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Pabouas mnporpamma naucuuiuiMHbl (Moayisi) «JlumepcTBo M ympaBieHHE
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- Ha OCHOBaHHUU (pe/IepaIbHOTO TOCYAapCTBEHHOTO0 00pa30BaTEIBHOIO CTaHapTa
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— y4yeOHOro IUlaHa II0 OCHOBHOM HPO(ECCHOHAIBHONW 00pa3oBaTeIbHON
nporpamMme BbIclIero oOpa3zoBaHus ['papuueckuii au3ailH 1O  HalpaBICHUIO
noarotoBku 54.03.01 [u3aiin.

— npodeccroHanbHOrO crapaapra «I paduueckuii au3aifHEep», YTBEPKIACHHOTO
npuka3oM MuUHHCTEpPCTBA TPyJa U counanbHoi 3amuThl PO ot 17 suBaps 2017 NedOn.

PabGouass mporpamma aucuUIUIMHBL (MOAyJis)paspaborana: ABaeeBa M.B. —
K.IIC.H., IOIEHT Kadeaphl Me1aroruku 1 MCUXO0JIOTHH

Peuenzents: Kucnunckas H.B. — k.1c.H, 3aBenytomias kadeapoi negjaroruku u
IICUXOJIOTUHU

TaiicaeBa C.b. — k.0.H., 1OUEHT Kadeaphl MOIUTHYECKOTO aHAIM3a U COLIMATIBHO-
nicuxosiornyeckux mnpoueccoB @PI'bOY BO «P3OY uwm. I'.B. [lnexanoBa»

PabGouass mporpamMma IUCHMIUTMHBI (MOIYJIsI) OOCYXJI€Ha M YTBEpKICHA Ha
3aceganuu Kadenpsl negarorukd U ncuxojoruu IIpotokon Ne 10 ot «22» mas 2025
roja
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1. Henu v 331244 JUCHUNJIMHBI (MOLYJIs)

Llenbro n3y4yeHus: AMCHUILTHHBI «JIuaepcTBO U ynpaBlieHHe KOMaH 0 (1anee — AUCIUIUINHA)
SBJIAETCS YCBOGHUE CTYJCHTaMM 3HAHMM O TIICUXOJOTMYECKMX AacCHeKTaX CTpPOeHUs U
(YHKIIMOHMPOBAHUSI KOMaHJbl, OBJAJ€HHE HABBIKAMU aHAIM3a CTPYKTYpPbl TPYMIIbI, CTPYKTYPHI
BJIACTH B TpYIIIle, KOMMYHHUKATUBHBIX IPOLIECCOB B TPYIINE, OBJIAJCHUE HABBIKAMH YIIPABIICHUS
KOMAaHJI0M KaK CUCTEMOM U MOACUCTEMON OpraHU3alrH.

3amauu JUCIUIUINHBIL:

— OBJAJCHHE OCHOBHBIMH TEOPHSIMH MOTHBAIMH, JUIACPCTBA W BIACTH I PEHICHUS
yIpaBiIeHUYECKHX 3a7a4 U 00ecreueHus pe3yIbTaTUBHOMN U 3((HEeKTUBHOMN AeATEeIbHOCTH KOMaH/IbI;

— (hopMHUpOBaHKE TOTOBHOCTH K aHAJM3y U MPOEKTUPOBAHUIO MEKIMYHOCTHBIX TPYIIIOBBIX U
OpraHHU3alMOHHBIX KOMMYHHUKAIIHIA;

— (opmupoBanue crocodbHocTell AP(PEKTUBHO OPraHU30BaTh TPYIOBYIO pabOTy HAa OCHOBE
3HAHUSA [IPOLIECCOB IPYIIOBOM JUHAMHUKH U MPUHIUIOB (POPMHUPOBAHUS KOMAH/IBI.

2. Mecro mucuumiuabi(Moaysis) B ctpykrype OITOII

JlucuumimHa OTHOCUTCS K AWCIMILIMHAM o00s3arenbHOM wactu Onoka bl. JlmcuurmimuHb
(Momynu) y4eGHOro TIaHa o OCHOBHOM NMpodeccroHanbHON 00pa30BaTeIbHONU IPOrpaMMeE BBICIIETO
obpaszoBanwus ["padudaecknii qu3aity o HanpapieHUto moarotoBku 54.03.01 Iuzaitx.

3HaHUs, YMEHUS, HABBIKK U KOMIIETCHIIMH, MOJyUYEHHBIE OOYYaIOUIMMUCS MPH H3y4YEeHUU
JAHHOW JUCUMIUIMHBI, HAxXOAST NPHUMEHECHHE B TBOPYECKOM M HAYYHO-HCCIIEIOBATEIbCKOU
NEeSTeNIbHOCTH, MIPH MOATOTOBKE KYPCOBBIX PabOT U BBHITYCKHOW KBaM(DUKAIIMOHHOM PabOTHI.

JuctumuimHa u3ydaercs Ha 2 Kypce B 4 cemectpe, opMa MPOMEKYTOUYHOM aTTeCTAIlUU —
3a4er.

3. IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00YUYeHH 10 JUCHMILIMHE (MOY.110), COOTHECEHHBIX
¢ IVIAHUPYEeMBbIMH pe3yJIbTATAMH 0CBOECHHS 00pa30BaTe/IbHOI NPOrpaMMbl
B pesynbTare ocBoeHHs y4eOHOW IUCLHMIUIMHBI OOy4YaroLuiics OJDKEH JeMOHCTPHPOBATH
CJICAYIOLINE PE3YNIbTAThI:

Ko u Kon u HaumeHoBaHue
Kareropus T —— MHJHAKaTopa Konx n HaumeHoBaHue pesynbrara
KOMIIETEHIINH JOCTUKECHUS o0yueHus
KOMIIETEHIUH
KOMIIETEHIIMH
VYK-3. Cnocoben | YK-3.U-1. Cnocoben | YK-3.1-1.3-1. 3HaeT ocHOBHBIE
OCYIIECTBIISATh OCYIIECTBIISTh MPUHLIMIIBI U METO/IbI YIIPABIICHUS
COLIMATIBHOE COLIMAJIbHBIE 4eJI0BEYECKMMHU pECYpCaMH JUIs
B3aUMOJICVCTBUE | B3aHMMOJECHCTBUS HA OpraHu3aliy IPyInnoBoi paboTsl
U PEAIN30BBIBATh | OCHOBE 3HAHUI VK-3.11-1.3-2. 3HaeT MeTOBI
CBOIO pOJIb B METO/I0B OLICHKH 3(PPEeKTUBHOCTU
KOMaHe MEXJINYHOCTHBIX U KOMaHIHOU paboThl
rPYNIOBBIX VYK-3.1-1.3-3. 3naeT OCHOBHBIE
KOMMyHI/IKaHI/IfI MOJEIN KOMaH,Z[006pa3OBaHI/I$I u
Komanzanas .
TEXHOJIOTUH 3PPEKTUBHOM
paborta u
KOMMYHMKAIMU B KOMaHJIe
HMACPETEO VK-3.U-1.V-1. Ymeer
IIPOEKTUPOBATH MEXJINYHOCTHBIE U
IPYNIOBbIE KOMMYHHUKAIUU
VYK-3.1-1.V-2. YmMeer onpenendarsb
CBOIO pOJIb B KOMaH/I€, CTABUTh
1enu u GopMyIupoBaTh 3a/1a4H,
CBsI3aHHBIE C €€ peanu3anuen
YK-3.1-1.Y-3. Ymeer
BBICTPAauBaTh B3aUMOJAECHCTBHE C




YUETOM COIHATbHBIX
0COOEHHOCTEN YWICHOB KOMAaHIbI

YK-3.1-2. VK-3.11-2.3-1. 3naer

IIpuMeHsieT METOABI | TEOPETHUYECKUE OCHOBBI U
KOMaHJHOTO IIPAKTUYECKHUE aCIIEKThI
B3aUMOJCICTBUSA OpraHu3alii KOMaHIHOW PabOTHI

VK-3.11-2.3-2. 3HaeT OCHOBHBIE
METO/Ibl aHAJIN3a IPYIIIOBOIO
B3aMMOJICHCTBUS

VK-3.1-2.3-3. 3gaeT MeTOIbI
aHajaM3a KOMAaHJIHBIX POJIeH
VK-3.11-2.V-1. Ymeer
MIPOCKTUPOBATH U OPraHU30BHIBATH
KOMaHJIHYIO paboTy
VK-3.1-2.Y-2. YMeeT onpenensith
1 KOPPEKTUPOBATh KOMaHHbIC
poJiu

VYK-3.1-2.Y-3. YMeer onpenensithb
MOTPEOHOCTH YYACTHUKOB
KOMAaH/bI B OBJIaJIEHUHA HOBBIMHU
3HAHUSIMU U YMEHUSIMU

B pesynbTare 0CBOCHUS AUCHUILTUHBI 00YYArOIIUICS JOKEH:

3HATh:

— OCHOBHBIE TEOPHH M KOHIICTIIIUH B3aUMOJICHCTBUS JIIOACH B OPTaHU3AIMH, BKJIIOYasi BOTIPOCHI
MOTHUBALUH, IPYIIIOBOM TUHAMUKH, KOMaH1000pa30BaHUs, KOMMYHUKALMHA, TUIEPCTBA U YIIPABICHHUS
KOH(pJIMKTaMu,

— TEXHOJIOTUH (POPMHUPOBAHUS YIIPABICHUECKUX KOMAH];

— MOPSI0K (POPMHUPOBAHUS HOPM U MPABHII KOMaHIHOH paboThI;

— MPUHIMITBI KOMaHIHOW pabOThl, MOTHBAIIUU €€ YYaCTHUKOB K COBMECTHOM JI€ATEIbHOCTH;

— MECTO U POJIb PyKOBOJHTENSI B KOMaH/IaX;

YMETh!

— MPUHUMATH YIIPABICHUECKUE PEIICHISI KOMaH/IaMU;

— MIPUMEHATh METO/IMKY POJIEBOTO PACHpeIeNIeHHs 3a/1a4 MEX/y YYaCTHUKAMU KOMaHI;

— TOJICPAHTHO BOCIIPHHUMATh PA3JIMYHbIC TOYKM 3PEHUS YYACTHHUKOB KOMAaH[bI, CHUMATh
KOH(UIMKTHOE HampsKeHne

— OpraHU30BHIBATh KOMAH/IHOE B3aWMOJICHCTBHE JIJIsl pEIICHHS YIPAaBICHYECKHX 3a/1a4,

BJIAJICTh:

— COBPEMEHHBIMH TEXHOJIOTHAMHU ()(HEKTUBHOTO BIMSHUS HA MHIANBUAYAIBHOE W TPYIIIOBOE
MOBEJICHUE B OPTaHU3AINH;

— pa3IMYHBIMU CTUJISIMU YTIPABIICHHS WICHAMH KOMaH/IbI;

— METOAMKOMN BKJIFOYEHHUS! YUACTHUKOB KOMaHJl B COBMECTHYIO pabOTy B YCIOBUSIX LU(POBOI
TpaHcpopMaIuy;

— UCKYCCTBOM BKJIFOUEHHUSI YYAaCTHUKOB KOMaHJ B T€HEPHUPOBAHUE HOBBIX, MHHOBAIIMOHHBIX
W7e, HaIPaBJICHHBIX HA COBEPIICHCTBOBAHKE YIIPABJICHUS KaK OPTaHN3aIlUsIMHI, TaK H CAMUMH COOOH.

4. O0beM aUCHUILIMHBI (MOAYJISA) M BUIbI y4eOHOH padoThl (pa3aeisiercs no (popmam
00yueHus)
OOmiasi Tpy0OEMKOCTh MOIyJsl cocTaBiseT 3 3adeTHbiXx eaunui (108 wacom). dopma

MIPOMEXYTOYHOM aTTecTaluy — 3a4eT.



Ounas ¢popma o0yueHust

Buna yueOHoii padoThl Bcero CemecTpbl
4acos 4

AyauTOpHBIE 3aHATHS (KOHTAKTHAasi padoTa) 34 34
B Tom uncne: - - - -
Jlexruu (JI) 16 16
ITpaktrueckue 3ansatus (113) 18 18
Cemunapsl (C)
JlabopaTtopusie padots (JIP)
CamocrosiTeJibHasi padoTa (Bcero)* 74 74
By npomMexyTo4HOM aTTecTalluu 3ayem
OO0m1as TpyJI0€MKOCTb: qaChl 108 108

3a4ETHBIC €TMHUIIBI 3 3

* nns o0yyarolmuxcs o UHIAMBUIYaJIbHOMY Y4€OHOMY IUIaHY KOJIMYECTBO YaCOB KOHTAKTHOM
¥ CAMOCTOATENBHOM PabOTHl yCTAHABIMBAETCA MHAMBHIYAIbHBIM yIeOHBIM MIaHOM .

JlucummimHa peanus3yercs NoCpeACTBOM POBEACHUS YUeOHbIX 3aHATUH (BKJIIOYas IPOBEICHUE
TEKYIIero KOHTPOJISl yCIIeBAEMOCTH U MMPOMEXKYTOYHOM aTTecTaluu o0ydaromuxcs). B cooTBeTcTBUN
c pabouell MporpaMMoOil M TEeMaTHMYECKUM IUIAHOM M3y4Y€HHUE IUCLHMIUIMHBI MPOXOAUT B (opMme
KOHTaKTHOHM pabOThl 00YYarOMIMXCS ¢ MPENoAaBaTesieM U CaMOCTOATEIbHOW pabOThl 00yJarOIIUXCS.
[Ipu peanmzanyu TUCHMILIMHBI MPEIYCMOTPEHA ayAUTOpHAs KOHTAaKTHAs paboTa M BHEAyIUTOPHAS
KOHTakTHass paboTa TOCPEICTBOM DJIIEKTPOHHON HWH(MOPMALMOHHO-00pa30BaTENbHON  Cpebl.
Y4eOHbIi Mporecc B ayJUTOPUU OCYIIECTBISICTCS B (popMe JIEKIUH W MPAKTHYSCKUX 3aHATHH. B
JIEKLHUAX PACKPBIBAIOTCS OCHOBHBIE TEMBI, KOTOPBIE BXOIAT B pabouyro mporpaMmy. Ha mpaktudeckux
3aHATUSX Oojiee MOJAPOOHO U3ydaeTcs MPOrpaMMHBIN MaTrepuanl B IUIOCKOCTH OTPaOOTKU
MPaKTUYECKUX YMEHUN U HaBBIKOB U yCBOEHUs TeM. BHeayauTOpHast KOHTaKTHas paboTa BKIIOYAET B
ce0s TMpOBEACHHE TEKYLIEro KOHTPOJIS YCHEBAEMOCTH B D3JEKTPOHHON HMHGOPMAIMOHHO-
o0pa3oBaTenbHOHU cpeje.

JUTA 00yYaroIuXcs 10 WHANBHIYaIbHOMY y4eOHOMY IUTaHy — y4eOHOMY IUIaHy, 00€CIeunBaIoeMy OCBOCHHE
COOTBETCTBYIOIIEH 00pa30BaTeIbHON ITPOrpaMMbl Ha OCHOBE MHANBU Ly aIM3AIMI €€ COAEPKaHUs C yIeTOM 0COOCHHOCTEN
1 00pa3oBaTeIbHBIX IOTPEOHOCTEH KOHKPETHOro oOywaromierocsi (B TOM 4YHCJIE IIPU YCKOPEHHOM OOYYEHHUH, IS
00ydaromuxcs ¢ OrpaHUIEHHBIMI BO3MOKHOCTSIMH 3I0POBBSI M MHBAJUIOB, JUIS JIMII, 3AYHCICHHBIX IS MPOJOJDKCHNUS
00y4YeHUsI B COOTBETCTBHHU € 4acTblo 5 cratbu 5 PenepanbHoro 3akoHa ot 05.05.2014 Ne84-d3 «O6 ocobeHHOCTAX
NIPAaBOBOTO  PETyJIMPOBaHMS OTHOUIEHMH B cdepe oOpa3oBaHMSAB CBSI3M C IpuHATHEM B Poccuiickyro
OenepanuroPecny6ikun KpsiMm n oO6pazoBanueM B coctaBe Poccuiickoit denepanyu HOBBIX CyOBeKTOB — PecyOmuku
Kpemm u ropona denepanbHoro 3HadeHus CeBacTomnoist M O BHeCeHMM u3MeHeHHMH B DenepanbHblii 3akoH «O0
oOpaszoBanun B Poccutickoir deneparumy).
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5. Coepskanue TUCHUILTHHBI (MOTYJIA)

Pa3zngesbl AMCHUIIMHBI U TPYA0EMKOCTh 110 BHAAM Y4eOHbIX 3aHATHI

(B akaeMHYeCKHMX 4acax)

Ounasn ¢hopma odyuenusn

Buasbl yueOHoi#i padoThbl, akageMHYeCKUX YaCOB
= KonTakTHasi padoTa 00y4yarommxcst ¢
% npenoaaBareyieM
= o =) )
Pazzesn, Tema o £ £ = S 2
L = e = 4 w R
9 = =] = QO = L =
[} = g [ s = o = T
g 3 = = SE| EZ
= 2] g = g F ¥ s
S : | | iF
= o =
Tema 1. IlpennmocBIKA U UCTOKH
pen 12 9 3 1 2
KOMAaHIHOTI'O IOIX0/a
Tewma 2. ['pynmbl, KOMaHABI 1
KOMaH1000pa3oBanue. THUIIOIOTUS 12 8 4 2 2
KOMAaH/I.
Tema 3. ®opMupoBaHUE KOMaH] 12 8 4 2 2
Tema 4. PykoBOACTBO M JIMASPCTBO B
YKOBOA Aep 12 8 4 2 2
KOMaHe
Tema 5. KoHnenmu auiepcTaa. 12 8 4 2 2
Tewma 6. KauecTtBa muuepa 12 8 4 2 2
Tema 7. IlpuHaTre permeHud U
P p 12 8 4 2 2
o0ydJeHue B KOMaH/ax.
Tema 8. MeToapl opranu3aluu
AL Op . 12 8 4 2 2
KOJUIEKTUBHOTO YMCTBEHHOTO Tpy/Jia
Tema 9. Komangs! u mudponas
2oL 1 P 12 9 3 1 2
TpaHchopmanus
KoHTpoab, npoMexyTounas
aTrecTanus
OO6mmii 00beM, 4aCOB 108 74 34 16 - 18
®opMa NPOMEKYTOYHOH aTTecCTANMI 3ader

Conep:xkaHue JUCIHUILUIMHBI, CTPYKTYPHPOBAaHHOE M0 pa3jiesnaMm (TeMam)

Hanmenosanue
paznemnoB (Tem)
TUCHUTITUHEI

Conepsxanue pasnena (Tem)

Tema 1. [Ipeanocbuiku u
MCTOKH KOMaHIHOTO
noaxoaa

Oco06eHHOCTH COBPEMEHHOTO YIIPaBJICHUS, BOCTPEOYIOIHE KOMaH THbII
noaxoJ. dopmansHbie U HeOpMaTbHBIE TPYIIHI — IEPBOOCHOBA
koMaHj. McTokn KOMaHJHOTO MOIX04a.

Tewma 2. I'pynmsl,
KOMaH[bl 1
KOMaHI000pa30oBaHUeE.
Tumonorust KOMaHI.

Tunel rpynn B opranu3anuu. KiiroueBbie mapameTpsl TpyIIibl 1
KOMaH/Ibl. J[MHaM#Ka TPYNIIbI, TOHATHE «KOMaHa», (DaKTOPHI U ATAITbI
IPEBPALLCHUS TPYIbI B KoMaHy. JInuHoCTh M rpynma. Poiu B rpymre.
ITpaBuna nosenenus B rpymnmne. «Koaekc ['patica». Tunomorust komanyg
1o pyHKIIMOHAIBHON MPUHAANIEKHOCTH. THUTIONOTHS KOMaH/ Ha OCHOBE
WX YUCJIEHHOCTH.

Tema 3. @opMupoBanue
KOMaH/

Tpe60BaHI/IH K Ka4€CTBaM YYAaCTHUKOB KOMaH/I. CYIJ_[HOCTB )41
Ha3HA4YCHUC poneﬁ YYaCTHHUKOB KOMaH. I/IHCTI/ITyaJII/I3aIII/I$I IMOCTPOCHUSA
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KOMaH/T (HOpMBI ¥ TIpaBHJIa KOMaHIHOW pabOThI). DTarbl
dbopMHpOBaHUs KOMaH/I.

Tewma 4. PykoBoncTBo
JHUIEPCTBO B KOMAHE

PykoBoauTENb — INIaBHBINA apXUTEKTOP MOCTPOCHUST KOMaHIbl. Posib 1
MECTO PYKOBOAMTENS B (POPMUPOBAHUH KITUMATA M TyXa KOMAHIbI.
CrepeoTHIibl, BIaCcTh M CTHIIb PYKOBOJICTBA B KOMaH/Ie. JIuaepcTBoO B
KOMaHJIHOM padoTe.

Tema 5. Konuemnuun
JIUIePCTBRA.

[ToHsTHE MUIEPCTBA M €T0 OTIMYUS OT MeHeKMeHTa. OOIIen3BeCTHBIC
(xmaccuueckue) Teopuu auaepcTa. CUTYallMOHHO-KOMIIETEHTHOCTHAS
Mol JuepcTBa. OYHKIIMOHATBHO-KOMIIETCHTHOCTHAS MOJICIb
nuaepcTBa. [IpuHIUIBI THIEpa U CTHIIb PYKOBOJCTBA.

Tema 6. KauectBa nmuaepa

[Mpodeccrnonanusm muaepa. BeICOKUi IMOIMOHATBLHBIA WHTEIIEKT
muzaepa. O6nacTu YMOLIMOHAIBHOTO UHTeIUIeKTa. Jluaepckue
XapaKkTepUCTUKU 1 00pa3bl. Ponm u pyHkimu mmaepa. [porecc
pa3paboTku nopTpera iuaepa. [loaroroska u pa3BUTHE JTUAEPOB.
OCHOBBI CUCTEMHOTO MBIIIJICHUS JUAEpa. DTHKA JIHAepa. ITUKA
OpraHu3aIHH.

Tewma 7. IIpunstue
pemreHuit u o0ydeHue B
KOMaHJIax.

[TpunsTHE ynpaBiIeHYECKUX peleHni komanaamu. O0y4yeHnne
KOMaHJHOU paboTe

Tema 8. MeToabl
OpraHu3aru
KOJJIEKTHBHOIO
YMCTBEHHOI'O TpyJ1a

MosroBoii mtypM. Meroa cunexktuku Y. 'opona. Meron pokanbHbIX
00bekToB. Meton Jlenbdu. [lenoBsie urpsl. Meton keiicoB. Meron
«KoyuuHry. @yHKIMOHAIBHBIN aHAJIN3. MeTO HOMMHAJIBHBIX TPYIIII.
Merton «Illects nursamy». [IpuHIMIBI OpraHu3any KOJUIEKTUBHON
YMCTBEHHOU JESATEIbHOCTH.

Tema 9. Komaunne! u

[udposuzanus, uudposas tpanchopmanus, Uanyctpus 4.0 u

rdpoBast g poBast skoHoMmuKa. Koman el indpoBoii TpanchopManuu.
TpaHcdopMaLms BupryanbHble KOMaH/IbI.
6. CamocrosiTesibHas padota cryaentos (CPC)
6.1 Buabl caMoCTOATEIbHOM PadoThl 00Y4AIOUIUXCH N0 JUCIHHIIMHE
Wnnexc Komunuecto
Tema/Pasen I/IHI[I/II(aTopav Bunbl camocTosiTenbHON paboThI JacoB
bopmupyemoit 0o0y4aromuxcs
KOMIICTCHITUN 020
Tema 1. [Ipennocsbuiku u TloaroroBka x JIEKIIMOHHEIM U
UCTOKM KOMaHJTHOTO MPaKTUYECKUM 3aHATUSM T10
HOAXO0Aa YK-3.1-1. BOIIPOCAaM YCTHOTO OpOca 9
YK-3.1-2. IToaroroBka goxkiana
[ToaroroBka K TECTHPOBAHUIO
BrinonHenue keicoB
Tema 2. I'pynmsl, TloaroroBka x JEKIIMOHHEIM U
KOMAaH/IbI 1 MPAKTUYECKUM 3aHATUSM T10
KOMaH/1000pa3oBaHue. YK-3.1-1. BOIIPOCAaM YCTHOTO Opoca 8
Turonorus Komau. VK-3.11-2. [ToaroToBKa JOKIaaa
[ToaroToBka K TECTHPOBAHUIO
BrinonHenue keicon
Tema 3. ®opmupoBaHue IToaroTroBka K JIEKIIMOHHBIM B
KOMaH]1 MPaKTUYECKUM 3aHATUSIM T10
YK-3.U-1. BOIIPOCaM YCTHOTO OImpoca 8
VK-3.1-2. IToaroroska mokiama
[ToaroToBka K TECTHPOBAHUIO
BrinonHenue keicon




Tema 4. PykoBoacTBo u TloaroroBka K JEKIIMOHHEIM U
JMACPCTBO B KOMAaHIC MPAKTHYCCKUM 3aHITHUAM I10
YK-3.1-1. BOIIPOCAaM YCTHOTO OMpoca
VK-3.1-2. IloaroroBka mokjana
[ToaroToBka K TECTUPOBAHUIO
Brinmonnenue keicon
Tewma 5. Konnenmun TloaroroBka K JEKIIMOHHEBIM U
JIMACPCTBA. OPAKTUYCCKUM 3aHITUSIM I10
YK-3.U-1. BOIIPOCAaM YCTHOTO OMpoca
VK-3.1-2. IloaroroBka mokjana
[ToaroToBka K TECTUPOBAHUIO
Brinonxenue 3aganuii
Tema 6. KauectBa muaepa TloaroroBka K JEKIIMOHHEIM U
MPAKTUYECKUM 3aHATUSIM T10
YK-3.U-1. BOIIPOCAaM YCTHOTO OMpoca
VK-3.1-2. IloaroroBka moxjana
[ToaroToBka K TECTUPOBAHHUIO
Bremonnenue 3aganuii
Tema 7. [Ipunsitue IloaroroBka K JIEKIIMOHHBIM U
peruenuii n 0byueHune B IPAKTUYECKUM 3aHATUSM T10
KOMaH/aX. YK-3.1-1. BOIIPOCAM YCTHOT'O OIIpoca
VK-3.1-2. IToaroroBka mokjana
[ToaroToBka K TECTUPOBAHHUIO
Brimonnenue keicon
Tema 8. Metobl ITonroroBka K JISKITMOHHBIM B
OpraHu3anuu [PAKTAYECKUM 3aHATUAM T10
KOJUICKTUBHOT'O YK-3.1-1. BOIIPOCAM YCTHOTO OTpoca
YMCTBCHHOT'O Tpynad VK-3.1-2. [ToaroToBKa JOKJIana
[ToaroroBka K TECTHPOBAHUIO
Brimonnenue 3aganuii
Tema 9. Komauas! u TloaroroBka k JEKIIMOHHEIM U
udposast MPAKTUYECKUM 3aHATUSM T10
TpaHchopMarus YK-3.U-1. BOIIPOCAM YCTHOTO OTpoca
YK-3.1-2. IToaroroBka mokianaa
[ToaroroBka K TECTHPOBAHUIO
Brimonnenue kecon

6.2. MeToauyeckune yKa3aHusi 10 OPraHM3alil CAMOCTOSTEIbHOI padoThI CTY1eHTOB

CamocrosaTrenbHass paboTa CTYAEHTOB — 3TO TPOLECC AaKTHUBHOIO, IIEJIEHAINPAaBIECHHOTIO
MPUOOpPETEHUs CTYACHTOM HOBBIX 3HAaHUM, YMEHHI 0€3 HEMOCPEICTBEHHOT0 y4acTHsl MpenoiaBares,
XapaKTepU3YIOIUHCS MPEIMETHOM HAaNpaBlIeHHOCThIO, I(PQPEKTUBHBIM KOHTPOJIEM M OLIEHKOM
PE3YyIBTATOB JIEATEILHOCTH 00Y4arOLIErocs.

Ienu camocTosTETLHON pabOTHI:

— CHCTEMATH3alls U 3aKPEIUICHUE ITOJYYEHHBIX TEOPETHYECKHMX 3HAHUN W MPAKTUYECKUX
YMEHUU CTYJICHTOB;

— yriiyOJieHue U paclIupeHne TeOPEeTUIECKUX 3HAHUM;

— ($opMHUpOBaHME YMEHUN HCIOJb30BATh HOPMATHBHYIO U CIPABOYHYIO JIOKYMEHTAIMIO,
CHELUAJIBHYIO JIUTEPATYPY;

— pa3BUTHE TMO3HABATENbHBIX CHOCOOHOCTEH, aKTMBHOCTH CTYAEHTOB, OTBETCTBEHHOCTH U
OpPraHNU30BaHHOCTH;

— (opMHpOBaAHUE CAMOCTOSATEIILHOCTH MBILUIEHUS], TBOPYECKON MHUIIMATUBBI, CIIOCOOHOCTEN K
CaMOpPa3BUTHIO, CAMOCOBEPIIECHCTBOBAHUIO U CAMOPEATIU3ALNN;

— Pa3BUTHUE UCCIIENOBATEILCKUX YMEHUM U aKaJEMUYECKUX HABBIKOB.
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CamocrosiTenbHast paboTa MOXKET OCYUIECTBIATHCS MHAUBUIYAIbHO WIHM TPYNIIAMU CTYICHTOB
B 3aBUCUMOCTH OT LIEJIH, 00beMa, YPOBHSI CIOKHOCTH, KOHKPETHON TEMaTHKH.

TexHonorus opraHuzalii CaMOCTOSITENIbHON paboThl CTYJAEHTOB BKJIIOYACT HCIOJIb30BAHUE
MH(POPMAIIMOHHBIX M MATEPUAIBHO-TEXHUYECKHX PECYPCOB 00pa30BATEIBHOIO YUPEKICHHS.

[lepen  BhIMONHEHHEM  OOYYAIOUIUMUCS  BHEAYAUTOPHOM  CaMOCTOATEIbHOW  pabOThI
IIpenojaBaTe/ib MOXKET IPOBOJUTh HMHCTPYKTaX I10 BBINOJHEHMIO 3aJaHus. B HHCTpyKTax
BKJIIOYAETCS:

— 1IeJIb ¥ COJEpKAHUE 3a/1aHuUs;

— CPOKH BBINIOJTHEHHUS;

— OPUCHTHPOBOYHBINA 00BEM pabOTHI,

— OCHOBHBIE TPeOOBaHUS K pe3ybTaTaM paboThl U KPUTEPUU OLIEHKH;

— BO3MOJKHBIE TUITMYHBIE OMIMOKHU MPU BHIIOJTHEHUH.

KoHTponb pe3ynbTaToB BHEAYIUTOPHOM CaMOCTOATENbHOW pabOThl CTYJEHTOB MOXET
MPOXOAUTH B MUCbMEHHOM, YCTHOW WJIM CMELIaHHOH (hopme.

CTyneHThI JOJIKHBI OJXOAUTh K CAaMOCTOSATEIbHON paboTe Kak K HauBa)KHEHIIEMY CPEACTBY
3aKpEIJICHUS] U Pa3BUTUS TEOPETHUUECKUX 3HAHWUM, BBIPAOOTKE €IMHCTBA B3IVIAJOB Ha OT/ICJIbHBIE
BOIIPOCHI Kypca, MPUOOpPETEHHsS OMpeeNIeHHBIX HABBIKOB W HCIIOJIb30BaHUS MPOQEeCcCHOHAIBHON
JIUTEPATYPHI.

[Tomemienuss uisi CaMOCTOSITENTLHOM pabOThl OOYYAIOIIMXCS OCHAIIEHbl KOMIBIOTEPHOM
TEXHUKOM C BO3MOXKHOCTBbIO NOJKIIOUeHUs K cetu «lMHTepHeT» M obecrnieueHueM JocTyna B
ANEKTPOHHYIO0 HH()OPMALIMOHHO-00Pa30BaTENIbHYIO CPEly OpraHU3aIUH.

[Ipu camocTosaTensHOM TPOPabOTKE Kypca 00yUaromuecs T0JKHBIL:

— MPOCMaTPUBATh OCHOBHBIE OMpe/esieHus U (HaKThI;

— MNOBTOPUTH 3aKOHCIEKTUPOBAHHBIM HA JIEKIIMOHHOM 3aHSITHM MaTe€pHall U JOMOJIHUTH €ro C
y4eTOM PEKOMEH/I0BAaHHOM 10 IaHHOM TeMe JINTEePATyphI;

— U3YYUTh PEKOMEHJIOBAaHHYIO JIUTEPATYpPYy, COCTABIIATH TE3UCHI, AHHOTAIMM U KOHCIIEKTbI
HanboJee BaKHBIX MOMEHTOB;

— CAMOCTOSTEIBHO BBIIIOJIHATH 3aJJaHMsl, aHaJIOTMUHbIE [TPEIJIaraeéMbIM Ha 3aHITHIX;

— UCTIOJIB30BaTh JIJIsl CAMOIIPOBEPKU MaTepuaibl (JOH/Ia OLIEHOUYHBIX CPEJICTB;

— BBINOJIHSTH JOMAILIHUE 331aHUS 110 YKAa3aHUIO MPENoiaBaTesl.

7. Y4eOHO-MeTOAUYecKOe H MH(OPMALIMOHHOE o0ecTedeHue JUCIUNIMHBI (MOIYJIs)

a) OCHOBHasl JIUTEparypa

CenesneBa, E.B. JlugepctBo : ydyeOHuk u mnpaktukym misi By3oB/ E. B. Cene3neBa. —
Mocksa : M3parensctBo FOpaiit, 2024. — 429 c. — (Bricmee oOpas3osanue). — ISBN 978-5-534-
08397-2. — Tekct : snektponHbli // OOpa3oBarenpHas miatdopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/535903

Kopuuenko, B. WM. KomanmoobpazoBanue : yuyeOnuk gmis By3oB/ B. UW. Kopauenko. —
Mocksa : M3parensctBo FOpaiit, 2024. — 291 c. — (Bricmee obOpas3osanue). — ISBN 978-5-534-
14723-0. — Tekct : omektpoHHbli // OOpa3oBarenpHas Mmiatdopma IOpaiit [caldT]. —
URL.: https://urait.ru/bcode/544419

CmuBak, B. A. Jlugepcto : yueOHuK st By30B/ B. A. CimBak. — 2-e¢ w3j., mepepad. u
non. — Mocksa : UznatensctBo HOpaiit, 2024. — 397 ¢. — (Briciee oOpasosanue). — ISBN 978-
5-534-17456-4. — Tekct : anekrpoHHbdi // OOpa3oBarenbHas miatdopma IOpaidt [cait]. —
URL.: https://urait.ru/bcode/536169

0) JONOJIHUTENbHAS IUTEpaTypa

Unbun, B. A. Ilcuxonorust nunepctsa : yueOHuUK ans By3oB/ B. A. WnbuH. — Mocksa :
WznarensctBo FOpaiit, 2024. — 311 c. — (Bricmee oopazoBanue). — ISBN 978-5-534-01559-1. —
Texer :  oanmexktponHbii  //  OOpa3zoBartenbHass  miarpopma  FOpait  [caiit]. ——

URL.:https://urait.ru/bcode/536045
[Icuxonorust TUAEpCTBa: JUISPCTBO B COLMATBHBIX OpPraHU3alMAX : ydyeOHoe mocoOue s
By30oB/ A.C.UYepnbimeB [u 1p.]; mom oOmeit pemaknueir A. C. YepHbimeBa. — Mocksa :
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https://urait.ru/bcode/544419
https://urait.ru/bcode/536169
https://urait.ru/bcode/536045

WznarensctBo FOpaiit, 2024. — 159 c. — (Bricmee o6pazoBanune). — ISBN 978-5-534-08262-3. —
Texcr :  osnekrponnsld  //  OOpasoBarenbHas  miaarpopma  FOpait  [calfT]. ——
URL.:https://urait.ru/bcode/541137

CaBunoBa, C.1O. JlugepctBo B Ou3Hece : Y4eOHHK W TPAKTHKYM JUIs  By30B /
C. I0O. CaBunosna, E. H. BacunseBa. — 2-e usn., ucnp. u gon. — Mocksa : M3gatensctBo HOpaiir,
2024. — 280 c. — (Bricuiee obpazoBanue). — ISBN 978-5-534-11445-4. — TexkcT : 31€KTPOHHBIHN //
OopasoBarenbHas miathopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/542497

CnuBak, B. A. JlunepctBo. [Ipaktukywm : yuebHoe mocobue ans By3oB/ B. A. CriuBak. —
Mocksa : U3gatenbctBo HOpaiit, 2024. — 361 ¢. — (Bricmiee obpaszoBanue). — ISBN 978-5-534-
00898-2. — Tekcr : oamektpoHHbId // OOpasoBarenpHas Mmiathopma FOpaiit [caiit]. —
URL.: https://urait.ru/bcode/536470

B) IPOrpaMMHOE 0OecIieyeHne

B mpomecce wu3yueHus AUCHUIUIMHBI HCHOJB3YIHOTCA oducHbi maker MicrosoftOffice
(MicrosoftOffice Word, MicrosoftOffice Excel, MicrosoftOffice PowerPoint) mporpamma s
npocmotpa u uteHus ¢ainos PDF AdobeAcrobatReader, mporpamma ajis Boctipon3sBeneHus (Hidii-
anumarm B Opaysepax AdobeFlashPlayer, Opay3epst Google Chrome, Opera, AHTHBUpPYC
Kacnepckoro u DrWeb, mnporpamMma kommbioTepHoro TectupoBanust 3Hanumii MyTestXPro,
nporpamma Jijisi Co3/iaHus dJeKTpoHHoro yueonnka SunRavBookOfficeSunRav TestOfficePro.

r) 0a3bl JaHHBIX, HTHOOPMALIMOHHO-CIIPABOYHBIE U TIOUCKOBBIC CHCTEMBI:

- Oopa3oBarenbHas wiatdopma KOpaiir - urait.ru

- HWudopmanmonnas cucrema "ExamHoe OKHO qocTyma K 0oOpa3oBaTelbHBIM pecypcam’ —
http://window.edu.ru/

®depnepanbHblii  00pa3oBarenbHbI mopTan «JOkoHoMmuka Cornuonoruss MeHEIKMEeHT» —

http://ecsocman.hse.ru

— caiiT, MOCBSIICHHBIN BOIPOCaM yIpaBIIeHUs TIepcoHaIoM - http://www.hr-zone.net/

— CaWT, MOCBSIIECHHBIN TEXHOJIOTUSAM KOPIIOPATUBHOTO yIpaBiieHus - hitp://www.iteam.ru

— OuOIMOTEKa YIpaBICHUYECKON M SKOHOMUYECKOM JIUTepatypsl - http://www.eup.ru/

8. MaTepunajibHO-TeXHHYeCKoe ofecnedeHue TUCHUTIMHBI (MOTYJIs1)

WMHCTUTYT pacnonaraeT NOMEIIEHUsIMH, KOTOpble IPEACTaBISIOT cO00H yueOHbIE ayIUTOPHH
JUISL IPOBEJEHUS] YUeOHBIX 3aHSATUH, MPEIyCMOTPEHHBIX MPOrpaMMoil OakajaBpHara, OCHAIICHHbIE
000pYyJIOBaHUEM U TEXHUYECKUMU CPEICTBAMH 00ydEHUsI.

