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1. Heau u 321241 JUCHUNJIMHBI (MOAYJIs1)

[lenpto wW3ydeHWs IUCHMIUIMHBI «JIMaAepcTBO ®W  ympaBlieHWE KOMaHIoW» (mamee —
JTMCLHUIUIMHA) SABJSICTCS YCBOCHUE CTYACHTAMHU 3HAHHMU O TCHXOJOTMUYECKUX aCleKTaX CTPOCHHS U
(YHKIIMOHUPOBAHUS KOMaH/IbI, OBJIQJICHUE HABBIKAMH aHaju3a CTPYKTYPhI TPYIIIBI, CTPYKTYPHI
BIIACTH B TPYIIE, KOMMYHUKATUBHBIX IPOIECCOB B TPYIIE, OBJIAJCHUEC HABBIKAMU YIIPABICHUS
KOMAaHJI0OM KaK CUCTEMOM M MOACUCTEMOM OpraHU3alvH.

3amayn ITUCHHUILIMHBL:

— OBJIQJICHWE OCHOBHBIMH TEOPHSAMH MOTHBAIIMU, JHAEPCTBA M BIJIACTH IS PEIICHUS
YIPaBICHUYECKHX 3a7a4 U 00eCTIeUeHUS Pe3yIbTaTUBHON U 3 (HEKTUBHOMN AEATEILHOCTH KOMaH/IbI;

— (popMUpOBaHUE TOTOBHOCTH K aHAJIM3Y U MPOCKTHUPOBAHUIO MEKIUYHOCTHBIX TPYIIIOBBIX H
OpraHU3aIMOHHBIX KOMMYHUKAIIHIA,

— (hopmupoBanue criocoOHoCTeH A (PEKTUBHO OpPraHU30BaTh TPYNIIOBYIO [1pab0oTy Ha OCHOBE
3HAHUS [TPOLIECCOB IPYIIIOBOM JUHAMHKY M MPUHITUIIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecto nucuuminnbi(MoayJisi) B crpykrype OITOIIT

JucuunimHa OTHOCUTCS K JAMCHUIUIMHAM oO0s3arenabHOi 4dactu Onoka bl. JlucuuniauHb
(Momynu) y4eOHOro TIUIaHA TI0O OCHOBHOH TpOQ)eCCHOHATBHOW 00pa30oBaTEeNbHON MporpamMme
BBICIIETO 00pa3oBaHuss MEHEDKMEHT OpraHu3aliyd 110 HampapjieHuio moarotoBku 38.03.02
MeHemKMEHT.

3HaHUsI, YMEHUS, HABBIKU U KOMIIETEHIIMHU, MOJyYEHHbIC OOYYarONIMMHUCS TPU H3y4eHUU
JAHHOM JUCHUIUIMHBI, HAXOJAT TNPUMEHEHHE B TBOPYECKOM M HAYyYHO-HCCIIEAOBATEIbCKOMN
NeSITeNIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBHITYCKHOW KBaM(DUKAIIMOHHON PabOTHI.

JucuurumHa u3ydaercs Ha 2 Kypce B 4 cemectpe, popMa MPOMEKYTOYHON aTTECTAIllMH —
3auer.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYeHHs 110 JUCHMILJIMHE (MO1Y.110), COOTHECEHHBIX
¢ IJIAHMPYEMBbIMHU pe3yJIbTATAMH O0CBOECHHS 00pa30BaTeIbHOI MPOrpaMMbl
B pesynbrare ocBoeHMs y4eOHON IUCHUIUIMHBI OOYYarOUIUICS IOJIKEH J€MOHCTPUPOBAThH
CIIEAYIOIINE PE3YJIbTaThI:

Ko u Kon u HanmeHoBaHue
Kareropus (OpMyIHDOBKA MHJHAKATopa Konx n HanmeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS 0o0yuyeHHs
KOMIIETEHIINH
KOMITIETEHIINH
VK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT oCHOBHBbIE
OCYIIECTBIISAThH OCYIIECTBIISATh MPUHIIMIIBI K METO/IbI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE YeJI0BEYECKUMH pecypcamMu s
B3aUMOJICVCTBUE | B3aMMOJECHCTBHS HA OpraHM3aIy rpynnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUM VYK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO POJIb B METO/I0B OLIEHKH 3()PEeKTUBHOCTH KOMaHIHOMN
KOMaHze MEXJINYHOCTHBIX U paboThI
TPYIIOBBIX VK-3.1-1.3-3. 3naeT 0OCHOBHBIE
KOMMYHHUKAaIUH MOJIeJI KOMaHJ000pa30BaHus U
Komannnas o
TEXHOJOTHH 3D PEeKTUBHOM
paborta u
KOMMYHMKAIIMU B KOMaHJ1e
HHACPETEO VK-3.U-1.Y-1. Vmeer
MIPOEKTUPOBATh MEKIMUYHOCTHBIE U
IPyNNOBbIE KOMMYHHUKAIIUH
VK-3.1-1.Y-2. Ymeert onpenensits
CBOIO pOJIb B KOMaH/I€, CTaBUTh
uenu ¥ GopMyIupoBaTh 3aauu,
CBSI3aHHBIE C €€ peaan3alnuen
VK-3.1-1.Y-3. YMeeT BbICTpauBaTh
B3aHMOJICHICTBHE C YYETOM




CconraJIbHbBIX 0COOEHHOCTEH YICHOB

KOMaH/IbI

VK-3.1-2. VK-3.1-2.3-1. 3naer

[IpuMeHsieT MeTO b TEOPETHYECKHE OCHOBHI U
KOMaHTHOT'O MPAKTUYECKUE aCTIEKThI
B3aMMOJICHCTBUS OpraHu3aIy KOMaHIHOW paObOThI

VK-3.1-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAIU3a ITPYIIIOBOIO
B3aUMOIEHUCTBUSA

VK-3.1-2.3-3. 3HaeT METOIBI
aHaJIM3a KOMaHHBIX poJIeh

VYK-3.U-2.Y-1. Ymeer
IPOCKTHPOBATh M OPTaHU30BbIBAThH
KOMAaHJIHYIO paboTy

VK-3.1-2.V-2. YMeet onpenensitb U
KOPPEKTUPOBATh KOMaHAHBIC POJIU

VK-3.1-2.V-3. YMeeT onpenenarsb
NOTPEOHOCTH YYACTHUKOB KOMAaH/Ibl
B OBJIaJI€HUU HOBLIMHU 3HAHUSAMU U
YMEHUSIMHU

B pe3ynbrare ocBOE€HUS AUCUUIIINHBI 00y4aIOLIUICS JTOJKEH:

3HATh:

— OCHOBHBIE TEOPUM M KOHIIENLWU B3aUMOJCHCTBHUS JIOAEH B OpraHM3allud, BKIIOYas
BOINPOCH MOTHBALIMU, IPYIIIOBOM AMHAMHUKH, KOMaHI000pa30BaHUsl, KOMMYHUKALUH, JIUJEPCTBA U
yIpaBieHUs] KOH(DIUKTaMH;

— TEXHOJIOTUU (POPMHUPOBAHUS YIPABICHYECKHX KOMAH,;

— HOpSAA0K GOPMHUPOBAHUS HOPM U NPaBUJI KOMAaHIHOW pabOThI;

— MPUHIMITEI KOMaHIHOW pabOThl, MOTHBAIIMU €€ YYaCTHUKOB K COBMECTHOM /1€ TEIbHOCTH;

— MECTO U pOJIb PYKOBOAMTENS B KOMaH/1ax;

YMETh:

— IPUHMMATh YIIpaBJIeHYECKUE PEIICHUS] KOMaH1aMu;

— IPUMEHATH METOJIUKY POJIEBOTO PACIIPENEICHMS 3a1a4 MEXly Y4aCTHUKaMHU KOMaHJ;

— TOJIEPAaHTHO BOCHPHUHHMAThH DPA3JIMYHBbIE TOYKU 3PEHHS] YYaCTHUKOB KOMaH/bl, CHUMAaTh
KOH(UIMKTHOE HampsKeHne

— OpPraHHU30BbIBATh KOMaHIHOE B3aMOICUCTBUE AJIsl PELLICHUS YIIPaBICHYECKUX 3a/1a4;

BJIAJIETh!

— COBPEMEHHBIMHU TE€XHOJOTHAMH 3G (HEKTUBHOTO BIUSHUS HA UHAUBUAYAIBHOE U TPYIIIOBOE
MIOBE/ICHUE B OpraHU3aliH;

— Pa3JIMYHBIMU CTHJISIMU YIIPABJICHUS YWIEHaMU KOMaH/Ibl;

— METOAMKON BKIIIOYEHHUSI YYACTHUKOB KOMaHJI B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOi
TpaHcpopMaIy;

— HWCKYCCTBOM BKJIIOUEHHUSI YYaCTHHKOB KOMaHJ B N€HEPUPOBAHHME HOBBIX, HHHOBALIMOHHBIX
UJeil, HalpaBJIEHHbIX HA COBEPIICHCTBOBAHUE YIIPABJICHUS KaK OpraHMU3alMsIMH, TaK U CaMUMHU
co0oil.

4. O0bem AUCUMIIMHBI (MOYJIs1) M BUABI Y4eOHOI padoThl (pasaensiercs mo popmam
00y4eHmus1)
OO0r11ast TpyJ0EeMKOCTh TUCHHUILTUHBI cocTaBiisieT 3 3aueTHbie enuHuibl (108 vacos). dopma

MIPOMEXYTOUHOM aTTecTalu — 3a4eT.




Ounas popma o0yueHust

Bup yueoHoii padoThl Bcero CemecTpbl
4yacos 4

AyauTopHbIe 3aHATHS (KOHTAKTHas padora) 34 34
B ToMm uncne: - - - -
Jlexumnu (JI) 16 16
[Tpaktuueckue 3ansatus (I13) 18 18
Cemunaps! (C)
JlaGopaTopHbie paboTsI (JIP)
CamocrosiTesbHas padora (Bcero)* 74 74
Bun npomexxyTouHOM aTTecTaluu 3avem
OO01mas Tpy10€MKOCTb: Jachl 108 108

3aUETHBIC €IMHUIIBI 3 3

Ou4Ho-3a04Has (popma 00yueHHs
Bup y4eOHoii padoThl Bcero CemecTpbl
4acoB 4

AyIuTOpHBIE 3aHATHS (KOHTAKTHAas1 pa6oTa) 20 20
B Tom umncne: - - - -
Jlexrum (JI) 8 8
[Tpaktuueckue 3ansatus (I113) 12 12
Cemunaps! (C)
JlaGopaTopHbie padoTsI (JIP)
CamocrosiTesibHas padora (Bcero)* 88 88
By npomeXyTo4HON aTTecTalluy 3ayem
OO61mas TpyA0€MKOCTb: 4achl 108 108

3a4YeTHBIE €IUHUALEI 3 3

* JJIA o6yqafonmxcs[ 110 UHAMBUAYAJIIbHOMY y‘~I€6HOMy IJ1aHy KOJIMYECTBO YaCOB KOHTaKTHOM
U CaMOCTOSTEIIbHOM pa6OTBI YCTAaHABJIMBACTC MHANBUAYAJIbHBIM y‘le6HBIM l'IJ'IaHOMl.

JlucuuIuinHa — pealn3yeTcs IOCPEACTBOM IPOBEICHUS YUEOHbIX 3aHATUH  (BKJIIOYas
MIPOBEJICHUE TEKYLIEro KOHTPOJI YCIEBAEMOCTH U MPOMEXKYTOUHOW aTTecTanuu odydaromuxcs). B
COOTBETCTBHUHM € paboyell mporpaMMoi 1 TeMaTUYECKUM IUIAHOM M3Y4YEHUE AUCLUILTUHBI IPOXOIUT B
dbopmMe KOHTAKTHOM pPabOTHI OOYYArOUIUXCS C TPENoJaBaTeeM M CaMOCTOATEIbHOW paboTh
oOyuaromuxcs. [Ipu peanuszauuu JUCUMIUIMHBI NIPETyCMOTPEHA ayAUTOpHAs KOHTaKTHas pabora u
BHEay/IUTOPHAsl KOHTAKTHAas paboTa MOCPEICTBOM AIIEKTPOHHON MH(DOPMALIMOHHO-00pa30BaTeIbHON
cpeabl. Y4eOHBIH MpoliecC B ayAUTOPUHM OCYIIECTBIAETCS B (opMe JeKIMH M NpaKkTHYECKUX
3aHATUN. B JEKIUIX pacKphIBarOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOAT B pabouyto mporpammy. Ha
MPAKTUYECKUX 3aHATHAX OoJjiee MOAPOOHO H3y4aeTcss NpPOTrpaMMHBIA MaTepual B IUIOCKOCTH
0TpabOTKU MPAKTUYECKUX YMEHHUI U HAaBBIKOB U YCBOEHUs TeM. BHeayauTopHast KOHTakTHasi paboTta
BKJIIOYAET B ce0sl MPOBEJCHUE TEKYILEr0 KOHTPOJISI YCIIEBAEMOCTH B JIEKTPOHHOM MH(OPMAIIMOHHO-
o0pa3oBaTebHOM cpejie.

JUIL 00YYaroIUXCs 10 HHIVBHUIYaIbHOMY Y4eOHOMY IUIaHY — YYeOHOMY IUIaHY, 00ECICUYHNBAIONIEMY OCBOCHHE
COOTBETCTBYIOIIEH 00pa3oBaTeNbHOW MPOrpaMMBI HAa OCHOBE WHIMBHIyaJH3aI[MH €€ COJEPXKAHHA C y4eTOM
0COOCHHOCTEH WM 00pa30BaTEeNbHBIX MOTPEOHOCTEH KOHKPETHOro oOydaromrerocss (B TOM 4YHCIE IPH YCKOPCHHOM
00yUYeHNH, JUTS 00YJIAIOIIUXCS ¢ OTPAHHYCHHBIMH BO3MOKHOCTSIMHU 3I0POBbsI 1 WHBAIUIOB, JUIS JIUI, 3aYHCICHHBIX IS
MIPOJIOJKCHHST O0yUIeHHS B COOTBETCTBHM C 4acThio 5 craThu 5 DepepanpHoro 3akona oT 05.05.2014 Ne84-d3 «O06
OCOOCHHOCTSIX TMPABOBOTO PErYJIMPOBAaHUsS OTHOIICHHI B cdepe OOpa3oBaHUAB CBs3U C MpUHATHEM B Poccuiickyro
OenepanuroPecnyonnkn Kpeim n o6pazoBanueM B coctaBe Poccuiickoii denepanmu HOBBIX CyOBEKTOB — PecmyOnuku
Kpem m Topoma denepamsHOoro 3HaueHus CeBacTomoiisi M O BHeceHMHM W3MeHeHud B DenepanbHbiii 3akoH «O0
oOpazoBanuu B Poccuiickoit @enepaunmy).
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5. Coepskanme IMCHUILTHHBI (MOTYJIA)
Pazgennbl AMCHUIVIMHBI U TPYA0EMKOCTh 10 BUAAM Y4eOHBIX 3aHATHI
(B akaeMHYeCKHMX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa odyuyarommxcs ¢
% npemnoaaBarejieM
= ° =) )
Pa3zaen, Tema S £ & = S Z
3 = ° = % g £
R =8 = =g 2 = =
g S = = S = ==
= = g F = F g 3
S e 5 2"
= o =
Tema 1. IIpeanoCbUTKH M HCTOKH
pell 12 9 3 1 2
KOMaHIHOT'O T10/IX0/1a
Tewma 2. I'pynmbl, KOMaHABI U
KoMaHaooOpa3oBanue. Tumonorus 12 8 4 2 2
KOMaH/]I.
Tema 3. ®opMupoBaHue KOMaH/ 12 8 4 2 2
Tema 4. PykoBOJICTBO | JIUJICPCTBO B
ykosoH Hep 12 8 4 2 2
KOMaH/Ie
Tema 5. Konnenmmn nunepcraa. 12 8 4 2 2
Tema 6. KauecTBa muaepa 12 8 4 2 2
Tema 7. [IpuHsiTHE pELICHUN 1
P P 12 8 4 2 2
o0yueHue B KOMaHJax.
Tema 8. MeToibl opraHu3aiuu
eMa 8. MeTobl opraHu3aig 12 8 4 5 2
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia
Tema 9. Komans! u nudpoBas
bl 1 LGP 12 9 3 1 2
TpaHchopmanus
KoHnTpoab, npoMexyToOYHAS
arrecTanus
OO01mMii 00LeM, 4YaCoB 108 74 34 16 - 18
dopMa MPOMEKYTOUHOI aTTeCTAMA 3auer

Ouno-3aounasn hopma odyuenusn

Buabl yueOHoii padoThl, akaJeMUYeCKHX YaCOB

KonTakTHasi padoTa ody4yarommxcs ¢

-]
% npenojgaBaTeiemM
5 = o e g
Pasjien, Tema = £ E 5 s Z
[P} = = = < ©w R
2] 5 a ) S E 5 E =
S 2 = E z E =
s =2 Z = ¥ <
S : |2 |7
= o =
Tema 1. IIpenOCEIIIKA M UCTOKH
e 12 11 1 1
KOMAaHIHOI'O ITOAX01a
Tema 2. I'pynmsl, KOMaHIB 1
KOMaH1000pa3oBanue. THITOIOTHs 12 10 2 1 1
KOMAaHI.
Tema 3. ®opmupoBaHre KOMaHA 12 10 2 1 1
Tewma 4. PykoBOJCTBO U JTUAEPCTBO B
yKoBoa AP 12 9 3 1 2
KOMAaHJIEe
Tema 5. Konnenimu aunepcTsa. 12 10 2 1 1




Tema 6. Kauectsa nuaepa 12 10 2 1
Tewma 7. [Ipunstre pemenuii u

o0y4yeHre B KOMaH ax. 12 10 2 1
Tema 8. MeToapl opraHu3aIiiu 12 9 3 )
KOJUIEKTUBHOTO YMCTBEHHOTO TPy/ia

Tema 9. Komannas! u nugpoast

TpaHchopmanus 12 9 3 2
KoHnTtpoib, npoMexyToYHast

arrecTanus

O0wmmii 00LeM, YacoB 108 88 20 8 - 12
®opMa MPOMeKYTOYHOI aTTecTAMA 3aver

Conep:kaHue THCHHIUIMHBI, CTPYKTYPHPOBAHHOE 110 pa3jesnam (Temam)

HaumenoBanue
pasnesnoB (Tem)
JICITUTUIAHBI

Copep:xanue pazzaena (Tem)

Tema 1. [Ipeamnockuiku u
HCTOKH KOMaHHOTO
moaxoja

OcoOeHHOCTH COBPEMEHHOTO YIIPaBJIEHUS, BOCTPEOYIOIINE KOMAHHBIN
noaxoxa. @opmanbHble U HeOpMaIbHBIE TPYIIITBI — IEPBOOCHOBA KOMAHI.
VcTOKM KOMAaHJIHOTO NMOAXO0/A.

Tema 2. I'pynmsi,
KOMaHJIbl 1
KOMaH1000pa3oBaHue.
Tunonorus KOMaHz.

Tunel rpynn B opraau3anuy. KirroueBsie mapameTpsl IpyIbl © KOMaH/blL.
JluHaMuKa rpynisl, OHATHE «KOMaH/a», (PaKTOPhI U 3TaIlbI
IIPEBpAILCHMs TPYyNIbl B KoManay. JInduocTs u rpynna. Ponu B rpynie.
ITpaBuia noenenus B rpynne. «Konekc I'paiica». Tunonorus komasa 1no
(YHKIIMOHAJIbHOW MPUHAJIEKHOCTU. THUIOIOrUS KOMaH]T HA OCHOBE UX
YHUCJICHHOCTHU.

Tema 3. ®opmupoBaHue
KOMaH[

TpeboBaHus K KauecTBaM y4aCTHUKOB KoMaHa. CyIIHOCTh U Ha3HAUEHUE
poJiell y4acTHUKOB KOMaH/. MIHCcTUTyanu3anus NoCTpOeHUs: KOMaH
(HOpMBI M paBUJIa KOMaHIHOW paboThl). DTanbl GOPMUPOBAHUS KOMAH/,.

Tema 4. PykoBoACTBO 1
JUAEPCTBO B KOMaHIE

PykoBoauTeNnb — riaBHBIA apXUTEKTOP MOCTPOCHUSI KOMaHAbI. Pomb 1
MECTO PYKOBOIUTENS B (DOPMHUPOBAHUH KIIMMAaTa M IyXa KOMaH/Ibl.
CrtepeoTurisl, BIaCTh U CTHJIb PYKOBOJACTBA B KoMaHe. JIuaepcTBo B
KOMaHJIHOM paboTe.

Tema 5. Konnernmun
JIUJICPCTRA.

[TonsiTHE TUAEPCTBA U €T0 OTIUYHS OT MeHeKMeHTa. OOIIen3BECTHRIE
(kmaccuueckue) Teopuu auaepcTa. CUTyallMOHHO-KOMITETEHTHOCTHAS
Mojiesh TuaepcTBa. OyHKIMOHAIBHO-KOMIIETEHTHOCTHAS MOJIETh
auaepcrsa. [I[pruHIMNGI TMaepa U CTUIIb PYKOBOJACTBA.

Tema 6. KauectBa nuaepa

[Tpodeccuonanuszm nuaepa. BeICOKHN SMOITMOHAIBHBIA WHTEIUICKT
muaepa. O61acT YMOLIMOHAIBHOTO UHTEIUIeKTa. JInaepckue
XapakTepUCTUKH U 00pa3bl. Pomm u pynkiuu muaepa. [porece
pa3paboTku nmopTpera iuaepa. [loagroroska u pazsutue auaepoB. OCHOBBI
CHCTEMHOT'O MBITIUICHUS JIUJiepa. DTUKA JuAepa. DTUKA OpTraHU3aIHH.

Tema 7. Ilpunstue
peueHuii 1 o0yyeHue B
KOMaHJAX.

[TpunsITHE yIpaBIeHUYECKHUX pelieHr koMmanagamu. O0yueHue
KOMaHJIHOH paboTe

Tema 8. MeToabl
OpraHM3alnn
KOJUIEKTHBHOT'O
YMCTBEHHOI'O TpyJ1a

Mosrogoit mtypm. Meron cunektuku Y. ['opona. Metoa GpokaabHBIX
00bekToB. Meton Jlenbdu. [denossie urpsl. Meton keiicoB. Metop
«KoyunHr». @yHKIIMOHAIBHBIN aHAIN3. MeTOl HOMUHAIBbHBIX TPYIIII.
Meron «lects musmy. [IpuHOANIBI OpraHU3aluK KOJIJIEKTUBHOU
YMCTBEHHOM AESITEIbHOCTH.

Tema 9. Komanas! u

nugpoBas
TpaHchopmarus

Hudposuzarus, mudposas tpanchopmanms, Magyctpus 4.0 u mudposas
skoHOoMHKa. KomaH el udpoBoit Tpanchopmanuu. BupryanbHsie
KOMAaH/IbI.




6. CamocTrosiTeibHasi padota cryaentos (CPC)
6.1 Buabl caMmoCTOATEIbHOI Pad0oThl 00y4AOIIMXCS 10 TUCHUINIMHE

Nunexc

. KonmuectBouacon
WHJIUKaTOpa Bunasl camocTosITeNNLHOM
Tema/Pasnen dbopmupyemoit paboThl 00yJArOIITUXCS
PMIPY 0O 0300
KOMIIETEHIIMH
Tema 1. [Ipennoceuiku TloaroroBka K JE€KIIMOHHEIM U
1 UCTOKH KOMaHIHOTO MPAKTUYECKUM 3aHATUSIM T10
nozaxona YK-3.U-1. BOIIPOCaM YCTHOTO OINpoca
9 11
VK-3.U-2. IToaroroBka gokiaaa
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne keiicoB
Tema 2. I'pynmsl, IloaroroBka K JIEKIIMOHHBIM B
KOMaH/bl 1 MPAKTUYECKUM 3aHATUSIM T10
KOMaH[000pa3oBaHHe. YK-3.U-1. BOIIPOCAM YCTHOTO Ompoca 8 10
Tunonorus komana. VK-3.11-2. IToaroroBka qoKiana
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne keiicoB
Tema 3. IloaroroBka K JIEKIIMOHHBIM U
dopmupoBanue MIPAKTUYECKUM 3aHITHUSIM 110
KOMaHA YK-3.1-1. BOIIPOCAM YCTHOTO Ompoca
8 10
VK-3.U-2. IloaroroBka goKiaga
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 4. PykoBojacTBO U IloaroroBka K JIEKIIMOHHBIM U
JIMACPCTBO B KOMaH/IE MPAKTUIYECKUM 3aHATHAM 10
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 9
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenne kencon
Tema 5. Konueniuu IToaroroBka K JIEKIIMOHHBIM U
JIMACpCTBA. MPAKTUIYECKUM 3aHATHAM 110
YK-3.1-1. BOIIPOCAM YCTHOTO OMpoca
8 10
YK-3.1-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonnenne 3aganuii
Tema 6. KayectBa TloaroroBka x JEKIIMOHHEIM U
Jmnepa OPaKTUYECKUM 3aHATHIM 110
VYK-3.1-1. BOIIPOCaM YCTHOTO OTpoca
8 10
YVK-3.11-2. ITonroroska moxiama
[ToaroroBka K TECTUPOBAHUIO
Brmonaenwne 3aganuii
Tema 7. Ilpunsarue IToaroTroBka K JIEKIIMOHHBIM B
pewieHuit n 0by4ueHne B NPaKTUYECKUM 3aHATHSIM 110
KOMaH/iax. YK-3.U-1. BOIIPOCAaM YCTHOTO OMpOca
8 10
VK-3.1-2. ITonroroBka mokiana
IToaroToBKa K TECTUPOBAHUIO
Brimonnenue kecon
Tema 8. Meronbl TloaroroBka K JEKIIMOHHEIM U
OpraHn3annun NPaKTUYECKUM 3aHATHSIM 110
OJUIEKTHBHOT'O YK-3.1-1.
K VK3 1-2 BOIIPOCAaM YCTHOTO OMpoca 8 9
YMCTBCHHOTO Tpynia T IToaroroBka 1okiaana
IToaroroBka Kk TECTUPOBAHUIO
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Brimonnenue 3amanui

Tema 9. KomaHap!l u ITonroroBka K JIEKITMOHHBIM U

uudposas MIPAKTUYCCKUM 3aHATHSIM I10

TpaHchopMaIys YK-3.11-1. BOIIPOCAM YCTHOTO Ompoca 9 9
YK-3.1-2. IToaroroBka moxiana

[ToaroToBKa K TECTHPOBAHUIO
BrinosHneHune keiicos

6.2.MeToauyeckue yKazaHusi 110 OPraHM3alMU CaAMOCTOSTEIbHOI PadoThI CTYIEeHTOB

CamocrosarenbHass padoTa CTYAEHTOB — O3TO TPOLECC AaKTHUBHOTO, IIEJICHAINIPABICHHOTO
MpUOOpETEeHUs  CTYIEHTOM HOBBIX 3HaHUW, yMEHHUH 0e3 HEmOCPEeICTBEHHOTO  y4acTHs
MIPero1aBaTeNsi, XapaKTepU3YIOLIHICS TPEIMETHON HANPaBIeHHOCTHIO, 3()(hEKTUBHBIM KOHTPOJIEM H
OLICHKOU Pe3yJbTaTOB JAESTeIbHOCTH 00Yy4aroIerocs.

Lenu camocTOSATENHHON pabOTHI:

— CHUCTEMAaTH3alus U 3aKPEIUICHUE IOJIYYEHHBIX TEOPETHUYECKUX 3HAHUN U MPAKTHYECKUX
YMEHUH CTyJICHTOB;

— yriyOJieHue U pacliupeHne TeOPEeTUIECKIX 3HAHUM;

— (opMHUpOBaHME YMEHHH HCIOJIB30BaTh HOPMATHBHYIO M CIIPABOYHYIO JIOKYMEHTAIHUIO,
CHELHUAaJIbHYIO JIUTEPATYPY;

— pa3BUTHE IIO3HABATENbHBIX CIIOCOOHOCTEW, AKTUBHOCTU CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTHY;

— (OopMHpPOBAHUE CAMOCTOSATEIIEHOCTH MBIIUICHUS, TBOPYECKON MHUIIMATHBBI, CIIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPIIEHCTBOBAHUIO U CAMOPEAIN3aLlUH;

— pa3BUTHE UCCIIEI0BATEIbCKUX YMEHUN U aKaJeMUYECKUX HABBIKOB.

CamocTosTenbHas paboTa MOKET OCYUIECTBIATHCS UHAUBUAYAIBHO WUJIHM TPYNIIAMU CTYIACHTOB
B 3aBUCHMOCTH OT II€JId, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOW TEMAaTHKH.

TexHonOrUs OpraHu3alMM CaMOCTOSTENbHONW pabOThl CTYJEHTOB BKJIIOYAET HCIOJIb30BAHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTENbHOIO YUPEKICHUS.

Ilepen  BbIMONHEHHEM  OOYYAIOUIMMHUCA  BHEAYTUTOPHON  CaMOCTOSTENBHOW  pabOThI
IpenojaBaTesib MOXKET IPOBOJUTh HHCTPYKTaX 110 BBINOJHEHWIO 3aJaHus. B HHCTpyKTax
BKJIFOYAETCS:

— 1IeJIb U COJIepKaHUE 3a/1aHus;

— CPOKH BBINOJIHEHNUS;

— OPUEHTUPOBOYHBINA 00BEM PabOTHI;

— OCHOBHBIE TPeOOBaHU K pe3yabTaTaM pabOoThl M KPUTEPUH OLICHKH;

— BO3MO’KHBIE TUITMYHbBIE OLUTMOKH MPHU BBINOJIHEHUH.

KoHTponb pe3ynbTaToB BHEAyIUTOPHOM CaMOCTOSITEIBHOH pabOThl CTYIEHTOB MOXKET
MPOXOJUTh B MUCbMEHHOM, YCTHON WJIM CMEIIaHHOHN (opMe.

CTyneHTbl JODKHBI MOJXOAUTh K CAaMOCTOSITEIbHON paboTe Kak K HauBaKHEHIIEMY CpPE/ICTBY
3aKpeIJICHUS] U Pa3BUTHUSl TEOPETHUUECKUX 3HAHUMN, BBIPAaOOTKE €IMHCTBA B3IJIAJOB Ha OTIEJIbHBIE
BONPOCHI Kypca, MPHOOPETEHUsI ONpEAETICHHbIX HABBIKOB M HCIOJIb30BaHUS NPOQecCHOHATBHON
JUTEPATYPHI.

[Tomemienuss A8 CaMOCTOSATENIbHOW pabOThl OOYYAIOLIMXCS OCHAIIEHBl KOMIBIOTEPHOMH
TEXHUKOM C BO3MOXKHOCTBIO NOJKIIOUEHUS K ceTu «VHTepHeT» M obecreueHueM J0CTyna B
AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTeIbHYIO Cpelly OpraHu3allny.

[Ipu camocTosATensHON TPOPaObOTKE Kypca 00ydaromuecs TOJDKHBL:

— IPOCMaTpPUBATh OCHOBHBIE OIIPEEICHUS U (DAKTHI;

— MOBTOPHUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHH MaTe€pHall U JOMOJIHUTH €ro C
Y4ETOM PEKOMEHI0BAHHOM 10 TaHHOM T€ME JINTEPATyphI;

— W3Y4YUTh PEKOMEHJOBAaHHYIO JUTEPATYPY, COCTABIATH TE3UCHI, AaHHOTAUUH M KOHCHEKTHI
HaunboJiee BaKHBIX MOMEHTOB;

— CaMOCTOATEIbHO BBINOJHATH 33JaHUs, aHAJIOTMYHbIE ITPEIIaracMbIM Ha 3aHATHAX;

— MCIIONI30BAaTh Il CAMOIPOBEPKU MaTepHajbl (POHA OIICHOUHBIX CPENICTB;
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— BBIIOJHATH AOMAIIHUC 3aaHU 110 YKa3aHUTIO TPCTIOAaBaTCIIs.

7. Y4yeOHO-MeTOAMYeCKOe H MH(OPMALIMOHHOE o0ecriedeHne JUCITUNIMHBI (MOIYJIA)

a) OCHOBHAsI TUTEpaTypa

Kopnuenko, B. M. KomanmooOpasoBanue : yuebnmk mnsi By3oB/ B. M. Kopamenko. — Mocksa :
WznatenscrBo HOpaiit, 2025. — 291 ¢. — (Bsiciiee obpazosanue). — ISBN 978-5-534-14723-0. — Tekcr :
anekTpoHHbIH // O6pasoBatenbHas mwiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/568047

Cenesnesa, E. B. JlunepctBo : yuyeOHuMK u mpakTukyM ais By3oB/ E. B. CenesneBa. — Mocksa :
WznatenscrBo HOpaiit, 2025. — 429 ¢. — (Bsiciiee obpazobanue). — ISBN 978-5-534-08397-2. — Tekcr :
anreKTpoHHEIH // O6paszoBarenbHas mardopma IOpaiir [caiir]. — URL: https://urait.ru/bcode/560203

Cnusax, B. A. JlumepctBo. Ilpaktukym : ydeOHMK st By3oB/ B. A. CnmBak. — Mocksa :
W3narensctBo HOpaiit, 2025. — 361 ¢. — (Bricmee obpasoBanue). — ISBN 978-5-534-00898-2. — Tekcr :
anekTponublii // O6pasoBarensHas twiargopma HOpaiir [caiir]. — URL: https://urait.ru/bcode/560181 6)
JIOTIOJIHUTENbHAS TUTEpaTypa

0) MONOJHHUTEIbHAS IUTEPATypa

Unbun, B. A. Ilcuxonorus nuaepctsa : ydueOHUK it By30B / B. A. UnpuH. — Mocksa :
WznarensctBo FOpaiiT, 2021. — 311 ¢. — (Breicmiee obpazoBanue). — ISBN 978-5-534-01559-1. —
Texct : onektponnsli // OOpazoBartenvHas miatrgopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/469050

[Icuxonorus nTuaepcTBa: JTUACPCTBO B COLMATIBHBIX OpraHU3alusaX @ ydyeOHoe mocobue Aiis
By30B / A. C. UepnwimeB [u nap.] ; mox obmei pemakmueit A. C. UepHbimeBa. — Mocksa :
WznarensctBo FOpaiit, 2021. — 159 c. — (Bricmiee obpazoBanue). — ISBN 978-5-534-08262-3. —
Texkct : oamekrponHeli // OOpa3oBarenbHas 1iargopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/474591

CapunoBa, C. 0. JlunepctBo B OusHece : y4eOHHMK W mpaktukym s By3o / C. IO.
CapunoBa, E. H. BacunbeBa. — 2-¢ u3g., ucnp. u gom. — Mocksa : M3garensctBo IOpaiit, 2021. — 280
c. — (Boiciee oOpazoBanme). — ISBN 978-5-534-11445-4. — Tekct : dJIEKTPOHHBIA //
Oo6pasoBarenpHas mardopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/476054

Cenesnesa, E. B. JlunepcTBo : yuebnuk u npaktukyM s By30B / E. B. Cene3neBa. — Mocksa
: M3parensctBo IOpaiit, 2021. — 429 c. — (Briciee obpazoBanue). — ISBN 978-5-534-08397-2. —
Texcr : osnextponnsii // OOpazoBarenvHas 1utatdopma FOpait [caiit]. — URL:
https://urait.ru/bcode/468789

B) porpaMMHOE o0ecIieueHue

B mpouecce u3ydeHus IUCHMIUIMHBI HCIONB3YIOTCS O¢ucHbI maker Microsoft Office
(Microsoft Office Word, Microsoft Office Excel, Microsoft Office PowerPoint) nporpamma s
npocmoTpa 1 uTeHus ¢aitnoB PDF Adobe Acrobat Reader, mporpamma i BocipousBeneHust (Gidi-
anuManuun B Opayszepax Adobe Flash Player, Opayzepsi Google Chrome, Opera, AHTHUBHpYC
Kacnepckoro m DrWeb, mnporpamMma KoMmbloTepHOro TectupoBanus 3HaHuil MyTestXPro,
IporpaMma JJisi co3ianus 3ekTpoHHoro yueoHuka SunRavBook Office SunRav TestOfficePro.

r) 0a3bl JaHHBIX, HH)OPMAITMOHHO-CIIPABOYHBIE U TIOMCKOBBIE CHCTEMBI!

