yenoBek

OoT 5 1o 7 4uenoBek

ot 7 1o 10 yenosek

YHCIIEHHOCTh HE UMEET 3HAUYCHUS

5. Ha npennpusitTun peaan3oBbIBaiICs O0JIbIION MHBECTULIMOHHBIA NPoeKT. Ero pykoBoCcTBO
CO3/1aJI0 MHBECTULIMOHHYIO KOMaHIy U3 7 4enoBek. Ho MOCKOIbKY B MpOEKTe MPUHUMAJO ydacThe
0oJbllIee KOJUYECTBO JIML, 3aHUMAIOIIUXCSI €r0 peanusalyeil, ObUIo PEeIIeHO KaKIble TPU Mecdla
MEHSTh TPEX YeJIOBEK M3 KOMaH/Ibl Ha HOBBIX MpejcTaBuTeneil. BepHo mu ObUI0 MpUHATO perieHne?

71a, BEpHO

HET, HEe BEPHO

pelieHre BepHoe, IPU YCIOBUH, YTO 3aMeHa OyJIeT MPOBOIUTHCS Yepe3 6 MecsIeB

HET MPaBUIILHOTO OTBETA

Tect: ®opMmupoBaHue KOMaH

1. KakoBbl JeHCTBUS KOMaHJABI MO OTHOUICHUIO K €€ YYaCTHHUKY, OTKa3bIBAIOIIEMYCS OT
COOIOICHUS IPUHSTHIX TPEOOBAHUM K KOMIETCHIIUAM U HaBbIKam?

YYaCTHUKY KOMaH/Ibl HA3HAYAETCS CPOK HA UCTIPABIIEHUE CBOETO MOBEICHUS

YYaCTHUKY KOMaH]Ibl OOBSIBIISIETCS BEITOBOP PYKOBOAMUTENS OPTaHU3AlIUN

KOMaH/1a HEe TPUHUMAET 3TO BO BHUMAaHHE

KOMaH/1a OTKa3bIBAETCS OT €ro yCIyr

2. Moxer M KOMaHIa TOTPeOOBaTh OT CBOMX YYACTHHKOB B 0053aTEIHHOM TMOPSIKE
proOpecTy HOBbIE MPodeCcCHOHATbHBIC 3HAHUS U HABBIKU?

MOXET

MOJKET OTPeOOBaTh TOJIBKO PYKOBOJIUTENb OpraHU3alluu

MOXET TOJBKO C pa3pelieHus] pyKOBOIUTEISI KOMaH/Ibl

HET, HE MOXKET

3. HaBbiku, He0OX0IMMBIE 7 paOOTHI B KOMaH/IE:

YCTaHABIIMBAIOTCS PYKOBOJIUTEIEM KOMaH/IbI
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(bopMHUPYIOTCS CIIOHTAHHO

(bopMHpYIOTCS Ha OCHOBE TMPUKAa3a PyKOBOIAUTENS OpPraHU3aluU

BBIPa0aTHIBAIOTCSI COBMECTHO PYKOBOAMTENEM M YYaCTHUKAMU KOMaHIbI

4. Kakue xauecTBa HE BXOJAT B MOJIEJIb KOMIIETEHIINHM y4aCTHUKOB KOMaH/bl?

JTUIEPCKUE HAaBBIKU

CTpaTErnyecKOe MbIIICHUE

rHOKOCTh M TOTOBHOCTH K H3MEHEHHSIM

HaBBIKU YIIPaBJIEHUSI IEPCOHATIOM

5. MoxeT i1 nepeyeHb HaBBIKOB M KOMIETCHIIMM i1 KOMaHAHON paboThl B NaldbHEHIEM
YTOUYHSTHCS?

nepeyeHb YTOUHSAETCS TOJIBKO PyKOBOJICTBOM OpPraHU3allun

MepevYeHb MOKET YTOUHSATHCS YYaCTHUKAMH KOMaH/Ibl

nepeyeHb HeOOXOAMMBIX HaBBIKOB M KOMIIETEHIIUN MEHATHCS HE MOXKET

IIepEeYeHb MEHSETCS CTPOTO MO YCTAaHOBJIEHHBIM NIEPUOAAM

6. BeimenuTe BepHBIN HA0Op poJiel (CTUIICH MOBeICHHUS ), IPEIIOKEHHBIX V. Anu3ecom.

TPYXEHUK, aIMUHUCTPATOpP, UHHOBATOP, UHTETPaTOP

KOMaHHBIN UTPOK, PYKOBOAUTENh, HHHOBATOP, HHTETPATOP

KOMaHHBIN UTPOK, (UHAHCUCT, TPYIKEHUK, KOHTPOIIEP

TPYKEHUK, OPTraHNU3aTop, PAllMOHAIN3AaTOP, HHTETPaTop

7. Kako#t kitoueBOW MPUHIMIT KOMaHJIHOM paOOThl HA OCHOBE POJIEBOTO MOAXOMAA JOKEH
OBITH coOJIFOAeH?

B3aMMOJIOTIOJIHEHUS

KOHCEHCyca

BBICOKOTO ITpOo(hecCHOHATN3MA

KOJUJIEKTUBHOM OTBETCTBEHHOCTH

8. B KoOMaHme OTCYTCTBOB&JI YYaCTHHK, KOTOpBIH OBl SIBIISUICS HOCHTEIEM PpOIHU
aaMuHHCTparopa. Kak 1omkeH NoCcTynmuTh pyKOBOAUTEIh KOMaH IbI?

UTHOPUPOBATh OTCYTCTBUE JAHHOM POJIM B KOMaH/E

B3STh Ha ce0sl TaHHYIO POJIb

Ha COOpaHMM YYaCTHUKOB KOMAH[bl OINpEAEIUTh JO0OPOBOJIbIA, KOTOPHIA B3sjIcs OBl 3a
WCIIOJTHEHUE TAHHOU POJIN

10 OYepeaH MOPydaTh €€ UCIIOTHEHUE BCEM YUaCTHUKAM KOMaH bl

9. TlocraBnenHas mepel KOMaHAOM 3amada moTpeOoBaia MOATOTOBKM aHATUTHYECKUX
MatepuanoB. [Ins srtoro Obula chopmupoBaHa Tpylna, B KOTOPYIO BOLUIM aJMHUHHCTPATOp M
nHHOBaTOp. BepHo nu 6buta chopMupoBana rpynmna?

71a, BEpHO

BEPHO, €CJIM PYKOBOAMUTEIIEM IPYIIBI Oy /IeT HHHOBATOP

BEPHO, €CJIM PYKOBOJHUTEJIEM IPYIIIBI OYJET aIMUHUCTPATOP

HET, HEBEPHO

10. Pacnipenenure XapakTepUCTUKH OpPTraHU3ALMOHHBIX CTPYKTYD:
MIpaBWJIa U MOPSAKU (OPMUPYIOTCS BHYTPU KOJIJIEKTHBA PaGouas rpymnmna
CUCTEMa IpaBUJI B3aUMOJICHCTBUS IPUHOCUTCS U3BHE Komanna
JOJHKHOCTHBIE 00S3aHHOCTH 3apaHee pacipeieeHbl
B3aMMOJIEMCTBHSI OCHOBAHBI Ha KOOIIEpaluu

11. ChopmupoBaB HOPMBI U TIpaBHa B3aUMOJICHCTBUS M JI€IOBOTO TOBEACHUS, YUYACTHUKU
KOMaH/Ibl TIOXYUHSAIOTC:

PYKOBOAMTENIO KOMAHJBI, JEHCTBYIOIIEMY B COOTBETCTBUM C IPUHATBIMM HOpMaMu M
[paBUIaMU

pelIeHusAM, IPUHATBIM KOMaHI0M

HOpMaM U MpaBUJIaM, IPUHATHIM B KOMaH/E

BCE OTBETHI BEPHBI
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12. HopMbl M mpaBuia B3aUMOJEHCTBUSL M JEJIOBOIO IIOBEIEHUS YYACTHUKOB KOMAaHJbI
SIBJISIFOTCSL:

(dbopManbHBIMU HOPSIKAMHU, ACHCTBYIOIMMHM HayMHAas C MOJIMUCAHUSA BCEMH YYaCTHUKAMHU
KOMaH/ bl IPOTOKOJIA COTJIacusl Ha UX UCIIOJIHEHHE

B Oonbliei cTeneHu He(pOpManbHBIMM IMpPAaBUIAMHU, PETYJHUPYIOLIMMU OTHOLICHHUS MEXITY
y4acTHUKaMU KOMaH/1bl Ha JOOPOBOJIBHON OCHOBE

(bopManbHBIMU MOPAIKAMH, YTBEP)KICHHBIMH PYKOBOJICTBOM OpraHU3aluu

BCE OTBETHI BEPHBI

13. Hopmbl 1 nipaBuiIa B3aUMOJEHCTBUS U I€JI0OBOIO MTOBEICHUS B KOMAHE 3TO:

YCTaHOBJICHHBIE PYKOBOJUTENEM I'PYIIbl MpaBuja JAEIOBOTO MOBEIEHUS U COTPYAHHUYECTBA
€€ YYaCTHHKOB

npaBUia TOBEICHHUS, KOTOpBIE (HOPMYyTUPYIOTCS M MPUHUMAIOTCS CAMHUMH YYaCTHHKAMHU
KOMAaH/Ibl C LIEJIBI0 PETYJINPOBATH OTHOLICHUS MEXAY HUMHU

YCTaHOBIJICHHBIE PYKOBOJICTBOM OpPTraHM3aIlH MPAaBHJIA JICJIOBOTO MOBEACHHU paOOTHUKA

BCE OTBETHI IPABUJIbHBIE

14. Hopmbl u mpaBuia, cOpMyJIMpOBAaHHbIE M TPUHATHIE YYAaCTHUKAMH KOMAaHJBbI,
PEryMpyOT OTHOLIEHUS:

TOJIBKO MEX/1y pPAJOBBIMU YYACTHUKAMU KOMAaH/IbI

TOJIBKO MEXly PyKOBOJIUTENIEM U YYaCTHUKAMU KOMAaHIbI

MEX/1y BCEMH Y4aCTHUKaMH KOMaH/Ibl, @ TAK)KE U €€ 3aMHTEPECOBAaHHBIMU CTOPOHAMU

TOJIBKO MEXly YYaCTHUKaMH KOMAaH/Ibl 1 BHEIITHUMH CTOPOHAMMU

15. Ha xakoMm ortame wiu d3tanax (HOPMHPYIOTCSI HOPMBI W TIpaBWJIa, PETYIUPYIOIIUE
OTHOILICHMS €€ YYaCTHUKOB K paboTe U ApyT K Apyry?

Ha dTanax «OJMKHEro 00s» U «KOHCEHCYCa

Ha JTare «KOHCEHCYCa»

Ha dTanax «IPUTHPKU» U «OIMKHETO 005

Ha BCEX dTanax

16. Dtan popMHpOBaHUS KOMAH/BI 3TO:

NEPUOJ, KU3HEACIATEIPHOCTH KOMAHIbl € OTIMYAIOUIMMCS IOBEACHUEM YYacCTHHKOB IIO
OTHOILIEHHUIO K JIeJy U K CBOUM KOJIJIETaM, PEryJIMPyEMbIM JEHCTBYIOIMMHU B 3TO BPEMs HOpMaMH U
IIpaBUJIaMU

MEpUOJT JKU3HEACATEIHbHOCTH KOMAaHIbBI, CBS3aHHBIM C YpOBHEM IMpodeccHoHaTu3Ma ee
Y4aCTHUKOB

NePUOJ )KUZHEEATEIIbHOCTH KOMaH/Ibl, KOTOPBIN YCTaHABIMBAET €€ PYKOBOAUTEID

NEPUOJ, KU3HEACITEIbHOCTH KOMAHJbI, KOTOPBIA CBSI3aH C HAyajOM, pa3BUTHEM U
3aBepUICHHMEM KOMaHIHON pabOThI

17. B xoMaH1y Ha 3Tane «KOHCEHCyCa» BOLIEN HOBBIA yeloBeK. B kakom pexume Oyxaer
Mpo0IDKaTh paboTaTh KOMaHa?

KOMaH/1a IepenIeT Ha dTal «3peIoCTh»

KOMaH/1a BEpHETCS K 3TaIly «OJIMAKHETO 00s»

KoMaHJa OyJIeT MpoJ0JKaTh paboTaTh B peXKUME «KOHCEHCYCa»

KOMaH/1a BEpPHETCS K 3TaIly «IIPUTUPKU»

18. Pacnonoxmure B IpaBUIIbHOM MOCIE10BATEIbHOCTH ATAIBl (YOPMUPOBAHHS KOMAHI:

«3pENOCTH»

«TIPUTHPKA»

«OnxHUN 601

«KOHCEHCYC»

Tect: PykoBOACTBO M JINAEPCTBO B KOMaHIE
1. CoOBOKYIHOCTb UyBCTB, HAacCTPOEHMI, OObIYa€B W TpaaWLUM, BIMSIOIIMX Ha MaHEpy
B3aMMOJCHUCTBHSI, SMOLIMOHAIBHOE COCTOSSHHE W YJOBJIETBOPEHHOCTb YYACTHUKOB, Ha3bIBACTCS
KOMaH/Ibl. BBeiuTe Ha MecTe IpoITyCcKa TEKCT
2. B nponecce popMHUpOBaHUS KOMAaHAHOTO MOJIX0/a YYaCTBYIOT:
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PYKOBOJAMTEIb OPraHU3alMi U PyKOBOAUTEIb KOMaH/Ibl

PYKOBOJUTENb KOMaH/Ibl U BCE €€ YUYaCTHUKHU

PYKOBOJUTENb KOMaH/AbI U HanOoJIee OMBITHBIE €€ YUaCTHUKU

BCE OTBETHI BEPHBI

3. PykoBoauTenb KOMaHbl MOXKET UCIIOJB30BaTh «OPYKUE KPUTUKHI»:

IIPU OTKJIOHEHUH B MIOBEJICHUH YJIEHOB KOMaH/bl OT IPUHSATHIX HOPM U MPaBUI

IIpU HApyUIEHUU YYACTHUKOM KOMAaHJbl CTaHAAPTOB BBHINOJHEHUS IPOU3BOJCTBEHHBIX
onepauui

IpU HEJJOOPOCOBECTHOM OTHOILICHUH K JeNy YY4aCTHUKOM KOMAaH/ bl

BCE OTBETHI BEPHBI

4. OyHKIMSA KOHTPOJIS B KOMaH/I€ OCYLIECTBIISAETCS:

PYKOBOJUTENEM U BCEMH YYaCTHUKAMH KOMaHIbI

MpU KOMaHHOU paboTe PyHKIHS KOHTPOJISI OTCYTCTBYET

PYKOBOJUTENIEM KOMaH/Ibl U OpraHu3aluu

CHEelMaIbHO HA3HAYEHHBIM YYaCTHUKOM KOMAaH/IbI

5. Komanasslil knuMar GpopMupyercs:

aBTOMATUYECKH, NIOJ1 BIMSHUEM KIMMaTa, CO3/JaHHOTO B 1IEJIOM B OpraHU3alM1

TOJIBKO PSIZIOBBIMHM Y4aCTHUKAMH KOMaH/Ibl

PYKOBOAMTENIEM KOMaH/Ibl

B Ipolecce (OPMHPOBAHUSI KOMAHIOW HOPM M TIPaBWI, PETYIUPYIOIIUX TOBEACHUE BCEX
YYaCTHHKOB

6. [Ipu3HaHue BHICKA3bIBAETCS PYKOBOAUTEIEM KOMAH/IbI:

IOCJIE BBITTOJTHEHUS CIIOXKHBIX 3aIaHUU

TOJIBKO JIMJIEpaM KOMaH/Ibl

TOJIBKO TI0 UTOTaM KBapTaja WX roja

COpa3MepHO BBINOJIHEHHBIM 3a7auaM

TOJIBKO UHAUBUIYAJIBHO

KaK BCE KOMaHJe, TaK U UHAUBHUIYaJIbHO

7. llpouecc, ¢ MOMOIIBIO KOTOPOTO PYKOBOJWUTENb IMEPEJAET YacTh CBOMX MOJHOMOYHM
MTOTYUHEHHBIM:

ONEepaTUBHOE PYKOBOJACTBO JIFOJIbMU

IUTAaHUPOBaHKUE PabOThI COTPYIHUKA

pasrpaHu4eHre OTBETCTBEHHOCTH

JIEJIETMPOBAHUE ITOJTHOMOYMU I

8. Haunbonee ¢ dexkTuBHOE yIipaBieHne KOMaHA0M TOCTUTaeTCs:

IIPU COOTBETCTBUU 3Tarna (POPMHUPOBAHUSI KOMAH/Ibl U CTHJIS yIIPaBICHUS

MPU MaKCUMAaJbHOM HCIIOJIb30BAHUU JTHOEPATLHOTO CTUIIS

IIpY KOMOMHAIMK JEMOKPATUYECKOT0 U TUOEpaIbHOTO CTUIIEH

pY KOMOWHAIIMH aBTOPUTAPHOTO U AEMOKPATHUYECKOTO CTHIIECH

9. CTunp pyKOBOJACTBAa, NPU KOTOPOM NPUIEPKUBAIOTCS TNPUHIUIOB TNPUBICYECHUS K
YIPABJICHUIO TOJYMHEHHBIX, TOOIIPEHUS TBOPUECKOTO CaMOBBIPAXKEHUS:

aBTOPUTAPHBIN

TUOEepaTbHBIN

JEMOKPATUYECKHI

HEUTpAJIbHBIN

10. Ctunp pyKoBOJCTBA — 3TO:

croco6, o0ecrneunBaroNi HHANBUAYAIbHBIN MOIX0] PYKOBOJUTENS K MOTYHHEHHOMY

MaHepa IIOBEACHMSI PYKOBOJAUTENS, 3aCTaBISIOLIET0 MOJYMHEHHOTO JejaTh TO, YTO
He00X0IUMO

CHJIa aBTOPUTETA PYKOBOJIUTENS

¢dbopMa rtaHupoBaHus paboThl TOTYMHEHHOTO

11. Jlns mubepaabHOTO CTHIIS YIpaBIeHUsT HanOoJIee XapaKTePHBI:

BBICOKOE IIPO(heCCHOHATLHOE MAaCTEPCTBO YYACTHUKOB KOMaH/IbI
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HU3Kas MHUIMATHBA YYaCTHUKOB KOMaH/IbI

JIEJIETUPOBAHUE ITOJTHOMOYMU I

MPUHIUIT «KAXAbI KOHTPOJIUPYET U KOHTPOIUPYETCS»

MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOJUTENS

12. Peanu3anms B KOMaH/€ IPHUHIIUIA «BJIACTh BCEX HAJl BCEMU» — 3TO:

y4acTue Ka)/J10ro 4jieHa KOMaH/Ibl B YIIPaBJIECHUH €€ JeJIlaMU

OECIPEKOCIIOBHOE  BBIMIOJIHEHUE  PACMOpPSHKEHUN  PYKOBOAMUTENEM BceX ypoBHEHl B
OpraHu3aIuu

CUCTEMa HarpaJ JJis MOOIIPEHNs HHUIIMATUBBI BCEX YYACTHUKOB KOMAaH/IbI

BJIACTh TOTO YYaCTHMKA KOMAaH/Ibl, KOTOPBIA 3aMELaeT pyKOBOIUTEIS

13. Kakoii u3 npeacTaBIeHHBIX CTHIIEH PYKOBOACTBA HEOOXOIUMO MPUMEHSTH MpH AeUinuTe
BPEMEHM WUJIM HEJOCTATOYHON KOMIIETEHIIUU MOJYMHEHHBIX ?