[Tomemienust AJis €caMOCTOSATENbHOH pabOThl OOY4YaIOIIMXCSl OCHAIIEHbl KOMIIBIOTEPHOM
TEXHUKOH C BO3MOXKHOCTBIO MOJKIIOYEHHs K ceTH «MHTepHeT» M obecriedeHueM JocTymna K
AJIEKTPOHHOU MH(OpMaAIIMOHHO-00pa3oBaTeabHOM cpeae MucTuryra.

HNHctutyr oOecnieyeH HEOOXOTUMBIM  KOMIUIEKTOM  JIMIIEH3MOHHOIO UM CBOOOJHO
pacnpocTpaHseMoro NporpaMMHOr0 00eCIedeH sl, B TOM YUCJI€ OTE€YECTBEHHOTO MPOU3BOJICTBA.

[Tpu ucnonb30BaHNM B 00pa30BaTEILHOM IpOLecce MeYaTHBIX U3aHuil OnOInoTeuHbIi GoHx
YKOMIUIEKTOBAH M€YaTHBIMU U3JaHUSIMU U3 pacueTa He MeHee 0,25 sK3eMIIIsipa KaXa0ro U3 U3AaHui,
yKa3aHHBIX B pabOuyMX MporpamMmax IUCHUIUIMH (MOJyJeil), mporpaMMax HpakTHUK, Ha OJHOTO
oOyuyarolerocss M3 4Yucia JIML, OJHOBPEMEHHO OCBAaMBAIOLIUX COOTBETCTBYIOUIYIO TUCLHUILUIUHY
(MO/yJIB), MPOXOASIIUX COOTBETCTBYIONIYIO MTPAKTUKY.

OO6yuaromumcst odecrnieueH J0CTyn (yAaJeHHbIA JOCTYM), B TOM YHCIIE B CIy4yae MPUMEHEHUs
AJIEKTPOHHOTO OOYYeHHUs, JUCTAHIMOHHBIX OOpPa30BaTENbHBIX TEXHOJOTHH, K COBPEMEHHBIM
npodeccnoHanbHbIM 0a3aM JTaHHBIX U UH()OPMALIMOHHBIM CIIPABOYHBIM CHCTEMaM, COCTaB KOTOPBIX
orpejensercss B pabouux MporpaMmax TUCHMIUIMH (MOIyJeH) M TMOAJEKUT OOHOBICHMIO (IIpH
HEOOXOIUMOCTH).

OOyuaronecss U3 uyucina uMHBAIMAOB M Jul ¢ OB3 oOecrieueHbl MeYaTHBIMM W (WJIH)
ANEKTPOHHBIMU 00pa30BaTEeNbHBIMHU pecypcamMH B (Qopmax, aJalTHPOBAHHBIX K OIPAaHUYEHUSM HX
3J10pOBBSI.

MarepuanbHO-TEXHHUECKOE 00eCcTieYeHne AUCIUTIINHBIL:

KabuneTt MeHemxMeHTa
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https://urait.ru/bcode/541137
https://urait.ru/bcode/542497
https://urait.ru/bcode/536470
http://window.edu.ru/

(17151 MpoBeICHUS JICKIUI U MPAKTUYECKUX 3aHATUN, TPYNIIOBBIX U UHIMBUYAJTbHBIX KOHCYJIbTAIHH,
TEKYIIET0 KOHTPOJIS, IPOMEKYTOYHON aTTECTaIH)

68 y4eOHBIX MecT, pabouyee MeCTO MpenojaBaTelis, MyJIbTUMEIUNHBIA TPOEKTOp, HOYTOYK,
9KpaH, y4eOHasi JOCKa, HATJsAHBbIC ydeOHbIE TOCOOUS MO AUCHUIUIMHE, TUTAKATHI, TUJAKTUYCCKUC
cpeacTBa 00yueHUs

Office Professional Plus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocnoBanue Akt npenoctaniaeHus mpaB Ne Tr035773 ot 22 urons 2016 roxa,
AO «CodrJlaiin Tpeiia»

[Iporpamma KoMIbIOTEPHOTO TeCcTUpOBaHus 3HaHU My TestXPro — akT npenocraBiieHus mpaB
Ne IT168538 oT 01.10.2013

Google Chrome — HUurepuer-6pay3sep. CBodoanoe I10 // 6eccpouno

Opera — UnTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma npocmotpa ¢aiinos B hopmare PDF Co6oanoe I10
// 6eccpovHO

7-ZIP — apxuBarop. Cob6oaHoe I10 // 6eccpouno

UuranbHbli 3ai
(17151 MpOBEICHUS CaMOCTOSATENBHON pabOTHI CTYAEHTOB)

30 y4eOHBIX MecT,

5 HOYTOYKOB C BBIXOJIOM B HUHTEPHET

OfficeProfessionalPlus 2016 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
PowerPoint, MS Access), ocHoBanne AKT npenocrasienus mpas Ne Tr035773 ot 22 uronst 2016 rona,
AO «CodtJlaitn Tpeiia»

[Iporpamma KOMIBIOTEPHOTO TeCTUPOBaHU 3HaHU My TestXPro — akT npenocraBiieHus mpas
Ne IT168538 o1 01.10.2013

GoogleChrome — Uuatepuer-opaysep. Croboaroe 10 // 6eccpouto

Opera — UnTtepuer-6paysep. Croboanoe I10 // 6eccpouno

AdobeAcrobatReader DC — INporpamma npocmotpa ¢aiiios B popmare PDF Co6oanoe I10
// 6eccpodHO

7-ZIP — apxuBarop. CBo6oanoe I10 // 6eccpouno

Kabuner nundopmaruxu
(JU1s TPOBEICHUS CAMOCTOSTENIbHON PaObOThI CTYICHTOB)

16 y4yeOHBIX MecT, pabouee MecTO mpemnojaBareis, 14 HepCOHATBHBIX KOMIBIOTEPOB C
BBIXOJIOM B HHTEPHET, MAarHUTHO-MapKepHas J0CKa, MyJIbTUMETUIHBIN TPOEKTOP, HOYTOYK, IPUHTED,
9KpaH, HarJIAJHbIE YIeOHbIE TIOCOOHS IO TUCIIUIUIMHE, IIAKATHI, TUAAKTHYECKHE CPEACTBAa 00yUCHHS

WindowsProfessional 7 RussianUpgradeAcademic OPEN, ocHoBanue: MicrosoftOpenLicense
JIunensus Ne 49155852, aBropuzaninoHHbIA HOMep JiniieH3nanTa 6912395827ZE1310

WindowsProfessional 8.1 RussianUpgrade OLP NL AcademicEdition, AKT npeaocTaBieHus
mpaB Ne Tr017554 ot 30.03.2015, AO "CodtJlaitn Tpeiia"

WindowsRemoteDesktopServices CAL 2012 Russian OLP NL AcademicEditionUser CAL,
ocHoBanue Akt npeaocrapienus npas Ne Tr017554 ot 30.03.2015, AO "CodtJlaitn Tpeig"

Office Professional Plus 2013 Russian OLP NL AcademicEdition (MS Word, MS Excel, MS
Power Point, MS Access), ocuoBanre Akt mpemoctaBiacaus mpaB Ne Tr017554 or 30.03.2015, AO
"CodrJlaitnTpeiin"

IIporpamma KOMIBIOTEPHOTO TECTUPOBAHUS 3HAHUN My TestXPro — akT nmpenocTaBieHus npas
Ne IT168538 ot 01.10.2013.

GoogleChrome — Uutepuert-6paysep. Croboaroe 10 // 6eccpouro

Opera — UuTepuer-6paysep. CBoboauoe I10 // 6eccpouno

AdobeAcrobatReader DC — ITporpamma pocmoTtpa ¢aiiios B popmare PDF Co6oanoe T10
// 6eccpovHO

7-ZIP — apxuBarop. CBo6oanoe I10 // 6eccpouno
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9. O6pa3zoBarejibHbIe TEXHOJIOTHHI

Y4eOHBI mpollecC MpU MPEnojJaBaHUU Kypca OCHOBBIBAC€TCS HAa HCIOJIB30BAHUU
TPaJAULIMOHHBIX, WHHOBAI[MOHHBIX W  HH(OPMALMOHHBIX  OOpa30BaTENbHBIX  TEXHOJOTHUH.
TpaguionHneie 00pa3oBaTENbHBIE TEXHOJIOTMH TMPEACTABICHBI JICKIUSMU W CEMHUHAPCKUMH
(mpakTUyecKuMu) 3aHATUSMU. MHHOBalMOHHBIE 00pa30BaTENIbHBIE TEXHOJIOTMU HCIOJIB3YIOTCS B
BHUJIE IIMPOKOTO TPHUMEHEHUS AaKTHUBHBIX W WHTEPAKTHUBHBIX (OPM TPOBEACHUS 3aHSATHUH.
Nndopmanronnsie  oOpa3oBaTeibHble  TEXHOJIOTUHM  PEATU3YIOTCS  MyTEM  aKTHUBU3ALUU
CaMOCTOSITENIbHON pabOThI CTYACHTOB B HH(OPMAIIMOHHON 00pa3oBaTelbHOM cpere.

JIeKMOHHBIN KypcC MpEANoiaraeT CHUCTEeMaTU3MPOBAHHOE H3JI0KEHHWE OCHOBHBIX BOIIPOCOB
y4eOHOro IIaHa.

Ha mepBoii jnekuuu JIeKTop 00s3aH MpPEeAyNpeauTh CTYACHTOB, NPUMEHUTEIBHO K KaKOMY
6a30BoMy y4eOHUKY (yueOHUKaM, y4eOHBIM TOCOOHIM) OyIeT MPOYUTaH KypcC.

JlekMOHHBIN KypC JOJKEH AaBaTh HAUOOIBIINKA 00beM HH(pOpMaIuu 1 obecrieunBaTh Oojee
ry0OKOe MOHUMaHKE y4eOHBIX BOIMPOCOB MPH 3HAYUTEIIEHO MEHBIICH 3aTpare BPEeMEHH, YeM 3TO
TpeOyeTcst OOJIBIIMHCTBY CTY/IEHTOB Ha CAMOCTOSITENIbHOE U3yUeHUE MaTepHaa.

CemuHapckue (IPaKTHYECKHUE 3aHATHUS) MPEICTABISIIOT COOO0H JeTamu3anuio JICKIIMOHHOTO
TEOPETUYECKOr0 MaTepuala, MPOBOISATCS B IIENIAX 3aKPEIJICHHs Kypca U OXBaThIBAIOT BCE OCHOBHBIE
pas3aensl.

OcHoBHOH (popMOH MTPOBEACHUS CEMUHAPOB U MPAKTUYECKUX 3aHATUN ABIISETCS 00CyXKIeHUE
Hanbosiee MPOOJIIEMHBIX U CIOKHBIX BOIPOCOB 1O OT/ACIBHBIM TE€MaM, a TAKXKe pelIeHHe 3aaad |
pa3bop MpUMEpOB U CUTYyallMii B ayJUTOPHBIX YCIOBUSX. B 00sf3aHHOCTH mpemnojaBaTelis BXOJIMT:
OKa3aHWE METOJMYECKOW TOMOIIH W KOHCYJIHTHPOBAHHE CTYJICHTOB IO COOTBETCTBYIOIIUM TeMaM
Kypca.

AKTHBHOCTH Ha MPAKTUICCKUX 3aHATHUIX OLICHUBACTCS TI0 CIICTYIOIINM KPUTEPHSIM:

— OTBETHI Ha BOIIPOCHI, IIpe/jIaraeMbie MpernogaBaTesieM;

— Yy4aCTHE B TUCKYCCHSIX;

— BBINOJTHEHHE MTPOEKTHBIX U UHBIX 33/I1aHUI;

— aCCHUCTHPOBAHUE MPETIOAABATEINIO B TPOBEACHUH 3aHATHIA.

Jlokiianel M ONMOHMPOBAHME JOKIAIOB MPOBEPSIOT CTENEHb BJIAJIEHUS TEOPETUYECKUM
MaTEepHaJIOM, a TAKXKe KOPPEKTHOCTh M CTPOTOCTh PACCYKICHHUH.

OrneHuBaHue MPAKTUYECKUX 3a/IaHUH BXOJUT B HAKOIJICHHYIO OIICHKY.

B cmemannoM o0ydennu ¢ mpuMeHeHueM JIOT cTyeHTB MOTYT y9acTBOBaTh B CHHXPOHHBIX
3aHSATHUSIX CEMHHAPCKOTO THIA B (popmaTe BeOMHAPOB U/WIIK BUICOKOH(DEPEHITHIA.

B cmemrannom o6yuenun ¢ mpumenenueM [OT CTyneHTBI MOTYT OCBaWBaTh JIEKIIMOHHBIN
MaTepual B AaCHHXPOHHOM pEXKHME, TOTOBUTh BOMNPOCH K CHHXPOHHBIM CEMHUHAPCKUM
(MpaKkTUYECKUM) 3aHATHSIM.

J171st acHHXpOHHBIX 3aHATHIA IPUMEHSIETCS CIeIyIoIIasi MeTOIUKA:

— TMIOBTOPEHHE U 3aKPEIUICHHE MPEIbIYIIeH TeMbl (pa3zena);

— u3yuyeHHe 0a30BOM U JOMOTHUTENHLHOM pPEKOMEHIYeMOHl JHuTepaTyphl, MPOCMOTP
(mpocnyiiMBaHue) MeMaMaTepraioB K HOBOH TeMe (paszeny);

— T€3UCHOE KOHCIIEKTUPOBAHUE KITIOYEBBIX MOJT0KEHHH, TEPMUHOIOTHH, aITOPUTMOB;

— CaMOCTOSITENIbHAS TPOBEPKA OCBOCHUS MaTepHalia Yepe3 HHTEPAKTUBHBIA (OH]] OIEHOYHBIX
CPEICTB (TECTHhI);

— BBITTOJTHCHHE PEKOMEH TyEeMBIX 3aJIaHU;

— ¢uKcalus BO3HUKAIOIINX BOIIPOCOB U 3aTPyAHECHUH.

10. Ouenounsbie cpeacrsa (0OC)
10.1 Onucanue UCNoOJIb3yeMbIX 00pa30BaTENbHBIX TEXHOJIOIMI M OLIEHKH YPOBHe
pe3yJibTATOB 00y4eHHs

Nupukarop \ OO6pa3oBaTeIbHBIN pe3yabTAT \ Crioco6 n3MepeHus
YK-3. CniocobeH ocyIIecTBIsATh COMATbHOE B3aMMOACHCTBHE U PEATU30BBIBATH CBOIO POJIb B
KOMaHie
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3HaHWUI METOIOB

KOMMYHUKaLWN

VYK-3.11-1. Criocoben
OCYH_ICCTBJ'I}ITB COIIMAJIBHBIC
B3aUMOJEUCTBHUS HA OCHOBE

MCKIIMYHOCTHBIX U I'PYHITOBBIX

VK-3.1-1.3-1. 3HaeT 0OCHOBHEIE

YcTHbIi onpoc

MPUHIUIIBI K1 METO/IbI YIIPaBICHUS Hoxnaz ¢
YeJI0BEYECKUMHU pecypcamu Jiist npe3eHTaluen
OpTraHu3aIy TPYIIOBOH paboThI TectupoBanue
VK-3.1-1.3-2. 3gaeT MeTOIbI OLIEHKU VYcrHblii onpoc
3P HEKTUBHOCTH KOMaHIHOW PabOTHI Joxuan c
Npe3eHTauuen
TectupoBanue
VYK-3.11-1.3-3. 3HaeT OCHOBHBIE VYcrHblii onpoc
MO/IeJId KOMaH/1000pa30BaHUs U Joxuan c
TEXHOJIOTHH 3P HEKTUBHOM Mpe3eHTalUCH
KOMMYHHUKAIIMU B KOMaH]Ie TectupoBanue

VYK-3.11-1.Y-1. YMeeT npoeKkTupoBaTh
MEJIMYHOCTHBIE U TPYTIIIOBHIC
KOMMYHUKAIHH

BrinosHenue keicos u

3aIaHUN

VYK-3.1-1.Y-2. YMeer onpenensith
CBOIO POJIb B KOMaH/I€, CTABUTH 1EJIH U
dbopMyIUpoBaTh 3a/1a4H, CBA3AHHBIE C
ee peann3aluen

BrinosHeHne kelicos u

3aJlaHUN

VYK-3.1-1.Y-3. YmMeer BoIcTpauBarh
B3aUMOJICHICTBUE C YUETOM
COLIMATIbHBIX OCOOCHHOCTEW YJIEHOB
KOMaH1bl

BrinosHeHne kelicos u

3alaHUN

VYK-3.1-2. [IpumeHsieT MeTOo bl
KOMAaHIHOI'0 B3aNMOIEHCTBUA

VYK-3.1-2.3-1. 3naeT TeopeTuyeckue

YcTHbI onpoc

OCHOBBI U TPAKTUYECKHUE ACTICKTHI Hoxnan ¢
OpraHu3aIi KOMaHTHOU paboThI Mpe3eHTaluen
TecTtupoBanue
VYK-3.1-2.3-2. 3HaeT OCHOBHbIE YcTHbI onpoc
METO/Ibl aHaJIM3a IPYIIIOBOrO Hoxnan ¢
B3aUMOJICVCTBHUS Ipe3eHTauuen
TecTtupoBanue
VK-3.1-2.3-3. 3HaeT MeTO/Ibl aHAJIU3a | Y CTHBIM OIpocC
KOMaH/IHBIX pOJIEH Hoxnan ¢
Ipe3eHTaunen
TecTtupoBanue

VK-3.1-2.V-1. YMmeeT npoeKTUpoBaTh
Y OpPraHW30BhIBaTh KOMAHIHYIO paboTy

Brinonnenne kelicos u

3aIaHUA

VK-3.1-2.V-2. YMmeeT onpenensaTs U
KOPPEKTHPOBATh KOMAH/IHBIE POJIH

Brinonnenne kelicos u

3aIaHUA

VK-3.11-2.Y-3. YMmeeT onpenensith
NOTPeOHOCTH YYaCTHUKOB KOMaH/Ibl B
OBJIaICHUU HOBBIMHU 3HAHUAMU U
YMEHUSIMHU

Brinonnenne kelicos u

3aIaHUA

10.2 Kputepuu ¥ mIKaJbl HHTETPUPOBAHHON OLCHKH YPOBHA C)OPMHPOBAHHOCTH

KOMITeTeHIU
Kpurepun [Ikana ypoBHs cOPMUPOBAHHOCTH KOMIIETEHIIMH
Onexka HE 3a4TEeHO 3a4TE€HO 3a4TE€HO 3a4YTEHO
[Tonnora 3HaHuii | YpoBeHb 3HaHUM | MHUHUMaJIBHO YpoBeHb 3HaHUH B YpoBeHb 3HaHUH B
HIXKE JONYyCTUMBIN ypOoBEeHb | 00BbEME, 00BéMeE,
MUHUMAaJIBHBIX 3HAaHUU. JlomyIIeHbl HE | COOTBETCTBYIOLIEM COOTBETCTBYIOLIEM
TpeOOBaHMI. rpyOble OIIMOKH. porpamme porpamme
MTOATOTOBKH. MTOATOTOBKHU
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Hmerot mecTo JlomymieHsl
rpyOBIe OIIHOKH HEKOTOpEIE
MOTPEUIHOCTH.

Hanuuue ymennii | IIpu pemenun ITponemoncTpupoBansl | [Ipogemonctpuposan | [IponemMoHCTpUpPOB
CTaHJapPTHBIX OCHOBHBIEC YMEHUSI. bl BCE OCHOBHBIC aHBI BCE OCHOBHBIE
3a/1a4y He Peiens! Tunossie yMeHus. Pemensl Bce | ymeHus. Pemienst
MPOAEMOHCTPUPO | 3aJauu ¢ HETPyObIMU OCHOBHBIE 3a/1a4U C BCE OCHOBHBIE U

BaHbI OCHOBHBIE
yMeHus. UMeroT
MECTO TpyObIe

OIIMOKaMH.
BrimmonHeHs! Bce
3aJlaHus, HO HE B

HEKOTOPBIMU
MOTPEIIHOCTSIMHU.
BrimmonHeHb!I Bce

JIOTIOJTHUTENbHBIE
3amaun 6e3 omndoK
U MOTPELIHOCTEN.

OIITOKH. MIOJTHOM OOBEME. 3aJ]aHus B IIOJTHOM BrimonHens! Bce
00BEMe, HO 3aJlaHUs B IIOJTHOM
HEKOTOpBIE C o0Beme 6e3
HEJI0UETaMHU. HEJ0YETOB.
Hanuuue HaBbikoB | IIpu perienun HNwmeetcsa IIponemonctpupoBan | [IpogemMoHCcTpUpOB

(BIameHME ONBITOM) | CTAaHIAPTHBIX MHHHMAJIbHBIN HAO0Op | BI 0a30BBIC HABBIKHU aHBI BCE OCHOBHBIC
3aJ1a4 He HABBIKOB JIJIsl PELICHUS | TIPU pEIICHUN ymeHus. Penrens
MPOJIEMOHCTPUPO | CTAHIAPTHBIX 337]ad C | CTAHJAPTHBIX 33/1a4 C | BCE OCHOBHBIC U
BaHBI 0a30BBIC HEKOTOPBIMHU HEKOTOPBIMHU JTOTIOTHATETHHEIE
HaBBIKH. VIMEIOT | HejodeTaMu. HEIO0YeTaMHu. 3agaun 0e3 OmMOoK
MecTo rpyObie Y TIOTPEUTHOCTEH.
OITUOKHN [IponemoHcTpHpOB
aH TBOPYECKHI
MOJIXOJI K PEIICHHIO
HECTaHJIAPTHBIX
3a1ad.
Xapaktepuctuka | Komnerenuus B CthopMrpoBaHHOCTH CchopMupoBaHHOCTB CdopmupoBaHHOCT
c(OPMHUPOBAHHOCTH | TIOJIHOW Mepe HE | KOMIICTCHIIUH KOMIIETEHIIMH B LIEJIOM | b KOMIIETCHIINN
KOMIIETCHIINN chopMupoBaHa. COOTBETCTBYET COOTBETCTBYET MTOJTHOCTBIO
Nmeromuxcs MUHHUMaJTbHBIM TpeOOBaHUSIM. COOTBETCTBYET
3HAHUH, YMEHUH, | TpeOOBAaHUSM. Nmeronuxcs 3HaHui, | TpeOOBaHUAM.
HaBBIKOB Nmeronuxcs 3HaHMM, YMEHUU, HABBIKOB U Nmeronmumxcst
HEZ0CTAaTOYHO YMEHHIA, HABBIKOB B MOTHBAIIAH B IIEJIOM 3HAaHUH, YMEHUH,
JUTSL peTLIeHUs LIE€JIOM JIOCTaTOYHO JUISI | AOCTATOYHO JIJIst HaBBIKOB H
MPaKTUIECKUX peleHus pereHus MOTHBAIIHU B
(mpodeccroHany | MPAKTUYECKHUX CTaH/IapTHBIX TIOJTHOW Mepe
HBIX) 33/1a4. (mpodeccroHanbHBIX) | MPodecCHOHATBHBIX JIOCTaTOYHO ISl
TpeOyercs 3aja4, HO TpeOyeTcst 3a1ad. pEILICHHS CIIOKHBIX
MTOBTOPHOE JIOTIOJTHUATEbHAS pohecCUOHATBHEI
oOydeHwusl. MIPaKTHKA 110 X 3a/1a4.
OOJIBIIMHCTBY
npoeccnoHaIbHBIX
3a/1ad.
YpoBeHb Huskuit MuHHMaIIBHO Cpennnit Bricokuii
c(OpMHPOBAHHOCTH JIOTTY CTUMBIH
KOMITCTCHITHH (TIOpOTOBHIiT)

10.3. OneHoYHBIE CPeICTBA ISl MPOMEKYTOUHOM aTTecTanuu B hpopMe 3a4eTa.

Koza u HauMeHoBaHuE
OTarsl
Kon u conepxanne WHJUKaTopa
PesynbraThl 00y4YeHUs dbopmupoBaHUs
KOMIIETEHIUA IIOCTUKEHUS .
KOMIICTCHIINU
KOMIICTCHIINN
VYK-3. Criocoben VK-3.U-1. Cnocoben VK-3.1-1.3-1. 3Haer Sran
oC CCTBIIAITH oC CCTBIIATH OCHOBHBIC IIPUHITUIIBI U
yi yi DHII (dbopMupoBaHUs
COLIMAILHOE COLIMATBHBIE METO/IbI YIIPABIICHHUSI —
BSaHMOHeﬁCTBHe %1 BSaHMOHeﬁCTBHﬂ Ha YCJIOBCUCCKUMHU pecypcaMH
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peaTn30BHIBATH
CBOIO POJIb B
KOMaH/1e

OCHOBE 3HAaHUN METOIIOB
MCXKIINYHOCTHBIX U

ISl OpraHM3alMH TPYIIIOBOM
paboThI

TPYHIOBBIX VK-3.1-1.3-2. 3HaeT MeTObI OTan

KOMMYHHKAIUH oLeHKHU 3(pPeKTUBHOCTH ¢dbopmupoBaHus
KOMAaHJTHOW pabOThI 3HaHUHU
VYK-3.1-1.3-3. 3naer
OCHOBHBIE MOJIETTU Oran
KOMaHJ000pa30BaHus U ¢dbopmupoBaHus
TEXHOJIOTHH 3P PEKTUBHOM 3HAHUI
KOMMYHHKAIIMK B KOMaHJIe
VYK-3.U-1.Y-1. Ymeer Sran
MIPOEKTUPOBATH (bopMHpOBaHUS
MEXJIMYHOCTHBIE U yMeHHii
IPYNIOBbIE KOMMYHHUKAIIMH
VYK-3.U-1.Y-2. Ymeer
OTIpeeIATH CBOIO POJIb B Oran
KOMaH/JI€, CTAaBUTH LICJIU U (dhopMUpOBaHHS
dbopMynupoBarth 3a/1a4H, yMeHUI
CBSI3aHHBIE C €€ peain3alnei
VYK-3.U-1.Y-3. Ymeer
BBICTPauBaTh Oran
B3aMMO/ICHCTBHUE C yUETOM dbopMupoBaHUs
COILIMAIIBHBIX OCOOCHHOCTEMH YMEHUU
YJICHOB KOMAaH bl

VYK-3.1-2. [lpumenser | YK-3.11-2.3-1. 3naer

METO/IbI KOMaHTHOTO TEOPETUYECKHE OCHOBHI U Oran

B3aUMO/ICUCTBUS MPAKTUYECKUE aCTICKThI (dhopMUpOBaHUS
OpraHu3aIi KOMaHHOU 3HAaHUU
paboThl
VYK-3.1-2.3-2. 3naer Oran
OCHOBHBIE METO/IbI aHATTU3A dhopmMupoBaHUs
TPYIIIOBOIO B3aUMOACHCTBUS 3HAaHUU
VYK-3.1-2.3-3. 3naeT MeTO b Oran
aHaJIM3a KOMaHIHBIX poJiel dbopMupoBaHUS

3HAHUU

VK-3.U-2.Y-1. Ymeer Sram
MIPOEKTUPOBATH U (opMupoBaHs
OpPraHU30BBIBATH KOMAHIHYIO .
paboTy yMeHUI
VYK-3.U-2.Y-2. Ymeer Sram
OTPCACIATE 1 dhopmMupoBaHUs
KOPPEKTUPOBATh KOMaHHbIE -
poJu
VYK-3.U-2.Y-3. Ymeer
OTIpEeACTISATh TOTPEOHOCTH Oran
YYaCTHUKOB KOMAaH bl B dhopmMupoBaHHs
OBJIaJICHUN HOBBIMHU YMEHHHA

SHAaHUAMU U YMCHUAMU

[TepeueHsb BOMPOCOB K 3a4€Ty C OIICHKOM

3adet — hopma nmpoBepkH y 00ydarommxcs cOPMUPOBAHHOCTH OOIINX U TPO(PECCHOHATIBHBIX
KOMITETEHITNH HJIM UX COBOKYITHOCTH, MOyYEHHBIX B COOTBETCTBUU C YUCOHBIMH TJIAHAMU B MEPHOJ]
TEOPETHYECKOTO OOYYEHHS M B XOJ€ YUeOHOU MPAKTHKU. Pe3yabTaThl clauM 3a4€TOB OLICHUBAIOTCS
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OTMETKOM «3aUTCHO» HIIH «HE 3a4TCHO». 3a4eT MOKET IIPOBOAUTHECA KaK B q)opMaTe, AHAJIOTHYHOM
MMPOBCACHUIO 5K3aMCHA, TaK U B IPYTUX (I)opMax, OCHOBAHHBIX Ha BBINTOJIHCHUH HHAWUBUAYAJIbHOT'O UJIN
I'pymIIoBOro 3agaHus, IMMO3BOJJAOIIETO OCYIIECTBUTh KOHTPOJIb 3HAHWUH U IMOJTYyYCHHBIX HABBIKOB.

Oco0eHHOCTH COBPEMEHHOT0 YIIPpaBJIeHHUs, BOCTPEOYIOIIEe KOMaHHBINA MOIXO/.
dopmanbHbIe U HeOpMaIbHBIE TPYIITBI — IEPBOOCHOBA KOMAHI.

Hcrokn KoMaHAHOTO MOAX0/a.

Tunsl rpynn B opraHu3anuu.

KiroueBple mapaMeTpsl rpymibl 1 KOMaH/bI.

JIuHaMuKa TPYNIbI, MOHATHE «KOMaHAa», (PaKTOPBI M ATalbl MPEBpaIlCHHUs TPYMIbl B

oakrwdE

KOMaHJy.
7. JImunocts u rpynna. Ponu B rpynne. IIpaBuia noseaeHus B rpynime.
8. «Konekc I'paiicay.

9. Twumonorus KOMaHz 1Mo (pyHKIHUOHATBHON MPUHAIIEKHOCTH.
10. Twunonorus KOMaHJ Ha OCHOBE UX YMCICHHOCTH.
11. TpeboBaHus K KauecTBaM yYaCTHUKOB KOMaHJI.
12.  CymHocTb U Ha3Ha4YeHUE PoJiel yHaCTHUKOB KOMaH/I.
13. HWucTturyanuzamnys mocTpoeHusi KOMaH 1 (HOPMBI U TIpaBUIIa KOMaHIHON paboThI).
14.  3Oransl hopMupoBaHHS KOMaH].
15. PykoBoauTENb — IIIaBHBIM apXUTEKTOP MOCTPOCHHUS KOMAH/IBI.
16. Pousb u MecTo pykoBoauTeNs B HOpMUPOBAHUM KIIMMAaTa M yXa KOMaH/IbI.
17. CrepeoTunsl, B1acTh U CTUJIb PYKOBOJCTBA B KOMaH/E.
18. JlunepcTBO B KOMaHAHOM padoTe.
19. TlonsATHe MUAEPCTBA U €TO OTIMYHUS OT MCHEIPKMEHTA.
20. OOmen3BecTHbIC (KIIACCHYECKHUE) TCOPHH JIUISPCTBA.
21. CuryallMOHHO-KOMITETEHTHOCTHAsI MOJIEIb JIIEPCTBA.
22. DyHKIMOHAJIBHO-KOMIIETEHTHOCTHAsI MOJIEIIb JIJEPCTBA.
23. IlpuHUMITEI TUIEpA ¥ CTHIIb PYKOBOJICTBA.
24. Tlpodeccuonanusm auaepa.
25.  DOMOIMOHATLHBIA WHTEIUICKT JIUJEPA.
26. OOGmacTy SMOLMOHAIBLHOIO MHTEIJIEKTA JIEPA.
27. Jlupepckue XapaKTepUCTHKH U 00Pa3bl.
28. Ponu u pyHkuuu nuaepa.
29. TIlIporecc pa3paboTKu MOPTPETa JIHACPA.
30. TIloaroroBka u pa3BUTHE TUIACPOB.
31. OCHOBBI CHCTEMHOT'O MBIIUICHHS JTUICPa.
32. Dtuka auzaepa.
33. DTtHKa opraHu3aIum.
34. TlpunsTHE yIpaBIeHUYECKUX PELICHUH KOMaHAaMu.
35. OOyueHwe KOMaHIHOW paboTe
36.  Mo3roBoif mTypm.
37. Meron cunextuku Y. I'opaoHa.
38. Mertoa pokaabHBIX OOBEKTOB.
39. Merton Jenbdu.
40. JlenoBble UTpBHI.
41. Merox KelcoB.
42. Meron «Koy4amHr.
43. DOyHKIMOHAIBHBIA aHAJH3.
44, Meto] HOMUHAJIBHBIX TPYTIIL.
45. Merop «lllecTs mutsim.
46. IlpuHIMIIBI OpraHU3alUU KOJUIEKTUBHOM YMCTBEHHOH JI€ATEIBHOCTH.
47. ludposuzauus, nudposas TpaHchopmanus,
48. Unnycrpus 4.0 u mudpoBasi 5)KOHOMHUKA.
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49. Komanasl nudpoBoi TpaHChHOpMAIIHH.
50. BupryanbHble KOMaH/BI.