] ObpazosarenbHas miatdopma KOpaiit urait.ru

'] Undopmannonnas cuctema "EnuHoe OKHO AOCTyna K oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

[1 OTkpswITHIN 00pa3zoBarenbHbli BuaeonopTan UniverTV.ru. http://univertv.ru/video

[J Hayunwlii xypHan «Bompochl IICHUXOJOrMHW» C OCHOBONOJAralOUIMMHU CTAThSIMH, JOCTYIIHO
cogepxanue Homepos ¢ 1993 mo 2002 rr. u myOnukanuu xypHania 3a 1995-1999 rr.; umeercs: TeMaTuueckast
mo0opKa cratei - http://www.voppsy.ru

[1 TIlcuxomormueckass OuOnmoTeKka. buONMMOTEKa TCHUXOJOTUYECKON  JUTEpaTypbl, HOBOCTH

MICHXOJIOTHH, TECTHI, KaJeHIaph COOBITHH M 3HAMCHATEJBbHBIX JaT, CBS3aHHBIX C IICHXOJIOTHEH, a TakKe
cioBaps nepconamii «Kto ectsh, KTo B cuxonorum» - http://www.psychology.ru/library/

[0 Classics in the History of Psychology. ITomHoTekcTOBass KOJIEKIMS HUCTOPHUUECKH 3HAYMMBIX
MPOM3BEICHHIA TTO TICHXOJIOTHH U CMEXHBIM TUCIUILTHHAM- http://psychclassics.yorku.ca/
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https://urait.ru/bcode/568047
https://urait.ru/bcode/560203
https://urait.ru/bcode/560181
http://window.edu.ru/
http://univertv.ru/video
http://www.voppsy.ru/
http://www.psychology.ru/library/
http://psychclassics.yorku.ca/

[l ®norucroH. Marepuai MOArOTOBJICH CTYICHTAMH M aCIIMPAHTaMH IICHXOJIOTHYECKOTO (haKyIbTeTa
MI'V. IlpencraBnena camasl pa3Hasi JUTEpaTypa IO MCUXOJOTHU - OT aBTOPCKUX CTaTe 10 KaHOHHMYECKHX
TeKCTOB. - http://flogiston.ru/library

[J bubmmorexa My Word.ru. [lcuxonornueckas 6ubmmorexa. CoaepKuT OOIBIIYI0 KOJIIEKITUI0 KHAT

MO0 PAa3MUYHBIM OTPACisAM IICUXOJOTMH U ICHXOTEepanuu: YYeOHHKH, MOHOTpaduH, METOIUYECKUE
MaTepuaisl. - http://psylib.myword.ru/

[0 SYLIB: Ilcuxonoruyeckas Oubmmoreka "Camomo3Hanue u camopas3Butue". [loyHBIE TEKCTHI
MyOJIMKaMii M0 TCUXONOTHH, (UIOCOpUH, pEeauruH, KyiabTyposoruu. [lombopka cCBUIOK Ha pecypchl
WnrepHera, CBSI3aHHBIC c IICHXOJIOTHEH u CMEXHBIMU obyacTamMu 3HAHUSL.-
http://www.psylib.org.ua/books/index.htm

8. MaTepunajibHO-TeXHHYecKoe o0ecniedeHue TUCHUTIMHBI (MOYJIS1)

WHCTUTYT pacnosaraeT NOMEUICHUsIMH, KOTOpPbIE MPEJICTaBISIOT cO00H ydeOHble ayIuTOpUn
IUIsL TIPOBEJCHUS y4eOHBIX 3aHATUH, MPEIYCMOTPEHHBIX MporpaMMoi OakanaBpuara, OCHAIICHHBIC
000py/IOBaHUEM M TEXHUYECKHUMH CPEICTBAMU OOYUEHHUS.

[Tomemienust a7 CaMOCTOSITETBHOH pPa0OThI OOYYArOMIMXCS OCHAIICHBI KOMITBIOTEPHON
TEXHUKOM C BO3MOXKHOCTBIO MOJKIIOYEHHUS K ceTu «VHTepHeT» U obecrneyeHHeM A0CTyma K
ANEKTPOHHOU HHPOPMAITMOHHO-00pa3oBarensHoM cpene MucturyTa.

Nuctutyr oOecriedeH HEOOXOJUMBIM  KOMIUIEKTOM  JUIIEH3MOHHOTO U CBOOOJIHO
pacrpocTpaHsIeMOro MPOrpaMMHOTO 00ECTICYSHHS, B TOM YHCIIE OTEYECTBEHHOTO TIPOU3BOICTBA.

[Tpu ucnonb30BaHUK B 00pa30BaTENIbHOM MPOIlecce MEYATHBIX W3IaHUN ONOIMOTEUHbIN QoHT
YKOMITJICKTOBAaH II€YaTHBIMH HW3JaHUAMU M3 pacuera He Menee 0,25 sk3eMIusipa Kaxaoro H3
W3JIaHuM, yKa3aHHBIX B pabouMx MporpamMmax AWCHUIUIMH (MOAyJel), mporpaMmax MNpPakTHK, Ha
OHOTO OOy4aromerocss W3 4YHWCla JIHI, OJHOBPEMEHHO OCBAaMBAIOIIMX COOTBETCTBYIOUIYIO
JTUCHUILTUHY (MOJIYJIb), MPOXOASIIIUX COOTBETCTBYIOIYIO TPAKTUKY.

OOyuarommmcst obecrieueH A0CTyM (yAaaeHHbINA JOCTYII), B TOM YUCJE B CIIy4ae PUMEHEHUS
JIEKTPOHHOTO OO0YYeHHUs, JUCTAHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH, K COBPEMEHHBIM
npodeccHOHaTBbHBIM 0a3aM JTaHHBIX M WH(POPMAIIMOHHBIM CITPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
ornpejensercss B padoyux MporpamMmax IUCHMIUIMH (MOIyJei) W MOJJIEKUT OOHOBIEHHIO (IIpU
HEOOXOJUMOCTH).

OOyuaromecss U3 uyucina uMHBAIMAOB Wyl ¢ OB3 obecneueHbsl neyaTHHIMH U (WMJIH)
AJIEKTPOHHBIMU 00pa30BaTEIBHBIME pecypcamMu B (hopMax, aJlaiTHPOBAHHBIX K OTPAaHUYEHHSIM UX
3J10pOBBS.

MarepuanbHO-TEXHUYECKOE 00eCTIeueHUE JUCITUTUTHHBI:

Kabuner MmeHeKMeHTa
(1S IPOBEICHUS JICKITUH M MPAKTUICCKUX 3aHATUHN, TPYIITOBBIX U MHIWBHyaTbHBIX KOHCYJIBTAIIHM,
TEKYILETro KOHTPOJIS, MPOMEXYTOYHOM aTTeCTalllu)

68 yueOHBIX MecT, paboyee MECTO MpernojaBaTessi, MyJIbTUMEIUNHBIA MPOEKTOP, HOYTOYK,
9KpaH, ydeOHasl J0CKa, HarjIsJHble ydeOHbIe MOCOOUS MO AUCIMIUIMHE, IJIAKaThl, TUAAKTUYECKHE
cpeacTBa 00y4yeHus

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanne Akt npenoctaBieHusi npaB Ne Tr035773 ot 22 uronsa 2016
roaa, AO «Cod¢rJlaiin Tpeitn»

[IporpamMMa KOMIBIOTEPHOrO TecTHpoBaHUS 3HaHUN MyTestXPro — akt mpenoctaBiieHUs
mpaB Ne IT168538 or 01.10.2013

Google Chrome — Uurepuet-6pay3sep. Coboanoe I10 // 6eccpouno

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamMma nipocmoTpa ¢aitnos B popmare PDF Co6oanoe 1O
/I 6eccpovHO

7-ZIP — apxuBarop. Coboanoe I10 // 6eccpouno

HUuranbHbIl 3a1
(17151 TPOBEICHMS CAMOCTOATEIILHON PabOThI CTYICHTOB)
30 y4eOHBIX MecT,
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http://flogiston.ru/library
http://psylib.myword.ru/
http://www.psylib.org.ua/books/index.htm

5 HOYTOYKOB C BBIXOZIOM B HHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanue AkT npemoctaBienus npaB Ne Tr035773 ot 22 wrons 2016
rona, AO «CodrJlaitn Tpeiin»

IIporpamma KOMIIBIOTEPHOrO TecTHpoBaHMs 3HaHul MyTestXPro — akr npegocraBieHus
npaB Ne [T168538 or 01.10.2013

GoogleChrome — Uuatepuer-opaysep. CBoboanoe I10 // 6eccpouno

Opera — UnTepnet-Opay3ep. CBobomnoe 10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma nipocmoTpa ¢aitios B popmare PDF Co6oanoe 1O
// 6eccpodHO

7-ZIP — apxuBatop. CBoboanoe I10 // 6eccpouno

Kabuner nadopmaruku
(1St IPOBEICHUS CAMOCTOSTEIBHON PAOOTHI CTY/ICHTOB)

16 y4eOHbIX MecT, pabouee MecTO MpemnojaBarens, 14 NepCOHANBHBIX KOMIBIOTEPOB C
BBIXOJIOM B HHTEPHET, MarHUTHO-MapKepHas JJOCKa, MYJIbTHMEIUHHBIN MPOEKTOp, HOYTOYK,
MIPUHTEP, DKPaH, HArJIAIHbIE Y4eOHbIe TOCOOUS M0 AUCHUILTUHE, MIAKAThI, AUIAKTUYECKHUE CPEICTBA
oOydeHus

WindowsProfessional 7 RussianUpgradeAcademic OPEN, OCHOBaHHUE:!
MicrosoftOpenLicense Jlumensust Ne 49155852, aBTOpM3alMOHHBIA HOMEp JUICH3WAHTA
69123958727E1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, Akt npenocTaBiieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodJlaiin Tpeiin"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue AKT npenocrasienus npaB Ne Tr017554 ot 30.03.2015, AO "CodrJlaitn Tpeiin"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocaoBanre Akt mpemocrasicaus mpas Ne Tr017554 or 30.03.2015, AO
"Co¢rJlaitaTpeiin”

IIporpamma KOMIIBIOTEPHOTO TecTHpoBaHUs 3HaHUN MyTestXPro — akr npegocrasiieHus
npaB Ne IT168538 or 01.10.2013.

GoogleChrome — NUuTeprer-6paysep. CBoboaHoe 10 // 6eccpouno

Opera — UnTepueT-6pay3ep. CBoboaHoe [10 // 6eccpouno

AdobeAcrobatReader DC — IIporpamma npocmotpa ¢aiinos B popmare PDF Coboanoe I1O
// 6eccpouHO

7-ZIP — apxuBatop. CBo6oanoe I10 // Geccpouno

9. O6pa3oBare/ibHbIE TEXHOJIOTHHU

Y4eOHBI Tporecc TMpH TPEMOJaBaHUH Kypca OCHOBBIBACTCS Ha  HCIIOJIb30BAaHUH
TPAJUIMOHHBIX, HMHHOBALIMOHHBIX M  WH(GOPMALMOHHBIX  OOPa30BaTENbHBIX  TEXHOJOTHI.
TpaguumonHsie 00pa3oBaTeNbHBIE TEXHOJOTMH TPEACTABICHBI JIEKIMSIMH W CEMHHAPCKUMHU
(mpakTHUECKUMH) 3aHATUSAMH. VIHHOBalMOHHBIE OOpa30BaTeNbHbIE TEXHOJOTHMHM HCIHOJB3YIOTCS B
BUJC IIUPOKOTO TPHUMEHEHHS AaKTHBHBIX W WHTCPAKTHUBHBIX (OPM TMPOBEACHUS 3aHATHI.
Wudopmanonnsle  o0pa3oBaTelbHbIE  TEXHOJOTHHM  PEANM3YIOTCS ~ MyTEeM  aKTUBU3ALMH
CaMOCTOSATEIIHON PabOThI CTYJIEHTOB B MH(DOPMAITMOHHON 00pa30BaTEIHHOM Cpejie.

JIeKIIMOHHBIN KypC MPEAIoyiaraeT CHUCTEMaTU3MPOBAHHOE H3JIOKEHHE OCHOBHBIX BOIIPOCOB
y4eOHOro IJjaHa.

Ha nepBoiil nexkuuu jekTop 00s3aH NMpEeayNnpennuTh CTYACHTOB, NMPUMEHUTEIBHO K KaKOMY
6a30BoMy yueOHUKY (yueOHUKaM, yueOHBIM TOCOOMSIM) OyIeT MPOYnTaH Kypc.

JIeKIIMOHHBIN KypC TOJDKEH JaBaTh HauOOIbIINKA 00beM HH(pOopMaIMK U o0ecrieunBaTh Oosee
riTy0OKOe MOHMMaHUe y4eOHBIX BOMPOCOB INPH 3HAYHMTEIHEHO MEHBIIEH 3aTpaTe BPEMEHH, Ye€M ITO
TpeOyeTcst OOJIBIINHCTBY CTYIEHTOB Ha CaMOCTOSTEIbHOE U3yUeHUE MaTepHaa.

CemuHapckue (MPaKTHYECKUE 3aHATHS) MPEICTABISAIOT COOOW NeTamu3amuio JICKIIMOHHOTO
TEOPETUYECKOTO MaTepHala, MPOBOATCA B IENIAX 3aKPEIJICHUsI Kypca U OXBaThIBaIOT BCE OCHOBHBIC
paszessl.
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OcHoBHO# (popMOii TPOBEZCHUSI CEMHUHAPOB U MPAKTUYECKHUX 3aHATHI SABISETCA 00CYXICHHE
Haubosiee NMPOOJIEMHBIX U CIIOXKHBIX BONPOCOB IO OTAEIbHBIM TE€MaM, a TAKXKe pelleHHe 3ajad U
pa3dop IMpUMEpPOB U CUTyalluil B ayAMTOPHBIX YCIOBHAX. B 00sS3aHHOCTH mperogaBaTelnsi BXOJSAT:
OKa3aHME METOAMYECKON MOMOLIM M KOHCYJIbTHPOBAHUE CTYJIEHTOB IO COOTBETCTBYIOLUIMM Te€MaMm
Kypca.

AKTHUBHOCTb Ha IPAKTUYECKUX 3aHATUAX OLIEHUBACTCS 10 CIEAYIOLUUM KPUTEPUIM:

— OTBETHI Ha BOMPOCHI, IPEJIaraéMbIe IperoaBaTesieMm;

— Yy4acTHe B JUCKYCCHSIX;

— BBINIOJTHEHHUE TIPOCKTHBIX M UHBIX 3a/1aHU;

— aCCUCTUPOBAHUE MPENOAABATEIIO B IPOBEICHUY 3aHITUH.

Jloknazbl ¥ ONIOHMPOBAHWE JOKJIAJOB IPOBEPSIIOT CTENEHb BIAJACHUS TEOPETUYECKUM
MaTepHalioM, a TaKXkKe KOPPEKTHOCTh U CTPOTOCTh PACCYXkKICHUH.

OrneHnBaHuE IPAKTHUECKUX 33aJaHUN BXOAUT B HAKOIUICHHYIO OLICHKY.

B cmemannom 06yuenuu ¢ npumeHeHreM J{OT cTyieHTsl MOT'YT y4acTBOBAaTh B CHHXPOHHBIX
3aHATUSAX CEMHHAPCKOT0 THIIA B opMaTe BeOMHAPOB W/UIIH BUICOKOH(EPEHITHA.

B cmemannom o0ydenun ¢ npumenHenueM JIOT cTyneHTbl MOryT OocBaumBaTh JICKIIMOHHBIN
MaTepuall B ACHHXPOHHOM pEXKHME, TOTOBUTh BOMPOCHI K CHHXPOHHBIM CEMHHAPCKUM
(IpaKTUYECKUM) 3aHITHIM.

JI1s1 aCHHXPOHHBIX 3aHATUM NPUMEHSETCS CIIEYIOIas METOAMKA!

— MIOBTOPEHME U 3aKpEIUIEHUE Npeblylei TeMbl (pa3zaena);

— wu3ydeHne O0a30BOW W JOMOJHHUTEIBHOH pPEKOMEHIyeMOW JUTEepaTypbl, MPOCMOTP
(mpocnyiMBaHue) MeIMaMaTepruaioB K HOBOM TeMe (pasneny);

— T€3MCHOE KOHCIIEKTUPOBAHKE KIFOYEBHIX MOJOKECHUN, TEPMHHOJIOTUH, AITOPHUTMOB;

— CaMOCTOsITeIbHAsI IPOBEPKA OCBOCHUSI MaTepHalia 4epe3 MHTEPAaKTUBHBINA (DOH]T OLIEHOYHBIX
CPEICTB (TECTHhI);

— BBIIIOJITHEHHUE PEKOMEHIyeMbIX 3a/laHuii;

— (uKcanys BO3HUKAIOIINX BOIIPOCOB H 3aTPYAHECHUH.

10. Ouenounsbie cpeactra (0OC)
10.1 Onucanue HCIOJIB3yeMbIX 00pa30BaTeIbHBIX TEXHOJIOTHI U OLICHKH YPOBHEH
pe3yabTaToB 00y4YeHust

Wunukatop \ O0pasoBarenbHBIN pe3ynbTaT \ Cnoco0 n3MepeHus
VK-3. CriocobeH ocymecTBISITh COUATEHOE B3aMMOICHCTBHE U PEATTM30BBIBATH CBOIO POJIb B
KOMaH/Ie

YK-3.1-1. Cnocoben VYK-3.1-1.3-1. 3HaeT OCHOBHBIE YceTHbIi onpoc

OCYIIECTBJISITH COIIMAIbHBIC TIPUHITMIIBI K1 METOJIBI YITpaBICHUS Hoxnan ¢

B3aUMOJICIICTBHUS HA OCHOBE YEJIOBEUECKUMU pecypcaMu Jis Npe3eHTalnen

3HAaHUN METOJ0B OpraHU3aINK TPYMIIOBON PabOThI TectupoBanue

MEXIUYHOCTHBIX U rpynmoBbeiX | YK-3.1-1.3-2. 3HaeT MeTOJbI OLIEHKH | YCTHBIA ONPOC

KOMMYHHKaIUN 3¢ GEKTUBHOCTH KOMaHIHOW PabOTHI Joxinan ¢

Mpe3eHTalnen
TecTtupoBanue

VYK-3.1-1.3-3. 3HaeT OCHOBHbIE VYcrHbIl onpoc
MOJIEJIM KOMaH000pa30BaHus U Hoxuan c
TeXHOJOTHH () HEeKTUBHOU Mpe3eHTalnen
KOMMYHHUKAITUW B KOMaHJIe TecTtupoBanmne
VYK-3.11-1.V-1. YMeeT npoeKTUpOBaTh .
MEXJIMYHOCTHBIE U TPYIITIOBBIC BHHOHEIeHHe Kercop u
KOMMYHUKaIUU SR
VK-3.1-1.Y-2. YMeer onpenenars
CBOIO POJIb B KOMAaH/JIE, CTaBUTH LIENU U | BhInoJIHEHNE KEHCOB U
(dbopMynpoBaTh 3a/1a4M, CBI3aHHbIC C | 3aJJaHUMN
ee peanuzanuen
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VYK-3.11-1.Y-3. YMmeeT BoIcTpauBarh
B3aUMOJICHCTBHE C YUETOM
COIIMAIBHBIX OCOOCHHOCTEH YJICHOB
KOMaH/IbI

BrimonHeHne keicos u

3aJIaHUN

VYK-3.1-2. [IpumeHsieT METO bl
KOMAaHIHOTO B3aUMOJIEHCTBUS

VYK-3.11-2.3-1. 3HaeT TeopeTuuecKue

VYeTHbII onpoc

OCHOBBI U TPAKTUYECKHUE ACIIEKThI Hoxnan ¢
OpraHu3aly KOMaHIHOU pabOoThI Mpe3eHTalnen
TectupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE VeIl onpoc
METO/bI aHAJIN3a FPYIIIOBOIO Hoxnan ¢
B3aUMOJCICTBUSA IIpe3eHTaLUEN
TectupoBanue
VK-3.1-2.3-3. 3HaeT MeToApl aHayn3a | YCTHBIN OIPOC
KOMAaHJIHBIX pOJIeH Joxnan ¢
Mpe3eHTaluei
TecTtupoBanue

VK-3.1-2.Y-1. YMmeer npoeKkTupoBaTh
Y OpPraHU30BBIBATH KOMAHIHYIO paboTy

3aJIaHUN

BrmonneHue keiicoB u

VK-3.1-2.V-2. YMeeT onpenenars u
KOPPEKTUPOBATH KOMAHIHBIE POJIU

3aJIaHUN

Brimonnenue keiicoB u

VK-3.1-2.V-3. YMeer onpenenarb
MOTPEOHOCTH YIACTHUKOB KOMaH/IbI B
OBJIaJICHUH HOBBIMH 3HAHHMSIMH U
YMEHUSIMHU

3aaHUuN

BrinoiHeHue kelicoB u

10.2 Kputepum ¥ mIKaabl HHTeTPUPOBAHHON OLIEHKH YPOBHA cOPMHPOBAHHOCTH

KOMIIeTEeHIH
Kputepun [Tkana ypoBHS c(hOPMUPOBAHHOCTH KOMIETEHIINU
Onenka HE 3a4TEHO 3a4TEHO 3a4TEHO 3a4TEHO
IlonHoTra 3HaHuMii | YpoBeHb 3HAHUN | MUHUMaJIBHO YpoBeHb 3HaHUI B YpoBeHb 3HaHUN B
HIXe JIOITyCTUMBIN ypOBEHb | 00BEME, 00BEMeE,
MUHUMAaJIBHBIX 3HaHWU. JlOMyIIEeHbI HE | COOTBETCTBYIOLIEM COOTBETCTBYIOILLEM
TpeOOBaHUIA. rpyObIe OIIMOKY. porpaMme mporpamme
Hmerot mecto MOJITOTOBKH. MOATOTOBKHU
rpyOble OMHMOKH JormymeHsr
HEKOTOpbIE
MOTPENTHOCTH.
Hanuuue ymenuii | Ilpu pemenun ITponemoncTpupoBansl | [IponemoncTpupoBan | IIponeMoncTpupoB

CTaHapTHBIX
3a/1a4 He
MPOAEMOHCTPUPO
BaHbl OCHOBHBIE
ymenus. Umerot
MecTO TpyObIe

OCHOBHbBIEC YMEHHUSI.
Pemens! THIIOBBIE
3aJa4M C HETPYOBIMU
OIINOKaMH.
BrImonHeHs! Bce
3aJlaHusl, HO HE B

bl BC€ OCHOBHEIE
yMmeHusl. Periensl Bce
OCHOBHBIC 3aJ1a9M C
HEKOTOPBIMHU
MOrPELITHOCTSIMHU.
BrimmonrHeHs! Bce

aHbI BCE OCHOBHBIC
ymeHusl. Pernenst
BCE OCHOBHBIC U
JIOTIOJTHUTENbHBIE
3agauu 0e3 omMOoK
Y IIOTPELTHOCTEN.

OIINOKH. IIOJTHOM OOBEME. 3aIaHMs B ITOJTHOM BrimonneHs! Bce
00BEMe, HO 3aJIJaHUs B IOJTHOM
HEKOTOPBIE C o0beme 0e3
HEJIOYCTAMH. HEJI0YETOB.
Hanuuue naBpikoB | Ilpu pemenun Nwmeercs IIponemonctpupoBan | [IponemoncTpupoB

(BajieHue OMBITOM)

CTaH/IapPTHBIX
3aJa4 He
MIPOIEMOHCTPHPO
BaHbI 0a30BEIE
HaBBIKU. IMeroT
MeCTO TpyObIe

bl 0a30BbIC HABBIKU
IIpY pEIIEHUN
CTaHIAPTHBIX 3a/1a4 C
HEKOTOPBIMU
HEJI0YETaMH.

MUHUMAITLHBIH HA00P
HAaBBIKOB ISl PEIICHUS
CTaHJapTHBIX 3a7a4 C
HEKOTOPBIMU
HEJI0UETaMHU.

aHbI BCE OCHOBHBIC
yMeHus1. Peniensl
BCE OCHOBHBIC U
JTOTIOTHUTEITBHEIC
3agauu 0e3 ommOoK
Y MOTPENTHOCTEM.
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OIMOKH [IpomemMoHCTpHPOB
aH TBOPYECKUI
MOJXO0JI K PEIICHHIO
HECTaHIapPTHBIX
3ajau.
Xapakrepuctuka | Kommerenuusi B | ChopMHUpOBaHHOCTD CdhopmMupoBaHHOCTD CdhopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TTOJIHOW Mepe HE | KOMIETCHINH KOMITICTEHIIMH B IIEJIOM | b KOMIICTCHIIH
KOMIIETEHIINU chopmupoBaHa. COOTBETCTBYET COOTBETCTBYET MOJTHOCTHIO
Nmerommxcst MUHHMATbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAaHUH, YMEHUH, | TPeOOBaHUSIM. Wmeromnxcs 3HaHul, | TpeOOBaHUSIM.
HaBBIKOB HNmMmeronuxcst 3HaHNM, YMEHUH, HABBIKOB U Nmeronmuxcst
HEJOCTATOYHO YMEHUH, HABBIKOB B MOTHBAIAH B IICJIOM 3HAHUH, yMEHUH,
JUTSL PELICHUS IEJIOM JTOCTATOYHO JJIsl | TOCTATOYHO ISt HaBBIKOB U
NPaKTHYECKUX peuIeHust pemieHus MOTHBAIMH B
(mpodeccronans | MPaKTHIECKUX CTaHIAPTHBIX TTOJTHON Mepe
HBIX) 3a/1a4. (mpoteccroHaNbHBIX) | MPOECCHOHATBHBIX JIOCTaTOYHO JJIs1
Tpebyercs 3aj1a4, HO TpeOyeTcs 3azad. PEIICHUS CIIOKHBIX
MOBTOPHOE JIOTIOJTHUTETbHAS npodeCcCHOHATHLHBI
o0y4eHusl. MPaKTHKA 110 X 3ajad.
OOJIBIIMHCTBY
pohecCHOHATBHBIX
3aau.
YpoBeHb Husknii MuHHMaNBHO Cpennuit Bricokuii
c(hOpMHUPOBAHHOCTH JIOITYCTUMBIN
KOMITCTCHITHIA (TIOpOTOBEIiT)
10.3. OneHoYHBIE CPeCTBA /1JIsl IPOMEKYTOUYHOMH aTTeCTALMH
Kon u HaumeHoBanue
Drarnbl
Kona u conepxxanue WHJMKATOpa
Pe3ynbrarel 00yueHus (dbopMupoBaHus
KOMIIETEHIINU JIOCTHKECHUS .
KOMIIETEHLIN I
KOMIIETEHLIMU
VYK-3. Cnocoben YK-3.11-1. Cnocoben VYK-3.11-1.3-1. 3naer
OCYILIECTBIATh OCYILIECTBIIATH OCHOBHBIE ITPUHIIUIIBI U Sran
COLIMAITBHOE COLIMATbHBIE METO/Ibl YIIPaBJICHUS
. . (dbopMupoBaHus
B3aHMOJEHCTEHE I | B3AHMOJCHCTBHA Ha HENOBETICCKIMH PECYPCaMut SHAH
peaIM30BBIBATH OCHOBE 3HAaHWM METOJOB | JJIsl OPraHU3aU TPYHITIOBOU
CBOIO pOJIb B MEKIIMYHOCTHBIX U paboThI
KOMaH/Ie TPYIIOBBIX VYK-3.1-1.3-2. 3naeT MeTO b Oran
KOMMYHUKaUN o11eHKH (D PeKTUBHOCTH dbopMupoBaHus
KOMAaH/THOW pabOThI 3HAHUI
VYK-3.11-1.3-3. 3naer
OCHOBHBIE MOJICIIN Ortan
KOMaHJ000pa3oBaHus U dbopMupoBaHus
TEeXHOJIOTHH d(PPEKTUBHOM 3HAHUM
KOMMYHUKAIlU{ B KOMaHJE
VK-3.1-1.Y-1. Ymeer
Ortan
MIPOEKTUPOBATH
dopmupoBaHus
MEKJIMYHOCTHBIE U N
YMEHUU
TPYNIOBbIE KOMMYHUKALIUU
VYK-3.1-1.V-2. Ymeer
OIPEJIEIISITH CBOKO POJIb B Ortan
KOMaH/I€, CTAaBUTh LEIU U dbopMupoBaHUs
dhopmynupoBaTh 3a7a4H, YMEHHI
CBSI3aHHBIE C €€ pealn3alnei
YK-3.1-1.Y-3. Ymeer Oran
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BBICTPanuBaTh dbopMupoBaHUs
B3aUMOJICHICTBHE C YUETOM YMEHHI
COLIMAIBLHBIX 0COOEHHOCTEN
YJIEHOB KOMAaH/IbI
VYK-3.11-2. [lpumensier | YK-3.1-2.3-1. 3naer
METOIbI KOMaHIHOTO TEOPETHYECKHE OCHOBHI U Otan
B3aHUMOIEHCTBHUA MIPAKTUIECKHUE ACTICKTHI dbopMupoBaHUs
OpraHu3aly KOMaHJIHOU 3HAHUU
paboThI
VK-3.11-2.3-2. 3Haet Ortan
OCHOBHEBIE METOABI aHAIA3a dbopMupoBaHUs
TPYIIIOBOTO B3aUMOICHCTBUS 3HAHUH
VK-3.1-2.3-3. 3HaeT MeTOILI Otan
aHaJIM3a KOMaHIHBIX POJIeh dbopMupoBaHUs
3HAHUHU
VK-3.1-2.V-1. YmeeT
Otan
MIPOCKTUPOBATh U
dbopmupoBaHus
OpPTraHU30BBIBATH KOMaH/IHYIO .
YMEHHH
paboty
VK-3.1-2.V-2. YmeeT
Otan
OTIPEICIIATh U
dbopmupoBaHus
KOPPEKTHPOBATh KOMaHTHBIC .
YMEHHH
posin
VK-3.1-2.V-3. YmeeT
OTIPENIEIATh MOTPEOHOCTH OTan
Y9aCTHUKOB KOMaH/IbI B (dbopMUpOBaHUS
OBJIaIEHUH HOBBIMU YMEHHH
3HAHUSIMHA U YMCHUSMU
[TepeueHs BOMPOCOB K 3a4eTy
3auer — (¢dopma TmpoBepkH |y oOydarommuxcs CPOPMHUPOBAHHOCTH  OOIMMX H

npoeCCUOHATBHBIX KOMIIETEHIIMH WJIM HMX COBOKYIMHOCTH, IOJIYYEHHBIX B COOTBETCTBUH C
y4eOHBIMHU IJIAaHAMH B [IEPHOJ] TEOPETUUECKOr0 00YUEeHHsI U B X0JIe yueOHO! MpakTUKU. Pe3ynbTrarhl
C/Iauyl 3a4€TOB OLIEHMBAIOTCS OTMETKOM «3a4TE€HO» MIIM «HE 3a4TEHO». 3a4€T MOXKET IMPOBOJUTHCS
Kak B (opMmaTe, aHAJIOIMYHOM IPOBEJICHUIO dK3aMEHa, TaK U B JPYyrux (popmax, OCHOBAaHHBIX Ha
BBIITOJIHEHUY WHAMBUAYAJIbHOTO WIM I'PYIIIOBOTO 33JaHHUs, ITO3BOJIAIOIIETO OCYIIECTBUTH KOHTPOJIb

3HAHUH U IMOJIYYCHHBIX HABBIKOB.

1.
2. ®opmanbHbIC U HeGOPMATbHBIE TPYIIIHI — IEPBOOCHOBA KOMaHI.
3. HcToKHM KOMaHIHOTO HOAXO0MA.
4. Tumsl TPyII B OpraHU3aIIHH.
5. KiroueBbie mapameTpbl IpyIIbl U KOMaH/IbI.
6.
KOMaHIy.

7. JInunocts u rpynna. Ponu B rpynmne. [lpaBuia noBezeHus B rpymime.

8. «Komekc I'paiicay.

9. Tumnonorus KOMaH[ 1Mo (PyHKIIMOHAIBHON MPUHAIIEKHOCTH.
10. Twunornorus KOMaH] Ha OCHOBE WX YHCICHHOCTH.
11. TpeGoBaHus K KaueCTBaM y4aCTHUKOB KOMAaH/I.
12. CymHOCTbh ¥ Ha3HAYEHHUE POJIeH yYaCTHUKOB KOMaH]I.
13. UWucTtuTyanu3zamus mocTpoeHust KoMaH (HOPMbI U TIpaBUiIa KOMaHTHON paboThI).

14. Dtansr popMupoBaHUS KOMaH]I.

17

Oco0eHHOCTH COBPEMEHHOTO YIPABIICHHSI, BOCTPEOYIOIINE KOMaHHBINA MOAXOI.

I[I/IHaMI/IKa TPYIIbI, MMOHATUC «KOMaHIA», (I)aKTopBI N 3Tallbl MPEBpAlICHUA T'PYIIILl B




15. PykoBOIuTENb — IIaBHBIA APXUTEKTOP MOCTPOCHUS KOMAaH/IbI.
16. Poab u MecTo pykoBOAMTENS B OPMUPOBAHUH KIIMMATA U JyXa KOMaH/IbI.
17. CrepeoTunsl, B1acTb U CTHJIb PYKOBOJICTBA B KOMaH/IE.
18. JlmnepctBo B KOMaHAHOM padoTe.

19. TlonsATue MuAEpCTBA U €TO OTIMYMUS OT MEHEIKMEHTA.
20. OOmeun3BecTHbIE (KIACCHYECKUE) TEOPUH JIICPCTBA.

21. CuTyaunOHHO-KOMIIETEHTHOCTHAsI MOJIENb JIMIEPCTBA.
22. OyYHKIHOHAIbHO-KOMIETEHTHOCTHASI MOJEIb JIUJIEPCTBA.
23. IlpuHUMITBI TUAEpPA U CTHIIb PYKOBOJICTBA.

24. Tlpodeccuonanusm auaepa.

25.  DMOIMOHATLHBIA WHTEIIICKT JIUEPA.

26. OO6macTy YMOITMOHAIIBHOT'O UHTEJUJICKTA JIUAepa.

27. Jlupepckue XapaKTEpUCTHKH U 00Pas3bl.

28. Pomu u hyHKIMH TUAEpA.

29. IIporecc pa3paboTku MOPTPETa JIHACPA.

30. TIloxaroroBka M pa3BUTHE JUACPOB.

31. OCHOBBI CHCTEMHOT'O MBIIIUICHHS JTUICPa.

32. DOrtuka nuaepa.

33. DtwHka opraHu3anum.

34. Ilpunstue ynpaBieHUECKUX PEUICHUI KOMaHIaMH.

35. OOyueHune KOMaHIHOW paboTe

36. Mo3sroBoii mrypm.

37. Meron cunextuku Y. I'opaoHa.

38.  Meton ¢hokaIbHBIX OOBEKTOB.

39. Merton Jensdu.

40. JlemoBbIC UTPBHI.

41. Merox KelcoB.

42. Meron «KoyduHry.

43. DOyHKIMOHAIBHBIA aHAJIH3.

44, MeroJl HOMUHAIBHBIX IPYIII.