HEUTpAJIbHBIN

aBTOPUTAPHBIN

JE€MOKpaTH4YECKUI

nuOepabHBIN

14. ATpubyTOoM aBTOPUTAPHOTO CTUJIS JIUAEPCTBA SIBISIETCSA:

MHUIMATUBHOCTb BCEX YYaCTHUKOB KOMaH bl

HaJM4KMe HECKOJIbKUX CHIIbHBIX JIMJEPOB B KOMaHE

npeobiananue HeopMaTbHBIX KOMMYHUKAITUH

CJIEIOBAHHE MOIYUYEHHBIM CBEPXY JUPEKTUBAM

15. Ha npakTuke 1moj TEPMUHOM «IUAEPCTBO» YAIllE BCErO MOIPa3yMEBACTC:

HehopMaIbHOE JTHIEPCTBO

(dbopManbHOE JIHEPCTBO

PYKOBOJCTBO

aBTOPUTET

16. JInnepcTBO MOKHO ONPEIETUTh KaK:

CIIOCOOHOCTH BIUATH HA JINYHOCTD U TPYIIIBI JIFOJEH /ISl JOCTIKEHHS OOIIMX 1eei

CTPEMJICHHE UH]IMBHU/IA K IOCTUKEHUIO CBOEH LIETU

BBICOKOE JI0JPKHOCTHOE TIOJIOKEHUE PYKOBOIUTEIS

YMEHHUE JEeNEerupoBaTh MAaKCUMAJIbHOE KOJIMYECTBO 3a7a4 MOJYMHEHHBIM

17. Kak 3By4YuT JIO3yHT IEMOKPATHUECKOIO CTHJIS yIPaBICHUS?

KOJIJIera BO3bMeT Bce Ha ceOsi!

Oyzem pemrath Bce BMecTe!

PYKOBOJAMTEIb — BCEMY rososal

MHUIMATHBa PYKOBOJIUTENS — 3aJI0T ycrexa!

18. Kakoii u3 msaTi OCHOBHBIX CTHUJICH JTUIAEPCTBA (PYKOBOJCTBA), COTJIACHO yIPABICHUECKOM
pemetke P. brneiika u ). MoyToH, siBnsieTcs caMbIM 3 (heKTHBHBIM?

KOMaHJHOE (pachpeIesIeHHOE) JUIEPCTBO

«30J10Tas CepeInHa

IPUMHUTHUBHOE» JIUJIEPCTBO

BJIACTh, OPUEHTAIIMS HA 3a/1a4y

OpHEHTALINS HA OTHOLICHHUSI, «JOM OTAbIXa»

19. BriGeputre cBOHCTBa JMYHOCTH M IOBEACHMS, XapaKTEpHbIE JUISI XapHU3MaTHYECKOIo
auaepa:

dbopmynHpyeT MacTaOHbBIE 331241, 3aXBATHIBAIOIINE BOOOPAKEHHE COTPYAHUKOB

KOHTPOJIUPYET BBIIIOJTHEHUE 33]]a4 HA BCEX ATaax

CKPBIBAET CBOM XapaKTep, MHTEPECHI U MPUBbIUKAMU

BUJUT U MIpe/ICTaBiseT Oyayliee B MpHUBJIeKaTeIbHOM hopme

BCEJISAET B JIIOJICH Ha/IeXK /Ty Ha MX OJaromnoirydne

20. Onpenenure KauecTBa, XapaKTepHbIE IS JIUAEPaA U AJI1 PyKOBOJAUTEIIA:
AnmuHHCTpaTOp JIunep
OHTy3HacT PykoBoaurens
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YKa3bpIBaet

[Ipennaraer

PaGotaer no ykazaHHBIM LIEISIM
PaGoraer o cBouMm mesnsam
[Tpodeccuonan

Kontpouns

Josepue

Bnoxnosurenan

21. BO03MOXHOCTh OCYHIECTBIISITH CBOIO BOJIFO, BO3JICHCTBOBaTH HA TOBEICHUE U
JEeSITeIbHOCTD JIFOJICH C MOMOIIBI0 KaKUX-THOO0 METOJIOB WIIM CPEACTB (aBTOPUTETA, BOJIH, HACHIIUS,
3aKOHA) — ATO:

BJIACTh

yOeKICHHE

JUJIEPCTBO

MIPUHYXIECHUE

22. Ha yeMm Gosiee Bcero OCHOBAHO JIMACPCTBO TOCYAAPCTBEHHOTO CITyKaIero?

Ha YeTKOM HCIIOJIHEHUHU BO3JIOKEHHBIX HAa HETO 00sI3aHHOCTEH

Ha B3aMOTIOMOIITH

Ha OCYHICCTBJICHHUU IMOCTOAHHOT'O KOHTPOJIA APYTrUX YWICHOB KOJUICKTHUBA

Ha BJIQJICHUU OCOOBIMHU SKCIIEPTHHIMU 3HAHHUSIMH, HABBIKAMU H OTIBITOM

Tect: KoHuenuuu aunepcraa

1. OT™meTbTe aTprOyTHl HOBOW NAapa UMbl JINJEPCTBA:

CKPOMHOCTb

KOHTPOJIb

KOHKYpEHIIHS

JIeJIerUpOBaHuE

repousm

2. Ha kaxoif BI1acT# OCHOBAHO BJIMSIHUE JIMJIEPA, KOTOPOTO IOJYMHEHHBIE YBAaXKAIOT 3a TO, KaK
OH BezieT ce0sl ¢ HUMu?

BO3HAarpa)xaaroas

SKCIepTHasI

pedepeHTHas

NPUHYKAAIOMIAs

3. B treopuu nunepcrsa [1. Xepcu u K. brnanmapa 3ToT cTuib auaepcTBa OTINYAET BHICOKHIMA
YPOBEHb 3a00ThI O JIOAAX U HU3KUI YPOBEHb 3a00THI O POU3BO/ICTBE:

MapTUCUIIATUBHBIN

JEJETUPYIOITUI

BHYIIAKOLINN

YO TArOIIHI

4. HazoBure Bua BausHus (o E. B. CupopeHko), cocTosmuii B CO3HAaTEIbHOM
HeapryMEHTHPOBAaHHOM BO3JIEMCTBUU Ha 4YeJOBEKa WIM TPYMILy JrOjAeH, UMEIONEM CBOEH LEINbIo
U3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TM00 U CO3JaHME IPEApacOOKEHHOCTH K
OTIpEeJIeIEHHBIM IEHCTBUSM.

5. Ompenenure Bun BnusHus (mo E. B. CumopeHko), mpu KOTOpOM BHHMaHHE K cebe
MIPUBJIEKAETCA IOCPEACTBOM ONAaronpHATHBIX CYXICHMH 00 ajpecaTe, MOApPaXKaHUS €My WIH
OKa3aHUs €My yCIIyTH, a TAK)K€ MPOSBICHUS] COOCTBEHHON HE3aypsiTHOCTH:

BHYILICHUE

CaMOIIPOJIBUKEHHE

MaHMITY AU

dbopMupoBaHHe OJIATOCKIIOHHOCTH

3apakeHue
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6. Uro B Mogenu [I. Barrena u K. Kamepona oTHOCHTCA K ICTOYHUKAM JINYHOTO BIUSHUA?

rHOKOCTh

3HAYUMOCTh

OIM30CTh K IIEHTPY

JIETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctuiib X 1 cTwib Y, B 3aBUCUMOCTH OT BOCHPHSTHS JIMIEPOM YEIIOBEYECKOM CYIIHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJEPCTBA €r0 aBTOPCTBA!

B. Bpym

K. JleBun

J. MaxI'perop

Jx. Konnuns

P. Xayc

8. B teopun nmunepcrsa P. JlalikepTa BbIEIEHO YeThIpe THIA oprann3auui. K kakomy tumy
OTHOCHUTCS KOHCYJIbTaTUBHAs (popMa opraHuzaiuu’? (omeem apabckot yugpotii)

9. ®. ®uaep sBiIIETCA ABTOPOM 3TOM TEOPUHU JIHIEPCTBA:

TEOPHH CIUIOIIHOW Cpeabl

MIOBEJEHYECKON

TEOPHUH YepT

TEOPUHU XapU3MaTUUYECKOTO JTUIEPCTBA

CUTYallUOHHOU

10. B teopun munepcrBa P. Tannen6ayma u V. llIMuara nmpuBeieHb CEMb CTHIICH JTHIEPCTBA.
Ilepen Bamu dyeTblpe W3 HUX. PacmonokuTe WX B TMOpPsAKE HAuMHAsg C HaUMEHbIIEH CBOOOIBI
MOTYNHEHHBIX.

PykoBonuTens n3naraetr CBOM cOOOpakeHUs U MPOCHUT 3a/1aBaTh BOIPOCHI

PykoBonuTens «poaaeT» cBOE pelieHne

PykoBoauTens u3naraer peneHne Kak nepBoHavyaibHOe

PykoBonuTens nsznaraet npodseMy | Mnoyiy4aer IpeyioKEHHs 110 €€ PEIICHUIO

11. B Teopun nmunepctsa K. JIeBuHA K TOMYCTUTEIBCKOMY CTUJIIO PYKOBOJCTBA OTHECEH 3TOT
CTHJIb.

12. Upeamy numepa B COBPEMEHHBIX pa3BUTHIX CTpaHaxX (C TOYKH 3peHHUS OOIIECTBa)
COOTBETCTBYIOT 3TU MOJIEIIH:

TEOPHUS JINJIEPCTBA-CITYKEHUS

TpaHCPOPMAIIOHHOE JIUAEPCTBO

MHTEPaKTUBHOE PYKOBOJICTBO

BHUPTYaJIbHOE JIUJIEPCTBO

XapU3MaTUYECKOE JINIEPCTBO

TEOpHs 5-Ir0 yPOBHS

13. JInnepcTBO-CiTyKE€HUE BIIEPBBIE OMKCAIL:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konnunz

P. I'punnud

14. JIx. KomnmuH3 BeIIEIST TATh YPOBHEH CIIOCOOHOCTEH MeHempkepa. Ha BTopom ypoBHE B
€ro MOJIEJIM pacloiaraeTcs:

OYeHb CTIIOCOOHBIN COTPYAHUK

KOMIIETEHTHBIN MEHEJKED

TMTOJIE3HBIN YJIEH KOMaH/IbI

3¢ PEKTUBHBIN PYKOBOAUTEID

15. Jlumep 5TOro ypoBHS OpraHu3yeT paboTy Ha MecTax, paclpeaeseT 3aJaHus |
KOHTPOJIUPYET PE3yJIbTaT:

cynepBaiizep
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JIMJIEp HApaBJICHUS 1EATEIIbHOCTH

PYKOBOJIUTEINb CPETHETO 3BEHA

Ty4muii npodeccruoHan

16. Kak Ha3bIBalOT Kapbepy JHICPOB MO Mpodeccur, NpH KOTOPOH YpOBEHb HX
KBaM(pUKAIMA M ee MpHU3HaHMA IO03BOJISIET MM B KauyecTBE OHKCIEepTa IPHUCYTCTBOBaTh Ha
COBEIIAHUAX PYKOBOJIUTENEH BBICIIETO 3BeHA?

LEHTPOCTPEMUTEbHAS

CTyneH4aTas

Kapbepa — «3Mes»

BEpTUKAJIbHAS

Kapbepa — «TPaMIUIIH»

17. Ha3oBuTte noHATHE, KOTOPOE XapaKTEPU3YET yAOBIECTBOPEHHOCTh paOOTHHKA yCIOBUSIMU
TPy/a ¥ )KU3HU B OpraHU3alluu.

18. Camopa3BuTHe paOOTHHKOB pa3BUBAE€TCS Ha TPEX YPOBHSX: WHIUBUAYaIbHBIN,
U OpraHu3allMOHHbIN. BBeuTe Ha MecTe Mpomycka TEKCT (PErucTp He YUUTHIBAECTCS)

19. AnpantuBHOCTH PabOOTHHUKOB B OOJACTH HABBIKOB U OO0s3aHHOCTEW oOecreunBaeTcs
Oyraromapst 3Toil popMe THOKOCTH pabOYEH CHUITBI:

byHKIMOHATBHAS

npodeccuoHaIbHas

10 YHCIICHHOCTH

IIPOEKTHAS

20. IlpumeHeHue cucteMbl KaHOAH HaIPaBIIEHO:

Ha onepaTHUBHOE 0OecleueHue MPOU3BOICTBA MaTEPUATIbHBIMU PECYPCAMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEIMETOB TPy/1a Ha KaXKI0M pabodeM mecTe

Ha MOCTOSTHHBIIM NMOKMCK MyTel yIydIIeHHs KauyecTBa

Ha 0COOBIE OTHOIICHHUS C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA U yyeTa
HUHTEPECOB CTOPOH

21. B Teopum oOorameHus Tpyna TNPUBOJUTCA IIECTh (HAKTOPOB, OOECIIEUMBAIOIINX
MIPUBJIEKATEIBHOCTh paboThl. OTMEThTE JIMIIHUIN (HEBEPHBIH).

HaJIn4re 00paTHON CBSI3U

3apaHee OIpeIeNIeHHOE CTaHAAPTHOE paclpe/ieieHue pecypcoB

BO3MOKHOCTH BIIUSITh HA YCIIOBUS TpyJa

OTBETCTBEHHOCTH 32 MPOU3BOJUTEIBHOCTD

22. IlpuHIMM JUAepa, COrIacHO KOTOPOMY B €ro KOMaHE JOKHBI padoTaTh JIyUIlIne UTPOKU
U3 TeX, YTO UMEIOTCS Ha PhIHKE TPY/1a, MPEJICTaBIsAET cOO0M 3TOT MPUHIIUIL:

npuHImn «llepconan — rimaBHOE JOCTOSHUE OPTaHU3aLuN»

HNPUHIUI TOCTOSHHOTO CaMOpPa3BUTHSA U pa3BUTHs TPYJIOBOrO MOTEHIMAIa MOAYMHEHHBIX B
MHTEpECcax pa3BUTHs OpraHU3alUuU

IMPUHIUI COLMATBHON OTBETCTBEHHOCTH JIHJIEpa

MIPUHIAI TPOTHBOPEYHS MEXKTy HHTEPECaMH OPTaHU3alluH U TIOJUNHEHHBIX

23. B teopun P. Jlaiikepra BbBIAEIEHO 4YEThIpE CTHUJS YNPaBIECHUS: HKCILUTyaTaTOPCKO-
aBTOPHUTAPHBIH, 071aro0CKJIOHHO-aBTOPUTAPHBIH, KOHCYJIbTaTUBHO-/IEMOKPAaTHUECKU I "

MapTUCUIIATUBHBIN;
T10epaIbHO-TOMY CTUTEIbCKHIA;
COLIMAJIBHO-JICJIETUPYFOIIIHIA;
adprIMaTUBHBIN,
KOHCYJIbTaTUBHO-HAMPABIIAIOIINI

Tecr: KauectBa nuaepa

1. B kakoMm yHHBepcuTeTe ObUIa TpOBEJCHA Cepus HCCIEAOBAaHUNH OTCPOUYECHHOTO
YAOBOJBCTBUS, KOTOPasi U3MepPsiia SMOLIMOHATBHBIN HHTEIJIEKT peOeHKa?

MaccauyceTckuit
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Kamudopuutiickuit

I"apBapackuit

Ctaudopackuii

KemOpumkckuit

2. Manus sBisieTcsl KpalHUM TPOSIBICHUEM STOM SMOIIMHU:

cTpax

OTBpaIICHHE

THEB

T000Bb

HaCJIaXICHHE

3. HazoBuTe aBTOpa KOHIIEMIIUY YMOLMOHAILHOTO MHTEJIEKTA:

P. Crepubepr

K. C. Jlemum

. 'oynman

P. JlaiixepT

4. B cTpyKType TUIHOCTH SMOIMOHATBHBINA MHTEIUICKT OTHOCUTCSI:

K COIMANIbHO-TICUXO0JIOTHYECKON CTOPOHE

K IICUXMYECKHUM ITPOIIeCcCaM M CBOWCTBAM

K HPaBCTBEHHO-MOTHBAIIMOHHOW CTOPOHE

K UHIUBUAYATHHO-TICUXOJIOTHYECKON CTOpOHE

5. B ¢dopmyne BwpKHBaemoctn pykoBomuTenst (B. M. Illemens) Obuto ompenencHO
CJIETyIOIllee COOTHOILIEHHUE: 1 yac oT/bIXa HA _ 4acoB padOTHI.