0) Kpurepuu onieHuBanus:

— IPaBUJIBHOCTb OTBETA Ha BOIIPOC;

— IIOJIHOTA OTBETA;

— CTETIeHb MOHUMAaHHUSI COJIEP)KaHUS MTPEeIMETa;

— JIOTUKA U apryMEHTUPOBAHHOCTh U3JIOKEHUSI MaTepHaa;

— JIOTHKA U apryMEHTHUPOBAHHOCTh U3JIOKEHUS;

— MPUBEICHUE TPUMEPOB, IEMOHCTPUPYIOIINX YMEHUE U BIAJCHUE MOTYYEHHBIMU 3HAHUSMU
10 TeMaM JAMCUUILTUHBI B PACKPBITHH ITOCTABJICHHBIX BOIPOCOB;

— KyJIbTypa OTBETA.

B) Onucanue nKaibl OLIEHUBAHUS:

OlieHKa «3a4T€HO» CTaBUTCS, €CIIH:

— 3HAHUA OTJIMYAIOTCS TIYOMHOW U COAEPIKATEIbHOCTHIO, JACTCs MOJIHBIA UCUEPIBIBAIOIINN
OTBET, KaK Ha OCHOBHEIE BOIIPOCHI OWJIETa, TaK U HA JIOTIOTHUTEIHHBIC;

— CTYJEHT CBOOOTHO BIIaJIe€T HAYYHOU TEPMHUHOJIOTHEIH;

— JIOTUYHO M J0Ka3aTeIbHO PACKpPhIBAET MPOOIeMy, MPEIOKEHHYIO B OHIIIEeTE;

— OTBET XapaKTepHu3yeTcs INIyOUHOM, MOTHOTOW U HE COACPKHUT (PAKTUUECKUX OIIUOOK;

— OTBET WUTIOCTPUPYETCS IPUMEPAMHU, B TOM YHCIIE U3 COOCTBEHHOM MTPAKTHKH;

— CTYJCHT JEMOHCTPUPYET YMEHHE apryMEHTHPOBAHO BECTH JAUATIOT M HAYYHYIO JTUCKYCCHIO.

OlieHKa «HE 3a4TE€HO» CTaBUTCS, €CIIU:

— oOHapyKEeHO HE3HAHUE WIJIM HEMOHMMaHUE CTYJACHTOM CYLTHOCTHOM YacTH UCTOPUU;

— Co/iep>KaHHME BOIPOCOB OWJIETa HE PACKPBITO, JOIYCKAIOTCS CYLIECTBEHHbIE (DAKTHUECKHE
OLIMOKHU, KOTOPbIE CTYACHT HE MOKET UCIPABUTH CAMOCTOSITENIHHO;

— Ha OOJIBIITYIO YaCTh JOMOIHUTEIBHBIX BOIPOCOB CTYICHT 3aTPYyIHSETCS JaTh OTBET WIH HE
JTaeT BEPHBIX OTBETOB.

TemaTuka KypcoBBIX paboT
KypcoBas paboTta 1o IUCHUIUIMHE HE TPEIyCMOTPEeHa YUYEOHBIM TIIaHOM.

10.4 OueHouHbIe cpeICTBA s OLIEHKH TeKYIel yCcreBaeMOCTH CTY/AeHTOB
Xapakrepuctuka OC ist obecrieueHus: TEKYIEro KOHTPOJIs [0 TUCHUILUINHE

HNunexe
Tema/Paznen {HARRATOpa ocC Copnep:xaHue 3a1aHus
bopmupyemoii
KOMITCTCHITHH
Tema 1. Ipenmoceuiku YcTHBIN onpoc Bompoce! ycTHOrO onpoca
Y UCTOKM KOMaHJIHOI'O YVK-3.1-1. Hoxmnan IloaroroBka nokiana
Hnozixona YK-3.1-2. Tect TectupoBanue
Keiicel BrinonHenue kecon
Tema 2. I'pynsl, YcTHBII onpoc Bomnpocs! ycTHOTO Omnpoca
KOMaHJIbl ¥ YK-3.1-1. Joxman [ToaroTroBka nokmana
KOMaH/1000pa3oBaHue. YK-3.1-2. Tect TectupoBanue
Tunonorus KoMau. Kelicel BrInonHenue Keicos
Tema 3. VYcTHBI onpoc Bomnpocsl ycTHOTrO 0ornpoca
®opmupoBanue VK-3.U-1. Joxkmnan ITonroroBka mokiama
KOMaHA YK-3.1-2. Tect TecTupoBanue
Ketichl BrinonHeHre kecoB
Tema 4. PykoBOJCTBO H VYcrHbIil onpoc Bomnpocsl ycTHOTO Ompoca
JUAEPCTBO B KOMaHIE VK-3.U-1. Joxkmnan ITonroroBka mokiama
YK-3.1-2. Tect TectupoBanue
Ketichl BrinonHenue kecon
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Tema 5. Konremnimun VYcrHblil onpoc Bomnpocs! ycTHOTrO 0ornpoca
JTUIEPCTBA. VK-3.1-1 Hoxknan IToaroroBka gokiana
A Tect TectupoBanue
YK-3.1-2.
IIpakTrnueckue BrlInonHeHne npakTUH4ecKux
3a/1aHUS 3aIaHUI
Tema 6. KauectBa YeTHbII onpoc Bompocs! ycTHOr0 onpoca
maepa Hoxknan IToaroroBka mokiana
YK-3.1-1.
Tect TectupoBanue
YK-3.1-2.
[IpakTruueckue BrinonHenne npakTH4ecKux
3aJaHus 3aaHui
Tema 7. [Ipunsitue YcrHblii onpoc Bomnpocs! ycTHOTO 0ornpoca
pemieHuii 1 00ydeHne B VK-3.U-1. Jloka IMoaroToBKa MOKIana
KOMaHAaX. YK-3.U-2. Tect TecTupoBanue
Kelicbl BrinosiHeHUE KENCOB
Tema 8. Metoasl YeTHbI onpoc Bompocs ycTHOr0 ornpoca
OopraHusanuu VK-3.1-1 Hoxknan ITonroroBka moknama
KOJUICKTUBHOT'O YK-3.I/I-2. Tect TectupoBanue
YMCTBCHHOTO Tpyna T [MpakTrueckue BsImonHeHne MPAKTHIECKHX
3a/1aHUs 3a1aHUI
Tema 9. Komans! u VYcrHblii onpoc Bomnpocs! ycTHOTrO Omnpoca
dposast VYK-3.1-1. Joxman [ToxroroBka mokirama
TpaHchopMaIHs YK-3.1-2. Tect TecTupoBanue
Kelicbl BrinosiHeHUE KENCOB

[lepeueHb BOIpPOCOB K YCTHOMY OIIPOCY

YceTHbI onpoc mpus3BaH chOpMUPOBATH 3HAHMS MO AUcHUIUIMHE. [loAroToBKa K ycTHOMY
OIIPOCY OCYIIECTBIIIETCSI B XOA€ CAMOCTOSTEIBHOM paOOTHI M BKIIOYAET B ce0s M3yUECHUE MaTepHuasa
[0 BOIIpocaM MpeAcTosdero onpoca. [loMMMO OCHOBHOro MaTepuasa CTYJIEHT JAOJKEH W3Y4YuThb
PEKOMEHI0BaHHYIO JTUTEPATYPy U UH(POPMALIMIO [10 TEME, B TOM YUCIIE C UCTOIb30BaHuEM VHTEepHeT-
pecypcoB. Omnpoc mnpeanojaraeT yCTHBII OTBET Ha OCHOBHOW M HECKOJIBKO JONOJHUTEIBHBIX
BOIIPOCOB IPEToAaBarTess Uiy rpynnsl. OTBET JOJKEH MPECTaBIATh COO0M pa3BEPHYTOE, CBA3aHHOE,
JIOTHYECKHU BBICTPOCHHOE COOOIIECHHE.

CoBpeMeHHOEe cucTeMHoe ympaBieHue, no b. KieitHepy, nomkHO pemaTb Tpu 3aaayM.
[Iepeuncinre 1 pacKpouTe HX.

[lepeunciure ¥ NPOKOMMEHTHPYHTE OCHOBHBIE HPUYHMHBI, BOCTpPEOYIOIME KOMaHIHBIN
MOJIXO/1 KaK B YIPABJICHUH OPTraHU3AIUSIMH, TaK U B IEATEITBHOCTH UX CTPYKTYPHBIX COCTABIISFOIIUX.

Beinenure npuuuHbl, CTUMYJIMpPYIOLIME OOpalieHue K KOMaHAHOMY MOAXO0IY, UCXOISIIUE U3
0COOEHHOCTEH COBPEMEHHBIX OpTaHU3aIINM.

KTo 1 Ha KakOoM ypOBHE HMepapXHH yIpaBIeHUs OpraHU3alUsIMU MOT Obl OBITh 3aMHTEPECOBAH
B (hopMHpOBaHUM KOMaH/?

[Tepeuncnure KiItOYeBBbIE UJEH KOMAaHIHOTO IOAXO0Ja, OPHEHTUPOBAHHOIO HAa OCOOEHHOCTHU
COBPEMEHHOTO yIPABJICHUS B OPTaHU3AIIUSX.

Onumure o0coOeHHOCTH (OPMHUPOBAHMUA W TOPSIOK JAEATEIbHOCTH HW3BECTHBIX BaM
(bopMaTBbHBIX TPYTIIT OPTaHU3AIUH.

KakoBbl ocHOBHBIE 1€/ (HOPMUPOBAHMS M3BECTHBIX BaM He()OPMANbHBIX TPYII B Ballen
Opranu3anuu’?

OT KaKuX KIFOYEBBIX (GaKTOPOB 3aBUCUT (pOpMUpOBaHHE HEPOPMATILHBIX IPyTI?

B 4eM nposBIISIIOTCSl CHITBHBIE M CITa0ble CTOPOHBI (POPMATBHBIX U HE()OPMATBHBIX TPYII?

HeoGxoaumo nu mojnepkuBaTth (HopMUpoBaHHE HE(HOPMANbHBIX T'PYIN B OpraHU3alusix?
Ecmu na, To mouemy?

[TpuBeauTe mpumMep, Koraa HedopMallbHas TPYIINA, OTCTAWBAIONIAst CBOM WHTEPECH], HAHOCHT
Bpel 1eATEIbHOCTH (OPMATILHON OpraHU3alMu.

19



Kak, Ho BamieMy MHEHHIO, HehopMaTbHOE OOIIIEHNE MOXKET MOBJIHTH Ha Bally Kapbepy?

[TpuBeauTe MpUMeEpHI KOJUIEKTUBHOM (KoMaHIHON) paboTs! moeit B XVII-XX BB. Brinenute
Ha X NPUMEpPEe OCHOBHBIE MPUHLUIIBI KOJUIEKTUBHOM OpraHU3alluy TPYaa.

Uto 0003HaYAET CIIOBOCOYETAHUE «KOJIJIEKTUBHAS IIOpYKa»?

Kakue ocHOBHBIE UepThl COBMECTHOM JKU3HEAEATEIILHOCTH ObUIM XapaKTePHBI AJIsi OOLIMHBI B
Poccun?

Yro obmiero ObUI0 XapakTEpHO i OOUTMHBI, apTeneld u koorepatuBoB Poccuu B XVII-XIX
BB.?

Kakue ocHOBHBIE UepPThI KOOTIEPATHUBOB ObLITN BbIeNeHbI A. YasHOBBIM?

KpaTko oxapakTepusyiTe CyTh XOTOPHOBCKOI'O SKCIIEpUMEHTA DiIToHa Melo U ero poib s
ITOHUMAaHHUS OCHOBHBIX MOAXOJ0B K KOMaH/THOM J€STEIbHOCTH.

Kakue ocHOBHbIE BBIBO/IbI OBLIM MOITYYEHBI B X0€ XOTOPHOBCKOI'O IKCIIepUMeHTa J. Meiio?

Ha3oBuTe OCHOBHBIE THUIIBI KOMaHJI, KOTOPbIE MOTYT A€MCTBOBATh B OpraHU3al1H.

KakoBbI THIIBI YIIPAaBICHUECKUX KOMAaH]| COTJIACHO MpeajaraeMoi B paboTe KiacCH(pHUKauu
10 UX YUCIEHHOCTH?

UeM, 1o BameMy MHEHHIO, Pa3iHyarOTCs 33/Ja4d YIPaBICHUYECKHX, (YHKIHMOHAIBHBIX H
pabouux KoMaHj?

JlaiiTe KpaTKyl0 XapaKTepUCTUKY KaXKIOMy M3 THUIIOB KOMaHJ, oIlpeaenuTe Hauboliee
MOAXOJIAIIee ISl HUX MECTO B OPTaHU3AIIMOHHON CTPYKTYpe (DUPMBI WIIH OpraHU3aIUu.

[Ipoananu3upyiiTe Hally OpraHU3alMI0 U ONPEAEIUTE, TI€ B COOTBETCTBUU C €€ CTPYKTYPOMl
MOTYT OBITh CO3/JTaHbl KOMaH/Ibl M KaKue.

N3noxunTe OCHOBHBIE KaUueCTBa, HEOOXOIMMbIE YUaCTHUKAM KOMaH/.

Kakum nensim ciry>kut Habop KauecTB, BOCTPEOOBAHHBIX KOMaHHBIM OIX0A0M?

Kto ¢popmupyer HabOp KauecTB, HEOOXOAUMBIX JISI KOMaHIHOW PabOTHI?

MoryT 11 npu COBMECTHOI paboTe U3MEHATHCS MPUOPUTETHI B CIEIOBAHUU OINpPEACICHHBIM
KayecTBaM IpU OpUEHTALMK B pabOTe Ha KOMaHAHbIN OAX0?

HazoBuTte, kakum 00pazoM MOXKET JOBOAUTHCS JO YYACTHUKOB IPYIIIbl, ODHEHTUPOBAHHBIX HA
(dbopMHEpoBaHKE KOMAaHIHOTO ITOAX0/a, KOJEKC Ka4yecTBa YYaCTHUKOB KOMaHI,

Ha3oBute u packpoilTe coaepxaHue Ka)XJ0ro M3 COCTaBISIOMIMX MOJEIN KOMIIETEHIIMI
(kauecTB), HEOOXOIUMBIX /I KOMAaH/IHOW PaOOTHI.

Jaiite onpenenenue ponu U chopMynupyiire He0OXOAUMOCTD CIeI0BAHUS POJIEBOMY MOAXOTY
IIPpY KOMAHHOM EATEIbHOCTH.

Ha3zoBute u gaere KpaTkue XapakTepUCTHKH pojiei mo kinaccudukanusm M. benbuna u U.
Anuseca.

Ha3oBuTte npusHaku, Mo KOTOPHIM MOKHO pa3INyaTh POJIM YYACTHUKOB KOMaH/I.

HazoBure ponu, Haxoasmyecs B aHTarOHUCTUUECKOM MOJI0KEHUU IPYT K JAPYTY.

O06ocHy#iTe, Kak1ie poJIn T0JIKHBI ObITh MPUCYIIH JOASIM, PA0OTAOIINM:!

— B PYTUHHBIX, ITOBTOPSIIOIIUXCS CUTYaIHsX;

— TIPH TIOCTOSIHHBIX M3MEHEHUSX PhIHKA, BHEIIHEH Cpelibl; B YCIOBHUSAX, KOTJa HEOOXOIMMBI
aHAJIMTUYECKUE CTTIOCOOHOCTH.

[TosicHuTe cyTh B3aUMOONOIHEHUs posiel. Packpoiite MexanusM popMupoBaHHst KOMaHa Ha
MIPUHIIMIIE POJIEBOTO B3aUMOIOTIOTHEHHUS.

Kakas u3 poneit MoxkeT OBITh WU JaXKe JOJKHA ObITh Y OOJBITUHCTBA YYACTHUKOB KOMaH IbI
U nouemy?

Oxapakrepu3syiite moaxozs! kK ymnpasienuto moabpmu «hard skillsy u «soft skillsy. Bergenure
WX OTIINYHSL.

Haiite omnpeneneHuss MOHATUSIM «IPABUIIO», «HOPMa», «UHCTUTYIMOHAIBHOE TIOJIE»
KOMaHJHOU paboTHI.

PackpoiiTe ocHOBHBIE TyTH (OPMUPOBAHUS HOPM, PABUII B TPYIINAX U KOMaH/IaX.

[lepeuniciuTe OCHOBHBIE HOPMBI/TIPABWIIA, PETYJIUPYIONIHE B3aUMOACHCTBUE JIOJEH B
nporecce KOMaHIHON paboTHI.

[Touemy komaHgaM HEOOX0IUMO (POpPMUPOBATH COOCTBEHHBIE HOPMBI JIEIOBOIO MOBEICHMS,
YTO OHU PETYJIHPYIOT?
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Boigenute B [eATENbHOCTH Ballled OpraHM3allii HOPMbI WM TpaBHiia, KOTOpble ObLIN
chopMupoBaHbl HehopMaTbHEIM 00pa30M, HO KOTOPBIE CIIOCOOCTBYIOT JIydIliei paboTe opraHu3aIuu.

KakoBbl npudnHbl, Mo0yxaarme KoManasl GopMupoBaTh COOCTBEHHbIE HOPMBI U TIPaBUIIa
paboTeI?

JlaiiTe onpenenenue 3Tana NnoCcTPOSHUs KOMaH bl U a3kl epexoa.

Ha3zoBute 3Tansl noCTpOeHUS KOMAHIbL.

Onpenenure Ha MpUMepe COOCTBEHHOIO KOJUIEKTHBA 3Tal, Ha KOTOPOM HAaxOJUTCS Balla
KOMaH/1a.

Boigenute ocHOBHbIE (DOPMBI U METOIbI pabOTHI PYKOBOIMTENS, XapaKTepHBbIC AJIs 3Tara
«IIputupka». OxapakTepu3yhuTe UX ¢ TOUKH 3PEHUSI HAITPABICHHOCTH HA PEIICHUE 3a]ja4M TPYNION U
Ha MOJJIepKaHUE KOJUIEKTUBHBIX OTHOIIEHUM U B3aUMOJCHCTBUA.

Brigenure ocHoBHBIE (POPMBI I METOJBI PAOOTHI PYKOBOIUTEIS, XapaKTepHBIC IJIs 3Tara
«bmmwxHU 60it». OxapakTepu3yidTe MX C TOYKHM 3PCHHUS HANpPaBICHHOCTH Ha pEIICHUE 3a/adu
IPYIIION U Ha MOAJEPKAHUE KOJJIEKTUBHBIX OTHOLICHUH U B3aMMOICHCTBHSL.

Boigenute ocHOBHbIE (DOPMBI U METOIBI pabOTHI PYKOBOIMTENS, XapaKTepHBbIC AJIsl 3Tara
«Koncencyc». OxapakTepu3yiTe UX ¢ TOUKH 3pEHUSI HAIIPABJICHHOCTH Ha pElICHUE 3a7ja4l KOMaH 101
Y Ha NOJJIepKaHUe KOJUIEKTUBHBIX OTHOLLIEHUN U B3aUMOJICUCTBUSI.

Breinenure ocHoBHBIE (GOPMBI B METOJBI PAOOTHI PYKOBOIUTEIS, XapaKTepHBIC JIs 3Tara
«3penocth KoMaHab». OXapakTepu3yluTe UX C TOUKU 3PEHHUS HAMPABICHHOCTH Ha PELICHUE 3a/1auu
KOMaHJI0M ¥ Ha MOJAEP>KAHUE KOJJIEKTUBHBIX OTHOLICHUN U B3aUMOJICHCTBUS.

Onummre MyTH MPHUXOJa PYKOBOAUTENS B TPYHIY M OCOOCHHOCTH €ro MOBEIEHUs IMpHU
OPUEHTAIIMH Ha UHTEPEChl HA3HAYMBIIUX €T0 PYKOBOJIUTENICH WM N30paBIINX KOJUIET.

HazoBuTe 1 onummre OCHOBHBIE COCTABIIAIOIINE HEOOXOAUMOTO MOTEHIIMAA PYKOBOAUTETIS,
MPUCTYNAIONIETO K (POPMUPOBAHUIO KOMAH/IBI,

[aiite ompeneneHue MOHATHUS «KJIMMaTa, TyXa KOMAaHJb», PACKpPONTE OCHOBHbBIE IIyTH €ro
(hopMUPOBaHHS PYKOBOUTEIIEM.

[lepeuncnure ¥ KpaTKO OXapakTEepU3yilTe HEOOXOAUMbIE PYKOBOJUTENI0 KOMAH/bI POIU IS
(dhopMUpOBaHHS OIATOMPUATHOTO KJIIMMATa KOMAHIbI:

— OTKPBITOI'O YEJIOBEKA;

— OLICHILIMKA JEATEIIbHOCTH U OBEJICHHS YYaCTHUKOB KOMAH/IbI;

— aKKyMYJIATOpa U paclpoCTpaHUTENs HHPOPMAITUH;

— TJIaBHOTO KOHTPOJIEPA;

— oOpasia moBeaeHus,

MoxkeT 7Tu pYKOBOIUTENIh KOMAHJBl OTKAa3aThCSd OT HEKOTOPBIX pOJIEM W TOPYYHTh, UX
WCIIOJTHEHUE YYAaCTHUKAM KOMaH/bI?

[aiite onpeaeneHue BiIacTy. B yuem nposBisieTcs NpUHLNI, AEHCTBYIOIIUMN B KOMAH/I€ «BJIacTh
BCEX HaJ BCeMu»?

[aiite onpeneneHne NOHITUIO «CTHIIb YIIPABICHUSD.

OnuimTe JOCTOMHCTBA U HEIOCTATKU Pa3IUYHBIX CTHIIEH PyKOBOJACTBA.

Ornupasicb Ha COOCTBEHHBIN OIBIT, OMPENETUTE, YTO 3HAUUT OBITH HAIICJICHHBIM Ha 3a/1audy.
Onummure GyHKIUU PyKOBOIUTENS KOMaH/Ibl, HAIIEIEHHOTO Ha 3aa4y.

Urto 3HauMT OBITH HAIEJIEHHBIM Ha OTHOUIEHMS ¢ JoApMu? Onummure QyHKIUH U MPUEMbI
yIpPaBJIEHUS, UCIIOJIb3YEMbIE€ PYKOBOJIUTEIEM KOMaH/Ibl, HALIEIEHHOTO Ha NOAJIep>KaHUE OTHOLIEHU.

Wcxons m3 7TarnoB MOCTPOSHUST KOMaH[IbI, ONMPEAeIUTe CTHIb, Hau0O0JIee TOMXOISIIHA s
KaXJ0ro U3 HUX, PACKPOMUTE Er0 COAEPKAHUE.

[TonrpoOyiiTe onpenenuTh, KAKOW CTHJIb THIHMYEH IS BaIllero HadaibHUKA. DPGEKTHUBEH U
on? CMor Okl Balll HAYaIbHUK U3MEHUTH €T0 H CIASAYET U eMy ITO AeNaTh?

Kakoii cTrib pyKoBOACTBA MOJYMHEHHBIMM BBl JIMYHO TMpeanouyutaere? B yem ero
JOCTOMHCTBA U orpaHuueHus? Kakum myTem Bbl MOXKeETe clienath ero 6osuee 3hGexkTuBHBIM?

[aiite onpeneneHne NOHATUIO «JIUIEPCTBOY.

UTo Takoe «CTHIIb JIUJAEPCTBAY?

OnuiuTe JOCTOMHCTBA U HEJOCTATKU Pa3IuYHbIX CTHIIEH JTUAEPCTBa:

— aBTOPUTAPHOTO;
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— J€MOKPaTH4€ECKOro;

— MuOepanbHOroO.

Yro Takoe nenerupoBanue? KoMy miep MOXKET JeJIerupoBaTh MOJTHOMOYUS ?

Kakwue ctunm nunepcrBa packpblBaeT «YpaBieHuyeckas peuierka» P. brieiika u k. MoyTton?

PackporiTe 0cOOEHHOCTH JIUIEPCTBA, COOTBETCTBYIOMIEro cTHisIM «hard skillsy u «soft skillsy.

Uro Takoe «paclpeneaeHHoe JIUIEPCTBO»?

UYro Takoe «TpaHchOpMalnOHHOE JIUIEPCTBON?

[aiite onpeneneHne Xapu3MaTH4eCKOMY JUIAEPCTBY.

Packpoiite 0cOOEHHOCTH JIMepCTBA Ha TOCYIapCTBEHHOM city»K0e:

— 71 TUJIepa opraHa rocyapCTBEHHOI'O YIIPABIICHUS;

— ujiepa CTPYKTYPHOTO NOIpa3IeJIeHUsl TOCYJapCTBEHHOTO OpraHa;

— JInJIepa Ha YPOBHE CIIELUAIKCTA.

Paccmotpute, nononnure u BeiOepuTe Hanboliee aleKBaTHOE, HA Balll B3IV, ONpeesieHue
JUAEPCTBA U €T0 KJIFOUEBBIX XapaKTEPUCTHUK.

HazoBuTe HOKyMEHT, KOTOpBIM COCTOMT M3 CIEQYIOIIHUX pa3/ieioB: OOIIHe IOJOKEHUS,
JOJDKHOCTHBIE 00513aHHOCTH, IIPaBa, OTBETCTBEHHOCTH, CBSA3H 10 JOJKHOCTH.

Kak Ha3pIBaeTCsi ICHUXMYECKOE COCTOSHHME, BO3HUKAIOLIEE B CHUTYallUM pPEATbHOM WU
IperoIaraeMoil HEBO3MOYKHOCTH YAOBJIETBOPEHHSI T€X WIIM UHBIX TOTPeOHOCTEH?

HazoBute mnonsitue, obo3Havaromiee (GpopMy MCUXHUYECKON IESTENbHOCTH, MBICIUTEIbHBIN
(panmoHaNBHBIN) MPOLIECC, HAPABJICHHBINA HAa aHAJIN3, TOHMMAHUE, OCO3HAHHUE CeOsl.

Kak HazpiBaeTcss sSMmMpuueckas XapakTEPUCTUKA HWHAUBUIYAIbHBIX BO3MOXHOCTEH
y4alerocsi K ycBoeHuto yueoHoi nupopmanun?

HazoBuTe cBONCTBO cucTeMBI, O1aroaapsi KOTOpOMY OHa CYIIECTBYET U Pa3BUBAETCS COTIIACHO
HE TOJIBKO OOIIMM, HO U €€ COOCTBEHHBIM, TOJIKO € IPUCYIIUM 3aKOHaM.

Kak Ha3bIBaeTCsl KpUTEpU, IMO3BOJISIONIMIA OLIEHUTh, HACKOJIBKO BBIOpaHHAs METOAMKA
COOTBETCTBYET IIOCTABJICHHON 3a1aue?

Kak Ha3piBaeTcs 0CO3HaHHOE BHYTPEHHEE MOOYK/ICHUE K AeITeIbHOCTH?

Boiaenure u packpouTe 3Tanbl IPUHATUS PELLIEHUS KOMAaHIaMU.

B uem mposBnsercs 3¢ ()eKTHBHOCTh KOJUIEKTUBHOTO PEIICHUs B CPABHEHUU C €UHOIUYHO
MPUHSTHIM pelIeHreM?

JaiiTe onpeneneHne NOHATUIO KKOHCEHCYC» U 000CHYITE ero He0OXOAMMOCTb MPH MPUHATHH
KOMAaH/IHBIX PEIICHUH.

HazoBuTe OCHOBHBIE NPOLEAYPHBIE JJIEMEHTBl IPU TNPUHATUM PEIICHUS HAa OCHOBE
«KOHCEHCYCa».

Oxapakrepu3syiiTe AeMCTBHUsI PYKOBOAUTENS KOMAaH/bI 110 MOATOTOBKE U NPUHATHIO PEILIEHUS
KOMaH/JIOH.

Beinenure pemieHus, KOTOpble MPEUMYIIECTBEHHO HEOOXOMMO MPUHUMATh KOMaHI0H.

B kakux cinyyasix pyKoBOJUTENb KOMaHbl MOKET IPUHUMATh PEIICHUS €JUHOINYHO?

Kakune HetocTaTKu MOTYT OBITH CBSI3aHBI C ITPOLIECCOM KOJJIEKTUBHOT'O PUHATHS PELICHUN?

Ha3zoBuTe kaHanbl NOCTYIJICHHUS 3HAHUN B KOMaHTy.

KakoBbl 0c0OeHHOCTH 00y4eHUsI KOMaHAHOM NesITeIbHOCTH?

KakoBa ponbs camooOyueHust KoMaHaHOU pabore?

KakoBa poinb pykoBoauTens B 00y4yeHHMH KOMaHIHON JAeATeIbHOCTH?

[ToueMy TpeHUHTM Ha CIUIOYEHHOCTh HE Jal0T IMOJIHOIEHHOIO 3HAaHHUS O KOMaHIHOU
NEATEIILHOCTH?

JlaiiTe ompezneneHue MOHATUIO «TPeOOBATEIBHOCTH» M PACKpPOWTE €€ poib B OOydeHUU
KOMaHJHOMU JESITEIbHOCTH.

Ha xakux stamnax ¢gopmMupoBaHusi KOMaH1 HauboJsee BaKHO 00yueHue?

KakoBbl oco6eHHOCTH 00yUYeHHsI Y4aCTHHUKOB KOMaHJ (POPMUPOBAHUIO JOOPOKETATETHHOTO
KJIMMaTa 1 SMIIaTHH B KOMaHJe?

HazoBute amunuio aBTopa METo1a MO3rOBOI'O IITypMa.

Cy1ecTByeT MeTo/] MOMCKa HOBBIX HJIeH, TPU KOTOPOM K UCXOJTHOMY OOBEKTY MPUCOETUHSIOT
CBOMCTBA WJIM TIPU3HAKH CITy9allHBIX OOBEKTOB. A KaK Ha3bIBAECTCS TOT UCXOTHBIN 00BEKT?
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B kxoHIle MeToaa mecTH HUIsH, 9TO0BI 0000IMIUTh TOCTUTHYTOE U 0003HAYUTH HOBBIE I1EJIH,
KCIIONB3YIOT LUISIY 3TOTO I[BETA.

Jatite onpenenenune nuppoBU3aALIUN.

JlanTe ompeaeneHUE M PACKPONTE COCTABISIONIME SJEMEHTHI MUQPPOBOM TpaHchopmanuu,
Nunyctpuu 4.0.

[aiite onpeneneHne BUPTyalbHON KOMAHJIE.

Briaenute kiroueBble MPUHIUIBI CO3aHUs U PaOOThl BUPTYaIbHbBIX, CETEBBIX KOMAH/I.

[lepeuncnure OCHOBHBIE HOPMBI/TIPAaBHJIA OpPTaHHU3AIMH PabOThl BUPTYAIbHBIX KOMAH],
pacKpoiTe X coliepsKaHue.

Jaiite onpenenenue (HpUIIaHCEPCTBY, PACKPOMTE IUTIOCHI M MHUHYCHI €r0 WCIIOJIb30BaHUS B
paboTe BUPTyaIbHBIX KOMaH/I.

Breienure u packpoiiTe OCHOBHBIE NYTH (OPMHUPOBAHUS KOMAHJHOTO JyXa W CETEBOU
KOPIHOPaTUBHON KYJBTYpBHI.

Brigenure mpemmyIiecTBa W MPOOJIEMBbI BUPTYyalbHBIX KOMaHJ. PackpoiTe MeXaHHU3MBbI
Pa3BUTHUS IPEUMYIIECTB U yCTPAHEHUS MPOOIIEM.

Kpurepuu onieHuBaHus:

1) nonHOTa M NPaBUIBLHOCTH OTBETA;

2) creneHb OCO3HAHHOCTH, IOHUMAaHUS U3Y4EHHOT0;

3) s13p1K0BOE OOPMIIEHUE OTBETA.

Onucanue mKaibl OLEHUBAHUSA:

OrneHka «OTJIIMYHOY» CTaBUTCS, €CIIM 00yYaromuics:

— J1aeT YeTKHM, NOIHbII U IPaBUIbHBIM OTBET 0 BOIIPOCAM, 33JJaHHBIM Ha JIOM;

— JlaeT UCYEPIIbIBAIOIINE OTBETHI Ha JJOTIOJHUTEIbHBIE BOIPOCHI MTPENOJaBaTelis U ayIUTOPUN
B PaMKax 00CYyXJIEHMUS;

— JEMOHCTPHUPYET BBICOKHI YPOBEHB BIIAJICHUSI MAaTEPUAIOM TI0 TEME OTBETa M OOCYXKICHUS,
IIPEBOCXOJIHOE YMEHHUE (POPMYINPOBATH CBOKO MO3UIHIO;

— MOYKET MPOJIEMOHCTPUPOBATH CBSA3b TEOPUU U C MPAKTUYECKUMU MPOOIEMaMH.

OreHKa «XOpOILIO» CTaBUTCSI, €CIIM 00yJaroluiics:

— JlaeT YETKUW U TIOJIHBIM OTBET, HO HEIOCTATOYHO IOJIHbIE OTBETHl HA JIOMOJIHUTEJbHBIC
BOIPOCHI MTPETo1aBaTelis U ayAUTOPUH B paMKax 00CYKJICHHUS;

— JIEMOHCTPHUPYET HE CTOJb BBICOKHI YpOBEHb BJa/ICHUS MaTepHalloM IO TeME OTBeTa U
o0CyXx1eHus1, POPMYIHPYET CBOIO MO3UIUI0 HEIOCTATOYHO YETKO, Pa3MbITO, HE MOXKET B ITOJIHOM Mepe
OTCTauBaTh €€ B CIIOPE;

— MCIIBITHIBAET CJIOKHOCTH MPH JIEMOHCTPALMH TPAKTUYECKUX PUMEPOB;

— IIOHMMAET CYTh UCHOJIb3yEMbIX TEPMUHOB.

OreHKa «yJOBJIETBOPUTEIBHOY» CTABUTCS, €CIIM 00yYaroIUICs:

— J1aeT KpaTKUi OTBET, HE PACKPBIBAIOIINN OCHOBHBIE aCIIEKThI MaTepHala o TEME;

— JIEMOHCTPUPYET HU3KHI YPOBEHD BIAaICHHUS MaTepHaIOM IO TEME OTBETA M 00CYKICHHUS, HE
rOTOB OTBEYaTh Ha JIOMOJHUTEJIbHBIE BOMPOCH, (POPMYJIUPYET CBOI MO3ULUIO Pa3MBITO,
IIOBEPXHOCTHO, HE MOYKET OTCTOSITh €€ B CIIOPE;

— HE MOXET MOJAKPENUTh CBOM OTBET MPAKTUYECKUMU IPUMEPaMH.

OreHKa «HEyA0BIETBOPUTEIBLHO» CTABUTCSI, €CIIU 00yJaroluiics:

— JaeT cialblii OTBET MO TeMe, HE PAaCKpPHIBAIOLIUMN CyTh BOIPOCA U OCHOBHBIE ACIIEKTHI
MaTepHaa 1o TeMe;

— HE MOXET OTBETUTh Ha JOMOJHHUTEIbHBbIE BOMPOCHl MO TEME WJIM MPHUHITH ydacTue B
00CyKIeHUH;

— HE BUJIUT CBS3M TEOPUU C MPAKTUYECKUMU IpobiieMamu;

— HE BJIaZIcET TEPMUHOJIOTHEH.

TeMmsbl foKIag0B
Jlokiian ¢ mpe3eHTanMeil — TMOATOTOBIEHHOE CTYACHTOM CaMOCTOSITENbHO IMyOINYHOE
BBICTYTUICHHE TI0 MPEACTABICHUIO YU4€OHO-TIPAKTHYECKOTO BOMPOCA WJIU MOJYUYEHHBIX PE3yIhTaTOB
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peLIeHMs] ONpeIeIEHHON y4eOHO-MCCIe10BaTeNbCKON MPO0IeMBbl (B COIMPOBOXKIECHUH JIEKTPOHHOMN
IIPE3EHTALINH).

[Ipy BBINOJHEHMH JOKJIAAA CTYAEHT JOJDKEH IPOJEMOHCTPUPOBATh IJIaBHBIE KayecTBa
UCCIIEIOBATEN: YMEHHE IPOBECTU MCCIIEI0BAHNE, YMEHNE IPENIOJHECTH (IIPE3EHTOBATD) PE3YIIbTATHI
UCCIIIOBaHMsI CIIyIATENsAIM IIPY IIOMOIM [IPE3EHTAlMM U YMEHUE KBATU(HUIIMPOBAHHO OTBETUTH HA
BOIIPOCHI.

CoBpeMeHHbIE TPEHIbl B YIIPABICHUH OpraHU3alUsIMU.