45.  Meron «lllecTr HUISI.

46. [IpuHIMIBI OpraHU3aMK KOJJIEKTUBHONH YMCTBEHHOU JIESTEIBHOCTH.
47. Hudposuzanus, uudposas TpaHchopmanus,

48. Hunycrpus 4.0 u nudpoBast 5KOHOMHUKA.

49. Kowmanzas! mudpoBoit TpanchopmMarim.

50. BupryanbHble KOMaH]bI.

6) Kpurepuu onieHuBaHusA:

— IPaBUJILHOCTH OTBETA Ha BOIPOC;

— IIOJIHOTA OTBETA;

— CTETIeHb MOHUMAaHHUSI COJIEP KaHUS MTPEeIMETa;

— JIOTMKA ¥ apryMEHTHUPOBAHHOCTb U3JI0KEHUS MaTepuaia;

— JIOTHKA U apryMEHTHPOBAaHHOCTb U3JI0KEHUS;

— MIPUBEACHUE NPUMEPOB, JEMOHCTPUPYIOIINX YMEHHUE U BIIa/ICHNE MTOJYYEHHBIMU 3HaHUSAMU
10 TeMaM JMCUUILINHBI B PACKPBITHH [TOCTABJIEHHBIX BOIPOCOB;

— KyJIbTypa OTBETA.

B) Onucanue niKaibl OLIEHUBAHUS:

OrneHka «3a4TeHO0» CTaBUTCS, ECIIH:

— 3HaHUA OTJIMYAIOTCS TIyOMHOW U COAEP)KATEIbHOCTHIO, JACTCsl MOJIHBINA MCUEPIBbIBAIOIINN
OTBET, KaK Ha OCHOBHBIE BOIIPOCHI OMIIeTa, TaK ¥ Ha JIOTIOJTHUTEIIBbHBIE;

— CTYJICHT CBOOOJIHO BJIAJICET HAYYHOW TEPMHUHOJIOTHEH;

— JIOTUYHO U JI0Ka3aTEeJbHO PacKphIBaeT MpoOIeMy, MpeI0KEHHYIO B OUIIeTe;

— OTBET XapaKkTepu3yeTcs IyOMHOM, TOJIHOTOM U HE COAEPKUT (PaKTUUECKUX OIINOOK;
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— OTBET WLTIOCTPUPYETCS IPUMEPAMH, B TOM YHCIIE U3 COOCTBEHHOU MPAKTHKHY;

— CTYJIEHT JIEMOHCTPHUPYET YMEHHUE aPTYMEHTUPOBAHO BECTH TUAJIOT U HAYYHYIO JUCKYCCHIO.

OrneHKa «HE 3a4TEHO» CTABUTCS, CCIIH:

— 00HapY)KEHO HEe3HAHUE WJIM HETIOHHMMAaHHUE CTYACHTOM CYIIIHOCTHOW YacTH UCTOPHH;

— co/iep >KaHHE BOMPOCOB OWJIETa HE PACKPHITO, JOMMYCKAIOTCS CYIICCTBCHHBIE (DaKTHUECKHE
OIUOKH, KOTOPBIE CTYICHT HE MOXET UCIIPABUTh CAMOCTOSATEIILHO;

— Ha OOJIBIITYIO YaCTh JIOMOJHUTENIbHBIX BOIIPOCOB CTYJIEHT 3aTPYyIHAETCS JaTh OTBET WU HE
JTAa€T BEPHBIX OTBETOB.

Tematnka KypcoBbIX paboT
KypcoBas paboTa o [ucuuIuinHe He IpeIyCMOTpeHa YIeOHBIM TIIIaHOM.

10.4 OueHouHbIE CpPeICTBA ISl OIEHKH TeKYIIeil yCreBaeMOCTH CTY/I€HTOB
Xapakrepuctuka OC 1yt obecriedeHus TEKyIIero KOHTPOJIs 0 TUCIUTUTMHE

Nunekc
Tema/Paznen {HARaTopa ocC Copepxanue 3a1aHus
bopmupyemoit
KOMIIETCHITN T
Tema 1. [Ipennocsuiku VYcrHblii onpoc Bompocs! ycTHOTO 0ornpoca
Y NCTOKU KOMaHTHOTO YK-3.1-1. Jloknan [ToaroroBka noknana
nozxxona YK-3.1-2. Tect TectupoBanue
Keiicer Brimonnenue keiicoB
Tema 2. I'pynmsl, YeTHBI onpoc Bompocs! ycTHOTO0 0ornpoca
KOMaHJIbI U VK-3.1-1. Jloxman IToaroroska mokiama
KOMaH000pa3oBaHHe. YK-3.1-2. Tect TectupoBanue
Tunonorus xoman. Kelicol Brinonnenye Kelcos
Tema 3. YceTHBII onpoc Bompocs! ycTHOTO0 0ornpoca
®opmupoBaHue VK-3.1-1. Hoxmang IToaroroska moknama
KOMaHA YK-3.1-2. Tect TectupoBanue
Ketichl BrimonHenue kelicoB
Tema 4. PykoBonacTso u VYcrHblii onpoc Bompocs! ycTHOTO 0omnpoca
JMIEPCTBO B KOMAH/E YK-3.1-1. Joxman [ToaroroBka nokiana
YK-3.U-2. Tect TectupoBanue
Ketichl BrimonHenue keiicoB
Tema 5. Konnernun VYcrHblii onpoc Bomnpocsl ycTHOTO O1poca
JIMACPCTBA. VK-3 -1 Hoxknan [ToaroroBka mpokmnaaa
oA Tect TectupoBanue
VYK-3.U-2.
[IpakTuueckue BrinonHenne npakTHYeCKux
3aIaHUSI 3aJaHuN
Tema 6. KauectBa YcTHBIT onpoc Bormpocs! ycTHOT0 0orpoca
nunepa Hoxman IToaroroBka gokiana
VK-3.U-1.
VK-3. -2, Tect TectupoBanue
[IpakTnueckue BrinosiHeHUE MTPAKTUYECKHUX
3a7aHus 3aaHuN
Tema 7. [Ipunsarue VYcTHBII onpoc Bomnpocs! ycTHOTO Ompoca
pelieHni 1 00y4eHHe B VK-3.U-1. Joxman [ToaroroBka nokiaaa
KOMaH/Iax. YK-3.1-2. Tect TectupoBanue
Ketichl BrinmonHeHue kelicoB
Tema 8. Metozsl VYeTHBII onpoc Bomnpocs! ycTHOTO Oompoca
OpTraHH3aNNN VK-3.1-1 Jlokmang [ToaroroBka gokmnanaa
KOJUICKTHBHOT'O YK-3.I/I-2. Tect TectupoBanue
YMCTBCHHOTO Tpyla T [TpakTHyeckue BrlInonHeHne NpakTHYECKUX
3aaHus 3aJaHUuN
Tema 9. Komanpt u YK-3.1-1. YcTHBIN ompoc Bompocsr ycTHOTO 0Ompoca
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udposast VYK-3.U-2. Joxman [ToaroroBka nokiana
TpaHchopmarus Tect TectupoBanue
Keiicel BrinonHeHue kecoB

[lepeueHp BOIpPOCOB K YCTHOMY OIIPOCY

YcTHBIA ompoc Mpu3BaH cPOPMUPOBATH 3HAHMS MO JUcCHUILIMHE. [loaroToBKa K YCTHOMY
OIIPOCY OCYIIECTBIISIETCS] B XOA€ CAMOCTOATEIBHOM paboThl M BKJIIOYAET B ce0sl M3yueHHe MaTepuaa
[0 BOIIpOcaM MpeAcTosiero onpoca. [IoMMMO OCHOBHOro MaTepuasia CTYJIEHT JOJKEH H3Y4YUTh
PEKOMEHJOBAaHHYIO JIUTEpaTypy M HMHPOPMALMIO IO TeMe, B TOM YHCJIE C HCIHOJIb30BAHUEM
WNurtepuer-pecypcoB. Onpoc mnpeanosiaraeT yYCTHBIM OTBET Ha OCHOBHOM M HECKOJBKO
JIOTIOJIHUTENBHBIX BOIPOCOB IpernoAaBareiss Wiau rpynnsl. OTBET IOJDKEH IpPEnCTaBiIsATb c000i
pa3BEpPHYTOE, CBSI3aHHOE, JIOTMUYECKH BHICTPOCHHOE COOOIIEHUE.

CoBpemeHHOe cucteMHoe ympapieHue, no b. KieilHepy, NOmKHO pemaTb TpU 3aAayM.
[Iepeuncinre n pacCKpoUTe HX.

[lepeuncinure ¥ HPOKOMMEHTHPYWTE OCHOBHBIE IPUYMHBI, BOCTpEOYOIIUME KOMaHIHBIN
[IOJIXO0JT KaK B YIPaBJIE€HUU OPTaHU3ALUSIMHU, TaK U B I€ATEIbHOCTU UX CTPYKTYPHBIX COCTABIISIOLIUX.

Beienure npuuMHbI, CTUMYJIUpPYIOIIKME oOpallieHle K KOMaHAHOMY MOJIXO/Y, HCXOASIINE U3
0CcOOEHHOCTEH COBPEMEHHBIX OPTaHU3aIiA.

KTo 1 Ha KakoM ypOBHE MepapXHH yIpaBJIeHUs] OpraHU3alusIMu MOT Obl OBITh 3aMHTEPECOBAH
B (DOpMUPOBAHUH KOMAH[?

[lepeuncnure KiItOYeBBIE UJEH KOMAHIHOIO IMOAX0]a, OPUEHTUPOBAHHOIO HA OCOOEHHOCTHU
COBPEMEHHOI0 YIPaBJIEHUS B OpraHU3aIHsIX.

Onumure ocobeHHOCTH (OPMHUPOBAHHUS U HOPSAOK JAEATENbHOCTH HW3BECTHBIX BaM
(bopManbHBIX TPYIIIT OPTaHU3AIIH.

KakoBbl ocHOBHBIE 1iesin (POPMUPOBAHMS M3BECTHBIX BaM HE(OpMalbHBIX IpYII B Baulel
OopraHu3amuu?

OT KaKuX KIHOYEBBIX (aKTOPOB 3aBUCUT (popMUpOBaHHE HEPOPMATIBHBIX IPYTII?

B uem nposBistoTCS CUIIbHBIE U c1a0ble CTOPOHBI (POpPMaIbHBIX U HE(hOPMaIbHBIX TPYIII?

Heobxonumo nu moajepxuBath (opMHpOBaHUE He(OPMAIBHBIX IPYII B OpraHU3anusix?
Ecnu na, To mouemy?

[TpuBeaute nmpumep, koraa HeopMalibHas TpyIna, OTCTaWBaIOLIasi CBOM HHTEPECHl, HAHOCHUT
Bpe/1 AeSATEIbHOCTH (POpPMalIbHOM OpraHu3anuu.

Kak, HO BalieMy MHEHHIO, He(OpMalIbHOE OOIIEHNE MOKET MOBJIUATH Ha Bally Kapbepy?

[TpuBenuTe mpuMepsl KOJJIEKTUBHOM (KoMaHHOW) paboTsl moaen B XVII-XX BB. Brigenure
Ha UX MpUMepe OCHOBHBIE IPUHIIUITBI KOJUIEKTUBHON OpraHU3aliy Tpy/ia.

Urto 0003HAaYAET CIIOBOCOYETAHUE «KOJIJIEKTUBHAS TIOpYyKa»?

Kakne ocHOBHBIE YEPTHI COBMECTHOM KHU3HEIEATETbHOCTH ObUTH XapaKTepHBbI /Ui OOLIHHBI B
Poccun?

Yro olrmiero ObIJIO XapakTEepHO Ui OOLIMHBI, apTenel u koonepaTuBoB Poccun B XVII-XIX
BB.?

Kakue ocHOBHBIE YepThl KOONIEPATUBOB OBbUIH BbIJIENIeHb! A. YasHOBBIM?

Kpatko oxapakTepu3yiTe CyTh XOTOPHOBCKOTO 3KCIIEpUMEHTa DiIToHA MeHo 1 ero pois Uit
ITOHMMAaHHsI OCHOBHBIX ITOJIX0/I0B K KOMaH/JIHOM J1€ATENbHOCTH.

Kakve ocHOBHBIE BBIBOJIBI OBLIH MOTYYEHBI B XOJI€ XOTOPHOBCKOTO dKCIepuMenTa D. Meio?

Ha3oBure ocHOBHBIE TUITBI KOMaH, KOTOPBIE MOTYT JI€HCTBOBATh B OPraHU3aLINN.

KakoBbl THIBI yrpaBiIeHUYECKUX KOMaHJ COTJIACHO MpeJiaraeMoi B paboTre KiaccuuKauu
10 UX YUCIIEHHOCTH?

YemM, 1o BameMy MHEHHIO, PA3JIMYAIOTCS 3a/laydl yNpaBIeHUECKUX, (YHKIUOHAIBHBIX WU
pabounx komann?

JlaliTe KpaTKyl0 XapakTEepUCTHKY KaKIOMy W3 THUIIOB KOMAaHJ, OIpeleNuTe Hauboiee
MOJXOASIIEe U HUX MECTO B OPraHU3aLMOHHOM CTPYKTYpE (PUPMBI UM OpraHU3aLUH.
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[Tpoananu3upyiiTe Hally OpraHU3aLUIO0 U ONPEAEIUTE, I'I€ B COOTBETCTBUU C €€ CTPYKTYpOH
MOTYT OBITH CO37JaHbl KOMaH/IbI M KaKue.

N35oxuTe OCHOBHBIEC KaueCTBa, HEOOXOAUMBbIE YHaCTHUKAM KOMAaH]I.

Kakum nensim ciy>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHIHBIM MOIX0A0M?

Kto ¢popmupyer Habop kauecTB, HEOOXOUMBIX I KOMAaHIHON pabOTHI?

MoryT a1 npu COBMECTHOI paboTe U3MEHSATHCS MPUOPUTETHI B CIETOBAHUU OIpe/IeICHHBIM
KauyecTBaM IpU OpUEHTALMK B pab0OTE HA KOMaHAHbBIN OAX0.?

HazoBute, kakuM 00pa3oM MOXKET JOBOAUTHCA 10 YYACTHUKOB TPYIIIbI, OPUECHTHPOBAHHBIX
Ha GOpMHUPOBAaHUE KOMAHIHOTO MOIX0/a, KOJIEKC KaueCTBa YIaCTHUKOB KOMaH],

Ha3oBute u packpoilTe coaepxaHue KaxkJ0ro M3 COCTaBISIOIIMX MOJEIN KOMIIETCHIIMI
(xauecTB), HEOOXOIUMBIX 11 KOMaHTHOU PabOTHI.

Jaiite ompenenenue poid U cHOpMYIHpPYHTE HEOOXOAMMOCTH CJIEIOBAaHUS POJIEBOMY
MIO/IXOly ITPY KOMAHIHOM J1eATENbHOCTH.

HazoBuTe u nmaeTe KpaTkue XapaKTEpPUCTHKU poJied 1o kinaccudukanusm M. benbuna u U.
Anuseca.

Ha3oBuTte npusHaku, o KOTOPbIM MOKHO Pa3inyaTh POJIM YHACTHUKOB KOMaH/I.

HazoBure ponu, Haxozsyecs B aHTarOHUCTUYECKOM MOJ0XKEHUH JIPYT K JIPYTY.

OO6ocHyiiTe, Kakue poJu JOJKHBI OBITh MPUCYIIH JOSM, paOOTAIOLIIM:

— B PYTUHHBIX, [IOBTOPSIIOIIUXCS CUTYaIHSIX;

— MPH TOCTOSIHHBIX M3MEHEHUSX PhIHKA, BHEIIHEH Cpelibl; B YCIOBUSX, KOT/la HEOOXOIUMBI
aHAJIMTUYECKUE CTIOCOOHOCTH.

[Tosicuute cyTh B3aUMOJAOIOIHEHUS poJeil. Packpoiite Mexanu3m GpopMupoBaHus KOMaH] Ha
IIPUHLIMIIE POJIEBOTO B3aUMOIOTIOTHEHHUS.

Kakas u3 poneit MoxxeT OBITh WU JAaXKe JOJKHA ObITh y OONBUIMHCTBA YYACTHUKOB KOMAaH IbI
U ouemy?

Oxapakrtepu3yiite noaxozsl Kk ynpasneHuto moapMu «hard skillsy u «soft skills». Beinenute
UX OTIINYHSL.

Jaiite omnpeneneHuss MOHATHUIM <«IIPaBUJIO», «HOPMa», «UHCTUTYLIMOHAIBHOE TIOJIE»
KOMaHAHO! paboOTHI.

Packpoiite ocHOBHBIE TyTH (POPMHUPOBAHUS HOPM, IIPABUJI B TPYIMIaxX U KOMaH/IaX.

[lepeuniciuTe OCHOBHBIE HOPMBI/TIPABWIIA, PETYIUPYIONIMNE B3aUMOJCUCTBUE JIOJIEH B
nporecce KOMaHIHON paboThl.

[Touemy kKomaHznaM HE0OX0AMMO (HOPMHUPOBATH COOCTBEHHBIE HOPMBI JEIOBOTO MOBEAEHUS,
YTO OHU PETYIUPYIOT?

Boigenure B neATENbHOCTH Balleld OpraHU3alMd HOPMbI WM [paBWila, KOTOpbIE ObUIM
copMHpOBaHbl HePOpPMaIbHBIM 00pa3oM, HO KOTOpbIE CIIOCOOCTBYIOT Jydmieil pabote
OpraHM3alMH.

KakoBbl mpu4uHbI, MOOYXKAA0MIME KOMAaH bl (HOPMHUPOBATH COOCTBEHHBIE HOPMBI U TIPaBHIIA
paboThI?

JlaiiTe onpenenenne 3Tamna mocTPOSHUs KOMaH bl U a3kl Mepexoa.

HazoBuTe 3Tamnsl nocTpoeHMs] KOMaHbl.

Onpenennre Ha MpUMepe COOCTBEHHOTO KOJUIEKTHBA JTall, HA KOTOPOM HAaxXOJIUTCS Balla
KOMaH/a.

Boeigenute ocHOBHBIE (DOPMBI M METOIBI PAaOOTHI PYKOBOAMTENS, XapaKTepHBIC AJs dTama
«IIputupka». OxapakTepu3ylTe UX C TOYKW 3PEHUs HAIIPABICHHOCTH Ha PEUICHUE 3aJa4M TPYIION
Y Ha NoJ/JIepKaHue KOJUIEKTUBHBIX OTHOLLIEHUN U B3aUMOJIEUCTBUSI.

Briienute ocHOBHbIE (hOpPMBI U METOIbI pabOThl PYKOBOAMTENS, XapaKTepHbIE AJs 3Tamna
«brnxaut 60i». OxapakTepusyiTe MX C TOYKH 3pPEHHs] HAMpaBICHHOCTH Ha pEIIEHHE 3a1adu
IPYIIION U Ha MOIJEPKAHNE KOJIJIEKTUBHBIX OTHOLIEHUH U B3aMMOICHCTBHSL.

Breigenure ocHOBHBIE (OPMBI M METOIBI PAaOOTHI PYKOBOAMTENS, XapaKTepHBIC ISl dTama
«KoHcencycy. OxapakTepu3yTe HX C TOYKHM 3PEHUS HAIPABJICHHOCTHM HA pEIICHUE 3aJaqyu
KOMaHJI0M ¥ Ha MOAAEPKAHUE KOJJIEKTUBHBIX OTHOLIEHUN U B3aUMOJICUCTBHS.

21



Boinenure ocHoBHBIE (DOpPMBI U METOABI PabOTHI PYKOBOIMTENS, XapaKTEpPHBIC IJIS dTara
«3penocTh KOMaHab». OXapakTepu3yHuTe UX C TOUYKH 3PEHHUs HAMPABICHHOCTH Ha PELICHUE 3a]1a4u
KOMAaHJIOM ¥ Ha MOJJEPKaHUE KOJJIEKTUBHBIX OTHOLICHUHN U B3aUMOJICHUCTBHUS.

Onumure mMyTH NpUXO0Ja PYKOBOJAUTENS B TPYHIY U OCOOGHHOCTH €ro MOBEIEHUs IMpHU
OpHUEHTAIIMM HAa UHTEPECHl HA3HAYUBIINX €TI0 PYKOBOJIUTENEH MM N30paBIIMX KOJLJIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIIAIOIINE HEOOXOAUMOrO MOTEHIINANIA PYKOBOAUTETS,
MPUCTYMAIOMIETO K (POPMUPOBAHUIO KOMAH/IbI,

[aiite onpeneneHue MOHATHS «KJIMMATa, JyXa KOMAaHJb», PACKPONTE OCHOBHBIE IIYTH €r0
(hopMUPOBaHUS PYKOBOIUTEIIEM.

[lepeuncnure 1 KpaTKO OXapaKkTepU3yWTe HEOOXOAUMbIEC PYKOBOIUTENIO KOMAH/bI POJIU IS
(dhopMUpOBaHUS OIATOMPUSATHOTO KIIMMATa KOMAH/IbI:

— OTKPBITOIO YEJIOBEKA;

— OLICHIINKA AEATEIbHOCTU U MOBEJCHUS Y4aCTHUKOB KOMaH/IbI;

— aKKyMYJIITOpa ¥ pacipoCTpaHUTENs HHPOPMAIIIH;

— IJIaBHOT'O KOHTPOJIEPA;

— o0Opasua noBeaeHus,

Mosker M pyKOBOJIUTENIb KOMAaH/bl OTKA3aTbCi OT HEKOTOPHIX POJEH M MOPYYUTh, HX
WCIIOJTHEHUE YYaCTHUKAM KOMaHbl?

[aiite omnpeneneHue BiacTH. B 4em mposBiIseTCs NPUHLHAI, ACUCTBYIOUIMHA B KOMaHIE
«BJIACTH BCEX HAJl BCEMM»?

[laiiTe onpeneneHne NOHATHIO «CTHIIb YIIPABICHUS».

OnuimTe JOCTOMHCTBA U HEJOCTATKU Pa3INYHbIX CTHIIEH PYKOBOJICTBA.

Onwupasich Ha COOCTBEHHBII OIBIT, ONPENEIUTE, YTO 3HAYUT OBITh HAIICJIEHHBIM Ha 3aady.
Onummre GyHKIIUN PyKOBOIUTENS KOMaHIbl, HALIEICHHOTO Ha 3aj1a4y.

Urto 3HauUUT OBITH HAIEJIEHHBIM Ha OTHOUIEHMs C JoApMU? Onummre QyHKIUH U IPUEMbI
YIPABJICHUS], UCIIOJIb3yEMbIE PYKOBOJUTEIEM KOMaH/Ibl, HALIEJIEHHOTO HA OAJIEP>KaHUE OTHOLIEHUIA.

Hcxons U3 3TanoB MOCTPOEHUSI KOMaH/bI, ONpPENEIUTe CTHIIb, Haubosee MOAXOAMNNA AJs
Ka)KJJOTO U3 HUX, PACKPONTE €T0 COACPKAHUE.

[TonpoOyiiTe onpeaenuTh, KaKOW CTHJIb TUIHYEH JUIsl BaIlero HadabHUKA. DPPeKkTrBeH Ju
oH? CMor Obl Balll HAYaJIbHUK U3MEHUTh €T0 U CIEAYET JIU €My 3TO JIenaTh?

Kakoli cTwibp pyKOBOJCTBAa MOAYMHEHHBIMM Bbl JIMYHO Mpeanouuraere? B uem ero
JIOCTOMHCTBA U orpaHndeHus? KakuM myTem Bbl MOXKeTe clienath ero 6osuee 3pHeKTUBHBIM?

Jaiite onpeneneHne NOHITUIO «JTUEPCTBOY.

YTo Takoe «CTUIIb INAEPCTBA»?

Onumure JOCTOMHCTBA U HEAOCTATKU PAa3IMYHBIX CTUJIEH JTUAEpPCTBA:

— aBTOPUTApPHOIO;

— IEMOKpaTHYECKOr0;

— MuOepasbHOroO.

Yro Takoe genernpoBanue? KoMy Jmaep MOXKET JeNernpoBaTh NOJHOMOYHS?

Kakue crtunm amzaepcTBa packpblBaeT «YIpaBieHueckas pemierka» P. bneiika un JDx.
MoyTton?

Packpoiite ocobeHHOCTH NUAEpPCTBA, COOTBeTcTBYromiero ctuwimsim «hard skillsy u «soft
skillsy.

Yro Takoe «pacnpeneneHHoe JIUIEPCTBO»?

Uro Takoe «rpaHchopMaIriioHHOE JTUIEPCTBO»?

JlaiiTe onpenenenne Xapu3MaTn4ecKoMy JINJEPCTBY.

PackpoiiTe 0cCOOEHHOCTH JINIEPCTBA HA TOCYAAPCTBEHHOM CITyX0e:

— U1 TMJIEpa opraHa rocy1apCTBEHHOIO YIIPaBIIECHUS;

— IUepa CTPYKTYPHOTO NOJIPA3/IeI€HUs FOCYAapCTBEHHOTO OpraHa;

— JINJIepa Ha YPOBHE CIIELUAINCTA.

Paccmotpute, nononHute U BbiOepUTe Hanbojiee alekKBaTHOE, Ha Balll B3I, ONpeiesieHue
JUAEPCTBA U €T0 KIIIOUEBBIX XapaKTEPUCTHK.
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HazoBute AOKYMEHT, KOTOPBIH COCTOMT W3 CIEAYIOUIMX pa3JelioB: OOIIUE IOJIOKEHUS,
JOJPKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTh, CBA3H O JJOJDKHOCTH.

Kak Ha3piBaeTCd ICHXMYECKOE COCTOSHUE, BO3HHUKAIOLIEE B CHUTYallUd pPEAJbHOW WIIU
IIpearoIaraeMoil HeBO3MOXKHOCTH YIOBJIETBOPEHHSI T€X WIIM UHBIX OTpeOHOCTEH?

HazoBute monstue, obo3Havaromee (GpopMy MCUXHUECKOW MESATEIBHOCTH, MBICIUTEIbHbIN
(panMoHaNbHBIN) MpoLecC, HANpaBJIEHHBIN HAa aHAJIN3, IOHUMAaHUE, OCO3HaHHUE ceOsl.

Kak HaspiBaeTcs sMnMpuyecKkas XapaKTepUCTHKA HWHAMBUAYAJIbHBIX BO3MOYKHOCTEH
yyalierocsi K yCBOEHUI0 yueOHoi nnpopmanun?

HazoBure cBoiicTBO cucreMspl, Onarozapss KOTOPOMY OHA CYIIECTBYET U pPa3BUBAETCs
COIIACHO HE TOJIbKO OOLIMM, HO U €€ COOCTBEHHBIM, TOJIBKO €if IPUCYILIUM 3aKOHaM.

Kak Ha3biBaeTcs KpUTEpUH, MO3BOJIAIONINI OLEHUTb, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABICHHOU 3a1a4e?

Kak Ha3pIBaeTCcsi 0OCO3HAHHOE BHYTPEHHEE MOOYKICHHUE K eI TeTBHOCTH?

Brinenute u pacKpoUTe 3TaIlbl IPUHATHS PELICHUS KOMaHIaMH.

B uem nposiBisercs 3 PEKTUBHOCTD KOJUIEKTUBHOTO PELICHUSI B CPABHEHUU C €IMHOJIUYHO
IIPUHATHIM peLICHUEM?

Jaiite onpeneneHne MOHATUIO KKOHCEHCYC» U 000CHYHTE €ro He0OXOAMMOCTb MTPH MPUHATHH
KOMaH/HBIX PEIICHUN.

Ha3oBure OCHOBHBIE MpOLEAYpPHBIE 3JIEMEHTHl IPU MPUHITUM pELIEHUs Ha OCHOBE
«KOHCEHCYCa».

Oxapaktepu3yiite AelCcTBUSI PYKOBOAUTENS KOMAH/IbI 110 MOATOTOBKE U MPUHATUIO PEILICHUS
KOMAaHIOM.

Boigenure penienust, KOTOpble MPEUMYIIECTBEHHO HEOOXOMMO IPUHUMATh KOMaH/10M.

B kakux ciaydasx pyKOBOAMTENIb KOMaHAbl MOXET IPUHUMATh PEIICHUS €AUHOIUYHO?

Kakune HerocTaTKu MOTYT OBITH CBSI3aHBI C ITPOIIECCOM KOJUIEKTUBHOTO TIPUHATHS PEIICHU?

HazoBuTe KaHaJIbl NOCTYIUICHUS 3HAHUN B KOMAHIy.

KaxoBbl 0cobeHHOCTH 00yUYeHUs KOMaHIHOM A TeIbHOCTU?

KakoBa pons caMmo00ydeHus KomaHHOH pabote?

KaxoBa ponb pykoBoauTesst B 00y4eHUU KOMaHTHOM 1eITeTbHOCTH?

[ToueMy TpeHMHIM Ha CIUIOYEHHOCTb HE AT IIOJIHOLEHHOTO 3HAaHWs O KOMaHJHOU
eATEILHOCTHU?

JaiiTe ompezneneHue MOHATHIO «TPeOOBATENBHOCTE» U PAacKpoiTe ee poiib B O0y4YeHHH
KOMAaH/IHOU JeSATEIbHOCTH.

Ha kaxux sranax ¢popMupoBaHUs KOMaH]l HanboJjee BaXXKHO 00yuyeHue?

KakoBbl 0coOeHHOCTH 00yueHHUsl y4aCTHUKOB KOMaH[ (POPMUPOBAHUIO J10OPOKEIATEIHLHOTO
KJIMMaTa ¥ SMIIaTUU B KOMaHJ€e?

HazoBure ¢pamunmio aBTopa MeTo/1a MO3rOBOTO IITypMa.

CymecTByeT METOA TIOMCKAa HOBBIX UAEH, NpPHU KOTOPOM K HCXOJHOMY OOBEKTY
MIPUCOEANHSIIOT CBOMCTBA WM NMPU3HAKHU CIIy4allHbIX OOBEKTOB. A KaK Ha3bIBA€TCSl 3TOT MCXOHBII
00BbeKT?

B xonI1e Merona mecTH HUISH, 9TO0BI 0000MIUTE TOCTUTHYTOE W 0003HAYUTH HOBBIC IIEIH,
HCIOJIB3YIOT LISy 3TOTO LIBETA.

Hatite onpenenenue mudpoBU3aIIAN.

Jlante ompezneneHHe M PACKPOHTE COCTABIAIONIME JIEMEHTH LM(PoBOil TpaHchopmanuy,
WNunyctpun 4.0.

Jaiite onpeneneHue BUPTYaaIbHON KOMaH/E.

Briienute kiroueBble MPUHIUIBI CO3JaHUs U paOOThl BUPTYAJIbHBIX, CETEBBIX KOMaH/I.

[lepeuncinure OCHOBHBIE HOPMBI/IIPAaBUJIA OpPraHU3alMM pabOThl BHUPTYaJIbHBIX KOMAaHJ,
pacKpoMTe UX COECpKAHUE.

Haiite ompenenenue (ppuiiaHCepCTBY, pACKpPONTE IUIIOCHI M MUHYCBI €r0 HCIIOJIb30BAaHHS B
pa0boTe BUPTyaJIbHBIX KOMaH]I.

Boinenure u packpoiiTe OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHJHOTO JyXa M CETEBOU
KOPIIOPAaTUBHOU KYJIBTYPBI.
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Briienure mpeumyinectBa W IpoOJeMbl BUPTYaJbHBIX KOMaHI. PackpoiiTe MexaHH3MbI
pa3BUTHS IPEUMYILECTB U YCTPAHEHUS TPOOIIEM.

Kpurepuu onieHuBaHus:

1) nosmHOTA ¥ IPaBUIILHOCTH OTBETA,

2) creneHb OCO3HAaHHOCTH, TIOHUMAHUS U3Y4YE€HHOTO;

3) s1361KOBOE O(OPMIICHHE OTBETA.

Onucanue mKaibl OLEHUBAHUA:

OrneHka «OTJIIMYHOY» CTaBUTCS, €CJIM 00y4aroIuncs:

— J1aeT YETKHM, OJIHbII U IPaBUIIbHBIM OTBET IO BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JIaeT MCUYEPIBIBAOIINE OTBETHI HA JJOMOJHUTEIBHBIE BOIIPOCH IPENoaBaTessl U ayIMTOPHH
B PaMKax 00CYXJIEHMUS,;

— JEMOHCTPHUPYET BBICOKHI ypOBEHb BIIaJICHUSI MAaTEPHAIIOM TI0 TeME OTBETa U O00OCYKACHUS,
IIPEBOCXO/IHOE YMEHUE (POPMYIUPOBATh CBOO MO3ULHIO;

— MOKET IIPOJIEMOHCTPUPOBATH CBS3b TEOPUH U C MPAKTHUECKUMH MTPOOIIEMaMHU.

OreHKa «XOpOIIO» CTAaBUTCSI, €CIIU 00YyJaroLHifcs:

— JaeT YeTKU{ W TOJHBIA OTBET, HO HEAOCTATOYHO IIOJIHBIE OTBETHI HA JOMOJHHUTEIHHBIC
BOIIPOCHI [TPETI0IaBaTellsl U AyAUTOPUH B PAMKax 00CYKICHMUS;

— JIEMOHCTPHPYET HE CTOJIb BBICOKHH YPOBEHb BIIAJICHHUS MaTEpUAIIOM IO TEME OTBETA H
o0cyxeHusi, (opMyIHpPyeT CBOIO MO3ULHUIO HEJOCTATOYHO YETKO, Pa3MbITO, HE MOXET B IOJIHON
Mepe OTCTauBaTh €€ B CIOPE;

— MCIIBITBIBAET CJIOKHOCTH MPH JIEMOHCTPALMH IPAKTUYECKUX IPUMEPOB;

— MIOHUMAET CYTh UCIOJIB3YEMbIX TEPMHHOB.

OneHka «yJ0BJIETBOPUTEIIBHOY» CTABUTCS, €CJIM 00yYaroIUCs:

— JTaeT KPaTKUH OTBET, HE PACKPBIBAIOLINI OCHOBHBIE aCIIEKTHI MaTepHala 1o TeME;

— JIEMOHCTPUPYET HU3KHUI YPOBEHB BIIAJICHUS MAaTEpUAJIOM 10 TEME OTBETA U 00CYKICHUS, HE
TOTOB OTBEYaTh Ha JIONOJHHUTENBHBIE BOMPOCH, (HOPMYITUPYET CBOIO TIO3UIUIO Pa3MBITO,
MIOBEPXHOCTHO, HE MOKET OTCTOSITh €€ B CIIOPE;

— HE MOXET MOJIKPETIUTh CBOM OTBET MPAKTHYECKUMH MTPUMEPAMHU.

OreHKa «HEYIOBJIETBOPUTEIBHO» CTABUTCS, €CIIM 00yJaroLuiics:

— Jaer cnalblii OTBET MO TeMe, He PACKPBIBAIOIINI CYTh BOIPOCAa W OCHOBHBIE ACIEKTHI
MaTepuaa 1o TeMe;

— HE MOXET OTBETUTh HA JOMOJHHUTEIBHBIC BOMPOCHI MO TEME WJIHM TMPHHATH y4acTHE B
00CYyXIeHUH;

— HE BUAMT CBSI3U TEOPUU C MPAKTHUYECKIMH MTPOOIIEMaMU;

— HE BJaJIeeT TEPMUHOJIOTHEH.

TeMbl 1OKIIa10B

Hoxmax ¢ mpe3eHTanMeld — TMOATOTOBJICHHOE CTYIEHTOM CaMOCTOSATEIBHO MyOIHYHOe
BBICTYIIJICHHE T10 MPECTABICHUIO Y4eOHO-IIPAKTUYECKOIO BONPOCA MIIM MOJYYEHHBIX Pe3yIbTaToB
pelIeHns onpeieeHHOW y4eOHO-HCCIe0BaTeNbCKOM MPpo0ieMbl (B COMPOBOXKICHUH IJIEKTPOHHON
MIPE3EHTALNH).