6. HazoBuTe COBETCKOTo MCHUXOJ0Ta, M3y4aBUIEr0 MOTHBBI, HANPABISAIONINE JEATEILHOCTD
4eloBeka, aptTopa Tpyna «I1oTpeOGHOCTH, MOTHUBEI M SMOTIHI:

A. H. JleonTseB

JI. C. Beirorckuit

A. P. Jlypus

H. H. JIanre

7. Kakas Hayka M3ydaeT MPOCTPAHCTBEHHOE PACIOJIOKEHHE MAapTHEPOB OTHOCUTEIHHO IPYT
Jpyra npu OOIIeHUH?

TaKecHukKa

OJIOpHKa

KMHECTHKa

MIPOKCEMHUKA

MaHTOMHUMHUKA

8. BONBIIMHCTBO MyOIMYHBIX BBICTYTUICHHIA TTPEICTABIISIIOT COOOM:

pedb 6e3 OyMaKKu

pedb M0 PyKOIHCH

peub, BEIYYEHHYIO Hau3yCTh

pedb 06€3 MOArOTOBKHU

9. Kakas u3 mpexacraBieHHbIX (pa3 HapymiaeT OAUH W3 MPHUHIUIIOB MOAECPKUBAIOIICH
KOMMYHMKaIHU?

51 permmn OTBETUTH OTKA30M Ha Ballle MPEAIOKEHUE IO CIIEIyIOIIeH MpUUrHE. . .

BrI Bce caenanu HenmpaBHIIbHO.

3a TeKyIIHil MecsIl BbI IBaXKIbl COPBAIH COBEIIAHNUE.

Kak BBI cunTaere, 4T0 MOKET HAPYIIIUTH HAIIH IJIaHBI?

10. I'lo b. baccy, accepTUBHOCTh OTHOCHUTCS K 3TOMY THITY XapaKTEPUCTUK PYKOBOIUTEIIA:

COITHANTbHBIE

JTUYHOCTHBIE

COIMATBHBIC TIPEITOCHUTKU

TPYJOBBIE

11. PaGorocnocoOHOCTH KaK  3JIEMEHT TPYJOBOTO  TMOTEHI[MAla OTHOCUTCA K
MOTEHIIHATY.
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MCUX0(U3HOIOTHUECKOMY;

npodecCHOHATHHO-KBATH(UKATMOHHOMY;

KpEaTUBHOMY;

JTUIEPCKOMY

12. K kako# kateropuu OTHOCHTCS poJb Jiujepa (cornmacHo I'. Munnoepry)?

MIPUHATHE PEILICHUN

MEXIJINYHOCTHAS

MHPOPMALIMOHHAS

13. Pacnpenenurte poiud MeHeIKepa-Tujaepa MO COOTBETCTBYIOIIMM Kareropusim (mo I
Munnoepry).

CBSI3YIOITUI Kareropus «IlpunsiTue pemeHuii»
BElyILIUI I1EPErOBOPHI WNudopmanmonnas kateropus
IJ1aBa OpraHu3alnuu MeXIM4HOCTHAs KaTeropus
aJIMMHHCTPATOP

MpeACTaBUTEb

pacrpeeIuTellb peCypcoB

14. K kakoMy MMOTEHIIHATy MOKHO OTHECTH PabOTHHKA, KOTOPBIM XOPOIIO 3HAET HBIHEIIHIOK
paboTy, CTaOMIBHO OMpaBIbIBACT M JaKE MPEBOCXOAUT OXKHJAHWUS, HO TIPH ITOM HCIBITHIBACT
TPYJHOCTH C aJIallTalluieil K HOBBIM CUTYaIUsIM?

Oyaymmii mpodeccroHal BBICOKOTO Kitacca

HEOTHUIM(OBAHHBIN anma3

BBICOKOTIOJIC3HBIN MPOQeCCHOHAIT

Oymymias 3Be3za

15. DMEepIIKEHTHOCTh CUCTEMBI OOJIbIIIE BCETO COOTHOCHUTCS K ATOMY CBOMCTBY OTKPBITOM
CHCTCMBIL:

HEepapXUIHOCTh

YHUKAJIBHOCTh

aBTOHOMHOCTb

JTUHAMHYHOCTh

16. Takoit MeTo, KaK prIOUi ckeneT VicukaBbl, MO3BOJISCT:

CPaBHUTBH TUTIOCHI 1 MUHYCHI Pa3HbIX BAPUAHTOB

OIICHUTH ()aKTOPHI BHYTPEHHEH M BHEITHEH CpeJIbI

MOCTPOUTH COBOKYITHOCTH II€JIEH 10 UEPAPXUIECKOMY MPU3HAKY

MPOCIEANTH IPUUYNHHO-CIICJICTBEHHBIE CBSI3U

17. Uro U3 NPEeacTaBICHHOTO OTHOCAT K METOJAaM IICUXOJIOTUYECKON aKTHUBU3ALUU
MBIILICHUS ?

MO3rOBOM LITYypM

(YHKIIMOHATLHBIN METOJT TPOCKTUPOBAaHKUS MaTueTTa

metox [enshu

METO/I TUPJISTHT accolianuii u Mmeradop

MeTo (POKYCHBIX OOBEKTOB

(YHKIIMOHATLHO-CTOMMOCTHOM aHAJIN3

MeTo «I1lecTh MUISI MBIIIJICHUS)

18. Metonuka TPU3 oTHOCUTCSA K 3TUM METOJIaM OpraHM3allMM KOJUICKTUBHON YMCTBEHHOMH
JIeITCIILHOCTH:

METO/Ibl CUCTEMAaTU3UPOBAHHOTO MMOUCKA

METO/bl HAIIPABJIEHHOTO TTOUCKA

METOMbI IICUXOJOTHYSCKON aKTUBHU3ALMH MBIIILJICHUS

19. OTMETETE NOHATHE, CHHOHUMUYHOC JIJI HOHSATUS «ATTUTION:

OTKIIOHCHHE

JKellaHue

uaean
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yCTaHOBKa

20. Ot™meTbTe BBICHIYIO ()OPMY HAIPABICHHOCTH:

CTpeMJICHHE

yOeKICHHE

BJICUCHHE

KeJlaHue

21. TeoHoMHast 3THUKA MPEICTABISIET STUUECKHE HOPMBI U MTPaBUIIa, yCTaHABINBAEMbIE:

PEIUTHO3HBIMU YUYEHUSIMU

MpaBsIIeH AIMUTON

KOHKPETHBIMHU HaIUSIMU U 3THOCAMU

MPeJICTaBUTENSIMA KOHKPETHOM mpodeccun

22. Drtuyeckas KOHLEMIMS, B paMKaX KOTOPOM MOpaJIbHbIM CUMTAETCSl MOBEJEHUE, KOTOPOE
MPUHOCUT HauOoJbIIee 01aro A MaKCUMAalIbHOTO KOJIMYECTBA JIOCH, HOCUT Ha3BaHUE
MO/IX0/1a.

23. Ecnu uHAMBU IPUHUMAET PEIICHUS HA OCHOBE CHCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOpbIE
MOJIyYMJIM Pa3BUTHE B PE3yJIbTAaTe €r0 MHAUBUAYAIBHOIO OIBITA, TO OH HAXOAWUTCSA Ha 3TOM ypOBHE
3penoctu TuuHocTH (110 JI. Konbepry):

ArOLEHTPUUYECKHI

KOH(OPMHUCTCKUI

MPUHLUIUATbHBINA

Tect: IlpunsaTue pemennii 1 o0yuyeHue B KOMaH1ax

1. Kakue M3 mpencTaBieHHBIX BapUaHTOB OTBETAa PYKOBOJHUTEIb KOMAaHIbl HPUHUMAET
€AMHOINYHO?

TOJIBKO OII€paTHBHbIE PEILICHHS

CPOYHBIE PEIICHHUS

IPOCTHIE, PyTHHHBIE PELLICHUS

TOJIBKO CTPATErMueCKHUE PEIICHUs

caMble CJI0XKHbIE U Ba)XKHbIE PELICHUS

2. VYuurbiBasg pOJEBBIE MPEANOYTEHUS YYACTHUKOB KOMaHJ, KOMY CJIEAyeT NOPYYHUTh
MOJrOTOBKY aHAJMTUYECKUX MAaTEPUAIOB IO CYILIECTBYOIIEH npodieme?

MHHOBATOPY

aJIMUHUCTPATOPy U aHATTUTUKY

MHTETPATOPY U ONBITHOMY PabOTHUKY

PYKOBOJIUTENb KOMaHbl TOTOBUT MaTepHaJlbl caM

BCE OTBETHI BEPHBI

3. Kakue pemeHust HeOOXOAMMO NPUHUMATh IOJIHBIM COCTaBOM KOMaH/Ib1?

TOJIBKO T€ PELIEHUs], KOTOPBIE ONPEIEIISET €€ PyKOBOIUTEID

TOJIbKO CPOYHBIE PEILICHHS

BCE pelieHus 0e3 HCKITFUeHUs

TOJIbKO Hanbosee BaXKHbIE U CJIOXKHBIE PEIICHUS

4. Pacriosio>xute B IPaBUJIBHOM IOPSIZIKE 3JIEMEHTHI POLiecca MPUHITHS PEILICHUS:

PaccraBbTe B IpaBUIIBHOM MOpPSIAKE

NIPUHSTHE PELICHUS

TeHEepPUPOBAHUE AJbTEPHATUBHBIX BAPUAHTOB PEIICHUS

noJjy4yeHrne HHGpOopMauu o mpoodieme

OLIEHKA OCHOBHBIX BapUaHTOB PEIICHUS

UCClieIoBaHHEe IPOOIEMbI

5. KoHceHCyc B IPUHSTHHN pEeIIeHUs] KOMaHA0H 3TO:

IIPUHSTHE PEIICHUS C yYacTUEM BCEX YYACTHHKOB KOMaH[bl U TBOPUYECKHUM pa3pelieHUuEM
KOH(JIMKTOB

COTJIAIIEHUE O TOPSJIKE pa3pemieHusi KOHPIUKTOB NMpU MPUHITUU U MCIIOJHEHUH PEIICHUS
KOMaHI0U
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MIPUHSTHE PEIICHUS IO MPUHIIUITY OOJNBIINHCTBA T'OJIOCOB

COTJIAllICHUE O paclpe/leICHUU TTOJIHOMOYHUM B KOMAH/IE O MPUHATHIO PEIICHUS

6. OcBoeHME y4acTHUKaMU KOMaH/Ibl MEXaHU3Ma TPeOOBaTEIbHOCTH JPYT K JIPYTY:
MO3BOJISIET JIOCTHYh BBICOKOM OTBETCTBEHHOCTH 3a KA4eCTBO pabOThI W MOJJICPKUBATH

,Z[O6p0)K€J18.T€J'IBHLII>i KJIUMAaT OTHOIICHUI

HUMECT HCKIIIOYUTCIBHO HCTATHUBHBLIC MOCIICACTBUSA, TaK KAaK IMOBLBIIACT YPOBCHL CTPECCAa B

KOMaHJI€C

BCEMH

SABIIACTCA q)aKTOPOM, 06GCH6‘~II/IB8.IOHII/IM TOTaJIbHBIN KOHTPOJIb BCECX YUYAaCTHUKOB KOMAH/IbI 3a

HaHpaBHCHO HUCKIIFOUUTCJIBbHO HAa BBICOKOC KAaYE€CTBO BLIHyCKaeMOﬁ HpOIIYKIII/II/I 201051 yCJIyr
7. O6MeH nHpopManyel, 3SHAaHUAMHU U HaBBIKAMH CPEH YYACTHUKOB KOMaH/IbI:

HEC SIBJISICTCS 065133,T€JII)HI>IM yCJIOBI/IeM 06y‘ICHI/I$I B KOMaH/AC

JOJKEH TIPOBOJUTHCS TOJIBKO CTICIIHAIBHO MOATOTOBICHHBIMU IKCTIEPTAMHU

BGIIYT TOJIBKO OIIBITHBIC y‘-IaCTHI/IKI/I KOMaHIbI

SIBJISICTCS 00s13aTEIBHBIM YCIIOBHEM OOyYCHHSI B KOMaH/IE

8. DOMmaTust B KOMaHae — 3TO:

MPaBUJIO MTOBEICHHUS, 3aMpPEIIAoIIee CKIOKH, PyraHb, OCKOPOICHUS

noi/IepKaHue HeOPMaTbHBIX OTHOIICHHIA

CIOCOOHOCTH YyBCTBOBATh, IOHUMATh U COMEPEKUBATH AIMOIIMAM KOJUIEeT

OTHOUIEHUS, TpPU  KOTOPBIX pa3HOIJIacus BO  B3MJISJaX — pa3peliaroTcss  IMyTeM

apryMEHTHPOBAHHOTO CTIOpa

9. O0yueHre KOMaHIHOW PabOTE JOHKHO BKIFOYATh:

MOJITOTOBKY KaK B BOIIPOCaxX MpOQeCcCHOHATBHOMN IEATETLHOCTH, TaK M KOMaHI000pa30BaHUs
caMo00yYeHHE 0 MPOPECCHOHANTBHBIM MPOOIeMaM  KOMaHJ000pa30BaHUIO

TEOPHIO KOMaH/I000pa30BaHMsI U PACKPBITHE OTBITA JTYYITUX KOMaH]]

q)OpMI/IpOBaHI/IC MPAKTUYCCKUX HABBIKOB, CBA3aHHBLIX C (bOpMI/IpOBaHI/ICM MEKINYHOCTHBIX

OTHOIIIEHUH

BCC OTBCTHI BEPHBI

Tect: MeToabl OpraHu3auy KOJJIEKTUBHOIO YMCTBEHHOTO TPy/1a
1. Hcnonb3oBaHWe KakoW aHAJOTHMM TO3BOJIAET Oojiee YETKO M JIAKOHUYHO OIHUCATh

HUMEIOITYOCs pobaemy?

danTacTrueckas

TUYHAas

npsimast

CUMBOJIMYECKas

2. AHOHUMHBII OOMEH MHEHHUSMHU MEXAY YYaCTHHKAMH TPYIIBI SKCIEPTOB MJS MPUHSATHS

pelIeHns IPUMEHSETCS MIPU CIEAYIOLUIEM METO/IE:

Meton Jenbhu

MO3TOBOM LITYypM

METO]I HOMUHAJIBHBIX TPYII
METO]T CHHCKTUKHU

3. Meropn kelicoB ObLT pa3paboTaH:
B ['apBapne

B KemOpm ke

B Cmaubopae

B Oxcdopae

4. Tumotu ['oniBelt siBNsiETCS aBTOPOM 3TOTO METO/1A:
Meron Jenbhu

mero «llecTs nutsim»

METO]I HOMUHAJIBHBIX TPYII
KOYYHHT

KEeHC-METOI
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5. HazoBuTEe OCHOBHYIO 3a/1a4yy METOJa KOYYHUHT:

CT€HEpHUPOBaTh OOJIBIIIOE KOJIMYECTBO pa3HOOOpa3HbIX UAEH

CTUMYJIMIPOBATh CaMOOOyUYCHHE

aKTUBHOE 00y4YCeHHE, OCHOBAHHOE Ha PACCMOTPEHUN KOHKPETHBIX JICIIOBBIX CUTYaIINi

YCOBEPIIICHCTBOBATh, MOJIU(DHUIIMPOBATH OOBEKT

6. B mMeTo/ie mIeCTH NUIAN Y KaXKIOM MIISATBI CBOM 1BET. YKaXUTE, JJI YEro MCIOIb3YIOTCS
LUJISATIB YKa3aHHBIX 1[BETOB.

Kpacnas Hanpasuth BHUMaHNe Ha HHPOPMAITUIO

Yepnas BrickazaTh cBOM 4yBCTBAa U UHTYUTUBHBIC JOTAIKU
benas Bricka3aTh KpUTUUECKUE OLIEHKU U ONIACEHUS
3enenas [Ipunymats HOBBIE UACH

Tect: Komanp! u miudpoBasi TpaHcopMarius

1. udposas Tpancopmarus — 3To:

oOy4eHHe TMepcoHana paboTe C KCIOJIb30BAHMEM COBPEMEHHBIX HH(OPMAIIMOHHO-
KOMMYHHKAIIMOHHBIX TEXHOJIOTUHU

mepexoJ] Ha IMOBCEMECTHOE WCIONIb30BaHUE WHTEPHETA W BEO-TEXHOIOTHH B pabote
KOMITaHUHU U IIE€pCOHAIa

oI pOBKa apXUBOB KOMITAHUH U CO3/IaHHE aKTyalIbHBIX 0a3 JaHHBIX

OObEIUHEHUE IO/, MAaIlWH, NPOIYKTOB W CHCTEM IIpU MOMOIIM HH(POPMAIIMOHHO-
KOMMYHHUKAIIHOHHBIX TEXHOJOTUH M MHTEPHETA B CETEBYIO CTPYKTYpPY, paOOTAIOIIyI0 B peaibHOM

BpEMEHU
2. BuprtyanpHas KOMaH/1a — 3TO:
00BETMHECHHBIC UHPOPMAITMOHHO-KOMMYHHUKAIIMOHHBIMU TEXHOJIOTHUSIMU JIIO]TH,

Neproaueck 0OMeHHBaroImuecs nHhopMalueit Mo BO3HUKAIOIKUM O0IINM MpodiemMam

Oo0BEIMHEHNE KOJUJIET, pa0OTaloIUX B OJHOW OpraHW3allid [0 TPUHIUIY PaBHBIX
JNOJDKHOCTEM M CHUCTeMAaTH4YeCKd  OOMEHHMBAIOUIMXCA  OMBITOM  pabOThl  MOCPEICTBOM
MH(OPMAIIMOHHO- KOMMYHHUKAIIMOHHBIX TEXHOJIOTHH