BHemHue QaxTopbl, BIMSIOIIME HAa OpPraHU3alMM: UX POJIb U MECTO B CTUMYJIUPOBAHUU
oOpareHus: K KOMaHIHOMY MTOAXO.Y,

BHyTpenHue ¢GakTopsl AEATENBHOCTH OpPraHU3alMii: UX Pojb U MECTO B CTUMYJIMPOBAHUU
oOpalieHus: K KOMaHTHOMY MOJIXO/Y.

OCOOEHHOCTH COBPEMEHHOI'O YIpaBIEHUS B YCIOBUAX TIio0ain3auuud U LHUPPOBOH
9KOHOMHUKH.

Posb 1 MecTO MHTEpECOB JII0/iel B 00pallleHnn K KOMaHAHOH paborTe.

MecTo 1 poib (OpMaNbHBIX TPYII B OPraHU3ALINH.

CrpykTypHble (HOPMBI MOBEIEHMs, CTAaTyC U pOJb, BIMAHHE HA Y4YaCTHMH KOB) U
OpraHM3alMOHHBIE (pa3Mep, IPOCTPAHCTBEHHOE PACIIOIOKEHHUE, XapaKTep pelIacMbIX 3a/1a4, CUCTEMa
B3aMMOOTHOUIEHUH ) XapaKTePUCTHKHN (POPMaIbHBIX IPYIIIL.

HedopmanpHbie Tpynmbl: IeTd CO3MAHHS, NPHHOUNB (OPMUPOBAHHUS ¥ OpraHU3AIHs
JESATEIIBHOCTH.

«CounanpHas JIEHb»: CYIIHOCTh, IPUYMHBI BOSHUKHOBEHHS U BIMSHUE Ha pabOTy IpyIIIbL.

B3aumMocBs3b popMaibHBIX U HE(OPMAIbHBIX I'PYII B OPraHU3aLUAX: IPAKTUKA U IPOOIEMBI.

Posib u MecTo 0OmMHBI B ()OPMHPOBAHUN OCHOBHBIX MOJIXOAOB K (DOPMUPOBAHHIO HABHIKOB
KOJUIEKTHBHOI'O ynpasieHus B Poccun.

ApTenu W KOOIEPaTUBBI: CYIIHOCTh M POJIb B (DOPMUPOBAHHH KOJUICKTHBHBIX NPHHIIAIIOB
XO35I1ICTBOBAHHS.

XOTOPHOBCKH dKcHiepuMeHT J. Meiio u ero poib B (GOpMUPOBAHHH MCXOHBIX MPHHIIUIIOB
KOMaHIHO! pabOoThl.

[Ikona «4eaoBEYECKUX OTHOLIEHWI» 3. Melo: OCHOBHBIE IOJIOKEHUS M BO3MOXKHOCTH
WCIIOJIb30BAaHUs B IPAKTHUKE COBPEMEHHOTO YIIPABIECHUS IIEPCOHAIIOM.

[TpyHIMI KOJUIEKTUBHOTO XO35AHCTBOBaHMWS Ha PycH: MCTOKM M BIIMSHHE HAa COBPEMEHHOE
[TOHMMAaHWE KOMaHIHOIO IPUHIINIIA JAESITEIbHOCTH.

VYpaBneHueckue KOMaHbl: CYIIIHOCTh, POJIb U OCOOEHHOCTH (POPMUPOBAHUS B OPraHU3AIUAX.

VYnpaBiaeHueckre KOMaH/bl MPOEKTOB: CYLTHOCTb, MOPSI0K (POPMUPOBAHUS U OCOOEHHOCTH
paboTHI.

Paboune koMaH/bl: CO3/ITaHHE U OCOOEHHOCTH PadOTHI.

UucneHHocTh KOMaH/l. BiusiHue unciaeHHOCTH Ha (pOopMHUpOBaHME KOMAaHIHOTO MOAX0/1A.

Tunonorus KOMaH[ Ha OCHOBE CTPYKTYpPbl OpraHU3aL1y.

[Tpodeccuonanpupie KadecTBa pPaOOTHUKOB COBPEMEHHBIX OpraHU3alllii: CYIIHOCTh U
TpaHchopMarus.

OcoOenHocTH pabOTHI Ye0BeKa B (OpMaIbHOMN TPYMIE ¢ €AMHCTBEHHBIM PYKOBOIUTEIIEM.

Mosenb KOMIIETEHIIMI 1 Ka4eCTB YYaCTHUKOB KOMAH/Ibl: CYIIIHOCTb U OCHOBHBIE DJIEMEHTHI.

OcHoBHbIE KauecTBa paOOTHUKOB U COTPYTHUKOB, BOCTPEOOBaHHbBIE B KOMaH1aX, paboTaroIINX
B OM3HEce M Ha TOCYAapCTBEHHOM M MyHHUIIMITAIBHOM ciryx0e.

Mexanu3m ¢GopMUpOBaHHS KOJEKca TpeOOBaHMHM K KauyecTBaM YYaCTHUKOB KOMaH],
paboTaronyx B GyHKIHOHAIBHBIX IPYIIaX ¢ €IUHCTBEHHBIM PYKOBOJHUTENIEM U B KOMaH/1aX.

Ponu mo M. benbuny: coctaB, XapakKTepUCTUKH U MECTO B KOMaH 1ax.

Ponn (ctunu nosenenus) no M. Anusecy: coctaB, XapaKTepUCTUKU U (PYHKIIUU B KOMaH/1aX.

[TpyHIMIT B3aUMOJOIONHEHUSI poJjied B KOMaHAAX: CYHIHOCTh U MECTO B JESTEIbHOCTH
KOMAaH/Ibl.

AHTaroHu3M poJielt ¥ MyTH ero CHWXEHUs pU KOMaHAHOI paboTe.
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Oco0eHHOCTH M BO3MOXKHOCTH HCIOJIB30BAaHUS POJIEBOrO MOAXOAA INpHU (HOpMUPOBAHUU
KOMaH/I B TOCY/IapCTBEHHOM U MYHUIIMIIaJIbHOM YIIPaBJICHUU.

CyIIHOCTh OpraHU3alIOHHO-PACHIOPSAUTENIBHBIX METOJI0OB PYKOBOJACTBA B (POPMAJIbHBIX
OpraHu3alusIX.

Mecto 1 poJib pyKOBOIUTENSI KOMaH/1bl B (POPMUPOBAHUM €€ MHCTUTYLIMOHAJILHOTO MOJIS.

Opranu3anroHHO-(PYHKIIMOHAIBHAS CTPYKTypa yIpaBJICHUSI OpraHu3alyell U ee BIUSHUE Ha
MOBEJICHUE JTUYHOCTH.

CyImHOCT, MECTO U POJIb HOPM U MPaBHJI, ICHCTBYIOMIUX B KOMaHIE.

ITponiecc popmMupoBaHus HOPM U MPABUII KOMAHTHON pabOTHI.

CyImHOCTh ¥ OCHOBHBIE KITACCU(PHUKAIIMH ITATIOB IIOCTPOCHUS KOMaH/I.

Ocob6enHoctu 3TanoB nocrpoeHus komana no /1. Karnen6axy.

COBOKYITHOCTb M XapaKTEPUCTHUKA ITAOB (POPMHUPOBAHUS KOMAH]I.

MecTo 1 posib PyKOBOJUTENS HAa KaXJIOM U3 3TAOB (POPMUPOBAHUS KOMAaHAHOT'O MTOAX0/a.

Ocobennoctr (OpMHUPOBAHUS MEKITUYHOCTHBIX OTHOIIECHUH M OTHOIICHUS K JIENTy Ha KaXKJOM
13 3TANoB (OPMUPOBAHUS KOMaHI.

MecTo U posib pyKOBOIUTENS IPU CO3JaHUHM KOMaH/IbI.

Ponu pykoBoauTes KOMaH bl 1 OCOOCHHOCTH UX UCIIOJIHEHHUS.

Cratyc pyKOBOIUTENS KOMAaHIbI, 3HAYCHHE JIMYHOTO TpUMepa PYKOBOIUTENS MpU
KOMaH1000pa30BaHUU.

OCHOBHBIE TIYTH B UX OCOOCHHOCTH MPUX0/1a PyKOBOAMUTENSI K PYKOBOJICTBY KOMaH/IOM.

CyIHOCTh KyJbTYpBbI, KIMMaTa KOMaH/Ibl, OCHOBHbIE HAaBBIKH, HEOOXOJUMbIE PYKOBOIUTEIIO
U1 UX (POPMUPOBAHUS.

Cruib pyKOBOJCTBA: CYITHOCTh U OCHOBHbBIE KOHIEMIIUU TTOBEACHYECKUX CTUIICH.

OCOOCHHOCTH TPUMEHEHHUS! CTWJICH PYKOBOJACTBA Ha PA3IMYHBIX dTanax (HOPMUPOBAHHSA
KOMaHJI.

CyImHOCTh ¥ MEXaHU3M PEaIM3alliy MPUHIINIIA «BJIACTh BCEX HAJl BCEMW» B KOMaH/IE.

JlenerupoBaHue OJHOMOYUIL: CYIIIHOCTb U YCIIOBHSI IPUMEHEHHUSL.

CymHOCTh U OCOOEHHOCTU IOBEACHHSI PYKOBOAWUTEIS KOMaH/bl, OPUEHTUPYIOLIErOCs Ha
pelleHue 3aJauu U Ha MOAJIepyKaHUe OTHOLLICHUH.

Jlunepsl Ha TOCYTApPCTBEHHOM CITy»0€e 1 B OM3HECE: CyIIHOCTh, MPEANOCHIIKA H 0COOEHHOCTH.

Teopust MUAEPCKUX KAYeCTB: CYIIHOCTb U MyTH NMPUMEHEHUS B CUCTEME I'OCyJIapCTBEHHOI'O
YIpaBJICHUS U B OM3HEC CTPYKTYpaXx.

[ToBeneHueckue KOHUENIINUHY JIUEPCTBA.

TpanchopMalluOHHOE  JIMAEPCTBO:  CYIIHOCTh W OCOOEHHOCTH  MPOSIBJICHHS  Ha
rOCyJJapCTBEHHOM ciyx0e 1 B OM3HEC CTPYKTypax.

Xapu3zMaTH4eCKOe JINJIEPCTBO; CYIIHOCTh U OCHOBHBIE YEPTHI.

JIunepcTBO HA YPOBHE MaJIbIX IPYTIIL.

JlunepctBo B komMaHaax cyobekToB Poccuiickoit denepanuu.

MexaHu3MBbl BO3/IEHCTBHS JIHMJIEpa Ha MOCIe10BaTeeH.

ABTOpPUTET U UMUK JIAJIEPA.

BupryanbHoe nuaepcTBO: MECTO M pOJb HCIOJNB30BaHUS B YCJIOBUAX IU(PPOBOH
TpaHchopmaIuu.

OcCo0eHHOCTH ¥ OCHOBHBIE 3TAIlbl IPUHATHS YIPABICHYECKUX pEIIeHUI KOMaH/1aMu.

CyImHOCT, KOHCEHCyca U €ro OCOOEHHOCTH MPUMEHEHHMs B KOMaHJaX, pealu3yroIINX
COLIMAJIEHO-9)KOHOMHUYECKHUE MPOEKTHI Pa3BUTUS TEPPUTOPHUIL.

Mecto u poib PYKOBOAMTENS KOMAaHABI TPU TPHUHATHH YIPABICHUYECKHX pPEIICHUN
KOMaHJIaMH.

OcHOBHBIE TIPOOJIEMBI U ITyTH TMPETOTBPAIICHUS MEKITMIHOCTHBIX KOH()IMKTOB IPH TPUHSATHH
peleHni KOMaHIaMH.

VcTouHMKH M XapakTepuCTHKa d(PPEKTHBHBIX, KAYECTBEHHBIX YIPABICHYCCKUX PEIICHHIA,
MIPUHUMAEMbIX KOMaHJaMH.

OcobeHHOCTH U HampaBieHus 00yueHHs B KOMaH 1aX.

MecTo 1 poIib PyKOBOIUTEIS TPH OOYIEHUH YIaCTHHKOB KOMAH/IBI.
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Pe3onaHc: CymHOCTb, LE€Ib M OCOOEHHOCTH (POPMHUPOBAHUS BO BHYTPUKOMAHIHBIX
OTHOIICHHSIX.

CymHOCTs M OCOOCHHOCTH CO3/1aHUsl OOCTAHOBKHM TpeOOBATENbHOCTH B JEATEIbHOCTU
KOMAH/IBI.

Camo000y4eHue: CyIHOCTh U MECTO B KOMaHHOM padoTe.

[{udpoBast 5KOHOMHUKA: CYIIHOCTb U MPEANOCHUIKHA (POPMUPOBAHHUS.

[Tudposas tpanchopmanyst. Uaaycrpun 4.0: cymHOCTb M HHCTPYMEHTBI PeaIn3aliiu.

Hanmonansneiii npoexT «L{udpoBas 5KOHOMUKAY — OCHOBHBIE 1IETTH U 331a4H.

Mecrto 1 posb BUPTyaJIbHBIX KOMaHJ B pealM3allid HalMOHaJIbHOro mnpoekra «Lludposas
HKOHOMHKAY, OCYIIECTBICHUN IIU(PPOBOH TpaHCHOpMAIHH.

OCHOBHBIE TPUHLMIBL, HOPMBI M MpaBwia (GopMHpPOBaHUS M  (YHKIMOHUPOBAHUS
BUPTYaJIbHBIX KOMaH/I.

KitoueBbie 0COOGHHOCTH pPabOTHI CETEBBIX T'OPU3OHTAIBHBIX (IIUPOKUX) U TIIYOOKHX
(BEpTUKAIBHBIX) KOMaH/I.

Posp 1 ImyTH MCNOJIB30BaHMsI FOMOPA B BUPTYaIbHBIX KOMaH/aX.

TpeGoBanus k popme npeacTaBieHuss HHGHOPMAIIUU B TOKIAJE.

1. B noknane cienyer pa3bsiCHUTh TEPMHUHBI M CUMBOJIBI IIPY [IEPBOM YIIOMUHAHUU B TEKCTE.

2. Unmoctpanuu ¥ TaONUIBI UCTIONB3YIOTCS B JIOKJAA€ TOJIBKO B TEX CIy4asiX, €CIM OHU
[IOMOTalOT PaCKPBITh COIEP)KAHUE UCTOYHUKA.

3. Ilpu moAroToBKe JOKIaIa ClieqyeT u30erath JUIMHHBIX, 3alyTAHHBIX MPEAI0KEHUHN, 00IINX
¢bpa3, TOBTOPEHUIA, JINITHUX CJIOB U CIIOBOCOYETAHUH, 3aTPYAHSIONINX YTEHHE U BOCIIPUATHE TEKCTA.

4. Heobxomumo wu30erath IMTAMIOB U KAHILEISIPU3IMOB BpPOAE «3a0CTPUTH BOIPOCH,
«BCJIEZICTBUE HAJIMUUA», «B CBETEY, KUMEET MECTO», «(PaKTUUECKN», KIIPAKTUUECKU» U T.II.

5. HeobGxomumo crTporo cobmogaTh eIuHOOOpa3re TEePMHHOB, 0003HAYECHUI, YCIOBHBIX
COKpAILEHUI U1 CUMBOJIOB.

6. Hago n3berarh yacToro moBTOpeHUs CIOB, YIOTPEOIECHUS OJIMHAKOBBIX CIIOBOCOYETAHUM U
000pOTOB, IBOWHOTO YIIOMHUHAHUS TIOHSTHI B OJTHOHN (pase.

B 3axnroueHuu Aenarorcs oOIIre BHIBOIBI.

[IpesenTtammst — 510 Qailn ¢ HEOOXOAUMBIMUA MaTepHajaMH JOKJa/la, KOTOPBIH COCTOUT U3
MOCJIeI0BaTeNbHOCTH CnaifioB. CTyJIeHTy HEOOXOAMMO YMETh paclpellesiaTh MaTepuai B Mpeenax
CTpaHULbI ¥ TPAMOTHO pa3MelaTh OT/AEIbHbIE OOBbEKTHI. B 3TOM eMy OMOXKET 11esblif HabOp TOTOBBIX
00BEKTOB (MMUKTOTpaMM, FT€OMETPUYECKUX (PUTyp, TEKCTOBBIX OKOH U T.1.).

TpebGoBaHust K Mpe3eHTauU

OpnHOlf M3 OCHOBHBIX IPOTpaMM Ui CO3/IaHUs NPE3EHTALMK SABISETCS HmporpamMma MS
PowerPoint. IlepBblii ciaiij Mpe3eHTAUH IOJDKCH COJACpXKaTh TeMy paboThl, (GaMHUIHIO, MUMS H
OTYECTBO UCHOJIHUTEN, MNP yueOHOH rpynmsbl, a Takxke (HaMuiInio, UMs, OTYECTBO, JOJDKHOCTh U
YUEHYIO CTeleHb npenojanatens. Ha BTopoM cnaiizie 1ienecoo0pa3Ho NpeacTaBUTh LeNb U KPaTKoe
cozepkanue mnpeseHtauuu. [locnenyromue cnaipl HEOOX0IUMO Pa3OUTh Ha pa3fieNbl COIVIACHO
MyHKTaM IUIaHa J0KJIaaa. Ha 3akiItounTeNbHBIN Clail]l BBIHOCUTCS CaMO€ OCHOBHOE, IVIaBHOE W3
COJIEpKaHUs NIPE3CHTALINN.

Kaxxnprit cnaiig qoimkeH cofepskaTh 3arojioBOK. B 3arojoBkax OJDKEH OBITH OTPaKeH BBIBOJT
U3 MpejicTaBIeHHON Ha cnaiine nadopmanuu. [Ipu 1o6aBieHNH PUCYHKOB, CXEM, THarpaMM, CHUMKOB
9KpaHa (CKPUHIIOTOB) HEOOXOAMMO MPOBEPUTH TEKCT ATUX DJIEMEHTOB Ha HAJTMYHUE OIITHOOK.

Kpurepun onieHuBaHus:

OcCHOBHBIMU TPeOOBaHUSIMH K JTOKJIATy, 10 KOTOPHIM MPOUCXOIUT OLIEHUBAHUS BBINOJIHEHHON
paloTBhI, SABISIOTCS:

— COOTBETCTBUE COJIEPKaHU JI0KJIa/1a TEME UCCIIEIOBaHMsI, €€ LIeJTU U ITOCTABJIEHHBIM 3aJa4aM;

— aKTyaJIbHOCTb U ITPaKTUYECKasi 3HAYMMOCTb TEMBI, B3aUMOCBS3b IIPEAMETA HCCIIEN0BAHUS C
MPOOJIEMHBIMH BOIIPOCAMHU HAYKH U MPaKTUKU;

— aHaJIM3 CTENeHU HaY4YHOH pa3paboTaHHOCTH N30paHHON TEMbI UCCIIEOBAHUS;

— JIOTMYECKas IOCJIE0BATEIbHOCTh W3JIOKEHUs MaTepuaia, 4eTKas LeJeBas OpUEHTalus
paboTHI, €€ 3aBEPIICHHOCTD;
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— aKTyaJbHOCTb, [JOKa3aTe€IbHOCTb M JIOCTOBEPHOCTh NPEACTABICHHOIO B pabore
SMIIMPUYECKOT0 MaTepualia, apryMEeHTUPOBAaHHOCTh U 00OCHOBAaHHOCTD BBIBOJIOB U MPEATIOKEHHN 1O
uccieayemMon npodiemMe, COOTBETCTBYIOIIMX ITOCTABICHHBIM 33/ja4aM HCCIeI0BaHHUS;

— CaMOCTOSITETIbHOE M TBOPYECKOE BBIMOJHEHHE PAaOOThI, HAINYHE y aBTOpa COOCTBEHHBIX
CYXJI€HHH 110 POOJIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHUYHOE U TPaMOTHOE M3JI0KEHHUE MaTepraa,

— BJIaJICHUE aBTOPOM MaTEPHUAJIOM IIPH 3aILUTE JOKJIAAA C UCIIOIb30BaHUEM IIPE3CHTALMY.

Onucanue mKasabl OLICHUBAHUS:

OneHka «OTIIMYHO» CTaBUTCS, €CIIH:

— CoJepKaHue JOKJIaJa C IpPE3CHTAlMeld COOTBETCTBYET TEME HCCIEIOBAaHUS, €€ LM U
IIOCTABJICHHBIM 33]1a4aM;

—TeMa aKTyaJlbHas U IPAKTUYECKU 3HAUMMa, BBIpaXKEHA B3aUMOCBS3b IPEAMETA UCCIIE0BAaHUS
C MPOOJIEMHBIMU BOIIPOCAMU HAYKH U MPAKTHKY;

— TPOBEJCH Ha BBICOKOM YPOBHE aHaIM3 CTENEeHU pa3pabOTaHHOCTH BBIOPAHHOW TEMBI
UCCIICIOBaHMS;

— MIPUCYTCTBYET JIOTUYECKAs MOCJIEI0BAaTEIbHOCTh U3JI0KEHHUS MaTepuaia, 4eTKas LiejeBas
OpHeHTaIus paboThl, €€ 3aBEPLUICHHOCTD;

— aKTyaJbHOCTb, JOKa3aTE€JIbHOCTb U JOCTOBEPHOCTb IIPEJICTaBICHHOIO B paloTte
SMIIMPUYECKOr0 MaTepualla, apryMeHTUPOBAaHHOCTh U 000OCHOBAaHHOCTb BBIBOJIOB U MPEAJIOKEHUN MO
uccieryeMon npobiemMe, COOTBETCTBYIOLIMX [TOCTABJIEHHBIM 3a/la4aM UCCIIE10BaHus;

— MPOJEMOHCTPUPOBAHO CAMOCTOSTEIILHOE M TBOPYECKOE BBINOJIHEHUE PAOOTHI, HAJTHUYUE Y
aBTOpa COOCTBEHHBIX CYXKJIEHHH IO MPOOIIEMHBIM BOIIPOCAM TEMBI;

— JIJAKOHNYHOE U TPaMOTHOE HU3JI0KEHHE MaTepraa,

— CTYJIEHT IPOJIEMOHCTPUPOBAI BHICOKUN YPOBEHb BJaJICHUS MAaT€pHaIOM, OTBETUJ Ha BCE
BOIIPOCBI.

OrneHka «XOpoIll0» CTaBUTCS, €CIIU:

— COJEpIKaHue JI0KJIa/la C IPE3eHTAalNel COOTBETCTBYET TEME UCCIIEI0BAHUS;

— cJ1a00 BbIpaXKeHa B3aMMOCBSI3b IIPEMETA UCCIIEI0OBAHUS C TPOOJIEMHBIMH BOIIPOCAaMU HaYKH
U IIPAKTHKHY;

— MPOBEJICH aHAIN3 Y4eOHOI IuTepaTyphl 0€3 CCHUIKH Ha HAyYHYIO JTUTEPaTypy;

— HapyllIEHa JIOTUYECKas [TOCIEA0BATEIbHOCTD U3JI0KEHUS MaTepUaa;

— HeIOCTaTOYHas HMOMpuyeckas 0aza  UCClIEeOBaHMS: HE  IMpOaHATIM3UpPOBaHA
IIPaBONIPUMEHUTENBHAS IPAKTUKA, CTATUCTUYECKHUE JaHHBIE U T.I1.

— HEe/I0CTaTOYHAasl apryMEHTAalMsI C/IEIaHHbBIX BBIBOJIOB;

— CTYJIEHT IPOJAEMOHCTPUPOBAII HE CTOJIb BHICOKHI YPOBEHD BIIAJICHUSI MAaTEPHUAIOM, OTBETHII
HE Ha BCE BOIPOCHI.

OneHka «yJOBJIETBOPUTENBHO» CTABUTCS, ECIIU:

— coJieprKaHue JI0KJIa/la ¢ Ipe3eHTalrel He pacKpbIBAET TEMY UCCIIEIOBaHMS;

— He BbIpaX€Ha B3aMMOCBS3b MIPEIMETa UCCIIEJOBAHNUS C MPOOJIIEMHBIMU BOIPOCAMH HaYKU U
MIPaKTUKU;

— HE IPOBEJIEH aHaJIM3 CTENeHU Pa3pabOTaHHOCTH TEMBI UCCIIEI0BAHMS;

— MaTepual U3JI0)KEH HENOoCIEe0BaTENbHO U HEIOTUYHO;

— OTCYTCTBYET JI0OCTaTOYHAsl YMIMpHUUecKas 06a3a;

— HEeT COOCTBEHHBIX BBIBOJIOB, HE ITPOJIEMOHCTPUPOBAHA CAMOCTOATEIBLHOCTD CYKICHUIA;

— CTYAEHT IIPOJIEMOHCTPUPOBAII HU3KUI YPOBEHD BIIaJICHUSI MAaTEPUAIIOM.

OrneHka «HeyA0BIETBOPUTEIBHOY» CTABUTCA:

— pa0oTa He mpecTaBieHa JM00 HE COOTBETCTBYET BCEM 3asIBICHHBIM KPUTEPUSM, BBIITOJIHEHA
C HapylIeHHueM TpeOOBaHMM, CTYIEHT HE BJIa/IEET MaTepUaAIOM.

[TprMepHBIEe TECTOBBIE 3aAaHUS
Tect — 3TO cucTeMa KOHTPOJBHO-U3MEPUTENbHBIX MaTepHUanoB creruduueckoi (Gopmsl,
OIPEAEIIEHHOTO COACPkKaHMs, YIOPAJIOUYEHHBIX B PaMKaX ONPENEICHHON CTpAaTErnu NMpPENbsBICHUS,
MO3BOJISIIOIIAs] KAYECTBEHHO OLIEHUTH CTPYKTYpPY U 3P(PEKTUBHO U3MEPUTHh YPOBEHb 3HAHUM, yMEHUI
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Y HaBBIKOB MO y4eOHOW AUCUMITINHE. TecTUpoBaHUE SBISAETCSA OJHON U3 (POPM TEKYILIEro KOHTPOJIS U
MO3BOJISICT TPOBEPUTH CPOPMUPOBAHHBIN YPOBEHb 3HAHUHN MO AUCHUIITUHE.

TecTbl MOTYT BKIIIOUATh B Ce0s:

— BOIIPOCHI C €IMHCTBEHHBIM BBIOOPOM;

— BOIIPOCHI C MHOKECTBEHHBIM BBIOOPOM;

— BOIIPOCHI HA COOTBETCTBHUE;

— BOIIPOCHI, CBSI3aHHBIE JOTIOJHEHUEM KOHTEKCTA U T.[I.

Tect: IlpeanocbuUIKN U UCTOKKM KOMAaHHOI'O MOAX01a

1. Morytr nu HedopMalbHbIE OTHOLICHHS MEXKIY COTPYJHHKAMH OpPTaHU3ALUU SIBISATHCS
IPENATCTBUEM AJIS CO3JaHMsI KOMaH1?

IPEMSTCTBYIOT TOJIBKO B OPTaHU3ALMSX C IEMOKPATUUECKUM CTHIIEM YIIPABICHUS

HET, HE MPENITCTBYIOT

IPENSTCTBYIOT B OpraHU3alUsaX, OPUEHTUPOBAHHBIX HA NHHOBALIMOHHOE Pa3BUTHE

Jla, BCerJa MpensTCTBYIOT (POPMUPOBAHUIO KOMaH

2. K uymcny BHYTPEHHUX HPUYMH, OOYCIOBIMBAIOIIMX BOCTPEOOBAHHOCTH KOMAHIHOTO
MI0JIX0/1a, HEJIb35 OTHECTH:

HAIIEJICHHOCTD Ha MOBBIIICHNE Y(PPEKTUBHOCTH ACATEIBHOCTH OPTaHU3AINH

YCUJICHHE TBOPUYECKOTr0 MOTEHIMalIa epcoHala

TpeOOBaHUE CHUKEHUE YPOBHSI CTpecca

BCEBO3pacTaolie 00beMbl HHPOPMALIMOHHOTO [TOTOKA

pa3BUTHE U MOJAEPHKKA JIUJEPCKOrO MTOBEACHUS

3. BeiOepute BepHbIil epeueHb U3MEHEHU, XapaKTepHBIX JUIsl COBPEMEHHOT'O YIIPaBJICHU:

BBIXOJI yIPABJICHUS 3a TMpeJenbl opranu3anuu (Gpupmel); yder GpakTopoB pa3BUTHS CETEBOU
SKOHOMHKH, HH(POPMALlMOHHO-KOMMYHHMKALIMOHHOM cpenpl, yckopenus HTII, mpuBep)xeHHOCTH
KOHIICIIIIMM 3aWHTEPECOBAHHBIX CTOPOH; pa3BuTue Msrkux (Soft-skills) orTHomenuii Mmexmy
HayvaJlbHUKAMU U TOAYMHEHHBIMU

BBIXOJ YIIPaBJICHHs 3a Tpenenbl opraHu3anuu (GUpMel); ydeT MOTPEOHOCTEH TpPyHOBOTO
KOJIJICKTHBA; UCIOJIb30BAHUE IEMOKPATHUECKOTO CTHJIS YIIPABICHHUS

OpHEHTAIUs Ha CTPATErHYECKOEe YIPABICHUE; yUeT (PaKTOPOB Pa3BUTHUS CETEBON YKOHOMHUKH,
MH(POPMAIMOHHO-KOMMYHHUKALIMOHHOM Cpeibl

y4eT (paKTOpOB pPa3BUTHSI CETEBOM IKOHOMUKH, HH(POPMAIIMOHHO-KOMMYHHKAIIMOHHOM Cpeibl,
pa3BUTHE OTHOILIEHHUH B paMKax TPHaJIbl «BJIACTh — OU3HEC — OOIECTBOY

4. K yncity KJII0U€BbIX BHEIIHUX IPUYHH, 00YCIOBIUBAIOLIMX BOCTPEOOBaHHOCTh KOMaH/IHOTO
MIO/IX0/1a, HEJIb3s] OTHECTH:

Hay4YHO-TEXHUYECKHUI ITporpecc

ceTeBble COO0IIECTBA

TpeOOBaHUE MOBBIIIEHUS OIJIAThl TPyAa

IIPOU3BOJICTBEHHBIE IKOCUCTEMBI

5. Kakue npuHIUIBI CO3/1aHUs U XapaKTEPUCTUKH MPUCYIIH (HOpMaIbHBIM paboyuM rpynmnam?

B TPYIIIE CYLIECTBYET KOJIJIEKTUBHAS OTBETCTBEHHOCTD 32 BBIINOJIHEHHE TIOJIYyYEHHOTO 3aJaHuUs

pacripesiesieHne padoT OCYIIECTBIAETCS CaMOU TPYIIION

opranu3zaiys paboTbl OCYLIECTBISETCS PYKOBOJUTEIEM I'PYIIIIbI

CO3/AI0TCsI 110 PEUICHUIO PyKOBOJICTBA OPraHU3aIMH

KQKIbIH YUYACTHUK TPYMIIBI OTBEYAET TOJIBKO 32 IOPYUYEHHOE EMY JIEJI0

6. PykoBosicTBO (hopMaITbHOM TPYIITON OCYIIECTBIISET:

JUJIEp TPYTIIBI

M30paHHBIN TPYMIION OJMH U3 €€ YYaCTHUKOB

4eJIOBEK, HA3HAYEHHBII pyKOBOJCTBOM OpraHU3alun

B (hopMasIbHOM IpynIe HET pyKOBOJUTENS

7. Jloctmxenue 1enu, c(HOPMUPOBAHHOM HCXOAS W3 MHTEPECOB YYACTHUKOB TIPYIIIHL,
obecreynBaer:

dopmanbHas 1 HeopMabHasl rpymmna
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HedopmanbpHas Tpymnmna

auzep GopMabHOM IPYTIIIEI

(dopmainbHas rpynmna

8. Kakue npuHIHUITEI CO3/1aHUS M XapaKTEePUCTUKH MTPUCYIN He(hOPMAIbHBIM Ipymiam?

00bEeIMHEHHE Ha OCHOBE y4eTa pa3IMYHOI0 OIbITa pabOThI

00beTMHEHNE Ha OCHOBE BBICOKHUX MPO(EeCCHOHAIBHBIX HABBIKOB

00bEeIMHEHNE HAa OCHOBE PacloOpsKEeHHs PYKOBOJICTBA OpraHU3aLuN

00BbeTMHEHNE Ha OCHOBE OOIIET0 HHTepeca U OTPEOHOCTEH TPYIIIIBI

MEXJIMYHOCTHAsI CUMIATUs

9. PykoBozCTBO B HEPOPMATILHOM TPYIIIE OCYIIECTBIISET:

YeJIOBEK, Ha3HAYEHHBIN PyKOBOJCTBOM OpraHU3aluu

M30paHHBIN TPYNION OUH U3 €€ YYaCTHUKOB

JUJIEp IPYTIIBI

B HE()OpPMAaJIBHOM IpyNIe HET PYKOBOAUTEIS

10. KpyroBas mnopyka (B3auMHBbIE O0s3aTE€NbCTBA Ka)XKAOr0 YJI€HAa JaHHOM Tpynmsl B
OTHOILICHUHU APYTUX) CyIeCTBOBaBIIas Ha Pycu, Oblia XxapakTepHa:

U OOIIIUHBI

JUIsl 00beTMHEHUI OETHAKOB

JUI IOMEIINYbUX XO35HCTB

JUTst OypIialikuxX aprenei

11. DOkcnepument 3. Meio mokasan, 4TO Ha HOBBIIIEHHE NPOM3BOAUTEIHLHOCTH TPyAa B
KOMaH/I€ TOJIOKUTEIBHO MOBIUSUIN CIIEAYIOUIHE (PaKTOPHI:

OTCYTCTBHE B I'pyIIIE JIUepa

oO11ast OTBETCTBEHHOCTh

WH/IMBUYaJIbHBIM MOJIX0/ KaX/10T0 U3 YWIEHOB I'PYIIIbI

HeOOoJIbIIas YUCIEHHOCTh Ipyninbl (12 yenoBek)

BBICOKAs! IMCLIMILIMHA, B3aUMOIIOMOILb U JIpyxk0a

He(opMasbHbIE OTHOLIEHUS MEX1y paOOTHUKAMU

BKJIIOYEHHOCTh YYaCTHUKOB OpUra/ibl B POLIECC IPUHATHS peILIeHH

B3aMMHOE NIPU3HAHUE U YBAKCHHE

12. BaxxHas poJib He(hopMabHBIX OTHOLIEHUH [T (POPMUPOBAHMS UyBCTBA B3aUMOIIOMOIIH U
KOJIJICKTHBHON OTBETCTBEHHOCTH ObIJIa BHISIBIICHA!

@. TeiiopoM B X0J1€ €ro SIKCIEPUMEHTOB MO MOBBIIIEHUIO TPOU3BOAUTEIBHOCTH TPY/Ia

H. lemun0oBBIM IIpH CTPOUTENBCTBE 3aBOAOB HA Y pase

B XOJI€ dKcriepuMeHTa . Melio

HET BEPHOTO OTBETA

13. Kakue noaxossl, 61u3Kkue K KOMaHAHOH padote, ucnois3oBan C. I1. Kopones npu padote
Ha/T KOCMHYECKHM MTPOEKTOM?

KOJIJIEKTMBHOM BBIPAOOTKHU B3IJISZIOB

CUCTEMATUYECKOE MPOBEICHNE COBEIIaHNIN YYaCTHUKOB KOMaH]| KaKk Cpe/iCTBa

CO3/1aHNE MEXXBEJOMCTBEHHBIX KOJJIEKTUBOB €IMHOMBIIIIEHHUKOB

MaTepraIbHOE MOOHIPEHNE KOMaHIHOM paboThI

YTBEPKJIEHHE IPUKA30M COCTABOB TBOPUECKUX KOMaH]{

14. KonnekTrBHOE ynipaBieHHE ObIJI0O OCHOBOM KM3HENEATEIbHOCTH:

apreinen

KOOIIEPAaTHBOB

00IIMH

BCE OTBETHI BEPHBI

Tect: I'pynmbl, KOMaHAB M1 KOMaHA000pa3oBaHue. THIOTOTHS KOMaHI.

1. Ha mpeanpustuu o cOopke aBTo0yCOB OblIa co3jaHa KOMaH/1a, B KOTOPYIO BOILIH paboyre
JUISL YCOBEPIICHCTBOBAHUS TEXHOIOTHH COOpKU. Takyro KOMaHly MOKHO Ha3BaTh:

HOBAaTOPCKOW MJIM N300PETaTeIbCKOM
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YIIPaBICHYECKON

paboueit

TEXHOJOTHYECKON

2. PykoBomuTenb OJHOTO M3 LEXOB KPYMHOTO MPEINpPUATHS, SBISSACH CTOPOHHHUKOM
KOMaHHOT'0 MOJIX0/1a, PEIINJI CO3/1aTh HECKOJIBbKO KoMaH 1. Kakyto n3 HUX OH MOXET CO3JaTh JIUYHO?