[Ipy BBINOTHEHUM JOKJIaga CTYAEHT JOJDKEH IMPOJEMOHCTPUPOBATh TJIaBHBIE KayecTBa
HCCIIEIOBATENA: YMEHHME IPOBECTH MCCIENOBAHUE, YMEHUE IIPENOAHECTH (TIPE3EHTOBATH)
pe3yNbTaThl UCCIEIOBAHUS CIYIIATENSIM MPU MOMOIIU MPE3EeHTAlM U YMEHHE KBaIM(UIIMPOBAHHO
OTBETHUTH Ha BOIIPOCHI.

CoBpeMeHHbIE TPEH 1Bl B YIIPABICHUH OPTaHU3ALUSMU.

Bremane QakTopsl, BIUSIOMIME HA OPraHU3AIlMU: WX POJb M MECTO B CTUMYJIHUPOBAHHH
oOparieHus: K KOMaHAHOMY MOJXO0.Y,

BHyTpennue ¢GakTopbl AeATeIbHOCTH OpraHM3alMil: UX POjib U MECTO B CTUMYJIHPOBAHUU
oOparieHus: K KOMaHAHOMY MTOJIXOY.
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OCOOCHHOCTH COBPEMEHHOTO VYIPaBIECHUS B YCIOBHAX TJoOAIM3alud MU IUPPOBOU
SKOHOMUKH.

Ponb 1 MecTo HHTEPECOB JIroIel B 0OpalleHny K KOMaHIHOH padoTe.

MecTo u posib popManbHBIX TPYIIN B OpraHU3aIUH.

CtpykTypHble (HOPMBI TOBEIEHMS, CTaTyC M POJb, BIUSHHE HA YYacCTUU KOB) H
OpraHu3alloHHbIe (pa3Mep, MPOCTPAHCTBEHHOE PACIOJIOKEHHE, XapaKTep pellaeMbIX 3ajad,
crcTeMa B3aMMOOTHOIICHHI) XapaKTePUCTUKU (POPMaTbHBIX TPYIII.

Hedopmanbable rpynmel: IEJd CO3JaHUS, NPUHLUINBL (DOPMHPOBAHUS W OpraHU3alus
NESITEIbHOCTH.

«CouunanpHas JIEHb»: CYIIHOCTh, IPUYMHBI BOSHUKHOBEHHS U BIUSHUE Ha pabOTy IPyMIIbL.

B3anmocBs3p (opMalbHBIX W HE(QOpPMaJIbHBIX TPYIIl B OPraHM3ALUAK: MPAKTHKA H
poOJIEMBI.

Posib u MecTo 0OUMHBI B ()OPMHUPOBAHUN OCHOBHBIX MOJXOA0B K (POPMUPOBAHHIO HABHIKOB
KOJUIEKTUBHOTO yripaBieHus B Poccuu.

ApTenu M KOONEpaTUBBI: CYIIHOCTh U POJb B (DOPMHUPOBAHUM KOJIJIEKTUBHBIX HPHUHIIUIIOB
XO035IIICTBOBAHHUS.

XOTOPHOBCKHI dKcniepuMeHT J. Meiio u ero poib B (GOPMUPOBAHHH MCXOIHBIX MPHHIIUIIOB
KOMaHJHOU paboTHI.

[Ikona «ueaoBEUECKUX OTHOLIEHHWI» O. Meilo: OCHOBHBIE IOJIOKEHUS M BO3MOXKHOCTH
WCIOJIb30BaHUS B IPAKTHUKE COBPEMEHHOTO YIIPABIECHUS IIEPCOHATIOM.

[TpyHIMI KOJUIEKTUBHOTO XO3AHCTBOBaHMUS Ha Pycu: MCTOKM M BIIMSHUE HAa COBPEMEHHOE
MMOHMMaHUE KOMaHIHOTO MPUHIINUIIA ACSITEbHOCTH.

VYipaBieHueckue KOMaHIbl: CYIIHOCTb, pOJb U OCOOCHHOCTHM (OpPMHUpPOBAHHS B
OpraHu3alusx.

VYipaBieHuecKkue KOMaH/bl IPOEKTOB: CYIIHOCTb, HOPSAAOK (POPMUPOBAHUSI U OCOOEHHOCTHU
paboTHI.

PabGoune xkomaHbI: cO3/1aHUE U OCOOEHHOCTH PAOOTHI.

YucnenHocTh KOMaH/. BausiHue yncnenHocTH Ha (GOpMUpPOBaHHE KOMAaHHOTO MOAX0/a.

Tunonorust KOMaH/1 Ha OCHOBE CTPYKTYpPbI OpraHU3aI1H.

[TpodeccuonanbHble KauecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHM3alui: CYIIHOCTh U
Tpanchopmarusi.

OcobeHHOCTH paboThI YeIoBeKa B (OpMalIbHON TPYIIE ¢ €AIMHCTBEHHBIM PYKOBOIUTENEM.

Mopnenb KOMIETEHINH U Ka4eCTB YYaCTHUKOB KOMaH/Ibl: CYIIIHOCTh 1 OCHOBHBIE 3JIEMEHTHI.

OcHOBHBIE KayecTBa pAaOOTHUKOB U COTPYIHUKOB, BOCTpeOOBaHHBIE B KOMAaHax,
paboTarmux B OM3HECE U Ha TOCYJAPCTBEHHON M MYHUIIMTIAIIBHON CITYXO€.

Mexanusm ¢GopMHpOBaHUs KOAEKca TpeOOBaHMH K KauecTBaM YYAaCTHUKOB KOMaHI,
paboTaronux B QyHKIMOHAIBHBIX TPYIIIAX C €AMHCTBEHHBIM PYKOBOJIUTEIEM U B KOMaH/1ax.

Posin mo M. benOuny: coctaB, XapakTepUCTUKH U MECTO B KOMaH/ax.

Ponu (ctunu nosenenus) no M. Anusecy: coctaB, XapakTepUCTUKU U PYHKIIMHM B KOMaHax.

[TpyHIMIT B3aMMOJOIIOJHEHUS pOJIEH B KOMAaHAAX: CYIIHOCTh U MECTO B JESATEIBHOCTH
KOMaH/Ibl.

AHTaroHu3M poJsielt ¥ yTH ero CHWXKEHHUs IIPU KOMaHAHOI paboTe.

Oco0eHHOCTH U BO3MOXXHOCTH HCIOJIb30BAaHUSI POJIEBOIO IMOAXO0Ja MpH (OPMUPOBAHUU
KOMaHJ B TOCYJapCTBEHHOM U MYHHUIIMIIaJIbHOM YTIPABICHUH.

CyIHOCTh OpraHMU3allMOHHO-PACHIOPSAUTENBHBIX METOJOB PYKOBOJCTBA B (HOpPMAaJIbHBIX
OpraHM3alMsIX.

MecTo u posib pyKOBOAUTENS KOMaH/Ibl B JOPMUPOBAHUH €€ UHCTUTYLIHOHAIBHOTO TIOJIS.

OpraHu3anMoOHHO-(PYHKIIMOHAIBHAS CTPYKTYpa YIpPaBJICHUS OpraHu3alueil U ee BIUSHUE Ha
MOBE/ICHNE JIMYHOCTH.

CymHOCTB, MECTO U POJIb HOPM M IIpaBUJI, AEMCTBYIOLIMX B KOMaHJE.

[Iporniecc popmMupoBaHusi HOPM U MPABHI KOMAaHIHON paOOTHI.

CyIHOCTh ¥ OCHOBHBIE KITACCU(HUKAIIMH ITANOB IIOCTPOCHUS KOMaH/I.

Ocob6enHoctu 3TanoB nocrpoenus komaua no /1. Karnen6axy.
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COBOKYITHOCTB U XapaKTepUCTHUKA ITAOB (JOPMHUPOBAHUS KOMAHI.

MecTo 1 posib PyKOBOAMTENS Ha KAXKJIOM U3 3TANOB (POPMUPOBAHUS KOMAHAHOTO MTOAXOA.

OcobeHHOCTH (OPMHUPOBAHUS MEXKIUYHOCTHBIX OTHOIIEHWH W OTHOIIGHUS K Jely Ha
KaX/10M U3 3TarnoB GOPMUPOBAHUS KOMAH/I.

MecTo U posb pyKOBOAUTENS IPU CO3JaHUHM KOMaH/IbI.

Ponu pykoBoauTens KOMaH bl 1 OCOOEHHOCTH UX MCIIOJIHEHHUS.

Craryc pykoBOAMTEIS KOMaH/bl, 3HAUYEHHUE JIMYHOI'O IpUMEpa PYKOBOAMUTENS IpPHU
KOMaH1000pa30BaHUU.

OCHOBHBIE TTYTH U UX OCOOCHHOCTH MPHUX0/1a PYKOBOAUTENS K PYKOBOJCTBY KOMaHIOM.

CylHOCTh KyNbTYpBl, KIMMaTa KOMaH/bl, OCHOBHbIE HAaBBIKH, HEOOXOJUMbIE PYKOBOJUTEIIO
11 X (POPMHUPOBAHUS.

Crunb pyKOBOJCTBA: CYLTHOCTh U OCHOBHbBIE KOHIEMIIUN IIOBEJEHUYECKUX CTUIIEH.

OCOOCHHOCTH TPUMEHEHUS! CTWIIEH PYKOBOJCTBA HAa pa3IMYHBIX ATanax (OPMHUPOBAHHUS
KOMaHJI.

CyIIHOCTh U MEXAHU3M peaIn3aluy MPUHIUIA «BJIACTh BCEX HaJl BCEMU» B KOMaH/IE.

JlenerupoBaHue OJHOMOYUI: CYIIHOCTb M YCIIOBHSI IPUMEHEHMSL.

CymHOCTh U OCOOEHHOCTU IOBEACHMSI PYKOBOJUTENISI KOMaH/bl, OPUEHTHPYIOIIETOoCs Ha
pelleHue 3ajauu U Ha MOAJIepyKaHUe OTHOLLICHUH.

Jlugepsl Ha TrOCYHapCTBEHHON Ciy)k0e W B OH3HECE: CYIIHOCTb, MPEINOChUIKH |
O0COOEHHOCTH.

Teopust TUAEPCKUX KAYeCTB: CYLIHOCTb M IyTHU NPUMEHEHHUS B CHUCTEME IOCYAapCTBEHHOTO
yIIpaBJIeHUs U B OM3HEC CTPYKTYpax.

[ToBeneHueckue KOHIENIIUU JIUIEPCTBA.

TpancpopmMalmoOHHOE  JTUAEPCTBO:  CYLIIHOCTh M OCOOEGHHOCTH  MNpOSIBICHHS  Ha
roCy/1apCTBEHHOH Ci1y>k0€ U B OU3HEC CTPYKTYpaXx.

Xapu3MaTu4eckoe JUAEePCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JInnepcTBo Ha ypOBHE MaJIbIX IPYIIIL.

JIupepcTBO B kOMaHAax cyobekToB Poccuiickoit denepanuu.

MexaHu3Mbl BO3JEHCTBUS JUEpa Ha MOCIEA0BATEIECH.

ABTOpPHUTET U UMUK JIUJEpa.

BupryaneHOoe AHMaepcTBO: MECTO W pOJIb HCIOJIB30BAHHUA B  YCIOBHSX LU(POBOMH
TpaHc(hOpMaIHH.

Oco0eHHOCTH U OCHOBHBIE ATalbl IPUHATHUS YIIPABICHUECKUX PELUICHUH KOMaHaMH.

CymHOCTh KOHCEHCyca W €ro OCOOEHHOCTH MpPHUMEHEHHMs B KOMaHJaX, pealu3yroIuX
COLIMAJIbHO-?KOHOMUYECKHUE MPOEKThI Pa3BUTHUSL TEPPUTOPHIA.

Mecto M poib pPYKOBOAMTENS KOMAaHABI NpPU HPUHATHHM YIPABICHYECKHX pELIeHUN
KOMaHJaMH.

OcHOBHBIE TPOOJIEMBI W MYTH MPEJOTBPALICHUS MEXIUYHOCTHBIX KOH(IMKTOB MpHU
MPUHATUH PEIICHUH KOMaHIaMH.

VICTOYHUKM M XapaKTepUCTHKA >(PQPEKTUBHBIX, KAYECTBEHHBIX YIPABICHUYECKUX PEIICHHIA,
MIPUHUMAEMBIX KOMaHIaMH.

Oco0eHHOCTH U HampaBieHus 00yuyeHHs B KOMaH 1aX.

MecTo u posib pyKOBOAUTENS IPU 00YUYEHUN YYACTHUKOB KOMAH/IBI.

Pe3onanc: cymHOCTb, L€lb U OCOOCHHOCTHM (OPMHPOBAHUS BO BHYTPUKOMAHIHBIX
OTHOIIECHHUSX.

CymHOCTh M OCOOCHHOCTH CO3/1aHUSI OOCTAHOBKHM TpeOOBATENbHOCTH B JAEATEIbHOCTU
KOMaH/Ibl.

Camoo00yudeHue: CylmHoOCTh 1 MECTO B KOMaHHOM paboTe.

[MudpoBast 5KOHOMHKA: CYITHOCTh U MPEANOCHUIKH (POPMHUPOBAHUSI.

[udposas tpanchopmarmst. Uaayctpun 4.0: CymHOCTh M HHCTPYMEHTHI pealn3aliu.

Hanmonanbsusbiii nmpoekt «ludpoBast 5KOHOMUKA» — OCHOBHBIC 1IN U 33]a4H.

Mecto U poib BUPTYaJIbHBIX KOMaHJ B peajH3allMy HalMoHadbHOro mnpoekra «lludposas
HKOHOMHKAY, OCYIIECTBICHUN IIU(PPOBOH TpaHCHOpMAITHH.
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OCHOBHBIE TPUHIMIBI, HOPMBI W TpaBwia (GOPMHPOBAHUA M  (DYHKIHOHUPOBAHUS
BUPTYaJIbHBIX KOMaHJI.

KnroueBble 0coOeHHOCTH pabOTBl CETEBBIX TOPH3OHTAIBHBIX (IIMPOKHX) W TIIyOOKHX
(BEpTHKAIBHBIX ) KOMAH]/I.

Ponb 1 nyTy ncnonp30BaHus IOMOPA B BUPTYaIbHBIX KOMaH/1aX.

TpeboBanus k popme npeacTaBiIeHUss THPOPMALIUU B TOKIAJE.

1. B noxmane cienyer pa3bsCHUTh TEPMHUHBI M CUMBOJIBI IIPY IIEPBOM YIIOMUHAHUU B TEKCTE.

2. Wnmroctpanuu ¥ TaOJIMLbI MCTIONB3YIOTCS B JIOKJIAA€ TOJBKO B TEX ClydasX, €CIM OHHU
IIOMOTalOT PACKPBITh CONEPKAHUE NCTOYHUKA.

3. Ilpu moAroToBKe JOKIaaa ciaelyeT H30eraTh JUIMHHBIX, 3aIyTaHHBIX MPEI0KEHUH, 00X
¢bpa3, HOBTOPEHUI, JIMIIHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSAIOLINX YTEHHE U BOCIIPUATUE TEKCTA.

4. HeoOxomuMo wu30eratp INTAMIIOB M KaHLEISAPU3MOB BpOJIE «3A0CTPHUTH BOIPOCH,
«BCJIEJICTBUE HAIUYMS», «B CBETE», «UMEET MECTO», «(HaKTUUECKN», «IIPAKTUYECKU» U T.II.

5. Heobxomumo cTporo coOmoaaTh €JMHOOOpa3ue TEPMHHOB, O0O3HAUYEHUH, YCIOBHBIX
COKpALIEHUI U CUMBOJIOB.

6. Hago n30erarh yacToro noBTOpEHUs CJIOB, YHOTPEOIEHUS OJJMHAKOBBIX CIIOBOCOYETAHUN U
000pOTOB, IBOWHOTO YIIOMUHAHUS MOHATHI B OJTHOM (paze.

B 3axnirouenun nenarorcs oOUIMe BHIBOABI.

[TpezenTtanust — 310 ¢ailn ¢ HeoOXOAUMBIMU MaTepHajgaMy JOKJa/la, KOTOPBIH COCTOUT U3
MIOCJIEI0BATENBHOCTU Caii/1oB. CTYAEHTY HEOOXOAUMO YMETh paclpeesaTh MaTepuall B Ipeaenax
CTpaHMIIbI M TPaMOTHO pa3MellaTh OTeNbHble O0BEKTHl. B 3TOM eMy mHoMokeT ILenblii Habop
TOTOBBIX OOBEKTOB (MMUKTOTPAMM, T€OMETPUIECKUX (PUTYpP, TEKCTOBBIX OKOH H T.JI.).

TpeboBaHus K Ipe3eHTALUN

OpnHOM M3 OCHOBHBIX INPOTpaMM JJis CO3/aHUs IPE3eHTAUMN SBISETCs HporpamMma MS
PowerPoint. IlepBblii craiij NpPEe3CHTAMN IODKCH COJCpKaTh TeMy pPadOThl, (paMHIHIO, UMS U
OTYECTBO MCHOJHUTEN, MU(p y4eOHOH rpymmbl, a Takke (HaMUINI0, UMsI, OTYECTBO, JOKHOCTD U
YUYEHYIO CTeleHb npenozasarens. Ha BropoM cnaiine nenecooOpa3Ho MpeAcTaBUTh LENb U KPaTKoe
cojepxkanue npeseHtauuu. [locnenyromue cnaipl HEOOXOAUMO Pa30UTh HA Pa3leibl COIVIACHO
IIyHKTaM IUIaHa J0KJaaa. Ha 3akiItounTeNbHBIN Cllaid]l BBIHOCUTCA CaMOE€ OCHOBHOE, IVIABHOE W3
coJiepKaHus IPE3EHTALINN.

Kaxnplii cnaii 1omKeH coliepkaTh 3aroJIoBOK. B 3aroioBkax J0JKeH ObITh OTPaXKeH BBIBOJ
U3 TpEACTaBIEHHOM Ha cnaiae uHpopmanuu. Ilpu noOaBIeHUM pPHUCYHKOB, CXEM, Jauarpamw,
CHMMKOB JKpaHa (CKpPMHIIOTOB) HEOOXOJMMO TPOBEPUTH TEKCT 3THUX 3JEMEHTOB Ha HalIU4yHe
OLIMOOK.

Kpurepun onieHnBaHus:

OcHOBHBIMU  TpeOOBaHUSMU K JOKJIaAy, IO KOTOPBIM IPOMCXOJUT OLICHUBAHUS
BBITOJIHEHHON pabOTHI, SIBISIOTCS:

— COOTBETCTBHE COJAEpX aHHS JOKJIaJa TeMe HCCIeJOBaHUsA, €€ ILed U TOCTaBICHHBIM
3a/1a4aM;

— aKTYaJIbHOCTh U MPaKTHYeCKasi 3HAYMMOCTh TEMbI, B3aUMOCBSI3b MPEAMETA HCCIIEI0BaHUS C
POOJIEMHBIMH BOIIPOCAMHU HAYKHU M MTPAKTHKH;

— aHaJIM3 CTENEeHU HayYHOH pa3paboTaHHOCTH N30pPaHHOMN TeMBI CCIIE0BaHNUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh W3JIOKEHUs MaTepuana, 4eTKas LeJieBas OpHUEHTalus
paboTHI, €€ 3aBEPIICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTelIbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOTO B paboTe
SMIUPUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTD BBIBOJIOB M MPEJIOKEHUHN 110
ucclieyeMol npodiemMe, COOTBETCTBYIOIIUX ITOCTABICHHBIM 33jauaM HCCIIeIOBAHUS;

— CaMOCTOSITENIbHOE M TBOPUECKOE BBHIMOJIHEHHE PabOThl, HAIMYUE y aBTOpa COOCTBEHHBIX
CYXXJIEHHH1 110 MTPOOIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE ¥ TPaMOTHOE HU3JI0KCHHE MaTepUaa;

— BJIaJICHUE aBTOPOM MaTEPUAJIOM IIPH 3alLUTE JOKJIAAA C UCIOIb30BAaHUEM IIPE3ECHTALIUH.

Onucanue mKasabl OLICHUBAHUS:
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OrneHka «OTJIIMYHO» CTaBUTCS, €CIH:

— CO/Iep)KaHWE JIOKJIA/a C MPE3CHTAlMe COOTBETCTBYET TEME HCCIICAOBAHMSA, €€ IENsIM U
IIOCTAaBJICHHBIM 3a1a4aM,

— TeMa akTyaJbHas M TPAKTUYECKH 3HAYMMa, BBIPAKECHA B3aUMOCBS3b NpEAMETa
UCCIIEI0OBaHMS ¢ TIPOOIEMHBIMU BOTIPOCAMH HAYKH U IPAKTUKH;

— TIpPOBEJICH Ha BBICOKOM YPOBHE AaHAIM3 CTEIEHU pPa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIIEIOBaHMUS,;

— MPUCYTCTBYET JIOTHMYECKAasl IOCIEIOBATEIFHOCTh M3JIOKEHHUS MaTepuaia, deTKas IieJieBas
opueHTaLus paboThl, €€ 3aBEPILICHHOCTD;

— aKTyaJbHOCTb, JIOKAa3aTeJIbHOCTh W JOCTOBEPHOCTH IPEICTaBICHHOTO B pabore
SMIMPUUYECKOTO MaTepuaa, apryMeHTHPOBAHHOCTh 1 0OOCHOBAHHOCTb BBIBOJIOB M MPEIJIOKEHUHN 110
uccieyeMoi mpodieMe, COOTBETCTBYIOIIMX IIOCTABICHHBIM 3aa4yaM UCCIIeIOBaHMS,;

— MPOJEMOHCTPHPOBAHO CAMOCTOSTEIILHOE M TBOPYECKOE BBHINOJIHEHHE PAa0OThI, HATMYUE Y
aBTOpa COOCTBEHHBIX CYXKJICHHUH 110 MTPOOIEMHBIM BOIIPOCAM TEMBI,

— JJAKOHUYHOE U TPAMOTHOE M3JI0KCHNE MaTepHaa;

— CTYIEHT NPOAEMOHCTPHPOBAI BBHICOKHI YPOBEHb BIAJICHHUS MaT€pHalIOM, OTBETHJ Ha BCE
BOTIPOCHI.

OreHKa «XOpOIIO» CTaBUTCS, €CIIU:

— coJiepKaHue JOKJIaJa ¢ MPEe3eHTAlNe COOTBETCTBYET TEME UCCIIEIOBAHUS;

— cnabo BBIpaKEHA B3aUMOCBS3b NPEJAMETa HCCIEIOBAHUS C MPOOJIEMHBIMU BOIPOCAMHU
HAayYKU U IIPaKTUKH;

— MPOBEJICH aHAIN3 YU4eOHOM IuTepaTypsl 0€3 CChUIKM Ha HAYYHYIO JIUTEPATYPY;

— HapyIlIeHa JIOTHYeCKas OCIeA0BaTEIbHOCT U3JI0KEHHS MaTepHana,;

—  HENOCTaTOYHAs  JMIUpUYecKas 0aza  WCCIENOBAaHHMA: HE  IPOAHAJIM3MPOBaHA
IMPaBONMPUMCHUTCIIbHAA MMPpaKTUKA, CTATUCTUICCKUC NAHHBIC U T.II.

— HEJI0CTAaTOYHAs apryMEHTAIHs C/ICTTaHHBIX BBIBOJIOB;

— CTYACHT IMPOACMOHCTPHUPOBAJI HE CTOJIb BBICOKHH YPOBCHB BJIaJCHHUA MaTCpHUaIOM, OTBCTUJI
HE Ha BCE BOIPOCHI.

OmueHka «yIOBIETBOPUTEIEHOY» CTABUTCSI, €CIIH:

— co/iepyKaHue JJOKJIa/a ¢ Mpe3eHTalueil He pacKpbIBAaeT TEMY UCCIIEI0BaHMS;

— HEC BbIPAXKCHA B3aMMOCBA3b MMPCAMETA UCCIICOBAHUA C HpO6J’I€MHI)IMI/I BOIIpOCaMH HAYKHU U
MIPaKTHUKH;

— HE NPOBE/ICH aHAJIN3 CTEIICHU pa3pabO0TaHHOCTH TEMBI UCCIIEOBAHMS;

— MaTepua U3JI0kKEeH HeMOCIeJ0BaTEIbHO U HEIOTHYHO;

— OTCYTCTBYET JOCTATOYHAS dIMITUPUYIECKas 0a3a;

— HET COOCTBEHHBIX BBIBOJIOB, HE NTPOJEMOHCTPHPOBAHA CAMOCTOSTENILHOCTh CY)KICHHIA;

— CTYJIEHT IIPOJIEMOHCTPUPOBAII HU3KHUH YPOBEHb BJIAJICHUSI MATEPUAIIOM.

OreHka «HEy/IOBIETBOPUTEILHOY» CTAaBUTCS:

— paboTa He mpejicTaBieHa JUOO HE COOTBETCTBYET BCEM 3asiBICHHBIM KpPUTEPHSIM,
BBINOJIHEHA C HapyLlIeHHeM TpeOOBaHM, CTY/IEHT HE BJaJleeT MaTepHaIIOM.

ITprMepHBIE TECTOBBIE 3aAAHUS

Tect — 3T0 cuctemMa KOHTPOJIBHO-U3MEPHUTENbHBIX MaTEpHaJioB CHEU(PUUYECKONH (OPMBI,
OIIPEAEIIEHHOTO COACPkKaHUs, YIOPSAIOUEHHBIX B PaMKaX ONPEIEICHHON CTpaTernu MpenbsBICHUS,
MO3BOJISIIONIAS KAYECTBEHHO OLIEHUTH CTPYKTYPY M 2PPEKTUBHO U3MEPUTH YPOBEHb 3HAHUH, YMEHUIN
Y HaBBIKOB MO yueOHOH aucuuiuinHe. TecTupoBaHue SBISAETCS OJHONW U3 (OPM TEKYLIEro KOHTPOJIS
Y TI03BOJISIET MPOBEPUTH C(HOPMUPOBAHHBIN YPOBEHb 3HAHUM O TUCIUIUINHE.

TecTsl MOTYT BKIIIOYATh B CEOSI:

— BOTIPOCHI C €IUHCTBEHHBIM BHIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJTHEHUEM KOHTEKCTa U T.1.
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Tecr: IIpennocbUIKM U UCTOKU KOMAaHJIHOTO OAX0a

1. Moryr nu HedopMalibHblEe OTHOLIEHHSI MEXIY COTPYJHHKAMHM OpPTraHU3ALUU SIBIATHCS
MPEMSITCTBUEM JUISl CO3JaHUsI KOMaH[?

IIPEMATCTBYIOT TOJIBKO B OPTaHU3ALUAX C IEMOKPATUYECKUM CTHIIEM YIIPABJICHHUS

HET, HE IIPETSITCTBYIOT

IPENATCTBYIOT B OPraHU3ALMAX, OPUCHTUPOBAHHBIX HA MHHOBALIMOHHOE Pa3BUTHE

J1a, BCET/Ia MPENATCTBYIOT (POPMUPOBAHUIO KOMAHT

2. K wumcny BHYTpPEHHUX HPUYMH, OOYCIOBJIMBAIOIIMX BOCTPEOOBAHHOCTh KOMAHJHOI'O
[I0/1X0/1a, HEJIb3s1 OTHECTHU:

HAalleJICHHOCTb Ha MOBbILIEHNE 3()(PEKTUBHOCTHU IEATEIIBHOCTU OpraHu3aluu

YCUWJIEHHE TBOPYECKOIO ITOTEHIMAJIa IIEPCOHAa

TpeOOBaHUE CHUKEHUE YPOBHS cTpecca

BCEBO3paCTaONINe 00beMbl HHPOPMALITMOHHOTO MTOTOKA

pa3BUTHE U NMOAJAEPKKA JIMACPCKOTO IIOBEICHUS

3. BeiOepuTe BepHBIi MiepeueHb H3MEHEHUH [ |, XapaKTEPHBIX I COBPEMEHHOTO yIIPaBIICHUS:

BBIXOJI YIpaBJIEHUs 3a IpeJiesibl opranu3anuu (pupmsl); yder (GpakTopoB pa3BUTHS CETEBOU
HSKOHOMHKH, WH(POPMAMOHHO-KOMMYHUKAIMOHHOW cpensl, yckopenwst HTII, mpuBepskeHHOCTH
KOHIICTIIIUN 3aWHTEPECOBAHHBIX CTOPOH; pa3BuTue MArkux (soft-skills) orHomenuul] wmexny
Ha4YaJIbHUKAMU U TIOJYMHEHHBIMU

BBIXOJI YIIPABJICHMs 3a Mpenenbl opraHu3anuuu (pupMsel); ydeT NOTpeOHOCTEH TPya0BOIO
KOJUIEKTHUBA; UCII0JIb30BAHUE JEMOKPATUUECKOTO CTUJIS YIIPABICHUS

OpHUEHTAaIUs Ha CTPaTEerMyeckoe yrnpaBiieHue; yueT (GakTOpOB pa3BUTHS CETEBOM 3KOHOMHUKH,
MH(POPMAIIMOHHO-KOMMYHUKAIIMOHHOM CPEIIbI

ydeT (aKkTOpOB pa3BUTUSL CETEBOH HKOHOMMKH, HH(OPMAIIMOHHO-KOMMYHHMKAIIMOHHON
Cpe/lbl, Pa3BUTHE OTHOIIECHUM [ B paMKax TpUabl «BJIACTb — OM3HEC — OOIIECTBOY

4. K uygcny KIIIOYEBBIX BHELIHMX IPHYUH, OOYCJIOBIMBAIOIIMX BOCTPEOOBAHHOCTH
KOMaHJHOT'O MOJIX0/1a, HEIb3s OTHECTH:

Hay4YHO-TEXHUUYECKHUH ITPOrpecc

CETEBBIE COOOIIECTBA

TpeOOBaHUE MOBBILIEHUS OIJIAThl TPY/Aa

MIPOU3BOICTBEHHBIE IKOCHCTEMBI

5. Kakue npuHIMIBI CO3AaHUS W XapaKTEPUCTUKH MpHCYIIU (OpMalbHBIM pabounum
rpynmnam?

B TpyNIE CYLIECTBYET KOJUIEKTUBHAS OTBETCTBEHHOCTb 3a BBIIIOJHEHUE IOJy4YEHHOTO
3a/laHus

pacripeniesieHue paboT OCYILECTBIISIETCS CaMOM IpyMIOi

OopraHu3anys padoThl OCYLIECTBIISIETCS PYKOBOAUTENIEM TPYIIITHI

CO3/AI0TCsI 110 PELIEHUIO PYKOBOJICTBA OPTaHU3alMH

KKl YYACTHHUK TPYIIIBI OTBEYAET TOJIBKO 32 IOPYUYEHHOE EMY JIEJI0

6. PykoBoJCTBO (hopMaibHOM TPYIION OCYIIECTBIISET:

JUEp TPYIIIBI

U30paHHBIN TPYIION OJMH U3 €€ YYaCTHUKOB

YyeJIoBeK, Ha3HaYeHHbIH PYKOBOJICTBOM OpraHU3aluu

B (hopMasIbHOU TPYIIIE HET PyKOBOAUTES

7. JHoctmxeHue ueiad, cHOpMHpPOBAHHOW HCXOAS U3 HHTEPECOB YYACTHUKOB TPYIIIIHI,
obecreunBaer:

dopmanbHas 1 HeopMabHas rpymnmna

HeopMasbHas rpymna

auzaep GpopmMaabHOM TPyIITBI

dopmanbHas rpymmna

8. Kakue npuHIHMIIBI CO3/1aHUS U XapaKTEPUCTUKH MTPUCYIU He(OPMaIbHBIM Ipymnnam?

00beTMHEHNE Ha OCHOBE Y4eTa Pa3IMyHOr0 OIbITa pabOTHI

00BbeTMHEHNE Ha OCHOBE BBICOKUX NMPO(eCCHOHAIBHBIX HABBIKOB
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00BeIMHEHNE HA OCHOBE PACTIOPSKEHHSI PyKOBOJICTBA OPTaHU3aIUN

00beIMHEeHNE Ha OCHOBE OOIIET0 MHTEpeca U MOTPEOHOCTEH TPYIITIBI

MEKIIMIHOCTHAS! CHMITATHS

9. PykoBoacTBO B He(hopMalibHOI rpyIIe OCYIIECTBIISET:

YeJIOBEK, HA3HAYEHHBIN pyKOBOACTBOM OpPTaHU3alUU

n30paHHbBIN TPYIIION OAUH U3 €€ YYaCTHUKOB

JUIEP TPYIIIIBI

B He(OpMaIbHOU TPYIINE HET PYKOBOIUTEIS

10. KpyroBas mopyka (B3amMHBIE 00S3aT€NBCTBA KXKIAOTO WICHA [AaHHOW TPYNIbl B
OTHOIICHUH APYTUX) CyllecTBOBaBIIas Ha Pycu, Obliia XapakTepHa:

JUTs1 OOLITUHBI

I 00BeqMHEHNH | OCTHIKOB

JUTS] TIOMEIIUYbUX XO35IHCTB

IUIst OypiialKuX apTesnei

11. Dkcnepument D. Melo mokazaj, 4yTO Ha TOBBIINICHHE MPOU3BOIUTEIHLHOCTH TPyAa B
KOMAaH/Ie MOJIOKHUTEIHHO MOBIHSIIN ClIeaytonue GaKkTophl:

OTCYTCTBHE B IpYIINE JUaEpa

o011asi OTBETCTBEHHOCTh

WHMBUIYAILHBIN ITOAXO0/1 K&KIOTO U3 YICHOB TPYIIITHI

HeOOoJIbIIas YUCIEHHOCTD Ipynmbl (12 yenoBek)

BBICOKAsI JUCIUILINHA, B3aUMOIIOMOIIIb U JIpYy>KOa

He(dopMaIbHbIe OTHOIICHUS MEXI1Yy paOOTHUKAMHU

BKJIIOYEHHOCTh YYAaCTHUKOB OpHUTaJIbl B IPOIIeCC MPUHATUS pelieHuu [

B3aMMHOE MPU3HAHKUE U YBAKEHUE

12. Baxnas ponb HepOpMaIbHBIX OTHOIICHWH[] is  (OPMHUPOBAHUS UyBCTBA
B3aMMOIIOMOIIY ¥ KOJUIEKTUBHOW OTBETCTBEHHOCTH ObLlIa BBISBIICHA!

®. Teullmopom B X0JIe €ro IKCIIEPUMEHTOB I10 TTOBBIIIEHUIO TPOU3BOIUTEILHOCTH TPyAa

H. leMr10BBIM IpU CTPOUTENBLCTBE 3aBOJIOB HA Y paiie

B X0JI¢ 3KcnepuMenTa J. Meunllo

HET BEpHOr'0 OTBETA

13. Kakue nmoxo/s1, 6JIM3KUE K KOMaHIHOH padore, ucnois3oBai C. I1. Koposies npu padote
HaJ KOCMUYECKUM MTPOEKTOM?

KOJUIEKTUBHOMW BBHIPAOOTKH B3TJISIIOB

CHUCTeMaTUUYECKOe MPOBeICHNE COBEIaHUM [] y9IaCTHUKOB KOMaH] KaK CpeCcTBa

CO3JITaHNE MEXBEJJOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIUICHHHUKOB

MaTepuaibHOE MOOHIPEHNE KOMaHIHOM paObOThI

YTBEPKJICHHE MPUKA30M COCTAaBOB TBOPUYECKUX KOMaH/T

14. KomiekTHBHOE yIIpaBieHHE OBbIJI0O OCHOBOH JKHU3HEIEATETHHOCTH:

aprenen

KOOIIEPaTHUBOB

00muH

BCE OTBETHI BEPHBI

Tect: I'pynmsl, KOMaHAbl U KOMaH1000pa3oBaHue. TUIOIOTHS KOMaH/I.