HeOoJbIlas TpyIa JIOACH, PacloNOKEHHBIX YJAJICHHO APYr OT Jpyra M He 00s3aTelnbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBHIMH TEXHOJIOTHUSIMU M PaOOTAIONINX HAJ[ OOIIUM TPOEKTOM
(mpoexTamu) Mo yCTaHOBIEHHBIM MU MpPaBUIIAM

pabOTHUKK OJHON OpraHW3aIlUH, TTOCTOSHHO OOIIAIONIUECS MOCPEICTBOM HH(POPMAIMOHHO-
KOMMYHHKAIIMOHHBIX CETeH

3. Kakue kauecTBa Hanbosee BOCTpeOOBaHbI B CETEBBIX KOMAaHIaX?

00s13aTeIbHOE 3HAHKE CETEBOrO CIICHTra

npodeccuoHaIn3M B 00J1aCTH pabOThl KOMaH/bl U OTBETCTBEHHOCTh

BBICOKHE TEXHHUUYECKOE 3HAHUS

y4acTHe B IPYTUX CETEBBIX COOOIIEeCTBAX

4. Kakue yTBep:KJIeHUS MPaBIUBHI 17151 pabOThl BUPTYalbHBIX KOMaHA?

B KOMaH/I¢ Y4aCTBYIOT JIFOJIH C TICUXOJIOTHYECKOH COBMECTUMOCTBIO

U1 ydacTusi Tpedyercs pa3penieHrue HemoCpeCTBEHHOTO PYKOBOAUTES

CHUCTEMAaTUYECKOE COTJIaCOBAHUE JICMCTBUI YUaCTHUKAMU KOMAaHbI

o0s13aTebHOE MPUCYTCTBUE B CETH HE MEeHee 4 4acoB

MOCTOSIHHBIN 00MeH nHpopMaIeit

5. Ykaxute Tpu KaTeropuu MHGOpMalMOHHBIX ceTeil mo kinaccudukanuu K. Mémnepa u A.
Paitana:

CETH WHHOBAIIMOHHBIX IIEHTPOB BY30B

CETH WHHOBAITMOHHBIX JTA00OpaTOpuit

OTKPBITHIE CETH MHHOBAIIMOHHBIX MOPa3AeIeHII KOMITaHUN

3aKpBITHIC CETH WHHOBAIIHIHA

OTKPBIThIE CETU MHHOBAIIH

CETH TPOAKTUBHBIX KOMITAHUH, CO3/AIOIINE JTOMUHHUPYIOIINE TEXHOJIOTUICCKUE Pa3pabOTKu
Ha JIOPBIHOYHOM CTauu
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WHHOBAIIMOHHBIE CETH  CYIIECTBYIOIIEro OW3Heca, HalleJeHHble Ha  JOCTH)KEHHE
KOHKYPEHTHOTO BBIUTPHIIIA

6. BeibepuTe KiroueBbie MPUHIUIIBI PAOOTHI BUPTYAIbHONH KOMaH IbI:

0OPOBOJIBHOCTh BXOXK/ICHHSI B KOMaHTy

CTporas uepapxusi BHyTpH KOMaH/IbI

HOPMBI U ITpaBuJia pabOTHl KOMaH bl 3apaHee YETKO YCTaHOBJIEHbI

MOJIHBIM KOHTPOJb IEHCTBUHN U PE3yJIbTaTOB KOMAH bl U3BHE

PYKOBOJICTBO MOXET NEPEXOAUTH OT OJIHOTO YYAaCTHUKA KOMAHJIbI K JPYTOMY

BCE YUACTHUKU KOMaH bl 3HAKOMBI JTUUHO

HOPMBI U TIpaBujIa pabOThl KOMaH bl BEIPA0aTHIBAIOTCS YYACTHUKAMHU

HehopMabHBIN JTHIEP

Kputepuu orneHnBanus:

OcHOBHEIM KpuTepueM 3((EKTHBHOCTH YCBOCHHS YYaIIUMHUCS COAEp)KaHWs ydeOHOro MmaTepuaa
cuntaeTcss KO3(QHUIMEHT yCBOeHHMsI Y4eOHOro marepuaia, KOTOPBIM OIpeneNsercss KakK OTHOIICHHE
MPAaBWILHBIX OTBETOB YUYaIIMXCs K 00IIEMY KOJIHUYECTBY BOTIPOCOB.

Onucanue 1Kaibl OLEHUBAHUS

— OIICHKA «OTJIMYHOY» CTABUTCS IIPH BBHITOJIHECHUH He MeHee ueM 80% 3amanmii;

— OIICHKA «XOPOIII0» CTABHUTCS MPHU BHITOTHEHUHU He MeHee ueM 70% 3ananuii;

— OLIEHKA «Y/IOBJIETBOPUTEIBHOY CTABUTCS MPH BHITIOJTHEHUH He MeHee uyeM 60% 3amaHuii;

— OIICHKAa «HEYJIOBJIETBOPUTEIIEHO» CTAaBUTCS TpPH HEMPaBHIFHOM oOTBeTe Ooiee demM Ha 40%
BOIIPOCOB TECTa WM HEBBITIOJIHEHUH Oosiee yeM 40% 3amaHuii.

[IpakTrueckue 3agaHusi, KEMUChI

HpaKTI/I‘ICCKOG 3aIaHUC OCHOBAHO Ha MPAKTHYCCKU 3HAYUMBIX CUTYyALUAX W HAIIPABJIICHO Ha
(¢bopMUpOBaHUE Y CTYACHTOB NPO(PECCHOHAIbHBIX YMEHHUH M HaBBIKOB, YMEHHUS JIEHCTBOBAaTh B
ycnoBuAX Oyaymied npodeccuoHanbHOM nesTensHOCTH. [Ipu pemeHun 3aaHusl CTYACHT JIOJDKECH
YUUTBIBaTh, UTO 3aJjaHUE COJCPXKUT JABE YACTU: OMUCAHKE U CIEIHabHBIE BOIPOCHI, (OPMUPYIOLINE
HEoOXOoAMMBIE YMEHHMS M HaBbIKUA. [Ipekae dYeM MNpHCTYyNHUTh K PEUICHUIO 3a/JaHusl, CIEAyeT
BHUMATeIbHO O3HAKOMUTHCA C cojepxaHueM. HeoOXoaumo ysICHUTH CMBICH 33Jaud U YCIIOBUS,
HUCXOJd U3 KOTOPBIX, HY’KHO OaTh OTBCTHI Ha ITOCTABJICHHBIC BOIIPOCHI.

OO01uit arOPUTM pEeIICHU 3a/1a4l MOKHO U3JI0KUTh CIEAYIOLUM 00pa3oM:

— [IPOYUTATh U IMOHATH TCKCT 3aJa4Hu;

— OINpEeAETUTh TEMY, pa3/iesl, BOIPOC 110 KOTOPOMY COCTaBJICHA 3a]1a4a;

— MPOBECTH aHAJN3 CUTYaIlMH, OMMUCAHHOW B 3a7a4e, U pa3peInTh Mpodiemy.

Tema 1. [IpennochbuIku U KCTOKA KOMAaHIHOTO MOAXO0Aa

Keiic Ne 1. PykoBoCTBO MpeanpusiTUsi 3aMETUII0, YTO HECKOJBKO YEJIOBEK, CAMOCTOSITEILHO
00bEIMHHUBILIUCH, PA0OTAIOT HAJl PALMOHATIM3ATOPCKUMH HJIE SIMH. 00ECIeUNBAIOIIMMU OOJIerYeHIe
U yJydlleHHe KauyecTBa TpyJa Ha uX pa 00uMx mecTtax. B memsix pa3Butusi JaHHOW MHUIMATHUBHI B
rpynmny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHCIa PAOOTHUKOB TEXHOJOIMYECKOTO OTAesa
MpEeNNpHUsATHs, a TakXKe Iepes Tpymmnoil Obula mocTaBiieHa 3ajaya MOMCKAa PalMOHATIN3aTOPCKUX
NPeUIOKEHUN U Ui Apyrux paboumx mect. OJHAKO IMOCHE MOJNyYeHHs JaHHOTO MpuKasza rpymnmna
pacnasach.

Bomnpocs! mis o0cyxaenust.

1. Ha ocHOBe KaKkoro mpuHIHMA JIFOIU Pad0TaaIu COBMECTHO JI0 TIOJMyYEeHHsI MpruKa3a?

2. B uem npuumnHa pacnazna rpymmsl?

3. Kak mMoxxHO ObUTO OBI COXpaHUThH TPYMIy W MOOWIM30BaTh €€ Ha PACIIMPEHHE CBOESH
paLMOHAIN3aTOPCKOM 1E€ATENBHOCTH?

Keiic Ne 2. B oaHoM u3 MyHUIMIAIbHBIX pailoHoB HoBroposackoi obmactu penbed
MECTHOCTH I103BOJISL JIFOOUTEISAM JIBDKHOI'O CHOPTa CO3/1aBaTh IO CBOEH MHHUIIMATUBE TPACCHI JUIS
KaTaHust ¢ Top. PykoBoauTenb MyHHIMIIQTBHOTO 0Opa3oBaHUs YCTAaHOBWI, YTO B IOCEJIKE €CTh
HECKOJIbKO MOJIOZBIX JIFOJEH, YBJICUCHHBIX JaHHBIM BUIOM CIOpPTAa, U MNPEAJOKHI HUM CTaTbh
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MHUIMATUBHON TPYIION MO CO3/IaHHIO Tpacchl, KOTOpas Obl OTBEYaJa COBPEMEHHBIM TPeOOBaHUAM
(ropHblE TOABEMHMKH; MeCTa JJS OT]bIXa, XPAHEHUs WHBEHTaps WU OJACKIbl; aBTOMOOWIIbHAs
CTOSHKA M T. 1.). B 00s13aHHOCTH Ipymnibl BXoAuia pa3zpaboTKa NpeaBapUTEIbHOIO OW3HEec-IJIaHa
TOPHOI Tpacchl M COCTaBICHUE CXEMBbl Tpacchl. Bcro paboTy mnpennaranoch HOPOBECTH Ha
o0IIecTBeHHbIX Havyanax. MHUIMaTUBHAS TpyINa B3sjach 3a 3TO JEJ0 U NMPHUBJIEKas CBOUX JIpy3el u
KOJUIET, TOJArOTOBWJIA TPOEKThl HEOOXOAMMBIX JOKyMeHTOB. Ilocie HEOonHOKpaTHBIX U
He(pOpMalbHBIX O0CY)XJCHUH B MYHUIUIAIUTETE AAHHBIA MPOEKT ObLI YTBEP)KACH U BKIIOYEH B
IUIaH COLMAIbHO AKOHOMUYECKOTO pa3BUTHs palioHa. B panmpHeiinieMm OblUT OmpesesieH HHBECTOp, U
TOPHOJIBDKHAS TPacca 4epe3 HEKOTOPOe BPeMsI BCTYIIUIIA B CTPOH.

Bomnpocs! mis o0cyxaenust.

1. BepHo 1 mocTynui pyKOBOAUTENIb MYHUIIMIIAIBHOTO 00pa30BaHus, MOPYyUUB OECIUIATHO
MIOATOTOBUTH BaYKHBIE JIOKYMEHTHI TPYIIIIE JIFOAEH, HE ABIIIONINXCS MyHUIMIIAIBHBIMU CITYKaIUMU.

2. [Touemy MHMLMATHBHAS TPyIINa COTJacUiIach B3sTh Ha ce0sl 00SI3aHHOCTH MO MOJATOTOBKE
NIEPBUYHBIX JOKYMEHTOB JUJISl CTPOUTEIIBLCTBA TOPHOJIBIKHOM TPACCHI.

3. MoOXHO 1M MHCIIONB30BaTh J@HHYIO IPAKTHKy B paboTe HaJ HWHBIMH COLMAIbHO-
SKOHOMUYECKUMHU IPOEKTAMH.

Tema 2. I'pyminbl, KoMaHbl U KOMaH1000pa3oBaHue. TUITOIOTHS KOMAH]I.

Keiic Ne 1. Ha 3aBojsie 1mo nmpou3BOACTBY JUGTOB CICIHUAIHUCTHEI MAPKETUHIOBOTO oTxaema (2
YeNoBeKa) padoTanyu KOMaH/I0W U YCIIEIIHO BHIMOMHsIN cBou (yHKImHU. [Ipu ouepeanoit «pedopmer
OpPTraHM3AIMOHHON CTPYKTYpPHI MpeJ MPUATHS, CChUIASCh HA HEOOJBIIYI0 YUCIEHHOCTb, UX BBEIU B
OTJIeJI TJIaBHOTO TEXHOJIOra, KOTOPBIM COCTOSUT 10 3TOTro U3 9 uenoBek. HauanbHMK oTnena pemiu
chopMUpOBaTh B HOBOM, YBEJIMYEHHOM OTJEJe, €IUHYI0O KOMaHIy, HO 4epe3 HEKOTOpOoe BpeMs
MapKeTOJIOTH YBOJIWIINCK.

Bompocsr 1i1st 06cyxaeHus.

1. BepHo 111 ObUIO MPUHSATO PELIEHUE O CIUSIHUU JBYX CTPYKTYp?

2. Tloyemy pelieHHEe TJIaBHOTO TEXHOJOra O CO3/IaHUU €AMHONW KOMaHIbl 3aBEJIOMO ObLIO
OIMUOOYHBIM?

3. [Ipenoxute BapuaHThl COXPAaHEHHUS KOMaH bl MapKETOJIOTOB B COCTaBE HOBOTO OT/ENA.

4. KoMy u3 pyKOBOJMWTENEH MNPEANpPUATUS JIydllle BCEro CJIEA0BajJ0 Obl IOJ YHUHUTh
MapKeTOJI0Tr0B?

Keiic No 2. B koprnopamum pasputus Kamyxkckoit obmactu pabortaer 23 yenoBeka. Ee
PYKOBOAUTEIb, SIBISIACH aKTUBHBIM CTOPOHHMKOM KOMAaHJHOTO MOAXOJA, PEIIMII, YTO B YCJIOBHSX,
Korja Kopropaiusi paboTaeT B IMOCTOSHHO MEHSIOUIUXCA YCJIOBHSIX, C OPUTHHAIBHBIMH, PEIKO
MOX0XMMU MHBECTUIIMOHHBIMHM MPOEKTaMH, OHA Morja Obl cTaTh 0a30¥ I CO3/IaHUsI HECKOIBKHUX
KoMaH7. B cocTaBe kopropaiuu ecTb HECKOJIBKO Py, COCTOSANINX U3 2 3 4eTOBeK:

— M0 pa3padOTKe M COIVIACOBAHUIO C HWHCTaHIMSIMHM OW3HEC-IUIaHa HMHBECTULIMOHHOIO
MIPOEKTA;

(UHAHCOBOH MOACPKKE NHBECTHIIHOHHOTO MPOCKTA;

— 00ecrnedeHnI0 3eMJIE0TBO/IA O] IPOEKT;

— MapKETUHT'OBOM MOJJIEPKKE 3aBEPIICHHBIX NHBECTUIIMOHHBIX MPOEKTOB U T.J.

3ananue. [lo BameMy MHEHHUIO, €CTh JTM BO3MOXXHOCTh CO3JaHHMS KOMAaHJ B yKa3aHHBIX
rpynmnax u Kakue KOMaH/Ibl, COTJIACHO MPEIJI0KEHHOM BHIIIE TUTIOJIOTHH, MOTJI OBl OBITH CO3/IaHBI?

Tema 3. ®opmupoBaHre KOMaH

Keiic Ne 1.

B xommanum «AkBaTop» MHOTO JIET YCHEIHO paloTana ympaB I€BYECKash KOMOJA TOI-
MeHeJKepoB, braronapsi cia)keHHBIM M TPAaMOTHBIM JIEHCTBUAM KOMaH]bl KOMIaHus 0e3 moTepb
MepexXuiia HECKOJIBKO OOIEOIKOHOMUYECKHX KPU3UCOB U Mepuoj manaeMud. OHAKO MO PelIeHHIo
COBETa JUPEKTOPOB B COCTAB PYKOBOJCTBA KOMIIAHWU OBbLI BBEJEH BHEIIHUN 3KCIEPT C LEINbIO
COJICHCTBUS TON-MEHEKMEHTY B BBIX0JI€ Ha 00JIe€ BEICOKYIO MPHOBUTEHOCTD.
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UYepes HECKOIBKO MECSIeB pabOThI IKCHEPT OOpaTHIICSA B COBET JUPEKTOPOB KOMITAHUU C
XKaJoO0OM Ha TO, YTO TOIN-MEHEIKMEHT NPOAODKAET MPUHUMATh Ba)KHEWIINE pPELIEHUS
WCKITIOYUTENILHO B paMKax paHee JIedCTBOBaBIIEeH KOMaH bl O3 ero TNYHOTO y4acTHsl.

B otBer Ha kano0y MCHOJHUTENBHBIN AUPEKTOP KOMIAHWUHU, SIBISIFOIIMNICA U PYKOBOAUTEIEM
yIpaBiIeHYECKOH KOMaHAbI, MPOMH(POPMHUPOBAT COBET AUPEKTOPOB O TOM, UYTO IKCIEPT HE BIAJEET
PAIOM BeCchbMa Ba)KHBIX KOMIIETEHLMH JJI1 KOMaHIHOM paOoThl, KIIOUYEBBIM M3 KOTOPBIX SIBISETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBATh C KOJJIETAaMH, YTO NPUBOAUT K BO3HUKHOBEHUIO
MEXIIMYHOCTHBIX KOH(JIMKTOB, MEIIaeT BEIPAOOTKE U MPUHATHIO KOMaH0N Hanbosee 3¢ (HeKTUBHBIX
pemenuid. Ha 3T0 yyaCTHHKM KOMaH/bl HEOJHOKPATHO YKa3bIBAJIH 3KCIEPTY, HO OH CBOE MOBEICHUE
HE CKOPPEKTUPOBAJ.

CoBeT AMPEKTOPOB CyeN JIaHHBIM apryMEHT Ba)XKHbIM M MPUHSI pEUIeHHE OT Ka3aThCs OT
YCIIyT JKCIEpTa.