13 3 HOBATOPOB, padOTAIOUINX B LIEXE

U3 CIIEUAINCTOB, 00ECTIEYNBAIOIIUX PYKOBOJICTBO II€Xa

U3 TPYIIIBI COOPUIMKOB, KOTOPOil OyIeT JoBepeHa cOOpka HeCTaHAAPTHOM MPOAYKIIUU

BCE€ OTBETHI BEPHBI

3. 3amecTUTeNns PyKOBOIUTENS MyHULIUTIIAIBHOTO 00pa30BaHus OblI HA3HAUEH PYKOBOJUTEIEM
BAXHOTO  COIIMAIbHO-3KOHOMHYECKOro mpoekrta. K ywacTHio B MpoekTe mpuBiedeHo 16
MYHULMIIAJIBHBIX  CIOY’KaIlllMX, PYKOBOJAUTENEH MpEANpUATUH, MpEICTaBUTENEH HAyKu U
00IIeCTBEHHOCTH. PyKOBOIWTENb MPOEKTAa PEIIW MCIOJB30BaTh KOMaHIHBIN moaxon. Kakoil u3
HIDKETIPUBEICHHBIX BApUAHTOB ()OPMHUPOBAHUS KOMAH]] CaMbIii ONITUMAIbHBIN?

co31aTh 3 KOMaHJbl: KOMaH/aa IpoekTa (5 yen.); npeactaBuTenn GUHAHCOBBIX U MPOEKTHBIX
opranu3zaiuii (5 4ei.); KoMaHJa KOHTPOJIUPYIOIIHUX U OOIECTBEHHBIX CTPYKTYp (6 ued.)

co3aath 4 KoMaHIbI 110 4 yenoBeka 0e3 yuera cnenuduky ux npodeccun

Bce 16 uenoBeK BKIIOYEHBI B OJJHY KOMaHIy

B KOMaHIy BKIouuTh 10 mpencraBuTeneit MyHHUIMNAIbHOTO oOpa3oBaHus W Ou3Heca,
OCTaJIbHBIX MpUIJIAlIaTh [0 MEPE HEOOXOAUMOCTH

4. Hanbonee 3ppeKTHBHON SBIAETCS YHCICHHOCTh KOMAHIbI:

oT 3 110 5 4yenoBek

OoT 5 1o 7 yenoBek

ot 7 o 10 yenosek

YHCIEHHOCTh HE UMEET 3HAUYCHUS

5. Ha mpennpusatun peaan30BhIBAIICS OOJIBIION HMHBECTUIIMOHHBIN MPOEKT. Ero pykoBoACTBO
CO3/1aJI0 UHBECTULIMOHHYIO KOMaHIy U3 7 4yenoBek. Ho MOCKOIbKY B MpOEKTe MPUHUMANO ydacTue
OoJbliee KOJUYECTBO JIMI], 3aHUMAIOIIUXCS €r0 peann3anueil, ObI0 pemeHo KaxIble TPH MecsIa
MEHSTH TPEX YeIOBEK U3 KOMaH bl Ha HOBBIX MpejcTaBuTeseil. BepHo mu ObU10 mpUHATO perieHne?

J1a, BEpHO

HET, HE BEPHO

pelieHre BEpHOE, PU YCIOBUH, YTO 3aMeHa OyJeT IPOBOJUTHCS uepe3 6 MecsIeB

HET MPAaBUIILHOTO OTBETA

Tect: @opMupoOBaHUE KOMaH[

1. KakoBbl nelcTBUS KOMaHAbl MO OTHOLIEHHIO K €€ YYacTHHMKY, OTKa3bIBalOIIEMYCS OT
COOJIIO/ICHUSI TPUHATHIX TPEOOBAHUN K KOMIIETEHIIMSIM U HaBbIKaM?

Y4aCTHUKY KOMaH/1bl HA3HA4aeTCsl CPOK Ha MCIIPABICHHE CBOETO MOBEICHUS

YYaCTHHUKY KOMaH/Ibl OOBSBISAETCS BEITOBOP PYKOBOJAUTEIISE OPTaHU3AIH

KOMaH/1a He IPUHHUMAET 3TO BO BHUMaHUE

KOMaH/1a OTKa3bIBAETCS OT €0 YCIyT

2. Moxer M KOMaHJa MOTPeOOBaTh OT CBOMX YYAaCTHHUKOB B 0O0s3aTEIBHOM TOPSIIKE
puoOpecTy HOBbIe MPOECCHOHATIBHBIC 3HAHNS 1 HABBIKHU?

MOJKET

MOYET MOTPeOOBaTh TOJIBKO PYKOBOJIUTENh OpraHU3aluu

MOJKET TOJIBKO C pa3pelieHus: pyKOBOAUTENS KOMaH bl

HET, HE MOXKET

3. HaBbIku, HEOOXOAMMBIE JIJIS pa0OTHI B KOMaH/IE:

YCTaHABIIMBAIOTCSA PYKOBOJAUTEIEM KOMaH bl

bopMUPYIOTCSI CIIOHTAaHHO

(bopMHpYIOTCS HAa OCHOBE NMPHKAa3a PyKOBOAUTEINS OPraHNU3aLUuU

BbIpa0aTHIBAIOTCSl COBMECTHO PYKOBOAMUTENEM M YUaCTHUKAMU KOMaH bl

4. Kakue xkauecTBa HE BXOJSAT B MOJI€JIb KOMIIETEHIINI Y4aCTHUKOB KOMaHbI?
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JTUJEPCKUE HABBIKH
CTpaTernyecKoe MbIIICHHUE
TMOKOCTh U TOTOBHOCTH K H3MEHEHHSIM
HAaBBIKH YIIPABJICHUS IEPCOHATIOM
5. MoxeT a1 nepeyeHb HaBBIKOB M KOMIIETEHIMH [Isl KOMaHAHOW paboThl B JajbHEMIeM
YTOYHSTHCS?
MIEPEUYEHb YTOUHSIETCS TOJBKO PYKOBOACTBOM OpPraHHU3aLMU
MepeUYCHb MOXKET YTOUHATHCS YYACTHUKAMU KOMAaH Ibl
nepeyeHb HeOOXOAUMbIX HaBBIKOB M KOMIIETEHLIUN MEHATHCS HE MOXKET
MepevYeHb MEHSETCSl CTPOTO 10 YCTAHOBJICHHBIM MIEPUOIaM
6. Beimenure BepHBIN HaOOp poJiel (CTHIICH MOBeIeHHUs ), TPEIIOKEHHBIX V. Auzecom.
TPY>KEHUK, aJIMUHUCTPATOP, UHHOBATOP, UHTETPaTOP
KOMaH/IHBIM UTPOK, PYKOBOJIUTEIb, UTHHOBATOP, HUHTErPATOP
KOMaHHBIN UTPOK, (UHAHCUCT, TPYKEHUK, KOHTPOJIEP
TPY’KEHUK, OpPraHU3aTop, paliOHAIN3aTOP, HHTErPaTOp
7. Kaxoii k1104eBOii MPUHIIUTT KOMaHIHON pabOThI HA OCHOBE POJICBOTO MOIX0/1a JOKEH OBIThH
coOmroieH?
B3aUMO/IOTIOJTHCHHS
KOHCEHCyca
BBICOKOTO TTpo(heccCHOHaTN3MA
KOJUIEKTUBHOW OTBETCTBEHHOCTH
8. B KkoMaHJe OTCYTCTBOBAJ YYAacCTHHK, KOTOPBIA OBl SBISJICS HOCHTEIEM POJHU
agMuHucTpaTopa. Kak 10KeH NoCTynuTh PyKOBOAUTEIb KOMaH/bI?
WUTHOPUPOBATH OTCYTCTBUE JAHHOM POJIHM B KOMaH/IE
B3STh Ha ce0sl TaHHYIO POJIb
Ha COOpaHWM YYaCTHUKOB KOMAHIbI OIPEACITUTH JOOPOBOJBIA, KOTOPHIH B3sUIcs OB 3a
WCIIOJTHEHUE TaHHOW POJIU
M0 OYEepeIn MOPyUYaTh €€ UCIOJIHEHUE BCEM YYACTHUKAM KOMaH/IbI
9. TlocraBneHHas meped KOMaHAOM 3amaya moTpeOoBaia MOJATOTOBKM aHATUTHYECKUX
MarepuaioB. [ns storo Obima chopmMupoBaHa Tpymmna, B KOTOPYIO BOILIM AIMUHUCTPATOp M
nHHOBaTOp. BepHo nu Opu1a chopMupoBana rpymnmna?
Jia, BEpHO
BEPHO, €CIIM PYKOBOAUTEJIEM IPYIIBI Oy/1eT HHHOBATOP
BEPHO, €CITM PYKOBOJIUTEIIEM TPYIIIBI OYAET aIMUHUCTPATOP
HET, HEBEPHO
10. PacripeienuTe XapakKTepUCTUKN OPTaHU3AIIMOHHBIX CTPYKTYP:
MpaBHJIa ¥ MOPSAKU (GOPMUPYIOTCS BHYTPU KOJIIEKTHBA Pabouas rpymnmna
cUCTeMa MpaBUJI B3aMMOJICUCTBUS TPUHOCUTCS U3BHE Komanna
TOJKHOCTHBIE 00S13aHHOCTH 3apaHee pacIipeieieHbl
B3aUMOJICHCTBUSI OCHOBaHBI Ha KOOTIEpaIUU

11. ChopmupoBaB HOpMBI U MpaBUiIa B3aUMOAECHCTBUS U JEIOBOTO MOBEACHMS, YHACTHUKHU
KOMAaH/bl IO TYMHSIOTCS:

PYKOBOJUTENO KOMaH/bI, JEHCTBYIOIIEMY B COOTBETCTBHHM C MPUHATBIMU HOPMamu u
NpaBUIAMU

peIIeHUsIM, IPUHATHIM KOMaH 101

HOpMaM | MpaBujam, NIPUHATHIM B KOMaH/E

BCE OTBETHI BEPHBI

12. Hopmbel ¥ mpaBuia B3aUMOJECHCTBUS U JIEJIOBOTO TOBEACHUS YYACTHUKOB KOMaHJbI
SIBJISIFOTCSL:

(dopMaTbHBIMU TOPSAKAMH, ACUCTBYIOIIMMH Ha4yMHAs C MOJAMUCAHUS BCEMH Y4YaCTHUKAMHU
KOMAaH/Ibl IPOTOKOJIA COTJIACUS Ha UX UCIOJIHEHHE

31



B OousiplIel cTeneHu He()OpMaIbHBIMU IPAaBUIAMHU, PETYJIUPYIOLIMMU OTHOLICHHUS MEXITY
YYaCTHHKAaMHU KOMaH/Ibl Ha JOOPOBOJIBHOM OCHOBE

(bopMabHBIMU NOPSIKAMH, YTBEP>KICHHBIMH PYKOBOJICTBOM OpTraHU3aLUH

BCE OTBETHI BEPHBI

13. Hopmsl 1 nipaBuiia B3aMMOAEHCTBUS U J€JI0BOTO MOBEAECHUS B KOMaHE 3TO:

YCTaHOBJICHHBIE PYKOBOJIUTEINIEM I'PYIIITbI IPABUIIA I€TIOBOTO MOBEACHHS U COTPYHHUYECTBA €€
YYaCTHUKOB

npaBuUia TOBEACHHUS, KOTOpbIE (HOPMYTUPYIOTCS M NPUHUMAIOTCS CAMHUMH YYaCTHHKAMU
KOMaH/Ibl C LI€JIbI0 PEryJIMpOBaTh OTHOIIEHUS MEXAY HUMU

YCTaHOBJICHHBIE PYKOBOJICTBOM OpPTraHU3alluy MPaBHJiIa JICJIOBOTO OBEJCHNUS PA0OTHUKA

BCE OTBETHI IPaBHIIbHBIE

14. Hopmel u mpaBuia, cQOpMYyJIMpPOBAaHHBIE W MPUHATHIC YYAaCTHUKAMU KOMAaHBI,
PEryJupyroT OTHOILIECHUS:

TOJILKO MEX/y PSAOBBIMU YYACTHUKAMHU KOMaH/IbI

TOJIbKO MEX/ly PYKOBOJUTENIEM U YYaCTHUKAMU KOMaH/Ibl

MEX/y BCEMH YYaCTHHKaMU KOMaH/Ibl,  TAKXKE U €€ 3aMHTEPECOBAaHHBIMU CTOPOHAMU

TOJIbKO MEX/ly YYaCTHUKaMH KOMaH/Ibl U BHELITHUMHU CTOPOHAMHU

15. Ha xakom »rtame wiM 3Tanax (GOpMUPYIOTCS HOPMBI M TIPaBWIIA, PETYIHPYIOIINE
OTHOILICHMS €€ YYaCTHUKOB K padoTe U Ipyr K Apyry?

Ha dTanax «OJMKHEro 00s» U «KOHCEHCYCay

Ha 3Tare «KOHCEHCYCa»

Ha 3Tarax «IpUTUPKN» U «OIMKHETO 00s»

Ha BCEX dTanax

16. Dran popMupoBaHHsI KOMAH/IBI ATO:

HEpUOJT KU3HEIEATEIILHOCTH KOMAaHJbl C OTJIMYAIOIUMCS IOBEJEHHEM YYAaCTHHKOB II0
OTHOIICHHIO K JIENTy ¥ K CBOUM KOJIJIETaM, PEryJIMPyEeMbIM JICHCTBYIOIIMMHU B 3TO BpeMs HOPMaMU U
IpaBUIAMU

NEepUOJT JKU3HEACATEIHPHOCTH KOMAaHIbI, CBS3aHHBIM C YpOBHEM MpodeccHOHaIn3Ma ee
YYaCTHUKOB

NEPUO/T )KU3HEICITEIbHOCTA KOMAHIbl, KOTOPBI YCTAaHABIIUBACT €€ PYKOBOIUTEINb

HEepUOJT JKU3HEIEATENIbHOCTH KOMAaH[bl, KOTOPBI CBSi3aH C HAyajoM, pa3BUTHEM U
3aBepUIeHHEM KOMaHIHOW padoThI

17. B xomaHIy Ha 3Tame «KOHCEHCYCa» BOILEN HOBBIM uYeloBeK. B kakom pexume Oyner
MpOoJ0JKaTh paboTaTh KOMaHa?

KOMaH/1a MepeIeT Ha 3Tal «3peIoCTH

KOMaH/1a BEpHETCSI K 3TaIly «OJIMKHETO 00s»

KoMaHJa OyJIeT MpoJ0JIKaTh paboTaTh B peXKUME «KOHCEHCYCa»

KOMaHJIa BEPHETCS K ITAITy «IIPUTHPKID)

18. Pacnionoxxure B MpaBUJIbHON MOCIEI0BATEIBHOCTHU 3TaIbl ((OPMUPOBAHUS KOMAH/I:

«3pEIOCTh»

TIPUTHPKA»

«ONMKHUN 00iD»

«KOHCEHCYC»

TecT: PykOBOACTBO U JINAEPCTBO B KOMAHIE

1. COBOKYNMHOCTb YyBCTB, HACTpPOCHMH, OOBbIYaeB M TpagulUil, BIMSIOIIUX Ha MaHEpy
B3aUMOJCUCTBUSA, DMOLMOHAIIBHOE COCTOSHHME M YIOBJIETBOPEHHOCTb YYaCTHHUKOB, HA3bIBAETCS

KOMaH/1bl. BBeinTe Ha MecTe npoIrycka TEKCT

2. B npouecce popMupoBaHusi KOMaHIHOTO MOJIX0/1a yYaCTBYIOT:

PYKOBOJMTEIb OPraHN3alMU U PyKOBOJUTEb KOMaH/Ibl

PYKOBOAMTEINb KOMAH/IBI U BCE €€ YYaCTHUKU

PYKOBOJIUTENb KOMaHIbl M HanboJIee ONBITHBIE €€ YYaCTHUKH

BCE OTBETHI BEPHBI
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3. PykoBoauTenb KOMaH/Ibl MOXKET UCIOIb30BATh «OPYKUE KPUTHKI:

IIPY OTKJIOHEHUU B MIOBEJEHUH YJIEHOB KOMaH/bl OT IPUHATHIX HOPM U IPaBUI

OpY HAPYLUIEHWH YYaCTHUKOM KOMaHJbl CTaHJApTOB BBIMOJHEHUS IPOU3BOICTBEHHbBIX
onepauun

IpY He10OPOCOBECTHOM OTHOILLIEHUH K A€y YYaCTHUKOM KOMaH/Ibl

BCE OTBETHI BEPHBI

4. OyHKIUSA KOHTPOJIS B KOMAH/IE OCYIIECTBIISETCS:

PYKOBOJUTENEM M BCEMH YUaCTHUKAMU KOMaH/Ibl

IpU KOMaHJHOH paboTe GyHKIUS KOHTPOJIL OTCYTCTBYET

PYKOBOJMUTENEM KOMaH bl U OpraHu3aluu

CrelMalbHO Ha3HAYEHHBIM YYaCTHUKOM KOMaH/ Ibl

5. Komananerit kmumar GopMupyercs:

aBTOMATHUECKH, 101 BIMSAHUEM KJIMMATa, CO3/JaHHOI'O B LI€JIOM B OpraHu3aluu

TOJIBKO PSIIOBBIMHM Y4aCTHUKaMH KOMaH/Ibl

PYKOBOJUTENIEM KOMaH/1bl

B mporecce (popMUPOBaHUS KOMAHIIOW HOPM M TPaBHJ, PETYIMPYIONUX IOBEIEHHE BCEX
YYaCTHUKOB

6. Ilpu3HaHue BHICKa3bIBACTCS PYKOBOIUTEIEM KOMAH/IBI:

1I0CJIE BBIMOJIHEHUS CIOXKHbBIX 3aJJaHUN

TOJIBKO JIMJIEpaM KOMaH/bl

TOJILKO 10 UTOTaM KBapTaJla U rojia

COpa3MEPHO BHIIIOJHEHHBIM 33Jja4aM

TOJIbKO MHMBHLYyaJIbHO

KaK BCe KOMaHJIe, TaK U UHAMBUIYaJIbHO

7. Ilponecc, ¢ MOMOIIBIO KOTOPOrO PYKOBOAMTENb IEPEJaeT 4YacTb CBOMX ITOJHOMOYMM
[IOTYUHEHHBIM:

OIIEPATUBHOE PYKOBOJCTBO JIFOJJbMU

IUIAaHUpOBaHKE PabOThl COTPYIHUKA

pasrpaHMYeHHEe OTBETCTBEHHOCTHU

JIETIETUPOBAHUE MOJTHOMOYHUIA

8. Haunbonee > dexTuBHOE yIpaBIeHHEe KOMaH0U JOCTUTaeTCs:

IIPU COOTBETCTBUU 3Tarna (POPMUPOBAHMSI KOMAH/Ibl U CTUJISL yIIPABICHUS

IpY MaKCUMaJIbHOM HCIIOJIb30BaHUU JTMOEPATbHOTO CTHIIS

pv KOMOMHAIMK IEMOKPATUYECKOTO U JTUOEpaIbHOTO CTUIIEH

py KOMOMHAIMK aBTOPUTAPHOTO U JEMOKPATUYECKOTO CTUIIEH

9. Crunp pYKOBOJCTBA, IMPH KOTOPOM MPHUICPKUBAIOTCS MPHUHIIUIIOB MPUBICUCHUS K
YIPaBIEHUIO IOJYMHEHHBIX, [IOOIIPEHUS TBOPUECKOTO CAMOBBIPAYKEHUS:

ABTOPUTAPHBIN

auOepaabHbIN

JIEMOKPaTUYECKU I

HEUTpaJbHBINA

10. Ctuib pyKOBOJCTBA — ITO:

croco0, obecneunBarOIMi HHANBUIYANbHBIN MOIX0/ PYKOBOIUTENS K TOAYMHEHHOMY

MaHepa TMOBEACHUS PYKOBOJIUTEINS, 3aCTaBJSIOUIET0 IMOJYMHEHHOTO JejaTh TO, YTO
HEOOXO0UMO

CHUJIa aBTOPUTETA PYKOBOIUTEIS

¢dopma ruraHupoBaHus pabOThI MOAYMHEHHOTO

11. /Ins nubepanbHOro CTHIIA yHpaBieHUs HauOoJiee XapaKkTepHBbI:

BBICOKO€ IPO(ECCHOHATIBHOE MACTEPCTBO YUACTHUKOB KOMAH/IbI

HU3Kasi MHUIIMATUBA yYaCTHUKOB KOMaH bl

JIEJIETUPOBAHUE TIOJTHOMOYN I

IIPUHLINI «KAXIbIil KOHTPOJIUPYET U KOHTPOIUPYETCS»

MOJIHBIM KOHTPOJIb CO CTOPOHBI PYKOBOIUTES
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12. Peanu3zanusi B KOMaH/i€ MPUHIIUIIA «BJIACTh BCEX HAJl BCEMH» — 3TO:

ydacTue KaXJ10ro 4jeHa KOMaH/Ibl B YIIPaBIECHUH €€ JeIaMu

OecrpeKoCIOBHOE BHITIOJHEHUE PACTIOPSHKEHUM PYKOBOAUTENECH BCeX YPOBHEH B OpraHu3aluu

CUCTEMa Harpaj JUisl MOOIIPEHUS MHUIIMATUBBI BCEX YYaCTHUKOB KOMaH bl

BJIACTh TOTO YYaCTHHKA KOMAaH/Ibl, KOTOPBI 3aMeIaeT PyKOBOIUTEIS

13. Kakoii 13 npeAcTaBIeHHBIX CTUJICH PYKOBOJICTBA HEOOXOAMMO PUMEHSTD MIPH JePHUINUTE
BPEMEHH UJIU HEIOCTATOYHON KOMIETEHLUU IO TYMHEHHBIX ?

HEUTPAJIbHBIN

ABTOPUTAPHBIN

JIEMOKPaTUYECKU I

TuOepaTbHBIN

14. ATpuOyTOM aBTOPUTAPHOIO CTUJIS JIMJIEPCTBA ABJISETCS:

MHUIIMATUBHOCThH BCEX YYaCTHUKOB KOMaH/Ibl

HaJIMYMe HECKOJIBKHUX CUJIBHBIX JIMJIEPOB B KOMaH/E

npeobiagane HeopMaTbHBIX KOMMYHHUKAIIUMA

CJIEJOBaHME MOJIyYEHHBIM CBEPXY AUPEKTUBAM

15. Ha npakTuke noJ TepMUHOM «IHJIEPCTBO» Yallle BCEro MoIpa3yMeBaeTCs:

He(OopMaIbHOE JIHIEPCTBO

dbopManbHOE JTUEPCTBO

PYKOBOJICTBO

aBTOPUTET

16. JIunepcTBO MOYKHO OTIPENENNUTh KakK:

CIIOCOOHOCTH BJIMSITh HA JIMYHOCTD U TPYIIIIHI JIFOJIEH 7S JOCTHXKEHUS OOIINX 1eei

CTpEMJICHHE UHIUBU/A K TOCTH>KEHUIO CBOEH 11eJIN

BBICOKOE JIOJDKHOCTHOE TI0JIO’KEHUE PYKOBOIUTEIS

YMEHHE JIeIEerupoBaTh MaKCUMaIbHOE KOJIMYECTBO 3a]1a4 IOAYNHEHHBIM

17. Kak 3ByYHT JO3YHT IEMOKPATUYECKOTO CTUJIS YIIpaBieHus?

KOJIJIera BO3bMET Bce Ha ce0s!

Oynem peniath Bce BMecTe!

PYKOBOJUTEND — BCEMY T0j10Ba!

VMHUIMATHBA PYKOBOJIUTEIS — 3aJI0T ycrexa!

18. Kakoii u3 msITi OCHOBHBIX CTHJICH JIMJIEPCTBA (PYKOBOJICTBA), COTIIACHO YIIPABICHYESCKOM
pewetke P. breiika u J[. MoyToH, sBiseTcs caMmbIM 3 peKTUBHBIM?

KOMaH THOE (pacIpeesICeHHOE) JIUIEPCTBO

«30JI0Tast CEPEINHA

«IPUMUTUBHOE» JIUJIEPCTBO

BJIACTh, OPUEHTALIMS Ha 3aa4y

OpHUEHTAIM HA OTHOLICHMSI, «J10M OTJbIXa»

19. BriOGepute cBO¥CTBa JMYHOCTH U TOBEAEHUS, XapaKTepHbIE U1 XapU3MaTUYECKOIO
nuzaepa:

bopmynMpyeT MaclITaOHbIE 3a/1a41, 3aXBATHIBAIOIIME BOOOPAXKEHUE COTPYAHUKOB

KOHTPOJIUPYET BHINIOJHEHHE 3a/1a4 Ha BCEX dTanax

CKPBIBAET CBOM XapaKTep, MHTEPECHI U IPUBBIYKAMU

BUJUT U Mpe/ICcTaBiseT Oyayliee B MpUBJIeKaTeIbHOU popme

BCEJISIET B JIIOACH Ha/leXK Ly Ha UX OJaromnoiydne

20. OnpenenuTe Ka4ecTBa, XapaKTEPHBIE JIJIS JIUJEPA U I PYKOBOIUTEIIS:

AJIMUHHCTPATOP JIunep
OHTy3UaCT PyxoBoaurens
Yka3pIBaeT

[Ipennaraer

PaboTaer o yka3zaHHBIM LIETSIM
PaGoraer no cBouM 1ensm
[Tpodeccuonan
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KonTpons
Hosepue
BrnoxsoBureib

21. BO3MOKHOCTB OCYIIECTBIISITh CBOKO BOJIIO, BO3JICHCTBOBATh Ha MIOBEICHUE U JCATEIBHOCTD
JIIOJIeH € TTOMOIIBIO KaKUX-TUOO0 METO0B HIIU CPEACTB (aBTOPUTETA, BOJIM, HACUIIUS, 3aKOHA) — ATO:

BJIACTh

yOex1eHue

JUJIEPCTBO

[IPUHYXICHUE

22. Ha yem Oosiee Bcero OCHOBAaHO JIMIEPCTBO TOCYIaPCTBEHHOTO CITy KaIIero?

Ha Y€TKOM HCIIOJIHEHUHU BO3JIOKEHHBIX Ha HETO 00sI3aHHOCTEH

Ha B3aMOIIOMOIIIN

Ha OCYIICCTBJICHUHU IIOCTOAHHOT'O KOHTPOJIA APYTrUX YWICHOB KOJIJICKTHUBA

Ha BJIQJICHUU OCOOBIMU SKCIIEPTHBIMU 3HAHHUSIMU, HABBIKAMH U OTIBITOM

Tect: Konuenuuu imaepcraa

1. OrmerbTe aTpuOyTHI HOBOH MapaAUrMbl JUAECPCTBA!

CKPOMHOCTb

KOHTPOJIb

KOHKYPEHLIUA

JIeJIETUPOBaHUE

repoU3M

2. Ha kako# B1acT OCHOBAHO BIUSHHE JIHJIEPA, KOTOPOTO IMOTYMHEHHBIEC YBAXKAIOT 32 TO, KaK
OH BeZieT ce0s ¢ HUMu?

BO3HAarpa)aaoIas

JKCIIEPTHAs

pedepenTHas

IPUHYXIAI0ILAs

3. B teopun muaepctsa I1. Xepcu u K. brnanmapa 3TOT cTviIb THAEPCTBA OTIUYACT BHICOKUH
YPOBEHb 3a00THI O JIOASIX U HU3KUH YPOBEHB 3a00THI O POU3BO/ICTBE:

MapTUCUIIATUBHBIN

JENETUPYOLUN

BHYIIIAKOIIUN

yOeKAArOIIHIA

4. HazoBute Bua BmusHus (mo E. B. Cupmopenko), cocTodmuili B CO3HAaTEIbHOM
HEapryMEHTHPOBAHHOM BO3JICHCTBUU HAa YEJIOBEKA WJIM TPYIILY JIIOAEH, UMEIOIEM CBOECH LENIBIO
W3MEHEHHE HUX COCTOSIHMS, OTHOLIEHUS K YeMy-TMOO U CO3JaHHe MpeApacHoiOKEHHOCTH K
OIIpEAEIEHHBIM JEUCTBUSIM.

5. Omnpenenure Bupa BausHus (mo E. B. Cunopenko), mpu KOTOpoM BHHMaHHME K cebe
MIPUBJIEKAETCS MTOCPEACTBOM OJIaronpHusATHBIX CYKIEHUN 00 agpecarte, MoIpakaHUsl eMy WIIM OKa3aHUs
€My YCIIyTH, a TaK)Ke MPOSIBJIEHUSI COOCTBEHHOW HE3aypsIHOCTHU:

BHYILICHHE

CaMOTIPOJIBUYKEHUE

MaHUIYJIALUS

dbopmupoBaHue 0JarOCKIOHHOCTH

3apakeHHe

6. Uro B mozxenu /1. Barrena u K. KamepoHa oTHOCHTCSI K MICTOYHHUKAM JIMYHOTO BIIUASTHUS?

rHOKOCTb

3HaYUMOCTh

OJIM30CThb K LEHTPY

JETUTUMHOCTD

KOMIIETEHTHOCTh
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7. Ctunb X u ctuiib Y, B 3aBUCUMOCTH OT BOCHPUATHSA JIMJIEPOM HEJIOBEUECKOH CYIIHOCTH,

paccMaTpruBarOTCA B TCOPUH JIMACPCTBA CT'O aBTOPCTBA:

B. Bpym

K. JleBun

. MakI 'perop

Jx. Komnuas

P. Xayc

8. B teopun munepcrsa P. Jlaiikepra BbIZENCHO YeThIpe TUIa opranuzamuid. K kakomy Ty

OTHOCHTCSI KOHCYJIbTaTUBHAsI (hopma opranuzauuu? (omeem apabcekou yudpo)

Ilepen

9. ®. duiep ABNSAETCA ABTOPOM 3TOM TEOPHH JIHICPCTBA:

TEOPUU CIUIOIIHOM Cpelbl

IIOBEICHYECKOMN

TEOpUU YEPT

TEOPHUM XapU3MaTUUECKOIO JINJEPCTBA

CUTYalIMOHHOMN

10. B Teopuu nmunepctsa P. Tannenbayma u Y. llImunra npuBeneHsl CeMb CTHIICH JTHIEPCTBA.
BaMHU 4YeThlpe U3 HHUX. PacrosiokuTe MX B IMOpAJKE HAuMHAs C HAaUMEHbLIEH CBOOOMbI

IIOJUHUHCHHBIX.

CTUJIb.

PykoBoauTenp u3naraetr CBOU COOOpakeHUs U IPOCUT 3a1aBaTh BOIPOCHI

PykoBoautens «mpogaeT» cBOe peleHue

PykoBoauTenp u3naraer peuieHne Kak IepBOHayalIbHOE

PykoBoautens nznaraet npodiemMy U MoJIydaeT peUI0KEeHUs 110 €€ PELICHUIO

11. B reopun nuaepctBa K. JIeBuHa K NOIMyCTUTENECKOMY CTHIIIO PYKOBOJICTBA OTHECEH 3TOT

12. Upeany nuaepa B COBPEMEHHBIX DPa3BUTHIX CTpaHax (C TOUKH 3peHHs OOIIecTBa)

COOTBCTCTBYIOT 3TH MOJCIIN:

TEOPHUS JINJIEPCTBA-CITYKEHUS
TpaHCcHOPMaLIIOHHOE JIUIEPCTBO

MHTEPAKTUBHOE PYKOBOJICTBO

BUPTYAJIBHOE JIUJIEPCTBO

XapuU3MaTUUYECKOE JINJIEPCTBO

TEOpHsI 5-TO YPOBHS

13. JInmepcTBO-CIIyKEHHE BIEPBHIC OMUCAI:

®. Uerron

I1. Xepcu

M. OBaHc

Jx. Konnunz

P. I'punnud

14. JIx. KonnuH3 BeLAETSU ISTh YpOBHEH criocoOHOCTel MeHepkepa. Ha BTopoM ypoBHE B ero

MOZCIIN pacrojiaracrcs:

OYEHb CITIOCOOHBIN COTPYAHUK

KOMIIETEHTHBIN MEHEKep

IOJIE3HBIN YJIEH KOMaHIbl

3¢ (peKTUBHBIA PYKOBOAUTEND

15. Jlunmep »TOro ypoBHS OpraHu3yeT paboTy Ha MecTax, pachpenenseT 3aJaHus |

KOHTPOJIMPYET PE3ysIbTaT:

cynepsaisep

JIMACP HAIIpaBJICHUA ACATCIIbHOCTHU

PYKOBOJIUTEINb CPETHETO 3BEHA

Ty4mui npodeccruonan

16. Kak Ha3bIBaIOT Kapbepy JUIEPOB 10 Mpodeccuu, Mpu KOTOPOil ypOBEHb UX KBAIU(DUKALIUSL

Y €€ TIPpU3HAHMSI TO3BOJISIET UM B KA4€CTBE IKCIIEPTa MPUCYTCTBOBATH HA COBEIIAHUSAX PYKOBOIAUTENEH
BBICIIIETO 3BEHA?
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LEHTPOCTPEMUTENbHAS

CTyneHuaTast

Kapbepa — «3Mes»

BEpTUKAIbHAS

Kapbepa — «TPaMIUIIH»

17. Ha3zoBuTe moHATHE, KOTOPOE XapaKTEpU3yeT YJOBICTBOPEHHOCTh paOOTHHUKA YCIOBUSIMHU
TPYZAa U )KU3HU B OPraHU3alMH.

18. Camopa3Butue pabOTHMKOB pa3BUBACTCAd HA TPeX YPOBHAX: HHIUBUAYAIbHBIN,
U OpraHu3allMoOHHbIN. BBeauTe Ha MecTe MpoIycKa TEKCT (PErucTp He YUUTHIBAETCS)

19. AnanTtuBHOCTH PAOOTHHKOB B OOJACTH HABBIKOB M OOS3aHHOCTEH oOecrednBacTCs
Oyiaromapst 3Toil popMe rHOKOCTH PabOYEH CHIIBI:

(byHKIMOHATBHAS

npodeccuoHaIbHas

110 YHCIICHHOCTH

IPOEKTHAs

20. [IpumeHeHne cuCTeMbl KaHOAH HATPABJICHO:

Ha oIepaTUBHOE 0OecIeueHue TPOU3BOICTBA MAaTEPUATIbHBIMU PECYPCAMH «TOYHO B CPOK»

Ha KOHTPOJIb Ka4eCTBa BCEX MPEIMETOB TPy/ia Ha KaXKI0M pabodem mecte

Ha MOCTOSTHHBIH MMOKMCK MyTel yIy4IleHHUs KauecTBa

Ha OCOOBIE OTHOMICHHUS C MOCTaBIIMKAMU M OaHKaMH Ha OCHOBE COTPYIHHYECTBA M ydyeTa
UHTEPECOB CTOPOH

21. B Tteopum oOoramieHdss TpyJda MPHUBOAUTCS IIECTh (HAKTOPOB, OOECIECUUBAIOLINX
HPUBIICKATEILHOCTh Pa00OThl. OTMETHTE JUIIHUI (HEBEPHBIiA).

HaJIM4re 00paTHOU CBSI3U

3apaHee OIpe/esIeHHOe CTaHAAPTHOE paclpeieieHue PeCypcoB

BO3MOXHOCTbH BIIUSITh HA YCIIOBUS TPyJa

OTBETCTBEHHOCTb 32 IPOU3BOIUTEIBHOCTD

22. IlpuHIMT MUaepa, CorIacCHO KOTOPOMY B €r0 KOMaH/Ie JOJDKHBI pad0TaTh Jy4IINE HTPOKU
U3 TeX, YTO UMEIOTCS Ha PhIHKE TPY/1a, IPEJICTaBIIsAET cOO0M 3TOT MPUHIIMIL:

npuHun «llepcoHan — riaBHOE JOCTOSHUE OpTaHU3aIuN)

HPUHIMI TOCTOSHHOTO CaMOPa3BUTUS U Pa3BUTHs TPYJOBOIO MOTEHIMANA MMOJAYMHEHHBIX B
WHTEpECax pa3BUTHS OpPTraHU3aluu

HPUHIMI COLMATBbHOM OTBETCTBEHHOCTH JIMJIEpa

MPUHIAIT TPOTHBOPEYHS MEXKTy HHTEPECaMH OPTaHU3aIluH U TIOJYNHEHHBIX

23. B teopumn P. Jlaiikepra BbIIENIEHO 4YEThIpE CTHUJS YMPABIEHUS: IKCIUTyaTaTOPCKO-
aBTOPHUTAPHBIH, 0J1aroCKIIOHHO-aBTOPUTAPHBIH, KOHCYJIbTaTHBHO-/IEMOKPAaTHIECKU I "

MIapTUCUIIATUBHBIN;
A10epatbHO-TIOMY CTUTENbCKHIA;
COLIMAIbHO-IEJIETUP YOI}
adhunTMaTUBHBIN;
KOHCYJIbTaTUBHO-HAIPABIIAFOIINI

Tect: KauectBa nuaepa

1. B kakoM yHHBepcuTeTe ObUIa MPOBEAEHA CEpUS HCCIEAO0BAaHUA OTCPOUYECHHOIO
YAOBOJIbCTBHSI, KOTOpask U3Mepsijia SMOLIMOHAIBHBIN UHTEIEKT peOeHKa?