1. Ha npennpusitun no cOopke aBTOOycoB Obla CO3/aHa KOMaHAa, B KOTOPYIO BOIUIN
pabouue JUIsl yCOBEpILICHCTBOBAHUS TEXHOJIOTHH cOOpKH. Takyto KOMaHly MOKHO Ha3BaTh:

HOBATOPCKOM UM M300peTaTenbCKOM

YIIPABJIIEHYECKOU

paboueit

TEXHOJIOTMYECKOU

2. PykoBoguTenb OJHOTO M3 LEXOB KPYMHOIO MPEINpUATHS, SBISACh CTOPOHHHUKOM
KOMaHJHOI'O IOAXO0/a, PELIW CO3[4aTh HECKOJbKO KoMaHJ. Kakylo M3 HMX OH MOXET CO31aTh
JTUYHO?
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U3 3 HOBATOPOB, PabOTAIOIINX B LIEXE

U3 CIEUAINCTOB, 00ECTIEYNBAIOIINX PYKOBOACTBO IeXa

U3 TPYIIBI COOPIIMKOB, KOTOPOil OyeT foBepeHa cOopka HeCTaHAAPTHOM MPOAYKIIUH

BCE OTBETHI BEPHBI

3. 3amectuTenh PYKOBOAWTENS  MYHUIMIATHHOTO  OOpa3oBaHWS ObUT  Ha3HAYCH
PYKOBOJHUTENIEM BaKHOTO COIMAIbHO-9KOHOMHMUYECKOTO MpoekTa. K ydacTuio B mpoekTe MpUBJIeUEHO
16 MyHUIMNANBHBIX CIYXalllUX, PYKOBOJIUTEIEH NpeanpusaTuul]l, mnpeacTaBUTENIed HAyKH W
00IIeCTBEHHOCTH. PyKoBOIUTENb MPOEKTa pelIl UCIOIb30BaTh KOMaHAHBIN moaxon. Kakoil u3
HUKETIPUBEICHHBIX BAPUAHTOB (POPMUPOBAHUS KOMAH/I CAMBIA ONTHMAbHBIH?

co3/aTh 3 KOMaH/bl: KOMaH/a MpoeKTa (5 4es.); mpecTaBUTeNn (PUHAHCOBBIX U IMPOEKTHBIX
opraam3anuul | (5 4en.); KoMaHa KOHTPOJIUPYIOUIUX U OOIIECTBEHHBIX CTPYKTYp (6 del.)

co3aath 4 KoMaH[IbI 110 4 yenoBeka 0e3 yuera cnenuduky ux npodeccun

Bce 16 UenoBeK BKIIOYEHBI B OJTHY KOMaHIy

B KOMaHIy BKIouuTh 10 mpencraButeneil MyHHIMNAIbHOTO oOpa3oBaHHs W Ou3Heca,
OCTJIBHBIX MPHUTIAMIATh IO MEPe HEOOXOTUMOCTH

4. Haunbonee 3pheKTHBHON SBIAETCS YUCICHHOCTh KOMAH/IbI:

oT 3 110 5 4yenoBek

oT 5 110 7 yenoBek

ot 7 o 10 yenosek

YHCIEHHOCTh HE UMEET 3HAYCHUS

5. Ha mpennpusatuu peaan30BBIBAIICS OOJBIION MHBECTUIIMOHHBIN MPOeKT. ETo pyKoBOACTBO
CO3/1aJI0 MHBECTULIMOHHYIO KOMaHIy U3 7 yenoBek. Ho mockonbKy B MPOEKTE MPUHUMAJIO y4acTHE
OoJbliee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €T0 peann3anueil, ObI0 pemeHo KaXIble TPH MecsIa
MEHSTH TPEX YeJIOBEK M3 KOMaH bl Ha HOBBIX MpejcTaBuTesneil. BepHo mu ObUI0 MpUHATO perieHue?

J1a, BEpHO

HET, HEe BEPHO

pelieHre BEpHOE, PU YCIOBUH, YTO 3aMeHa Oy/IeT MPOBOIUTHCS uepe3 6 MecsieB

HET IPaBUJIBLHOTO OTBETA

Tect: PopMupoBaHUE KOMaH[

1. KakoBbl JeMCTBUST KOMaH/BI MO OTHOIIECHUIO K €€ YYaCTHUKY, OTKa3bIBAIOIIEMYCS OT
COOMIOICHUSI IPUHATHIX TpeOOBaHUU [| K KOMIETEHIIUSM U HaBbIKam?

Y4aCTHUKY KOMaH/]Ibl Ha3HAUaeTCsl CPOK Ha MCIIPABJICHUE CBOErO NOBEIEHUS

YYaCTHUKY KOMaH]Ibl OOBSBIISETCS BHITOBOP PYKOBOAUTENS OPTaHU3AlIUN

KOMaH/1a He TPUHUMAET 3TO BO BHUMAaHHUE

KOMaH/1a OTKa3bIBAETCS OT €ro yCIyT

2. Moxer M KOMaHJa MOTPeOOBaTh OT CBOMX YYAaCTHHUKOB B O0O0S3aTENBHOM MOPSIKE
proOpecTy HOBbIE MPOECCHOHATHHBIC 3HAHUS U HABBIKH?

MOJKET

MOJKET OTPeOOBaTh TOJIBKO PYKOBOIUTENb OpraHU3aIluU

MOJKET TOJIBKO C pa3pelieHus: PyKOBOIUTESI KOMaH/IbI

HET, HE MOXKET

3. HaBbIku, HEOOXOAMMBIE JIJIst pa0OTHI B KOMaH/IE:

YCTaHaBIMBAIOTCS PYKOBOJUTEIEM KOMaH/IbI

(bOpMHUPYIOTCS CIIOHTAHHO

dbopMUPYIOTCS HA OCHOBE MPHKAa3a PyKOBOJIUTEINSI OpraHU3aI[IN

BbIpa0aThIBAIOTCS COBMECTHO PYKOBOAUTEIEM M YUaCTHUKAMU KOMaHIbI

4. Kakue kadyecTBa HE BXOAAT B MOJENIb KOMIETSHIIMA YUaCTHUKOB KOMaH/IbI?

JUIEPCKUE HaBBIKU

CTpaTernyecKoe MbIILICHHUE

TMOKOCTh U TOTOBHOCTh K U3MEHEHUSIM

HAaBBIKH YIIPaBJICHUS IEPCOHATIOM
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5. MoeT i nepeyeHb HAaBBIKOB M KOMIETEHIUH | JIIsi KOMaHIHOW paboThl B JanbHEHIIEM
YTOYHSTHCS?

IEpEeYEHb YTOUHSAETCS TOJIBKO PYKOBOJCTBOM OpraHU3aluu

HepevYeHb MOXKET YTOUHATHCS yYaCTHUKAMHU KOMaH bl

nepevyeHb HeOOXOIUMBIX HABBIKOB M KOMITETCHIIUHU [ ] MEHATHCS HE MOXKET

HepevYeHb MEHSETCs] CTPOro M0 YCTAaHOBJIEHHBIM IEpUOJIaM

6. BeigenuTe BepHbIi HAOOP poJieii (CTUiel MOBEACHHS ), TPEeIOKEHHBIX . Annzecom.

TPY>KEHUK, aIMUHUCTPATOP, UHHOBATOP, UHTErpaTop

KOMaH/HbIN UTPOK, PYKOBOAUTEL, HHHOBATOP, HUHTEPATOP

KOMAaHJHBIN UTPOK, PUHAHCHUCT, TPYXKEHUK, KOHTPOJIEP

TPYXEHUK, OPraHnu3aTop, palliOHAIN3aTOpP, UHTErpaTop

7. Kakoil ki04eBOll NMpUHLMI KOMAaHAHOM paOOThl Ha OCHOBE POJIEBOrO IMOAXOJA JOJKEH
ObITH coOMIO/IeH?

B3aMMO/IOTIOJIHEHHMSI

KOHCEHCyca

BBICOKOT0 ITpoheccuoHann3Ma

KOJUJIEKTUBHON OTBETCTBEHHOCTHU

8. B komaHae OTCYTCTBOB&JI YYaCTHHMK, KOTOpPbIM Obl SBISJICS HOCUTEIEM PpOJIU
aaMuHHCcTpaTopa. Kak 1oikeH nocTynuTh pyKoOBOAUTENb KOMaH 1bI?

UTHOPUPOBATh OTCYTCTBUE JJaHHOMN POJIM B KOMaH 1€

B3SITh Ha Ce0s TaHHYIO POJIb

Ha COOpaHUM YYaCTHUKOB KOMAaH[bl OIpPENeNIUTh J0OpOBOJIbLIA, KOTOPBIM B3sICS Obl 3a
HCIOJIHEHUE JaHHOM POJIn

[0 OYepeaM MOopyyaTh €€ UCIOJHEHUE BCEM YUaCTHUKAM KOMaH Ibl

9. IlocraBneHHass mepex KOMaHAOM 3amada MOTpeOOBana IMOATOTOBKH aHATUTHYECKHX
MmatepuanioB. Jlns storo Oblna chopMupoBaHa Ipylna, B KOTOPYK BOLUIM aJMUHHUCTPATOp M
nHHOBaToOp. BepHo nu 6buta chopmupoBana rpymnmna?

J1a, BEpHO

BEPHO, €CJIM PYKOBOJUTEJIEM IPYIIbl OyI€T MHHOBATOP

BEPHO, €CJIU PYKOBOAMTEJIEM I'PYIIBI OYAET aAIMUHUCTPATOP

HET, HEBEPHO

10. Pacnipeienute XapakTepUCTUKN OPTaHU3ALMOHHBIX CTPYKTYD:
IpaBWJIa U NOPSAKU GOPMUPYIOTCS BHYTPHU KOJIJIEKTHUBA PaGouas rpymnmna
crcTeMa MpaBuJl B3aUMOJICHCTBUS IPUHOCUTCS U3BHE Komanna
JOJKHOCTHBIE 003aHHOCTH 3apaHee pacipeieeHbl
B3aMMOJIEHCTBHSI OCHOBaHbBI Ha KOOIIEPALUU

11. ChopmupoBaB HOPMBI M MpaBUiIa B3aUMOICHCTBUS U JIEIOBOTO MOBEACHUS, YIACTHUKU
KOMAH/Ibl TIOTYUHSFOTCS:

PYKOBOAMTENIO KOMAaHJbI, ACUCTBYIOLIEMY B COOTBETCTBHUM C HPHUHATBIMH HOPMAaMH U
MpaBUIaMHU

pELIEHUsIM, IPUHATHIM KOMaH0M

HOpMaM | MpaBujiam, MPUHATHIM B KOMaH/Ie

BCE OTBEThI BEPHBI

12. Hopmbel m mpaBuiIa B3aUMOJCHCTBUS W JICNIOBOTO TIOBEACHUS YYACTHHKOB KOMaHJIbI
SBJIAIOTCSL:

dbopManbHBIMU MOPSIKAMU, NEHCTBYIOIIMMU HayMHAasl C MOJAMUCAHUS BCEMH YYaCTHHKAMH
KOMAaH/Ibl IPOTOKOJIA COTJIACUS Ha X UCIOJIHEHHE

B Oojbliel cTeneHd HepOpMalbHBIMHM TMPaBUIIAMH, PETYIUPYIOIIUMHU OTHOIICHUS MEXIY
y4aCTHHKAaMHU KOMaH/Ibl Ha JOOPOBOJIBHON OCHOBE

(opMabHBIMU NOPSAIKaMH, YTBEP)KICHHBIMU PYKOBOJICTBOM OpPTraHU3aI1H

BCE OTBEThI BEPHBI

13. Hopmsbl 1 mipaBuiia B3aMMOACHCTBUS U J€TTOBOTO MOBEACHUS B KOMaH/E 3TO:
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YCTaHOBJICHHBIE PYKOBOJUTENIEM IPYIIbI MpaBUja JE€JI0BOrO MOBEACHUS U COTPYAHUYECTBA
€€ yJYaCTHUKOB

MpaBWJia TIOBEJICHUS, KOTOphIC (OPMYIUPYIOTCS W MPUHUMAIOTCS CAMHUMHU yYaCTHHKAMH
KOMAH/IBI C IICJIbIO PETYJIMPOBATH OTHOIICHUS MEXKy HUMH

YCTaHOBJICHHBIE PYKOBOJICTBOM OPraHM3allMU MTpaBuja JIeJI0BOTO MOBEACHUS paOOTHUKA

BCE OTBETHI MPABUIIbHBIC

14. Hopmbel u mnpaBwia, cHOpPMYIHPOBAHHBIE W TIPUHATHIC YYACTHHUKAMH KOMAaHJbI,
pPEryaupyrOT OTHOIICHUS:

TOJIBKO MEX/1Y PSIIOBBIMUA YYaCTHUKAMU KOMAHIbI

TOJIBKO MEXTY PYKOBOJUTEIEM U yYaCTHUKAMHU KOMaH/IbI

MEXy BCEMH YYaCTHUKaMHU KOMaH/Ibl, & TAKXKE U €€ 3aMHTEPECOBAHHBIMU CTOPOHAMU

TOJIBKO MEXIY YYaCTHUKAMH KOMAaH]Ibl M1 BHEIITHUMHU CTOPOHAMU

15. Ha kakom »dTame wWiM dTamax (OPMUPYIOTCS HOPMBI M MPaBWIA, PETYIHPYIOIINE
OTHOIIIEHHUS €€ YYaCTHUKOB K paboTe U APYT K Apyry?

Ha dTanax «OJIMKHEro 00s1» U «KOHCEHCYCa

HAa JTare «KOHCEHCYCa»

Ha JTarax «IPUTUPKN» U «OIHKHETO 00sI»

Ha BCEX dTamax

16. Dran popmMupoBaHUsI KOMAH/IBI ATO:

NepUoJ KUZHEACITENbHOCTH KOMAHIbl C OTJIMYAIOUIMMCS TMOBEJACHHUEM YYaCTHHKOB IIO
OTHOIIIEHUIO K ey U K CBOUM KOJIJIETaM, PEryJIUPYEMbIM JIEUCTBYIOIUMH B 3TO BpeMsi HOpMaMH U
MpaBUIaMu

NIEPHUOJ JKU3HEIEATSIIbHOCTH KOMAHIbI, CBS3aHHBIA C YpOBHEM NPO(EeCcCHOHAIU3Ma ee
Y4aCTHUKOB

MIEPHO]T KUZHEICATEIbHOCTH KOMaH/Ibl, KOTOPBIA YCTAHABIMBAET €€ PYKOBOJIUTEH

MEePUOJT KU3HEIEATCILHOCTH KOMAaH/bI, KOTOPBIM CBSI3aH C HAYajJoM, pa3BUTHEM U
3aBepUIeHHEM KOMaHIHOU padoThI

17. B xomaHy Ha STame «KOHCEHCYCa» BOIIEN HOBBIM uenoBek. B kxakom pexume Oyaer
MpoJ0JKaTh paboTaTh KOMaHa?

KOMaH/1a IepEeMAeT Ha ATall «3PEIOCTU»

KOMaH/1a BEpHETCS K JTaIy «OIMKHETO 005

KOMaHa OyJeT MpoI0JKaTh paboTaTh B PEKUME KKOHCEHCYCa»

KOMaH/1a BEPHETCS K ITAITy «IIPUTHPKI

18. Pacnonoxute B MpaBUIIbHOM MOCIEI0BATEILHOCTH Tabl (HOPMHUPOBAHMS KOMAH/T;

«3PENIOCTh»

«TIPUTHPKA»

«OmmKkHUE Oon[ ]y

«KOHCEHCYCH»

Tect: PykoBoACTBO M IMAEPCTBO B KOMAH/IE

1. CoBOKYIIHOCTh YyBCTB, HacTpoeHUH[], oOblYaeB W Tpaaului, BIMSIONIMX HAa MaHEpy
B3alMOJIEICTBUS, SMOLMOHAJIBHOE COCTOSIHUE U YJOBJIETBOPEHHOCTh YYACTHHMKOB, HAa3bIBAETCS

KOMaH/bl. BBeuTe Ha MecTe mporycka TeKCT

2. B npouiecce hopMupoBaHusi KOMaHIHOTO MOJIX0/1a yYaCTBYIOT:

PYKOBOAMTENh OPraHU3alMH U PYKOBOJIUTEIb KOMaH/IbI

PYKOBOJMTENb KOMaH/IbI M BCE €€ yUaCTHUKU

PYKOBOAMTENb KOMaH/Ibl U HanboJiee ONBbITHBIE €€ YYaCTHUKU

BCE€ OTBETHI BEPHBI

3. PykoBouTETE KOMAaH/IBI MOXKET UCTIONB30BAThH «OPYIKUE KPUTHKU:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaH/bl OT IPUHATHIX HOPM U IPaBUI

IIPU HapyLICHHWH YYaCTHUKOM KOMAaHIbl CTAHJAPTOB BBIOJIHEHHS IPOU3BOJCTBEHHBIX
onepauuul

npu He1oOPOCOBECTHOM OTHOIICHUH K AETY YYaCTHUKOM KOMaH IbI
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BCE OTBETHI BEPHBI

4. OYHKIMS KOHTPOJISl B KOMaH 1€ OCYIIECTBISETCS:
PYKOBOJIUTEJIEM U BCEMHU YYaCTHUKAMU KOMaHbI

pU KOMaHJJHOU paboTe QyHKIUS KOHTPOJISI OTCYTCTBYET
PYKOBOJIUTEJIEM KOMaH/Ibl U OPTaHU3aluU

CIIEMaJIbHO HA3HAYEHHBIM YYaCTHUKOM KOMAaH/IbI

5. Komananerit kmumat GopMupyercs:

ABTOMAaTH4Y€CKHU, IO BIIMAHUEM KiIMMaTa, CO3aHHOro B [I€JIOM B OpraHHU3allun

TOJIBKO pAAOBBIMU YHaCTHUKAMU KOMAH/IbI
PYKOBOIAUTEIIEM KOMAaHAbI

B mporecce (popMHUPOBaHUS KOMAaHIIOW HOPM M TPaBHJ, PETYIMPYIOUIMX IMOBEICHUE BCEX

Y4aCTHUKOB
6. Ilpu3HaHue BbICKa3bIBACTCS PYKOBOIUTEIEM KOMAH/IBI:
I10CJIE BBIITOJIHEHHUS CIIOXKHBIX 3alaHUN
TOJIBKO JIHJIEpaM KOMaH/Ibl
TOJIBKO I10 UTOraM KBapTaja WX rojaa
COpPa3MEPHO BHIITOJIHEHHBIM 33/1a4aM
TOJIbKO MHAUBULYaIbHO
KaK BCEl KOMaHJIe, TaK U NHIMBHUIYAJIBHO

7. Hpouecc, C IIOMOIIBIO KOTOPOI'O0 PYKOBOAUTCIIL IICPEAACT YaCTb CBOHUX MMOJIHOMOYHXHM []

MO TYUHCHHBIM:
OTepaTUBHOE PYKOBOJCTBO JIIOJAbMHU
IUTAHUPOBAHKE PaOOTHI COTPYAHHUKA
pa3rpaHuYeHre OTBETCTBEHHOCTH
JIeJICrMpOBaHUE TTOJTHOMOYUH [ ]
8. Haubonee s> dextrBHOE yripaBieHne KOMaHAON JOCTUTAETCS:
IIPY COOTBETCTBHUH dTara (JOpMUPOBAHUS KOMAH Bl U CTUIIS YIIPABICHUS
MPU MaKCUMAaJbHOM HCIIOJIb30BAaHUU JTHOEPATbHOTO CTUJIS
pY KOMOMHAIMK IEMOKPATUYECKOTO U JTMOEpaIbHOTO CTUIIEH
py KOMOMHAIIMH aBTOPUTAPHOTO U AEMOKPATHYECKOTO CTHIIECH

9. Crunp pPYKOBOJCTBA, MPH KOTOPOM NPUICPKUBAIOTCS TPUHIUIIOB TPUBJICUCHHUS K

YIIPABJIEHUIO TOJYMHEHHBIX, IIOOIIPEHUS TBOPYECKOTO CAMOBBIPAYKEHUS:
aBTOPUTAPHBIN
au0epaabHbIN
JIEMOKPaTUYECKU I
HEUTpaJIbHBINA
10. Ctuib pyKOBOACTBA — ITO:

CHOCO6, O6CCHC‘{I/IBaIOH_II/II71 I/IH,Z[I/IBI/II[yaHLHHﬁ noaxoJa pyKOBOAUTEIIA K IOJYHUHCHHOMY
MaHE€pa TOBCIACHUA PYKOBOAUTCIA, 3aCTAaBJIAOIICTO IIOAYUMHCHHOI'O J€JIaTb TO,

HE00X0AUMO
CHUJIa aBTOPUTETA PYKOBOIUTEIS
¢dopma rraHupoBaHus pabOThI MOAYMHEHHOTO
11. /Ins nubepaibHOTO CTHUJIS yIIpaBieHHsI HauOoJiee XapaKTePHBbI:
BBICOKO€ TPO(ECCHOHATIBHOE MACTEPCTBO YYACTHUKOB KOMAH/IbI
HU3KasAd MHUIUATHBAa YYaCTHUKOB KOMaH/IbI
JieNlerupoBaHue MOJIHOMOYUH [
MIPUHIUIT «KaXIbI KOHTPOJINPYET U KOHTPOIUPYETCSI»
MIOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOAUTENS
12. Peanmu3zanusi B KOMaH/ie PUHIIUIIA «BJIACTh BCEX HAJ BCEMHU» — ITO:
Y4aCTUC KaKA0T0 YWICHA KOMAaH/bI B YIIPABJIICHHUU €C NCIIaMU

OecIpeKOoCIOBHOE  BBIMOJHEHUE paclopsDKeHUU[]  pyKoBOJUTENEH Bcex

OpraHu3auu

CHUCTCMa Harpaa AJid HOOIPCHUA NHUTTUATHBBI BCCX YHACTHUKOB KOMAH/Ibl
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BJIACTh TOT'O YYaCTHUKA KOMAaH/bl, KOTOPBIH 3aMelaeT PyKOBOJUTES

13. Kakoii u3 npeACTaBICHHBIX CTUJICH PYKOBOJCTBA HEOOXOIUMO TIPUMEHSATH TIPH ACPUITUTE
BpPEMEHU MM HEJOCTATOYHON KOMIETEHIIUH MTOTYMHEHHBIX ?

HEUTpAJIbHBIN

aBTOPUTAPHBIN

JI€MOKPAaTUYEeCKUI

TuOepabHbIN

14. ATpubyTOM aBTOPUTAPHOIO CTHJIS JIUJEPCTBA SIBIIACTCS:

MHHUIMATHBHOCTH BCEX YYACTHUKOB KOMAaHIbI

HaJINYME HECKOJIBKUX CHIIBHBIX JIMIEPOB B KOMaH/IE

npeoOaganue HeopMaTbHBIX KOMMYHUKAIIH [

CJIeZIOBaHUE MOJIyYECHHBIM CBEPXY JUPEKTUBAM

15. Ha npakTuke noJ TEpMUHOM «IHJEPCTBO» Yallle BCErO MOApa3yMeBaeTCs:

He(opMaIbHOE JIMAEPCTBO

(dbopmalibHOE JTUAEPCTBO

PYKOBOJCTBO

ABTOPHUTET

16. JIngepcTBO MOYKHO ONPENENUTh Kak:

CIOCOOHOCTH BIIMATH HA JIMYHOCTH U TPYIIIBI JIFOJEH IS JOCTHKEHUS OOLIHX IIeTei

CTpeMJIEHHE UHAMBHJIA K IOCTHXKEHUIO CBOEH 1IEIIH

BBICOKOE JIOJPKHOCTHOE TOJIOKEHUE PYKOBOUTEIS

YMEHUE JIeIErMpoBaTh MaKCUMaJIbHOE KOJIMYECTBO 331a4 MOAYNHEHHBIM

17. Kax 3By4HT JO3YHT 1€MOKPATUYECKOTO CTUJIS YIIpaBiIeHUs?

KoJIjIera Bo3bMeT Bce Ha ce0s!

OyneM pemiath Bce BMecTe!

PYKOBOJUTEIb — BCEMY roJioBa!

MHUIMATHBa PYKOBOJUTENS — 3aJI0T ycrexa!

18. Kaxoii 13 AT OCHOBHBIX CTUJIEH JIMAEPCTBA (PYKOBOJICTBA), COTJIACHO YIPaBIEHUYECKOM
pewerke P. baeiika u . MoyTos, siBisieTcsi caMbIM 3 (EKTUBHBIM?

KOMaHHOE (pacIpeielIeHHOe) JINAEPCTBO

«30J10Tas cepeIlnHa

«IPUMUTUBHOE» JIHJIEPCTBO

BJIACTh, OPUEHTAIIUS HA 3a]1a4y

OpHUEHTAIUS] Ha OTHOILEHHUS, «JIOM OTIBIXa)»

19. BwiOepute CBOWCTBA JHMYHOCTH W TIOBENEHUS, XapaKTEpPHBIE U XapH3MaTHYECKOTO
aunepa:

bopMynupyeT MaciiTaOHbIE 3a7auH, 3aXBaThIBAIOIIE BOOOPAKEHUE COTPYAHUKOB

KOHTPOJIMPYET BBHIIOJHEHHE 3a1ay Ha BCEX ATarax

CKPBIBAET CBOW XapaKTep, HHTEPECHI U TIPUBBIYKAMH

BUJMT U NpeJICTaBIIsieT Oyayliee B MpUBIeKaTeIbHON opme

BCEJISIET B JIIOJIEH HaJleX 1y Ha UX OJaronoiyyue

20. OnpenenuTe KayecTBa, XapaKTepHbIE I JIUJIEpa U U1 PYKOBOIUTEIIS:

AMUHHCTpATOP JIunep
OHTy3HacT PykxoBoautens
VYka3sIBaeT

IIpemaraer

PaboTaeT mo ykazaHHBIM HETAM
PabGoraet o cBouM LieIIIM
[Ipodeccronan

KoHnTpo:s

Hosepue

BroxHnosurenn
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21. BO03MOXHOCTb OCYIIECTBJIATH CBOIO BOJIIO, BO3JCHCTBOBaTH Ha IMOBEJICHHE U
JESATENHOCTD JIIOJICH ¢ MMOMOIIBI0 KaKMX-THOO METOJOB WM CPEJICTB (aBTOPUTETA, BOJIM, HACHIINS,
3aKOHA) — ATO:

BJIACTh

yOexIeHne

JUIEPCTBO

HNPUHYXICHUE

22. Ha yem GoJtee BCero 0OCHOBAHO JIMIEPCTBO FOCYIAPCTBEHHOIO CITyXKalero?

Ha 4YETKOM HCIIOJIHCHUHN BO3JIOKCHHBIX HA HET'O O6ﬂ3aHHOCTeﬁ

Ha B3aWMOTIOMOIIIH

Ha OCYIIECTBJICHUH IMOCTOSHHOTO KOHTPOJIS APYTUX YICHOB KOJUICKTHBA

Ha BJIaJICHUU 0COOBIMH SKCIIEPTHBIMU 3HAHUSMH, HABBIKAMH U OITBITOM

Tect: KoHuenuuu nuaepcrsa

1. OrmerbTe aTpuOyTHl HOBOM MapaAUrMbl JUAEPCTBA!

CKPOMHOCTb

KOHTPOJIb

KOHKYpPEHLUs

JIeJIETUPOBaHUE

repou3M

2. Ha xako# B1acTH OCHOBAHO BIIUSTHHE JIHIEPa, KOTOPOTO MOAYMHEHHBIE YBAKAIOT 32 TO, KaK
OH BeZieT ce0s ¢ HuMu?

BO3HArpa)aaouas

JKCIIEPTHAs

pedepenTHas

IIPUHYKIA01Iast

3. B teopun muaepctsa I1. Xepcu u K. brnanmapa 3TOT cTviIb THIEPCTBA OTINYAET BHICOKUI
YPOBEHB 3a00ThI O JIIOASX U HU3KUH YPOBEHb 3a00ThI O POU3BOCTBE:

MapTUCUIIATUBHBIN

JENETUP YOI

BHYIIAFO U

yOexaaromuini

4. HazoBute Bua BmusHus (mo E. B. Cupmopenko), cocTtodmmuili B CO3HaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBMM HA YEJIOBEKA WJIM TPYIILy JIIOJEH, UMEIOLIEM CBOECH IIENBIO
M3MEHEHHE HUX COCTOSIHMS, OTHOILIEHUS K ueMy-TMO0 U CcO3JaHHe MPeApacloyioOKeHHOCTH K
OIIpEEIEHHBIM JEHCTBUSIM.

5. Omnpenenure Bupa BausHug (mo E. B. Cupopenko), mpu KOTOpoM BHHMaHHME K cebe
MPUBJIEKACTCS TOCPEJACTBOM OJNAaronmpHATHBIX CYXISHHH 00 ajpecare, MNOApPaXKaHUS €My WIH
OKa3aHUs eMy YCIIyTH, a TaK)Ke MPOSBIEHUSI COOCTBEHHOU HE3aypsIHOCTHU:

BHYILIEHUE

CaMOTIPOJIBUKEHUE

MaHUIYJISAUS

dbopmupoBaHKe 0JarOCKIOHHOCTH

3apakeHHUe

6. Uro B monenu [I. Borrena u K. KamepoHa oTHOCHTCSI K MCTOYHHUKAM JINYHOTO BITUSTHUS?

rHOKOCTb

3HaYUMOCTh

OJIM30CTh K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh

7. Ctiuib X1 ctunb Y, B 3aBUCUMOCTH OT BOCHPHSTHS JIMICPOM UYEJTOBEYECKON CYITHOCTH,
paccMaTpuBarOTCs B TEOPUU JIMJAEPCTBA €TI0 aBTOPCTBA!

B. Bpym
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K. JleBun

. MakI 'perop

Jx. Komnuas

P. Xayc

8. B teopun munepctsa P. Jlaiikepra BIIENEHO YeThIpe THUIA opranu3anuid. K kakomy THIry

OTHOCHTCSI KOHCYJIbTaTuBHAsI (hopma opranusanuu? (omeem apabcekou yudpo)

9. @. dugep ABNSETCA ABTOPOM ITOM TEOPUH JIHIEPCTBA!

TEOPUU CIUIOIIHOM Cpelbl

IIOBEJCHYECKOMN

TEOpUU YEPT

TEOPHUU XapU3MaTHYECKOIO JINJEPCTBA

CUTYallMOHHOM

10. B Teopun nmuaepctBa P. Tannenbayma u Y. llImuara npuBeieHb ceMb CTHIICH JTUAEPCTBA.

Hepezl BaMH YCTBIPE H3 HUX. Pacnonoxnre mx B IOpAAKE HadMWHaA C HaVMEHbIIIeH CBO6OI[BI
INOAYHNHCHHBIX.

CTUJIb.

PykoBoauTelnp u3naraeT CBOU COOOpa)KeHHsI U POCUT 3a/1aBaTh BOIIPOCHI

PykoBonuTens «poaaer» cBoe peleHue

PykoBozauTelnp u3naraer peuieHrne Kak IepBOHayalIbHOe

PykoBoautens usnaraet npo0iaeMy U MoydaeT MPeyIOKEHUS 110 €€ PEIICHUIO

11. B teopun nuaepctBa K. JIeBuHa K NOMyCTUTENILCKOMY CTHIIIO PYKOBOJCTBA OTHECEH ATOT

12. Wpeany nuaepa B COBPEMEHHBIX pPa3BUTHIX CTpaHaxX (C TOUYKH 3pEHUs OOIECTBA)

COOTBCTCTBYIOT 3TH MOJCJIN:

TEOPHsI JINIePCTBA-CITYKEHHSI
TpaHc(hOpPMAIIMOHHOE JTUIEPCTBO
UHTEPaKTUBHOE PYKOBOJICTBO

BUPTYaJIbHOE JINJIEPCTBO

XapHU3MaTHYECKOE JIUAECPCTBO

TEOPHsI 5-TO YpOBHS

13. JIunepcTBO-ClTy’K€HHE BIIEPBBIE OMKCAT:
®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konnunz

P. I'punnud

14. JTx. KonnuH3 BbIAESAN HATh YpoBHEH criocoOHocTell MeHemkepa. Ha BTopom ypoBHeE B

€ro MoAcu pacrojgaracTcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBII MEHEKep

MIOJIE3HBIN YJIEH KOMaH/Ibl

3¢ (peKTUBHBINA PYKOBOIUTEND

15. Jlunep »TOro ypoBHS OpraHu3yer paboTy Ha MecTaxX, pacmpeenseT 3aJaHus |

KOHTPOJIUPYET PE3yJIbTaT:

cyrnepsaitzep

JIMACP HAIIpaBJICHUA ACATCIIbHOCTHU

PYKOBOJUTEIb CPEIHETO 3BEHA

Ty4imui npodeccronan

16. Kak Ha3pIBaloT Kapbepy JHAEPOB MO Mpodeccuu, MpH KOTOPOH YypOBEHb HX

KBaTM(UKAIMS W €€ TMPU3HAHUS TIO3BOJIIET WM B KadyeCTBE DKCIIEpTa NPHUCYTCTBOBATH Ha
COBEIIAHUSAX PYKOBOAUTENICH BBHICIIETO 3BE€HA?

LEHTPOCTPEMUTENbHAS
CTyHeHUaTas
Kapbepa — «3Mes»
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BEpTUKAJIbHAS

Kapbepa — «TPaMIUIUH»

17. Ha3oBuTe MoHATHE, KOTOPOE XapaKTEPU3YeT YAOBIETBOPEHHOCTh PAaOOTHHUKA YCIOBUSIMHU
TPYZAa U )KU3HU B OpraHU3alMu.

18. CamopazButue paOOTHMKOB pAa3BUBACTCS HA TPeX YPOBHAX: WHIUBHUIYaJIbHBIH,
U OpraHu3allMoOHHbIN. BBeauTe Ha MecTe POIyCcKa TEKCT (PErucTp HE YUUTHIBAECTCS)

19. AnpanTtuBHOCTH PAOOTHHKOB B OOJACTH HAaBBIKOB M OOS3aHHOCTEH OOECIeYMBACTCS
Oytaromapst 3Toil popMe rHOKOCTH PabOYCH CHIIBI:

byHKIMOHATIBHAS

npodeccuoHaIbHas

110 YHCIICHHOCTH

IPOEKTHAs

20. IIpumeHeHne cucTeMbl KaHOAH HAIPABIICHO:

Ha OIlepaTMBHOE 0OecIeueHe TPOU3BOICTBA MaTEPUAIbHBIMU PECYPCAMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEJAMETOB TPyla Ha KaKAOM pabodeM mecte

Ha MOCTOSTHHBIHM NMOMCK MyTel yIydIIeHHUs KauecTBa

Ha 0COOBIE OTHOMICHHUSI C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA U y4eTa
UHTEPECOB CTOPOH

21. B Tteopum oOoramieHuss Tpyda HPHUBOAMUTCS IIECTh (PAKTOPOB, 0OECHEUNBAIOIINX
HPUBIICKATEIBHOCTh Pa00Thl. OTMETHTE MUIIHUIT (HEBEPHBIiA).