Bompocsr 1i1st 06cyxaeHus.

1. Moriu coHEeT AMPEKTOPOB MOTPeOOBATH OT HCIOIHUTEIBHOTO JHUPEKTOpa BBEJCHUS B
COCTaB yMpaBlIeHUYECKONH KOMaH/IbI SKCIIEpTa CBOMM MPUKA30M?

2. JlomKkeH 1M OBl 3KCHIEPT U3MEHUTh CBOE MOBEJIEHUE U MPUHSTH yCIIOBUS, BHICTABICHHbBIE
€My yIpaBJIeHYECKON KOMaHI0M?

3. MoseT a1 dKcHepT TpeOOoBaTh y4acTHs B MPOLEAypax 00CYKICHHUS KOMaH JI0M BOIIPOCOB
yIpaBiIeHUs KOMIIAHUEH, THUIIMATOPOM KOTOPBIX OH SBJsUICA?

4. Mor 5u >KcnepT OrpaHUYUTHCS BHECEHHUEM CBOMX PEKOMEHJALUN M0 YIPaBICHUIO
KOMITaHUEH Ha pacCMOTPEHHE KOMaH/Ibl 6€3 CBOET0 JIMYHOTO Y4acTHs B MpoLeaypax ee paboThI?

Keiic Ne 2.

B otnenenun Ilencuonnoro ¢onma oxHoro u3 pailoHoB OpeHOYprckoil 00JacTH CTUXUHHO
CIIOKHJIACh KOMaHJIa, 3aHUMaromascs (OpMHUpOBaHHEM I[aKeTa JOKYMEHTOB Ha MpeACTaBIICHUE
rpaXJaH K TOJYYEHUI0 MEHCHUH. Y KOMaHJIbl ObII camblii HU3KMI NPOLEHT Jel, KOTOpbIE
BO3BpalllAJIUCh Ha JA0pPa0OTKYy IOCiE MPOBEPKH B BBIMIECTOSANIEH WHCTaHIMU. OTCYTCTBOBAIH H
KAIOOBI OT TpaXKIaH Ha 3aTpyTHEHHS H paboTe ¢ naHHOW KomaHmod. CekpeT KOMaHIbI ObLI
JIOBOJIBHO TIPOCT: €€ YYaCTHUKH OBUIM B XOPOIIUX, JPYKECKUX OTHOIICHUSAX MEXIy co00ii, uTo
MOMOTAJIO0 UM JIEJIUTHCSI IMYHBIM OIIBITOM, HE CTECHSATBHCS 00CYKIaTh MPOOJIEMBI, 10 KOTOPHIM OHU
WCIBITHIBANIM 3aTPyJHEHHMs], Bcerja ObUIM TOTOBBI NMPUNTH HAa MOMOIIL IPYT Ipyry. PykoBoaurtens
otaeneHus lleHcnoHHOro ()OHOA TOJAHHOMY palOHY PpEHIMI HCIOJb30BATh HWMEIOMIMKACS OTBIT
paboThl KOMaHIBI ¥ MOTPEeOOBaA PACKPBITh €€ CEKpeThl Ha 00IIeM coOpaHuu KosuiekTuBa. OIHAKO
PYKOBOJIUTENhF KOMAaHABl M €€ YYaCTHHKH KaTerOpUYeCKH OTKa3alluCh PacKpbIBaThb OCOOEHHOCTH
KOMaHAHON pabOoThI, YeM BBI3BAIM HEJOBOJILCTBO PYKOBOAMUTENS OTICIICHUSI.

Bomnpocs! 1t o0cyxaenust.

1. Moxer nu ObITh chopMHpPOBaHA KOMaHAa HAa OCHOBE XOPOIIUX, JOBEPHUTEIBHBIX
OTHOILIEHUN MEX]ly €€ yYaCTHUKaMu?

2. TlpaBuibHO JM MOCTyNHIa KOMaHJa, OTKAa3aBUIMNCh PACKpPHIBATh OCOOEHHOCTH CBOEH
pabotb?

3. BrpaBe i1 OblUT «THEBATHCA» U OBITH HEIOBOJBHBIM PYKOBOJUTENb OTAEICHUS B CBA3ZH C
OTKa30M KOMaH/Ibl [TOJIETTUTHCSI CBOUM OIIBITOM PadOTHI?

4. Kakum MHBIM 00pa3oM MOXKHO ObLIO ObI IOHECTH JI0 KOJJIEKTHUBA OMBIT pa0OThI KOMaH IbI?

Ketic Ne 3.

Co3pmaBasi ympaBIeHUECKYI0 KOMaHIY, PYKOBOJAUTENb MPEANPHUATHS U3YUHI POJIH, KOTOPHIC
ObUIN MPUCYILHU €r0 3aMECTUTENSIM, U MPHILEI K BBIBOAY, YTO B HEl OTCYTCTBYET YENOBEK, KOTOPBIH
Obl ObUT HOCHTENIeM poyii WHHOBaTopa. [loHMMas Ba)XHOCTh NAaHHOW posn i (HPOPMUPOBAHHS
CTpaTeTMM Ppa3BUTUS Mpe] NpPUATHS, PYKOBOAWUTENIb BBel B coctaB koMauabl Ilerposa W.II.,
00J1a/1a10I1IEeT0 POJIbI0 MHHOBATOPA, HO HE BXOJSAIIEr0 B COCTAB TOI MEHEKMEHTa. JlaHHOe pelieHue
BBI3BAJI0 BHYTPEHHEE HECOIJache C NPHUHATHIM pEIIEHHEM OCTalbHbIX YYaCTHUKOB KOMAaHbI, a
MPE/UIOKEHUS] HOBHYKA MBITAIACH 3aMON4aTh, HE ynenss WM BHUMaHUS. CTOJKHYBIIUCH C
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OTUY>XJEeHHBbIM OTHomIeHueM, [letpoB M.M. monpocun pykoBoaUTENS IPEANPUITUS OCBOOOIUTH €T0
OT 00513aHHOCTH YYaCTHHUKA YTPABICHYECKON KOMaH/ bl PEIPUSITHUSI.

Bompocsr 1i1st 06cyxaeHus.

1. IlpaBUJIBHO M MOCTYNUI PYKOBOJIUTENH YIIPABIECHYECKON KOMaH bl PENPUSITHUS, BBEIS B
ee coctas [lerpoa N.11.?

2. Kakum oOpazoM MOXKHO ObUIO Obl M3MEHUTH OTHOIICHHE YYaCTHHUKOB KOMAaH/bI K €€
HOBHYKY?

3. Bepno mu nmoctynun IlerpoB W.U., monpocuB BBIBOJIA €r0 U3 COCTaBa yMpPaBIIEHUYECKOU
KOMaHObBI?

4. KakuM UHBIM 00pa30M MOXHO ObLTO ObI BOCTIOJHHUTH POJIb HHHOBATOPa B YIPaBICHICCKON
KoMaHze?

Keiic Ne 4.

Jig peanuzanuu OOJBIIOIO COLMAIBHO SKOHOMMUYECKOro mnpoekta B . Camape Obuia
chopMupoBaHa ympaBlieHYeckash KOMaH/a, yYaCTHUKUA KOTOpPOH oOiajganu BceMH HEOOXOAMMBIMU
poJisiMu Ui ero ycnemHon peanuzauuu. OgHako ot IIpaBuTenbcTBa 00JaCTH KypaTopoM IPOEKTa
ObLT HAa3HA4YeH 3aMecTuTeNb npeacenarens [IpaButenbcTBa. PykoBoauTens npoekTa, 0JHOBPEMEHHO
U yIPaBJIEHYECKOW KOMaHJbl MPOAOJDKA MPUHUMATh BCE CaMble BaXKHBIEC PEIICHUS KOMAaHJOM, He
BBOJS B €€ cOocTaB KypaTopa oT [IpaBurenbcTBa. DTO BBI3BAJIO HETAaTUBHYIO PEAKIMIO KypaTopa, U
PYKOBOJUTEINb MPOEKTa ObLIT BBIHYKJIEH MPUTJIAIIATh €r0 Ha COBElaHus KoMaHbpl. O0nanas poibio
WHHOBATOpPa, Kyparop, MOJib3ysCh CBOMM IOJIOKEHWEM, YacTO HAacTaWBajl Ha BHECEHMM HOBAIMN B
MIPOEKT, YTO CIEP>KUBAJIO €T0 PEAIN3ALINIO.

Bompocsr 1i1st 06cyxaeHus.

1. BepHo nu ObUTO pelieHre 0 BBEICHUH B COCTaB KoMaH bl KypaTtopa ot [IpaBurenscrpa?

2. Kakum o6pazoM MOXHO ObUIO OBl OTpEryJIHpoBaTh NPUHATHE PEIICHUU KOMaHJOMH,
YUHUTBIBAsI pOJIb KypaTopa?

3. EcTb it cMbIca oOpatiieHust pykoBouTens nmpoekra B [IpaButenscTBo obnactu ¢ mpocb00it
3aMeHBI KypaTopa?

Keiic Ne 5.

B KemepoBckoit o0macté pe3ko BO3pPOC CHOPOC Ha jKene300eToHHbIe chau. B memsax
YIOBJIETBOPEHUS JTAaHHOTO CIIPOCA, a TaKke JOCTHKEHHS NMPEUMYIIECTBA B KOHKYPEHTHOH OopbOe
pykoBoJcTBO KeMepoBCKOTO JOMOCTPOUTEIHHOIO KOMOHMHATa CO37aJI0 KOMaHIy IO peaau3aluu
MIPOEKTA, LIEJBI0 KOTOPOro ObUIO YBEIMYEHHE BBINYCKa K€JI€300€TOHHBIX CBall BTpoe. B xomanzy
BOIIJIM HMHXXEHEPbl U TEXHUYECKHEe PaOOTHUKM YYacTKOB TEXHOJOTH, MacTepa. PykoBoautenem
KOMaHJbl OBII Ha3HA4YeH TIJaBHBIM TeXHOJOr KoMOuHaTta. (OCHOBHBIMH HOPMaMH J€JI0BOTO
MOBECHUSA, KOTOpble CchOpMYIHpOBAIN [UJIsl Cce0s yYaCTHUKM KOMAaH[bI, CTajl: COBMECTHOE
MPUHITHE PENICHUN, PACCMOTPEHHE BCEX BO3MOXKHBIX BAapHUAHTOB PEIICHUN W TPHHITHE WX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aHMOIIOMOIIIb; pa3bsiCHEHHE pabouuM CYTH U IIelieil MPoeKTa,
BOBJICUEHHUE HUX B IPOLIECC peajan3aluu NnpoekTa. bonee Toro, kaxaplii U3 y4aCTHUKOB KOMaHbI 10
CBOEMY HAaNpaBlIEHUIO CO3/1aBall COOCTBEHHYIO HedopManpHyI0 KOMaHIy W3 Yucia paboumx,
CKJIOHHBIX K PallMOHAJIN3aTOPCTBY. JlaHHBIE KOMaH/bl HE MOJYMHSUIUCH PYKOBOJUTEIIO MPOEKTA, a
paboTanu caMOCTOSTENBHO.

B pesynbraTe nNpUHATBIX Mep KOMOMHAT TPOBEN PEKOHCTPYKLMIO IPOU3BOJCTBA
KeJIe300€TOHHBIX CBall M YBEIMUYWI UX MPOU3BOJICTBO B TPHU pasa.

Bomnpocs! s o0cykaeHust.

1. IlpaBunbHO 1M TMOCTYMWJIO PYKOBOACTBO KOMOHMHATa, B3siB Ha ce0s Ha3HayeHHE
PYKOBOJUTENS KOMaH/bI 110 Pean3alii IPOeKTa PEKOHCTPYKIIMU ITPOU3BO/ICTBA CBail?

2. Kak, no BamieMy MHEHHIO, IPUHITHIE KOMAaH0W HOPMBI JIEJIOBOTO MOBEACHUS, BIHSIIA HA
peann3aiuio npoekTa?

3. BepHo 111 MOCTYMUIIO PYKOBOACTBO KOMOWHATA, HE U KJIIOUM B B COCTaB KOMaH/IbI MPOEKTa
Oojiee IIMPOKUE CIIOM pabdoOuMx, KOTOpble OBUIM BBIHYXKJACHBI paboTaTh B COOCTBEHHBIX
HehopMaIbHBIX KOMaHaX?
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Keiic Ne 6. Ilocne ycmemHoro 3aBeplieHUsi MpPOeKTa pPEeKOHCTpyKuuu KemepoBckoro
JOMOCTPOUTENFHOTO KOMOMHATa €ro PyKOBOJCTBO, BHJIS BBICOKYIO Pe3yJbTaTUBHOCTH KOMaHIHOM
paboThl, MPUHSJIO PEUICHHE COXPAaHUTh KOMaHIy, peajlM30BaBIIYI0 PEKOHCTPYKIMIO KOMOMHATA,
MOPYYUB €i OopraHu3anuio paboThl MO0 cOOpy M BHEAPEHUIO PAMOHAIU3ATOPCKUX IMPEATIOKEHUH.
OnHako KOMaH/a, OMUPasiCh Ha HOPMBI JIEJIOBOTO TOBE/ICHUS, KOTOPBIE OBUIM MIPUHSTHI €10 paHee, He
cTalla EHTPOM, KOTOPBIH Obl KOOPAMHUPOBAN BCIO PaIlMOHATIM3aTOPCKYI0 pabOTy Ha KOMOWHATe.
CoBMmecTHBIE OOCYXICHUS KaXKJIOTO PaNIPeUIOKEHUSI MPUBOIMIA K OOJBIIOW IMOTEpEe BPEMEHHU
Y4aCTHUKOB KOMAaH/]Ibl; KOHCEHCYC JOCTHUTAJICS PEIKO, MOCKOJIBKY YacTh YYAaCTHUKOB KOMaH/bI HE
SIBJIJIUCH CHEIMATMCTAMH b TOM, YTO IPEIarajioch yCOBEPIIEHCTBOBATh, PALITIPENTIOKEHUS PEIKO
HOCHJIM OOIIEKOMOMHATCKHI XapakTep, a Ooyiee Bcero OBUIM CBSI3aHBI C COBEPIICHCTBOBAHHEM
KOHKpeTHoro pabodero Mecta. B pesynbrare uepe3 HECKOJIBKO MECSLEB KOMaHAa paciaaach.

Bompocsr 1i1st 06cyxaeHus.

1. CooTBETCTBOBAJIN JIN HOPMBI JIEJIOBOTO MOBEACHMSI, IPUHATHIE KOMaHI0M JUIsl peaanu3aluu
MPOEKTa PEKOHCTPYKIIMM KOMOWHATa, HOpPMaM, KOTOpbIE€ HYKHbI ObUIM Ui OpraHU3aluu
palMoHAIN3aTOPCKOM pabOThl HA KOMOUHATE?

2. Kakue u3mMeHeHHs B COCTaBe KOMaHbl HY>KHO OBLIO CIeNaTh AJS TOro, 4TOObI OHA cTaja
HEHTPOM PALMOHAIN3aTOPCKOM paboThl HA KOMOMHATE?

3. Ilouemy pacnanacs koMaHga?

Keiic Ne 7.

B npuemnoil komMuccun AKaieMuM €XKEroJHO paboTaroT OONBIIOE KOJHMYECTBO CTY/IEHTOB.
DT0 IOHOIIYU U AEBYIIKU U3 PAa3HBIX KYPCOB U TPYIII, PEAKO 3HAKOMBIE APYT ¢ aApyroM. [Ipenpinymas
MpaKTHKa TOKa3aja, YyTo Ha W OoJiee YCHEIIHBIMU IPH TpHEMa JOKYMEHTOB SIBIISIOTCS TPYIIIHI,
JecTByIONMEe Kak KOMaHbl. PykoBoauTenb MpUEMHON KOMHUCCHH AKaJeMUH, OPUEHTHPYSICh Ha
JAHHBIA OTBIT, pa30MiI BCeX CTYICHTOB HA TPYMIIbI, HA3HAYMI B HEW PYKOBOJAMTEIS, 3aTEM IMPOBEN
COBEIllaHHE, HA KOTOPOM IO3HAKOMHUJ BCEX IPYT C JPYTOM, BBIICIHI TE€X PeOsT, KOTOpbIE YXKe
paboTayi B TPOILIbIE TOALI B TPUEMHOW KaMIaHHWH, IMOAPOOHO pacckazanl 00 00sS3aHHOCTSIX
Y4aCTHUKOB Kaxa0oi rpymnmbl. [lanee ObLIM mMpoBeneHbl ydeOHble TPEHHUHTH B Ka)XAOW TpyMIe Mo
npueMy JOKyMEHTOB, OecenaM ¢ aOWUTypHEHTaMH HHX POIUTENSMH. B nmanpHeiimem coBemaHus
MPOBOAMINCE KaXKIBIA JeHb Tepe] HadajioM paboThl, Ha KOTOPBIX MOJBOAMIUCH HUTOTH
MPEIBIAYIIETO JHS U 00CYKAaIiCh BO3HUKIIINE BOPOCHL. KpoMe Toro, ObIJI0 MPUHATO peuieHne, YTo
Jr000H M3 CTYJIEHTOB MOT TMOJOWTH K PYKOBOAMTETIIO WIM CBOEMY OIBITHOMY KOJJIEre U
IIOCOBETOBATHCS M0 BO3HUKIINM IpobsieMaM. O1HaKo yepe3 HECKOJIBKO JIHEH padOoThI psii CTY/IEHTOB
MOTPOCHITY TIEPEBECTH UX B APyTHe IPYMIIbI, UTO U OBLIO CACTIAHO.

Bompocsr mist 06cyxaeHus,

1. Ucxons u3 3HaHus 3TanoB (HOPMUPOBAHUS KOMaH], BBIIACIUTE JEUCTBUS PYKOBOAMTEIS
MIPUEMHON KOMHCCUHM AKaJ€MHH, COOTBETCTBYIOIIHE Kaxaomy N3 Hux,

2. BepHo 1M moOCTymusl pPyKOBOJIWUTENb MPHUEMHONM KOMHCCHU AKaJeMHH, YOBIECTBOPUB
pock0y CTYJIEHTOB O NIEPEBOJIE UX B IPYTUE TPYIIIIHI?