Maccauycerckuit

Kanudopuuiicknii

I"apBapackuii

Craudopackuit

KemOpumxckuit

2. Manus sBiseTcsi KpalfHUM MPOSIBJICHUEM 3TOU IMOIMH:

cTpax
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OTBpalICHHE

THEB

J1000Bb

HaCIIXICHHUE

3. HazoBuTe aBTOpa KOHILIETIIINY YMOLIMOHAILHOTO MHTEJUIEKTA:

P. Crepubepr

K. C. Jlemum

. I'oynman

P. JlaiikepT

4. B CTpyKType JTMYHOCTH SMOLMOHAIBHBIA HHTEIUIEKT OTHOCUTCS:

K COIIMAJIbHO-TICHXOJIOTUYECKON CTOPOHE

K TICUXUYECKHUM TPOIIeccaM U CBOHCTBAM

K HPaBCTBEHHO-MOTHUBAIIUOHHOW CTOPOHE

K WH/IMBUYaTbHO-TICHXOJIOTHYECKOI CTOpOHE

5. B dopmyne BepkuBaemoctH pykoBoautess (B. M. Illenens) Ob110 onpeesieHo clieayromniee
COOTHOILIEHHE: | yac OT/IbIXa HA __ 4acoB PadOTHI.

6. Ha3oBuTe COBETCKOro MCUXOJOra, M3ydyaBIIEr0 MOTHBBI, HANPABISAIOIIUE ICSITEIbHOCTD
4eJoBeKa, aBTopa Tpyaa «I[1oTpeOHOCTH, MOTHBBI H SMOLIUI:

A. H. JIeonTbeB

JI. C. BeiroTckuit

A. P. Jlypus

H. H. JIanre

7. Kakas Hayka W3ydaeT MPOCTPAHCTBEHHOE PACIIONIOKEHHE MAapTHEPOB OTHOCUTEIHHO JIPYT
Apyra npu oomeHnn?

TaKeCcHuKa

OJIOpHKA

KMHECTUKA

POKCEMHKA

MaHTOMHUMHUKA

8. BoNbIIMHCTBO MyOJIMYHBIX BBICTYIICHUN MPEICTABIISIOT COOOM:

peub 0e3 OyMaxkKH

peub 10 PYKOTIHCH

peub, BEIyYEHHYIO HAU3YCTh

peub 6€3 MOArOTOBKU

9. Kakasg u3 mpencraBieHHbIX (ppa3 HapyllaeT OJUH M3 MPHUHLMUIOB IOAJAEPKHUBArOIEH
KOMMYHHKaIUHU?

51 pemnit OTBETUTH OTKA30M Ha Ballle MpeIoKeHUe 10 CIeAyIoIIel IpuimHe. ..

BrI Bce caenanu HenpaBUIIbHO.

3a TeKyILIMi MecsIl BbI JIBaX/Ibl COPBAJIN COBEIIAHHUE.

Kak BbI cunTaere, 4T0 MOXKET HAPYIIUTD HAIIH TUIAHBI?

10. I'To b. Baccy, accepTUBHOCTh OTHOCUTCS K TOMY THILY XapaKTepUCTUK PYKOBOJUTEIIS:

COLIMANTbHBIC

JUYHOCTHBIE

COLMATBHBIE TTPETOCHIIKH

TPYAOBBIE

11. PaGotocmocoOHOCTP Kak d3JE€MEHT TPYJOBOTO  IOTEHIHAla OTHOCHTCS K
MOTEHIIHATY.
NCUX0(U3HOIOTHUECKOMY;
npodeccoHaTbHO-KBATU(UKALMOHHOMY;
KpPEaTHBHOMY;
JTUJIEPCKOMY
12. K kakoii kareropuu OTHOCUTCS poiib uzepa (cornacHo I'. Munnoepry)?
MIPUHSATHE PELICHUN
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MEXINYHOCTHAA

uH(pOpPMaLMOHHAS
13. Pacnpenenure ponu MeHemkepa-iujepa IO COOTBETCTBYIOIIMM KaTeropusm (mo I
MunuoGepry).
CBSI3YIOIIUI Kareropus «IIpunsarue pemeHuin»
BEJlyILMI IIEPErOBOPHI WNndopmanmonnas kareropus
IJIaBa OpraHu3aluu MexIM4HOCTHAs KaTeropus
aJMUHHUCTPATOP
IIPEICTaBUTEID

pacnpeieNiuTeNb peCypcoB

14. K kakoMy MOTEHIIUATY MOXXHO OTHECTH paOOTHUKA, KOTOPBIA XOPOIIO 3HAET HBIHEITHIOK
paboTy, cTaOWIBHO OMPAaBIBIBAET U JaXK€ MPEBOCXOJUT OXUIAHHS, HO MPU ITOM HCIBITHIBAET
TPYJHOCTH C a/IallTalliel K HOBBIM CUTYallUsAM?

Oynyuuii mpodeccroHan BICOKOTO Kilacca

HEOTILIN(OBAHHBIN aTMa3

BBICOKOITOJIE3HBIN MpodeccroHal

Oynymuias 3Be3za

15. DMepIKEeHTHOCTh CUCTEMBI OOJIbIlIE BCETO COOTHOCUTCS K 3TOMY CBOMCTBY OTKPBITOM
CUCTEMBI:

UEepapXUYHOCTh

YHUKQJIBHOCTh

ABTOHOMHOCTb

JTUHAMUYHOCTH

16. Takoit meTox, kak pbiOuii ckeneT McukaBbl, O3BOJISET:

CPaBHUTH ILTIOCH 1 MUHYCHI Pa3HbIX BAPUAHTOB

OLICHUTH (DaKTOPHI BHYTPEHHEHN U BHELTHEH CpeIbl

MOCTPOUTH COBOKYITHOCTH II€JIEH 110 UEPAPXUUECKOMY MPU3HAKY

MPOCIEIUTh TPUUUHHO-CIIEICTBEHHBIE CBS3U

17. Yro w3 mpeACTaBICHHOTO OTHOCAT K METOJIaM IICUXOJOTUYECKOW aKTUBHU3AIUU
MBIIUIEHUS?

MO3TOBOM IITYypM

(GYHKIIMOHATBHBIA METOJ] MPOSKTUPOBaHUs MaTueTTa

meton Jlenbpu

METOJI TUPJISIH]T accollnanuii 1 metadop

MeTO]1 POKYCHBIX 0OBEKTOB

(GYHKIIMOHATFHO-CTOMMOCTHON aHAIIN3

Metoa «lllecTh M MBIIIIEHUS

18. Metonuka TPU3 oTHOCHUTCSA K 3TUM METOAAaM OpraHU3alliy KOJJIEKTUBHON YMCTBEHHOM
NEeSTeTbHOCTH:

METO/Ibl CUCTEMATU3UPOBAHHOIO IMOUCKA

METO/Ibl HAIIPaBJIEHHOTO TTOMCKA

METO/Ibl ICUXOJIOTUUECKOW aKTUBU3AIIMU MBIIIJICHUS

19. OT™MeThTe MOHATHE, CHHOHUMHYHOE JIJIS IIOHSATHUS «ATTUTIO:

OTKJIOHEHHE

JKeTaHue

ujean

yCTaHOBKA

20. OTmeTbTe BBICIIYIO ()OPMY HANpPaBIEHHOCTH:

CTpPEMIJICHHE

yOexKIeHHEe

BJICUCHHUE

JKeTaHue
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21. TeoHOMHas ATHKA MPEACTABIIAET ITUUECKHE HOPMBI U MTPaBUIIa, yCTaHABINBAEMbIE:

PENUTHO3HBIMU YUECHUSIMU

MpaBsIIEH AIUTON

KOHKPETHBIMU HAIMSIMU M STHOCAMU

MpeJICTaBUTENISIMA KOHKPETHOM npodeccun

22. DTudecKasl KOHIICTIINS, B paMKaX KOTOPOH MOpaTbHBIM CUHTACTCS MOBEACHHUE, KOTOPOE
MPUHOCUT HamOoJIbIee 01aro Al MAKCUMaJIbHOTO KOJIMYECTBA JII0JICH, HOCUT Ha3BaHHE
MO/IX0/1a.

23. Ecnu uHAMBU] TPUHUMAET PEUICHHs] Ha OCHOBE CHUCTEMbI OCHOBHBIX IIEHHOCTEH, KOTOphIE
MOJIyYHITU PA3BUTHE B PE3YJIbTATE €r0 WHIMBUAYAIBHOTO OIBITa, TO OH HAXOJUTCS Ha STOM yPOBHE
3penoctu tuuHocTH (110 JI. Konbepry):

ArOLIEHTPUYECKHI

KOH(OPMHUCTCKHUI

MPUHLIUINATbHBINA

Tecr: IlpunsTre pemenuid 1 00y4eHue B KOMaH1ax

1. Kakue u3 mNpeacTaBICHHBIX BAPHMAHTOB OTBETa PYKOBOAWUTENb KOMaHIbl NPUHUMAET
€IMHOJIMYHO?

TOJIBKO OIIEpaTUBHBIC PELLIECHUS

CPOYHbIE PELICHUS

IIPOCTBIE, PyTUHHBIE PELICHUS

TOJIBKO CTPATErMueCKHUE PEIICHUs

CaMbl€ CJIOXKHBIE U BaKHBIC PEIICHHUS

2. YuuTbIBas pOJICBBIC NPEANOYTEHHUS YYAaCTHHKOB KOMAaHJ, KOMY CIEQyeT IOPYYUTh
MOJIrOTOBKY aHAJMTUYECKMX MAaTE€PHUaIOB IO CYLIECTBYOILEH npodieme?

MHHOBATOpPY

aIMMHHUCTPATOPY U aHAJIUTUKY

MHTETPaTOPy U ONBITHOMY PaOOTHUKY

PYKOBOJUTEIb KOMaHAbl TOTOBUT MaTEpUabl caM

BCE€ OTBETHI BEPHBI

3. Kakue perienust He00X0JMMO MPUHUMATH IMOJIHBIM COCTaBOM KOMaH Ibl?

TOJIBKO T€ PELIEHHUsI, KOTOPBIE ONPEAEIET €€ PyKOBOIUTEIb

TOJIBKO CPOYHBIE PELICHMUS

BCE pelIeHus 0€3 UCKITIOUEHUS

TOJIbKO HauboJiee BaKHbIE U CIIOXKHbBIE PEIICHUS

4. Pacnionio>xute B IPaBUJILHOM TMOPSIZIKE 3JIEMEHTHI Mpoliecca IPUHSTUS PEILICHUS:

PaccTtaBpTe B IpaBUIBHOM MOPSIKE

MPUHSITHE PELIeHUs

TE€HEPUPOBAHNE AIbTEPHATUBHBIX BAPUAHTOB PELICHHUS

noJiydeHrue HHpopMaIuu o npodieme

OLICHKA OCHOBHBIX BapUaHTOB PELICHMUS

UCCIIeJOBaHKE MPOOIEeMbI

5. KoHceHCyc B IPUHATHN peIIeHUs] KOMaHA0H 3TO:

NPUHITHE PEIICHUs C yYacTHEM BCEX YYaCTHHKOB KOMaHJbl U TBOPYECKHUM pa3pelieHUueM
KOH(JINKTOB

COIJIallIEHUE O TOPSIIKE pa3pelieHus] KOH(IUKTOB MPU MPUHATHU U UCIIOIHEHUU PEUICHUS
KOMaHI0u1

MPUHSITHE PELIEHUs 110 MPUHIIUITY OOJIBIINHCTBA I'OJIOCOB

COIJIALLIEHUE O PACIPENEICHUH TOJTHOMOUN B KOMaH/I€ 110 NPUHATHIO PELICHUS

6. OcBoeHHE yYaCTHUKaMHU KOMaHIbl MEXaHW3Ma TPeOOBaTEILHOCTH JIPYT K JPYTY:

MO3BOJISIET JIOCTUYb BBICOKOH OTBETCTBEHHOCTHM 3a KayecTBO PabOThl U IMOAJEPKHUBATH
J00pO’KeNaTeNIbHbIA KIMMAaT OTHOLIEHUH
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HMECT HMCKIIFOYUTCIBHO HETAaTHBHBLIC IMOCICACTBUA, TaK KaK IOBBIIIACT YPOBCHL CTPECCA B

KOMaHIaec

BCCMH

ABJIACTCA (baKTOpOM, 06eCHe‘lI/IBaIOH_[I/IM TOTaJbHBIN KOHTPOJIb BCCX YUHACTHHUKOB KOMAaH/IbI 34

HaIlpaBJIEHO UCKIFOYUTENIBHO HA BBICOKOE KaUeCTBO BBIITYCKAEMOM MPOAYKLIHUU WU YCIIyT
7. OOMmeH nH(popMaIyen, 3HaHUAMHU ¥ HaBBIKAMU CPEAH YYACTHUKOB KOMAH/IbI:

HE sBJIsIETCS 0053aTeNbHBIM YCIOBUEM 00YUYEHHs B KOMAH/E

JIOJIKEH ITPOBOJUTHCS TOJIBKO CIIEUAIIBHO MOATOTOBJIEHHBIMU IKCIIEPTAMHU

BEYT TOJIBKO OIBITHBIE YYACTHUKU KOMaH/Ibl

SBIISIETCS 0053aTEIbHBIM yCIOBUEM O0YUYEHHUSI B KOMaH/Ie

8. OMmarus B KOMaHze — 3TO:

IPaBUJIO NOBEAEHUS, 3alpeIIalolee CKIOKH, PyTraHb, OCKOPOICHUS

nojjep)xaHue He()opMaJIbHbIX OTHOIIEHUH

CIIOCOOHOCTB UyBCTBOBATh, [IOHUMATh U CONEPEKUBATH SMOLUSAM KOJUIET

OTHOILIEHMs, IMpHU  KOTOPBIX  pasHOIVIaCHsl BO  B3MJLAAX  paspelaroTcs — IyTeM

apryMEHTHPOBAHHOI'O Criopa

9. O6yyenne KOMaHIHOU PabOTE JOHKHO BKIIOUYATh:

MOJITOTOBKY KaK B BOIIPOcax Mpo(ecCHOHATLHOM IeATEIIBHOCTH, TaK U KOMaH1000pa30BaHUs
camMoo0y4eHHe 1o POPECCUOHATBLHBIM MPOOJIeMaM U KOMaH1000pa30BaHUIO

TEOPHUI0 KOMaHJ000pa30BaHUs U PACKPBITHE OIBITA JTYUIITHNX KOMaH/I

(dbopMUpOBaHHE NPAKTHUYCCKUX HABBIKOB, CBSI3aHHBIX C (POPMHUPOBAHHUEM MEKIUUHOCTHBIX

OTHOIIEHUH

BCC OTBCTHI BCPHLI

Tecr: MCTOI[BI OpraHu3al KOJUJICKTUBHOI'O YMCTBECHHOT'O TPy da
1. Hcnonp3oBaHue KakKoil aHAJIOTMHM IO3BOJISICT OoJiee YETKO M JIAKOHWMYHO OIIMCATh

UMeroIIytocs npodiemy?

(danTacTuueckas

JMYHAsI

npsiMast

CUMBOJINYECKAs

2. AHOHUMHBIA 0OOMEH MHCHHSIMH MEXIY YYaCTHUKAMH TPYIIBI 3KCIIEPTOB IS TTPHHSITHSI

peuICHUs MPUMCHACTCA IIPpU CICAYIOIIEM MCTOAC!:

meton Jlenbpu

MO3TOBOM LITYPM

METO]I HOMUHAJIbHBIX TPYIIII

METO] CHUHEKTUKHU

3. Meton kelicoB ObLUT pa3paboTaH:

B ['apBapne

B KemOpu ke

B C1maubopae

B Oxcdopae

4. Tumotu ['onnBel sBISETCS aBTOPOM ITOTO METOJIA!
meton Jlenshu

meton «Illects nuiam»

METO]I HOMUHAJIbHBIX TPYIIIT

KOYUYUHT

KelCc-MeTox

5. Ha3oBuTE OCHOBHYIO 3a/1a4y METO/Ia KOYUHHT:
CreHEepUPOBaTh OOJIBIIOE KOJTUYECTBO Pa3HOOOPA3HBIX UAEH
CTHUMYJINPOBATh CaMOOOy4eHue

aKTUBHOE 00y4YeHHEe, OCHOBAaHHOE Ha PACCMOTPEHUU KOHKPETHBIX JEJIOBbIX CUTyallui
YCOBEPIIEHCTBOBAThH, MOAU(PUIIUPOBATE OOBEKT
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6. B MeTone mecT muisn y KaXJa0W MUISATBI CBOW IMBET. YKaXUTE, I YErO HCIOIb3YIOTCS
HJIAIIBI yKaBaHHBIX IIBCTOB.

KpacHas Hanpasuth BHMMaHNE HAa HHPOPMAITHIO

UYepnas Bricka3aTh cBOM 4YyBCTBA U MHTYUTHBHBIC JIOTaJIKU
benas Bricka3aTh KpUTHUECKUE OLIEHKU U OIACEHUS
3eneHas [Ipuaymars HOBBIE UaEH

Tect: Komanzs! u nnugposas tpanchopmarus

1. [Tudposas Tpanchopmarus — 310:

o0yueHne mepcoHasa paboTe C HCIOJIB30BAaHUEM COBPEMEHHBIX HH(POPMAIMOHHO-
KOMMYHUKAI[IOHHBIX TEXHOJIOTHUI1

nepexo/1 Ha MOBCEMECTHOE MCIIOIb30BaHNE UHTEPHETA U BEO-TEXHOJIOTHH B paboTe KOMITAaHUH
U TepcoHalIa

our(poBKa apXUBOB KOMITAHUHU M CO3aHUE AKTYyaJIbHBIX 0a3 JaHHBIX

o0bEeIMHEHHE JIOJIeH, MallMH, HPOAYKTOB M CHUCTEM IpPHU IOMOIIM HH(POPMALUOHHO-
KOMMYHUKAIIIOHHBIX TEXHOJIOTHH W MHTEPHETa B CETEBYIO CTPYKTYpY, paOOTAIOIIyI0 B PeaTbHOM
BpEMEHU

2. BupryanbHas KOMaHJa — 3TO:

00BbeIMHEHHbIE MH(GOPMALMOHHO-KOMMYHHUKALMOHHBIMU TEXHOJIOTUSIMU JrO/IN,
MepUOINYeCKd 0OMEHHUBAOIMECS HHPOPMALHEH 110 BOSHUKAIOIIUM OOLIHM ITpodiIemMam

o0beIMHeHNe KoJlier, padoTaroUIMX B OHON OpraHu3aliy M0 MPUHIHUITY PaBHBIX TOJIKHOCTEH
U CHCTEeMAaTHYeCKH OOMEHUBAIOMIMXCS ONBITOM pPadOThl TOCPEACTBOM  HMH(OPMAIMOHHO-
KOMMYHUKAIIMOHHBIX TEXHOJIOTUI

HeOoJbIlas rpynna JroAel, pacloioKEHHbIX YAAJEHHO JPYr OT JApyra U HE 00s3aTeIbHO
3HAKOMBIX JINYHO, HO CBSI3aHHBIX CETEBBIMU TEXHOJOTMSMM U pabOTAIOUIMX HaJ OOLIMM NPOEKTOM
(mpoexTamM) 10 YCTaHOBJIEHHBIM UMU IIPAaBUJIaM

paOOTHUKU OHOW OpraHMU3alyy, MOCTOSHHO OOLIAIOIIMECs MOCPEICTBOM MH(POPMALMOHHO-
KOMMYHUKAIIIOHHBIX CETEH

3. Kakue kauecTBa Haubosee BOCTpeOOBaHbI B CETEBBIX KOMaH1aX?

00s13aTeJIbHOE 3HAaHUE CETEBOIO CJICHra

npodeccHoHaIN3M B 00J1aCTH pabOThl KOMAaH/Ibl U OTBETCTBEHHOCTh

BBICOKHE TEXHUYECKOE 3HAHHS

ydacTHe B IPYTHX CETEBbIX COOOIIEeCTBaX

4. Kakue yTBep:KIeHUS MPaBIuBbI ISl pabOThl BUPTYaJIbHBIX KOMaHA?

B KOMAaH/I€ Y4acTBYIOT JIFOJIU C IICUXOJIOTHYECKOI COBMECTUMOCTBIO

JUIsl ydacTusi TpeOyeTcs pa3pelieHue HeoCpEeICTBEHHOTO PyKOBOIUTES

CHCTEMaTHYECKOE COTJIACOBAHUE JIEHCTBUI yYaCTHUKAMHU KOMaH/IbI

00s3aTeNbHOE MPUCYTCTBUE B CETU HE MEHee 4 4acoB

HOCTOSIHHBIA 00OMeH nHpopmanuei

5. VkaxuTe Tpu KaTeropuu MHGOpMalMOHHBIX ceTell mo kiaccudukauuu K. Mémiepa u A.
Paiiana:

CeTH MHHOBAIIMOHHBIX IIEHTPOB BY30B

CeTH MHHOBAIIMOHHBIX JJa0opaTOpHii

OTKPBITHIE CETH MHHOBAIIMOHHBIX MOJIPA3/ICIICHU KOMITAaHHH

3aKpBIThIE CETH MHHOBAILIUI

OTKPBITHIE CETH WHHOBAITHIA

CeTH NMPOAKTUBHBIX KOMITAHUH, CO3Jal0IIKe JOMUHHUPYIONIUE TEXHOJIOIHYECKHE pa3padoTKu
Ha IOPBIHOYHOW CTAIUH

WHHOBAI[MOHHBIE CETH  CYIIECTBYIOLIET0 OW3Heca, HaleNeHHble Ha JIOCTHXCHHE
KOHKYPEHTHOTO BBIMTPHIIIA

6. BeiOepuTe KIIt0YEeBBIE IPUHLIUITBI PAOOTHI BUPTYalbHOW KOMAH/IbI:

JOOPOBOJILHOCTH BXOXKACHUS B KOMaHIy

CTporasi uepapXxus BHyTPH KOMaHIbI
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HOPMBI U ITpaBuiIa paboThl KOMaH/IbI 3apaHee YETKO YCTaHOBJICHBI

IIOJIHBIN KOHTPOJIb JEHUCTBUN U PE3YJIbTATOB KOMAH/Ibl U3BHE

PYKOBOJCTBO MOKET IIEPEXOIUTH OT OJHOI0 YYaCTHHKA KOMaH/bI K IPYrOMy
BCE YYACTHUKUA KOMAHJIbl 3HAKOMBI JIUYHO

HOPMBI U ITpaBuiIa paboThl KOMaH bl BEIPA0ATHIBAIOTCS YYaCTHUKAMU
HeQOpMaIbHBIN TUAEp

Kputepuu orieHuBaHwMs:

OcHOBHBIM KpuTepreM 3()(OEKTHBHOCTH YCBOSHHUS YYAIUMHKCS COJCPXKaHMs y4eOHOTro marepuaia
cuuTaercss KOI(PQGUIMEHT YCBOCHHs YYEOHOTO MaTepualia, KOTOPBI OmpeiersieTcsl Kak OTHOIICHUE
MPABUIIBHBIX OTBETOB YYaIIUXCs K OOIEMY KOJTHUYECTBY BOIIPOCOB.

Omnucanue mKajabl OLEHUBAHU:

— OIICHKA «OTIMYHO» CTABHUTCS MPH BHITIOJHEHUH He MeHee ueM 80% 3a1anHwif;

— OIICHKA «XOPOIIIO» CTABUTCS IPH BEITIOJIHECHUH He MeHee ueM 70% 3amanuii;

— OILICHKA «YIOBJICTBOPUTEIHHO» CTABUTCS MPU BBHIMOJHEHUH HE MeHee ueM 60% 3a1aHuii;

— OIICHKA «HEYJIOBJICTBOPUTEIIBHOY» CTABUTCS MPH HENPAaBUIHLHOM OTBeTe Ooiee yeM Ha 40% BOTIpOCOB
TecTa WIM HeBbINOJIHeHNH Oojiee ueM 40% 3amaHuii.

[IpakTuueckue 3a1aHus, KEHCHI

[IpakTUueckoe 3a1aHle OCHOBAHO Ha MPAKTUYECKH 3HAYUMBIX CUTYaIlMsAX W HAIPaBJICHO Ha
dbopMUpOBaHHE Y CTYACHTOB MPO(PECCHOHANBHBIX YMEHUW M HaBBIKOB, YMEHHUS [IEHCTBOBATH B
YCIIOBUAX Oyaymieil mpodeCCHOHATBHONW NEATENBHOCTH. [Ipy pemeHun 3agaHus CTYICHT JIOJDKEH
YUUTHIBAaTh, UTO 3aJJaHHE COJCPKUT JABE YaCTU: OMHUCAHHE U CIEIHAIbHBIE BOMPOCH, (POPMUPYIOLIUE
HEOOXOIUMBIC YMEHHUS M HaBBIKW. [IpekIe uYeM MNPUCTYNUTh K PEIICHHUIO 3aJlaHusl, CICIyeT
BHHUMATEIbHO O3HAKOMHTHCA C cojepkaHueM. HeoOXoauMo YSICHUTH CMBICH 3aJladydl U YCJIOBHS,
MCXO0JI U3 KOTOPBIX, HY>KHO JJaTh OTBETHI HA MTOCTaBJICHHBIE BOIIPOCHI.

OO01muii anropuT™ petieHust 3a1a4i MOXKHO U3JIOKUTH CIETYIOIUM 00pa3oMm:

— IIPOYUTATH U MOHATH TEKCT 3a/1a4u;

— OINPEAETUTh TEMY, pa3Jiell, BOMPOC 110 KOTOPOMY COCTaBJICHA 33/1ay4a;

— MIPOBECTH aHAJIU3 CUTYAIIMH, OMMMCAHHOMN B 33a/1a4e, U pa3peuIuTh mpoosemy.

Tema 1. [IpeanocbuIkKu 1 KCTOKA KOMaHHOTO IMOJIX01a

Kelic Ne 1. PykoBOACTBO IPENIPUATHS 3aMETUIIO, YTO HECKOJIBKO YEJIOBEK, CAMOCTOSITEIIBHO
00BEIMHUBILINCH, paOOTAIOT Ha/l PALIMOHAIN3ATOPCKUMH HUJIE SIMU. 00€CTIEUMBAIOLIMMH 00JIerYeHUE U
yJIydllIeHHe KayecTBa TpyJAa Ha uUX pa 004Mx MecTax. B mensx pa3BUTHS JaHHONW MHUIMATHBHI B
rpynmny Obul HA3HAUY€H PYKOBOIUTEIb U3 YMCIla pAOOTHUKOB TEXHOJIOTHYECKOI0 OT/ela MPEeANPUsATHS,
a TakKe repeJ rpynmnoi Obljia MocTaBieHa 3ajaya Moucka palMoHaTN3aTOPCKUX MPEATIOKESHUN U IS
npyrux pabouux mMect. O1HaKO Mocie MOIyYeHHs TaHHOTO MpUKa3a rpyImmna pacnanach.

Bomnpocs! 11 o0cyxaeHus.

1. Ha ocHOBe kakoro npuHIuUIa JOI4 padoTaal COBMECTHO JI0 MOJIy4eHUs MTprKaza?

2. B uem npuynHa pacnaja rpymmsl?

3. Kak M0oXHO OBUIO OBl COXpAaHWUTH TPYNIy U MOOWJIM30BAaTh €€ Ha paCIIUpEHUE CBOEH
PalMOHAIN3aTOPCKOM EATENBHOCTH?

Keiic Ne 2. B onHOM M3 MyHUIIMTIANIBHBIX paiioHOB HoBropoickoit o0mactu peabed MECTHOCTH
MTO3BOJIST JIFOOUTENSIM JIBIKHOTO CIIOPTa CO3AaBaTh 110 CBOEH MHUIIMATUBE TPACCHI ISl KaTaHUS C rop.
PykoBoauTe b MyHHIIMNIAIEHOTO 00pa30BaHUsl YCTAHOBMII, UTO B MOCEJIKE €CTh HECKOJIBKO MOJIOJBIX
JIFOJIEW, YBIICYEHHBIX JaHHBIM BUJOM CIIOpPTa, W MPEUIOKUI UM CTaTh MHULMATHBHOW TPYNION IO
CO3JIaHHIO TPACCHI, KOTOpasi ObI OTBEYAJIa COBPEMEHHBIM TPeOOBaHUAM (TOPHBIE TOIEMHUKHU; MECTA
JUIS OT/bIXa, XpaHEHUS MHBEHTAaps W OJIeXKbl; aBTOMOOWJIbHAS CTOSIHKA W T. A.). B o0s3aHHOCTH
IPYyNIbl BXOAWIA pa3paboTKa MpeIBapUTEeNbHOrO OHM3HEC-IUIaHAa TOPHOM Tpacchl M COCTaBJIECHUE
cxeMbl Tpacchl. Bero paboTy mpejaranoch MpoBecTH Ha OOIIECTBEHHBIX Hayanax. MHUIMaTuBHAS
IpylIa B3sJlach 3a OTO JEJII0 U IIpUBJIEKas CBOMX JAPY3€M M KOJUIET, IMOATOTOBWIJIA IIPOEKTHI
HEOOXOMUMBIX JOKyMEeHTOB. Ilocie HEOAHOKpaTHBIX W HEPOPMAIbHBIX OOCYXAEHHH B
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MYHULUTIATUTETE JaHHBIN MPOEKT ObLI yTBEP>KJIEH M BKJIIOUEH B IUIAH COLIUAIBHO YKOHOMHUYECKOTO
pa3BuTHs paifoHa. B nanmpHeifmem OblT OIpenesieH MHBECTOpP, M TOPHOJIBDKHAs Tpacca depes
HEKOTOpOE BpeMsl BCTYIIUJIA B CTPOH.

Bonpocs! 1i1st 06cysxaeHus.

1. BepHo 51 mocTynui1 pyKOBOJUTEIh MyHHIMIIAIBHOTO 00pa3oBaHUs, IOPYYUB OECIIaTHO
IIOATOTOBUTH BAYKHBIE JIOKYMEHTHI TPYIIIE JIFOACH, HE ABJIAIOLIMXCS MYHULIMIIAIBHBIMA CITYKaIUMU.

2. IloueMy MHUIIMATUBHAs IPyIIa COINIACUIIACh B3ATh Ha ceOs 005A3aHHOCTH IO MOATOTOBKE
MIEPBUYHBIX JOKYMEHTOB JJIsl CTPOUTEIBCTBA TOPHOJIBIKHOM TPACCHI.

3. MoOXHO 1M WHCHONB30BaTh MJAHHYIO IPAKTUKy B pPabOTe HaJ HHBIMU COLMAIBHO-
SKOHOMUYECKUMHU IPOEKTAMH.

Tema 2. I'pynmel, KOMaHABI M1 KOMaHI000pa3oBanue. THITONOTHS KOMaH/T.

Keiic Ne 1. Ha 3aBojie 1o nmpou3BOJCTBY JU(PTOB CIEIHAIHUCTHI MAPKETUHIOBOTO OT/Aea (2
YeJIoBeKa) paboTai KOMaHI0| U yCIIEIIHO BHIIOIHSIIN cBoU (yHKuuu. [Ipu ouepennoit «pedopmer
OpPraHMU3aIOHHON CTPYKTYpPHI MpeJA MPUATHSA, CChUIASCh HA HEOONBIIYIO0 YUCIEHHOCTb, UX BBEIHU B
OTJIeJl TJIaBHOTO TEXHOJIOTa, KOTOPBIM COCTOSUT 10 3TOro U3 9 uenosek. HauanbHUK oTaena pemuna
chopMUpOBaTH B HOBOM, YBEIMYECHHOM OTHAEJE, €IUHYI0O KOMaHIy, HO 4Yepe3 HEKOTOpOoe BpeMs
MapKeTOJIOTH YBOJIWINCH.

Bonpocsr 1uist 06cyxnenus.

1. BepHo 1 OBIIO IPUHSTO PELICHUE O CIIUSHUN ABYX CTPYKTYp?

2. [louemy pelieHue TJIAaBHOTO TEXHOJIOTa O CO3JaHUM €IMHON KOMaH/BI 3aBEOMO OBLIO
OIUOOYHBIM?

3. [Ipennoxkute BapuaHThl COXPaHEHHsI KOMaH bl MAPKETOJIOTOB B COCTaBE HOBOTO OT/ENA.

4. KoMy W3 pyKOBOIOWTEJNCH NPEANPHUSATHS JIydllle BCETO CJEA0BajIO Obl MOJ YUHHUTH
MapKeTOJIOroB?

Keiic No 2. B xopmopanuu paszsutus Kamyxkckoit obmactu pabortaer 23 uenoBeka. Ee
PYKOBOAMTEIb, SIBISASCh aKTUBHBIM CTOPOHHHUKOM KOMAaHAHOTO TMOAXOJa, PEIIMII, YTO B YCJIOBHSX,
Korja kopropamusi paboTaer B MOCTOSHHO MEHSIOUIUXCA YCIOBUSX, C OPUTHHAIBHBIMH, PEIKO
MOX0XXMMU MHBECTUIIMOHHBIMHU ITPOEKTaMH, OHa MOTJa Obl cTaTh 0a30¥ JJIs CO3AaHUSI HECKOJIbKHX
KOMaHJI. B cocTaBe Kopropanuu ecTb HECKOJIBKO TPYIII, COCTOSIIIMX U3 2 3 YEeIOBeK:

— 110 pa3paboTKe U COTJIacOBAaHUIO C MHCTAHLIUAMU OM3HEC-TIJIaHA HTHBECTUIIMOHHOTO MTPOEKTA;

(dbuHAHCOBOH MOAEPKKE HHBECTHIIMOHHOTO MPOEKTA;

— o0ecrneueHno 3eMJIE0TBOIa MO/ POEKT;

— MapKETUHIOBOM MOJIEP/KKE 3aBEPUIEHHBIX NHBECTUIIMOHHBIX MPOEKTOB U T.1.

3ananue. [1o Baremy MHEHHUIO, €CTh JTU BO3MOKHOCTh CO3/IaHUsI KOMaH/ B YKa3aHHBIX TPyITIax
Y KaKhe KOMaH/Ibl, COTJIACHO MPEJI0KEHHOH BBIIIIE TUIIOJOTHIA, MOTJIH ObI OBITH CO3aHbBI?

Tema 3. ®opMupoBaHre KOMaH]

Keiic Ne 1.

B kxommaHum «AKBaTop» MHOIO JIET YCHEIIHO paboTana yrpaB IeBYecKas KoMmMoja TOIl-
MeHeKepoB, biaronapsi ciaXeHHbIM W IPaMOTHBIM JEHCTBUSIM KOMaH/bl KOMIAHUS 0e3 moTephb
nepexuiia HECKOJIbKO OOLIEIKOHOMUYECKUX KPHU3UCOB U Mepuoa naHaeMuu. OHAKO MO PELIeHUI0
COBETa JMPEKTOPOB B COCTaB PYKOBOJCTBA KOMIAHHM ObLI BBEAECH BHEIIHMM ASKCIEPT C ILEBIO
COJICMCTBUS TON-MEHEIKMEHTY B BBIX0JI€ Ha 00Jiee BHICOKYIO MPUOBUTEHOCTb.

Yepes HECKOIBKO MECSIeB pabdOThl 3KCHEPT OOpaTHIICAd B COBET JUPEKTOPOB KOMIIAHUU C
KajmoOo Ha TO, YTO TOM-MEHEHKMEHT MpPOAOIDKAeT MPUHUMATh BaKHEHIIUE peIIeHus
UCKJTIOYUTENIbHO B paMKax paHee JIeCTBOBaBIIeH KOMaH bl O€3 ero JINYHOTO y4acTHsl.