HaJIM4re 00paTHOU CBSI3U

3apaHee OIpe/esIeHHOe CTaHAAPTHOE paclpeieieHne pecypcoB

BO3MOXHOCTbH BIIUSITh Ha YCIIOBUS TpyAa

OTBETCTBEHHOCTb 33 IIPOU3BOIUTEIBHOCTD

22. lpuHIIUT MUaepa, COrJIaCHO KOTOPOMY B €r0 KOMaH€ JODKHBI padoTaTh JIy4IIne UTPOKU
U3 TEeX, YTO UMEIOTCA Ha PhIHKE TPY/a, IPEICTAaBIsAET COO0M 3TOT MPUHIIMIL:

npuHIn «[lepcoHaln — riiaBHOE JOCTOSTHUE OpTaHU3aINN

HPUHIMI TOCTOSHHOTO CAMOPA3BUTHS U Pa3BUTHUS TPYAOBOrO MOTEHLIMANA MMOJAYMHEHHBIX B
WHTEpECax pa3BUTHS OpPTraHU3AINN

HPUHIMI COLMATBbHOM OTBETCTBEHHOCTH JIMJEpa

NPUHIAI TPOTHBOPEYHS MEXKTy HHTEpECaMy OPTaHU3aIluH 1 TIOJYNHEHHBIX

23. B Teopumn P. Jlaiikepra BbIIENIEHO 4YEThIpE CTHJS YIPaBIECHUS: HKCIUTyaTaTOPCKO-
aBTOPHUTAPHBIH, 0J1aroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTATHBHO-/IEMOKPAaTHIECKU I u

MapTUCUIIATUBHBIN;
A10epatbHO-TIOMYCTUTENbCKHIA;
COLIMAIbHO-IETIETUP YIOLIUH;
adbUITUaTUBHBIN;
KOHCYJIbTATUBHO-HAMPABIIAFOIINI

Tect: KauectBa nuaepa

1. B kakoM yHuBepcuTeTe OblUIa TPOBEAEHA CEpUS HCCIEAOBAaHUA OTCPOUYCHHOTO
YI0BOJICTBHS, KOTOpasi M3MepsIa SMOLIMOHAIBHBIN UHTEIEKT peOeHka?

Maccauycerckuit

Kanudopuuiicknii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. MaHus sSBiseTCS KpaltHUM TTPOSIBJICHUEM dTOW IMOIIHH:

CTpax

OTBpALICHUE

THEB

11000BB
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HaCIIaXICHHUE
3. HazoBuTe aBTOpa KOHILIETIIMK YMOLIMOHAILHOTO MHTEJUIEKTA:
P. Crepubepr
K. C. Jlenuu
. 'oynman
P. JlaiikepT
4. B cTpyKType IUYHOCTH SMOLMOHATBHBIA HHTEIUIEKT OTHOCHUTCS:
K COIIMAJIbHO-TICHXOJIOTUYECKON CTOPOHE
K TICUXUYECKHUM TPOIIeCccCaM U CBOHCTBAM
K HPaBCTBEHHO-MOTHUBAIIUOHHOW CTOPOHE
K WH/IMBUYaJIbHO-TICUXOJIOTUYECKOI CTOpOHE
5. B dopmyne BwepkuBaecMoctH pykoBomuTens (B. M. Illenens) Obuto ompemeneHo
CIIeyIOIIee COOTHOIIEHHE: | yac OT/pIXa HA _ 4acoB padOTHI.
6. Ha3oBuTe COBETCKOro MCUXOJOra, M3y4aBIIETO MOTHBBI, HAIPABISIOIIUE ACSITEIbHOCTD
4eoBeKa, aBTopa Tpyna «I[lorpeGHOCTH, MOTHBBI H SMOLIUN:
A. H. JIeonTbeB
JI. C. Beirorckuit
A. P. Jlypus
H. H. JIanre
7. Kakas Hayka u3y4aeT IPOCTPaHCTBEHHOE PACIOJIOKEHUE MapTHEPOB OTHOCUTEIBHO APYT
Jpyra npu ooueHuun?
TaKecHuka
OJIOpHKA
KHHECTHKA
POKCEMHKA
MaHTOMHUMHUKA
8. BONBIIMHCTBO MYOIUYHBIX BBICTYIUICHUH TPEICTABIISIOT COOOH:
peub 0e3 OyMaxkKH
pedb 10 PYKOIIHCH
peub, BEIYYCHHYIO HAau3yCTh
peub 0e3 MOArOTOBKH
9. Kakas u3 mpeacraBieHHBIX (pa3 HapymiaeT OAMH M3 MPUHIUIOB MOACPKUBAIOIICH
KOMMYHUKAITUU?
Sl pemnit OTBETUTH OTKA30M Ha Ballle MpeI0KeHUe 10 CIeAyIolel Tpu4rHe. ..
Br1 Bce caenanu HenpaBUIIBHO.
3a TeKyIMii Mecs1l BbI IBAX/Ibl COPBAJIN COBEIIAHNUE.
Kak BbI cunTaeTe, 4T0 MOKET HAPYIIUTh HAIIH TJIaHbI?
10. I'lo b. Baccy, accepTUBHOCTh OTHOCUTCS K 3TOMY THITY XapaKT€PUCTUK PYKOBOAUTEIS:
COILIMANTbHBIC
JTUYHOCTHBIC
COIMANTBHBIE TTPETOCHIIKH
TPYIOBbBIE
11. PaGotocmocoOHOCT, Kak d3JE€MEHT TPYAOBOTO TMOTEHIMada OTHOCHTCS K
NOTEHIIHATY.
NCUX0(U3HOIOTHUECKOMY;
npodeccroHaIbHO-KBATU(UKAMOHHOMY
KpPEaTUBHOMY,
JTUJIEPCKOMY
12. K kakoi kKaTeropuu OTHOCHTCS PoJib Jinjepa (cormacHo I'. Munoepry)?
[IPUHATUE PEILECHUI
MEXIJIMYHOCTHAS
UH(pOpPMaLMOHHAS
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13. Pacmpenenute poinu MEHEIKepa-IHIepa MO COOTBETCTBYIOMMM KaTteropusm (mo I
Munnoepry).

CBA3YIOIINI Kareropus «lIpunsarue pemieHun»
BEyIIUH IIEPErOBOPHI WNudopmannonHas kareropus
IJIaBa OpraHu3aluu MeXIM4HOCTHAs KaTeropus
aZIMMHHCTPATOP

IIpEACTaBUTEIDb

pacnpeenuTenb pecypcoB

14. K xakoMy NOTEHIMATY MOYKHO OTHECTH paOOTHHKA, KOTOPBIA XOPOIIO 3HAET HBIHELITHIOK
paboTy, cTaOMIBPHO ONPABABIBACT M JAXKE IMPEBOCXOAUT OXUAAHUSA, HO MPHU STOM HCIBITHIBAET
TPYAHOCTH C aJanTalueil K HOBBIM CUTyalusM?

Oyaymuii mpodeccuonan BEICOKOTO Kiiacca

HEOTILIM(OBAaHHBIN aMa3

BBICOKOITOJIC3HBIN PO ECCHOHAT

Oynyias 3Be3zia

15. DMepHKEeHTHOCTh CHCTEMBI OOJbBIIE BCETO COOTHOCHUTCS K 3TOMY CBOWMCTBY OTKPBITOMN
CHCTEMBI:

UEPAPXUIHOCTD

YHUKAJIbHOCTb

ABTOHOMHOCTB

JTUHAMUYHOCTb

16. Takoii MeTo, Kak peiOuii ckeneT McnkaBbl, O3BOJISET:

CPaBHUTb ITFOCHl 1 MUHYCBI pPa3HbIX BAPHAHTOB

OLICHUTH (DAKTOPHI BHYTPEHHEH M BHEIIHEH CPEJIbI

HOCTPOUTH COBOKYITHOCTD LIeJIeH 110 HepapXHUUECKOMY IIPU3HAKY

MPOCIIEUTH TIPUINHHO-CIIEICTBEHHBIE CBSI3U

17. Yro w3 mnpeACTaBIEHHOTO0 OTHOCAT K METO/JaM IICHXOJIOTHYECKOM aKTHBHU3aLUU
MBITIICHUS?

MO3IOBOM LITYpM

(GyHKIIMOHATIBHBIA METOJ MPOEKTUPOBaHusl MaTueTTa

merox lenbhu

METOJI THPJISIH]] acconnanuii u meradop

MeTo/ (POKYCHBIX OOBEKTOB

(G yHKIIMOHAIBbHO-CTOMMOCTHON aHAJIN3

metoa «lllecTh MmN MBIIUTEHUS

18. Meronuka TPU3 OTHOCHTCS K 3TUM METOJaM OpPTaHWU3alUU KOJUIEKTUBHOW YMCTBEHHOMH
NesITeIbHOCTH:

METO/IbI CHCTEMAaTU3UPOBAHHOTO TIOMCKA

METO/IbI HAaIIPABJICHHOTO MOMCKa

METO/IBI IICUXOJOTHYECKON aKTHBH3AINY MBIILICHHST

19. OT™meTbTe NOHATHE, CHHOHUMUYHOE JUIS IOHSATHS «aTTUTIOI:

OTKJIOHEHUE

KelaHue

uzaean

yCTaHOBKa

20. OTmeTbTe BBICIIYIO (OPMY HAIIPABICHHOCTH:

CTpeMIIeHHE

yOexIeHne

BJICUCHUE

KeJaHue

21. TeoHOMHAas 3TUKA MPEACTABISIET ITUYECKIE HOPMBI U NIPaBHJIA, YCTaHABINBAEMbIE:

PETUTHO3HBIMU YUEHUSMHU
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IIpaBsILEeN JJIUTON

KOHKPETHBIMU HAIUSIMHU U STHOCAaMU

MIPEICTAaBUTEIISIMA KOHKPETHOM mpodeccuu

22. DTudeckasl KOHIICTIIUS, B paMKax KOTOPOW MOpajbHBbIM CUHTAETCS MOBEACHHUE, KOTOPOE
MPUHOCUT HAUOOJIbIIIee 01aro AT MAaKCUMAIBHOTO KOJMYECTBA JIF0JIeH, HOCUT Ha3BaHUE
MOIX0/1a.

23. Ecny wHIUBH] TPUHUMAET PEUICHHS HAa OCHOBE CHCTEMbI OCHOBHBIX IICHHOCTEH, KOTOPBIE
MOJIYYMJIN Pa3BUTHE B PE3YJIbTATE €ro MHAMBUAYAIBHOIO OIBITA, TO OH HAXOAUTCSA Ha ATOM YpPOBHE
3penoctu mnaHoctH (1o JI. KonGepry):

ArOIEHTPUYECKUI

KOH(OPMHUCTCKUN

MPUHLMITAATBHBIN

Tect: [lpunsTHE pemeHnii u 00ydyeHrne B KOMaH ax

1. Kakue u3 mnpencTaBleHHBIX BAPUAHTOB OTBETAa PYKOBOAMUTEIb KOMaHJAbl IMPUHUMAET
€IUHOINYHO?

TOJIBKO OTIEpaTUBHBIE PELLICHUS

CPOYHBIE pelICHUs

MIPOCTHIE, PYTUHHBIC PEIICHUS

TOJIBKO CTPATETUYECKUE PEILICHUS

caMbl€ CJI0KHbBIE U BaKHbIE PEIICHUS

2. YuuTbIBas pOJIEBbIE MPEINOYTEHUS YYACTHHUKOB KOMAaHI, KOMY CJEAyeT MOPYYHTh
MOATOTOBKY aHAIMTHYECKUX MAaTepPUaJIOB 10 CYIIECTBYIONICH mpodieme?

MHHOBATOPY

aJMHHHUCTPATOPY U AaHATIUTUKY

UHTETPaToOpy U OMBITHOMY PaOOTHHUKY

PYKOBOJIUTENb KOMaHbl TOTOBUT MaTepHalibl caM

BCE OTBEThI BEPHBI

3. Kakue perrenust He0OX0IMMO TPUHUMATH TIOJTHBIM COCTAaBOM KOMAaH/TbI?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIAET €€ PyKOBOJUTEID

TOJIBKO CPOYHbIE PEIICHUS

BCE pelIeHus 0e3 UCKITIOUEHHS

TOJIbKO HanboJiee BaKHBIE U CIIOXKHBIE PEIICHUS

4. Pacniono)xute B MPaBHJILHOM MOPSIIKE SJIEMEHTHI MpoIlecca MPUHSITHS PEIICHHUS:

PaccraBbTe B paBUIILHOM MOPSIZIKE

MIPUHSATUE PEILICHUS

TeHEPUPOBAHKE ATbTEPHATUBHBIX BAPUAHTOB PEIICHUS

nojy4eHue HHpopmauu o npodieme

OILICHKA OCHOBHBIX BapUaHTOB PEIICHUS

UCclieIoBaHuEe TPOOIeMbl

5. KoHceHcyc B IPUHATUY pelIeHHs] KOMaHI0H 3TO:

MPUHATUE PEIICHUS C Y4aCTHUEM BCEX YYACTHHUKOB KOMaHJbl M TBOPUYECKHM pPa3pelIeHHEM
KOH(DIMKTOB

COTJIAIlIEHUE O TOPSIIKE pa3pelieHus] KOH(PIUKTOB MPU MPUHSATHU U UCIIOTHEHUU PEUICHHS
KOMaHJ0i

MPUHSITHE PEIICHUS TI0 IPUHIIUITY OOJIBITUHCTBA TOJIOCOB

COIJIallleHUE O pacIpe/ie/IeHUH MOJTHOMOYNHY ] B KOMaH 1€ IO MPUHATHIO PEIICHUS

6. OcBoeHME yUacCTHUKaMU KOMaH/Ibl MEXaHU3Ma TPeOOBATENLHOCTH APYT K JIPYTY:

MO3BOJISIET JIOCTHYh BBICOKOW OTBETCTBEHHOCTH 3a KauyeCTBO padOThl M MMOAJIEPKUBATH
J00poXKeNaTeTbHBINA KJIMMAT OTHOIICHHUH

MMEET HCKIIIOYUTEIBHO HETAaTUBHBIE IOCIEICTBHS, TaK KaK IMOBBIIIAET YPOBEHb CTpEcca B
KOMaH/1e
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BCEMH

sBIsieTcs (PaKTOpoM, 00ECTIEUNBAIONIIM TOTAIBHBIA KOHTPOJIb BCEX YYaCTHUKOB KOMAH/IBI 32

HaIIPaBJICHO UCKIOYUTEIBHO HA BBICOKOE KAYECTBO BBIIYCKAEMOM MPOLYKIUU UIH YCIYT
7. O0MeH nH(pOpMaLKel, 3HAHUSIMU ¥ HABBIKAMHU CPEIU YYaCTHHKOB KOMAaH/IbI:

HEC SIBJISICTCS O6H3aTeJIBHbIM YCHOBI/ICM O6y‘-I€HI/I$I B KOMaH/IC

JIOJIKEH MPOBOUTHCS TOJBKO CIEIUAIBHO MOATOTOBICHHBIMU YKCIIEPTAMU

BGI[YT TOJIBKO OIILITHBIC y‘-IaCTHI/IKI/I KOMaHIbI

SIBJIIETCS 005A3aTEIbHBIM YCIOBUEM O0yUYCHHUS B KOMAHIe

8. DMmarus B KOMaHIE — JTO:

MIPABHUJIO ITOBEJICHUS, 3alPEIIAOIee CKIOKH, pyraHb, OCKOPOICHHS

noJiiep>kanue HepOopMaIbHBIX OTHOIICHHH |

CIOCOOHOCTH YYBCTBOBATh, IOHUMATh U COMEPSIKUBATH SMOLIMSIM KOJUIET

OTHOLICHHUA, HpI/I KOTOpBIX pa3HOFHaCI/IH BO B3I 1ax pa3peH_IaIOTC5I HyTeM

apryMEeHTHPOBAHHOTO CIIOpa

9. O0OyueHre KOMaHTHOW PadOTE TOHKHO BKIIFOYATh:

HOATOTOBKY KaK B BOIIPOCAx MPO(ECCHOHANBHOMN NESITeNbHOCTH, TAK U KOMaHJ000pa30BaHuUs
caMo00yueHHe 1o MPOo(heCcCHOHAIFHBIM ITPOOIeMaM U KOMaH1000pa30BaHUIO

TEOPUI0 KOMaH/1000pa30BaHUs M PACKPBITHE OIBITA JIYUIINX KOMaH/

(pOpMHpOBaHI/Ie IMPAKTUYCCKUX HABBIKOB, CBS3aHHBIX C d)OpMI/IpOBaHI/IGM MCXKIINYHOCTHBIX

OTHOIIIeHUM [

BCC OTBCThHI BCPHBI

Tect: MeToabl OpraHU3aluy KOJJIEKTUBHOTO YMCTBEHHOT'O TPY/a
1. Hcnonb3oBaHHME KakOil aHAJOTUM TO3BOJSET Oojee YEeTKO W JAKOHUYHO ONHCATh

HMMEIOIIYIOCS poosiemy?

(banTacTHUecKas

JNYHas

npsMas

CUMBOJINYECKAs

2. AHOHMMHBIH OOMEH MHEHUSMH MEXIY YYaCTHUKAMH TPYIIbI 3KCIEPTOB sl MPUHATHUSL

pelIeHns IPUMEHSIETCS MIPU CIEAYIOLIEM METO/IE:

merox lenbhu

MO3TOBOM IITYpM

METO/1 HOMUHAJIbHBIX TPYIII

METO]T CHHEKTUKHU

3. Meton keticoB ObLT pa3paboTaH:

B ['apBape

B KeMOpumxe

B CtaHbopre

B Okcopre

4. Tumotu ['onnBeit SBIsIETCS aBTOPOM STOTO METO/A:
merox enbhu

meton «llectp muisam»

METO/1 HOMUHAJIbHBIX TPYIII

KOYYHHT

KEUC-METON

5. HazoBuTe OCHOBHYIO 3a/1a4y METO/1a KOYYHHT:
CT€HEpUPOBATh OOJIBIIOE KOJIMYECTBO Pa3HOOOPA3HBIX UIEH
CTUMYJIMPOBATh cCaMOOOy4eHHe

aKTUBHOE 00y4YeHHE, OCHOBAaHHOE Ha PACCMOTPEHNUU KOHKPETHBIX JAEJIOBBIX CUTYalUn
YCOBEPIIIEHCTBOBATh, MOJIU(DHUIIMPOBATH OOBEKT

6. B mMerone mecT NUIAN Y KaXI0W HUISAIBI CBOW IBET. YKAXKUTE, Ul YETO UCIOIb3YIOTCS

IUTATIBI YKA3aHHBIX [IBCTOB.
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Kpacnas HanpaBuTh BHUMaHUe Ha HH(POPMAITUIO

Uepnas BrickazaTh cBOM UyBCTBA U UHTYUTHBHBIE JOTAJIKU
bemnas Bricka3aTh KpUTUYECKHUE OLIEHKU U OTIACEHUS
3enenas [Ipunymarh HOBBIE HIEH

Tect: Komanas! u udposast Tpancdopmanms

1. Iudposas Tpanchopmarus — 3T0:

o0ydyeHue TmepcoHana padOTe C HCHOJIb30BAaHHMEM COBPEMEHHBIX HH(OPMAIMOHHO-
KOMMYHHKAIIMOHHBIX TCXHOJIOT ni

mepexo] Ha IIOBCEMECTHOE HCIOJNB30BaHUE HWHTEPHETa M BeO-TEXHOIOTWH B pabdorte
KOMITaHUU | [IEpPCOHAa

oun(poBKa apXMBOB KOMITAHUH U CO3/1aHHE aKTYaJIbHBIX 0a3 JaHHBIX

O0BEeIMHEHNE JIIO/IeH, MAlIMH, MPOAYKTOB M CHUCTEM IIpH IOMOIIM HH(OPMAIMOHHO-
KOMMYHUKAI[MOHHBIX TEXHOJOTHU[] 1 MHTEPHETA B CETEBYIO CTPYKTYPY, pabOTAIOIIyI0 B peaIbHOM

BPEMEHHU
2. BupryanbHas KOMaHJa — 3TO:
00BbeIMHEHHBIE MH(OpPMallMOHHO-KOMMYHUKAIIMOHHBIMU TEXHOJIOTHSIMHU JIIOH,

NepruoIn4eck oOMeHHBarolecs HHpopMaLyel 0 BO3HUKAIOIUM 00LMM IpobiaemMam

o0beMHEHHE KOJUJIer, padoTaloluX B OJHOM OpraHu3aluyd [0 NPUHLOUNY PABHBIX
JIOJDKHOCTEHl M CHUCTEMaTHYeCKM  OOMEHHMBAIOIIMXCS ~ ONBITOM  paboThl  MOCPEACTBOM
MH(POPMAIIMOHHO- KOMMYHHUKAIIHOHHBIX TEXHOJIOTUH [

HeOoJIblIIas IpyMia JIIoJeH, pacloloKEHHbIX YAAJIEHHO JAPYr OT Jpyra U He 00s3aTelbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMHM TEXHOJIOTUSAMU U pabOTAIOUIMX HAJ OOLIMM IPOEKTOM
(mpoekTamMm) MO yCTaHOBJICHHBIM MU IpaBUIaM

pabOTHHUKM OAHOM OpraHU3aIMH, MOCTOSHHO OOIIAOUINECs MOCPEICTBOM HH()OPMAIIMOHHO-
KOMMYHHUKAIIMOHHBIX CETEeH

3. Kakune xavecTBa Hanboee BOCTpeOOBaHBI B CETEBBIX KOMaH 1aX ?

00s13aTeNIbHOE 3HAaHUE CETEBOI0 CJICHra

npodecCHoHAIN3M B 00J1aCTH PabOThI KOMaHAbl U OTBETCTBEHHOCTh

BBICOKHE TEXHUUECKOE 3HAHUS

y4acTHe B IPYTUX CETEBBIX COOOIECTBAX

4. Kakue yTBep»/1eHUs MPaBAMUBHI sl pa00ThI BUPTYAIbHBIX KOMaH?

B KOMaH/I€ y4aCTBYIOT JIFOJIU C TICUXOJIOTHYECKON COBMECTUMOCTHIO

JUIs ydacTusi TpedyeTcs pa3pelieHne HeMoCPeICTBEHHOIO PyKOBOANUTES

CHUCTEMAaTUYECKOE COTJIaCOBAaHUE JEHUCTBUN YYACTHUKAMHA KOMAaH/Ibl

00s13aTeNIbHOE IPUCYTCTBUE B CETH HE MEHee 4 4acoB

MOCTOSIHHBINA 00MeH uHpopMaueit

5. VkaxuTe Tpu KaTeropuu MHGOpMamoHHbIX cetelt o kinaccupukanuu K. Mellnnepa u A.
PaulJana:

CETH MHHOBALMOHHBIX LIEHTPOB BY30B

CeTH MHHOBAIMOHHBIX JJTaboparopunl

OTKPBITBHIE CETH MHHOBAIIMOHHBIX IT0/ipa3ieieHnu | komnanuu [

3aKpbIThIE CETU MHHOBAIIH [

OTKPBITBIE CETH MHHOBAIMH

CETH NMPOAKTUBHBIX KOMIaHUU| |, CO3/1al011e TOMUHUPYIOIINE TEXHOJIOTHYECKHE pa3paboTKu
Ha JIOPBIHOYHOM CTaguu

WHHOBAIIMOHHBIE CETH  CYIIECTBYIOLEro OW3HEeca, HalleJeHHble Ha JIOCTH)KEHHE
KOHKYPEHTHOT'O BBIUIPHIIIA

6. BeiOepuTe KITI04YEBBIE MPUHIUATIBI PA0OOTHI BUPTYaTbHONW KOMaH/IbI:

JO0OPOBOJIBLHOCTH BXOXKACHHUS B KOMaHIY

cTporasi uepapxus BHyTpH KOMaH/Ibl

HOPMBI U ITpaBmiia paboThl KOMaH/Ibl 3apaHee YETKO YCTAHOBJICHBI

IIOJIHBIN KOHTPOJIb JEHUCTBUN U PE3YJIBTATOB KOMAH/bI U3BHE
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PYKOBOJACTBO MOXKET IEPEXOAUTH OT OJHOI0 YYaCTHUKA KOMAaH/IbI K APYTOMY
BCE YYaCTHUKHU KOMaH/bl 3HAKOMBI JIMYHO

HOPMBI U IIpaBujIa paboThl KOMaH bl BEIPA0ATHIBAIOTCA yYaCTHUKAMHU
HeQOpMaIbHBIN TUAEp

Kputepuu orieHuBaHwMs:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHHUS YYAIIUMHKCS COJCpXKaHMs y4eOHOTro marepuasna
cunTaercss KOAIP(GUIMEHT YCBOEHHS YYEeOHOro MaTepuania, KOTOPBIM ONpeiersieTcsl Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YUYAIIUXCS K OOIIEMY KOJTHUYECTBY BOIPOCOB.

Omnucanue MIKaabl OIEHUBAHMS:

— OIICHKA «OTJIMYHOY» CTABUTCS MPH BHITIOJHEHUH He MeHee yeM 80% 3amaHmii;

— OIICHKA «XOPOIIIO» CTABUTCS MPH BEITIOJIHEHUH He MeHee ueM 70% 3amanuii;

— OIICHKA «YJIOBJICTBOPHUTEIHHOY» CTABUTCS IIPH BHITIOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIICHKA «HCY/IOBJICTBOPHUTEIBHO» CTABHTCSA IPH HEMpPaBUIBLHOM OTBeTe Ooyiee uem Ha 40%
BOIIPOCOB TECTA MJIM HEBhIMOIHEHNH Ooee ueM 40% 3amannii.

[IpaxkTrueckue 3ananus, KEUCHI

[TpakTHueckoe 3ajaHMEe OCHOBAHO HA IPAKTMYECKH 3HAUYMMBIX CUTYyalUsAX M HAIPaBJICHO Ha
(dbopmMHupoBaHHE y CTYACHTOB NPOQPECCHOHATIBHBIX YMEHHHA W HAaBBIKOB, YMEHHS JI€HCTBOBaTh B
ycaoBUAX Oynyiedl npodeccuoHanbHOR aeaTenbHOCTH. [Ipu perieHuu 3a1aHusi CTYAEHT JOJDKEH
YUUTBIBATh, YTO 33/IaHUE COACPIKUT JBE YACTH: ONMUCAHNE U CHEIUAIBHBIE BOIPOCH, (POPMHUPYIOITIE
HEoOXO/AMMBbIE YMEHHMS M HaBbIKU. [Ipexae ueM HpUCTYNUTh K PpEIICHUIO 3a/aHus, CleayeT
BHUMATEJHHO O3HAKOMHTHCS C cojepkaHueM. HeoOXommmMo ysSCHUTH CMBICH 33/a4dl U YCIIOBHS,
UCXOJ U3 KOTOPBIX, HY’)KHO J1aTh OTBETHI Ha IIOCTABJIEHHBIE BOIIPOCHL.

OO01muii anropuT™ pelIeHust 3a1a4i MOKHO U3JIOKUTh CIIEAYIOLUM 00pa3oM:

— IIPOYMTATh U MOHATH TEKCT 3a7a4u;

— OIPEJENIUTh TEMY, pPa3/ell, BOIIPOC 110 KOTOPOMY COCTaBJICHA 3a/aua;

— MPOBECTH aHAJIN3 CUTYAIUH, OIMCAHHOM B 3a/1a4e, ¥ pa3peluTh Ipoodaemy.

Tema 1. IIpeanoceuiku 1 UCTOKM KOMaHJHOTO MOX0/1a

Keiic Ne 1. PykoBOACTBO ImpeanpUsTHs 3aMETUIIO0, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITENILHO
00bETMHMBILIUCH, PA0OTAIOT HaJl PALMOHATIM3ATOPCKUMH HJIE SIMU. OOECTIEUMBAIOIIUMH OOJIeryeHue
Y yIy4IIeHHE KauecTBa TPyJAa Ha MX pa 00umx MecTax. B mensx pa3BUTHS JaHHOW MHUIIMATHUBEHI B
rpynmny Obul Ha3HaYeH pPYKOBOAMTENb M3 4YHCIa pPAOOTHUKOB TEXHOJOTHMUYECKOro OTAesa
MpEeaNpUsATHs, a TakKe Iepel rpynnoil Oblla MocTaBieHa 3ajJaya MOUCKa PalMOHATN3aTOPCKUX
NPeUIOKEHU U Ui Apyrux paboumx mecT. OJHAKO MOCHE MOJyYeHHs JaHHOTO MpHUKasza rpymna
pacnanacs.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe Kakoro npuHIMIA JIIOU pabOoTaIN COBMECTHO 0 MOJTY4YEHUs IpuKasa’?

2. B uem npuunHa pacnaja rpynsi?

3. Kak MOoXHO OBUTO OBl COXpAHHUTH TPYIITYy U MOOWJIM30BAaTh €€ Ha pacIIUpEeHUe CBOEH
palMOHAaIN3aTOPCKOM 1E€ATENBHOCTH?

Keiic Ne 2. B omHoM U3 MyHMUIMOAIBHBIX paiioHOB HoBropojackoit obmactu penbed
MECTHOCTH T03BOJISUT JIIOOUTENSIM JIBDKHOTO CHOpTa CO3AaBaTh MO CBOEM MHUIMATHBE TPACCHI IS
KaTaHust ¢ rop. PykoBoauTenb MyHMIMIAIBHOTO OOpa30BaHUS YCTaHOBHJI, YTO B IOCENIKE €CThb
HECKOJIBKO MOJIOJBIX JIFOJEH, YBJICUYECHHBIX JAaHHBIM BHUJOM CIIOPTa, M TPEUIOKUI HM CTaTh
MHUIMATUBHON TPYNION MO CO3aHHUIO Tpacchl, KOTOpas Obl OTBEYaja COBPEMEHHBIM TPeOOBaHUAM
(ropHble MOABEMHUKH; MeCTa JUIsl OTIbIXa, XpPAaHEHWUsS HMHBEHTAps U OJIeXKJbl; aBTOMOOWJIbHAs
CTOSHKA M T. 1.). B 00s3aHHOCTH TpymIbl BXOAMIA pa3padoTKa MpeABapUTEIbHOr0 OM3Hec-TIaHa
TOPHOI Tpacchl M COCTaBJIEHHE CXEMbl Tpacchl. Bcro paboTy mnpeanaranoch IpPOBECTH Ha
OO0IIeCTBEeHHBIX Havyajax. VHUIMaTUBHAS TPYIIa B3sJach 3a 3TO JEJI0 M IPUBJIEKas CBOUX JIpy3eH u
KOJIJIET, MOJATrOTOBMJIA TPOEKThl HEOOXOMUMBIX JIOKyMEHTOB. Ilocie HEOAHOKpAaTHBIX U
HedOpMaNbHBIX OOCYKICHUH B MYHUIIUIIAIUTETE JAHHBIA MPOEKT ObLT YTBEPXKACH W BKIIOYEH B
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IUTaH COLMAIBHO SKOHOMHYECKOTO pa3BUTHUS paiioHa. B nanpHeleM ObUT onpezeneH UHBECTOp, U
TOPHOJIBDKHAS TPacca 4epe3 HEKOTOPOE BPEMsI BCTYIUIIA B CTPOH.

Bompocs! 1t 06CcyxkaeHus.

1. BepHo 11 MOCTYNMJI PyKOBOAMTENb MyHULIUIIAIBHOTO 00pa3oBaHUs, OPYYUB OeCIIaTHO
IIOATOTOBUTH BAYKHBIE JIOKYMEHTHI TPYIIIIE JIFOAECH, HE SABIIAIOIIMXCS MYHULUIIAIBHBIMU CITYKALIUMHU.

2. IloueMy MHUIIMATUBHAs TPYIIA COINIACUIIACh B3ATh Ha ce0sl 00A3aHHOCTU IO MOJATrOTOBKE
MIEPBUYHBIX JOKYMEHTOB JUJIl CTPOUTEIBCTBA TOPHOJIBIKHOM TPACCHI.

3. MoOXHO 1M WHCHONB30BaTh JAHHYIO MPAKTUKy B paboTe HaJ WHBIMUH COLIMAIBHO-
SKOHOMUYECKUMHU ITPOEKTAMH.

Tema 2. I'pynnel, koMaHAbl 1 KOMaH1000pa3oBaHue. TUIIONOrHUsI KOMaH[.

Keiic Ne 1. Ha 3aBojie 1o nmpou3BOJCTBY JH(PTOB CIEIHUAIHUCTHI MAPKETUHIOBOTO OTxaea (2
YeJI0BeKa) paboTaiyn KOMaHI0W U yCIIEIIHO BBIOJHIN cBou (yHKIMU. [Ipu ouepennoit «pedopmer
OpPraHMU3alOHHON CTPYKTYpPHI MpEJ MPUSATHUS, CChLIASCh HA HEOONBIIYI0 YUCIEHHOCTb, UX BBEIHU B
OTJIeNl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro u3 9 uenosek. HauanbHUK oTaena pemun
chopMUpOBaTh B HOBOM, YBEIIMYEHHOM OTJEle, AUHYI0 KOMaHIy, HO 4epe3 HEKOTOpOoe BpeMs
MapKeTOJIOTH YBOJIMIIUCK.

Bonpocs 1uig 06cyxnenus.

1. BepHo 511 ObUIO IPUHSTO PEMICHUE O CIAUSHUU ABYX CTPYKTYp?

2. [louemy pelieHue TJIABHOTO TEXHOJOTa O CO3JaHUM E€IMHON KOMaHIBI 3aBEIOMO OBLIO
OImUO0YHBIM?

3. [Ipennoxkute BapuaHThl COXpaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOT'O OT/ENA.

4. KoMy u3 pYKOBOAMTENECH MNpEANpUATUS JIydlle BCEro CJEeI0Balo Obl IOJ YHWHUTH
MapKeTOJIOroB?

Keiic No 2. B xopmopanuu paszsutus Kamyxckoil obmactu pabortaer 23 uenoBeka. Ee
PYKOBOJHTEIb, SIBISIACH aKTUBHBIM CTOPOHHHUKOM KOMaHJHOTO TMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja kopropamnusi paboTaeT B TMOCTOSHHO MEHSIOUIMXCS YCJIOBUSX, C OPUTHHAIBHBIMHU, DPEIKO
MOX0KUMU MHBECTUIIMOHHBIMH TPOEKTaMH, OHAa Morja Obl cTaTh 0a30¥ AJs CO3/MaHMsI HECKOIBKUX
KOMaHJI. B cocTaBe Kopropaunu ecTb HECKOJIBKO TPYIII, COCTOSIIIUX U3 2 3 YEeIOBEeK:

— 10 pa3pabOTKe M COIJIACOBAHMIO C HWHCTAaHUMSIMHM OW3HEC-TIJIaHA WHBECTHUIIMOHHOTO
MPOEKTA;

(MHAHCOBOM MOIJIEPKKE WHBECTUIIMOHHOTO MPOEKTA;

— obecIeyeHuIo 3eMJIE0TBO/Ia O POEKT;

— MapKETUHTOBOM MOJIJIEPKKE 3aBEPIICHHBIX HHBECTUIIMOHHBIX MPOEKTOB U T.].

3ananue. Ilo BameMy MHEHMIO, €CTh JIU BO3MOXHOCTb CO3JaHUS KOMaHJ B YKa3aHHBIX
TpyIIax ¥ KakKue KOMaH/bl, COTJIACHO MPE/JIOKEHHON BHIIIE TUIIOIOTUM, MOTJIN OBl OBITH CO3/1aHbBI?

Tema 3. ®opMHUpOBaHNE KOMaH

Keiic Ne 1.

B kommanum «AKBaTOp» MHOTO JIET yclemHO paloTajia yrpaB IeBYeckas KOMOJa TOIl-
MeHeKepoB, biaronapst ciakeHHbIM M TPaMOTHBIM JIEHCTBHSIM KOMaH/bl KOMIIaHUsS Oe3 MmoTepb
Mepexuiia HECKOJIBKO OOMEIKOHOMUYECKHX KPHU3UCOB U Tepruoa naHaeMuu. OHAKO 10 PEIeHHI0
COBETa JUPEKTOPOB B COCTaB PYKOBOJCTBA KOMITAHWU OBLI BBEJIEH BHEIIHUN SKCIEPT C LENbI0
COJICHCTBUS TON-MEHEDKMEHTY B BBIXO/I€ Ha 00Jiee BEICOKYIO MPHUOBUTEHOCTB.

Yepe3 HECKOJIBKO MeECSIEeB pabOThl AKCHEPT OOpATHIICS B COBET JUPEKTOPOB KOMIIAHUU C
XKanmoOoW Ha TO, YTO TOM-MEHEHKMEHT MPOAOIDKACT MPHHAMATh BAKHEHWIINE pEIICHUS
UCKJIIOUUTENIHO B PaMKax paHee JAeWCTBOBABIIECH KOMaH bl €3 ero JMYHOIO yJacTusl.