3. Uto OBl BBl MOTJIM MPEUIOKUTH elle g (OpMUpPOBAaHUS KOMaHJ B TPYyMMax CTYJIEHTOB,
paboTaronx B MPUEMHOM KaMIIaHUH, ;1 COOTBETCTBHH C 3TanaMu (JOpMUPOBAHUS KOMAH[?

Ketic Ne 8.

B TIAO «Xomnom», 3aHUMAIOIIUMCS IPOWU3BOJCTBOM  TOPrOBOTO  OOOPYIOBaHUS,
PYKOBOIUTENH COOPOYHOTO II€Xa PEIINl CO3JaTh HECKOJIBKO KOMAaHJ, KOTOpbIE Obl 0OecrednBain
MOJTHYIO COOPKY TOPTOBBIX MIKA(OB C MEPBOM JI0 MOCIICAHEH ornepanuu. Takux TpyIin 0Ka3aloch TPH.
Nx cocraB OblT mOm0OpaH pykoBoauTeneM mexa. C Kaxaod w3 rpynn Oblia MmpoBeleHa ydeda Imo
0CcO0EHHOCTSIM (OPMHUPOBaHUS KOMAaHIAHON paboThl. [IOCKOIBKY YYaCTHHKH TpyHn ObLTH JTaBHO
3HAaKOMBI, BCE TPH UX PYKOBOIUTENS MOCYUTAJIH, YTO MEPBBIE ATAIBl — IPUTUPKA» U «ONMKHHUNA
00i1» — MOTYT OBITh MPOMYIICHBI M MPEUIOKWIA CBOMM TPYIIaM pa3paboTaHHbIE MMHU HOPMBI H
IpaBWJla COBMECTHOM pabOThl KaK OCHOBY KOMaHIHOW paboOThl, Mepeias TeM caMblM K 3Taly
«koHCeHcyca». OnmHako TepBbIe e TNPOOIEMbI, BO3HHUKIIME B XOJ€ pPaOOThI TPYyNI, CTaIA
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HUCTOYHUKOM MEXJIUYHOCTHBIX KOH(UIMKTOB, He oOOEeCHeuYMBaJli IIOJHOIO COIJlacus BCEX C
pelIeHUsIMHA, KOTOpBIE TEHEPHPOBATIHCH sl oOecrneyeHus 3(P(eKTHBHON M Cla)KeHHOW paboTHI
rpynn. B pesynbraTe Bce pelleHHs, KacarolMecs AesATeIbHOCTH TPYIH, CTadd NPUHUMATh HX
pykxoBogutenu, Kak uror, B rpynmnax He co3jajach 0OCTaHOBKAa KOMaHIHOHN paboTel, Oosee Toro,
o0mas MpOM3BOAUTENBHOCTh Iiexa ynana Oonee dem Ha 20 %. Ilocme storo rpymmsl Obuin
pachopmupoBaHbl U 1I€X BHOBb BEpHYJICA K COOpKe 00OpyAOBaHUS Ha OCHOBE KOHBeWepa, TIje
pabOTHUKM OTBEYAIU TOJIBKO 3a CBOM y4acTOK paOoThI.

Bomnpocs! mis o0cyxaenust.

1. Yro OBLIO NpPaBWIBHO M HENPAaBUIBHO CJEIAHO Ha MOJrOTOBUTEIILHOM JTare
(dbopmupoBaHUs KOMaH[?

2. BepHo 1 ObUIO pelIeHHE PYKOBOAMTENS TPYHI MPOMYCTUTh IEpBble J[Ba 3Tara
(opmupoBaHUs KOMaH[?

3. IloyeMy 3Tan «KOHCEHCyca» He 00ecnednI BEIXO IPYIII Ha YPOBEHb KOMaHIHON paboThI?

4. Mornu nu OBITH CO3JaHBI KOMaHAbI Ha OCHOBE HOPM U TMpaBWI, KOTOpBIE OBLIH
NPEUIOKEHBl UX pyKoBoauTeNIMU? UTO MOXXHO ObLIO OB caenaTh AJS TOTO, YTOOBI 3TH HOPMBI U
MpaBUJjIa MPWKWINCH B TPyIax?

Tema 4. PykoBOACTBO U JINJEPCTBO B KOMaH €

Keiic Ne 1.

[Ipuctynas K CO3aHUI0 KOMaH[bl, €€ PYKOBOJMTENIb BHIOpal M3 cOCTaBa TPYIIIBI TPex
YYaCTHHUKOB, KOTOpbIE JOJDKHBI ObUIM OBl paccMaTpuBaTh BO3HHUKaroLIMe KOH(IUKTHL. Bcecemy
COCTaBy TpyMNIbl OBUIO OOBSBIECHO, YTO B CiIy4ae BO3HHKHOBEHHS pa3HOTJIACHI Mexay' ee
YYaCTHMKAMU OHM JOJDKHBI OylyT camMM oOpaiiatbcsi B TPYMNIy N0 KOH(IMKTaM, YTO M CTaHET
OTIIPaBHOM TOYKON K paCCMOTPEHMIO BO3HUKIIMX MpoosieM. OHaKo BpeMs [10Ka3ajo, 4YTo, HECMOTPS
Ha BO3HHUKAIOIIME Pa3HOIJIACHs MEXy WIEHaMH I'PYMIbl, HUKTO U3 HUX B TPYIITy MO0 KOH(IMKTaM
He o0paTuICs, a CaMu pa3HOIJIacUsl OCTABAJIMCh HE Pa3pelIEHHBIMU.

3ananue A 00CyXKIeHHS.

1. IlpaBUJIBbHO JM MOCTYIWJI PYKOBOAMTENbL TPYIIIBI, CO3/1aB CAMOCTOSTENBHO TPYIITY IO
pa3pelLIeHno KOHPIUKTOB?

2. llenecooOpa3Ho 11 OBUIO CO3AaHUE TAKOH TPYIIIHI?

3. Kakum oOpa3oM cueayer paspemiaTb KOHQUIMKTBI B TpyIe, HNPUCTYNUBIIEH K
(hOpMHUPOBAHHUIO KOMAHTHOTO MOIX0 127

4. MoxeT 11 pyKOBOJUTENb IPYMIIbI BHICTYHAaTh apOUTPOM B pa3peiieHuH KOHGINKTOB?

5. Kakune KoH(MIUKTH MOTIIH OBl OBITH PACCMOTPEHBI BCEU TPYIION?

Ketic Ne 2.

PyxoBoaurens komnanuu «Ilaep+» ¢ UNCIIEHHOCTBIO MOCTOSHHBIX ¥ BPEMEHHBIX pAOOTHUKOB
6oxee 500 gen., 3aHMMaromIelcs JaHAMA(THRIM TU3aliHOM, pelni cOPMUPOBATH YIIPABIEHUYECKYIO
KoMaHly komnaHuu. [lonumas, 4to ycnex npeacTosmero KoMaia000pa3oBaHusl BO MHOI'OM 3aBUCUT
OT €ro JIeUCTBUH, OH IPEANPUHSI CIEAYIOIIHUE MEPHI:

— co3JaJ1 CBOIO pabouyro rpymily 10 pean3aluy NPoeKTOB JaHAa(THOro Ju3aiiHa U BMecTe
CO BceMH paloTall Ha 3eMIIE;

— cUCTeMaTHYeCKH MH()OPMUPOBAI YYaCTHHUKOB KOMAaH/bI O BCEX HOBUHKAX, C KOTOPHIMH
3HAKOMMJICS. Ha BBICTaBKaxX JIaHAIA(THOTO Au3aiiHa, OOCYXXJal MyTH HMX MHCIIOJIb30BAHUS B
KOMIIaHUY;

— co3man  OOCTaHOBKY TOTaJIbHOTO B3aWMOKOHTPOJIS, HTOTM KOTOPOTO PETYJSPHO
o0CyX/1a1uch KOMaH0M;

— COBMECTHO C YYaCTHUKAaMM KOMaHJbl pa3padoTai KeCTKHE CTaHIapThl Ka4ecTBa, KOTOPHIE
ObUIN BOCIIPUHATHI BCEMH KaK HOPMBI, KOTOpPbIE HE JIOJKHBI OBITh HAPYLICHBI,

— JIOBEJ JI0 KaXJIOTO Y4YaCTHHKAa (POPMUPYIOMICIHCS KOMaHIbI CBOH MOOWIb HBIM TelIeQoH,
MO3BOHUTH 110 KOTOPOMY MOT JIt000M U3 ee WIEHOB B J11000€ Bpems;

— BBEJI €XKEHEJIEIbHBIN 3aBTPAK 110 OYEPEIU C KaKIbIM YYaCTHUKOM KOMaH/bl, HA KOTOPOM
MOTJIH OBITh 00CYKIEHBI JTH0ObIE BOIPOCHI 1€ATEIbHOCTH KOMIAHUU U Y4aCTHUKA KOMaH/IbI.
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Bomnpocs! 11 o0cykaeHus.

1. Kakue ponu 1aHHBIN pyKOBOAUTENb KOMITAHUH UCTIONHSET PpU (POPMHUPOBAHUU KOMAH/IBI?

2. Kakue poiM OTCYTCTBYIOT B JESTEIbHOCTH PYKOBOAMTENS JAHHOW KOMIIAHMM IIpU
(hopMHpPOBaHUN KOMaH/IbI?

3. BhImonHsAeTCs I UM POJIb «JIMYHOTO NMPUMEPa» U TaK JIM BaXKHO 3TO I PyKOBOJIUTENS
KOMITAaHUH?

Kefic Ne 3. PykoBoauTens MYHUIMIIAIBHOTO OO0pa3oBaHHs, B KOTOPOH HaYHHANT
peanu30BbIBaThCSI MPOEKT IO BHEAPEHHIO LHUQPOBBIX TEXHOJOTHH B  arporpoMBIIUICHHOM
KOMIUIEKCE, eI CO3/1aTh YIPaBJIEHYECKYI0 KOMaHAy, KOTOPYIO caM K€ M Bo3MlaBWil. B cocraB
IPyNIbl BOIUIM CHELUAIUCTBI CEIBCKOTO XO3MCTBA, YUEHBIH U3 CEIBCKOXO3IMCTBEHHOTO By3a, IT-
CTELIMAINCTHI, HBECTOP. Bce OHU BCTPETHIINCH BIIEPBHIE U B MOJA0OHBIX MPOEKTaX HE Y4aCTBOBAJIH.
PykoBoauTenbs KOMaHbI JIOBEN /10 €€ YYaCTHMKOB IUIAH peaju3allMyd IMpPOeKTa, pa3padoTaHHBIHM
CIy’)KalllUMH MYHUIIUIIATBFHOTO 00pa30BaHus, MO KOTOPOMY Cpa3y Haudaluch pasHoriacus, lie
OKHJlasi 3TOro, PyKOBOJUTEIb KOMAH/Ibl KECTKO OCTAHOBMJ Ae0aThl U MOTPeOOBaJ OT y4aCTHUKOB
KOMaH/ibl YETKO CJIEIOBATh IJIaHY.

PacnipenenyB MyHKTHI IUIaHa MEXIY cOOOM, Yi€HbI IPYIIbl NPUHSIIUCH 33 PEIIEHHE CBOUX
3ama4. OO1Me coBelaHusl MPOBOJWINCH PEIKO U HOCHIIM XapaKTep OTYETOB O TOM, YTO CJIENAHO.
IIpoexT BeIMoNHsICA ¢ GoabIIUM TpyaoM. [InaBHON NpUYMHOMN, caepKHUBaOLIEH ero BBIOJHEHHUE,
ObllIa HECOIVIACOBAaHHOCTh JIEMCTBUIM YyYaCTHUKOB INpOEKTa. B pesynbrare K HaMEYEHHOMY CpPOKY
3aBepILEHHs TPOEKTa OH ObLI BBIIOJIHEH TOJIbKO Ha 60 %.

Bompocsr myist 06cyxaeHus,

1. beuta 11 co3naHa KOMaHJa MpoeKTa?

2. Kakoif cTuiap pyKOBOJCTBA BbIOpan pykoBoAuTenb mnpoekta? Kak oH ckazancs Ha
C/Iep’)KUBAHUM WM, HA000POT, COAEHCTBUN (POPMUPOBAHUIO KOMAHbI?

3. bbum M UCHONB30BaHBl NMpUEMBI (POPMHPOBAHUS KOMAHIHOTO IOJAXOJa Ha OCHOBC
IIO3TAITHOTO €T0 pa3BUTHA?

4. Kak ObI MOT BBITJIJIETH MIPOLIECC TOCTPOCHUS KOMaH bl U €€ paboThl, UCXOS U3 PA3BUTHUS
OTHOILCHUI B3aMMOJCHCTBHSI, HAIIPABJICHHBIX Ha PEIICHNE 3a]a4M U Ha BBICTPAMBAHUE OTHOLICHUN?

Keiic Ne 4.

B mynununansHOM 00pa3oBaHWM OJHOTO U3 PaOHOB TOPOJIa MUMEETCS MSATh MOJTMBOYHBIX
MamH. X 00cimyKUBalOT MATh BoauTesneil. UToObl 4eTKO IUIaHUPOBATh UX 3arpy3Ky, HE0OXO0JIUMO
3HaTh, CKOJIbKO BBIE3JIOB HA TOJMB YJIWIl U MAPKOB CAeNall KaXIbId U3 HUX. [ «TOro Kaxabli
BeYep BOAUTEIH JOJKHBI IPEIOCTABIISATH OTUYET O CACTAHHOM 32 JCHb.

Ho tonbko nBa Bogutens (Anaronuii u I'enHaauit) Bcerna B Cpok caaroT otdeTsl. [letp B 60
% ciydaeB ot4yeThl He caaeT. OH HEHaBUAUT OyMaxkHyro pabory. Bmamgumup moBuneH B 30%
cllyuaeB, Korjia oH He caaBai otyeT. Cepreii He caaBai otueT B 10 % cimydaes.

Bam HeoOxo1uMo MoroBoputh ¢ BoauTenssMu. Kak Bbl OyeTe 9To Jenath:

— YTO BBl CKaKuTe?

— OyzeTe 1 TOBOPUTH OTACIBHO C KaXKJbIM BOAUTEIIEM WU CO BCEMHU BMecTe?

— KaK 3aCTaBUTE MX BHICITYIIATh Bac?

Bapuant 1. Bl pykoBoAHUTENb CO CTHIIEM, OPUEHTHPOBAHHBIM Ha OTHOILICHUSI.

Bapuant 2. Bel pykoBOAUTENb CO CTUIIEM, OPUEHTUPOBAHHBIM Ha 3a/IaHUE.

[IpakTrueckue 3anaHus

1. Onupasice Ha COOCTBEHHBIH OTIBIT, ONPEAETUTE, UTO 3HAYUT ObITH HAIlEJIEHHBIM Ha 3ajady.
Onumure AelcTBUA JUIEpa, HALlEJIEHHOTO Ha pelIeHne KOMaHI0M 3a1auu.

2. Yto 3HAUUT OBITH HAIlEJIEHHBIM Ha OTHOIICHUSA C JroAbMU? OnuiuTte GyHKIUU U TPUEMBI
yIpaBJIEHUs, UCIIOJIb3YEMBbIE JIUAEPOM, HAIIEJIEHHBIM Ha MOJ1 IEpKaHUE B KOMaH/I€ OTHOILIEHUH.

3. INonpoOyiiTe ompenenuTh, Kakoi CTUIb TUMIWYEH JJs Bamero HavanbHuka. D¢ (deKTuBeH
mu on? Cmor 0b1 Bam HauaTbHUK U3MEHUTH €0 U CIEAYET JIM €My 3TO JieJaTh?

50



4. Kako#l cTuiIb pPyKOBOJCTBAa NOJYMHEHHBIMHM BBl JIMYHO mnpeamnouyuraere? B yem ero
JIOCTOWHCTBA U orpaHrueHus? KakuM myTem BBl MOXKeETe clienath ero 6osuee 3(pGeKTHBHBIM?

5. IIpoananu3upyiite cBOIO CTYACHUYECKYIO IPYIIly Ha IMpeAMET HAINYMs B HeW junepa (-oB).
Nmeercs nmu B rpynme HegopmanbHbii nuaep? Kakue QyHKmy BIMONHAET GOpMaTbHBIN, a KaKue
HedopManbHbIN Iuaep? BoINOAHIOT M QYyHKIMU JIUepa pa3IMyHble YYaCTHUKHU Balllei rpymmbl?

Tema 5. Konnenuuu nuaepcrsa.

1. Pa3znmenure Monenu u3 cocraBa MOJEJNEH JMAEPCTBA HAa T€, KOTOPbIE, HA HAIl B3I,
HanOoJiee TMPEANOYNTACMbl: TOJMYMHEHHBIMU (TIOCIICIOBATENSAMH), pabOTOAATEsIMU  (X03sieBaMU
Ou3Heca), 00IIECTBEHHOCTHIO. BriOepuTe, Ha Haml B3I, WaeadbHbIe MoJenu auaepoB. ObocHyiiTe
BaIll BBIOOD.

2. OnpenenuTe Ballld MPEANOUYTCHUS] B YACTH PabOThI U Kapbephbl, COOTHECUTE TMOJYyYCHHBIC
pe3yabTaThl C MMEIONIMMHUCS Y Bac MpPEICTaBICHUSIMH O pabote. Kakwe w3 «sikoped Kapbepbl»
COOTBETCTBYIOT 3aHATHIO JINJIEPCKON MO3UIIMU TOTO WJIM MHOTO U3 U3BECTHBIX BaM YpOBHEH?

3. PazpaboraiiTe TIaH Hamed Kapbepbl M OINPEACIMTE KadyecTBa JIMYHOCTH, COCTaB
KOMITETCHIINH, HEOOXOJUMBIX JUIsl MPOABMKEHUSI HA KaXIYI0 MOCIEAYIONIYIO CTaIUI0 KapbepHOTO
pa3BUTHSL.