B oTtBeT Ha %ano0y MCIOJHUTENbHBIN JUPEKTOP KOMIIAHUH, SBJISIFOIMICS U PYKOBOJUTEIEM
YIPaBJI€HYECKOW KOMaHbl, TIPOUH(GOPMHUPOBAT COBET AUPEKTOPOB O TOM, UYTO 3KCHEPT HE BIAJEET
PSIOM BechbMa BaXKHBIX KOMIIETEHIMH JJIs1 KOMaHIHOW paboThl, KIIOYEBBIM U3 KOTOPBIX SIBIISETCS
OTCYTCTBHE HAaBBIKOB B3aUMOJICHCTBOBATh C KOJUIETAaMH, 4YTO HPHUBOAUT K BO3HUKHOBEHUIO
MEXJINYHOCTHBIX KOH(IMKTOB, MELIAeT BHIPA0OOTKE U MPUHATUIO KOMaH0N Hanbosee 3 PpeKTUBHBIX
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pemennii. Ha 3To y4acTHUKM KOMaHAbl HEOAHOKPATHO YKa3bIBAJIM KCIEPTY, HO OH CBOE IOBEIECHUE
HE CKOPPEKTUPOBAJL

CoBeT AMPEKTOPOB CUell AAHHBIA apryMEHT BaXKHBIM U IIPUHSI PELLICHHE OT Ka3aTbCsl OT YCIIyT
JKCHepTa.

Bomnpocs! 11 o0cyxaeHus.

1. Mornu coHeT TUPEKTOPOB NOTPEOOBATH OT UCIIOTHUTEIBHOTO AUPEKTOPA BBEICHHS B COCTaB
YIPaBIEHYECKOH KOMaHbl 3KCIIepTa CBOUM IPUKa30M?

2. JlomkeH i ObLT 9KCIIEPT U3MEHHUTH CBOE MOBEACHUE U NMPUHATH YCIOBHS, BBICTABICHHBIC
€My yIpaBJIE€HYECKON KOMaHI0M?

3. Moxer 11 sKcnepT TpeOoBaTh y4acTusi B mpoIeaypax oOCy IeHUsI KOMaH J0H BOIPOCOB
yIpPaBJIEHUs KOMIIAHUEH, THULIMATOPOM KOTOPBIX OH SIBJIsLICS?

4. Mor 1M SKCIEpT OrpaHUYUTHCS BHECEHHWEM CBOUX PEKOMEHIAIMK IO YIPaBICHHIO
KOMIIaHHEH Ha PacCMOTPEHUE KOMaH bl 0€3 CBOET0 JINYHOT'O Y4acTHsl B IIpoLelypax ee padboThI?

Ketic Ne 2.

B ornenennu IlencuonHoro ¢onna omnoro u3 paiioHoB OpeHOYPrckoil 00JacTH CTUXHIHO
CJIO)KMJIACh KOMaHJa, 3aHHMMAaromascs (OpMHpPOBAHMEM MaKeTa IOKYMEHTOB Ha IpeJICTaBlICHHE
rpaXJaH K IOJYyYEHUI0 NEHCUH. Y KOMaHJbl ObLI caMmblii HU3KUI HPOLEHT Jel, KOTOpbIE
BO3BpAllAJIUCh HA JOpa0OTKYy MOCJI€ MPOBEPKH B BbIMIECTOALICH HMHCTaHUMHU. OTCYTCTBOBAIM U
KaJIoObI OT rpaKJaH Ha 3aTPyAHEHUS H paboTe ¢ JaHHOM KoMaHol. CeKpeT KOMaH bl ObLUT JOBOJIBHO
IIPOCT: €€ YYaCTHUKH OBbUIM B XOPOIIMX, JIPYKECKUX OTHOIIECHUSIX MEXAY co00i, 4TO MOMOraao um
JEJINTHCS JIMYHBIM OIBITOM, HE CTECHATHCA OOCYXKIaTh MPOOJIEMBI, 10 KOTOPHIM OHU HCIIBITHIBAIN
3aTpyAHEHUs, Bcerja ObUIM TOTOBBI NMPUMTH Ha MOMOIIb JAPYr Apyry. PykoBoauTens OTneneHus
[lencroHHOTO (POHAA TOTAHHOMY PAiiOHY PEIIHII HCIIOJIb30BATh UMEIOIIUIACS OMBIT pa00OTHI KOMaH/IbI
U MOTpeOOBall PAaCKPBITh €€ CEKpeThl Ha o0IeM coOpaHMM KoJuleKTHBa. OJHAKO PYKOBOIMUTENb
KOMaH/bl 1 €€ YYaCTHUKH KaTeropruuecKy OTKa3aJIuCh PACKPhIBATh OCOOCHHOCTH KOMaH/AHOM paboThl,
YeM BbI3BAJIN HEJIOBOJIBCTBO PYKOBOAUTEINS OTJCIICHHUS.

Bomnpocs! 115t 06cyxaeHus.

1. Moxert 11 ObITh chopMUPOBaHA KOMaHa HA OCHOBE XOPOIINX, JIOBEPUTEIbHBIX OTHOLICHUH
MEXJly €€ y4aCTHUKaMH?

2. IlpaBunbHO 1M MOCTyNWJIa KOMaHJA, OTKA3aBIIUCh PAacKpbIBaTb OCOOEHHOCTH CBOEH
paboTh?

3. BripaBe 51 Obl1 «THEBATHCS» U OBITH HEJJOBOJIBHBIM PYKOBOJIUTENb OTACICHUS B CBSA3M C
OTKa30M KOMaH/Ibl [TO/IETTUTHCSI CBOUM OIBITOM pabOThI?

4. KakuM MHBIM 00pa30M MOKHO ObUIO OBl JOHECTH J0 KOJUIEKTHBA OMBIT pPaOOThl KOMAH/IbI?

Keiic Ne 3.

CoznaBasi ynpaBJIEHYECKYI0 KOMaHIy, PyKOBOJUTENb MPEANPUATHS U3YUHII POJIU, KOTOPbHIE
ObUIN MPHUCYILU €r0 3aMECTUTENSIM, U MPHILEN K BBIBOAY, YTO B HEH OTCYTCTBYET YENIOBEK, KOTOPBIH
Obl OBLT HOCWUTENEM poJM MHHOBaTopa. IloHMMas BakHOCTb AAHHON poiM Ais (HOPMHPOBAHUS
CTpaTeru pa3BUTHS NpeJ MNpHUATHSA, PYKOBOAWTENb BBEN B cocraB komaHnel Ilerposa W.II.,
o0J1aiaro1ero pojiblo HHHOBATOPa, HO HE BXOJSIIEro B COCTaB TOI MEHEKMEHTa. JlaHHOe peleHne
BBI3BAJIO BHYTPEHHEE HECOIVIACHE C IPUHATHIM PEUICHHEM OCTAJIBHBIX YYaCTHUKOB KOMAaHHbI, a
MPEIJIOKEHUs] HOBUYKA IMBITAUCh 3aMoji4aTh, HE yzAenss MM BHUMaHuA. CTOJKHYBIIMCH C
OTYYXJIEHHBIM OTHOIIeHueM, [lerpoB M.W. monpocuin pykoBOIUTENS MPEANPUATHS OCBOOOAUTH €ro
0T 00513aHHOCTH YYaCTHHMKA YIPABIEHYECKOW KOMaHIbl IPEIIPUSITHS.

Bomnpocs! 115t 06¢cysxaeHus.

1. IlpaBunbHO M MOCTYNUII PYKOBOAUTENb YIIPABIEHYECKOW KOMaHAbl IPEIPUSITHS, BBEIS B
ee cocrtas [lerpoa N.1.?

2. Kakum 00pa3oM MOXXHO OBIJIO OBl M3MEHHUTH OTHOIICHHE YYaCTHHKOB KOMAaHIBI K €€
HOBUYKY?

3. Bepno au noctynun Ilerpos M.M., monpocuB BhIBOAA €ro M3 COCTaBa yHPaBICHUYECKOH
KOMaHJIbI?
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4, KakuM WHBIM 00pa30M MOXKHO OBLTO OBl BOCIIOJHUTH POJIb HHHOBATOPA B YIIPaBICHYECKOM
Komanjie?

Keiic Ne 4.

Jis peanuzanuu OOJIBIIOrO COLMAIBHO 3KOHOMHYECKOro mpoekta B I. Camape Obuia
copMHpoBaHa yIpaBlieHUYECKass KOMaH/a, YYaCTHUKH KOTOpOW o0iaganum BCEMH HEOOXOAWMBIMU
possiMM JUIst ero ycrneumHol peanuzauuu. OnHako ot IIpaBuTenbcTBa 00JacTu KypaTopoM IIpOEKTa
OBLI Ha3HAYEH 3aMECTUTEID npeaceaarcisd HpaBI/ITeJIBCTBa. PyKOBOHI/ITeJIB IMPOCKTAa, OAHOBPECMCHHO
U yNpaBIEHYECKON KOMaH[bl NMPOJOJDKAl IMPUHUMATh BCE CaMble BaXKHbIE PELICHUs KOMaHAOH, He
BBOJIA B €€ cocTaB Kyparopa oT [IpaBurenbcTBa. DTO BBI3BANIO HETATHBHYIO PEAKIMIO KypaTopa, H
PYKOBOJUTEIIb NMPOEKTA OBbLI BBIHYXK/IEH IIPUIJIAIIATE €0 Ha COBEIIaHusA koMaHabl. O0nanas posbio
MHHOBATOpa, KypaTop, MOJIb3YsCh CBOMM IIOJIOKEHHEM, YacTO HAaCTaWBal Ha BHECEHWM HOBALUN B
IIPOEKT, YTO CIEPKUBAJIO €r0 PEATU3ALHUIO.

Bonpocs! 1i1st 06cysxaeHus.

1. BepHo 11 6bL10 pelieHue 0 BBEIEHUH B COCTaB KOMaH/bl KypaTtopa ot IIpaBurtenscTBa?

2. KakuMm 00pa3oM MOXHO OBUIO OBl OTPEryJIMpOBAaTh HPUHATHE PEIICHHH KOMAaHJIOM,
YUUTBIBas poJib KypaTopa?

3. Ectb 1 cMbIci 00pamieHns pyKoOBOIUTENS MpoeKTa B [IpaBUTENBCTBO 00JIACTH € TIPOCHOOH
3aMeHbl KypaTopa?

Keiic Ne 5.

B KemepoBckoif 001acT pe3ko BO3POC CIPOC Ha jKele300€TOHHBIE cmau. B memsx
YAOBJIETBOPEHHS JAHHOTO CIPOCa, a TaKkKe JOCTHKEHHUS MPEUMYIIECTBA B KOHKYPEHTHON OopbOe
pPyKOBOACTBO KeMepoBCKOro 1OMOCTPOMTEIHLHOTO KOMOMHATA CO3JAJI0 KOMAaHAY IO peaau3aiiu
MPOEKTa, LEIbI0 KOTOPOro ObUIO yBEIMYEHHE BBIMYCKa >KeIe300€TOHHBIX CBail BTpoe. B kxomanmy
BOIIUTM HWHXXEHEPHl M TEXHUYCCKUE PAOOTHUKM YYacCTKOB TEXHOJOTH, MacTepa. PykoBoawrtenem
KOMaH bl ObLIT Ha3HAUEH TIaBHBIN TeXHOJIOT KoMOnHaTa. OCHOBHBIMU HOPMaMH JIETIOBOTO MIOBECHUS,
KOTOpBIE CHOPMYIUPOBATHU ISt CeOsT YYACTHUKU KOMaH/IbI, CTAJIA: COBMECTHOE TPUHSATHE PEIICHUH,
paccMOTpPEHHE BCEX BO3MOXKHBIX BapUAaHTOB PEIICHUN M NPUHATHE WX HA OCHOBE KOHCEHCYCa;
OTKPBITOCTh W B3aWMOIIOMOIIb; pa3bsCHEHUE PabOYMM CYTH W II€JIed NMPOEKTa, BOBICUCHUE UX B
Mpolecc peanu3aluu Mpoekra. bomee TOro, Kaxapli M3 YYaCTHHUKOB KOMaHAbl IO CBOEMY
HaIpaBJIEHUIO CO3/1aBaJl COOCTBEHHYIO He(OpMaIbHYI0 KOMaHIy M3 YHCiIa padouuX, CKJIOHHBIX K
paroHan3aTopcTBy. JlaHHbIE KOMaHIbl HE MOJYHHSIINCH PYKOBOAMUTENIO TPOEKTa, a paboTanu
CaMOCTOSATEIBHO.

B pesynbraTe MNOPUHATBIX Mep KOMOWHAT TPOBEN PEKOHCTPYKIHIO IPOU3BOJICTBA
KeJIe300€TOHHBIX CBail M YBEJIMYMJI UX MMPOU3BOJICTBO B TPU pasza.

Bonpocsr 1ist 06cyxaeHus.

1. IlpaBunpbHO JM TOCTYNHWJIO PYKOBOJCTBO KOMOWHATa, B3sSB Ha ceOs Ha3HAuYeHUE
PYKOBOAMTEISI KOMaHAbI IO peaIn3aliy MPOEKTa PEKOHCTPYKIIUU IPOU3BOICTBA CBaM?

2. Kak, 1o BareMy MHCHHIO, TPHHSTHIC KOMaHI0W HOPMBI JCJIOBOTO TTOBEICHUS, BIHMSUIA HA
peanu3alnio npoekra?

3. BepHO 1 MOCTYNHIIO0 PYKOBOJICTBO KOMOWHATA, HE M KJIFOYHM B B COCTaB KOMAHIbI TIPOCKTA
0oJ1ee MUPOKHE CIION pabOUnX, KOTOPbIE OBLIH BRIHYXICHBI pa00TaTh B COOCTBEHHBIX HEOPMATHHBIX
KOMaHJax?

Keiic Ne 6. Tlocie ycrenmrHoro 3aBepiIeHUs IPOEKTa PEKOHCTPYKIWU KemepoBckoro
JOMOCTPOUTEILHOTO KOMOMHATa €ro PYKOBOJACTBO, BHJS BBICOKYIO Pe3yJIbTaTUBHOCTH KOMaHIHOM
paboThl, MPHUHSIIO pPEUICHHE COXPAaHUTh KOMaHIy, pealn30BaBIIYI0 PEKOHCTPYKIUIO KOMOHMHATa,
MOPYYUB €i OpraHu3aiuio paboThl MO cCOOpY M BHEAPEHUIO PAMOHAIM3ATOPCKUX MPEATOKEHUH.
O}IHaKO KOMaHa, OIMUpasiCb Ha HOPMBEI JICJIOBOTO IMMOBEACHM A, KOTOPBIC ObLIH IMIPUHATEI €10 paHEE, HE
cTala IEHTPOM, KOTOPBIH ObI KOOPAMHHUPOBAI BCIO PAIMOHATH3ATOPCKYI0 padOTy Ha KOMOWHATe.
CoBMecTHBIE 00CYXIIEHUST KaKIOTO PAIIPEIIOKESHHs] MPUBOAWIN K OONBIIONW IMOTepe BPEMEHH
YHYaCTHUKOB KOMAaHABI; KOHCECHCYC OOCTHUTaJICA PEAKO, IMOCKOJIBKY YaCTh YYaCTHHKOB KOMAaH/Ibl HEC
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SBIISUTUCH CHEIUATUCTAaMH b TOM, YTO TIPEUIarajJoch YCOBEPIIEHCTBOBATh, PALIIPENIOKECHUS PEAKO
HOCWJIM OOLIEKOMOMHATCKUN XapakTep, a 0ojee Bcero ObUIM CBsI3aHBI C COBEPIIEHCTBOBAHUEM
KOHKpETHOTO pabouero mMecta. B pe3ynbprare uepe3 HECKOJIBKO MECALIEB KOMaH/1a pacnaach.

Bonpocs! 1i1st 06cysxaeHus.

1. CooTBeTCTBOBAJIH JIN HOPMBI JICIIOBOTO NOBEACHUS, IPHHATHIC KOMAHION [UIsl peaTn3aluu
MPOEKTa PEKOHCTPYKIMH KOMOWHATa, HOpPMaM, KOTOpbIe HYXHBI OBUTM JUIS OpraHU3aLUH
panMOHAIN3aTOPCKON PaboTHI HA KOMOUHATe?

2. Kakue n3MeHeHus B COCTaBe KOMaHJIbl HY>KHO OBUIO CAENaTh IJIsi TOr0, YTOObI OHA cTaja
HEHTPOM PAaLMOHAIN3aTOPCKON paboThI Ha KOMOUHATe?

3. Ilouemy pacmanace komanja?

Ketic Ne 7.

B npremHo KoMuccuu AKaJeMUH €KEroTHO paboTaroT O0JIBIIIOE KOJTHMYECTBO CTYASCHTOB. JTO
IOHOIIM U JEBYLIKM U3 Pa3sHbIX KypCOB M IPYIII, PEIKO 3HAKOMBIE Ipyr c apyrom. [Ipensinymas
MpakTHKa IOKa3ajga, YTo Ha U Oojiee YCHENIHBIMHU IPU TpHUEeMa JOKYMEHTOB SIBJISIFOTCS TPYIIIIBI,
JeCTByIOIME KaKk KOMaH[bl. PykoBoauTenb NpUEMHON KOMUCCHMM AKaJeMHH, OPUEHTUPYSACh Ha
JAHHBINA OTBIT, pa30UI BCEX CTYACHTOB Ha TPYIIIbI, HA3HAUYMUI B HEH PYKOBOAMTENS, 3aTEM IPOBEI
COBEIIaHME, Ha KOTOPOM TMO3HAKOMMJI BCEX IPYT C JAPYTOM, BBIACIMI TeX PEOST, KOTOpHIE YiKe
paboTanyu B TpOUUIbIE TOJBl B NPUEMHOW KaMIIaHWH, IMOAPOOHO pacckazal 00 O00S3aHHOCTAX
YYaCTHUKOB KaKIoW rpynmnsl. Jlanee OblIM MpoBeACHbI YUEOHbIE TPEHUHIU B KAXKIAOW IpyMIe I0
pueMy JOKyMEHTOB, OeceaMm ¢ aOUTypueHTaMH HUX POIUTENsIMH. B nanpHeilneM coBemiaHus
HpOBOI[I/IJII/ICI) K&l)KIII:Iﬁ JICHb Hepen Ha4dvaJIOM pa6OTI)I, Ha KOTOpI)IX IIOABOAUIINCH UTOI'U Hpem)myluero
IHS U 00CYXKJaNKuCh BO3HUKIIUE BOMPOChl. Kpome Toro, ObUIO MPUHATO pellieHue, 4To Jt000il U3
CTYIIGHTOB MOor HOIIOﬁTH K pYKOBOIII/ITGJHO NJIIN CBOGMy OHLITHOMy KOJIJICTC U IIOCOBETOBATHLCA IIO
BOZHUKIIUM mpoOiemaM. OpHAKO Yepe3 HECKOJIbKO AHEW paboThl pPsii CTYIEHTOB MOIMPOCUIU
MIEPEBECTU UX B JIPYTHe IPYIIIbL, YTO U ObLIO CIIENAHO.

Bompocsr qist 06cyxaenus,

1. Vcxong u3 3HaHMS 3TanoB (OPMHUPOBAHUS KOMAaH], BBIIEIUTE JAEHCTBUS PYyKOBOJIUTEIS
MIPUEMHON KOMUCCUU AKaJIeMHH, COOTBETCTBYIOLIME KaxkioMy 13 Hux,

2. BepHo 1M mocTynui pyKOBOIMTENb NPHEMHOM KOMHCCHU AKaJIeMHH, YIOBJICTBOPUB
MPOChOyY CTY/IEHTOB O MEPEBOJE UX B IPYTUE TPYIIIIHI?

3. Uro ObI BB MOTJIM MPEUIOKUTH ele st (GOPMUPOBAHUS KOMAHJ B TPYNIIAX CTYACHTOB,
paboTaronux B IpUEeMHON KaMIIaHHUH, ;1 COOTBETCTBUU C dTanaMu GOpMUPOBaHUS KOMaH?

Keiic Ne 8.

B ITAO «Xomn0/1, 3aHUMAIOIIUMCS IPOU3BOICTBOM TOPTOBOT'0 000PYI0BaHUSI, PYKOBOJIUTEIH
cOOpOYHOTO IeXa PeIIni CO3AaTh HECKOIBKO KOMaH/, KOTOpble Obl 00ecIeurBaIu MOJHYIO COOPKY
TOProBbIX IIKA(pOB C MEPBOM A0 MocieqHel onepauuu. Takux rpynn okasanoch Tpu. Mx cocraB ObL1
nojo0pan pykoBogureneM nexa. C kaxaoil u3 rpynmn Obula IpoBesieHa ydeba 1Mo OCOOEHHOCTSM
(hopMupoBaHUsI KOMaHAHOM paboThL. [10CKOIBKY y4aCTHUKH TPy ObUIH AAaBHO 3HAKOMBI, BCE TPU UX
PYKOBOJUTEINS MOCYUTATHN, YTO MEPBBIE ITAlbl — «IPUTHUPKa» U «OMMXKHHUHA O0I» — MOTYT OBITH
MPOMYIIEHbI U MPEAJIOKUIN CBOMM TpynnaM pa3padoTaHHble MU HOPMBI U IMpaBUJIa COBMECTHOM
palboThI Kak OCHOBY KOMaHTHOM paOOTHI, MEPENIsi TEM CaMbIM K 3Taly «KOHCeHCycay. OJHAKO MepBble
e Mpo0JIeMbl, BOSHUKIIINE B X0€ pabOThI TPYIII, CTaTd HCTOYHUKOM MEXITUYHOCTHBIX KOH(IUKTOB,
He o0ecreynBalIy MOJIHOTO COTJIACHs BCEX € PEIIEHUSIMH, KOTOpbIE TeHEPUPOBATTUCH JJIsl 0OecrieueHus
3¢ PeKTUBHON U CIaXEHHOW paboTHI TPyIl. B pe3ynpTaTe Bce pemieHus, Kacamuecs IesITeIbHOCTH
Tpynm, CTald MPUHUMATh UX pyKoBoauTenu, Kak WUTOT, B Tpymmax HE co3ganach OOCTaHOBKA
KOMaHJTHOW paboThl, 60s1e€ TOT0, 001IIast MPOU3BOAUTEIHHOCTD IieXa ynana 6osee ueM Ha 20 %. [Tocie
3TOTO TPYIIBI ObUIM pacOPMHUPOBAHBI U LI€X BHOBH BEpHYJICS K cOOpKe 000pYIOBaHUS Ha OCHOBE
KOHBelepa, r7ie padOTHUKHU OTBEYAJI TOJBKO 33 CBOM y4acTOK paOOTHI.

Bonpocs! 1151 06cysxaeHus.

1. Yro 6b110 MPAaBUIBHO U HEMPABUIIBHO CIIEJIAHO Ha MTOJITOTOBUTEILHOM 3Tare popMHUpOBaHUS
KOMaH?
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2. BepHo nm ObIIO pelleHHE PYKOBOAWTENS TIPyNIl MPOINYCTUTh IIEpBbIE [JBa 3Tama
¢dbopmupoBaHus KOMaH?

3. [louemy 3Tan «KOHCEHCYCa» He 00eceqnsI BBIXO I'PYIII Ha YPOBEHb KOMaHIHOW paboThl?

4. Morau nu ObITh CO3[JaHbl KOMaH Ibl HA OCHOBE HOPM H IIPABUJI, KOTOPbIE OBUTH MPEI0KEHBI
ux pykoBogutensiMu? UYTo MOKHO ObulO OBl cHenarh A TOTO, YTOOBI 3T HOPMBI M IpaBHUJIa
MIPWKUIIUCH B Ipymmax?

Tema 4. PykoBoACTBO U JIMAEPCTBO B KOMaH 1€

Keiic Ne 1.

[Tpuctynasi K CO3JaHUIO0 KOMAaH[bl, €€ PYKOBOAMTENIb BBIOpaJl M3 COCTaBa TPYIIBI TPex
YYaCTHHMKOB, KOTOpBIE JOJIKHBI ObLIM OBl paccMaTpuBaTh BO3HUKarOIIME KOH(DIUKTHL. BeceMy cocraBy
rpymIbl ObUI0 OOBSIBICHO, YTO B CIIydyae BO3HMKHOBEHUS Pa3HOITIACHHA MEXAY' €€ y4aCTHHKAMH OHU
JOJDKHBL OyyT caMu oOpallaThCsl B IPyMIy M0 KOH(UIMKTaM, 4TO M CTaHET OTIPABHOW TOYKOH K
PaccMOTPEHHIO BO3ZHHUKIIUX Mpobiem. OnHaKo BpeMs MMOKas3ajo, YTO, HECMOTPs HAa BO3HHUKAIOIIUE
pa3HoIJIacHs MEX/y YIEHaMU IPYMIIbl, HUKTO U3 HUX B IPYIILY 110 KOH(IJIUKTaM He 00paTuics, a caMmu
pa3HOrIacHs OCTaBAINCh HE PA3PELICHHBIMU.

3aganue s 00CyXKICHHUS.

1. TlpaBuiabHO M MOCTYHWJI PYKOBOJAWUTENb IPYMIbl, CO3[1aB CAMOCTOSITEIBHO TPYyMIy IO
pa3peLIeHno KOHPIUKTOB?

2. LlenecooOpa3Ho 11 OBUTO CO3JJaHUE TAKOW TPYIIITHI?

3. Kakum oOpa3zom ciemyer paspemiatb KOH(DIMKTBL B TIpymne, NPUCTyNMBIIEH K
(hOpMHUPOBAHHUIO KOMAHTHOTO ITOIX0/1a?

4. MOXeT 11 pyKOBOJUTENb I'PYIIIbI BHICTYIATh apOUTPOM B pazperieHuH KOHGINKTOB?

5. Kakune koH(IUKTB MOTITIH OBI OBITH PACCMOTPEHBI BCEU TPYIIIOn?

Ketic Ne 2.

PyxoBoaurens komnanuu «Ilaep+» ¢ UNCIEHHOCTHIO TOCTOSHHBIX U BPEMEHHBIX pAOOTHUKOB
6onee 500 gen., 3aHUMArOMICHCS TaHAMIAPTHBIM TU3aHHOM, pemni chOPMUPOBATH YIPABICHYECKYIO
KoMaHly komnanuu. [loHumast, 4to ycnex npeacTosiero KoMana000pa3oBaHusl BO MHOIOM 3aBUCUT
OT €ro IEeUCTBUM, OH IPEANPUHSII CIEAYIOIINAE MEPHI:

— co3/1aJ1 CBOIO PabouyIo IpyMIly 10 pean3aliy MPOSKTOB JaH A THOrO AU3aiiHa U BMECTe
CO BCeMH padoTal Ha 3eMIIE;

— CHCTeMaTHYeCKH MH()OPMUPOBAI YYaCTHHUKOB KOMAaHJbI O BCEX HOBHMHKAX, C KOTOPHIMH
3HaKOMMUJICS Ha BBICTABKAaX JIAHIIA(THOTO TU3aiiHa, 00CyKIall IyTH UX UCTIOIH30BAHUS B KOMITAaHUH;

— c03/1a11 00CTaHOBKY TOTAJIBHOI'O B3aUMOKOHTPOJISL, UTOTH KOTOPOT'O PEryJIIpHO 00CyKIATUCh
KOMAaH/IOM;

— COBMECTHO C YYaCTHHKaMHU KOMaH/bl pa3padoTall ’KEeCTKHEe CTaHAApPThl KauecTBa, KOTOpPbIE
OBUTH BOCIIPHHATHI BCEMH KaK HOPMBI, KOTOpPbIE HE JIOJKHBI OBITh HAapyIIEHBI;

— JIOBEJN 10 KaXIOro y4acTHUKa (opMHpYIoleiics KoMaH bl CBOM MOOWIIb HBIN TenedoH,
MMO3BOHUTH 11O KOTOPOMY MOT JIFO00M U3 €€ YJIEHOB B JTI000€ BpeMs;

— BBEJI ©XKEHEJCNbHBIA 3aBTPAK M0 OYepeAM C KaXKAbIM YYaCTHUKOM KOMaHJbl, HA KOTOPOM
MOTJIH OBITh 00CYKICHBI JIFOOBIE BOMIPOCHI IEATEIbHOCTH KOMITAHUH U YYaCTHUKA KOMaH/IbI.

Bomnpocs! 11 o0cyxaeHus.

1. Kakue posu JaHHBIH PyKOBOIUTEIh KOMITAHHH UCTIONHSET MPH (POPMUPOBAHIH KOMaH/IbI?

2. Kakue posn OTCYTCTBYIOT B JAEATEIBHOCTH PYKOBOJAWTENS JAaHHOM KOMIAHMU TIpU
(dhopMUpOBaHUM KOMaH/IbI?

3. BoimosHsercs 1M UM posib «JIMYHOTO MpUMEpPay U TakK JM BaKHO 3TO JUISI PyKOBOJMUTEIS
KOMITaHUH ?

Kefic Ne 3. PykoBomuTens MyHHUIHMIIAIBHOTO O00pa3oBaHWs, B KOTOPOW HAYWHAI
peamn30BBIBATHCS MPOEKT MO BHEIPEHUIO IIM(PPOBBIX TEXHOIOTUN B arpOIPOMBIIIIIEHHOM KOMILIEKCE,
peLII CO3/1aTh YIIPaBICHYECKYI0 KOMAaHy, KOTOPYIO CaM K€ U BO3IJIaBUIl. B cocTaB rpymsl BOLUINA
CHELUATIUCTBl CENbCKOTO XO3SMCTBA, YYEHBIM M3 CEIBbCKOXO3SMCTBEHHOrO By3a, [T-crennamucrsl,
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uHBecTOp. Bee oHM BeTpeTuinch BIepBbIe U B MOJOOHBIX IPOEKTaX HE yyacTBOBaJU. PykoBoaurens
KOMAaHJIbl JIOBEJ JI0 €€ YYaCTHMKOB IUIAH peaIM3allid MpPOEKTa, pa3paOOTaHHBIM CIyXalluMH
MYHULUIAIBHOIO 00pa30oBaHMs, IO KOTOPOMY cpa3y HaudalMCh paszHoriacus, lie oxupas 3Toro,
PYKOBOJUTENIb KOMAH/IbI )KECTKO OCTAHOBUJ J1e0aThl M MOTPeOOBasl OT YYaCTHUKOB KOMaH/Ibl YETKO
CJIEOBATh IIJIaHYy.

PacripenenuB nmyHKTHI IUIaHa MEXKAY COOOMW, WiIEHBI IPYIIBl IPUHSIUCH 32 PEUIEHHE CBOMX
3agad. OOLMe CoBeIlaHusl MPOBOJMINCE PEIKO M HOCWIIM XapakTep OTYETOB O TOM, YTO CJAEJIaHO.
[TpoexT BeIMoONHSICA ¢ 0ONBIIUM TpynoM. [1maBHON HMpUYMHOMN, CAEP)KUBAIOUICH €ro BHIMNOJIHEHUE,
ObuIa HECOIVIACOBAHHOCTh JEMCTBUI YYaCTHHKOB IIpOeKTa. B pe3yibrare K HaMEYEHHOMY CpPOKY
3aBepILEHHs MPOEKTa OH OBbLI BHIIOJHEH TOJIBKO Ha 60 %.

Bomnpocs! 11 00cyxaenus,

1. beuta u co3aHa KOMaHaa IpoekTa?

2. Kakoll ctmwip pykoBojacTBa BblOpanl pykoBoauTenb Inpoekra? Kak oH cka3ancs Ha
CIep’)KUBAHUH WM, HA000POT, COACHCTBUU (POPMUPOBAHUIO KOMAHIbI?

3. bbumn sn ucCnosnb30BaHbl HpHUeMbl (POPMUPOBAHMS KOMAHIHOIO IOJXOAAa HA OCHOBC
[IO3TAITHOTO €0 Pa3BUTHA?

4. Kak 6bI MOT" BBIIJIAIETh MPOLIECC TOCTPOCHUSI KOMaHbI U €€ paboThl, UCXO/s U3 PAa3BUTHUS
OTHOIIECHU B3aMMOJIEHCTBUSI, HAIIPABJIEHHBIX Ha PEIICHUE 33a/]aul U Ha BhICTPaUBaHUE OTHOLICHHUM?

Ketic Ne 4.

B MyHununaisHoM oOpa30oBaHMM OIHOTO W3 PAallOHOB rOpoJia UMEETCS MATh MOJIMBOYHBIX
MaiuH. X 00cmyKuBaroT 1sATh BoguTenei. UToObl 4eTKO MIaHupOBaTh MX 3arpy3Ky, HEOOXOAUMO
3HaTh, CKOJIbKO BBIE€3/I0B Ha MOJIUB YJIUI U MAPKOB CAeNall KaKIbIHA U3 HUX. /{151 «TOTr0o KaXKablil Beuep
BOJIUTENH JIOJKHBI IPEIOCTABISATh OTUYET O CACIIAHHOM 3 JICHb.

Ho tonbko aBa Bonutens (Anaronuii u ['eHHaauit) Bcerna B cpok caarot otueTsl. [letp B 60 %
cily4aeB oTueThl He caaeT. OH HeHaBUAUT OyMaxHyto padoty. Biagumup nosunen B 30% ciydaes,
Korja oH He caaBai otyeT. Cepreii He cnaBan otueT B 10 % cimydaes.

Bam Heo6xommmMo oroBopuTh ¢ BoauTesiMu. Kak Bbl Oyzere 3To JenarTh:

— YTO BBI CKa)KHTE?

— Oyzere J1 TOBOPUTH OTACIBHO ¢ KaKIBIM BOJAUTEIICM MU CO BCEMU BMECTE?

— KaK 3aCTaBUTE MX BBICIYILIATh Bac?

BapuanT 1. Bbl pykoBOIUTENH CO CTUIIEM, OPUEHTUPOBAHHBIM Ha OTHOIIICHHS.

Bapuanrt 2. Bel pyKOBOAUTENb CO CTUJIEM, OPUEHTUPOBAHHBIM Ha 3a/IaHUE.

[TpakTHueckue 3anaHus

1. Onupasicb Ha COOCTBEHHBIH OIBIT, ONPEIEIUTE, YTO 3HAUUT OBbITh HalleJICHHBIM Ha 33/auy.
Onummre AelcTBUS TUAEpa, HALEJIEHHOTO Ha pEIEHNE KOMaHA0M 3aJauH.

2. Yro 3HAUMT OBITH HAIETICHHBIM Ha OTHOLICHHUS ¢ MoapMu? Onummrte GyHKIMA U TIPHEMBI
yIPaBJIEHUS, UCIIOJIb3YEMBIE JIMAEPOM, HALIEIIEHHBIM Ha MO A€pKaHUE B KOMaH/€ OTHOLLIEHUM.

3. IompoOyiiTe onpenenTh, Kakol CTHUIIh THTTUYCH 11 Bamero HauanpHUKa. DPPEKTUBEH U
oH? Cmor Obl Bamn HayanbHUK U3MEHUTH €T0 U CIEAYET JIM €My 3TO JIeaTh?

4. Kakoil cTuiab pyKOBOJACTBAa MOJYMHEHHBIMH BBl JIMYHO mHpeamnountaere? B yem ero
JOCTOMHCTBA U orpaHnyeHust? KakuM myTem Bbl MOXKETe clienaTh ero 6osee 3pPeKTUBHBIM?

5. [Ipoananu3upyiTe CBOIO CTYAEHUYECKYIO IPYIIy HA MpeAMET HaJlu4us B Hel jauaepa (-oB).
Nmeercs nmu B rpynne HegopmanbHbIi nuaep? Kakue QyHKIuM BHIIOIHIET (GOpMANBbHBIN, a Kakue
HehopMaIbHBIN Juep? BIMOMHAIOT 11 QYHKIMH JUAepa pa3IndHble YYaCTHUKH Balllel TpyMIbI?

Tema 5. KoHuenuuu Juepcrsa.