B oTBeT Ha kan00y WCTIOTHUTEIBHBIN JUPEKTOP KOMITAHUH, SIBJSIFOIIUIACS U PYKOBOIUTEIIEM
yIIpaBJIEHYECKON KOMaH/Ibl, TPOMH(GOPMHUPOBAT COBET TUPEKTOPOB O TOM, YTO IKCIEPT HE BIIAJCET
PSIOM BeChbMa BA)KHBIX KOMITCTEHIMH JUII KOMAaHIHOM paOOTHI, KIIOUEBBIM M3 KOTOPBIX SIBIISETCS
OTCYTCTBHE HAaBBIKOB B3aMMOJCHCTBOBATh C KOJUIETAMH, YTO MPHUBOAUT K BO3HUKHOBEHHUIO
MEXJIMYHOCTHBIX KOH(IMKTOB, MEIIaeT BEIPAOOTKE M MPUHATUIO KOMaH0i Hanbosee 3¢ (HheKTUBHBIX
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pemeHnii. Ha 370 ydacTHUKM KOMaH/Abl HEOJJTHOKPATHO yKa3bIBAJIM 3KCIEPTY, HO OH CBOE MOBEJECHUE
HE CKOPPEKTUPOBAJL.

CoBeT IUPEKTOPOB Cuell JAHHBI apryMEHT Ba)KHBIM M IPHUHSUI pEIIEHHE OT Ka3aTrbCs OT
yCIIyT 3KcIepra.

Bompocs! 1t 06cyxaeHus.

1. Mornu coHeT OUPEKTOpOB IMOTPeOOBaTh OT MCIOJHUTEIBHOIO JUPEKTOpa BBEACHUS B
COCTaB yNPaBIECHUYECKON KOMaH bl 3KCIIEPTa CBOUM ITPUKA30M?

2. JlomkeH s ObLI 3KCIIEPT U3MEHUTh CBOE MOBEACHUE U IPUHAThH YCIIOBUS, BBICTABIEHHBIE
€My yIpaBJICHUYECKON KOMaH/1011?

3. Moxer nu skcnepT TpeboBaTh y4acTus B Ipoleypax 00CyXJIeHHsI KOMaH J0H BOIPOCOB
yIpaBIEHUS KOMIIAHUEH, THULIMATOPOM KOTOPBIX OH SIBJISLICS?

4. Mor 1M 3KCHepT OrpaHUYUTHCS BHECEHHEM CBOUX PEKOMEHJALMH 10 YIPaBICHHIO
KOMITaHHEN Ha paCCMOTPEHUE KOMaH/Ibl 0€3 CBOETO JIMYHOTO Y4acTHs B IIPOLETypax ee paboThl?

Ketic Ne 2.

B otnenenun Ilencuonnoro ¢onnga oxHoro u3 pailono OpeHOyprckoil 00gacTu CTUXUIHO
CIIO)KMIJIACh KOMaH/a, 3aHMMAIOMIasAcs (OPMHPOBAHMEM MaKeTa JOKYMEHTOB Ha IPEJICTaBIICHHUE
rpaXJaH K IOJYYEHUIO IEeHCUU. Y KOMaHIbl ObUl caMblii HM3KUI TNPOLEHT [ell, KOTOphIe
BO3BpAIlAJIUCh Ha J0pPa0OTKY IOCiE NMPOBEPKH B BBILIECTOALIEH HMHCTAaHUMU. OTCYTCTBOBAIM U
KajoObl OT TpaJaH Ha 3aTpyJHEHMs H pabore ¢ JaHHOM KomaHjol. Cekper KOMaHAbl ObLI
JIOBOJIGHO TIPOCT: €€ yYacTHUKU OBUIM B XOPOIIHMX, APYKECKHMX OTHOIIECHUSX MEXIy CcOo00#, uTo
MIOMOTAJI0 UM JEJIUTHCS JIMUYHBIM OIBITOM, HE CTECHATBCS 00CYKIaTh MPOOJIEMbI, 10 KOTOPBIM OHU
WCTIBITHIBAIA 3aTPyJHEHHS, BCET/Ia OBLIM TOTOBBI MPHUUTH HA MOMOINb JIpYT Apyry. PykoBoaurens
otaeneHust IleHcnonHoro ¢oHga NOJAHHOMY paiiOHy peIlnI HMCIOJIb30BaTh HMEIOIUICS OIBIT
paboThl KOMAH/IBI M TIOTPEOOBAT PACKPBITH €€ CEKpeThl Ha 00IeM coOpaHuu KosuiektuBa. OIHAKO
PYKOBOJIUTENb KOMaHIbl M €€ YYaCTHUKM KaTerOpUYeCKH OTKa3aJIUCh PAcKpbIBaTb OCOOEHHOCTH
KOMaHJHOU pabOoThl, UeM BbI3BAIM HEJJOBOJILCTBO PYKOBOAMUTENS OTJCIICHNUS.

Bomnpocs! 11 o0cyxaeHus.

1. Moxer nu ObITb cpopMUpOBaHA KOMaHJa Ha OCHOBE XOpPOIIMX, JOBEPUTEIbHBIX
OTHOILIEHUI MEX]y €€ yYaCTHUKaMuU?

2. llpaBWIBbHO M TIOCTyNHMJa KOMaH/a, OTKa3aBIIUCh PACKPHIBATb OCOOCHHOCTH CBOEH
paboThI?

3. BripaBe nu1 ObIT «THEBATHCS» U OBITh HEJJOBOJILHBIM PYKOBOJIUTEH OTACICHHUS B CBS3H C
OTKa30M KOMaH/blI MMOAETIUTHCS CBOUM OINBITOM paboThI?

4. Kakum MHBIM 00pa3oM MOKHO ObUIO ObI IOHECTH JIO KOJUIEKTHBA OMBIT PaOOThI KOMAH IbI?

Ketic Ne 3.

CoznaBasi ynmpaBJIEHUECKYI0 KOMaHJy, PyKOBOJIUTENb MPEANPHUATHS U3Y4YHII POJIM, KOTOPHIE
ObUIM TIPUCYILM €r0 3aMECTUTENSIM, U MPUIIEN K BBIBOJY, UTO B HEW OTCYTCTBYET YEJIOBEK, KOTOPHIH
Obl ObUT HOCUTENEeM poJii MHHOBaTopa. [loHMMas BaXHOCTb NAaHHOM poyid i (HOPMUPOBAHMSA
CTpaTeruu pa3BUTHS Npel MPHUATHS, PYKOBOAWUTENb BBeN B coctaB komannwel Ilerposa W.II.,
00J1a1al0IIero poJibl0 HHHOBATOPA, HO HE BXOJAIIEr0 B COCTaB TOI MEHEKMEHTa. J[aHHOe pelieHue
BBI3BAJIO BHYTPEHHEE HECOIJIaCHE C NPHUHSTHIM PEUICHHEM OCTAJIbHBIX YYaCTHUKOB KOMAaHIbI, a
MIPEIOKEHUST HOBUYKA IMBITAIUCh 3aMOjI4aTh, HE YyAenss MM BHUMaHuA. CTOJKHYBIIHCH C
OTUYXKIEHHbIM oTHoueHueM, [lerpoB M.M. monpocun pykoBoauTens NpeanpusiTius 0CBOOOIUTh €ro
OT 0053aHHOCTH YYaCTHHUKA YIPaBIEHYECKOH KOMaH/bI IPEANPUATHUS.

Bormpocs! 1i1st 00Cyk1eHus.

1. ITIpaBusIbHO JIM MOCTYNUI PYKOBOAUTEIND YIIPABIECHUYECKOW KOMaH bl IPEANPUSATHS, BB B
ee coctaB [lerposa N.1N.?

2. Kakum 00pazoM MOXXHO ObLJIO Obl M3MEHUTh OTHOIICHHE YYAaCTHHKOB KOMAaHJIBI K €€
HOBHYKY?

3. Bepno nu nocrynun Ilerpos WM., monpocuB BhIBOAA €ro M3 COCTaBa YINPaBICHYECKOH
KOMaHblI?
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4. KakuM UHBIM 00pa30M MOKHO ObLIIO ObI BOCIIOIHUTH POJIb MHHOBATOPA B YIIPaBICHUYECKOM
KoMaHzae?

Keiic Ne 4.

s peanu3anuu  OOJBIIOTO COIUAIBHO SKOHOMHYECKOro mnpoekta B T. Camape Obuia
chopMupoBaHa yrpaBlieHUYeCKas KOMaH/a, YYaCTHHUKH KOTOpPOH o0siajjalii BceMU HEOOXOIUMBIMU
poJsIMH JUTSL €ro ycrenrHoi peanu3zauuu. OnHako ot IIpaBuTenscTBa 06JacTu KypaTopoM MpPOEKTa
ObLT HA3Ha4YeH 3aMecTuTelNb npeacenarens [IpaButenbcrBa. PykoBoauTtens npoekTa, OAHOBPEMEHHO
Y YIPaBIEHYECKOW KOMAHJbI MPOJOHKANl MPUHUMATh BCE CaMble BaXXHBIC PEIICHUS KOMAHJOH, HE
BBOJISl B €€ cocTaB Kyparopa oT I[IpaBurenscTBa. DTO BBI3BAIO HETaTUBHYIO PEAKLUIO KypaTopa, U
PYKOBOJUTEIb MPOEKTa ObLT BBIHYKJEH MPUTIIANIATh €r0 Ha COBEIaHus KoMaHabl. O0nagast poibio
MHHOBATOpa, KypaTop, MOJIb3yACh CBOMM IIOJIOKEHHEM, YacTO HacTauBal HAa BHECEHHWU HOBAlU B
MIPOEKT, YTO CIEPIKUBAJIO €r0 PEATNU3ALHIO.

Bonpocs! 1uis 06cyxnenus.

1. Bepno 51 Ob1I0 pelieHre 0 BBEIGHUU B COCTaB KOMaH bl Kyparopa ot [IpaBurenscTBa?

2. Kakum o0pazoM MOXHO ObUIO OBl OTpEryiaHpoBaTh HPUHATHE PEIICHUU KOMaHIOH,
YYHUTBIBasi pOJib Kyparopa?

3. EcTb u cmbica oOpatieHus pykoBoauTens mpoekta B [IpaButenbeTBo o0nactu ¢ mpoch0oit
3aMeHbI KypaTopa?

Keiic Neo 5.

B KemepoBckoit o0mactu pe3ko BO3pOC CHOPOC Ha HKeNe300eTOHHBIE crau. B memsx
YIIOBJIETBOPEHHSI JAHHOTO CIPOCA, a TAKKE JOCTHIKCHHS IMPEUMYIIECTBA B KOHKYPEHTHOW OOpbOe
pykoBoAcTBO KeMepoBCKOTO JA0OMOCTPOUTEIHHOIO KOMOHMHATa CO37all0 KOMaHIy IO pealu3aluu
IIPOEKTA, LIEJIbI0 KOTOPOro ObUIO YBEIMYEHHUE BBINYCKA K€I€300€TOHHBIX CBall BTpoe. B komannay
BOILIM HMHXXEHEPbl U TEXHUYECKHUE PAOOTHUKU YYaCTKOB TEXHOJOTH, MmacTepa. PykoBoautenem
KOMaH/bI Obl1 Ha3HaueH TJIaBHBIA TexHojior KoMOuHaTta. (OCHOBHBIMU HOpMaMH JC€JI0BOTO
MOBE/ICHUS, KOTOpble CGHOPMYIUpOBATU JUIsl ceOs yYaCTHHKM KOMaHbl, CTald: COBMECTHOE
IIPUHATHAE PEUICHUM, PACCMOTPEHUE BCEX BO3MOXKHBIX BAPHUAHTOB PELICHUN W IIPUHATHE HMX Ha
OCHOBE KOHCEHCYCa; OTKPBITOCTh U B3aUMOIIOMOIIIb; Pa3bsICHEHHE PabOYMM CYTH U IieNieil MpoeKTa,
BOBJIEUEHHUE MX B MpOIlecC peanu3anuu npoekra. bojee Toro, Kaxkaplii U3 y4aCTHUKOB KOMAaH[IbI IO
CBOEMY HAMpaBICHUIO CO3/1aBajl COOCTBEHHYIO He(OpManbHYI0 KOMaHIy W3 4YHCla pPadouuX,
CKJIOHHBIX K pallMOHAJIN3aTOPCTBY. HaHHLIC KOMaH/JIbl HC IMOJYHUHAINCHE PYKOBOAWUTCIIIO MMPOCKTA, a
paboTanu caMOCTOSTENBHO.

B pesynbraTe mNpUHATBIX Mep KOMOMHAT TMPOBEN PEKOHCTPYKLHIO IPOU3BOJICTBA
KEeJIe300€TOHHBIX CBall M YBEIMUYWI UX TPOU3BOACTBO B TPHU pasa.

Bormpocs! u1st 06cyxaeHus.

1. TlpaBunbHO IM TOCTYNHJIO PYKOBOJICTBO KOMOMHATa, B3SB Ha ce0s Ha3HA4YCHHE
PYKOBOAMTEIS KOMAaH/IbI IO pEATN3alMH IPOEKTAa PEKOHCTPYKIIMHU IIPOU3BOICTBA CBA?

2. Kak, mo BariemMy MHEHHIO, IPUHATHIE KOMAaHI0OM HOPMBI JIEIIOBOTO MOBEACHMUS, BIMSIIA Ha
peanu3anuio npoeKTa?

3. BepHo 11 mOCTYNMUIIO pyKOBOJCTBO KOMOWHATA, HE M KIFOYHM B B COCTaB KOMAaH/IbI IIPOEKTA
Oojiee IMIMPOKWE CIIOM pabdouux, KOTOphIe OBUIM BBIHY)KICHBI paboTaTh B COOCTBEHHBIX
He(hOopMaTbHBIX KOMaH/1aX?

Keiic No 6. Ilocnme ycmemrHoro 3aBepIiIeHHUs MPOEKTa PEKOHCTPYKIMU KemepoBckoro
JIOMOCTPOUTEIILHOTO KOMOWHATa €ro PYKOBOJICTBO, BHJIS BBICOKYIO PE3yJbTaTHBHOCTH KOMAaHJIHOM
paboThl, MPHUHSIO PEHICHHE COXPAaHUTh KOMAaHJy, PEaM30BaBIIYI0 PEKOHCTPYKIIMIO KOMOWHATA,
MOPYYHB €1 OpPraHM3alUI0 PadOTHI MO cOOPY M BHEIPEHUIO PAMOHAIHM3ATOPCKUX IPEIIOKCHUH.
O,ZLHaKO KOMaHIa, OnrupasaCb Ha HOPMBI JCJIOBOTO MOBCACHU S, KOTOPBIC GBIJII/I MMPUHATHI CHO paHCEC, HC
CTajia IMEHTPOM, KOTOPBIH ObI KOOPAMHUPOBAI BCIO PAIMOHAIM3ATOPCKYIO pabOTy Ha KOMOWHATe.
CoBMmecTHBIE OOCYXIEHUS KaXKJOTO pallpenIokKeHnus NPUBOAWIM K OOJBIION IMOTepe BPEMEHHU
YYaCTHUKOB KOMAaHJIbI; KOHCEHCYC JOCTHUTAJICS PEIKO, MOCKOJIBKY YacTh YYaCTHUKOB KOMAaHIbI HE

47



SIBIISTUCH CHEIHAMCTAMH b TOM, YTO MPEJIaraioch YCOBEPIICHCTBOBATh, PALIIPEATIOKEHUS PEIKO
HOCWJIM OOIIEKOMOMHATCKUN XapakTep, a Oojiee BCero ObUIM CBs3aHBI C COBEPIICHCTBOBAHHUEM
KOHKpETHOTro paboyero Mecta. B pesynpraTe dyepe3 HECKOIBKO MECSIIEB KOMaH A pacrajach.

Bonpocs! 1uis 06cyxnenus.

1. CooTBeTCTBOBAIM JTM HOPMBI JIEJIOBOTO MMOBEIECHUS, IPUHATHIC KOMAaHON JUIS pealn3alu
MIPOEKTa PEKOHCTPYKIMM KOMOWHATa, HOpPMaM, KOTOpbIE HYXHbI ObUIM JUIs OpraHu3aluu
paIMoHaIN3aTOPCKOM paboThl HA KOMOWHATE?

2. Kakue nu3MeHeHus B COCTaBe KOMaH/bl HY)KHO ObUIO clieiaTh JUIsl TOT0, YTOOBI OHA CTalia
LEHTPOM PALMOHAIN3aTOPCKOM paboThl HA KOMOMHATE?

3. [Touemy pacmnanace komanaa?

Keiic Ne 7.

B npuemHOl KOMHCCHM AKaJAEMUHU €XKETroJHO PadOTalOT OOJBIIOE KOJIUYECTBO CTYACHTOB.
OTO IOHOIINU U JAEBYIIKU U3 Pa3HBIX KypCOB U IPYIIII, PEAKO 3HAKOMBIE ApyT ¢ ApyroM. Ilpeasiaymmas
[IpaKTUKa IOKa3ajla, YTO Ha M 0ojee yCNEIIHbIMU NIpU NpUeMa JOKYMEHTOB SBIISIOTCS TPYIIIBL,
JEeUCTBYIOIME KaK KOMaH/Abl. PykoBoauTenb nmpueMHON KOMHCCHU AKaJeMUU, OPUEHTUPYSICh Ha
JAHHBIN OMBIT, pa30UJI BCEX CTYIEHTOB Ha TPYIIIbI, HA3HAUYMUJ B HEH PYKOBOAMTENS, 3aTEM IPOBEI
COBEIIaHUE, Ha KOTOPOM IO3HAKOMMWJ BCEX JPYr C APYrOM, BBIAEIHI T€X PEOST, KOTOpbIE YyiKe
paboTayii B MPONLIBIE TOABI B MPUEMHOW KaMIaHHWH, IMOAPOOHO pacckazal 00 00s3aHHOCTAX
YYaCTHHUKOB KaXJoW rpynnsbl. Jlanee Obun mpoBeleHbl ydeOHble TPEHMHIM B KaXKAOH rpymre no
npueMy JOKYMEHTOB, OecenaM ¢ aOMTypHEHTaMH HHUX POTUTENSIMH. B nmanpHeiilmeM coBemaHus
IPOBOJMIIMCE KaXJblH JE€Hb IHepeJ HayajioM paboThl, Ha KOTOPBIX IOABOAMUINCH HTOTH
MPEIBIAYIIEro JHS U 00CYKIaIHCh BO3HUKIINE BOPOCHL. KpoMe Toro, ObII0 MPUHATO PEIISHHE, YTO
M000H U3 CTYIEHTOB MOI HOJOWTHM K PYKOBOJUTENIO MM CBOEMY OIBITHOMY KOJUIETe MU
MIOCOBETOBATHCS MO0 BOZHUKIIUM npodsiemam. OIHAKO Yepe3 HECKOIBKO JHEH paOOThI PSJl CTY/ICHTOB
MOTIPOCHIIN TIEPEBECTU UX B APYTHe TPYIIIbL, 4TO U OBUIO CAETIaHO.

Bomnpocs! mist o6cyxnenus,

1. Mcxoas w3 3HaHUS 3TanoB (GOPMHUPOBAHUS KOMAHJ, BBIIEINUTE JIEHCTBHUS PYKOBOIUTEIS
MPUEMHON KOMHCCUHU AKaJIEMHUH, COOTBETCTBYIOIINE Kaxkaomy W3 Hux,

2. BepHo nu mocTynmui pyKOBOJIUTENb NMPHUEMHOM KOMHMCCUM AKaJeMHH, YIOBIETBOPUB
MPOChOY CTYIEHTOB O MEPEBOJIE UX B IPYrHe IPyIIIbI?

3. YUto OBl BBl MOIJIM MPEUIOKUTH elle A (OPpMUPOBAHUS KOMaHJ B IPYMIax CTYIEHTOB,
paboTaronux B IpUEMHON KaMIIaHUM, :1 COOTBETCTBUU C 3TaniaMu (OpMUpPOBaHUs KoMaHA?

Ketic Ne 8.

B TIIAO «Xomon», 3aHUMAIOMUMCS  HPOM3BOJICTBOM TOProBOrO  00OpYyIOBaHMA,
PYKOBOJIUTENE COOPOYHOTO II€Xa PEIIi CO3/aTh HECKOJIBKO KOMaHJ, KOTOpblE ObI 0OecrednBaiud
MOJIHYI0 COOpPKY TOProBbIX IIKadoB C MepBoi 10 mocienHed omepaiuu. Takux rpymn oKa3alioch
Tpu. VX cocraB ObU1 mogoOpan pykoBoautesneM nexa. C kaxaol u3 rpynn Oblia mpoBeAeHa ydeba
10 0COOEHHOCTSAM (POPMHUPOBaHUS KOMaHIHOW paboThl. [I0CKONIBKY YUYaCTHMKH TpyMI ObLIM JaBHO
3HAaKOMBI, BCE TPU WX PYKOBOIUTENS IMOCUUTAIIM, YTO TEPBBIC dTANbl — IIPUTHPKa» U «OIVKHUH
60i1» — MOTryT OBITH MPONYLIEHbI U NPEAJIOKWIA CBOUM TpyHIaMm pa3padOTaHHbIE UMU HOPMBI U
MpaBWJIa COBMECTHOM pabOThl KaK OCHOBY KOMaHIHOW paboThl, Mepeias TeM caMblM K 3Tally
«koHCeHcyca». OnHako mepBble e NpoOJeMbl, BO3HMKIIHME B XoAe pabOThl TpymNm, CTajIH
WUCTOYHUKOM MEXKIUYHOCTHBIX KOH(IIMKTOB, HEe OOECIeYMBad IIOJIHOTO COTJIACHSI BCEX C
pelIeHUsIMHA, KOTOpbIE T€HEPUPOBAIHCH Ui oOecriedeHus: 3(P(HEKTUBHOW M CIakeHHOW paboThI
rpynm. B pesynmerate Bce pemieHus, Kacaromuecss NEsTeIbHOCTH TPYII, CTald MPHHUMATh HX
pykoBoauTenu, Kak utor, B rpynmnax He co3jaiack 00OCTaHOBKa KOMaHJHOW paboThl, Oojee Toro,
o0mmasi MpOM3BOAUTENIBHOCTh Ilexa ymana Oonee yem Ha 20 %. Ilocnme sToro rpynmbel ObLIH
pacopMupoBaHBl M 1I€X BHOBb BEpHYJCS K cOOopke 00OpyqOBaHMS Ha OCHOBE KOHBelepa, Ile
PabOTHHUKHU OTBEYAJI TOJIBKO 3a CBOM y4acTOK PabOTHI.

Bomnpocs! st o6cyxaeHus.
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1. Yro ObUIO TpPaBWIBHO U HENPABWIHLHO CJIETAHO HA IMOATOTOBUTEIBHOM JTare
hopmMupoBaHHs KOMaH/?

2. BepHo nm OBUIO pelIeHHWE PYKOBOIWTENS TPYII MPOMYCTHTh TEpBHIC JBa dTara
(dbopMHUpOBaHUS KOMaH[?

3. [ToueMy 3Tam «kOHCEHCYyca» He 00eCIeYT BEIXO TPYII Ha YPOBEHb KOMaHIHON paboThHI?

4., Mornu nu OBITh CO3JaHBI KOMaHJIbI Ha OCHOBE HOPM U IIPaBHJ, KOTOpbIE ObUIN
MPETIOKEHBI UX PyKOBoAUTENsIMU? UTO MOXKHO OBUIO OBI CIENaTh JUIsl TOTO, YTOOBI TH HOPMBI U
MpaBHJIa MPKWINCH B TPYIIax?

Tema 4. PykoBOACTBO U JIUJAEPCTBO B KOMaH/IE

Keiic Ne 1.

[Tpuctynas K cO3JaHUI0 KOMaHIbl, €€ PYKOBOAMTEIb BbIOpal M3 cCOCTaBa TPYIIBI TpeX
Y4aCTHUKOB, KOTOpBIE JIOJDKHBI ObUIM OBl paccMaTpuBaTh BO3HHKAIONIME KOH(MIUKTHL Bcemy
COCTaBy TpymIbl ObUIO OOBSABIEHO, YTO B Ciy4yae BO3HUKHOBEHHS pa3HOIVIACUH MeExay' ee
YY9aCTHUKAMH OHH JOJDKHBI OyIyT caMu OOpamarhCs B TPYHIy MO KOH(MIMKTAM, YTO W CTaHET
OTIIPaBHOM TOYKOW K PACCMOTPEHUIO BOZHUKIIHX IpobsieM. OHaKo BpeMs oKa3ajo, 4YTo, HECMOTPS
Ha BO3HUKAOIINE PA3HOMIACHS MEXIY WICHAMH TPYIIIBI, HUKTO U3 HUX B TPYIITY 1O KOH(MIMKTAM
He 00paTUiICs, a CaMH Pa3HOIJIaCUsl OCTABAIKNCh HE Pa3pelICHHBIMHU.

3ananue a5 o0CyKICHUS.

1. TlpaBUiIBHO M TOCTYNHUJ PYKOBOJIUTENb TPYIIbI, CO3[aB CAMOCTOSTEIBHO TPYIILY IO
pa3perreHno KOHMIUKTOB?

2. llenecoo6pa3Ho 1 ObLTO CO3JaHIE TAKOW TPYIIIHI?

3. Kakum oOpa3zom ciemyer paspematb KOH(MIMKTHI B TpyIIe, NPUCTYNUBIICH K
(hOopMUPOBAHHIO KOMAaHHOTO MMOAX0/1a?

4. MOKeT JIn PYKOBOJUTEIb TPYIIILI BRICTYIIATh apOUTPOM B pa3pelicHHH KOH(IUKTOB?

5. Kakue koH(QIUKTHI MOTJIH OBl OBITH PACCMOTPEHBI BCEH TPyHION?

Keiic Ne 2.

PykxoBoaurens komnannu «llaep+» ¢ UMCIEHHOCTHIO TIOCTOSIHHBIX M BPEMEHHBIX Pa0OTHHKOB
6omee 500 ven., 3aHUMaroIIecs TaHAMA(THRIM TU3alHOM, pelni chOPMUPOBATH YIIPABIECHUYECKYIO
KOMaHly KoMIanuu. [loHuMast, 9To ycrex MpeAcTOosImEero KOMaHa000pa30BaHusi BO MHOTOM 3aBUCUT
OT €ro JeMCTBUM, OH MPEeNNPUHSIT CIAESTYIONIE MEPHI:

— CO3/1aJT CBOIO PabOUyI0 TPYIITY MO peaTu3aliy MPOSKTOB JaH A THOTO AU3aliHa U BMECTE
CO BCeMH paboTai Ha 3eMIIe;

— CHCTEMaTHYeCKH MH()OPMUPOBAT YYaCTHHKOB KOMaHIBI O BCEX HOBHHKAX, C KOTOPBIMHU
3HAKOMMJICS Ha BBICTaBKax JaHmadTHOrO au3aiiHa, OOCYXJanl MyTH HMX HWCIOJIb30BaHUS B
KOMITaHUWY;

— co3nan  OOCTaHOBKY TOTaJbHOTO B3aWMOKOHTPOJI, HWTOI'M KOTOPOIO PETryJspHO
o0CyXTaMch KOMaHIO0M;

— COBMECTHO C YYaCTHUKAaMH KOMaHJbI pa3padoTai KECTKHUE CTaHJAPThl KAa4eCTBa, KOTOPhIE
OBLTH BOCITPHHSITH BCEMH KaK HOPMBI, KOTOPBIEC HE JIOJDKHBI OBITh HAPYIICHBI;

— JIOBeJ JI0 KaXJIOTO y4YacTHHKA (POPMUPYIOIICIHCS KOMaHIbI CBOM MOOWIb HBIN TenedoH,
MTO3BOHUTH IO KOTOPOMY MOT JTFO0O0M U3 €€ YJICHOB B JTI000€ BpeMsI;

— BBEJ ©XKCHEJIENbHBIN 3aBTPaK MO OYEPEIU C KaKIbIM YYACTHUKOM KOMaHbI, HA KOTOPOM
MOTJIH OBITh 0OCYKICHBI JTFOOBIE BOIPOCHI IEATETFHOCTH KOMITAHWH U Y9aCTHHKA KOMaH/IbI.

Bomnpocs! 1t 06cyxaeHus.

1. Kakue posi TaHHBIA PYKOBOJAUTEIh KOMITAHHH UCTIONHSAST MPU (POPMUPOBAHUN KOMaH IbI?

2. Kakue ponu OTCYTCTBYIOT B JEATEILHOCTH DPYKOBOAWUTENS NAaHHOW KOMIAHUHM MPHU
(dhopMUpOBaHUM KOMaH/IbI?

3. BrimonHseTCS T UM POJb «JIMYHOTO MPUMEPa» M TaK JIH BaKHO ATO IS PYKOBOJUTENS
KOMITAaHUM?
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Keiic Ne 3. PykoBomuTens MyHHIMIAIBHOTO 00pa3oBaHHs, B KOTOPOW HauMHAal
pEeaI30BBIBATLCS MPOEKT 10 BHEAPEHUIO LU(POBBIX TEXHONOTHMH B arpONpOMBILIUIEHHOM
KOMIUIEKCE, PELM CO3/1aTh YIPABJIEHYECKYI0 KOMaH/y, KOTOPYIO caM K€ M BO3IJaBwil. B cocras
IPYNIbl BOILIU CHEIHATUCTBI CEIbCKOT0 XO341CTBA, YUEHBIH U3 CEbCKOXO3SIMCTBEHHOTO By3a, IT-
CIIELIMAJIMCThI, UHBECTOP. Bce OHM BCTpeTMIMCH BIIEPBBIE U B MIOJA00OHBIX IIPOEKTAaX HE Y4aCTBOBAIH.
PykoBonuTenb KOMaHIbI JIOBEN JI0 €€ YYaCTHHMKOB IUIAH peaju3allid IMPOeKTa, pa3paOOTaHHBIH
CIy’KalllUMU MYHUIIUIIAIBHOTO 00pa3oBaHMs, MO KOTOPOMY Cpa3y Hauyaluch pasHoriacus, lie
OKHUJasi ATOr0, PyKOBOJAUTENb KOMAH/bI KECTKO OCTaHOBWII Je0aThl U MOTPeOOBal OT YYaCTHHUKOB
KOMAaH/Ibl YETKO CJIEJ0BATh IJIAHY.

PacnipenenuB myHKTHI IJIaHA MEXAY COOOH, WIEHBI TPYMIbl MPUHSUIUCH 32 PEIIeHUE CBOUX
3agad. OOmIMe COBEIaHusl MPOBOIMINCH PEIKO M HOCHIIM XapaKTep OTYETOB O TOM, YTO CHEIAHO.
[TpoekT BBIMOMHSICSA ¢ OONBIIMM TpyAoM. [1aBHOW MPUYMHOMN, CIEP)KUBAIOIIEH €r0 BHITIOJIHCHHE,
ObUIa HECOTJIACOBAHHOCTh JICMCTBUI yYaCTHHUKOB MpOEKTa. B pe3ynbraTe K HaMEUYEHHOMY CPOKY
3aBepUICHUs] POEKTa OH ObLI BBIMOJIHEH TOJIbKO Ha 60 %.

Bompocs! qist 06cyxnenus,

1. beina 511 co3aana KoMaHza npoexTa?

2. Kakoii ctuip pykoBojacTBa BbIOpanm pykoBoauTens mnpoekra? Kak oH ckaszancs Ha
CAEepKUBAHUM WU, HA0OOPOT, COACHCTBUM (DOPMUPOBAHUIO KOMAHIbI?

3. bbumn 1M uCmoNb30BaHBl TpHUEMBbl (HOPMUPOBAHHMS KOMAHIHOTO IOIXOAAa HA OCHOBC
MO3TAITHOTO €r0 pa3BUTHUA?

4. Kak ObI MOT BBITJIAETH MPOIECC TOCTPOCHHUS KOMaHBI U €€ padOThI, UCXOAS U3 PA3BUTHUS
OTHOIICHUN B3aMMOJICHCTBUSI, HAITPABIIEHHBIX Ha PEIICHUE 3a]]a4l U Ha BHICTPAUBAHUE OTHOILICHUIT?

Keiic Ne 4.

B myHununanbHoM 00pa3oBaHUM OJHOTO U3 PallOHOB ropojia MMEETCsl IATh MOJUBOYHBIX
MamuH. Mx 06ciaykuBaroT ATk BoauTened. UToObl YeTKO IUIaHUPOBATh UX 3arpy3Ky, HEOOX0IUMO
3HaTh, CKOJIbKO BBIE3JIOB Ha MOJUB YJIHUI] U MapKOB cHenajl KaXablil U3 HUX. [ «Toro Kaxabli
BEYEP BOAMUTEIH JIOJIKHBI IPEIOCTABIIATH OTUET O CACIAHHOM 32 JEHb.

Ho Tonbko nBa Bonutens (Anaronuii u ['ennanuii) Bcerna B cpok caaroT oryeTsl. [letp B 60
% cnyyaeB oTdeThl He craer. OH HEHaBUAUT OyMmMaxkHyio pabory. Bmagumup mnoBuneH B 30%
Ciy4aeB, KOrjia oH He caaBai otdeT. Cepreii He caaBai otueT B 10 % cimydaes.

Bam HeoOxoaumo noroBoputh ¢ BoauTenssMu. Kak Bbl Oynere 310 Aenarth:

— 4TO BBl CKa)KUTE?

— OyJzieTe a1 roBOPUTH OTAEIBHO C KaXKAbIM BOAUTENIEM HIIM CO BCEMU BMecTe?

— KaK 3aCTaBUTE UX BBICIYIIAThH Bac?

Bapuanr 1. Bel pykoBoAUTENb CO CTHIIEM, OPUEHTUPOBAHHBIM HA OTHOILLIEHUS.

BapuanT 2. Bel pyKOBOAUTENH CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3aJJaHHE.

[IpakTueckue 3a1aHus

1. Onupasicb Ha COOCTBEHHBIN OIBIT, ONPEAETUTE, YTO 3HAUUT OBITh HAIllEJICHHBIM Ha 3a/auy.
OnuimmTe ASNCTBUS TUAEPA, HAIIEJIEHHOTO Ha PEIICHUE KOMAaHI0M 3a/1a4uu.

2. Yrto 3HAUUT OBITH HAIIEJICHHBIM Ha OTHOLIEHHUS ¢ MoApbMu? Onuimmure GyHKIUUA U TPHEMbI
YIpaBJIEHUS, UCIIOJIb3yEMbIE JINIEPOM, HALIEJICHHBIM Ha MO JIep>KaHUE B KOMaH/I€ OTHOLIECHUH.

3. [TorpoOyiiTe onpenenuTh, Kakoil cTuib TUNHYEH Juis Bamero HavanpHuka. D¢ deKTUBEH
nu oH? CMmor Obl Barmm HauambHUK U3MEHHUTH €T0 M CIEAYET JIU €My 9TO JIeNaTh?

4. Kakoil cTuib pPYyKOBOJCTBa NMOJYUHEHHBIMH BBl JIMYHO Mpenmountaere? B yem ero
JIOCTOMHCTBA U orpaHuueHus? Kakum myreM Bbl MOXKETe c/iesath ero 6onee 3¢ HeKTUBHBIM?

5. [Ipoananu3upyiite CBOIO CTYACHYECKYIO IPYIITY Ha MpeAMET HAIWYMs B Hel nuaepa (-oB).
Nwmeetcs nu B rpynne Hepopmanbubiil muaep? Kakue ¢yHKIUM BINONHIET pOpMaNbHBIM, a Kakue
HehopManbHBIN THuaep? BRIMOMHSIOT 1 QYHKINUY JHAepa PA3TUYHbIC YIaCTHUKH BaIlleH TPYIIIHI?