4. PaccmoTpute GakTopbl OOPETEHUS BIIACTH, aBTOPUTETA M TEXHOJIOTUN BIIMSHUS U HAWIUTE
MPUMEPBI MCTIOJIb30BaHUSI WX HM3BECTHBIMH BaM JIMJEpaMU M TIOJUTHUKH, yHPABJICHHUH, OW3HECe,
o01ecTna,

5. Hcnone3ys (QyHKIIHOHAIHHO-KOMIIETCHTHOCTHYIO MOJIENb JIMJIEPCTBA, IPOBEIAUTE
HCCCI0BaHNEe 00 OCOOCHHOCTSAX BIUSHUS TOI'O MW WHOIO DJIEMEHTA 3TOM MOJCIU, TOW WM WHOU
(hyHKIMM 00BEKTa AEATEIHLHOCTH JIUCPA HA MOBEICHUE €T0 COPATHUKOB.

Tema 6. KauecTBa nunepa.

1. Onpenenure cOoCTaB KOMIETEHI[MH, KOTOPBIMH BaM CJEAYyeT OBJAACTh MJIA 3aHATUS
HMHTEpECYyIOIIel Bac MO3UIMU JTUAepa B KOMIIAHUH, UCTIOJIb3Ys KBaNU(UKAIMOHHBIE XapaKTePUCTUKU
JOJDKHOCTEH, TpodecCHOHAIBHBIC CTaHIaPThI, CTAaHIAPTHI 00pa30BaHUS, TOKHOCTHBIC HHCTPYKIIHH.
OOpatute BHHMMaHuWe Ha Npo(ecCHOHANBHBIE CTAHIAPTHl 10 HAMPaBICHUIO «YTpaBlIcHUE
opraHu3anuei» H KBAIU(PUKAIUOHHBIE XapaKTEPUCTUKU JUACPOB l- H 2-TO ypOBHEH, Hampumep,
KBUTU(UKAIIMOHHYIO XapaKTEPUCTUKY AUpPEKTOpa (TeHEepallbHOTO MAHUPEKTOpa, YIPABISIOIIETO)
MPEANPHUATHS U KBATH(DUKAIIMOHHYIO XapaKTEePUCTUKY MCHEKepa OpTaHU3aIlHH.

2. Ompenenure COCTaB U3MEPSEMBIX JTUYHOCTHBIX KauecTB, KOTOPHIE CIEAyeT UMETh s
3aHATUS HAMEYCHHOM BaMM TMO3MIMHM JUAEpPa, OCTaBHTE MPEIBAPUTEIBHBIN MOPTPET JHIepa H,
WCIONIb3Ysl M3BECTHBIE BaM M3 IICHUXOJOTHH, COLMOJIOTMH U COIMAIBHON ICHUXOJOTHH METOJIbI,
OTIpeJICIUTE CTETICHh HAIMYKSA Y BAaC ATUX Ka4yeCTB.

3. IlpoBemute caMouCCleIOBaHHE JMYHOCTHBIX KauyecTB, BBIOPAHHBIX BaMU B KadyecTBe
OTIPENIEIAIONINX YCIeX JIUJepa, HUCIHOJIb3ysl METOJ HWHTPOCIHEKIMU (CaMOHAOJIOICHHs), MHEHUS
OKPYKAIOIINX, TECThI TUYHOCTHBIE ONMPOCHUKH, KOTOPBIE TPUMEHSIOTCS B ICUXOJIOTUU JIMYHOCTH.

Tewma 7. [Ipunsarue perneHuit 1 00y4YeHHE B KOMaHIaX.

Keiic Ne 1.

IIpu crpoutensctBe ['OK B 1. CBersblii OblTa co3laHa ympaBlieHYeckas KOMaHAA I10
KOOpJMHAIIMM CTPOUTEILCTBA. B ee cocTaB ObUIM BKIIOYEHBI MHBECTOPHI, 3aKa3YMK, PYKOBOAUTEIH
CTPOUTENHCTBA, TPAHCIOPTHUKHU, PYKOBOJIUTENIb MYHHIIMIIATLHOTO 0OpazoBaHus ropoga CBeTIblH,
MIPEACTABUTENMN CTPOUTENIEH, HACEIIEHUS U DKOJIOT.

PykoBogutens crpoutenscrBa MBanoB .M. akTUBHO onupasncs Ha KOMaHAy, M KIFOUYEBBIE
BOIIPOCHI CTPOUTENILCTBA Beerja o0Cykaan Ha coOpanuu. B xone cTtpouTtenbcTBa Oblia 0OHapyskeHa
OlIMOKa MPOEKTUPOBIINKOB, Ui UCIPABICHUS KOTOPOH HEOOXOAMMO ObUIO yOpaTh YacTh JIECHOM
30HBI O0K0JI0 T. CBernblil. BanoB M.U. B memsix coxpaHeHHs rpaduka CTPOUTEIBCTBA €IUHOIMYHO
MIPUHSIT PellieHHe O JIMKBUAAIMU YacTH JIECHOTO MaccuBa, (s crnpaBku: T. CBETIbI HAXOAUTCS B
3aCylUIMBOM CTEMHOM 30HE C pEIKUMHU JieCHbIMM MaccuBamu.) KMBanoB W.M. wuszBectun B
ANEKTPOHHONH (opMe YYaCTHUKOB KOMaHABI O TMPUHATOM UM pemieHud. OJHAKO TOJIBKO
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MpeACTaBUTENb HACENIEHUs BbICKa3aJl CBOE Hecoryacue ¢ HUM. OT OCTaNIbHBIX YYaCTHUKOB KOMaH/bl
peakuuu He nocinexnosaino. Ilocie sToro Hauyamack paborta Mo BbIpYOKe JECHOro MaccuBa. Takue
JEHCTBHUS BBI3BATM BO3MYIICHHE JKUTENEW M HapekaHuss K paboTe yNpaBiIeHUECKOH KOMaHJbI
CTPOMUTEIBCTBA.

Bompocsr 1i1st 06cyxaeHus.

1. JlaiiTe OLEHKY NOpaBOMEpPHOCTH MNpuHATOro pemeHus KMBanoBeim WM. u npeictBusm
YYaCTHHUKOB KOMaH/IbI.

2, CnepoBano nu UBanoBy W.M. mocTaBuTh MJaHHBIA BONPOC Ha OOCYXIEHHUE
yIIpaBJICHUYECKON KOMaHIbI?

3. Kakue BO3MOXHBIC BapHaHThl PEIICHHS MOTJU OBl BBl MPEUIOKUTH JUIsl pa3pelieHUs
CJIOKMBIICHCS CUTyallun?

Keiic Ne 2.

PykoBonuTens pabodeil rpymmbl, MOCTaBHBINCH 3amady cOPMHUPOBATH KOMaHIY, yOemw
PYKOBOJCTBO OpraHuzaliii B HeoOxoaumoe™  mpuBiedeHus K OOYYEHUIO CTOPOHHETO
KOHCYJIbTaHTa, KOTOPBIM  CKOHIICHTPUPOBAJI BHHMAaHWE HAa TEOPETHUECKHUX  IpoOIeMax
koMaHgooOpa3zoBanus. I[locnme 3aBeprieHust oOyudeHHUs, KOTOpPOE TMPOXOAMUIIO C OTPBIBOM OT
MIPOU3BOJICTBA, PYKOBOJIUTENL CTAJl TPpeOOBATh OT YYACTHUKOB TPYMIBI BBIMOJHECHUS YCTAHOBOK,
KOTOpBI€ OBLIM BBICKAa3aHbl KOHCYJIBTAHTOM, YTO BBI3BAJO pa3IpakeHHE Yy YUYaCTHUKOB paboueit
TPYNNBl U OTYACTH JIaKe HECOTJIACHUE C HEKOTOPHIMHU BBICKA3aHHBIMH UM MOJIOKEeHUsMH. OHAKO
PYKOBOJUTENb BOCIPHUHSI BO3HHKIIEE HAMNpsHKEHHE B TPYIIE KaK HEXelaHWe IepexXoJuTh K
KOMaHAHOH paboTe W TPHUTPO3WI UWICHAM TPYIIBl YBOJIHHCHHEM TEJ, KTO BBICKA3bIBACT
HEeZOBOIBLCTBO. [lociae 3TOro HECKOJIbKO YEIOBEK M3 JaHHOM Ipynmbl OOpaTHIUCh K PYKOBOJCTBY
OpTaHM3AINH O TICPEBOJIC UX B IPYTHUE MOAPA3ICTICHHUS.

Bompocsr 1i1st 06cyxaeHus.

1. Kakumu ocoOeHHOCTsMH OOydYeHHs KOMaHJIHOMY IOJXOIy MpeHeOper pyKOBOAHMTETH
paboueii TpynIbI?

2. Kak M0OxHO ObIJIO OBI CHATH HAMPSDKEHUE, BO3HUKINIEE B KOMaH Ie, TIOCie Kypca 00y4ueHus?

3. Bo3aMokHO 1111 6B17I0 caM00OyUYeHHEe KOMaHTHOMY TOJXOY B JaHHON CUTyaluu?

Tema 8. Meroab! OpraHu3anvy KOJUIEKTUBHOIO YMCTBEHHOTO TPy /a.

1. IIpoBenuTe «MO3roBOM IITYPM» MIIM «CUHEKTHUYECKHUH IITYPM» Ha OJHY U3 TeM Tuna «beiT
yepe3 50 ner», «Uenosek Oyaymeroy», «MneanbHblil yenoBek», «lllkona Oyaymero», «HyxHa au
HaM cBoOoma» u T.m. [locrapaiirech co3maTh aTMocdepy COTPYIHHUECTBA, AOOPOKEIATEILHOCTH.
[Ipoananu3upyiite noBeneHHe M MOTEHLUAN KaXIOrO WieHa TPYIIbl MO pe3ysbTaTaM paloTsl,
MOYEPKHUTE Oo0Jiee BBICOKME COOOIIA JIOCTUTHYThIE pe3yJbTaThl. OLEHUTE NPOAYKTHUBHOCTH
METOZIOB KOJUICKTUBHOI'O pELICHUs NpoOjgeM B Jele JOCTH)KEHUS KOHEYHBIX pPe3yJIbTaToB,
PacKpbITUS OTEHIMANA YWIEHOB IPYIIIIbI, PA3BUTHUS YWIEHOB IPYIIIBL.

2. IIpoBenenue nenoBoit 6eceabl U 00CYKAECHUE CUTYaLUH.

CryneHTsl JensTcs IMONapHO, NMPUYEM I10-pa3HOMY: JEBYIIKa C JEBYIIKOH, JAEBYILIKA C
IOHOIIEH, 1BOo€ IoHomIeH. Kaxxiomy npezaaraercs onpenencHHas CUTyalus 1e10BOM BeTpeun. Beem
naercs 10 MMH Ha HMOJATOTOBKY, IOCJIE Y€ro MJIET MOJAEIMpPOBaHUE Oecenbl, a 3aTeM OOCYKAECHUE
UTPHI B IPyIIIE.

Curyanus 1. Mononoit coTpyIHUK IPUXOIUT HA MPUEM K Ha4aJIbHUKY OTJIeJa C CIIM BaHUCM,
YTO HUKAK HE MOYKET IIPUKUTHCSI B HOBOM KOJUIEKTHBE.

Cutyanus 2. Monoaoi HayanbHUK (MY>KYMHA) IPUIIALIAET HA IPUEM MOXKIIYI0 COTPYIHUILY
¢ OOJIBIIMM OIIBITOM PaboThI B (hrpMe, UTOOBI CAeaTh €if 3aMeyaHne O YaCThIX OMO3/aHHSIX.

Cutryarmust 3. Jlupekrop mNpHHMMAaeT JIEJJOBOTO TMapTHepa, KOTOPBI Oonee HeEro
3aMHTEPECOBAH B NPEICTOSALLEHN CIETIKE.

Curyauus 4. HaganpHuK oTnena MapKeTHMHIa NPUHUMAET KIMEHTA, MPEAararpollero emy
HEOXXHMIaHHO BBITOJHBIN 3aKa3 (0oJiee BBHITOIHBIN, UEM YKe 3aKJIFOYECHHBIH).

Cutyarust 5. Cekperapb (UpPMBI MPUHAMAET KIMEHTA, YIIOPHO OCaXIarolero ee docca ¢
MIPEIIOKEHUEM 3aKa3a.
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Curyanus 6. O4eHb [IEHHBIN COTPYIHUK MPUXOAUT K PYKOBOJUTENIIO C COOOIIEHHEM O CBOEM
CKOpPOM IEpEXO/I€ B IPYryI0 pupMmy.

Curyanus 7. [lokunas HauadbHHMIIA MPUITIAIAET MOJOAYIO COTPYAHHUILY, IOCTOSHHO
pa3roBapuBaIOIyI0 Ha pabOTe HA TUYHBIC TEMBI 110 CITy’)keOHOMY TeneoHy, K cebe Ha IpHUeM.

Curyauus 8. JlMpeKkTop MpUTialiaeT O4YeHb ONBITHOTO PAOOTHMKA, MOXKHIOTO YeIOBEKa,
9TOOBI COOOIIUTE €MY O MPEACTOSIIEM YBOJILHECHUH.

Curyanus 9. BecbMa 1eHHBIH COTPYAHHK (UPMBI MPUXOAUT Ha MPHEM K HAYAIbHUKY C
poch0oi 0 MpubaBKe KaJIOBaHbSI.

Curyanusa 10. HoBblli HauaabHUK COOOINACT OMBITHOMY COTPYIHHUKY, YTO CJCJIaHHBIA UM
OTYET HE TOJUTCS — HYXKHO Tepe/ienarh.

Cutryanus 11. Jlupektop cooOmiaeT KEHIIUHE C IBYMS MaJeHbKUMH, 4acTO OOJCIOIIUMHU
JE€THMU, O TPEJCTOSIIEM COKPAIIEHUH.

Cutryanus 12. YenoBeky He HPaBUTCS €ro JOJDKHOCTH. [Ipu 3TOM eMmy KakeTcs, UTO BCe HE
yJIOBJICTBOPEHBI ero paboroii. C 3Toi nmpoOiaeMoii OH UACT K HAYaIbHUKY.

Cutyanus 13. CoTpyAHMK BBINIOJIHAET OTBETCTBEHHOE M MHTEpecHOe 3ajaHue. Heoxumaanuo
OH Y3HAEeT, YTO 3TO 3aJ]aHuE NIEPEIACTCS IPYroMy, a EMy IOPYy4aroT HOBYIO CPOUYHYIO paldoTYy.

Curyarun 14, Iloxuiol, HO eIlle HWMIIO3aHTHBIM HaYaJdbHUK, BbBI3BIBAET Ha MPUEM
COTPYAHHMILY, KOTOPAsi 4aCTO KOKETHUYAET C KIMEHTAMHU.

Curyanus 15. HayanbHuiia BBI3BIBa€T CBOIO 3aMECTUTENBHUILY, YTOOBI Ta OOBSCHUIIA €H,
MOYEeMy CBOW TPEJIOKCHUS MO YIYYIICHUIO OpTaHuW3alud pPabOTHl B OT/AENE OHA Iepeaana
TUPEKTOPY, MHHYS €€ CBOETO HEMOCPEACTBEHHOTO HauaIbHHUKA.

3. Paccmotpute npobnemy u pemmte ee MetoioM «lllects musimy.

PykoBOCTBO KpyHMHOTO TOpoja, CTPEeMACh OOECHEUUTh JOCTaBKY JKUTENEH M3 «CHATbHBIX)»
palioOHOB K CTaHIIUSM METPO, PEIINIO KYITUTh U BBECTH BMECTO MapIIPyTHBIX Takcu 150 aBTOOyCOB
06e3 cuaguux MecT (UIs TIOBBIIIEHHS BMECTUMOCTHM TpaHcmopTa). KakoBel BO3MOXKHBIE
SKOHOMUYECKUE U COIMATBHBIC MMOCIEACTBUS JAHHOTO pelieHus?

Tema 9. Komanne! u niudpoast TpaHchopmarus.

Keiic Ne 1.

ITaBen Eropos, paboTtasi B OAHOM U3 KpYIHBIX OAHKOM CTPaHBbI, 3aMETHJI, 4YTO B OAHKE CHIIBHO
3aTpyAHEH LMK pa3pabOTKU W BbIBOJA Ha PBIHOK HOBBIX HpoaykToB. IlogymaB, oH pemm
pa3paboTaTh TPOIYKT, KOTOPBIA OBl CTal HWHCTPYMEHTOM, C TIOMOIIbIO KOTOPOTO JaxKe
HenpoQecCHoHaNbHbBIM MpOorpaMMHUCT MOr Obl ero coOpath. B mtore IlaBen crtam MHHUIMATOPOM
3aIycKa cTapTana, KOTOPbIM peln pealu3oBaTh BUPTyalbHON KoMaHaol. CoOpaB Takyro KOMaH.y,
OH YBH/JIEJN, YTO BCE €r0 YYaCTHUKU SIBJISIFOTCS BBICOKMMHU MPOpECCHOHATaMH, HO HE 3HAKOMBI IPYT ¢
JIpyroM, a mepBoe OOLIeHHE C HUMU B CETH IOKa3aJl0 MX BBICOKYIO 03a00YE€HHOCTH JIOBEPUEM K
OyAyIIMM CBOUM KOJUIETaM.

3amanue. [logymaiite, Kak MOMOYb KOMaH/E CAPYKUTHCS B C(HOPMUPOBATH BHICOKUN YPOBEHB
JOBEpHs APYT K APYTY.

Keiic Ne 2.