1. Paznenute Monenu w3 cocraBa MoJeled JIUAEpPCTBA Ha Te, KOTOpble, Ha HAall B3IJIL,
HauboJjee MpeArnoYUTaeMbl: TMOAYMHEHHBIMU (TIOCeNoBaTeNIIMU), paboToAarerasiMu (X03seBaMU
6u3Heca), 00ILIeCTBEHHOCTRIO. BbiOepuTe, Ha Halll B3IJIs, UeadbHble MoJenu JauaepoB. ObocHyiiTe
BaIll BBIOOP.
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2. OmpenenuTe Ballld MPEANOYTEHUS B YaCTU PabOTHI U Kaphepbl, COOTHECUTE IMOJyUYECHHBIE
pe3yabTaThl ¢ MMEIOIIMMUCS Yy Bac MpeacTaBleHUsIMH O paborte. Kakue u3 «sikopeil Kapbepbl»
COOTBETCTBYIOT 3aHATHIO JIMJEPCKON MO3UIMK TOTO WJIM MHOTO U3 U3BECTHBIX BaM yPOBHEI?

3. PaspaboraiiTe mnmaH Hameidl Kapbephl M ONPEIEINTE KadecTBa JUYHOCTH, COCTaB
KOMITETEHIINH, HEOOXOUMBIX ISl MPOJIBHKEHUS HA KAXKIYIO MOCIEAYIOUIYI0 CTaauI0 KaphepHOTO
pa3BUTHSL.

4. PaccmoTpute GakTopsl 0OpeTeHus: BIACTH, aBTOPUTETA M TEXHOJIOTUN BIMSHUSA U HalanuTe
pUMEPHl UCMOJIB30BaHUS MX M3BECTHBIMH BaM JIMJIEPaMU W TOJUTHKH, YIpPaBICHUHU, OWU3HECE,
o0111ecTBa,

5. MHcrnonp3ys (QyHKIHMOHAIBHO-KOMIIETEHTHOCTHYIO MOJEIbh JIMJIEPCTBA, MPOBEAUTE
uccienoBaHle 00 0COOCHHOCTSX BJIMSHUSA TOTO WJIM MHOTO 3JIEMEHTAa 3TOM MOJEIH, TOH WIM MHOMI
(byHKIMN 00BEKTa ACATEIBHOCTH JIUJEpa Ha TIOBEJCHUE €T0 COPATHUKOB.

Tewma 6. KauectBa nunepa.

1. Ompenenure COCTaB KOMIICTCHIIMH, KOTOPBIMH BaM CJEIyeT OBJIANCTh Ui 3aHSATHS
MHTEPECYIOUIeH BaC MO3UIINY JIUJepa B KOMIIAHUH, UCIIOJIb3Ys KBATU(DUKAUOHHBIE XapaKTePUCTHKH
JOJDKHOCTEH, TPO(eCCHOHANIbHBIC CTaHIaPThI, CTAaHIAPThI 00Pa30BaHus, TOJHKHOCTHBIC HHCTPYKIIUH.
OOparure BHUMaHMe Ha TNPO(ECCHOHANBHBIE CTAaHAAPTHl MO0 HANPABICHHUIO «YIIpaBICHHUE
opraHuzanyeil» H KBAIM(UKAIMOHHBIC XapaKTCPUCTUKH JHACPOB l- H 2-rO ypOBHEH, Hampumep,
KBUTM(DUKAIIMOHHYIO XapaKTEPUCTUKY JUPEKTOpa (TCHEPaTbHOTO TUPEKTOpa, YIPABISIONIETO)
NPEINPUATHS U KBATH(DHUKAIIMOHHYIO XapaKTEPUCTUKY MEHEKEpa OpraHU3allHH.

2. OHpG[[GJ'II/ITe COCTaB HU3MCPACMBIX JIMYHOCTHBIX KAa4YCCTB, KOTOPLIC CICAYCT HMMCTH IJid
3aHSATUS HAMCUCHHON BaMH TMO3MIIMU JIMJEPa, OCTaBbTE IPEIBAPUTENIBHBIA MOPTPET JUjaepa H,
HCIIOJIB3Ysl H3BCCTHBIC BaM M3 IICUXOJOIMH, COLMUOJIOTUHU H COHH&JII)HOfI IICUXOJIOTUHN MCETOIBI,
OIIPEJICIIUTE CTEIICHb HAIMYMS y BaC ITUX KAueCTB.

3. HpOBeI[I/ITe CaMOMHCCIICAOBAHUC JIMYHOCTHBIX KaydC€CTB, BI)I6paHHI)IX BaMHU B Ka4d€CTBC
OTIPENSNIAIONIUX YCIeX JUAepa, HWCIOJIb3ysS METOJ MHTPOCHEKIMH (CaMOHAOIIOICHUS), MHEHHS
OKpYyKaromunx, TCCThI JTUIYHOCTHBIC OITPOCHUKHU, KOTOPBIC MIPUMCHAIOTCA B IICUXOJIOTHU JIMYHOCTH.

Tema 7. Ilpunsitue penienuii 1 o0ydyeHrne B KOMaH/ax.

Ketic Ne 1.

ITpu crpoutensctBe 'OK B 1. CBemnblii OblIa co3/laHa yHpaBiIeHYECKas KOMaHJA IIO
KOOp/MHAIIMM CTPOUTENLCTBA. B ee cocTaB ObUIM BKIIIOYEHBI MHBECTOPBI, 3aKAa3UUK, PYKOBOAMUTEINb
CTPOMTENBCTBA, TPAHCIOPTHUKHU, PYKOBOJIUTENIb MYHMIIMIIAILHOTO 00pa3zoBaHus ropoaa CBETIbIH,
MIPEACTABUTENN CTPOUTENIEH, HACEIEHUS U DKOJIOT.

PykoBonurens crpoutenscrBa MBanoB M.M. akTMBHO onmpaincs Ha KOMaHAY, U KIKOYEBbIE
BOIPOCHI CTPOUTENNBCTBA Beera oocyskaan Ha coOpaHuu. B xone ctpoutenscTBa Oblila 0OHapyskeHa
olMOKa MPOEKTUPOBUIMKOB, ISl MCIPABIECHUS KOTOPOH HEOOXOAMMO ObUIO yOpaTh 4acTh JIECHOM
30HBI 0KOJIO T. CBeribiil. iBanoB M.U. B nensix coxpaHeHus rpaduka CTpOUTEIbCTBA €AUHOIUYHO
MIPUHST PEeleHHe O JIMKBUAAIMU YacTH JeCHOro maccuBa, (s copaBku: . CBETIbI HaXOJUTCS B
3aCyIUIMBOM CTEMTHOM 30HE C PEJKUMH JIECHBIMU MaccuBamu.) MiBanoB M1.11. n3BecTui B 3JIeKTpOHHON
(hopMe y4acTHUKOB KOMaH/]Ibl O MPUHATOM UM pemieHuH. OHAKO TONBKO MPEACTaBUTENb HACEICHUS
BBICKa3aJl CBO€ Hecoryacue ¢ HUM. OT OCTaJIbHBIX yYaCTHUKOB KOMAaH]Ibl PEAKIIUU HE MOCIIEI0BAIIO.
[Tocne aToro Hayanack paboTta o BeIpyOKe JecHOro Maccua. Takue JeiicTBHS BbI3BAIM BO3MYILIEHUE
KHUTEJIeH U HapeKaHUs K padoTe yInpaBiIeHYeCKOH KOMaH bl CTPOUTENIbCTBA.

Bonpocs! 1uist 06cyxnenus.

1. JlaliTe OLIEHKY NIpaBOMEPHOCTH MNpuHsAToro pemeHus MeanoseiM WM. u geiictBusm
YYaCTHUKOB KOMAaH/IbI.

2, Cnenosano nu MBanoBy .M. mocTaBuTh AaHHBINA BONIPOC HA 00CYKAEHUE YIPaBICHYECKON
KOMaH/Ib1?

3. Kakue BO3MOXHbBIE BApHAHTHl PELICHUS MOIJIM OBl BBl HPEJIOKUTH JUIS paspelieHus
CJIO>KMBILIENCS CUTyaluu?
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Keiic Ne 2.

PykoBoaurens pabGoueil rpynmbl, MOCTaBUBLIEH 3amady chOpMHpPOBaTh KOMaHIy, yOemun
PYKOBOJICTBO OpraHH3ali B He0OXxoauMoe™ rnpuBieueHus: K 00y4eHUI0 CTOPOHHEr0 KOHCYJIbTaHTa,
KOTOPBIN CKOHLIEHTPUPOBAJI BHUMaHHE Ha TEOPETUUYECKHX MpobiemMax Komanooopa3oBanus. [locie
3aBepuIeHHs] O0y4YeHHs, KOTOpOEe MPOXOAMIIO C OTPHIBOM OT MPOHU3BOJACTBA, PYKOBOAMUTEIH CTaj
TpeOOBaTh OT YYAaCTHUKOB TPYINIBl BBHIMOJIHEHUS YCTAaHOBOK, KOTOpble OBLUTH BBICKAa3aHbI
KOHCYJIbTAHTOM, YTO BbI3BAJO pa3/pakeHHWE Y YYAaCTHMKOB paboueld TpyNIbl U OTYACTU Jaxe
HECOrJlacChe C HEKOTOPHIMU BBICKA3aHHBIMU UM MOJIOKEHUSAMH. OJTHAKO PYyKOBOAMTENb BOCIPHHSII
BO3HUKIIIEE HANpsHKEHUE B TPYIIE KaK HeXellaHWe NepexXoJuTh K KOMaHAHON paboTe U MpUrpo3ui
YjieHaM TPYIIBl YBOJBHEHHEM TeJ, KTO BBICKA3bIBAE€T HEAOBOJLCTBO. I[locie 3TOro HECKOIBKO
YeJIOBEK W3 JaHHOM TpyIIbl OOpaTUINCh K PYKOBOJACTBY OpPraHHM3allMM O IMEpPeBOJE UX B JIpyrue
MOJIpa3/IeIeHusl.

Bonpocsr 1uist 06cyxnenus.

1. KakumMu OCOOCHHOCTSIMH OOY4YEHHS KOMAHIHOMY TIOIXOJYy MpPEHEOper pPyKOBOIUTENb
paboueii TpynbI?

2. Kak M0OHO OBLIO OBl CHATH HAMPSDKEHHE, BO3HUKINEE B KOMaH Ie, TI0Cie Kypca 00y4ueHus?

3. Bo3aMokHO 1111 OB1JI0 caMO00yUYeHHEe KOMaHTHOMY MOIXOAY B JaHHOW CUTyaluu?

Tema 8. Meronb! OpraHu3anyy KOJUIEKTUBHOIO YMCTBEHHOI'O TPYAA.

1. ITpoBeauTe «MO3roBOM IITYPM» WM «CUHEKTUYECKHI IITypM» Ha OJHY U3 TEM TUIa «bBbIT
yepes 50 e, «Uenosek Oyayuieroy, «Mneanpublit uenosek», «llkona Oyaymero», «HyxHa nu Ham
cBobonma» u Tt.m. Ilocrapaiitech co3marh aTtMocdepy COTPYAHHYECTBA, JAOOPOKEIATEIHHOCTH.
[Ipoananu3upyiite moBeneHHe M MOTEHLUAI KaXAOr0 WieHa IPyHNbl MO pe3ylbTaTaM paloThl,
MoTYepKHUTE 00JIee BEICOKME COO0IIa JOCTUTHYTHIE pe3yabTaThl. OleHNUTE MPOyKTHBHOCTh METO/I0B
KOJIJISKTUBHOI'O peIleHUs] MpoOsieM B Jiefle JOCTHMKEHUS KOHEUHBIX Ppe3yJIbTaTOB, PACKPHITHS
MOTEHIIMaja YWIEHOB I'PYyMIIbl, Pa3BUTHS YIEHOB IPYIIIIbI.

2. IIpoBenenue aenoBoii Oeceslbl U 00CYKIEHHE CUTYALUH.

CryzneHTbl nensTcsl MONAapHO, NMPUYEM I0-pa3HOMY: JAEBYLIKA C JIEBYLIKOM, JEBYIIKAa C
IOHOLIEH, 1Boe oHoue. Kaxxiomy npeiaraercs onpeneneHHas CUTyanus AeI0Boi BeTpeun. Beem
naetcs 10 MUH Ha TOATOTOBKY, I1OCJIE€ YETO UET MOJIETIMpPOBaHUE Oece/ibl, a 3aTeM O0CYKICHUE UTPbI
B IpyIIIE.

Curyanus I. Monogoi coTpyAHUK IPUXOJUT HA MIPUEM K Ha4aJIbHUKY OT/IEJia C CIIM BaHHUCM,
YTO HUKAK HE MOYKET IIPUKUTHCS B HOBOM KOJIJIEKTHBE.

Curyanus 2. Mono10if HagaJlbHUK (MYy>KUMHA) PUTTIAIAET HA IPUEM MOKUIYI0 COTPYAHUILY
¢ OOJIBIIMM OIBITOM palboThI B prpMe, 4TOOBI cAENaTh €l 3aMeYaHHe O YacThIX OMO3/1aHUSX.

Cutyanus 3. JIlupektop npuHUMAET JIEJJOBOTO MapTHEPA, KOTOPHIi 00jiee HeTo 3anHTEPECOBaH
B IIPEACTOSILEH CHAEIKE.

Curyamus 4. HavanbHUK OT/Aena MapKeTUHIra NMPUHMMAET KIUEHTA, NpPEeUIararoniero emy
HEOXXHM/IaHHO BBITOJIHBIN 3aKa3 (0oJiee BBITOIHBIN, UM YK€ 3aKIIIOYECHHBIH).

Curyamus 5. Cekperaps (GupMbl PUHUMAET KIHWEHTA, YIIOPHO OCaXKJaroliero ee Oocca c
MIPEIIOKEHUEM 3aKa3a.

Curyanus 6. OueHb HEHHBIH COTPYIHUK MPUXOTUT K PYKOBOJHUTEIIO C COOOIIIEHUEM O CBOEM
CKOpOM Iepexo/ie B APYryro hupmy.

Curyaunss 7. lloxwuimas HayanbHUIA NPUIJAIIAET MOJOAYIO COTPYIHHIY, HOCTOSHHO
pasroBapuBalolIyI0 Ha paboTe Ha JTMYHBIE TEMBI 110 cIy)eOHOMY Tenedony, kK cede Ha pueMm.

Curyanus 8. lupekTop npuriamaeT O4eHb ONBITHOTO paOOTHUKA, TOKUIIOTO YeJI0BEKa, YTOObI
COOOIIUTH €MY O IMPECTOSIIEM YBOJIbHEHHH.

Curyamus 9. Becbma 1eHHBIH COTPYIHMK (UPMBI MPUXOAMT HA NMPHEM K HAYAIBHUKY C
pock00ii 0 MprbdaBKe KaaOBAHBS.

Curyanus 10. HoBblit HagabHUK COOOIIIAET ONMBITHOMY COTPYJIHHUKY, UTO C/I€TaHHBIA UM OTYET
HE TOAMUTCS — HY’KHO NIEPEENaTh.

Curyanus 11. JlupekTop cooOIaeT >KEeHIIMHE C JBYMs MaJeHbKMMHU, 4acTO OOJICIOIIMMU
JNETBbMH, O MPEJCTOSIIEM COKPALIEHUN.
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Cutyanusa 12. YenoBeky He HpaBUTCS €ro IOHKHOCTh. [Ipu 3TOM eMy KaXKeTcsl, 4TO BCE HE
yIOBJIETBOPEHBI ero padotoil. C 3T0ii mpobaeMoii OH UIET K HAYaIbHHUKY.

Cutyanusa 13. CoTpyAHUK BBINOJIHSIET OTBETCTBEHHOE W MHTEpecHOE 3ananue. Heoxunmpanuo
OH y3HAET, YTO ITO 3aJ[aHUE MEePEAACTCS APYroMy, a eMy MOPydaloT HOBYIO CPOUHYIO padoTy.

Cutyanuu 14. IToxxuinoii, HO elie UMIIO3aHTHBIN HaYaJbHUK, BEI3bIBACT HA IPUEM COTPYIHUILY,
KOTOpasi 4aCTO KOKETHUYAET C KJIIMEHTAMU.

Cutyanust 15. HavanbHuIa BBI3BIBAET CBOIO 3aMECTHUTEIIBHMILY, YTOOBI Ta OOBSICHWIA €W,
MOYeMy CBOM IIPEIOKEHUS 110 YIYUIICHUIO OPraHU3alliy padoThl B OT/I€JIE OHA Iepeaia IUPEKTopY,
MUHYSI €€ CBOET0 HETOCPEICTBEHHOT0 HaYalIbHUKA.

3. Paccmotpute mpobnemy u pemute ee Mmetoiom «lllecTs mutsimy.

PyKkoBOICTBO KpyHMHOrO ropoja, CTPEMsCh OOECHEeUUTh JTOCTABKY KUTENEeH M3 «CHAIbHBIX)»
palloHOB K CTAHIUSM METPO, PEIINIIO KYIUTh U BBECTH BMECTO MapHIPyTHBIX Takcu 150 aBTOOyCOB
0e3 CUASTUMX MECT (/15 TOBBIIIEHUSI BMECTUMOCTH TpaHcIopTa). KakoBbl BO3MOKHBIE 9)KOHOMUYECKHE
Y COIIMAJIbHBIC MOCIEACTBUS JAHHOTO pelIeHUs?

Tema 9. Komans! 1 nudposast pancopmariusi.

Ketic Ne 1.

[TaBen Eropos, paboTtasi B 0THOM M3 KPYIHBIX OAHKOM CTPaHbI, 3aMETHII, YTO B OaHKE CHIIBHO
3aTpyAHEH LUK pa3pabOTKM M BbIBOJA HAa PBIHOK HOBBIX HIpoaykToB. IlomymaB, oH permim
pa3paboTaTh TPOIYKT, KOTOPBIK OBl CTall WHCTPYMEHTOM, C TIOMOIIBIO KOTOPOTO JaxKe
HenpoQecCuoHaNbHbII MporpaMMHUCT MOr Obl ero codparth. B urore IlaBen cran mHUIMATOpoM
3aIrycKa craprara, KOTOpPBId pelnil peain30BaTh BUPTYalbHOH KomMaHoi. CoOpaB Takylo KOMaH/Y,
OH YBH/JIEN, YTO BCE €r0 YYaCTHUKU SIBIISIOTCS BBICOKMMM MPO(ecCHOHaIaMH, HO HE 3HAKOMBI JIpYT C
IpyroM, a TepBoe OOUICHHE C HHUMH B CETH IMOKA3aJl0 MX BBICOKYIO 03a00YEHHOCTH JOBEPHEM K
OyAyIIMM CBOUM KOJUIETaM.

3ananue. [logymaiite, Kak MOMOYb KOMaHJIE CIPYKUTHCS M C(DOPMUPOBATH BRICOKUN YPOBEHB
J0BEpUs JAPYT K APYTY.

Keiic Ne 2.

Bnangumup JleBuTHH mocTtaBui mepen coOoil 3a1ady co34aTh HACTOJIBHBIA KOHAMLIMOHED.
[IpoxymaB OCHOBHYIO HICIO TTPOEKTa, Biagumup chopmMupoBain BUPTyalbHYIO KOMaHIY, B KOTOPYIO
BOIIUIM TNpO(ecCHOHANbHBIE HHXEHEPHI, CIELUAINCTHl B 00JacTW (UHAHCOB, MapKeTHHIa W
nporpammupoBanusi. Ho mepBas ske BUICOKOH(pEPEHIUS TToKa3aia pa3InIHyI0 3aHHTEPECOBAHHOCTh
YYaCTHHKOB KOMaH/Ibl B poekTe. B yacTHOCTH:

Cepreii mpoHUKCS MIeEH U C TOTOBOH MOTPY3HIICS B €€ pa3BUTHE U TPOJIBUKCHUE;

HpuHa Takxe nposBuia r1yO0Kyr0 3aMHTEPECOBAHHOCTD K IIPOEKTY;

Amnatonus 0oJiee BCET0 HHTEPECOBAITM CPOKHU 3aBEPILEHHS TIPOSKTa U BOSMOXKHBIN 3apaboTOK
rocJje ero 3amycka. XoTs Kak K CIEeLHaINCTy K HeMy He ObUIo mpobJieM, HO 0Ka3aloch, YTO 3TO €ro
YK€ TPETHH MPOEKT, B KOTOPOM OH YYaCTBYET B HACTOSIIEE BPEMSI,;

FOpuit, ABISSACH CIEHMAINCTOM B 00JaCTH (PMHAHCOB, MPEAIOKUIT IOJKITI0UATh €r0 TOJIBKO Ha
CTaJuH, KOTJa MPOEKT OyaeT OIM3UThCS K 3aBEPIICHHUIO W TOT/Ia OH MpopaboTaeT Bce (hMHAHCOBBIC
BOIIPOCHI.

3amanue. Ilogymaiite, KakoBbI MOTYT OBITh JCHCTBHS PYKOBOAWTENS KOMAHIBI JUIS
JOCTHIKEHUS yCIexa B CO3/1aHUU HaCTOJIBHOIO KOHUIIMOHEPA.

Kpurepun onieHnBanus:

[Ipu oueHuBaHUU ypOBHS CHOPMHPOBAHHOCTH KOMIETEHIUI YUUTHIBACTCA MPABUIIBHOCTH
peleHws, TIOJTHOTAa OTBETA, UCIOJIb3yeMble NCTOUYHUKH, CTPYKTYPHPOBAHHOCTh OTBETA W BIIAJICHUE
TEPMUHOJIOTHEH, OTBET Ha BOMPOCHI K 3ajlaue, BBINOJIHEHHE 3ajaHuil. PemieHne NOMKHO OBITH
CaMOCTOSITENIFHBIM W TONHBIM. OTBETBI Ha BOMPOCHI JOJDKHBI OBITH  Pa3BEPHYTHIMH U
apryMEHTHPOBAaHHBIMH, BBIBO/IbI JIOTHYHBI U TOYHO CPOPMYINPOBAHBI.

Omnwucanue mIKaxbl OIEHUBAHUS

OreHKa «OTIIMYHO» CTaBUTCS, €CIH 00yYaIOIIMHCS:

— MPaBWIBHO PELIWI 33a4y;

— JTaJT OTBETHI HA KaXK/IBIH M3 TIOBOMIPOCOB, 00OCHOBAB MIPU ATOM XOJI CBOETO PEIICHUS;
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— MPaBWIBHO BBIMOJHMI BCE 3a/1aHUs K 3aAa4e (IpU HaJIM4un);

— XOpOIIIO CTPYKTYPHUPOBAJI OTBET, BBIOpAN HY>KHYIO HH(POPMALIHIO, OTCEeSIB HEMH(POMATHBHBII
MaTepuai;

— MPaBWJIBHO HCIOIH30BAJ TEPMUHOJIOTHIO.

OrneHka «XOpOILI0» CTaBUTCS, €CIIN 00yYaroIUICs:

— MPaBWIBHO PELIWII 33a4y;

— JlaJl KpaTKUe OTBEThI Ha KaKIbIH U3 MOABOIIPOCOB, HO IPU 3TOM HE 0OOCHOBAJI XOJ CBOETO
peleHus;

— 000CHOBAJI pelIeHue 3a/1a4i, HO OCTaBUJI 0€3 BHUMAHHUS OJIUH U3 MOABOIPOCOB 3aaHus, HE
PacKphbL ero;

— BBIIIOJIHUJI HE BCE 3a/1aHUs K 3a/1a4e JIMO00 BBINOIHUI ¢ OIIMOKaMu (IIpY HAINYHHN);

— nogo0pan Marepuai, KOTOPBIH He 3aTparuBaeT TEMBI 3a/1a4X WIHM HE JaeT MPEJCTaBICHHUE O
MO3UIIUU aBTOPA;

— MCIIOJIb30BAJI TEPMHUHOJIOTHIO C OITHOKaMHU.

OrneHka «yJOBIETBOPUTEIIBHO)» CTABUTCS, €CIIM 00yUaroIUIC:

— J1aJl OTBET HE Ha BCE MOJIBOTIPOCHI 3a/IaHMS;

— Jal OTBET Ha BCE IOJBONPOCHl, HO OOJIBIIMHCTBO OTBETOB HEOOOCHOBAHHBIC WM
OIIIMOOYHBIE;

— HE IPEJCTaBUII BBIIOJIHEHHOTO 3a[aHus K 3a7a4e (IpYU HaJIM4Un);

— HE CMOT CJIeNIaTh JTOJDKHBIE BEIBOJIBI HA OCHOBE MMEIOLIETOCS MaTepHaa;

— HE UCMOJIb30BaJ TEPMUHOJIOTHIO MITU UCIIOJIB30BAJI C OIIMOKAMHU.

OreHKa «HEYAOBIECTBOPUTEIIBHOY» CTABUTCS, €CITU O0YUYaIONTHICS:

— HE el 331a4y;

— Jan KpailHe KOPOTKHH OTBET, PEIIMJI HEKOTOpPbIE IyHKTHI 3a/la4yd, MPH 3TOM HHUKAaK He
000CHOBAJI CBOE PEIIECHUE, HE BHIITOIHIII 331aHUS.

11. Opranuszanus o6pa3oBaTeibHOrO NMpouecca JJIsl JHI ¢ OFPAHMYEeHHBIMH BO3MOKHOCTSIMH

OOyueHue Mo AMCUUIUIMHE OOYYaroIIMXCS C OrPAaHUYEHHBIMU BO3MOXKHOCTSIMH 370POBbs
OCYILLECTBIISICTCS C YYETOM OCOOEHHOCTeH MCUXO(pU3NYECKOTO Ppa3BUTHUS, WHIMBHUIYaJIbHBIX
BO3MOXXHOCTEH U COCTOSIHUSA 3/I0POBbSl TAKUX 00YYarOIIHUXCS.

Conepxanne o00Opa3oBaHUS M YCJIOBHUS OpraHu3anuu oOyueHHs OOydarommuxcs ¢
OTPaHUYEHHBIMA BO3MOYKHOCTSMU 37I0POBbsSI ONpPEACIAIOTCA aJalTUPOBAHHON 00pa3oBaTeNbHOM
IIPOrpaMMO#, a M1 HMHBAIUAOB TAaKXKE B COOTBETCTBUM C WHIMBUAYAJIBHOM IPOrpaMMOM
peadmIUTai HHBAIH/IA.

OcBoeHHe AUCHUIUIMHBI OOYYalOIMIMMUCS C OTPAHUYEHHBIMH BO3MOKHOCTSIMH 3/I0POBbSI
MOJKET ObITh OPraHU30BAaHO KaK COBMECTHO C IPYTMMH 00YyYarOIIUMHUCSA, TaK U B OTJEJIbHBIX IPYyMIax.
[IpennonaratoTcss cnenuaigbHble YCIOBUS JUIsl TOJyd4eHHs 00pa3oBaHMs OOy4arOMIMMUCS C
OTrpaHUYEHHBIMU BO3MOYKHOCTSIMU 37J0POBbSI.

[Tpodeccopcko-niearornyeckuif  COCTaB 3HAKOMHUTCS C  IICHUXOJIOTO-(H3UOIOTMUECKUMHU
0COOCHHOCTSIMU OOy4arolUXCsl MHBAIWJIOB M JIULl C OIPAHUYEHHBIMH BO3MOKHOCTSIMHM 370POBbS,
WHIMBUYalIbHBIMU NPOTpaMMaMM peabuianTaluy HHBAIUAOB (pu HanuuuK). [Ipu HeoOxoaumocTH
OCYIIECTBIISICTCSl  JIONOJHUTENIbHAs MNOJJEp’KKAa MpernojaBaHHsl ThIOTOpaMH, ICHUXOJOramH,
COLIMAJIbHBIMU Pa0OTHUKAMHU, MPOLIEAIIMMHU MOATOTOBKY aCCUCTEHTaMH.

B cooTBercTBUU ¢ MeTOoIMYECKUMU pekoMeHAanusMu MunoOpHayku P® (yTB. 8 anpens 2014
r. Ne AK-44/058H) B Kypce IpeArnoiaraeTcsi HCIoJib30BaTh COLMAIbHO-aKTUBHBIE U pe(IeKCUBHBIE
METOJIbl O0Y4YEeHHS, TEXHOJIOTUU COLMOKYJIbTYPHON peadMIMTallMU C LENIbI0 OKa3aHUs MOMOIIM B
YCTAaHOBJIEHUM IOJIHOLIEHHBIX MEXJIWYHOCTHBIX OTHOLIEHWM € JPYTMMH CTYyAE€HTaMHU, CO3JaHUHU
KOM(DOPTHOTO TICUXOJIOTUYECKOTO KJIMMaTa B cTyAeHueckoi rpymmne. [Ton6op u pazpaboTka yueOHbIX
MaTepHaioB MPOM3BOJATCS C YUYeTOM IMPEIOCTaBJICHUs MaTepuana B pPa3IMYHbIX (popmax:
ayIuanbHOM, BU3YalbHOM, C HCIOJb30BAaHUEM CHEUMAIBHBIX TEXHUYECKUX CPEACTB U
MH(POPMAIIMOHHBIX CHCTEM.

Menaunamarepualibl TaKKe CIIELyeT UCIOIb30BaTh U aAAITHPOBATh C YUYETOM MHANBH Ty aJIbHBIX
ocobenHocTeit o0yuenwus nui ¢ OB3.
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OcBoenue aucuuiuinHbl Jumamu ¢ OB3 ocymiecTBisieTcsi ¢ HUCHOJIb30BAHUEM CPENICTB
o0ydeHust 00IIETO U CIEIUATBHOTO Ha3HAYCHUS (TIEPCOHAIEHOTO M KOJUIEKTHBHOTO UCIIOJIb30BAHU ).
MarepuanbHO-TEXHHUECKOE 00eCIIeYeHHE TIPeAyCcMaTpHBacT IPUCIIOCOOICHNE ayIUTOPU K HYKIaM
nun ¢ OB3.

dopma TpoBeleHHs] ATTECTAlMK ISl CTYJCHTOB-MHBAJIHMIOB YCTaHABIHMBACTCS C YYETOM
WHIUBUAYATBHBIX TICUXOpU3NYecKuX ocobeHHocteil. s crynentoB ¢ OB3 mpemycmarpuBaeTcs
nocTymHas popMa npeaoCTaBICHHs 3aJaHHA OIICHOYHBIX CPEICTB, @ HMEHHO:

— B TICYATHOW WJIM 3JIEKTPOHHOU dopMe (I UL ¢ HAPYIICHUSIMU OTOPHO-BUTATEIHLHOTO
amnmapara);

— B I1€4aTHOM (hOpMe MUITH ANEKTPOHHOU (hopMe ¢ YBETHUEHHBIM MIPU(TOM U KOHTPACTHOCTHIO
(TSt TMIL ¢ HAPYUICHUSIMU CITyXa, PEYH, 3pCHHS);

— METOJIOM YTCHHSI aCCUCTECHTOM 3aJ[aHUs BCIYX (IJIS JIUI] C HAPYIIICHUSIMH 3PEHUS ).

CryneHTaM C WHBQIUIHOCTBIO YBEIUYMBACTCS BpEMs Ha IMOJITOTOBKY OTBETOB Ha
KOHTPOJbHBIE BONPOCHL. JIJIS TakuX CTYyJGHTOB NpPEIyCMAaTPUBAETCS JOCTyNMHAs Qopma
MPEIOCTABIICHUS OTBETOB Ha 33aJ]aHHs, 2 UMEHHO:

— MUCHPMEHHO Ha Oymare WM HabOpOM OTBETOB Ha KOMIBIOTEPE (I JUI] C HAPYIICHUSIMU
cllyXa, peun);

— BEIOOPOM OTBETa U3 BO3MOKHBIX BAPUAHTOB C UCIIOJIb30BAHUEM YCITyT aCCUCTEHTA (JIJIsl JIHII
C HapyUICHUSIMHU ONIOPHO-JIBUTATEIBHOTO alllapara);

— YCTHO (IS JIUI] ¢ HAPYIICHUSIME 3PESHUS, OTIOPHO-IBUTATEIIBHOTO amapara).

[lpy HEOOXOMUMOCTH Il OOYYAIOUIMXCS C WHBAJIMIHOCTBIO TPOLEAYpPa OLCHUBAHHS
PE3yJIbTaTOB O0YUYEHUST MOXKET IMPOBOUTHCS B HECKOJILKO ITAIOB.
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12. JIucT perucTpanum u3MeHeHHu i

PexBu3uThHI Jara
Ne JIOKyMEHTa 00 BBEICHUS B
ConeprkaHre N3MCHCHHS 9
/i YTBEPKICHUU neiicTBUe
W3MEHCHHUS /u3meHeHus
YTBep:KAcHA U BBEICHA B ICHCTBHC PEeIICHUEM Kadeaphl IIpoTokon
MeIarOrvKy ¥ MICUXOJIOTHH Ha OCHOBaHWH (pefiepabHOro 3acemanus kadeapsl
1 TOCy/IapCTBEHHOTO 00pa30BaTeFHOTO CTAaHIAPTA BBICIIIETO MEeJaroTuKA U «30» urons
" | obpa3zoBaHus — OaKalaBpHAT 10 HAIIPABICHHUIO IOATOTOBKU [ICUXOJIOTHH 2021 rona
54.03.01 duzaiin, yTBepxKACHHOrO MpUKa3oM MUHHUCTEPCTBA No 10 ot «30» urons
HAayKH ¥ BbIciiero oopazosanus PO Ne 1015 or 13.08.2020 2021 rona
AKTyaau3upoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM TpoTokon
Kadeapsl Iearoruky U ICUXO0JIOTUH Ha OCHOBAaHUH
3acemanus kadeapsl
(enepanbHOTo rocyJapCTBEHHOI'O 00pa30BaTENbHOTO
HEIaroruku u «30» uroHx
2. | craHmapra BBICHIErO 0Opa30BaHus — OaKajaBpuar Io
. TICUXOJIOTHH 2022 rona
HarpaBieHuto moarotoBku 54.03.01 J{uzaiiH, yTBEp:KIEHHOTO
No 10 ot «30» urons
npuka3oM MuHHCTEpCTBa HAYKU M BbIciIero oOpazoBanus PO
2022 rona
Ne 1015 ot 13.08.2020
AKTyalnu31pOBaHA U BBEJICHA B ICHCTBUE PEILICHUEM TpoTokon
Kadeapsl elaroruKy U ICUXO0JIOTUH Ha OCHOBaHUH
3acemanus kadeapsl
(henepanbHOTO rOCYIApCTBEHHOTO 00Pa30BaTEIHHOTO
OeNaroruky u «30» uroHsa
3. | crammapra BeIcIiero oopasoBaHus — GaKajgaBpUar 1o
N [ICUXOJIOTUU 2023 roxa
HarpaBieHuio moarotoBku 54.03.01 JluzaitH, yTBEp:KIEHHOTO
Ne 11 ot «30» utoHs
prKa3oM MUHHUCTEPCTBA HAYKH U BBICIIETO 0Opa3oBaHus PO
2023 rona
Ne 1015 ot 13.08.2020
AKTyanu3upoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM TpoToxon
KadeIppl IeIaroruKy U MCUXOJIOTHH Ha OCHOBAaHUH
benp a 5 3aceaHus Kadeapsl
€IepaIbHOTO TOCYIapPCTBEHHOTO 00Pa30BaTEILHOTO
4 S)TE;II[{ pa Ta Bmcmer};ﬂog a30BaHUs 6lzu<a aBpuar 1o HieAatoriic 1 «22» vas
' Aap P Hv P TICUXOJIOTUH 2024 rona
HampasieHuto noarotoBku 54.03.01 /{u3zaiiH, yTBEpX A€HHOTO Ne 10 o «225 Mast
prKa3oM MUHUCTEPCTBA HAYKH U BBICIIETO 0Opa3oBaHus PO - 2024 roxa
Ne 1015 ot 13.08.2020
AKTyanu3upoBaHa U BBE/ICHA B ICHCTBHE PEIICHUEM TpoToxon
KadeIppl eIarOruKy U TICXOJIOTHH Ha OCHOBAaHUH
(benp A 5 3ace/iaHus Kadeapsl
BHOTO T' TBEHHOT BaTEJIbHOT
: (denepanbHOTO ocyuagc €HHOTO 0 6pae,o aTeNbHOTO B «225 Mas
. TaHjapTa BBICILIET BaHUs — OaKanaBpuaT II
CTaHJapTa BhICIIET0 00pa3oBa aKalappHar 1o CHXOIOTHIL 2025 roxa
HarpaBJieHUIo moarotoBku 54.03.01 J{uzaiiH, yTBEpKIEHHOTO No 10 oT «225 Mas
prKa3oM MUHHUCTEPCTBA HAYKHU U BBICIIETO 0Opa3oBaHust PO - 2025 roxa

Ne 1015 or 13.08.2020
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