Tema 5. Konuenmuu nunepcrsa.
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1. Paznenure Monenu W3 cocTaBa MOJENEH NuaepcTBa Ha T€, KOTOpbIE, HAa Hall B3I,
HanOoJiee TMPEeANOYNTAeMbl: TOAYMHEHHBIMU (TIOCIICIOBATEISIMHU), pabOTOAATESIMU  (XO3si€BaMu
OusHeca), 001IeCTBEHHOCThI0. BriOepuTe, Ha Halll B3I, WeadbHbIe MOJENH JuaepoB. OO0ocHyHTE
BaIll BEIOOD.

2. OnpenenuTe BallM MPEANOYTEHUS B YacTU PabOTHI M Kaphepbl, COOTHECUTE MOTy4YCHHBIC
pe3yabTaThl ¢ UMEIOIIMMUCS Yy Bac MpeICTaBIeHUsMH O padote. Kakue u3 «sikopei KapbepbD»
COOTBCTCTBYIOT 3aHATHIO HHZ[epCKOﬁ IHO3UIHUHN TOT'O UJIN MHOI'O U3 N3BCCTHBIX BaM ypOBHeﬁ?

3. Paszpaboraiite miaH Hamed Kapbepbl W ONPEACTUTE KadecTBa JIMYHOCTH, COCTaB
KOMITETEHITMH, HEOOXOJUMBIX JUTsl MPOJBMKEHUS HAa KXY MOCIEAYIONYIO CTaIHI0 KaphbepHOTO
pa3BUTHSL.

4. Paccmorpute (akTopsl 0OpETeHUs BIACTH, aBTOPUTETA M TEXHOJIOTHIA BIUSHUS M HAWUTE
MPUMEPHI UCIOJIB30BaHUSI MX M3BECTHBIMH BaM JIMJIEPaMH W TOJUTHKH, YIPABICHWUHU, OW3HECE,
ob1ecTBa,

5. Hcnone3ys (QyHKIIMOHATBHO-KOMIIETCHTHOCTHYIO MOJETbh  JIMAEPCTBA, IPOBEIUTE
HCCIIeIOBaHHE 00 OCOOEHHOCTSAX BIIMSIHUS TOTO HMJIM MHOTO DJIEMEHTA 3TOH MOJEIU, TOM HIIM HHOMI
GyHKIIUU 00BEKTA JACATEIBHOCTH JIMJCpa Ha TIOBEJCHUE €r0 COPATHUKOB.

Tema 6. KauecTBa nuaepa.

1. Ompenenute cocTaB KOMIIETEHIIMM, KOTOPHIMH BaM CIEAYeT OBJIAJETh IS 3aHSATHUS
MHTEPECYIOIICH Bac MO3UIIMU JTHAepa B KOMIIAHUH, UCTIONb3Yys KBATH(PUKAIMOHHBIE XapaKTePUCTUKH
JNOJDKHOCTEH, TpoQecCHOHANbHBIC  CTaHAAPTHI, CTAaHAAPTHI  00pa3oBaHUs, JIOHKHOCTHBIC
uHCTpyKuuu. OOpaTuTe BHUMaHHE Ha MNPOQPECCUOHAIbHBIE CTAHIAPTHl IO HAIMPaBJICHUIO
«YTIpaBJIeHHE OpPTaHU3AIMCH» H KBATU(UKAIIMOHHBIC XaPaKTEPUCTUKH JIUJEPOB 1- H 2-TO ypOBHEH,
HampuMmep, KBaTH(PHUKAUOHHYIO  XapaKTePUCTHKY JAHpPEKTopa (TeHepallbHOTO  JAUPEKTOopa,
YIPABJISIONIET0) TPEANPUITHS U KBATU(DUKAITMOHHYIO XapaKTEPUCTUKY MEHEIDKEpa OpraHu3alliu.

2. Onpenenure COCTaB M3MEPSIEMbIX JMYHOCTHBIX KayecTB, KOTOPBIE CIIEAYEeT HUMETh IS
3aHATUS HAMEYCHHOW BaMM TO3MIIMM JUEpa, OCTaBbTE MPEBAPUTEILHBIN MOPTPET JHAepa H,
WCIIONb3ysl M3BECTHBbIE BaM W3 ICHUXOJIOTHMH, COLMOJIOTMM U COIUAIbHOW TCHUXOJIOTMM METObI,
OTIpEIeTTUTE CTETICHh HAIMYHUS Y BaC ATUX KAYECTB.

3. IlpoBemute camoucclieJOBaHHE JIHUYHOCTHBIX KauecTB, BBIOPAHHBIX BaMU B KayecTBE
OTIPENIEIISAIONINX YCIeX JIUJepa, HUCIOJIb3ysl METOJ HWHTPOCIHEKIMH (CaMOHAOII0ICHUs), MHEHUS
OKPY’KaIOIIUX, TECThI TUYHOCTHBIE OMIPOCHUKH, KOTOPbIE TPUMEHSIOTCS B ICUXOJIOTUH JIUYHOCTH.

Tema 7. IlpunsaTue pemieHuii 1 00ydeHue B KOMaH1axX.

Ketic Ne 1.

[Tpu ctpoutensctBe 'OK B r. Cpernblii Obla co3A4aHa ympaBieHYEeCKas KOMaHAa IO
KOOpJMHAIINM CTPOUTENHLCTBA. B ee cocTtaB ObUIM BKJIIOUEHBI MHBECTOPBI, 3aKa34MK, PYKOBOJIUTENb
CTPOUTENIbCTBA, TPAHCHOPTHUKH, PYKOBOAUTENb MYHHUIMIIAJIBHOTO 00Opa3zoBaHus ropojaa CBeTIbli,
MIPEACTABUTENM CTPOUTENIECH, HACETIEHUS U DKOJIOT.

PykoBonurens crpoutenscrsa MBanoB M.M. akTuBHO ommpascs Ha KOMaHIy, U KJIFOUEBbIE
BOIIPOCHI CTPOUTENHCTBA BCETIa 0OCYXMall Ha cobpanuu. B xoze crpouTtenbcTBa Obl1a OOHApY)KEHA
omKrOKa MPOEKTUPOBIIMKOB, JJIsl UCHPABICHUS KOTOPOH HEOOX0IuMO ObLIO yOpaTh yacTh JIECHOU
30HBI OKOJIO T. CBetnbiil. MiBanoB M.U. B nensix coxpaneHus rpaduka CTPOUTENBCTBA €IUHOIUYHO
IIPUHSJI PELIEHUE O JIMKBUAALMM YacTH JIECHOTO MaccuBa, (s cropaBku: . CBETIbI HaXOJUTCS B
3aCyNUIMBOM CTEMHOM 30HE C pPEIKUMHU JIeCHbIMM MaccuBamu.) KBanoB W.M. wu3Bectun B
JIEKTPOHHON (opMe YYAaCTHHKOB KOMAHIbl O NPUHATOM MM pemieHHMH. OJHAKO TOJBKO
MIpe/ICTaBUTENb HACEJIEHUsl BhICKa3all CBOe Hecoryacue ¢ HUM. OT OCTaJIbHBIX YYaCTHUKOB KOMaH/IbI
peakiuu He mocnenosaio. Ilocie sToro Hauvamack pabora Mo BeIpyOKe JECHOrO MaccuBa. Takue
NEHCTBUS BBI3BAIM BO3MYIICHHE JKUTEIEM M HapekaHuss K paboTe yNpaBiIeHYECKOH KOMaHJbI
CTPOMTEBCTBA.

Bormpocs! 1i1st 00Cyx1eHus.

1. JlaliTe OLIEHKY NpaBOMEPHOCTH MNpuHsATOro pemeHus MBanoseiM M.UM. m peiictBusM
Y4aCTHUKOB KOMaH/BbI.
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2, CnemoBaio nu MWBanoBy W.M. mocTaBUTh MJaHHBI BOMPOC Ha OOCYXICHHE
YIIPaBJICHYECKOM KOMaHIbI?

3. Kakue BO3MOXKHBIC BapUAHTBI PEIICHUS MOTIH Obl BBl MPEIJIOKUTH IS Pa3peHICHHS
CJIOKMBIIEHCS CUTyaluu?

Keiic Ne 2.

PykoBoaurens paboueil rpymmbl, MOCTAaBUBIICH 3aaady CPOPMHPOBATH KOMAaHIY, YOEIuI
PYKOBOJCTBO OpraHu3aluu B HeoOxoaumoe™ mpuBiedeHHs K OOYyYEHUIO CTOPOHHETO
KOHCYJIbTAHTa, KOTOPBI  CKOHIIEHTPUPOBAI BHHMAaHHUE Ha TEOPETHUECKUX MpolieMax
KoMaHgoo0pa3zoBanusi. Ilocne 3aBeprienust oOydeHUs, KOTOpOE TMPOXOAMIO C OTPHIBOM OT
MIPOU3BOJICTBA, PYKOBOJUTEIHh CTall TpeOOBaTh OT yYAaCTHUKOB T'PYIMIBI BBIMOJIHEHHUS YCTaHOBOK,
KOTOpbI€ OBLIM BBICKAa3aHbl KOHCYJIBTAHTOM, YTO BBI3BAJO pa3JpakeHHE y YUAaCTHUKOB paboueit
TPYIIBl U OTYACTU XK€ HECOTJIACHE C HEKOTOPHIMM BBICKa3aHHBIMH MM MOJOXeHHUAMHU. OHAKO
PYKOBOJUTENb BOCIPHHSUI BO3HHKIIEE HAMNpsHKEHHE B TPYIIE KaK HEXelaHUue MEepexXoJuTh K
KOMaHIHOW pa0doTe H NPUTPO3WI UICHAM TPYIIBl YBOJIBHEHHEM TeJ, KTO BBICKAa3bIBACT
HEZOBOIBLCTBO. [locae 3TOro HECKOJIbKO YENOBEK M3 JTAaHHOW TPYMIbl OOPATUINCh K PYKOBOJCTBY
OpTaHU3aIMH O MIEPEBOIC UX B APYTHE MOIPA3ICICHUSI.

Bonpocs 1uig 06cyxnenus.

1. KakumMu OCOOEHHOCTSIMU OOYy4YeHHs KOMAaHIHOMY IOJIXOAYy MpPEeHEOper pPyKOBOAMUTEIb
paboueii rpynmnbi?

2. Kak MOHO OBLIIIO OBl CHATH HAMPSDKEHIE, BO3HUKINEE B KOMaH Ie, TI0CyIe Kypca 00ydeHus?

3. Bo3aMoxHO 1111 OB1JI0 caM000yUYeHHEe KOMaHTHOMY TOJXO/y B JAHHOW CUTYaIuu?

Tema 8. Meronbl oOpraHu3anuy KOJUIEKTUBHOIO YMCTBEHHOI'O TPYy/Aa.

1. ITpoBeauTe «MO3roBOM MITYPM» WIIH «CUHEKTUYECKUM IITYpM» Ha OAHY U3 TeM Tuma «beIT
gyepes 50 ner», «Yenosek Oynymiero», «Mneanpusiii yenosek», «lllkomna Oynymero», «HyxHa au
HaM cBoOoga» u T.. [locTapaiitech co3math aTMocdepy COTPYIHUUYECTBA, TOOPOKEIATETLHOCTH.
[Ipoananu3upyiite noBeneHHe M MOTEHLMAN KaXIOro WieHa TpyHIbl MO pe3yibTaTaM paloThl,
MOYEPKHUTE OoJsiee BBICOKME CO00INAa JOCTUTHYThIE pe3ynbTaTbl. OLEHUTE NPOAYKTUBHOCTD
METOZIOB KOJJISKTUBHOTO PpEIIEHUsT MNpoOjeM B Jiele JOCTH)KEHUS KOHEUYHBIX Ppe3yJbTaToB,
PACKpBITHS NOTEHIMAJIA YWIECHOB IPYIIIbI, PA3BUTHS YICHOB I'PYIIIIBL.

2. IlpoBenenue aenoBoil Oecesbl U 00CYKIEHHE CUTYAIUH.

CrTyneHThl JensTcsl MONapHO, NMPUYEM I0-pa3HOMY: JIEBYIIKA C JIEBYILKOW, JEBYIIKA C
IOHOILIEH, 1Boe IoHowe. KaxxioMmy npeanaraercs onpeneiacHHasl CUTyalus AeI0Boi BeTpeun. Beem
naerca 10 MUH Ha MOATOTOBKY, MOCJE YEro MIET MOJAEIMPOBAaHUE Oecelbl, a 3aTeM OOCYKICHHE
UTPBI B TPYIIIIE.

Curyauus I. Mononoit coTpyAHUK IPUXOJUT HA MPUEM K Ha4aJIbHUKY OTJIeJa C CIIM BaHUCM,
YTO HUKAK HE MOYKET IPUKUTHCS B HOBOM KOJIJIEKTUBE.

Curyauus 2. Moso10i HadalbHUK (MY>KYMHA) MIPUTJIAIIAET HA IPUEM MOKUWIYIO COTPYIHULLY
¢ OOJIBIIMM OIBITOM paboThI B prpMe, 4TOOBI cAETaTh €l 3aMeYaHHe O YacThIX OMO3/1aHUsMX.

Curyauust 3. Jlupekrop NpUHMMAET JIEJOBOIO TIapTHEpa, KOTOpbIA 0Ooiee HEro
3aMHTEPECOBAH B IIPEJCTOSIIECH CIETKE.

Cutyamusa 4. HavanbHHUK OTAena MapKeTHMHTa MPUHUMAET KJIMEHTA, MPEeIararolero emy
HEOXXHUJIaHHO BBITOHBIN 3aKa3 (0oJiee BBITOIHBIN, UeM YK€ 3aKITIOUECHHBIH).

Curyauust 5. Cexperapb GupMbl MPUHUMAET KIHWEHTa, YIOPHO OCaXKAaroliero ee Oocca ¢
MIPEIIOKEHUEM 3aKa3a.

Curyanust 6. O4eHb IIEHHBIH COTPYIHUK MPUXOJUT K PYKOBOAMUTEIIO C COOOIIEHUEM O CBOEM
CKOpOM Tepexo/ie B APYTryIo GupMy.

Curyanna 7. lloxwnnas HayanbHUI@ NPUIJIANIAET MOJOAYK COTPYIHHUIY, ITIOCTOSIHHO
pa3roBapuBaloNIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIy)eOHOMY Tenedony, k cede Ha mpueMm.

Cutyanus 8. JlupexTop mIpwuriamaer O4YeHb OIMBITHOTO PaOOTHWKA, MOXKHUJIOTO YeJIOBEKa,
YTOOBI COOOIUTH EMY O MPEACTOAIIEM YBOJIbHEHUU.
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Curyanust 9. Becbma 1eHHBIA COTPYAHHK (UPMBI MPUXOJUT HA MPUEM K HAYAIBHUKY C
pochOOl 0 MpuOaBKe KAIOBaHbSI.

Curyauust 10. HoBblli HayaJIbHUK COOOILAET ONBITHOMY COTPYAHMKY, YTO CIEIAHHBIA UM
OTYET HE TOJUTCS — HYXKHO Iepeienarb.

Curyamust 11. Jlupektop cooOmaeT KEHIIUHE C IBYMS MAaJCHBKUMH, 4acTO OOJCIONIMMHU
JETbMH, O MPEACTOSIIEM COKPAILICHUH.

Curyauus 12. YenoBeky He HpAaBUTCS €r0 JAOJKHOCTB. IIpu 3TOM eMy Kkaxkercs, 4To Bce HE
YAOBJIETBOPEHHI €ro padoToid. C 3TOM mpoOIeMoii OH UET K HAYAJIbHHKY.

Curyanus 13. CoTpyIHHMK BBITIOJIHSIET OTBETCTBEHHOE W MHTEpecHoe 3aaanue. HeoxuganHo
OH Y3HAET, YTO ATO 3aJjaHUE MepeAaeTCs APYroMy, a eMy OpYyUYaroT HOBYIO CPOUHYIO padoTy.

Curyanuu 14. ITloxuiiod, HO elle HMMIIO3aHTHBI HAYaJIbHUK, BbBI3BIBAET HA MPHUEM
COTPYIHUILY, KOTOpasi 4aCTO KOKETHUYAET C KIIMECHTaMH.

Cutyanus 15. HauanbHuIa BBI3BIBAET CBOIO 3aMECTUTENIBHUILY, YTOOBI Ta OOBSICHWIA i,
[OYEeMYy CBOM MPEAJIOKEHUS MO YIYYINICHHIO OpraHu3alnudyd padoThl B OTAENE OHa Iepeaasa
JTUPEKTOPY, MUHYS €€ CBOEI0 HEMOCPEACTBEHHOI'O HauaJIbHUKA.

3. Paccmotpute npobnemy u pemute ee Mmetonom «lllecTs musm».

PykoBozcTBO KpymHOro ropoja, CTpeMsach 0O€CHEYUTh JAOCTaBKY JKUTEJIEH U3 «CHAIbHBIX»
pailoHOB K CTaHILIMSAM METPO, PELINIO KYIUTh U BBECTH BMECTO MapuIPyTHBIX TakcH 150 aBTOOyCOB
06e3 cuasuux MecT (AJI1 TOBBIIMICHUS BMECTHMMOCTH TpaHcmopTa). KakoBbl BO3MOKHBIC
SKOHOMMYECKHE U COIUAIBHBIE MOCIEICTBUS JAHHOTO PELICHHS?

Tema 9. Komanns! u uudponast Tpancopmarius.

Keiic Ne 1.

[TaBen Eropos, paboTtasi B OAHOM U3 KPYIHBIX OAHKOM CTPaHbI, 3aMETHII, 4TO B OaHKE CHIILHO
3aTpyJHEH IUKI pPa3pabOTKH W BHIBOJA HA PBIHOK HOBBIX MPOJXYKTOB. [logymaB, OH pemrwi
pazpaboTaThb MTPOAYKT, KOTOPBIH OBl CTal WHCTPYMEHTOM, C T[IOMOIIBIO KOTOPOTO JaxKe
HenpoeCCHOHANBHBIA MPOTpaMMUCT MOT Obl ero coOpaTh. B wmrore [laBenm cranm wmHUIIMATOpOM
3alycKa craprarna, KOTOPBIM PelIi pealn3oBaTh BUPTyallbHON kKoMaHaoi. CoOpaB Takyto KOMaHIY,
OH YBHJIEJI, YTO BCE €T0 YYACTHUKH SIBJITIOTCS BBICOKUMH TTpoeccroHaiaMu, HO HEe 3HAKOMBI JPYT C
JIpyroMm, a mepBoe OOIIeHHe ¢ HUMHU B CETH IMOKa3all0 MX BBICOKYIO 03a00UE€HHOCTH JTOBEpPUEM K
OyIyIIMM CBOMM KOJIJIETaM.

3ananue. [TogymaiiTe, Kak MOMOYb KOMaH/I€ CAPYKUThCS U CHOPMHUPOBATH BHICOKUI YPOBEHD

JIOBEpUS IPYT K APYTY.

Ketic Ne 2.

Bnagumup JleBUTHH mocTaBuiI mepen coOoi 3amady co3AaTh HACTOJBHBIA KOHAMUIIMOHED.
[IponymaB oCHOBHYIO UJEI0 TTpoekTa, Bragumup chopmupoBasl BUPTyanbHYI0 KOMaHIy, B KOTOPYIO
BOILIK MpodecCHOHANBHbIE WHXXEHEPHI, CIEHUAINCTBl B 00NacTH (UHAHCOB, MapKETUHTA W
nporpammupoBanusi. Ho mepBas e BHACOKOH(PEPEHIIHNS MMOKa3ana pa3TuyHy0 3aHHTEPECOBAHHOCTh
YYaCTHMKOB KOMaH/Ibl B IpoekTe. B yactHOCTH:

Cepreit TpOHUKCS UEEH U C TOJIOBOM MOTPY3UIICS B €€ pa3BUTHE U MIPOJIBIKCHHUE,

HpuHa Takke mposiBUjIa NIyOOKYIO 3aMHTEPECOBAHHOCTD K MPOCKTY;

AmHaronust 00jiee BCEro MHTEPECOBAIIM CPOKU 3aBEPIICHUS MPOEKTa U BO3MOXKHBIN 3apaboTOK
MocIie ero 3amycka. XoTs Kak K CIeNUalicTy K HeMy He ObUIO MPo0eM, HO 0Ka3alloCh, YTO ATO €T
YK€ TPETUM MPOEKT, B KOTOPOM OH YJaCTBYET B HACTOSIIIEE BPEMS,;

KOpuii, sBassch crenuanaucToM B o01acTu (PUHAHCOB, MPEATIOKUIT MOJKI0YATh €r0 TOJIBKO
Ha CTaJguu, KOTJa MPOEKT OyneT ONM3UThCA K 3aBEpIICHUI0O W TOrJa OH mpopaboTaeT Bce
(MHAHCOBBIE BOMPOCHI.

3amanme. IlomymaiiTe, KakoBBI MOTYT OBITh JEHCTBUS PYKOBOJIUTENS KOMAHIBI JUIs
JOCTHKEHHS yCIleXa B CO3JJaHUU HACTOJIBHOTO KOHIULIMOHEPA.

Kputepun onieHnBaHus:
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[Ipu oueHuBaHUU YpPOBHS CHOPMHPOBAHHOCTH KOMIETEHIUH YYUTHIBACTCS NMPABHIBHOCTH
peleHysl, TOJIHOTAa OTBETA, UCIOJb3yeMble UCTOUHUKHU, CTPYKTYPUPOBAaHHOCTh OTBETA U BIIAJCHUE
TEPMUHOJIOTHEH, OTBET HA BOMPOCHI K 3ajade, BBINOJIHEHHE 3aJaHuil. Pemienne MOMKHO OBITH
CaMOCTOSITENIbHBIM M NOJAHBIM. OTBEThl Ha BONPOCHl JOJKHBI  OBITh  pa3BEpPHYTBIMH U
apryMEHTUPOBAHHBIMH, BHIBOJIBI JIOTUYHBI M TOYHO COPMYIIUPOBAHBI.

Onucanue mKanbl OLEHUBAHUS

OrneHKa «OTJIMYHO» CTABUTCS, €CIH 00YUaIOIIUNACS:

— MPaBWIBHO PELIWI 33a4y;

— J1aJT OTBETHI HA KaXK/IbIH M3 MOABOMPOCOB, 00OCHOBAB MIPU ATOM XOJI CBOETO PEIICHUS;

— MPaBWIBHO BBIMOJIHWI BCE 3a/1aHUs K 3a1a4e (IpU HaJIM4uK);

—  XOpOWIO  CTPYKTYpPHUpPOBalI  OTBET, BBIOpa]  HYXHYIO  HHPOPMALHUIO, OTCESB
HEeMH()OMATUBHBII MaTepual;

— IPaBUJILHO KCII0JIb30BaJl TEPMUHOJIOTHIO.

OrneHka «XOpoII0» CTaBUTCSI, €CIIU 00yYaroIuiics:

— IPaBUJILHO PEIINII 33]a4y;

— JlaJl KpaTKUe OTBEThI Ha KaXKIbIH U3 MOABOIPOCOB, HO MPU ITOM HE 0OOCHOBAJI XOJI CBOETO
pelieHus;

— 000CHOBAJI pelIeHue 3a/1a4M, HO OCTaBMJI O0e3 BHUMAHUsS OJIUH U3 IOABOIPOCOB 3aaHus, HE
PackpbLiI €ro;

— BBIIIOJIHUJI HE BCE 3a/1aHUs K 3aa4e J100 BBIIOIHUI ¢ OIUMOKaMH (TIpH HATUYHUH);

— oo0pan Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 3a/1a4d WIH HE JaeT MPEJCTaBICHHE O
MO3UIIUU aBTOPA;

— UCMOJIb30BaJl TEPMUHOJIOTHIO C OIIMOKaMH.

OneHka «yJ0BJIETBOPUTEIIBHOY» CTABUTCS, €CJIM 00yYaroIUCs:

— J1aJl OTBET HE Ha BCE MO/IBOIIPOCHI 3a/1aHNUS;

— Jajl OTBET Ha BCE IOJBONPOCHl, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHbBIE WM
OIIIMOOYHBIE;

— HE IPEeJICTaBIII BBIMOJIHEHHOTO 3a[aHus K 3a7a4e (IpY HaJIM4un);

— HE CMOT C/IeN1aTh JOJHKHBIE BBIBOBI HA OCHOBE MMEIOILIEr0Cs MaTepuraa;

— HE UCIOJIb30BaJl TEPMUHOJIOTHIO MJTH UCHOIB30BAJ C OLIMOKAMU.

OrieHKa «HEYAOBJIETBOPUTEIBHOY» CTABUTCS, €CITU 00yJarOIIHIICS:

— HE pelu 3a1ady,

— Jlan KpailHe KOpOTKHH OTBET, PELIWJI HEKOTOpblE MYHKTHI 3aJaud, MPH ITOM HHUKAaK He
000CHOBAJI CBOE pEIIEHUE, HE BHIOIHIII 331aHUSI.

11. Opranuszanus o6pa3oBaTeIbHOrO MpoLecca ISl JHI ¢ OFPAHMYEHHBIMH BO3MOKHOCTSIMHU

OOyyeHue Mo AMCUUIUIMHE OOYyYaroIMXCS C OTPaHMYEHHBIMU BO3MOXKHOCTSIMU 3/10POBBS
OCYILIECTBIISIETCA C Y4YETOM OCOOEHHOCTeH TMCUXO(pU3NUYECKOTO Ppa3BUTHUS, WHIMBHYaTbHbBIX
BO3MOYKHOCTEH U COCTOSIHUS 37I0POBBS TAKHX 00YJAIOIITIXCSI.

Conepxkanne 00Opa3oBaHUS M YCJIOBUS OpraHu3anuu oOy4deHHs OOydarommuxcs ¢
OTpaHUYEHHBIMH BO3MOXXHOCTSIMH 3J0POBBSI ONPENENSIOTCS aJanTHPOBAaHHONH 00pa30BaTebHON
IporpaMMoii, a Ui MHBIMJIOB TaKKe€ B COOTBETCTBUM C WHIMBHIYaJbHOH MPOTrpaMMOii
peaduIHTai HHBAIH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYaIOMIMMHUCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 37I0POBBS
MOJKET OBITh OpPraHW30BaHO KAaK COBMECTHO C APYTUMH OOYYaroIIUMHUCS, TaK W B OTIEIBHBIX
rpynmnax. [lpeanonaraiorcs crienuaibHble YCIOBUS U OTy4YeHHUs 00pa3oBaHMs 00ydYaroIUMUCS C
OTpaHUYECHHBIMU BO3MOYKHOCTSIMH 37I0POBBSI.

[Tpodeccopcko-niearornyeckuif  COCTaB 3HAKOMHUTCA C  IICHUXOJIOT0-(pHU3UOIOTrMUECKUMHU
0COOEHHOCTSIMH OOYYAIONINXCS WHBAIUAOB U JIAI[ C OTPAaHUYCHHBIMH BO3MOXXHOCTSIMH 3JIOPOBBSI,
WHIMBUYAIIbHBIMU NIPOTpaMMaMi peabuiIuTaui HHBAIUA0B (npu Hamuuun). [Ipu HeoOxoaumocTH
OCYIIECTBIIICTCSA  JIOTIOJMHHUTENbHAS —TIOAJCP)KKA IPEMOJaBaHUS  THIOTOPAMH, IICHXOJIOTaMH,
COLMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.
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B cooTBeTcTBHM C METOAMYECKUMH peKOMeHIalusiMu MuHoOpHayku P® (ytB. 8 ampens
2014 1. Ne AK-44/05BH) B Kypce TMpeamnoJiaracTcsi HCIONIb30BaTh COIMAIBHO-aKTUBHBIE H
pedIeKCUBHBIE METOIBI OOy4YeHUs, TEXHOJIOTMM COIMOKYJIBTYPHOH pEeadMIHTAllud C TENbI0
OKa3aHWsl TOMOILIM B YCTAHOBJIEHUU IOJHOLUEHHBIX MEXIMYHOCTHBIX OTHOLIEHHH C APYTHUMH
CTYICHTaMH, CO3JaHIH KOM(DOPTHOTO NMCUXOJIOTHYECKOTO KIMMaTa B cTyieHdeckoit rpymme. [loxoop
U pa3paboTka y4yeOHBIX MaTepUajoB MPOU3BOIATCS C YYETOM IMPEJOCTaBICHUS MaTepualia B
pa3nu4YHBIX (QopMax: aydualbHOW, BU3YaJIbHOM, C HMCIOJIH30BAHUEM CICIHAIBHBIX TEXHHYECKUX
CPeICTB U UHPOPMAIIIOHHBIX CUCTEM.

Menuamarepuanbsl  Takke  Cl€AyeT HCHOJIb30BaTh M QJalTHUPOBaTh C  Y4ETOM
WHIMBHIYAIBHBIX 0COOEHHOCTEH 00yuenus ui ¢ OB3.

OcBoenue auctuiuinHbel jguiamMu ¢ OB3 ocyiiecTBiseTcss ¢ HUCHOJIB30BAHUEM CPEJICTB
oOyueHuss 0OLIEro W CHEUAIBHOIO Ha3HAa4YeHHs] (MEPCOHAJIBHOIO U KOJUIEKTUBHOIO
WCIOJIb30BaHUs). MarepuaibHO-TEXHUYECKOE O00ECIeUeHNe MpPeayCMaTPUBACT IMPUCIIOCOOICHUE
ayauTopuil Kk Hyxaam jui ¢ OB3.

®dopma TPOBEACHUS aTTECTAIlMU JJIs1 CTYAECHTOB-WHBAJIUJIOB YCTAHABJIMBACTCS C YYETOM
WHIUBUAYAIBHBIX TcMXxodusndeckux ocodbenHocteil. s crynentoB ¢ OB3 mpemgycmarpuBaetcs
noctymHas popma MpeIoCTaBICHUS 3aIaHUH OIIEHOYHBIX CPEJICTB, & UMEHHO:

— B TNI€YaTHOM WJIM 3JEKTPOHHON dopMme (I JUI ¢ HApYHICHUSIMH OMOPHO-BUTATEIHLHOTO
amnrmnapara);

— B meyaTHoOW (¢opMe WIM DIEKTPOHHOH QopMe ¢ yBEIUYEHHBIM MIPUGTOM U
KOHTPACTHOCTBIO (JJIs JTUIL C HAPYIICHUSIMU CITyXa, PeUH, 3pEeHuUs);

— METOJIOM YTEHUS aCCUCTECHTOM 3aJaHus BCIyX (AJIs1 JIUIL C HAPYILICHUSMU 3pEHUS).

CrygeHTaM ¢ WHBaJIMJAHOCTBIO YBEJIMYMBACTCS BpeMs Ha TMOATOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONpPOCHL. JIJis TakuX CTYIEHTOB HpeaycMaTpuBaeTcs JAOoCTymHas (opma
MPEA0CTaBIICHUS OTBETOB HA 3aJI1aHUsI, @ UMEHHO:

— MUCHbMEHHO Ha Oymare WM HaOOpOM OTBETOB Ha KOMIbIOTEpE (IJIs JHUI] C HAPYIICHUSIMU
cityxa, pedmn);

— BBIOOPOM OTBETa U3 BO3MOXKHBIX BAPUAHTOB C UCIOJIb30BAHUEM YCIYT aCCHUCTEHTA (ISl JIUIL
C HapYIIECHUSIMUA OMTOPHO-ABUTATEIILHOTO aIiapara);

— YCTHO (AJ1 U1 ¢ HAapYLWIEHUSAMH 3PEHUS], OTIOPHO-IBUTATEIBHOTO anmnapara).

[Ipu HeoOxomumocTH i OOYYAIONMIUXCS C WHBAIUIHOCTHIO TPOLIEIypa OICHUBAHUS
PE3yNbTAaTOB O0YUYEHUS MOXKET MPOBOJUTHCS B HECKOIBKO ATATOB.
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12. JIucTt perucTpauuy u3MeHeHuii

PekBu3uThI JAOKYMCHTA

[ata BBeneHUs

Ne N
/o COI[Cp)KaHI/IC HU3MCHCHUA 00 YTBEPKACHUN B JCHUCTBUC
W3MEHCHHS /n3meHeHus
VYTBepKIcHa U BBEJICHA B JICHCTBUE PEILICHUEM
KadeIpsl NeIaroruky U ICUXOJIOTMU Ha OCHOBAaHUU
[Iporokon 3acenanus
benepanbHOTr0 TOCYIaPCTBEHHOTO 00pa30BaTEeILHOTO
Kadenpsl negaroruku
CTaHJapTa BBICIIET0 00pa3oBaHus — OaKkagaBpHar Mo «30» utons
1. u nicuxosioruu Ne 10
HanpasiyieHuto noarotoBku 38.03.02 MeHeKMeHT, 2021 rona
oT «30» utons 2021
YTBEPAKACHHOIO IpUKa30M MUHHCTEPCTBA HAYKHU U roa
BhIcIIero oopaszoBanus PO ot 12 aBrycra 2020 r. Ne
970
AKTyanu3upoBaHa U BBEICHA B JICHCTBUE PELICHUEM
KadeIpsl NeIaroruky U ICUXOJIOTMU HA OCHOBAaHUU
[Iporokon 3aceganus
denepaibHOr0 TOCYJaPCTBEHHOTO 00pa30BaTEILHOTO
Kadeapsl megaroruku
CTaHJapTa BBICIIETO0 00pa3oBaHus — OakagaBpHar Mo «30» utons
2. u nicuxosioruu Ne 10
HanpasyieHuto noaroroBku 38.03.02 MeHneKMeHT, 2022 rona
oT «30» utons 2022
YTBEPKACHHOTO MPUKa30M MUHUCTEPCTBA HAYKU U roma
Beiciiero oOpasoBanusi PO ot 12 aBrycra 2020 1. Ne
970
AKTyanu3upoBaHa U BBECHA B JICHCTBUE peIICHUEM
KadeIpsl IeIaroruky U ICUXOJIOTMH Ha OCHOBAaHUH
[Iporokon 3aceganus
(denepaibHOr0 TOCYJaPCTBEHHOTO 00pa30BaTEILHOTO
Kadeapsl megaroruku
CTaHJapTa BBICIIETO0 00pa3oBaHus — OakagaBpHar Mo «30» utons
3. u nicuxosioruu Ne 10
HarpasieHuio noarotoBku 38.03.02 MenemKMeHT, 2023 roma
oT «30» utons 2023
YTBEPKACHHOTO MPUKa30M MUHUCTEPCTBA HAYKH U roma
BbIciiero oopazoanust PO ot 12 asrycra 2020 r. Ne
970
AKTyanu3upoBaHa U BBEICHA B JICHCTBUE peIIEHUEM
Ka(eapsl Nearorukyi U ICUXO0JI0TMU Ha OCHOBAaHUH
¢denepanbHOro rocyapcTBeHHOro oopazosarensHoro | IlpoTokon 3acenanus
CTaHJapTa BbICIIEro 00pa3oBaHMs — OaKanaBpHar Mo Kageapsl Ne1aroruku
4. 22.05.2024 .
HarpaBJieHuto noArotoBku 38.03.02 MenepKMeHT, u ricuxosioruu Ne 10
YTBEPKICHHOIO IpUKa3oM MUHUCTEPCTBA HAYKU U o1 22.05.2024 1.
BbIciiero oopazoanust PO ot 12 asrycra 2020 r. Ne
970
AKTyanu3upoBaHa U BBEICHA B JICHCTBUE peIIEHUEM
Kaeapel earorukyu U MCUXO0JI0TMH Ha OCHOBAaHUH
denepanbHOro rocyapcTBeHHOro oopa3oBatenbHoro | IlpoTokon 3acenanus
CTaHJapTa BBICIIEro 00pa3oBaHUs — OaKalaBpHar Mo Kadeapel megaroruku
5, Aap P p Qenpet nen 22.05.2025 .

HarnpasieHUO ToAroToBkH 38.03.02 MeHeHKMEHT,
YTBEPKICHHOr 0O ITpuKa3zoM MHUHUCTEPCTBA HAYKU U
BbIciiero oopazoanust PO ot 12 asrycra 2020 r. Ne

970

u ncuxoyioruu Ne 10
ot 22.05.2025 r.
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