Bnagumup JleButnH mocraBui nepen coOoil 3amady co34aTh HACTOJIbHBIA KOHAMLIMOHEP.
IIpoxymaB OCHOBHYIO HJEIO IPOEKTa, Biagumup copmupoBan BUPTyalbHYI0 KOMaHAy, B KOTOPYIO
BOLIUIA TPO(ECCHOHAbHBIE WH)XEHEPHI, CIEHUAIUCTHl B 00MacTh (PUHAHCOB, MapKEeTHHTA W
nporpammupoBanus. Ho nepast ke BUCOKOH(pEPEHIMs M0Ka3aja Pa3InuHyl0 3aHHTEPECOBAHHOCTb
Y4aCTHUKOB KOMaH/Ibl B IIpOeKTe. B yacTHOCTH:

Cepreli npoHUKCA UAECEH U C TOJIOBOM MOTPY3WICS B €€ Pa3BUTHE U ITPOJBUKCHHUE;

Wpuna Takke nposiBuia ry0oKyl0 3aMHTEPECOBAHHOCTD K MPOEKTY;

Amnaronus 6ojiee BCEro MHTEPECOBAIM CPOKHU 3aBEPILEHHSI IIPOEKTa U BOZMOXKHBIN 3apaboToK
HocJe €ro 3amycka. XoTs Kak K CIEHUAIUCTY K HEMy He ObUIO IIPOOJIeM, HO 0Ka3aJloCh, YTO 3TO €ro
y’K€ TPETUI IIPOEKT, B KOTOPOM OH y4acCTBYET B HACTOSIILIEE BPEMS;
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HOpuii, sBassace cnenuaniucToM B 00JacTH (PMHAHCOB, MPEATIOKUIT MOIKIYATh €r0 TOJIBKO
Ha CTaJuu, KOTJa MpOeKT OyJeT OJM3UThCS K 3aBEPIICHUI0O U TOIrZa OH IpopaboTaer Bce
(MHAHCOBBIE BOMPOCHI.

3ananue. Ilomymaiite, KakoBbl MOTYT OBITH JEHCTBHSI PYKOBOAWUTENSI KOMAaHAbI JJIs
JOCTHKEHHSI YCIIeXa B CO3JJaHUU HACTOJIBHOTO KOHIUIIMOHEPA.

Kputepuu onieHuBanus:

[Ipu oueHnBaHUU YpOBHS CHOPMHUPOBAHHOCTH KOMITCTCHIIMH YYHUTBHIBAETCS MPABUIBHOCTD
pelleHus, MOTHOTa OTBETA, MCIOIb3yeMble HCTOUHUKH, CTPYKTYPUPOBAHHOCTh OTBETA M BJaJIEHUE
TEPMHUHOJIOTHEH, OTBET Ha BOIPOCHI K 3ajaye, BHIIOJHEHHWE 3aJaHuil. PerieHue n0IKHO OBITh
CaMOCTOSITENIbHBIM M TONHBIM. OTBETHI Ha BONPOCHI JIOJDKHBI  OBITh  Pa3BEPHYTBIMU H
apryMEHTHPOBAaHHBIMH, BBIBOJIBI JIOTUYHBI U TOYHO COPMYIIUPOBAHBI.

Onucanue nIKadbl OLIEHUBAHUS

OrneHka «OTJIIMYHO» CTaBUTCS, €CIIM 00yYarOIUNCS:

— IPaBWJIBLHO PEIINI 3a7a4y;

— J1aJ1 OTBETHI Ha KaXKIbIN U3 MIOJIBOIIPOCOB, 0OOCHOBAB MPHU 3TOM XOJ CBOETr0 PELICHUS;

— IIPaBWJILHO BBITIOJHUII BCE 3aJIaHUS K 3a7aue (IpU HATUYUN),

— XOpOoWIO  CTPYKTYpHpPOBaJd  OTBET, BBIOpad HYXHYIO HWHGPOpPMAIHIO, OTCESB
HenH(pOMATUBHBIN MaTepua;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OreHKa «XOpOIII0» CTaBUTCS, €CIIU 00yYarouuiics:

— IIPaBWJIBHO pEIIN 3ajauy;

— Jlal KpaTKue OTBETHI HAa Ka)/bIil U3 TOJBOMPOCOB, HO MPHU 3TOM HE 000CHOBAJ XOJI CBOETO
pelIeHus;

— 000CHOBAJ pelIeHe 3a1a4u, HO OCTaBHJI O€3 BHUMAaHUS OJIMH U3 MOJIBOIIPOCOB 3aJaHMsl, HE
packpbLi €ro;

— BBITIOJTHIJI HE BCE 33/1aHUs K 3a/1adye JTUOO0 BBIMOIHII C OIHOKaMu (TP HaJIUYWN);

— mo00pai Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 3a/1a41 WIH HE JaeT MPECTaBICHHUE O
MO3UIIUH aBTOPA;

— UCTOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKAMH.

OrneHka «yA0BIETBOPUTEIBHOY CTABUTCS, €CITU 00yYaroUIHiics:

— J1aJl OTBET HE Ha BCE MOJIBOIIPOCHI 3a/1aHuUs;

— Jal OTBET Ha BCE IMOJBOMPOCH, HO OOJIBIIUHCTBO OTBETOB HEOOOCHOBAHHBIE WU
OIIIMOOYHEBIE;

— He MPeACTAaBUII BHIMOJIHEHHOTO 3aJaHusI K 3a/1aue (MPU HATUYHH);

— HE CMOT CJIeNIaTh JOJDKHBIE BBIBOBI HA OCHOBE UMEIOILIEr0csl MaTepuaa;

— HE HUCIOJIb30BaJl TEPMUHOJIOTHUIO UK HCTIOIB30BAJI C OUTHOKAMH.

OreHKa «HEYAO0BIETBOPUTEIHHOY CTABUTCS, €CIIU O0yJarOIIHICs:

— He pelui 3aa4y;

— Jlal KpailHe KOpOTKHN OTBET, PELIWJI HEKOTOpble MyHKTHl 3aJaud, NP ATOM HHUKaK HE
000CHOBAJI CBOE PEIlICHUE, HE BBITIOIHIII 33 JaHUsl.

11. Opranuszannsi 00pa3oBaTeJIbHOI0 MPOLECCA JISl JIMI[ C OTPAHMYEHHBIMUA BO3MOKHOCTSIMH
06yquHe 10 AUCHOUILIINHEC 06yqa101u1/1xc;1 C OI‘paHI/I‘-IeHHI)IMI/I BO3MOXHOCTSIMHA 3I[0p0BI)$I
OCYIIECTBIISICTC C YyYEeTOM OCOOCHHOCTECH TCHMXO(DHU3UYECKOTO pa3BUTHSA, WHIWBHIYyaTbHBIX
BOSMO)KHOCTefI 1 COCTOAHUA 3IIOp0BI)SI TAKHUX 06yqa101111/1xc;1.

Conepxanne oOpa30BaHHMS M YCIOBHUS OpraHU3alMd OOydYeHHs] OOydYaromuxcs C
OTPAaHUYCHHBIMH BO3MOXKHOCTSIMUA 3JI0POBbSI OMPENETSIOTCS aJanTUPOBAaHHOM 00pa3oBaTebHON
MporpaMMoi, a Il HMHBAIMIOB TAaKXXE B COOTBETCTBHU C WHAWBUIYAIbHONW MPOTpaMMOM
peadmIUTali UHBAIHUIA.

OcBoeHHE MMCHUIUIMHBI OOYYalOIIMMHUCS C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 37I0POBbSI
MOXKET 6I)ITI> OpFaHI/I3OBaHO KaK COBMECTHO C I[p}II‘I/IMI/I 06y‘-IaIOIIII/IMI/IC$I, TaK WU B OTHACJIBHBIX
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rpynnax. [Ipennonaraiorcs crienuaibHbIe YCIOBUS AJI MOMydeHUs: 00pa3oBaHUs 00yJarOIUMUCS C
OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 37J0POBBAL.

[Ipodeccopcko-negarornyeckiii  coctaB 3HAKOMUTCS C  TCHUXOJIOT0-(U3HOIOTHYECKUMU
OCOOEHHOCTSIMU O0YYalOIMUXCs MHBAIUAOB M JIMI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 370POBBA,
WHAUBUAYATbHBIMU MIPOTPAMMaMU peadMINTAlMU WHBAIUAOB (MIpH Hanmuuuu). [lpu HeoOxoauMocT
OCYIIECTBIISIETCA  JIONMOJIHUTENbHAA  TMOJJEpKKa TMPENoJaBaHusl ThIOTOpaMH, IICUXOJOTaMH,
COLIMAJIbHBIMU PAOOTHUKAMHU, MIPOIIEAIIUMHU MOJATOTOBKY aCCUCTEHTAMH.

B cootBeTcTBUMM C MeTOaMYecKUMH pekoMmeHaanusMu MunoOpHayku P® (yTB. 8 ampesns
2014 1. Ne AK-44/05BH) B Kypce TMpeArojiaracTcs HCIOIb30BaTh COIMAIbHO-aKTUBHBIE U
pedIeKCUBHBIE METOABI OOyYEHHsS, TEXHOJIOTHMH COIMOKYJIbTYPHOW peaOUIUTallud C LEIbI0
OKa3aHUsl TOMOIIM B YCTAaHOBIIGHWHU TIOJTHOIEHHBIX MEXKIMYHOCTHBIX OTHOIICHUH C JPYrUMH
CTYJCHTaMH, CO3JaHIH KOM(DOPTHOTO TICXOJIOTHYECKOTO KIIMMaTa B CTyIeH4Yeckoi rpymme. [Togbop
U pa3paboTka Yy4eOHBIX MaTepUajoB MPOU3BOIATCS C Y4YETOM NPEJOCTaBICHUS MaTepHaia B
pasnu4YHBIX (QopMax: ayJualbHOM, BU3YalIbHOHM, C WCIOJIB30BAHUEM CICIHAIBHBIX TEXHHUYECKHX
CPeICTB U HHPOPMAIIHOHHBIX CUCTEM.

Menuamarepuansl  Takke  CleAyeT HCIOJIb30BaTh M aJalTUpPOBaTh C  YYETOM
WHIWBHIyATbHBIX 0COOEHHOCTEH o0yuenus i ¢ OB3.

OcBoenue auctuiuimebl Jumamu ¢ OB3 ocyiecTBisieTcs € MCHOJB30BAaHUEM CPEJICTB
o0ydeHus OOIIEero U CIeUaNIbHOTO Ha3HAYeHUS (IEPCOHAIBHOTO M KOJUIEKTUBHOT'O MCIIOJIE30BAHU).
MatepuaabHO-TEXHUYECKOE 00eCIIeueHHEe MPeyCMaTPUBAET MIPUCIIOCOOICHHE ay IUTOPUI K HYKIaM
mur ¢ OB3.

dopMa TPOBEACHUS aTTECTAIlMM MJisi CTYJICHTOB-WHBAIUJOB YCTAHABJIMBAETCS C YYETOM
WHANBUAYANbHBIX Tcuxoduszndeckux ocobenHocteil. s cryaentoB ¢ OB3 mpemycmarpuBaercs
JoCTyIHas opMa Mpe0CTaBIeHUs 3a/1aHUH OLIEHOYHBIX CPEJICTB, & UMEHHO:

— B TNI€YaTHOM WJIM 3JEKTPOHHOU dopMe (I ULl ¢ HAPYUIEHUSIMU OMOPHO-ABUTATEIHHOTO
amnmnapara);

— B meyaTHOW (opMe WIM DIEKTPOHHOH QopMe ¢ yBEIUYEHHBIM MIPUPTOM U
KOHTPACTHOCTBIO (JJIs JTUI] C HAPYIICHUSIMU CITyXa, PeUH, 3pEHHUs);

— METOJIOM YTECHHSI aCCUCTEHTOM 3aJaHusl BCIyX (AJIs1 JIUII C HAPYIICHUSMHU 3PEHUS).

CrygeHTaM ¢ WHBQJIMJHOCTBIO YBEIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJIbHBIE BONpPOCHL. [l TakuxX CTYyAEHTOB TMpelycMaTpuBaeTcsi JOocTymHas —¢opma
MPEAO0CTaBIICHNS] OTBETOB Ha 3a/IaHUsI, @ UMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIbIOTEpe (AJIS JIHI[ C HAPYIICHUSIMU
cllyxa, peun);

— BBIOOPOM OTBETa U3 BOZMOXKHBIX BAPUAHTOB C UCIOJIB30BAHNEM YCIYT aCCUCTEHTA (IS JIUIL
C HaApYUIEHUSIMU OMTOPHO-ABUTATEIILHOTO aIllapara);

— YCTHO (U1 JIUI] ¢ HAPYUICHUSIMH 3PEHUs, OTIOPHO-/IBUTATENILHOTO armapaTa).

[Ipu HeoOxomumocTH JUisi OOYYaIOIMIUXCA C WHBATUIHOCTHIO TPOLIEIypa OIEHUBAHUS
PE3yNbTaTOB O0YUYEHUS MOXKET MPOBOJUTHCS B HECKOJIBKO 3TAIOB.
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12. JIucT perucTtpanum u3MeHeHU

JlaTta BBeIEHUS

HamnpapyieHu0 1oaAroToBku 38.03.02 MeHeKMEHT,
YTBEPKJACHHOTO MPUKa30oM MUHUCTEPCTBA HAYKU U
BhIcIIero oopazoBanus PO ot 12 aBrycra 2020 r. Ne
970

ncuxoioruu Ne 10 ot
22.05.2026 1.

o CKBHU3UTHI JOKYMCHTA
Ne P y R
n/ Copep:xaHre U3MEHEHHS 00 yTBepKJIeHUH neficTue
1 W3MEHEHUS
/M3MEHEHUS
YTBepxkAcHa U BBEJCHA B JICHCTBHE PEILICHUEM
KadeIpsl NeAaroruky U ICUXOJIOTUH HA OCHOBAaHUH [Tporokon 3acenanus
denepanbHOTO TOCYIapPCTBEHHOTO 00pa30BaTEILHOTO kadenpsl
) CTaHJIapTa BHICIIET0 00pa3oBaHus — OakazaBpuar 1o MeJaroruku u «30» utons
" | HanpaBnenuto noArotoBku 38.03.02 MenemKmeHT, ncuxonoruu Ne 10 ot 2021 roga
YTBEPKJAECHHOTO NMPUKa3oM MUHUCTEPCTBA HAYKU U «30» urons 2021
BbIciiero oopazoanus P® ot 12 asrycra 2020 r. Ne rojaa
970
AKTyalu3upoBaHa 1 BBEJICHA B JACHCTBUE PEIICHUEM
KadeIpsl IeAaroruky U ICUXOJIOTUH HA OCHOBAaHUH [Tporokon 3acenanus
denepanbHOr0 TOCYIapPCTBEHHOTO 00pa30BaTEIILHOTO kadenpsl
5 | cTammapra Bhicmero oOpa3oBaHus — OakanaBpuaT 1Mo MeJaroruky u «30» utons
" | mampasyiennto moarotoBku 38.03.02 MeHemKMEHT, ncuxojiorud Ne 10 ot 2022 roxga
YTBEPKACHHOTO NMPUKa3oM MUHUCTEPCTBA HAYKU U «30» urons 2022
BhIciiero oopaszoBanusi PO ot 12 asrycra 2020 r. Ne roga
970
AKTyaJIln3upOBaHa U BBEJEHA B JACHCTBUE PELLICHUEM
kadeIpsl IeAaroruky U ICUXOJIOTUHA HA OCHOBAaHUH [Ipotokon 3acenanus
(dhenepaIbHOTO TOCYIaPCTBEHHOTO 00Pa30BaTEILHOTO Kadeapol
3 | CTaHjapra Bhiciiero oOpa3oBaHus — OaKaiaBpuaT 1Mo MEJarOTUKU U «30» utons
| manpasnennto moarotoBku 38.03.02 MeHeKMEHT, ncuxojiorud Ne 10 ot 2023 romga
YTBEPKICHHOIO IIPUKa30M MUHHUCTEPCTBA HAYKU U «30» nrons 2023
BhIciiero oopaszoBanus PO ot 12 aBrycra 2020 r. Ne roga
970
AKTyanu3upoBaHa 1 BBEJICHA B ICVCTBUE PEILICHUEM
KadeIppl IeAaroruky U TICUXOJIOTUHA HA OCHOBAaHUH
[Iporokon 3acenanus
(dhenepaIbHOTO TOCYIAPCTBEHHOTO 00Pa30BaTEILHOTO Kadephi
CTaHJIapTa BHICIIETO 00pa3oBaHus — OakazaBpuar 1o p
4, Heqaroruky u 22.05.2024 r.
HarnpasyieHuo NoaAroToBku 38.03.02 MeHeKMEHT,
nicuxosioruu Ne 10 ot
YTBEPKJACHHOTO NMPUKa30oM MUHUCTEPCTBA HAYKU U 29.05.2004 ¢
BhIcIiero oOpaszoBanus PO ot 12 aBrycra 2020 r. Ne T ’
970
AKTyanu3npoBaHa U BBEJEHA B ICCTBUE PELICHUEM
Kadenpsl IeAaroruku U TICUXOJIOTHHA HA OCHOBAaHUH
[Tporokon 3acenanus
(benepanbHOr0 rocy1apCTBEHHOT0 00pa30BaTELHOTO Kadeaphi
CTaHJapTa BBICIIET0 00pa3oBaHus — OaKalaBpHar 1o P
5. Oegaroruku u 22.05.2025 r.
HamnpasyieHu0 1oaAroToBku 38.03.02 MeHeKMEHT,
nicuxosioruu Ne 10 ot
YTBEPKJACHHOTO MPUKa3oM MUHUCTEPCTBA HAYKU U 27.05.2025 T
BhIciiero oopazoBanust PO ot 12 aBrycra 2020 r. Ne o ’
970
AKTyanu3upoBaHa U BBE/ICHA B JCHCTBHE pellIEHUEM
kadeIppl IeTaroruky U TICUXOJIOTHHA HA OCHOBAaHUH
[Ipotokon 3acenanus
benepanbHOro rocy1apcTBEHHOT0 00pa30BaTENILHOTO Kadeaphi
CTaHJIapTa BBICIIETO 00pa3oBaHus — OaKazaBpuar 1o
6. Aap p P neJaroruku u 22.05.2026r.
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